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A good Risk Management Plan requires proper identification and assessment of rRisks to be effective, and . A good risk plan supports a successful community event, safe and run well run.
Risks that are identified need to be relevant, feasible to address and related to the contextual situation of the event you are organising. Risks are not hazards. This is the key premise that must be remembered when completing the risk assessment.
A Control is a current mitigation measure that you are utilissing against your identified risk.
Risks that are rated as HIGH or EXTREME are considered out of tolerance and require additional application of controls or treatments until the risk rating(s) are lowered. 
Risk Rating Table
	
	CONSEQUENCE: What is the severity if the risk occurs?

	
	1: Insignificant
	2: Minor
	3: Moderate
	4: Major
	5: Catastrophic

	LIKELIHOOD: What is the probability that the risk will occur?
	A: Almost certain
Often occurs
	Low
	Moderate
	High
	Extreme
	Extreme

	
	B: Likely
Could easily happen
	Low
	Moderate
	High
	High
	Extreme

	
	C: Possible
Could happen
	Low
	Moderate
	Moderate
	High
	Extreme

	
	D: Unlikely
Hasn’t happened but could
	Low
	Low
	Moderate
	High
	High

	
	E: Rare
Possible in extreme circumstances
	Low
	Low
	Low
	Moderate
	High


Risks Assessment
NOTE: Some examples have been provided in the risk table below. Please edit / remove the examples to be relevant to your event.
	Risk
What is a risk at/to your event?
	Risk Controls 
What are you putting in place to mitigate risk? Ensure enough controls to bring the ratingrisk to within a tolerable level.
	Risk Rating
What is the risk rating with controls implemented?Use the table to determine. I.e. C: Possible + 2: Minor = Moderate
	Responsibility
Who is responsible for overseeing risk and controls?

	Trips, slips & falls
	· Site map well considered for patron movement
· Site inspection completed well before event to address any concerns
· Report site hazards to Council for remediation prior to bump-in
	D2 - Low
	

	Extreme weather – heat
	· Monitor BOM prior to event
· Decide onEstablish clear cancellation trigger (i.e. 40 degrees Celsius)
· Consult with emergency services
· Provide shade and shelter
· Additional water supply hired
· First aid present
· Sunscreen at info marquee
· Cancel event if event site is within high or extreme fire danger area
· Implement emergency protocol is event site needs to be evacuated due to unexpected fire.
	
	

	Extreme weather – rain, hail, flooding
	· Monitor BOM prior to event
· Liaise with emergency services
· Decide Establish defined on cancellation trigger (i.e. mm in 24 hours prior to event)
· Suspend event if hail occurs
· Implement emergency protocol if event site needs to be evacuated due to heavy rain and hail.
· Emergency procedure in EMP
	
	

	Extreme weather – high winds
	· Monitor BOM prior to event
· All marquees and structures weighted correctly
· Liaise with emergency services
· Decide on Establish defined cancellation trigger (i.e. wind reached x knots)
· Emergency procedure in EMP
	
	

	Crowd – suspicious or anti-social behaviour
	· Engaged security provider
· Event staff/volunteers participate in security briefing
· Establish procedures for managing disorderly behaviour
· Terms of entry provided at gate
· Liaise with Victoria Police where required 
	
	

	Electrical hazard
	· Conduct pre-event inspections of all electrical equipment and connections
· Ensure all electrical equipment is tested and tagged in accordance with current safety standards
· Ensure sufficient power outlets as to not overload
· Backup generators ready for use in case of power failure
· Protect electrical leads and cables from public access, trip hazards, and weather exposureCovering cables 
· Backup generators ready for use in case of power failure
	
	

	Food poisoning
	· Collect Foodtrader Statements of Trade for each vendor to ensure registration with Council and event
	
	

	Amusement failures
	· Reputable supplier engaged
· Engineering certificates collected and are in date
· WorkSafe compliance checked
	
	

	Lost child procedure
	· Information tent equipped with procedure
· Maintain documented incident records and reunification procedures
· Staff and volunteers briefed on procedure
· Emergency services aware of event
	
	

	Music noise levelsNoise complaints
	· Complete a noise management plan
· Check EPA requirementsguidelines
· Download decibel reader app and monitor throughout event at closest property
· Contact details for event are made public so that concerns can be reported directly to event organiser and resolved in a timely matter
	
	

	StructuresUnsafe structures
	· All structures weighted correctly as per instructions and cross-checked by multiple staff
· Structural certificates cited for structures where required
	
	

	Waste / littering
	· Calculate bins required based on MPS Event Planning Guide
· Provide equal number of general waste and recycling bins placed near food vendors and spaced out across event
· Event staff conduct thorough clean up upon bump out
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




2

