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Mornington Peninsula Shire acknowledges
and pays respect to the elders, families and ancestors of the
Bunurong/Boon Wurrung people, who have been the custodians
of this land for many thousands of years. We acknowledge that
the land on which we meet is the place of age-old ceremonies,
celebrations, initiation and renewal; and that the
Bunurong/Boon Wurrung peoples’ living culture continues
to have a unique role in the life of this region.
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WELCOME TO
THE BRIARS MASTER PLAN
2019-2029

I’'m delighted to be presenting this The Briars Master Plan, which reflects your vision for
our much-loved community space. The Plan focusses on protecting, enhancing

and celebrating the natural, cultural and heritage beauty of The Briars and is an exciting
step towards realising the community’s vision for the site.

One of our main aims during the development of the Plan was to keep what is already
loved and bring in some new, carefully considered experiences that allow more people
to enjoy The Briars. We placed a draft Plan on public exhibition in May last year and
received a big response. Much of the feedback from the community was very positive
and built excitement for the project.

The proposal to extend the Sanctuary was certainly popular. We're looking at replanting
some of the broad acres with indigenous plants, extending the walking trails and
reintroducing animals that once lived here. This will become a perfect place for telling
stories from the Traditional Owners.

We're also proposing two children’s gardens to connect children to nature through
exploration and play. One, the Tichin-Gorourke Children’s Garden, will celebrate the
site’s original name (Tichin-Gorourke is the Boon Wurrung word for voice of many
frogs) and focus on wetlands and frogs.

The restoration of the heritage precinct will bring the Homestead back to life, including
the return of the Napoleon collection. The Homestead is one of the oldest European homes
on the peninsula, with the first section built in 1846. Visitors will be transported back

to when the Balcombe family lived here and discover their link to Napoleon.

| would like to thank all those who provided their thoughts during the consultation
process. These conversations will continue throughout the next stages of the process,
as we continue to work together to ensure that The Briars is a place of retreat and
rejuvenation that lifts the spirits and delights the hearts of our community for many
generations to come!

Cr Sam Hearn
Mayor, Mornington Peninsula Shire
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STRATEGIC CONTEXT

Our
Wellbeing

Our
Connectivity

Mornington Peninsula Shire

Under the Local Government Act 1989, every incoming
Council is required to prepare a four-year Council Plan.
The Mornington Peninsula Shire Council Plan 2017-2021
was prepared with extensive community consultation

and resulted in the identification of four strategic themes
(left and below). These themes encompass the objectives,
strategies and indicators which support the realisation
of the Council vision.

Vision
To value, protect and improve the unique characteristics
and way of life on our peninsula.

We will achieve this by: * bringing new ideas to discussions

* providing effective leadership and that create new opportunities

representation by democratically * encouraging you to get involved

elected councillors in your community
* listening and reflecting our collective = working hard to provide the best
aspirations in our plans possible service and value

* helping you create a resilient, * keeping you up to date with what
inclusive community that can respond is happening across the Shire
to challenges in an open and direct way

12l itx
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WELCOME TO

THE BRIARS MASTER PLAN

2019-2029
STRATEGIC CONTEXT

OUR PLACE OUR WELLBEING

The Mornington Peninsula is one of Melbourne’s greatest
assets, characterised by unique townships, highly valued
green wedge land, areas of national and international
conservation significance and featuring around 10%

of Victoria’s total coastline. The Mornington Peninsula

is critical to the future liveability, sustainability and prosperity
of the wider metropolitan region. As an area near to, but
with a role distinct from, the growing metropolitan area,
there are ever increasing pressures and demands placed
on the Mornington Peninsula. Combined with the challenges
of climate change, managing ‘place’ requires the careful
balancing of the community’s key values.

Positive health and wellbeing is fundamentally important for
the community and is a key success factor for the Shire.
Good physical and mental health, feeling safe, feeling and
being empowered and connected to other people in our
community, strengthening diversity, respecting the peace and
dignity of all and supporting individuals so they can realise
their potential and their aspirations are fundamental elements
to making the Mornington Peninsula a great place to live.

Our
Wellbeing

OUR PROSPERITY OUR CONNECTIVITY

Promoting, supporting and enhancing balanced and
appropriate economic development within the Mornington
Peninsula Shire is a key objective for the community.

The visitor economy is a key strength of our Shire, with our
agricultural sector having a strong connection to the
Mornington Peninsula. Our natural and recreational attractions,
food and wine, outstanding educational facilities and health
services, and the community culture helps us to be an
exceptional place to live and work. By providing leadership,
fostering jobs and proactive conditions for investment,

our businesses can be supported to develop and grow for
the benefit of the entire community.

The Mornington Peninsula Shire is approximately 720 square
kilometres in size. Given this factor, many residents choose —
or must use —a car as their first choice of travel, and to access
major employment, education, health and social support
services. Our road network is critical to the safe and effective
travel of our community, whilst improving ‘connectivity’ and
promoting increased public transport and other sustainable
active transport options within, across and out of the Shire,
also significantly improves the liveability of our Shire.
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Our
Connectivity

National Trust
of Australia (Victoria)

The National Trust of Australia (Victoria)
are co-owners of the eight hectare
heritage precinct, with the Mornington
Peninsula Shire (MPS). The heritage
precinct was gifted to both the MPS
and National Trust by the ABeckett
family — descendants of the original
family, the Balcombes. The team from
the National Trust have worked with
The Briars team to develop this Master
Plan including aligning the initiatives
in the Heritage Precinct with the
National Trust of Australia’s (Victoria)
vision and strategic objectives

as presented in the National Trust
Strategic Plan 2018-2022.

NATIONAL
TRuUST

Vision

Our diverse heritage is
protected and respected,
contributing to strong,
vibrant and prosperous
communities.

Mission

To inspire the community
to appreciate, conserve
and celebrate its diverse
natural, cultural, social
and indigenous heritage.

Strategic Objectives

1. Bold advocate and activist

We will be recognised as the State’s
leading voice for heritage, empowering the
Government, property owners, corporates
and the community to protect, use and
celebrate our heritage.

2. Bringing our stories to life

We will bring our heritage to life through
engaging storytelling and providing
memorable visitor experiences.

3. Building strong

and enduring relationships

We will work collaboratively with key
stakeholders and partners to build a
shared understanding of the value of our
heritage and increase our capacity to
protect and celebrate Victoria’s heritage.

4. Innovative custodian of heritage

We will be trusted leaders in the
conservation, protection and activation of
heritage properties, places and collections.

5. Investing in our people

We will invest in our people to grow our
culture of positivity, engagement, passion,
expertise and accountability, providing

a great place to work and volunteer.

6. Building financial strength

We will diversify and grow revenue through
activities and engagement with, and secure
funding from, philanthropic partners,
Government, corporates and other sources.

THE BRIARS MASTER PLAN 2019-2029
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DEVELOPMENT
OF THE MASTER PLAN

Why a Master Plan?

The Briars is the largest property owned and run by the Mornington Peninsula
Shire Council, with the eight hectare heritage precinct co-owned with the National
Trust of Australia (Victoria). The Briars comprises of a wildlife sanctuary, heritage
buildings, significant Aboriginal sites, nursery, school camp, a children’s workshop
space and a restaurant. The Master Plan articulates the vision of Council and

the community for the future of The Briars and demonstrates how The Briars

can contribute to the continued success of the Mornington Peninsula through

its contribution to the Council Plan 2017-21.

Thank you to the following for their  Bunurong Land Aboriginal Council Other committees and consultation
contributions to the Master Plan: - BERG processes referenced
= National Trust of Australia (Victoria) — Mornington Peninsula * MPS Reconciliation Action Plan

Astronomical Society
— The Briars’ Heritage Croquet Club
* Mornington Peninsula Shire staff — Josephine’s Restaurant * MPS Positive Aging Strategy
* Bunurong Land Aboriginal Council — SPIFFA * MPS Biodiversity Action Plan
— Angus & Rose Coffee and Creativity

* Mornington Peninsula residents * MPS Disability Inclusion Plan

* Briars Volunteers * MPS Climate Emergency Policy

- Heritage Guides * Mornington Peninsula Shire Viticulturists « MPS Event Policy
- Vineyard * Representatives from the Victoria

- Outdoors Farmers Federation

— Homestead Garden

— Nursery * Mornington Peninsula Regional

_Farm Tourism Board

— Heritage Seed Garden * MPS All Abilities Consultative Committee

* One Fine Day
(Consultant — Reconciliation Action Plan)

* Urban Enterprises (Urban Planning,
Economists, Tourism Planning)

* Hansen Partnerships (Urban Design,
Landscape Architecture, Urban Planning)

THE BRIARS MASTER PLAN 2019-2029
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THE BRIARS
CURRENT STATE
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A BRIEF HISTORY

Captain James Reid
settled on the run named
‘Tichin-Gorourke’, the
Aboriginal word for
‘voice of many frogs’.
The original Tichin-
Gorourke run stretched
from Mt Eliza

to Mornington.

Alexander

Alexander and Emma
Balcombe settled at
Tichin-Gorourke and

renamed it ‘Briars House'.

Later simply ‘The Briars’
after Alexander’s family
home on the island

St Helena.

The Balcombe’s history
continues to fascinate
today, as Alexander'’s
family lived on the island
of St Helena at the time

Napoleon was exiled there.

Initially Napoleon resided
at their home, then
William Balcombe,

a trader, became the
official supplier for the
French household. Gifts
from Napoleon to the
Balcombe family were

brought to Australia when

they immigrated here.

THE BRIARS MASTER PLAN 2019-2029

Balcombe’s death.

The Briars became the
holiday home of the
Emmerton family
(Alexander’s youngest
daughter).

The 1100-acre property
was divided between the
daughters, Mary Moore and
Elizabeth A’Beckett on the
death of A.B. Murphey’s
widow. Elizabeth inherited
the homestead and the

Dame Mabel Brookes
inherited many items given
to the family by Napoleon.
Later, she acquired further
pieces to complete

what is now known as the
Dame Mabel Brookes
Napoleonic Collection.

oY

The property was passed
to the oldest daughter,
Jane Murphey, upon the
death of Emma Balcombe.

The property was
occupied by A.B. Murphey,
son of Jane.

northern half of the property.

The Briars’ first
public open day.

The three A'Beckett sons
(descendants of the
Balcombes) gifted The
Briars Homestead and
surrounding 8ha of land
and gardens to the Shire
and the National Trust of
Australia (Victoria) and sold
the 220ha broadacres to
the Shire of Mornington.

Creation of the
Ken McArthur
wetlands.

With the help of Rotary,
the Community Forest
is established.

Opening of The
Briars Outdoor

Opening of the
Shire Nursery.

Completion of the
Visitor Centre.

Education Camp.

Opening of the
Eco-Living
Display Centre.

Y
s

The Bunurong/Boon Wurrung Aboriginal people are
the traditional custodians of this land, having lived

in this region for thousands of years. Sites of Aboriginal
significance have been uncovered here.

THE BRIARS MASTER PLAN 2019-2029
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CONTEXT - CULTURAL,
HERITAGE, PLANNING, ACTS

For full details of the context under
which The Briars operates, please view
appendix 1.

* The Bunurong/Boon Wurrung people
are the traditional custodians of these
lands. Across the site, areas of cultural
sensitivity and significant sites have
been recorded.

* The Briars, excluding the Wildlife
Sanctuary, is within a Green Wedge Zone
with its western border abutting the edge
of the Urban Growth Boundary.

THE BRIARS MASTER PLAN 2019-2029

* The Wildlife Sanctuary (90ha) is zoned
as Public Conservation and Resource
Zone (PCRZ).

* The Briars is included in the Victorian
Heritage Register and as such is subject
to the requirements of the Heritage Act
20177. The Briars heritage buildings
are co-owned with the National Trust
of Australia (Victoria).

* A Regional Heritage Overlay
encompasses the heritage homestead
and grounds.

A Conservation Management Plan was
put in place to assist in the preservation
and improvement of the heritage
buildings and surrounding landscapes.
This plan was originally created in 2001
with an update amendment planned

to be completed in 2021 (following the
Homestead restoration works —
scheduled for completion in late 2020).

DEVELOPMENT OF
THE BRIARS MASTER PLAN

Opportunities

Many in the community love The Briars,
however for others the site doesn’t
provide what they need to have a great
day out. So, Council reached out to
the community and asked what their
vision for The Briars is. Conversations
with the community continued
throughout the drafting of the master
plan and they will continue through

its delivery to ensure this asset is
designed by and for the community.

In consultation with Mornington Peninsula “Love The Briars any

Shire Councillors, The Briars’ future d . d
contribution to the strategic objectives of advancement IS gOO '
Community feedback 2018

the Council Plan 2017-2021 was identified.
Councillors identified the strategic objectives
in Our Wellbeing, Our Place and Our
Prosperity as the most relevant. Although
less relevant, there are developments
included in the plan which will address the
objectives in Our Connectivity.

In addition to the Council Plan 2017-21, the
Master Plan has relevance to several other
Shire and external strategies. For details
regarding the plans which were consulted,
the objectives of the plan and the tactics
employed, please see appendix 2.

THE BRIARS MASTER PLAN 2019-2029
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FUTURE STATE
2019-2029

Vision
The Briars is a place of inspiration
and innovation. We foster social

change to create a future where our
people and place thrives.

/

~
Mission

We will achieve this by bringing
community and Council together
to live our ethos and deliver The

Briars’ contribution to the Council
Plan 2017-21:

* Grow our community’s capacity
and nurture the natural values
of our place by using and sharing
next generation conservation,
agriculture and climate change
- mitigation practices

Grow our wellbeing by connecting
visitors with our culture,
community and green places

Nurture our prosperity

by supporting key peninsula
industries, creating a resilient
environment for businesses
to succeed and building

a self-sustaining experience

Nurture our community

by improving our connectivity
with linages and pathways
which encourage active and
accessible transport.

THE BRIARS MASTER PLAN 2019-2029

The Briars leaves you restored and rejuvenated.

It is an asset to the Mornington Peninsula community

and is precious to those who visit. Without compromising
the values which our community holds dear, there are
opportunities to strengthen the role of The Briars in
realising the Council’s vision and to connect the community
to the natural, cultural and heritage beauty of the site.

FUTURE STATE
2019-2029

GUIDING PRINGIPLES

(o]i[ Welilg
Place ll Connectivity

Our § Our
Wellbeing | Prosperity

OUR PLACE
Creating a place for today’s
and tomorrow’s community

The Briars is a precious place, for existing
guests who frequent the walking trails and
picnic areas, as a refuge for indigenous
flora and fauna, as one of the first farms
established on the peninsula and for the
memories which many have made here.

Throughout the development of the master
plan, the importance of the site to many
has not been forgotten. Preserving those
experiences which many have told us they
love has been and will be a priority as the
plan progresses from ideas to detailed
design to delivery.

It is also important to recognise that many
in the community tell us that The Briars
does not provide what they need to inspire
them to visit, to have a great day once they
are here nor to return. The feedback from
these future audiences has also been
integrated into the plan’s development.

To protect the natural, heritage and cultural
beauty of the site for future generations to
enjoy, The Briars needs to become
financially sustainable. To achieve this,
tweaks have been made to some
experiences and experiences have been
added which aim to protect and enhance
what already exists.

AREA

| TWEAKED

| ADDED

Visitor VC building upgraded Dedicated education space
Centre and café
Paddock Accessible picnic spaces Tichin-Gorourke Children’s Garden
adjoining VC All abilities access Barbecue areas
Vineyard A small number of rows An additional 1.3 ha is available
may be relocated to the for vines to the South of the
vineyard extension. current vineyard, in the location
of the original vineyard
Wildlife Approximately 20ha will Approximately 40-50ha of the
Sanctuary become Wildlife Encounters broadacres will be revegetated to
(limited change to the extend the Sanctuary, including
environment). additional walking track.
We will continue work An additional accessible trail
towards being an all abilities around the wetlands will be created.
accessible site thréugh Sanctuary Dreaming will be
the upgrade of irails. established in this extension.
A tree-top boardwalk (Sky Walk)
will be added.
Angus & No change To be explored with Council
Rose Coffee post 2020
& Creativity
Heritage Restoration works Artefacts, furniture and other
Homestead to prevent further decay interpretive elements will be
of the heritage buildings. added to improve the experience
Formal and vegetable gardens
improved and extended.
Josephine’s Restoration works An expansion of the restaurant,
Restaurant to prevent further decay designed to be sympathetic to the
of the heritage buildings heritage buildings, to improve the
guest experience
Briars Improved retail and Mature tree growing area
Nursery growing space (wholesale, retail)
Peninsula Play Space
Broadacres The broadacres will be Class A+ recycled water
rejuvenated into the extended
Sanctuary and regenerative
agricultural areas.
Community Ongoing maintenance Possible extension —
Forest to be further explored post 2030.

THE BRIARS MASTER PLAN 2019-2029
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GUIDING PRINCIPLES

THE BRIARS MASTER PLAN 2019-2029

OUR PLACE
Bringing them back
from the brink

Improving the ecological health

of The Briars’ is a key outcome for any
developments across the site and
particularly in the Sanctuary. We
recognise the critical role our natural
environment plays in retaining our
community’s health and wellbeing and
will inspire our visitors to connect to and
better understand the link between their
health and that of the natural world.

Ecological systems are complex and
delicate. Once the balance is lost the
health and resilience of our natural world,
and ourselves, is compromised. As is
occurring globally, species of flora and
fauna have been lost from across the
peninsula, but not for long.

The Briars has a unique opportunity to be
an ark for many species, both flora and
fauna, which once blanketed the peninsula.
We will work to return species, which may
include Eastern Bettongs (left), Long-nosed
Potoroos and New Holland Mice to The
Briars where they once lived. These species
will contribute to the ecological health of the
site and enable visitors to connect to animals
and plants they may never have seen.
Guests will develop a deep understanding
of their importance to the natural world

and to our own health.

Sustainability commitments
“Our stewardship and
advocacy protects and
enhances the Mornington
Peninsula’s biodiversity
and coastal experience.”

Mornington Peninsula Council Plan
2017-2021

A clean and green peninsula

The Briars will deliver a range of initiatives
to support Council’'s declaration of

a Climate Emergency in August 2019.
The Briars team will work closely with the
MPS Climate Change, Energy and Water
team during development of the Climate
Emergency Action Plan to identify the
actions to be delivered at The Briars.

“Council has a long and
proud history of approaching
climate and environment
Issues based on the very
real impacts they are having
and will have on our local
people and places.”

Cr Hearn, 2019

Water for life

Access to water of a quality which can be
used on native and indigenous plants and
food crops will be critical to the development
of The Briars and to the success

of agri-businesses on the peninsula.

The Briars will work with the Shire’s Climate
Change, Energy and Water team, South
East Water and other stakeholders to
investigate opportunities to bring treated,
class A recycled water to the site.

Reducing waste

The Briars is working towards becoming

a zero-waste site. Composting, recycling
and minimising or eradicating the use

of plastics including straws and balloons
is already occurring onsite. We are working
with our event providers to ensure they are
waste-free and use only compostable
materials. As with all our operations,
additional technologies will be investigated
to eliminate problem waste streams.

OUR PEOPLE
The Briars’ community

Building the community’s capacity,
bringing people together and contributing
to a more sustainable Mornington
Peninsula are key objectives of this plan.

The Master Plan demonstrates that many
more opportunities will be available for the
community to join us as staff, volunteers,
trainees and work experience students.

During the delivery of the master plan, the
community, tenants and current volunteers
will again be invited to contribute to the
design and creation of spaces at The
Briars. This will truly be a community space
with many being able to visit and find trees
they planted, fences they helped install,
animals they helped release here and
spaces which tenants helped us design.

Protecting the rights of
Aboriginal and Torres Strait
Islander people

“This looks and sounds
fantastic. It's so great to
see that Aboriginal culture
and history has been
incorporated in such
a thoughtful way into the
draft plan. The draft master
plan is a great example of
promoting cultural rights.”

Emma Coestsee, One Fine Day,
Shire’s consultant for RAP development.

The Charter of Human Rights and
Responsibilities promotes cultural rights
which includes the right to enjoy identity
and culture, maintain and use language,
maintain kinship ties and maintain the
relationship with land and waters.

There are significant opportunities

to embed Aboriginal Culture into the story
of The Briars. In collaboration with
Aboriginal Elder groups, experiences will
be delivered which connect our visitors

to the culture and stories of the land’s
Traditional Custodians.

Dignified access for all

Varied abilities only become disabilities
when structures are in place which
exclude that person from participating
in a meaningful, dignified way.

The Mornington Peninsula Shire is committed
to ensuring people with varied abilities feel
valued and supported. As a significant
community asset, it is critical that The Briars
provides dignified access for all.

Integrating the expertise from the following
groups in this early stage of the project
sets the foundation for the delivery of an
inclusive community asset:

* All Abilities Consultative Committee
* Community team

* Disability Inclusion Officer

* Universal Design principle training

The Shire’s Disability Inclusion Plan
2018-2022 details a range of initiatives
which aim to improve disability access for
the communities that live in and visit the
Mornington Peninsula Shire. During the
development of this plan, The Briars team
participated in several community
consultation events and have integrated
the feedback given by the community into
The Briars Master Plan.

The Briars will continue to work closely with
the community, the Shire’s Community team
and the All Abilities Consultative Committee
to audit and continuously improve the
accessibility of the site.

THE BRIARS MASTER PLAN 2019-2029
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FUTURE STATE

2019-2029

GUIDING PRINCIPLES

Remembering loved ones

The Briars is a beautiful place to honour
friends and family members who are no
longer with us. Memorial planting areas
have been created at The Briars for visitors
to remember loved ones they have lost.
These plantings contribute to areas being
re-vegetated, creating beautiful memorials
which contribute to improvement of our
natural environment.

THE BRIARS MASTER PLAN 2019-2029

“We are so deeply grateful
for all your support and
the team there to make it
a meaningful event.
Thank you so much for your
generosity and support.
On Sunday we had 180
people attend and plant
55 trees. The feedback they
have offered has really
highlighted the need for
healing ritual in grief. So
many families have shared
about their deep connection
to The Briars as a place
they find healing and
comforting to return to.”

Peninsula Home Hospice, 2019

Experiences for all

We have worked hard to find a balance
between ensuring The Briars is accessible
to our community while also generating
revenue which will go towards the
protection and improvement of the
Sanctuary, Balcombe Homestead and
other much-loved areas. The existing
experiences do not disappear — rather we
add experiences, many of which were
suggested by our community. Guests will
continue to be able to have a jam-packed
day of free fun at The Briars or choose

to take up a paid offer, just for fun or as

a gift or special event.

OUR PROSPERITY

The revenue generated at The Briars will...

* Bring The Briars to financial
sustainability to ensure future
generations can enjoy this
precious space.

Maintain and improve the Heritage
Homestead and outbuildings
Improve the health of the Sanctuary
Reintroduce locally endangered

or extinct species to the Sanctuary

» Extend the Sanctuary by 40-ha
and extend the walking trails.
» Provide subsidised experiences
for groups in need including
the Helping Hands garden plots
* Attract revenue from outside
the Shire, supporting the delivery
of services and infrastructure
for the community.

4 N
What can you

do for FREE at The

Briars today...

* Enjoy a picnic, BBQ and Games
on the Green

* Take a walk in the Sanctuary
or Homestead Gardens

* Bring the dog for a walk in the
Community Forest

* Enjoy a free family event such
as Sunday Sessions

* Enjoy the Visitor Centre Wildlife
Displays, colouring / games area
and discovery tables

...and what is added in the future?

* Explore and play in the
Tichin-Gorourke Children’s Garden
and the Peninsula Play Garden

* Enjoy The Briars’ additional school,
wellness and other programs

» More BBQ and picnic facilities will be
on offer, with increased accessibility

* An extra 40-50ha of Sanctuary and
links between the Balcombe / Harrap /
Community Forest walks will be
available to explore

* More family-friendly music, theatre
and other events

* Produce grown at The Briars and on
the peninsula will be on offer all week

* Spaces for community and other
groups to hire for parties, workshops
and other events

_ /

Experiences which have
a fee between $5-3$40
per person today...

* Optional - retail purchases in the
Visitor Centre, Nursery, Angus

& Rose, Josephine’s Restaurant
Enjoy the Homestead with a tour
from an experienced guide
Explore the extended farm animal
and play trail

Join a program at the Eco-Living
Display Centre, Wildlife Sanctuary,
Homestead or Astronomy Centre
Hire a space for a celebration

or event, or come along to a music,
theatre, market or other event
Enjoy a workshop or book your
next party at Angus & Rose Coffee
and Creativity

...and what is added in the future?

Wander through Nature’s wonders
and be awed by a presentation
by a conservation ranger
Pick up some memorabilia to
remember your visit from the Heritage
Homestead or Gathering Space
More programs will be available for
schools and other groups including
wildlife close encounters; school
programs; programs in Nursery,
Ag Lab, Green Dreaming
Grab some yummy, locally grown
and made food from the Our Place
Café, restaurant or treat yourself and
your pooch at the Puppy Café in the
Community Forest.
* Improved facilities and spaces

for hire and use
» Optional — local produce purchases
at markets and village

_ /

e )

Special experiences
have a fee over
$40 per person today...

* Entry to events including Blues
Festival, Vinehop Festival

« Site hire (including Josephine'’s
Restaurant) — functions and events

...and what is added in the future?

* Immerse yourself in the beauty
of Aboriginal Cultural and Australian
Flora and Fauna during a say at
Sanctuary Dreaming

* Get up close and personal
to beautiful, rare wildlife during
a Wildlife Wonders premium
experience

* You'll no longer have to travel too far
to enjoy well-known musical acts,
pantomime, theatre and other arts.

* More beautiful, unique spaces will
be on offer for events, celebrations
and community groups.

* Improved farm-chic
restaurant experience

k J

“... the project is likely
to be financially
viable and sustainable.”

Briars Business Case;
Urban Initiatives, 2019

THE BRIARS MASTER PLAN 2019-2029
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FUTURE STATE

2019-2029

GUIDING PRINCIPLES

OUR CONNECTIVITY

Facilitating active lives

Connecting accessible paths inside and
outside The Briars will encourage non-car
transport to and from the site and create
a destination active transport area.

The Balcombe and Harrap Creek walking
paths link at The Briars. There are
opportunities to strengthen this experience
by improving: the accessibility of the tracks
both on and offsite; wayfinding to and

from The Briars; promoting the experience
as a destination walking/cycling track;

and creating a walking track to the nearby
Craigie Road reserve. Users including
weekend walkers, school groups, bike riders
and all-abilities groups will have access to

a beautiful and extensive stretch of pathways.

Within The Briars, a network of shared,
multi-use pathways will encourage runners
to include The Briars in their exercise routes
while bike paths will create more active
transport opportunities for families.
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Improving connections
to public transport

In the short-term, opportunities to improve
pathways between the nearby bus stop on
Nepean Highway and The Briars will be
explored. Longer-term, we will advocate for

a bus stop to be introduced into The Briars.

This will be explored with the relevant
transport authorities.

Internal road infrastructure

Improving entry/egress points to The Briars
will support long-term visitation growth and
entry / egress for emergency services on
the rare event they are required. Working
with the local community and businesses
while advocating to the relevant authorities
for assistance with additional entries will
be part of our 10-year operations plan.

Our [elily
JEL-Sl Connectivity

(oil@ Our
VCIELh 'R | Prosperity

- Balcombe/Harrop Creek walks
Shared ring pathways
—— People mover route

FUTURE STATE
2019-2029

THE BRIARS’ STORY

Exploring The Briars will

be like turning the pages
of a book — a story will

run like a thread through
the site, bringing all the
experiences together,
creating a profound journey.

For thousands of years

people, plants and

animals have sheltered,

sought nourishment
and cared for their
families on this land.

Much has changed
yet the custodians
of today continue
to nurture the land,
its inhabitants

and the visitors who
come here.

Take a remarkable
journey through The
Briars from the past
to the future. You'll
discover how
lessons from our
past custodians,
current specialists
and future innovators
come together to
demonstrate a world
in which our people
and place thrives.

=

Guests will develop enduring connections
to the natural beauty of the Mornington

Peninsula, to its rich cultural history and to
the bravery, resilience and innovativeness

of the custodians, past, present and future.

Guests will walk away with a better
understanding of how, for thousands

of years, communities have come

to this place called The Briars including
the Bunurong /Boon Wurrung people,
early European settlers and communities
today. These key messages will be
revealed across the site:

* The traditional custodians of the land
flourished for thousands of years by
caring for the land, working together as
communities, sharing their knowledge.

 The bravery and resilience of the
European settlers and how they worked
together to thrive

* Innovative excellence shown in next-
generation ideas

» All come together at The Briars to
demonstrate how our people and our
place can thrive.

Upon leaving the site, the experience
continues. Visitors will be inspired from
their visit to act — to take a lesson home
from the past, present and future to try,
whether it be a unique approach to life
or a way to farm that nurtures the land.

The Briars is divided into precincts, each
of which tells a chapter of the overall site
story. The following details each precinct’s
story and guest experience. We hope

you enjoy your journey through The Briars.

THE BRIARS MASTER PLAN 2019-2029
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Arts and Wellbeing Precinct Balcombe and Harrop Creek

The Briars Arts and Wellness
Precinct is food for the soul
and a treat for all the senses.
A place to come together in
a beautiful environment and

be rejuvenated.

Shared path (bikes, jogging)

Bush Classroom

THE BRIARS MASTER PLAN 2019-2029

Gathering Space
The Gathering Space brings
people together. It is welcoming
and nurturing, connecting the
community to the unique beauty
of the peninsula’s environment

Heritage Precinct

Imagine yourself far from home
in a foreign land where nothing
is familiar. Step back in time to

a period when bravery, resilience
and friendships enabled the first
European settlers of the peninsula
to create a new home.

The Sanctuary

The Sanctuary is an ark — a place
where indigenous flora and fauna
and stories from the land’s traditional
custodians still survive and thrive.
Immerse yourself in the natural

and cultural beauty of the peninsula
and discover how lessons from the
past can create a healthier future.

Arts Amphitheatre

Tichin-Gorourke Children’s Garden

Extended Vineyard Heritage Farm Trail

Heritage Homestead

Community Forest

Community Garden

Community Forest Extension

Shire Nursery and Camp

Regenerative Agriculture

Regenerative Agriculture

Green Dreaming:
Innovation Precinct

Green Dreaming is the peninsula’s
hub of sustainable innovation
and inspiration. Next generation
techniques are tested and shared
for guests to take away and use
at home, creating a future where
our people and place thrive.

Shared path (bikes, jogging)

THE BRIARS MASTER PLAN 2019-2029

31



OUR PLACE CAFE

TICHIN-GOROURKE CHILDREN’S GARDEN
WILD EDUCATION

THE GREEN

THE GATHERING SPACE
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Existing experience

The Briars’ Visitor Centre was built

in the 1980s as a central information and
gathering place for guests. A terrarium,
fireplace and kids play area are great
places for our guests to relax. A small retail
space provides basic items including
locally made souvenirs and drinks. What
the community love about this space will
be retained, with additions made based

on the community’s feedback.
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The Gathering Space

Future experience

People are drawn to The Gathering Space:
a place which brings people together and
connects them to place and the natural
environment. It is comfortable, safe and fun
for families, with spectacular views across
the wetlands, Tichin-Gorourke Children’s
Garden and vineyard.

Eye-catching Aboriginal sculptures depicting
significant local animals including a frog

(to celebrate the site’s original name — Tichin-
Gorourke (voice of many frogs)) will attract

guests to the entry of the Gathering Space.

Gathering areas and seating provide
a place for groups to meet while orienting
themselves to the site.

The Gathering Space Visitor Centre, designed
to be sympathetic to the environment, entices
guests to enter, with three spaces marked
(Wild Education, Visitor Centre, Our Place
Café) to ensure an easy and accessible
beginning to guests’ remarkable journey.

Our Place, the family-friendly café, feels
like a beautiful community lounge room
with views across the wetlands and
outdoor eating areas seamlessly blending
into the Tichin-Gorourke Children’s Garden.

Created using the principles of placemaking,
the integrated play area, café and relaxing
dwell areas create a space which nurtures
sociability and relaxation. Comfortable
furniture and activities for children allow
guests to relax with good coffee and food.
Activities including storytelling and crafts
ensure there is always something new to
experience. On the deck is a space for live
music groups while the retail space inspires
guests to buy locally made products which
are ethical, organic and sustainable.

In the centre of the building is the Visitor
Centre. A functional and inspirational hub
that sets the scene for the rest of The
Briars’ experience, it also functions as retail
outlet, provides ticket sales and serves

as the gateway entrance to the Sanctuary.

Adjoining the Visitor Centre to the west

is Wild Education — a space for school
and other groups to gather and meet their
hosts who will accompany them into the
Sanctuary for their education program.

It is also a space ready for use if the
weather is too wild for our little guests.

The Gathering Space brings people
together. It is welcoming and nurturing,
connecting the community to the unique

beauty of the peninsula’s green spaces.
Our guests’ connection to the land and
each other will grow. Our tables are
shared, bringing community together.

THE BRIARS MASTER PLAN 2019-2029
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FUTURE STATE 2019-2029
THE GATHERING SPACE

We nurture ourselves and each other
through connection to nature, play

and by supporting ethical, organic,
community-based ventures.
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THE GATHERING SPACE

THE BRIARS MASTER PLAN 2019-2029

Delivery and
service area

Dromana stone
seating wall

Gathering space
for groups

Interpretation
point for visitors
with aboriginal

artwork/sculpture

Dromana stone
seating wall

‘Skywalk’ Tree Top
walk (not in scope)

VISITOR CENTRE
(indicative shape only)

Tadpole mudpies
and Discovery Area

TODDLERS PLAY SPACE

EARLY YEARS PLAY SPACE
Badpole Tailé
ress up an
story area Wetland

Discovery Area

Frog theme treehouse
with Wood Duck
Discovery and
Brown Tree Frog
suction climbing

TICHIN-GOROURKE
CHILDREN'S GARDEN

Garden bed
planting
BBQ and
picnic shelter
Granitic
gravel path

Proposed decked
outdoor café space

Soft fall mulch

Bull Rush Maze
Bidgy widgy
Creek tunnel

MIDDLE YEARS PLAY SPACE

BBQ and
picnic shelter

Dronilanah
ravel pat|
Dragonfly Dreaming g P
reflection space
Garden bed
planting

Shade trees
for picnic

Pobble-bonk
and Peron’s Tree
Frog ‘drums’

Indigenous
bird call pipes

Leap frog
jumping pads

Log maze

Granitic
gravel

BBQ and
picnic shelter
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FUTURE STATE 2019-2029
THE GATHERING SPACE:
TICHIN-GOROURKE
CHILDREN’S GARDEN

The Experience

The Tichin-Gorourke Children’s Garden will
connect children and families to the beauty
of the peninsula’s indigenous flora and
fauna through exploration and play.

Guests will feel like they have entered

a natural wetlands area, reminiscent of the
nearby Sanctuary. Best-practice nature
play principles will be used in the design
of sculpture, natural landscape and sound
elements to encourage tactile exploration
and ensure families with varying abilities
and learning styles can all enjoy

this experience.

In celebration of the site’s original name,
Tichin-Gorourke (the Boon Wurrung name
for Balcombe Creek meaning ‘voice of
many frogs’), indigenous frogs will be the
inspiration for many elements, including
Brown Tree Frog climbing trees, frog jumping

THE BRIARS MASTER PLAN 2019-2029

pads and marsh frog paddling areas.

A Bull Rush maze will encourage children
to discover what’s hidden in the wetlands
including the sounds and smells they'll
find. Wood Duck and Owl discovery nests
can be found in the tree climbing space.
A tadpole discovery space will provide

a safe area for our littlest visitors while

a Dragon-Fly Dreaming reflection area will
provide a quiet spot for families and
children to relax on their own or join in for
story and craft activities.

Stories including the lifecycle of frogs and
the adaptations of wetland species may

be incorporated into this space to create
an educational offer for schools, kinder and
other groups. In consultation with Aboriginal
Elder Groups, Aboriginal stories will

be woven into the design to create a truly
unigque and memorable nature play space.

TODDLERS PLAY SPACE

Tadpole Tails
dress up and
story area

Frog theme treehouse
with Wood Duck
Discovery and
Brown Tree Frog
suction climbing

BBQ and
picnic shelter

Tadpole mudpies
and Discovery Area

EARLY YEARS PLAY SPACE

Wetland
Discovery Area

TICHIN-GOROURKE
CHILDREN'S GARDEN

Garden bed
planting

Creek

BBQ and
picnic shelter

THE BRIARS MASTER PLAN 2019-2029
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FUTURE STATE 2019-2029 Justification
THE GATHERING SPACE:

G Our Place The play space connects visitors to the flora and fauna of the nearby wetlands

and wildlife sanctuary, with educational elements built into its design.

In consultation with Aboriginal Elder Groups, Aboriginal stories will be integrated
throughout the Sanctuary and the Play Space.

Pathways, the play space and infrastructure will focus on design which allows dignified
access for all, increasing the offer available to groups of varying abilities.

Using the design principles behind placemaking, this space will create an area
which inspires community to gather here and facilitates a connection to place.

Our Wellbeing Time spent in the natural environment builds a sense of wellbeing.
The Children’s Garden aims to connect those not yet comfortable with natural play
with the natural environment in a safe and inspiring space.

Our Prosperity The precinct, especially the water play, will be an attractive offer for those
holidaying on the coast, bringing visitors to the hinterland.

The play space is a significant hook to attract visitors, particularly families
(local and tourists).

Provision of eating and picnic facilities encourages repeat visitation.

Indoor and sheltered areas support all-weather visitation.

Programs and events will be scheduled to increase off-peak and shoulder
season visitation.

The significance of this precinct will attract partnerships and funding

This space will be attractive to family-friendly event providers.

Other strategies Relevant to:
* MPRTB Destination Management Plan
* MPS Our Health and Wellbeing 2017-21

* MPS Reconciliation Action Plan
* MPS Disability Inclusion Plan 2018-22

Dependencies Key steps

* Planning Scheme Amendment
* Cultural Heritage Management Plan

Invite community members to be involved
in the design of the space including
Bush Kinder, School and other groups.

Engage with Aboriginal Elder groups to
develop the Aboriginal stories for this space.

MEASURE OF SUCCESS ‘ METHOD OF MEASUREMENT
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Surrounding the Tichin-Gorourke Children’s
Garden, barbecue areas will be available
for visitors who want to bring in their own
picnics and games and enjoy the open
grassy areas. Larger barbecue shelters

will be available for walk-in use or they can
be booked for family gatherings, birthdays
and other events.

THE BRIARS MASTER PLAN 2019-2029

In the evening, the Gathering Space can
transform to accommodate family-friendly
events. Guests can bring in their own BBQ
dinner or book a VIP seat in the café while
enjoying live music, plays, harvest festivals
and other seasonal experiences. This space
is perfect for more intimate experiences

in the off-peak and shoulder seasons,
complimenting the larger event amphitheatre
which takes off in the high season.

Further detail can be found in the Arts and
Wellbeing Precinct section of this plan.

Increase in year-round visitation

Quantitative — tracking site visitation trends and numbers

Act as a hook to increase visitation to paid experiences

Quantitative — on-sell to paid experiences

Increase in off-peak and shoulder visitation

Addition of programs and events in the off-peak
Analysis of visitation trends

Increased dwell time

Quantitative — visitor surveying to measure dwell time

Increased connection to local wildlife

Quantitative — visitor surveying to measure key indicators

Increased revenue

Monitor increased onsite spend in line with the delivery
of the play space.
Quantitative — measurement of barbecue hire revenue.

Visitor feedback: 85% good — excellent of 4-5-star ratings

Quantitative — measurement of feedback platforms including
surveys, TripAdvisor and Facebook

THE BRIARS MASTER PLAN 2019-2029
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FUTURE STATE 2019-2029
THE SANCTUARY

Current experience

The Wildlife Sanctuary is a favourite
walking place for many residents and new
guests. Its peaceful mood, beautiful
scenery and serendipitous encounters with
wildlife make this a special place.

Future experience

In response to community feedback, The
Briars Wildlife Sanctuary will be extended
by an additional 40 hectares, creating more
spaces for walks, quiet reflection and
animal observation. Aboriginal Culture will
be strongly represented here through art,
story-telling and other media.
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Experiences which strongly connect guests
to our natural environment and beautiful
culture will be added to this space with
care taken to preserve and enhance what
is already precious to many.

To step into the Sanctuary is to step into
the past, when the indigenous flora and
fauna found here once blanketed the entire
peninsula. It provides a sense of peace and
place as visitors connect with and better
understand the beautiful flora and fauna
indigenous to the peninsula.

The Sanctuary encompasses three
experiences: Nature Reserve, Wildlife
Wonders and Sanctuary Dreaming.

The Nature Reserve encompasses most

of the current Wildlife Sanctuary with

40 additional hectares added to the south-
east re-vegetated to create additional
walking tracks and places for quiet reflection.

Wildlife Wonders’ will enable guests to
develop enduring connections to wildlife
by facilitating more personal but respectful
experiences. An area adjoining the Nature
Reserve will be re-vegetated and a new
wetland created, with eco-pods placed in
this space to create Sanctuary Dreaming,
an overnight experience which enables
guests to be truly immersed in nature and
Aboriginal culture.

The peaceful, beautiful atmosphere in the
Sanctuary will be maintained by carefully
choreographing the experience to provide
opportunities for varied use including
quiet reflection; education and overnight
glamping, without one experience
compromising another.

Sanctuary Dreaming

Wildlife Wonders

Wildlife Reserve

WILDLIFE WONDERS
NATURE RESERVE
SANCTUARY DREAMING

“The range of psychological
benefits for people who
visit green, open spaces
is vast and includes
improved mood, lower
levels of anxiety, lower stress
levels, lower levels of
depression and increased
physical activity.”

Townsend, M et al. 2010.
Beyond Blue to Green: The Health benefits

of contact with nature in a park context —
literature review.
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The Nature Reserve is a place where the indigenous
flora and fauna which once blanketed the peninsula

is preserved and celebrated. Listen for the voices of the
land’s Traditional Custodians as their stories, art and
music tell how they nurtured the land and each other.

Guests grow their understanding of the
importance of our natural systems to our
daily lives. People from all cultures and
backgrounds share their connection to
the land and teach us how to nurture our
natural spaces. Our wellbeing is nurtured
through connection to natural spaces.

The experience

Guests will take a deep breath and relax
as they immerse themselves in the natural
beauty of the Nature Reserve. Accessible
tracks meander through wetlands,
woodlands and open grasslands, where
serendipitous encounters with Australian
wildlife will surprise and delight.

Nooks tucked off the main path provide
seating for guests to pause and enjoy the
peace and quiet. Positioned away from
these peaceful nooks, outdoor education
spaces are created for school and
community groups to hold workshops
and education sessions.

PROGRAM OVERLAY

* Daily tours

* After-dark wildlife walks

 School holiday programs

* Curriculum-based school programs

* Specialty tours, e.g. morning breakfast
with the birds, Aboriginal tours

* Seasonal artwork trails

CRITICAL FIRST STEPS

e Cultural Heritage Management Plan
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Spaces created in varying habitats, including
wetlands, bushland and grassland, provide
opportunities for a range of curriculum-
based experiences.

As guests wander through the reserve,
they may encounter flora and fauna once
common on the peninsula, but which

are now rare or locally extinct, such as
Koalas, Eastern Bettongs, Southern Brown
Bandicoots and the Mt Martha Bundy
(Eucalyptus carolaniae).

Creating a haven for these species will
inspire a sense of pride in the community,
with schools and other community groups
invited to be involved in the re-introduction
of these animals. Special events will be
held to help create habitat in the Nature
Reserve while a range of programs

and experiences will be on offer to connect
our guests to these precious animals.

Throughout the Nature Reserve, best-
practice interpretation techniques

will be used to create an engaging and
exciting space. Guests will be connected
to the wildlife and immersed in the lives

of the Traditional Custodians and how they
nurtured each other and the land through:
art works; artefacts; signage; guided tours;
and technologies such as augmented
reality. The importance of wetlands, wildlife
and the indigenous fauna to the Aboriginal
Custodians and communities today

will be highlighted through signage,
guided walks and specialist experiences
including night walks.

The walking tracks through the Sanctuary
are accessible enabling visitors of all
abilities the chance to enjoy this space
and benefit from time spent in nature.

A track ringing the Sanctuary provides
opportunities for joggers to enhance their
wellbeing in a beautiful space in a safe
and enjoyable way.

THE BRIARS MASTER PLAN 2019-2029
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The Experience

Wildlife Wonders will be well-known as one
of the best places to connect to Australian
Wildlife. This experience focuses on the key
principle of respect — for our wildlife, our natural
spaces and each other. There are no exhibits
in this area, rather animals move freely,
displaying their natural behaviours with the
choice to move closer to guests if they wish.

From the Visitor Centre, a tree-top Sky Walk
climbs into the canopy of the eucalypts and
creates a magical immersive entry to Wildlife
Wonders. Up in the trees, guests will have
the unique experience of sharing the trees

with some of Australia’s beautiful wildlife
including kookaburras, rosellas, cockatoos,
koalas and butterflies. At the top of the Sky
Walk guests will encounter a spectacular
viewing platform. Located at the highest
point within The Briars, this platform affords
views across the property and to the bay,
making this a fantastic dwelling and function
space as well as a unique area for ranger
talks and education programs.

From the trees, guests will meander back
to the ground where kangaroos, wallabies,
emus and echidnas can be found. Hidey
holes and pop-up bubbles will allow guests
to get eye to eye with the minute but

magnificent including ants, bugs, beetles,
lizards and tiny mammals.

This experience truly takes visitors up into
the trees to under the ground, connecting
guests to the peninsula’s beautiful wildlife.

Guests may choose to enjoy the
experience at their own pace or follow

a trail of scheduled talks and encounters.
Larger gathering spaces can be found on
the walkways, where rangers will encourage
wildlife to come close to guests, creating
opportunities for guests to create powerful
connections to wildlife.

PROGRAM OVERLAY

* Close encounters — 10-minute feeding with a Ranger

» Education programs

* Specialty tours and seasonal programs

* Premium products — multiple close encounters with a Ranger
* Hire of spaces (lookout, pull-out spaces) for special functions

* Function experiences, e.g. wedding photos with wildlife

Imagine watching kangaroos appear from
the bushland or kookaburras swoop down
from the trees.

Imagine joining Aboriginal guides

as they tell stories from their culture while
encouraging wildlife to join the story. To
make an experience extra special, guests
can choose a close encounter and join
the ranger to help feed the wildlife during
their talk or take up a premium product
and spend a few hours with a small group,
feeding and interacting with a range of
animals in an intimate setting.

As the sun goes down, a new experience
awakens. The diurnal animals start

to go to sleep while sugar-gliders, night
birds, micro-bats and other amazing
Aussie wildlife wakes up. Take a walk
along the lit boardwalk by moonlight or
join a guided experience.

These will be truly unique and spectacular
experiences which connect guests to
wildlife and to the stories from the land’s
Traditional Custodians.

THE BRIARS MASTER PLAN 2019-2029
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FUTURE STATE 2019-2029
THE SANGTUARY:
SANCTUARY DREAMING

THE BRIARS MASTER PLAN 2019-2029

The Experience

Set deep in the Sanctuary and hosted by
an Aboriginal Guide, Sanctuary Dreaming
will immerse guests in the beauty of the
peninsula’s flora, fauna and Aboriginal
culture. Busy roads will be replaced with
bush and bird songs, campfires, Aboriginal
stories and stargazing, night walks and
delicious bush food.

The Sanctuary Dreaming accommodation
is designed with inspiration from Victorian
Aboriginal Willums. Inside each room,
comfortable facilities are combined with
artworks and furnishings made by local
Aboriginal artists to celebrate the Traditional
Custodians of this land.

As guests settle in their rooms in the peace
and beauty of twilight, Australian wildlife will
emerge from the bushland to feed by the
waterhole. Guests may choose to stay in
for the evening, pre-booking a bush-food
barbecue pack from the restaurant which
they prepare in the Sanctuary Dreaming bush
kitchen. Alternatively, the many restaurants
in nearby Mornington or Mt Martha are
easily accessible. Throughout the afternoon
and evening, a host is available to take
guests on a range of Sanctuary Dreaming
experiences including a night walk, bush
food cooking class, Aboriginal star gazing
or a didgeridoo meditation.

PROGRAM OVERLAY

—
¢ Bushfood {

7’{%\\‘3\1
YN

* Night walk

* Aboriginal star gazin

* Astronomy viewing nig
(when scheduled

» Didgeridoo meditation

After a lovely night’s sleep, a bushfood
brekky cooked by the host is on offer.

Alternatively, the onsite restaurants and
walks along into Mt Martha or Mornington
are attractive options. As The Briars wakes
up and comes to life, guests can join

a range of activities to extend their stay.

Sanctuary Dreaming guests will take
with them an enduring connecting
to the land and to the culture of the
Traditional Custodians.

The Sanctuary Dreaming pods will be
off-the-grid" including (but not exclusive to)
the use of: solar panels; cassette waste
systems; water tanks; gas heating/ cooking;
solar panels; waste-free.
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Justification

STRATEGIC THEME ‘ CONTRIBUTION TO ACHIEVING THE OBJECTIVES

Our Place

Expansion of the Sanctuary and introduction of locally-extinct species
increases the ecological value of the site.

In consultation with the Bunurong Land Council and Boon Wurrung Foundation,
Aboriginal stories and artwork will be embedded throughout the Sanctuary.

Programs and experiences connect visitors to the conservation values of the peninsula.

Our Wellbeing

Accessible pathways and improved access to infrastructure will increase the offer
available to groups of varying abilities.

This space will inspire guests of all ages to spend time in nature and connect
them to the beautiful flora and fauna of the peninsula. Guests will increase their
understanding of the importance of a healthy environment to our wellbeing.

Interpretation and education programs will highlight that this space reflects
the peninsula’s indigenous flora and fauna.

Measures of Success

MEASURE OF SUCCESS ‘ METHOD OF MEASUREMENT

Increased visitation

Quantitative — visitation trackers installed onto
Wildlife Sanctuary gates

Increased range of audiences

Qualitative — scheduled informal surveys

Introduction of endangered species

Support from key agencies for the introduction
of identified endangered species.

Successful introduction of endangered species‘as.measured
by attrition and ongoing breeding success.

Increased connection to local wildlife

Quantitative and Qualitative — visitor surveying
to measure key indicators

Increased revenue

Quantitative — tracking of entry and program fees

Uptake of specialty experiences

Quantitative

Our Prosperity

Other strategies
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Aboriginal and wildlife-focused experiences have been identified as key attractors
to national and international tourism audiences.

This attraction will encourage visitation to come from the coast to the hinterland.

The addition of this experience and subsequent increased visitation will support
the success of all onsite partners.

In collaboration with Aboriginal Elder Groups, opportunities to support the growth
of our Aboriginal workforce will be identified.

Identifying and working with partners to introduce endangered or locally extinct species
may attract partnerships and funding opportunities.

Multi-use paths will encourage active and accessible transport to and around the site

Integrating accessible design principles into the precinct will
improve the precinct’s accessibility.

Relevant to
* Protecting Victoria’s Environment — Biodiversity 2037
* MPS Disability Inclusion Plan 2018-22

* MPRTB Destination Management Plan
* MPS Reconciliation Action Plan

Uptake of additional onsite experiences

Quantitative — tracking uptake of experiences by overnight guests

Increased connection to the region’s Aboriginal heritage

Quantitative — visitor surveying to measure key indicators

Visitor feedback - 85% good — excellent of 4-5-star ratings

Quantitative and Qualitative? — measurement of feedback
platforms including surveys, TripAdvisor and Facebook

THE BRIARS MASTER PLAN 2019-2029
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BALCOMBE HOMESTEAD
THE VILLAGE

FUTURE STATE 2019-2029
THE HERITAGE PRECINCT:

BALCOMBE HOMESTEAD

The Heritage Precinct is co-owned by
the Mornington Peninsula Shire and
the National Trust of Australia (Victoria).
The vision for the Heritage Precinct
has been developed in conjunction with
the National Trust (NT) and with the

N ATION A I objective of meeting the visions of the

Mornington Peninsula Shire and the

TRUST National Trust of Australia (Victoria).

PROGRAM OVERLAY

A broader range of tours for various
audiences including:
 Family-friendly tours which engage
arange of ages in the sites’ heritage
* Curriculum-based school
experiences — history, farming
* Junior Farmer programs for
arange of ages
* Therapy experiences for audiences
of varying abilities including
animal therapy
* Group tours — probus, history-buffs,

52

Current Experience

The Briars Historic Homestead was
established from the 1850’s, with additions
made to the original home up until the
1970’s when it was gifted to the Mornington
Shire and National Trust of Australia
(Victoria) by the A'Beckett family. Since
then, it has been maintained as a home
museum. A range of artefacts, loaned by
the National Trust, from various time
periods are on display, as was the
collection of items gifted to the family from
Napoleon Bonaparte. Following a break in,
these items were stored safely in the
Mornington Peninsula Regional Gallery.
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Future Experience

Into the future, The Briars Homestead
will be restored and preserved in its

(as close to) original condition to ensure
future generations can connect to this
remarkable historic asset. Images,
diaries and other materials in addition

to expertise provided by the National
Trust of Australia (Victoria) and Heritage
Victoria will be used to ensure any works
undertaken preserve its historic value.

From the moment guests drive up to the
Balcombe Homestead, they will step back
in time and discover the lives of the
peninsula’s earliest European settlers
Beautiful heritage gardens, reminiscent of
their original state, surround the Homestead
and serve as a gateway, telling of the love
and care put into their creation.

Guests can wander through the grounds,
stopping for a picnic or simply to admire
the artistry used to create this space.
Function guests will find spectacular and
unique locations for their memorable
events. The nearby heritage orchard is
beautiful all year but spectacular in spring,
becoming a sought-after wedding and
function venue.

Inside the Homestead, original artefacts
blend seamlessly with cutting edge
technologies to immerse guests in the life
of the original family. Guests will time-travel
and discover how the Homestead grew,
and changed from the 1850’s when the
family first settled the site through to the
1970’s. An experienced guide will provide
in-depth tours or guests may take up a
theatre-based experience where characters
from the past invite guests into their world.

Audio and augmented reality tours are
available — guests can pick a different story
with each visit. Visual projections and
soundscapes bring the space to life with
daily life in the Homestead on display — an
experience guests won't forget.

From the Homestead, guests can wander
through the heritage vegetable and seed
gardens. Volunteer gardeners are on-hand
to show guests the beautiful and delicious
array of heritage-breed fruits and vegetables,
once grown at the Homestead and which
can be bought onsite and grown at home.

Beyond the orchard, the heritage farm trail
begins. Heritage breeds include Wiltshire
Sheep, Dorking chickens and Berkshire
pigs share their space with visitors in the
(safe) visitor farm trail.

The path widens at points to provide spaces
for school or tour groups to gather to learn
about the animals or the way of life on the
farm back in the 1850s. Guests will be
delighted to come across a heritage play
space. Made from modified farm machinery
and natural elements, families can
experience what it was like to work on the
land in the 1850s.

Upon leaving the Homestead, guests will
understand how the original families made
a home in this unknown land and realise
much of their bravery and resilience can
be applied today to create a better future.

tourism groups

Use of technology to interpret

the homestead in an inspiring and
unique way including:

* Audio tours

* Projections

* Augmented reality

Seasonal art trails and exhibitions
including artists-in-residence

Experiences which suit the look

and feel of the Homestead including
intimate theatre, music events and
harvest festivals

Wedding and function opportunities
in the formal gardens, Homestead
and orchard.

Identifying opportunities for the
Homestead to be used for media
production (tv, film)
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Your body and soul will be nurtured in The Village. Good food grown locally, and
good company bring people from far and wide to share their tables and their stories.

Grow your food, your connection to the land and your wellbeing. Nurture yourself
and the land by enjoying food that is grown locally, ethically and organically.

Current Experience

Josephine’s Restaurant at The Briars is

a fine-dining restaurant, serving beautiful
food in a converted heritage stable.
Weddings, memorials, birthdays and other
functions are regularly held here.

Surrounding Josephine’s, several heritage
stables, a silo and other buildings are
serving mainly as storage for heritage
artefacts. These buildings are in poor
condition and need rejuvenation.

Future Experience

Homesteads on the peninsula once hosted
an array of trades and crafts people with
the specialty skills required to keep a farm
productive. In the Village, the past blends
with the present, as the village feel is
brought back to life. The current Josephine’s
Restaurant is expanded in a manner which
preserves and celebrates the heritage of
the site, transforming into a family-friendly,
farm-chic restaurant serving beautiful food
made from local produce. The surrounding
heritage stables and buildings are
improved and used to celebrate specialty

Balcombe Homestead

The Village
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Heritage Farm Animal
and Play trail

Heritage Garden

Community Plots

trades so after lunch and a play on the
lawns, guests may wander past a flower
or ice-cream shop or see a Blacksmith
creating artworks to take home.

In the surrounding fields, plots are leased
by growers wanting to produce food for the
eateries and the market. Food producers
are on hand to answer questions and give
guests a taste of some of the produce they
sell. Seasonal workshops and events with
a focus on produce creation, cooking,
growing and other skills are on offer. Some
plots will be available for school use and
the Helping Hands plots will be available
at a subsidised rate for use by disability,
socially isolated or other groups in need.

Further into The Village, market stalls,
reminiscent of a farm-gate, sell produce
grown or made at The Briars or by peninsula
growers. Guests can stop past The Briars
as part of their weekly shopping trip.

The Village is also a special place for
functions. The current Barn and Josephine’s
Restaurant will continue to provide unique
and beautiful locations for weddings,
memorials and other events. The nearby
caretaker’s cottage will be upgraded to
provide a beautiful accommodation option
for newlyweds or other function guests
while the oak and cottage garden areas will
be available for hire for function and group
glamping.

The Village nurtures everyone body and
soul, from providing healthy, local food to
bringing people together in a location which
celebrates the importance of community.
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THE HERITAGE PRECINCT:
THE VILLAGE




FUTURE STATE 2019-2029
THE HERITAGE PRECINCT:

THE VILLAGE

New car park
(not in scope)

Timber arbor
with climbing species

Dromana gravel
pedestrian path

Screen planting
to carpark

FUNCTION
& SPECIALIST
FOOD AREA

Function lawn

Existing fence

Existing fence

Area for
agricultural
sculpture

58 THE BRIARS MASTER PLAN 2019-2029

Lawn event

space

Proposed
outdoor dining
with festoon
lighting arbor

Recycled brick

Stepping stones

throu

dis

p

?h perennial

ay garden

paving

SPECIALTY
STORE

Proposed
windmill

Picnic area
with scattered
canopy trees

Open lawn space.
Overflow space for
larger events

Proposed decked
outdoor dining
with festoon
lighting above

FARM
RESTAURANT

Specialty store
outdoor dining

SPECIALTY
STORE

SPECIALTY
STORE

Service event

SILO

Pro?osed stage

area for weddings,

functions or small
music events

Indicative area
to extend
restaurant and
specialty produce

Open lawn area

SPECIALTY
STORE

Proposed field
of sunflowers

Proposed
mounded garden
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THE HERITAGE PREGINCT

Justification

Our Place

The land-use showcases the site’s early European farming heritage, deepening
our guests understanding of the lives of communities here in the 1850’s and current
agri-businesses across the Shire.

The Balcombe homestead and other heritage buildings will be protected and celebrated.

Strengthening the Aboriginal story across the site by including the relationship
with the European settlers at the Homestead.

Our Wellbeing

This precinct will connect visitors to and inspire a deeper understanding of the
peninsula’s heritage, both Aboriginal and European.

As the precinct expands, accessible principles will be applied, increasing the
accessible offer onsite. These include physical access and use of various educational
and interpretation media designed for various abilities.

Increase our guests’ access to fresh, local food and the importance of ‘getting your
hands dirty’ to wellbeing.

This space promotes wellbeing by encouraging community to come together

Our Prosperity

This precinct will deepen our guest’s understanding of the importance of agriculture
to the peninsula’s past and future.

Integration of cutting-edge technologies and varied experiences will attract new audiences.

An all-weather experience will support shoulder and off-peak visitation.

The addition of this experience and subsequent increased visitation will support the
success of all onsite partners.

This precinct will support peninsula’s micro-industries.

An inviting restaurant will support off-peak and shoulder season visitation.

THE BRIARS MASTER PLAN 2019-2029

Strategic Plan 2018-2022

NATIONAL
TRuUST

Other strategies

Dependencies

 Collaboration and agreement with the
National Trust of Australia (Victoria)

 Approval / permits given by
Heritage Victoria

Measures of Success

MEASURE OF SUCCESS ‘ METHOD OF MEASUREMENT

Increased off-peak and shoulder
season visitation

The market will encourage repeat visitation from a local audience.

Identify opportunities to invite less-advantaged groups to utilise plots at no or reduced rates.

Bring our stories to life: We will bring our heritage to life through engaging storytelling
and providing memorable visitor experiences.

Innovative custodian of heritage: We will be trusted leaders in the conservation,
protection and activation of heritage properties, places and collections.

Building strong and enduring relationships: We will work collaboratively with key
stakeholders and partners to build a shared understanding of the value of our heritage
and increase our capacity to protect and celebrate Victoria's heritage.

Innovative Custodian Heritage: we will be trusted leaders in the conservation and
activation of heritage properties, places and collections.

Critical first steps

* Update the Conservation

Management Plan * Workshops for schools and

other groups
 Evaluation of the heritage buildings by

a heritage architect and the subsequent
delivery of a recommended plan of works * Cooking classes

» Seasonal talks/workshops by growers

 Evaluation of soils and implementation
of a soil improvement plan

L arger whole-site markets

* Function glamping
(provided by an external company)

PROGRAM OVERLAY

Analysis of visitation trends

Increased connection to the
peninsula’s early European history

Quantitative — visitor surveying to measure key indicators

Increased range of audiences

Quantitative — measurement of visitor demographic

Strong visitation
* repeat visitation, to the market space

Quantitative - tracking of restaurant visitation
Quantitative — tracking of repeat visitation through a loyalty card or other mechanism.
Quantitative — tracking of entry to the Homestead

Successful microbusinesses

Quantitative — working with onsite tenants to track their business success

Increased revenue

Quantitative — tracking of % uptake of leased spaces tracking of program visitation.

Visitor feedback - 85% good — excellent
of 4-5-star ratings

Quantitative — measurement of feedback platforms including surveys,
TripAdvisor and Facebook

THE BRIARS MASTER PLAN 2019-2029

61



THE AMPHITHEATRE

ARTS & WELLNESS PRECINCT

STAGE 1

The Briars Arts and Wellness Precinct is food for
the soul and a treat for all the senses. A place
to come together in a beautiful environment and

be rejuvenated. Guests from all walks of life will grow Our

. . . . . Connectivity
their capacity by coming together and sharing their
craft. Nurture yourself and each other by coming together Our

Wellbeing

to share exceptional experiences. Share your talents
and your passion with the community.

Amphitheatre

Parking

“I'd love to see more Current Experience Future Experience
music events and markets.” Two paddocks flank The Briars’ boundary The Amphitheatre will bring music, theatre, This space will provide a new venue which Grassy lawns and strategic plantings will
Community Feedback with the Nepean Highway. Currently, these dance and other experiences to a beautiful will support talented local artists. create comfortable, shaded and natural
areas are dormant, only used for occasional location where guests can come together . . . spaces for guests to enjoy the experience
hay cutting. There are no sensitive flora and share their love of the arts. Thesg spaces WI”. be deS|gn.ed to retain the while ensuring any built additions enhance
o amenity of The Briars, enabling guests to }
or fauna communities living here. There The Amphitheatre will be created in one connect with the arts and the surrounding the environment.
Is potential to better use this space for the of the un-used paddocks at The Briars, environment while also being accessible, The Amphitheatre may be designed
enjoyment of the community. with beautiful views across the vineyard, safe and providing a high-quality experience.  in collaboration with sound engineers to
Heritage Homestead and Community Some tiered seating with ramp access will ensure noise levels not only remain within
Forest. People will come together to enjoy ensure each event is accessible for all. legislated levels but to minimise the
experiences which suit The Briars brand, impact on the surrounding community.
including food and wine festivals, trades Strategic plantings will assist in minimising
fairs, pantomime, music series and theatre. the spread of noise.
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FUTURE STATE 2019-2029
ARTS & WELLNESS PRECINCT:

event space
for tactful
advertising
purpose

THE AMPHITHEATRE

Sound barrier UPPER LAWN GRASS TERRACES
planting

Dromana stone
seating wall

AMPHITHEATRE WITH
STEPPED SEATING

LOWER EVENT TERRACE

EVENT STAGE SPACE
BACK STAGE

Accessible performer event

Feature wall

Drop-off area

Accessible ramp
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FUTURE STATE 2019-2029
ARTS & WELLNESS PRECINCT

STAGE 1

Justification

STRATEGIC THEME CONTRIBUTION TO ACHIEVING THE OBJECTIVES

Other Strategies

Dependencies
« Sufficient parking

« Sufficient and safe ingress / egress
via a second exit

* Large-vehicle access to the event spaces

Critical first steps

* Collaboration with Vic Roads to identify
and confirm the appropriate entry / exit

— Subsequent design of entry/exit and
engagement with community and key
stakeholders

Long-term considerations

* A second entrance / exit to minimise
disruption on the Nepean Highway

* Sound engineer to design to minimise
disruption to neighbours

THE BRIARS MASTER PLAN 2019-2029

Our Place Minimal permanent infrastructure will maintain appropriate land-use objectives.
Our Wellbeing Coming together as a community to share and enjoy the arts enhances wellbeing.
Our Prosperity A significant event space on the peninsula will attract a larger local and intrastate

audience.

Significant events may impact tourism to the peninsula including the volume of
overnight stays and flow-on impacts to other local businesses.

An additional entrance / exit has been included in the planning of the event spaces to
ensure timely and safe entrance and egress from the site.

Relevant to:
* MPRTB Destination Management Plan

* MPS Economic Development Strategy 2016-2019
* MPS Disability Inclusion Plan 2018-22

Measures of Success

MEASURE OF SUCCESS

Increased visitation

* Ballantyne, J., Ballantyne, R. and Packer, J. (2014).
Designing and managing music festival experiences
to enhance attendees’ psychological and social
benefits. Musicae Scientiae Vol 18 (1).

‘ METHOD OF MEASUREMENT

Quantitative — measurement of event visitation

Increased revenue

Quantitative — measurement of event revenue

Minimal disruption to neighbours

Qualitative — engagement with neighbours and response to feedback.

Visitor feedback: 85% good —
excellent of 4-5-star ratings

Quantitative — measurement of feedback platforms including surveys,
TripAdvisor and Facebook
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GREEN DREAMING
INNOVATION PRECINCT STAGE 1
THE BRIARS NURSERY

Green Dreaming celebrates innovation, from the soil to the stars.

Next generation regenerative agriculture, land management and conservation
techniques are tested and shared for guests to take away and use at home,
creating a future where our people and place thrive. Your capacity to create
green, productive spaces will grow through an increased connection to the land.
Through exploration, discovery and play, growing native plants and your own food
and you'll nurture the land, yourself and each other. Inventors, innovations and
inspirers will share their knowledge and discoveries with the community.

Current Experience

The Shire (Briars) Nursery provides a range
of indigenous and native plants to the
community, friends and Landcare groups and
Shire projects. Known for their exceptional
customer service and high-quality plants,

the Shire Nursery is an important community
asset which supports the enhancement

of the natural environment on the peninsula.

Future Experience

At the entrance to The Briars Nursery, guests
will discover the Peninsula Play Garden.
This unique garden, in the shape of the
Mornington Peninsula, uses beautiful
indigenous plants to connect guests to the
unique flora and iconic features of the
peninsula. The beautiful gums of Red Hill

THE BRIARS MASTER PLAN 2019-2029

and Main Ridge will create a lovely shaded
gathering and education area while

a boardwalk will take guests through the
banskia woodlands of Warrangine. A topiary
lighthouse will represent Cape Shank and
topiary waves made of beautiful silver-grey
species will represent our spectacular
coastlines while also creating tunnels which
encourage exploration. In consultation with
Aboriginal Elder groups, sites of Aboriginal
significance may also be represented here.

Just for fun, a flying fox will represent the
Arthur's Seat Eagle. This garden is pure
peninsula. It is not only beautiful but quirky,
fun, interactive and educational — connecting
guests to the regions iconic experiences
while also showing guests how to create
sustainable and engaging gardens at home.

From the display gardens, guests will enter
The Briars Nursery through an indigenous
bush food garden, discovering species
which are beautiful but also delicious.
Having explored the bush food maze and
Peninsula Play Space, guests are inspired
to purchase plants they've just discovered.
With a strong focus on sourcing plants

of local provenance, the nursery plays

a significant role in the protection and
enhancement of our place by ensuring that
their plants have been sourced from the
Mornington Peninsula and are available

to retail guests and wholesale clients.

The Nursery is an experience not only for
retail guests but those interested in
horticulture, seed collection and processing
and plant propagation. The garden, retail
space and a new workshop provide areas

for students, groups and the public to
join a range of programs.

The Nursery team’s impact doesn’t stop

at The Briars’. Their community outreach
work will continue and expand, including
providing free plants to projects in need,
facilitating free plant giveaways to residents
and delivering incursions to groups unable
to make the trip to The Briars.

PROGRAM OVERLAY

Workshops for a range of audiences
including the public, educational
facilities, Friends groups and
Landcare Groups

Incursions to schools and other
educational facilities or interested groups.

Green Dreaming —
Precinct Stage 1: Nursery,
Peninsula Play Garden

BRIARS NURSERY

AG LAB

Ag Lab: Regenerative Agriculture
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FUTURE STATE 2019-2029
GREEN DREAMING

INNOVATION PRECINCT STAGE 1
SHIRE NURSERY AND
PENINSULA PLAY GARDEN

of indigenous plants and edible
plants from the region

Warringine Banksia
boardwalk surrounded

Activity space / outdoor
event and education

Corten fencing

Giant stepping
stones lawn area

INNOVATION
CENTRE

Entry into indigenous Dromana gravel Garden tunnel
gardens from car park

INNOVATION
CENTRE ENTRY

Series of indigenous

garden beds in
maze formation

Sculpture garden
(not in scope)

Exposed
aggregate paving
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Pelican sculpture and play area

‘Moorooduc, Tyabb and
Teurrong Agricultural
Space’ Lawn gathering
space for groups

Fishing pond play area

Eucalyptus trees
of the Merricks, Red Hill
and Main Ridge area

‘Mushroom Reef Marine Park’
water play area. Reticulated
water features and rocks

Decorative pebbles

Rock boulder seating

‘Arthur’s Seat”
flying fox play area

with grass hill

Demonstration garden
with indigenous species
and elements reflecting

the landscape from
Mount Martha to Portsea

Rock boulders

‘Cape Schank Lighthouse’
topiary surrounded
by Banksia woodland

Banksia Woodland

Dromana gravel

Sand

‘Ocean Waves'
topiary for play

Boulder of outline
of peninsula

Mulch

OPERATIONS
BUILDING

Demonstration garden
with indigenous species
and elements reflecting

the landscape from

Portsea to Cape Schank
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GREEN DREAMING

Justification
I N N OVATI 0 N P RE c I N CT STAG E 1 STRATEGIC THEME ‘ CONTRIBUTION TO ACHIEVING THE OBJECTIVES
AG LAB Our Place Next generation agriculture and horticultural techniques will be showcased here,
demonstrating initiatives which can be applied across the peninsula.
Accessibility principles will be applied to the design of all spaces, ensuring a respectful
and inclusive experience.
Guests to the nursery will connect to our indigenous and native flora and understand its
“ much of the rural land on current Experience bushfood production or studying the success : ; : ;
S importance to the health of the peninsula and its residents.
. . of high-value crops grown using recycled,
the penlnsula IS Capable of Agriculture has a long history at The Briars treated water, Schools, universities and other The nursery supports climate-change mitigation education by promoting the use of
supporting a sustainable and on the peninsula. Currently, most of the innovators can work in the Ag Lab. This wil indigenous and native plants in gardens. Additionally, by supporting community groups
d ducti y Broadacres at The Briars is fallow / dormant, be a dynamic space, with expressions of and NFP’s to do so through the free plant giveaway, free plants offered to NFP’s and
ana productive use. .. used primarily for hay cutting and is not interest sought to find those who align with education workshops.
accessible to guests. e viad e ARiet
“Given uncertainties 9 the Shire’s vision, The Briars’ objectives Our Wellbeing Our guests’ wellbeing will be enhanced through time spent in green spaces
and who can demonstrate a tangible benefit
regardmg the impact of Future Expe"ence to the Mornington Peninsula community. The preservation and enhancement of green places across the peninsula is supported
. . through the sale of native plants and through educational opportunities.
future climate change and The peninsula and broader Melbourne face ~ Please note, the Ag Lab was not included
food security it is considered significant challenges including future food in the business case as it was not Our guests’ wellbeing is enhanced through time spent in green places, either in
. . . . security, the impacts of climate change and recommended in the first stage of works. workshops or through time spent in the gardens.
vital to retain this CapaC|ty ever-increasing pressure to expand our This area is under development with the MPS i
Through the free plant giveaways, less advantaged guests and groups are supported.
for the future.” urban areas. The Ag Lab is a place where Climate Change, Energy and Water team.
solutions to these, and many other Our Prosperity This precinct is designed to drive visitation to The Briars and the peninsula.
Zraft Green \;V;dge - challenges and opportunities, lWi” be testgd PROGRAM OVERLAY Green Dreaming supports increased revenue and visitation to The Briars by providing
anagement Plan ( ) and shared. The Broadacres will be set aside an exceptional service and experience.
for innovators and dreamers to undertake Workshops and educational programs ] o
research or demonstrations which showcase Green Dreaming encourages repeat, local visitation.

best-practice regenerative-agriculture, land
management or horticultural techniques.
Some ideas which have been floated include
researching the pollination success of native
bees, creating areas for commercial native

Daily demonstrations and
serendipitous encounters

Tours

Daily demonstrations

Other Strategies

Relevant to:
* MPS Economic Development Plan 2016-19

* MPS Disability Inclusion Plan 2018-22
* Protecting Victoria’s Environment — Biodiversity 2037

Green Dreaming Stage 1 — Measures of Success

MEASURE OF SUCCESS ‘ METHOD OF MEASUREMENT

Increased visitation

Quantitative - tracking of visitation

Increased revenue Quantitative — tracking of revenue

Increased variety of audiences Quantitative — measurement of precinct demographics

Increased uptake of native / indigenous plants Quantitative — targeted survey questions in response to onsite
as a result of onsite information promotions

Increased community engagement Quantitative — increase in community programs delivered and

visitation to these programs.

Uptake of learnings from the Green Dreaming Space Qualitative — follow-up measuring of techniques being used

across the peninsula

Increased understanding of the importance of using
native / indigenous species

Quantitative — targeted survey questions focusing on key metrics.

Visitor feedback - 85% good — excellent of 4-5-star ratings Quantitative — measurement of feedback platforms including

surveys, TripAdvisor and Facebook
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BEYOND 2029
GREEN DREAMING

INNOVATION PRECINGT STAGE 2

The Experience

Green Dreaming celebrates innovation,
from the soil to the stars. Entering this
precinct is to gaze into a future in which
our people and our place are protected
and enhanced using lessons from the past
and innovative ideas for the future.

An exciting courtyard provides the entry
point for the Green Dreaming precinct.
Sculptures or other items communicating
that this area focuses on agricultural
innovation draw the eye and set the scene
for what is inside. Wayfinding elements
and a clear precinct entrance ensure

our guests introduction to the precinct

is enjoyable and exciting.
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Innovation Centre

Guests will be in awe as they enter the
Innovation Centre. A vibrant, exciting, tactile
space greets guests — it looks like so much
fun. Games, tactile interactives and play
spaces make discovering innovative
agriculture, land management, horticulture
and climate-change mitigation techniques
fun and family-friendly. This space
demonstrates how productive agriculture
can include the protection of natural systems,
giving guests practical tips and tricks aimed
at creating a thriving, sustainable peninsula.
Imagine Keeper Kids at Melbourne Zoo

or a mini-Scienceworks tailored to suit the
industries of the peninsula.

Green Dreaming is the
peninsula’s hub of
sustainable innovation
and inspiration. Next
generation techniques are
tested and shared for
guests to take away and
use at home, creating

a future where our people
and place thrive. The
capacity of the peninsula and
beyond will grow. Discover
innovative agricultural
techniques which are
productive and nurture the
land. Inventors, innovations
and inspirers will share their
knowledge and discoveries
with the community.

This space is great for families and friends
visiting on the weekend or school or
education groups during the week.

Like Scienceworks, this space will also
become a destination — a ‘must visit’
attraction on the peninsula and another
‘all weather’ venue which encourages
repeat and shoulder-season visitation.

“Planning for the peninsula will recognise
the opportunities to combine agricultural
land use at all scales with provision for
conservation of environmental systems,
recreation and agri-tourism.” Mornington
Peninsula Localised Planning Statement.

“More workshops for adults wanting to
live a more creative and environmentally
sustainable life”

Community feedback, Have Your Say

Within the Innovation Centre are spaces
(Think Tanks) for groups who are conducting
research out in the fields or wish to attend
a workshop. These spaces aren’t tucked
away back-of-house. Instead, guests can
watch lab work as it happens and ask
researchers questions. Nearby interactives
enable families to mimic the experiments
happening before their eyes.

From the soil to the sky, guests will move
from the Innovation Centre up into the
Astronomy Centre. Sitting above the
Innovation Centre, the Astronomy Centre
includes engaging interpretive elements,
more interactive displays and a spectacular
viewing deck which provides views out
across the Ag Lab and expansive views

of the sky at night.

During the day, telescopes, augmented
reality and interpretive elements teach
guests about the solar system. Guests will
discover how stars and planets millions

of kilometres away affect us here on earth.
At night, this area brings The Briars to life
as resident amateur astronomers amaze
guests with spectacular views of our solar
system through state-of-the-art telescopes.

Specialist presenters, including Aboriginal
star-gazers, are part of the annual program
of events, ensuring that this is a dynamic
experience worth coming back to visit time
and again.

This is an awe-inspiring space for locals
and intrastate visitors alike but also a hook
for our international guests, seeking views
of the stars in our dark skies that they can’t
get at home.

To ensure our guests have an exceptional
experience, a small retail and café space
will provide treats grown onsite.

INNOVATION CENTRE
OPERATIONS CENTRE
ECO-CAMP

Our
Connectivity

Our | Our
Wellbeing @ Prosperity
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GREEN DREAMING

INNOVATION PREGINCT STAGE 2

OPERATIONS CENTRE

PROGRAM OVERLAY

Workshops

Specialty events e.g.)
Father's / Mums’ Day; Trades Fairs

Daily demonstrations
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A hive of activity and the heart of the daily running
of The Briars. The Operation Centre showcases
the work and the generations of people who make
The Briars an amazing place. This is the home

of modern conservation and land management.

Nothing fails to grab the attention of our
big and small guests like the machinery
and tools we use to keep The Briars looking
beautiful. The Operations Centre will bring
the back of house to the front, to showcase
not only the machinery but the best-
practice tools and techniques we use at
The Briars which can be applied to home
businesses or gardens.

Guests will be able to wander past the
Operations Centre, watching through
windows as our staff and volunteers
undertake their day to day tasks. Speaker
systems will allow conversations between
guests outside and those inside, enabling
staff and volunteers to answer questions,

Nursery and Peninsula Play Garden

Innovation Centre

Ag Lab: Regenerative Agriculture

explain what they're doing and generally
ensure that all aspects of The Briars

are visitor focused. There are areas in the
Operations Centre which may be the perfect
home for community groups including
Men'’s Sheds.

Opportunities to participate in hands-on
workshops will also be available to our
guests, including best-practice land-
management techniques, waste manage-
ment, plant maintenance and creating
energy efficiencies. This space will perfectly
compliment the nearby Innovation Centre
by demonstrating real-world applications
for new technologies which can be applied
across the peninsula and beyond.

Ag Lab: Regenerative Agriculture

GREEN DREAMING

INNOVATION PREGINGT STAGE 2

OUTDOOR EDUCATION CAMP

The Briars Outdoor Education Camp assists in creating
a generation of children with a deeper connection to
and understanding of the importance of the peninsula’s
natural, cultural and heritage values. Children’s
connection to the land and their food will grow. Children
will be nurtured, through time spent in nature, in their
heritage past and in the food-growing fields. Children will
meet with experts to share ideas and knowledge.

The Experience

The Briars Outdoor Education Camp (BOEC)
is set amidst the quiet, 9-ha bush setting
at the south end of The Briars. A range of
exciting activities are on offer for groups of
up to 90 including a giant swing, flying fox,
bush cooking facilities, archery, a volleyball
court and canoeing in the nearby dam.

The BOEC creates memories. Guests often
comment that they spent time at the BOEC
as a child and remembered what a fantastic
time they had. As children grow through
various developmental stages, time in nature
and heritage spaces can have a significant
impact on their wellbeing and how they
relate to natural places into the future. Time
spent in these areas with their community
can also have a significant impact on their

cognitive, reasoning and problem-solving
skills, to name just a few benefits. It is

hard to overestimate the significant impact
extended time in natural and heritage
spaces can have on younger generations,
making the BOEC so important to achieving
The Briars’ vision.

The BOEC is currently under lease until
2033 with a renew date of 2024. At this
time, the option of adding infrastructure
can be considered.

Feedback from school groups indicates
that increased capacity (to 150 guests)
would be an attractive option to ensure the
camp can cater to entire year levels. Camp
management estimates an approximate
25% increase in school visitation to the
campsite may be possible with increased

“Time in nature is not
leisure time; it’s an
essential investment
in our children’s health
(and also, by the way,
in our own).”

Richard Louv, Last Child
in the Woods: Saving Our Children
from Nature-Deficit Disorder

capacity. Therefore, consideration to
increasing the size of the sleeping and
mess facilities has been integrated into
this plan. The inclusion of the new
experiences detailed in this master plan
will also significantly increase the value

of the onsite experience for BOEC guests.

Feedback from school groups indicates
that increased capacity (to 150 guests)
would be an attractive option to ensure
the camp can cater to entire year levels.
Camp management estimates an
approximate 25% increase in school
visitation to the campsite may be possible
with increased capacity.

Therefore, consideration to increasing

the size of the sleeping and mess facilities
has been integrated into this plan. The
inclusion of the new experiences detailed
in this master plan will also significantly
increase the value of the onsite experience
for BOEC guests.
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The Briars’ Arts & Wellness Precinct enhances

the wellbeing of the community by bringing people
together to enjoy experiences in the outdoors.
Guests from all walks of life will grow their capacity by
coming together and sharing their craft. Nurture yourself
and each other by coming together to share exceptional
experiences. Share your talents and your passion with
the community.

MPS Regional Gallery

The future location of the MPS Regional
Gallery is under review. One location being
scoped is The Briars. A tentative location
for the gallery has been included on the
map above however further work is required
to determine the feasibility and final location
for this facility.

The location suggested for the Gallery has
been chosen for its fit with the nearby event
amphitheatre. Together, the Gallery and
Amphitheatre could create a significant

and exciting precinct which celebrates arts
of all kinds. The Gallery could double as

an entry point to the event amphitheatre,
creating a clear gateway and ticket collection
point for this space.

The Gallery is included here as a placeholder
only. Further detail for the Regional Gallery
will be included as part of a feasibility study,
separate to this document.

Community Forest

The Community Forest is a treat for our
community’s furry friends. Established with
the help of Rotary in 1983, walking trails
meander through established bushland
creating an interesting and beautiful walk
for dogs and their owners. Guests may
encounter wildlife including Blue Wrens and
Kookaburras and catch glimpses of the
lovely Balcombe Homestead.

MPS Regional Gallery-Indicative

The Community Forest is loved by many
and will be retained as a community asset.
Improvements to the amenity and safety of
the area will be made to ensure it is providing
a great experience for dog walkers, joggers
and others wanting to enjoy the bush
environment. In the future, opportunities

to extend the forest to include a destination
fitness or wellbeing area will be explored,
including the creation of family-friendly
obstacle or fitness courses. This area

will be an attraction — reminiscent of the
1000 steps in the Dandenong Ranges.

A beautiful place which retains its natural
feel while also providing an interesting

and challenging fitness area.

Community Forest

To encourage non-car transport to and
around the site, links from the Community
Forest to the Balcombe and Harrap Creek
walks will be developed, creating beautiful
links between The Briars, Mt Martha and
Mornington. Working to ensure the tracks
are accessible and link to the nearby bus
stop will improve access for all. A food
truck will be permitted in the forest car
park, offering walkers coffee and snacks
and including fun treats for furry
companions.
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pBriars

grow-nurture-share
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We hope our vision for
The Briars leaves you
feeling inspired.

We look forward to
Council and community

coming together to
deliver an exceptional
community asset.

The following appendices
provide additional detail
to support this plan.
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CULTURAL AND

PLANNING CONTEXT

Ahoriginal significance

The Bunurong / Boon Wurrung people are
the traditional custodians of these lands.
Across the site, areas of cultural sensitivity
(shown on the map at right) and significant
sites (identified during previous survey
work) have been recorded.

Planning context

Green Wedge Zone and Urban

Growth Boundary

The Biriars, excluding the Wildlife Sanctuary,
is within a Green Wedge Zone with its
western border abutting the edge of the
Urban Growth Boundary.

Green Wedge areas contain a mixture

of agriculture and low-density activities
including cultural heritage sites, biodiversity
conservation areas and water catchments.
The planning provisions of the Green
Wedge Zone guide the uses of this land

as does the interim Green Wedge
Management Plan.

Recommendations from the background
papers provided as part of the review of
the interim plan have been integrated into
this master plan. The Urban Growth
Boundary mandates the area inside the
boundary which can be used for urban
development. Areas outside the boundary,
including The Briars, are to be preserved
in their natural state or for agriculture
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Public Conservation and Resource Zone
The Wildlife Sanctuary (90ha) is zoned

as Public Conservation and Resource Zone
(PCRZ). PCRZ's have a number of purposes:

* To protect and conserve the natural
environment and natural processes
for their historic, scientific, landscape,
habitat or cultural values.

* To provide facilities which assist in
public education and interpretation
of the natural environment with minimal
degradation of the natural environment
or natural processes.

* To provide appropriate
resource-based uses.

State Heritage Overlay

The Briars is included in the Victorian
Heritage Register and as such is subject
to the requirements of the Heritage Act
2017. It is considered of State significance
as it is a good example of an early pastoral
property, with its homestead, garden, farm
buildings and related rural lands having
both aesthetic and historic significance.
The Briars heritage buildings are co-owned
with the National Trust of Australia (Victoria).

RELEVANT ACTS

* Local Government Act 1989
Charter of Human Rights and

» Responsibilities Act 2006 (Vic)

* Aboriginal Heritage Act

* Burra Charter 2013

* Heritage Act 2017

* Animal Welfare Act 1992

* Livestock Management Act 2010

* Flora and Fauna Act

© EPBC Act

Regional Heritage Overlay

A Regional Heritage Overlay encompasses
the heritage homestead and grounds.

The purpose of this heritage overlay is to:

» Conserve and enhance heritage places
of natural or cultural significance

» Conserve and enhance those elements
which contribute to the significance
of heritage places

« Ensure that development does not
adversely affect the significance of the
heritage places

« Conserve specifically identified heritage
places by allowing a use that would
otherwise be prohibited if this will
demonstrably assist with the conservation
of the significance of the heritage place

Conservation Management Plan

A Conservation Management Plan was put
in place to assist in the preservation and
improvement of the heritage buildings and
surrounding landscapes. This plan was
originally created in 2001 with an update
amendment planned to be completed in 2021
following the restoration of the Homestead.
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There are significant
opportunities for The
Briars to fulfil objectives
in the Council Plan
2017-2021, to become
significant visitor
destination and a

place of pride to the
community.

In consultation with Mornington Peninsula
Shire Councillors, The Briars’ future
contribution to the strategic objectives of
the Council Plan 2017-2021 was identified.
Councillors identified the strategic objectives
in Our Wellbeing, Our Place and Our
Prosperity as the most relevant. Although
less relevant, there are developments
included in the plan which will address the
objectives in Our Connectivity.

In addition to the Council Plan 2017-21,
the Master Plan has relevance to several
other Shire and external strategies, including:
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National Trust of Australia (Victoria)
Strategic Plan (2018-2022)

The National Trust of Australia’s (Victoria)
vision is to ensure “Our diverse heritage is
protected and respected, contributing to
strong, vibrant and prosperous communities.”
(National Trust of Australia (Victoria) Strategic
Plan 2018-2022). This strategic plan
reaffirms the National Trust's commitment
to its critical efforts to advocate, protect
and conserve Victoria’s heritage.

NATIONAL
TRuUST

Reconciliation Action Plan

(draft - 2019-2020 (MPS))

The Reconciliation Action Plan sets a vision
in which we ‘walk together with courage

so that we all understand, respect, value
and celebrate Aboriginal and / or Torres
Strait Islander peoples’ histories, arts and
cultures as part of the intrinsic identity

of the Mornington Peninsula for the benefit
of the whole community.

Mornington Peninsula Region
Destination Management Plan
The Mornington Peninsula Region
Destination Management Plan is

the foundation document upon which
destination development can occur
and presents a blueprint for the future
of the Mornington Peninsula region
as a visitor destination.

Mornington Peninsula Shire (MPS)
Economic Development Strategy
This strategy is designed to support

a strategic framework to promote, support
and enhance economic development
within the municipality.

Mornington Peninsula Shire Disability
Inclusion Plan 2018-2022

This plan has been developed in response
to legislative requirements and community
feedback to provide Council with

a framework to improve access, equity

and inclusion for people with a disability.

Our Health and Wellbeing:

A Plan for the Mornington Peninsula
2017-21 (MPS)

The Plan outlines the Mornington Peninsula
Shire’s strategic approach for protecting
and promoting the health and wellbeing of

community members across the municipality.

Climate Change Community
Engagement Strategy (MPS)

This strategy aims to help the community
stay aware of the risks associated with
climate change and remain actively involved
and supported to reduce their greenhouse
gas emissions in preparation for the future.

Protecting Victoria’s

Environment - Biodiversity 2037
(Victorian State Government)

The State Government'’s biodiversity policy
document which highlights that biodiversity
across the state is continuing to decline.

Western Port Biosphere Reserve

The Westernport Biosphere Reserve covers
five Local Government areas adjoining
Western Port Bay and was declared

a Biosphere Reserve by Unesco in 2002.
The Briars supports the Western Port
Biosphere Reserve objectives.

Melbourne’s Food Future:

Planning a Resilient City Food Bowl

(A Footprint Melbourne Report, 2016)
In addition to the strategies outlined above,
State and Federal Government priorities
have been integrated into the plan. At

a State Government level, protecting and
promoting natural assets and attractions

is fundamental to safeguarding Victoria's
biodiversity and promoting overall health
and wellbeing. At a Federal Government
level, there is a focus on increasing
international visitors to Australia, particularly
through enhancing natural assets and
wildlife experiences, as well as promoting
historical and cultural sites.

The following objectives demonstrate how
The Briars’ will contribute to the realisation
of the Council Plan 2017-22 and the
relevant strategies mentioned above.
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OPPORTUNITY - OUR PLACE OPPORTUNITY — OUR WELLBEING

Few places better showcase the natural, cultural and
heritage values of the peninsula, in one place, like The
Briars. Visitors will view the peninsula’s unique flora and
fauna, its Aboriginal and European history and our
innovative future.

Objectives

Grow our community’s capacity and nurture the natural values
of our place by using and sharing next generation conservation,
agriculture and climate-change mitigation practices:

Increase the ecological value of The Briars and showcase
its contribution to promoting the conservation values
of the peninsula.

Recognise, protect and celebrate sites of Aboriginal
and early European significance, connecting guests
to the values of the site.

Showcase next-generation climate change — mitigation
techniques and inspire guests to use them at home.

Take a prominent role in the demonstration of cutting-edge,
sustainable agricultural and land management techniques.

Tactics

Develop and deliver regenerative agriculture and

conservation strategies which improve the ecological

value and overall health of the site.

Collaborate with experts in safety and accessibility during

the delivery of each project.

Expand and enhance the Wildlife Sanctuary including

re-introducing addition locally extinct species.

Use behaviour change techniques to inspire guests to use

lessons learned onsite at home.

Identify, protect and celebrate areas of cultural and

heritage significance.

— Use best-practice interpretation and education techniques
to connect guests to Aboriginal and early European stories
from the peninsula.

“Prioritising the enhancement and protection of our
natural environment and biodiversily... is essential for
improving our health and wellbeing...”

MPS Our Health and Wellbeing Plan 2017-21

Research shows that time spent in nature and with each other
significantly enhances our wellbeing. The Briars is uniquely
placed to improve the wellbeing of our visitors by protecting
and enhancing our natural places, showcasing Aboriginal
culture, providing the opportunity to grow and enjoy good food
and creating spaces which bring community together.

Objectives
Grow our wellbeing by connecting visitors with our culture,
community and green places.

Become an inclusive site which offers dignified access for all

Increase our visitors’ connection to and understanding
of the importance of community, heritage and natural
spaces to wellbeing

Tactics
See Our Place

Deliver a suite of experiences which encourage time spent
in nature, farmland and The Briars’ heritage places.

Use best-practice interpretation and education tools
to effectively communicate the peninsula’s heritage.

Our
Wellbeing

Our
Place
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OPPORTUNITY — OUR PROSPERITY OPPORTUNITY — OUR CONNECTIVITY

The master plan aims to ensure The Briars is sustainable —
surviving and thriving for future generations to enjoy.
While self-supporting, The Briars also has the potential
to contribute to the economic health of the peninsula
and support projects which benefit the community.

Obijectives

Nurture our prosperity by supporting key peninsula industries,
creating a resilient environment for businesses to succeed
and building a self-sustaining experience.

Support the positioning of the peninsula as destination
‘precinct’ and subsequent regional visitation growth.

Support growth in identified priority areas including:
key peninsula industries; off-peak and shoulder seasons;
and visitation to the hinterland.

Create an environment for onsite businesses to succeed
and employment opportunities to be resilient.

Identify opportunities to maintain access for the community
and to support less advantaged visitors.

Tactics
Create a destination experience

Deliver a layered package of experiences which include free
products and those with a premium price-point.

Deliver experiences and infrastructure designed to encourage
shoulder season and off-peak visitation and bring tourists from
the coast to the hinterland during peak periods.

Use and leverage off the Mornington Peninsula Regional
Tourism and Tourism Victoria seasonal themes and campaigns.

Deliver tactics to nurture current audiences while identifying
and building new audiences.

|dentify partnerships with local service providers to create attractive
offers, strengthening the peninsula as a destination ‘precinct’.

Deliver experiences with consideration to their ability to make
other onsite businesses more attractive.

Our
Prosperity

There are opportunities for The Briars to ensure

a visitor’s journey into the site is safe and enjoyable
and to increase people-powered transport around
and through the site.

Objectives

Nurture our community by improving our connectivity
with linkages and pathways which encourage active and
accessible transport.

Provide infrastructure which encourages people-powered
transport to and through the site

Initiatives will be inclusive of all abilities

Support the Council’s Towards Zero initiative

Tactics

Expand and connect our walking tracks and create
multi-use tracks
Develop linked, accessible tracks through the site

Advocate for roadways which support safe egress during
normal operations, high-visitation periods (holidays, events)
and during emergencies.

Our
Connectivity
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a. Destination experiences

When deciding where to go for a day, we
want our visitors to not just seek out

a playground, farm or historic homestead
but specifically to come to The Briars. We
will achieve this by creating key experiences
which are of a quality and magnitude to

be memorable, shareable and which attract
promotional opportunities.

b. Build our audience from passive
participants to active advocates

Guests may first visit The Briars wanting

to know what the fuss is about and be so
inspired by the site that they become
regular guests, actively promoting the site
within their networks. We will ensure our
experiences are shareable to attract repeat
visitation and word-of-mouth promotion.
Being responsive to our guests’ feedback
by monitoring the success of our
promotional platforms and analysing visitor
feedback will enable us to build enduring
relationships with our audiences.
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c. Inspire repeat visitation

There is so much to do and see at The
Briars’ that you can’t possibly do it all

in one day — you'll have to stay the night
or return another day.

Our local audience will regularly visit

to enjoy the play space, relax with friends
in the picnic area or buy local produce as
part of their weekly shop. Groups including
mums/dads playground and group fitness
providers will use The Briars as their
regular gathering place.

By creating a dynamic experience, guests
are assured that a visit to The Briars is never
the same. Seasonal, quarterly programs
will be aligned with Tourism Victoria and the
Mornington Peninsula’s Regional Tourism
Board seasonal themes, allowing for
cross-promotion of events and support

of the region’s tourism industry.

Events which our guests can put in their
calendars every year are a great way to
maintain a strong supporter base. Current
events such as the Mt Martha Briars Craft
Market and Barefoot Cinemas are good
examples of annual events which attract
many guests and help to build the

Briars’ brand as an exciting destination.
Additional opportunities for regular

events will be explored.

d. Build off-peak and shoulder

season visitation

Building off-peak and shoulder season
visitation has been identified as an important
tactic to strengthening the economy of the
region without putting additional strain on
the already busy peak season. The Briars
can contribute to this objective by planning
programs, events and new experiences
which are designed to encourage visitation
in quieter periods. Additionally, ensuring
our infrastructure is all weather to support
visitation during inclement weather will

be critical to encouraging guests to visit
throughout the year.

e. Partnerships

One of the peninsula’s strengths is the
variety of offers available to visitors. Across
the peninsula there is so much on offer,
encouraging overnight and extended stay.
Seeking partnerships with other regional
attractions will support the peninsula’s
tourism industry and create opportunities
for cross-promotion.

f. Promotion

A strong PR / marketing strategy will be
developed for the site in-line with the
delivery of the initiatives developed in the
master plan.

d. Nurturing our current community
while welcoming new guests

The Briars is a part of our guests’ backyard.
A place where community of all ages and
abilities come together and make memories,
throughout their lives. While the experiences
and infrastructure reflect this philosophy,
there are elements which are tailored
towards specific audiences.

We will continue to nurture and value
our current audiences while also looking
to increase visitation from these critical
missing groups:

Families

Over 55’s

School groups

Visiting friends
and relatives

Nature-based
visitors

Food and beverage
(F&B) visitors

The full target market analysis is included in The Briars Master Plan Business Case.

Family households with children are the most
dominant household type in the local government
area (Ica) and regional government area (rga).

The family offering will be strengthened to attract
these groups and encourage repeat visitation.

The Ica and rga catchments include a large portion
of residents over 50 years, consisting of 44% Ica
and 46% rga.

Over 55's typically visit the Sanctuary, Balcombe
Homestead and the restaurant. Providing improved
experiences in these areas as well as accessible
experiences in the Gathering Space and Sanctuary
will nurture these audiences.

Around 15% of the Ica and 12% of the rga are made
up of school children. We will build on our current
school audience through the creation of curriculum-
focused and unique programs. Additionally, a suite
of incursions will be on offer to ensure programs are
accessible to a range of audiences.

Many of The Briars’ current visitors are walkers,
regularly enjoying the Wildlife Sanctuary. Ensuring
that the experience these guests enjoy is retained
has been a key focus of this plan. This audience also
asked for expanded and more accessible walking
paths — this has also been included in the plan.

Over 10% of the domestic travel groups to the
peninsula are families. The family offering will be
strengthened to attract these groups and encourage
repeat visitation.

Visitors over 55 represent the largest portion of visitors
to the peninsula.

The Gathering Space, improved restaurant, Sanctuary
and accessible pathways are all designed to attract
this audience.

There are opportunities to significantly increase the
number of schools attending and expanding our
catchment region.

Provision of unique, curriculum-based experiences
and incursions will increase The Briars’ reach into
the school market.

The VFR market is the second largest domestic
visitor market, comprising 30% of daytrips and 28%
of overnight visits.

All experiences at The Briars are designed to
encourage visitation from the VFR market, particularly
destination experiences including the Tichin-Gorourke
Children’s Garden and events.

By attracting the VFR market there is scope to
convert these visitors into ‘holiday’ visitors and
generate repeat visitation to the peninsula.

Both domestic and international visitors are looking for
outdoor and nature-based experiences, including
parks, seeing Australian Wildlife and going bushwalking.
The Sanctuary has been designed for this audience
and provide an exceptional experience while the
other onsite offers, particularly the Astronomy space,
increase the attractiveness of the offer.

F&B experiences are the most popular activity for all
visitor types. A significant, farm-chic restaurant and
the use of locally grown produce will create an attract
offer for this group.
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At the heart of our experiences will be our
vision — to foster social change to create

a future where our people and place thrives.

Guests will come to The Briars to have

a great day, yet they'll leave with so much
more. Using best practice interpretation
and education techniques, The Briars’
experience won't stop as guests leave our
front entrance — it will create enduring,
positive social change in our community.
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World-leading interpretation
Interpretation is a method of communication
which creates meaning and connections
between the audience and a subject.
Unlike formal education, interpretation is
designed to captivate non-captive
audiences who often have no other reason
for visiting than to have fun. As a result, the
techniques used in interpretation are often
quite different to those used in formal,
curriculum-based education.

Behaviour change theory (outlined below)
will be integrated into onsite interpretation
to ensure our guests have not only a fun
and inspiring experience but one which
may result in small changes in behaviour.
A great example of the use of behaviour
change theory is the education used

to encourage recycling or the uptake of
reusable bags when shopping. These small
changes can make such a difference to
the health of the environment and ourselves.
The actions we promote onsite will be
those which help protect the beauty and
sustainability of the peninsula, including
those focused on climate change and
environmental sustainability.

Behaviour-change theory

Most initiatives aimed at fostering sustainable
behaviour focus on education and
information. However, research clearly
shows that education and information
alone does not change behaviour.
Community-based social marketing (CBSM)
is based upon research in the social
sciences which demonstrates that initiatives
which are targeted at the community level
and which focus on increasing the benefits
while decreasing the barriers to sustainable
activities are a much more effective approach.
CBSM details a range of tools which can
be used to not only inform but also inspire
a change in behaviour which can be used
to create a more sustainable future.

Curriculum-based experiences

The Victorian Curriculum F-10 sets out
what every student should learn during
their first eleven years of schooling.

The curriculum is the common set of
knowledge and skills required by students
for life-long learning, social development
and active and informed.

A key challenge for teachers today

is to find experiences which stimulate
their classes while also fulfilling Victorian
curriculum requirements. A range of
experiences will be on offer at The Briars
to support teachers seeking excursions
which fulfil curriculum requirements and
integrate behaviour change.

Urban Enterprise were engaged to deliver
The Briars master plan business case.
Urban Enterprise (UE) undertook a detailed
market, financial and economic analysis of
the plan and provided recommendations to
ensure the following OBJECTIVES are met:

Deliver a re-investment model.
Revenue generated by The Briars:

— can be used for ongoing site
maintenance and development which
will preserve and enhance the cultural,
natural and heritage beauty of the site

— any funds additional to those required
for the maintenance and development
of The Briars will go into the Shire’s
budgets and will support other projects
across the Shire.

Include a community-focus in the
fee structure:

— Free experiences are included
in the plan

— Helping Hands garden plots have been
included. These will be free for groups
in need and provided through an
application process

To align the strategic objectives and
initiatives in the plan with relevant
Government and non-Government
strategies, to support these strategies
and to provide a strong basis for
funding applications.

Below is an outline of the methodology
used to create the business case.

The full methodology is included in the
business case.

Development of forecast
income through:

Target market analysis

Visitation forecasting

Benchmarking against like-experiences
Establishment of a fee structure

Development of forecast
operational costs:

Expert advice provided by the MPS
Infrastructure Services, Infrastructure
Strategy and Project Delivery teams

Expert advice provided by like-experiences

(for example waterplay providers)
Current Briars’ operational costs
Benchmarking against like-experiences

Delivery of a capital works budget
based on Council’s objective to see

a return-on-investment within ten years.
The capital works budget is subject

to change at the discretion of Council
and based on recommendations
provided in a future funding report
which will follow detailed design.

As the overview above outlines, the scope
of the business plan was to deliver a
return-on-investment (within 10 years)
business case. To deliver this, a fee
structure was put in place based on
projected visitation and operational costs.

Into the future, there will be opportunities
to explore options to ensure the
community continues to have access

to this special place.

Options include but are not exclusive to:
Annual memberships

Free passes for residents in annual
rates notices

Free / subsidised entry at certain
times of the day and / or year

Continuing conversations with Council and
the community and ongoing assessment
of the social and financial impacts of the
master plan will inform which models may
be implemented.
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“In consultation with the
Mornington Peninsula
Shire’s Project Delivery,
Asset Maintenance,

Briars and Finance teams,
Urban Enterprise
delivered a detailed

10 year business case.
Analysis of forecast
revenue and operational
costs resulted in the
delivery of a capital works
budget which aims to
deliver a return-on-
investment in 10-15 years.”

Two scenarios were delivered to ensure the
impact of the master plan on the
community is clear:

1 ‘Do nothing’ — continue as per
the current state

2 Deliver all initiatives identified
as priorities in the first 10 years.
This option includes the requirement
for a planning scheme amendment.

The infographic (following) gives an
overview of the key findings in the business
case. Further detail can be found in the
table below and in the full Briars Master
Plan business case.

96 | THE BRIARS MASTER PLAN 2019-2029

Scenario 1

BUSINESS AS USUAL

Annual cash flow* in 2029

Private attractions will
QUALITATIVE IMPACTS continue to invest =
risk to Briars income

* annual cash flow includes all operational expenditure and revenue.

Assumes renewal of priority assets.

Scenario 2

WITH
MASTERPLAN

100% RETURN ON CAPITAL
AND OPERATIONAL INVESTMENT

(with 100% Council capital investment)

* annual cash flow includes revenue, operational (current and new) capital investment.

100% RETURN ON CAPITAL
& OPERATIONAL INVESTMENT
(with estimated 50% Council,

50% Grant capital investment)

MORNINGTON PENINSULA
COMMUNITY BENEFITS

During construction

ECONOMIC OUTPUT - $37,849,000
EMPLOYMENT - 92
WAGES ° $7,675,000

VALUE-ADDED - $14,759,000

COMMUNITY BENEFITS
When operational (annually)

ECONOMIC OUTPUT - $29,390,000
EMPLOYMENT - 198
WAGES * $9,040,000

VALUE-ADDED - $15,800,000

Analysis by the Tourism Economists, Urban
Initiatives, has identified that the plan aligns
with the following Government objectives:

1 At a State Government level, protecting
and promoting natural assets and
attractions is fundamental to safeguarding
Victoria’s biodiversity and promoting
overall health and wellbeing: and

2 At a Federal Government level, there
is a focus on increasing international
visitors to Australia, particularly through
enhancing natural assets and wildlife
experiences, as well as promoting
historical and cultural sites.

Enhance the Mornington
Peninsula’s status as a desirable
visitor destination

Increased visitation (and visitor
spend) results in flow-on
benefits to local businesses

Providing local employment
and training opportunities

Improving community
access to passive and
unstructured recreation

Enhanced ecological value

through expansion of green spaces,
connection of guests to the
environment and capacity building
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Contact Mornington
Peninsula Shire

@ 1300 850 600 (24 hours) or 5950 1000
TIS 133 677 then ask for 1300 850 600

NRS connect to NRS on relayservice.com.au
then ask for 1300 850 600

Q customerservice@mornpen.vic.gov.au

@ Private Bag 1000, Rosebud 3939 DX 30059
) facebook.com/morningtonpeninsula

¢ @mompenshire

€ mornpen.vic.gov.au

Mornington Peninsula Shire
Service Centres

ROSEBUD
90 Besgrove Street, 3939

MORNINGTON
2 Queen Street, 3931

HASTINGS
21 Marine Parade, 3915



