[image: Mornington Peninsula Shire]DAC Meeting 
Date and time – 19 February 1:00pm – 3pm
Location – Mornington Library Meeting Rooms

Chair: Karen Ford
Minutes: Clara Maruzzi and Monica Seal
Attendees: Karen Ford (Chair), Mechelle Cheers (Co-Chair), Greg Nicholls, Andrea Currie, Dee Davey, Sandra Oluich, Susan Abbey, Daniel Laing, Jody Grigglestone (online), Narelle and Jodie (Rancare Connect), Cr Patrick Binyon , Cr Cam Williams, Monica Seal (Acting Coordinator, Community Wellbeing and Inclusion), Clara Maruzzi (Acting Disability Community Inclusion Officer), Chris Munro (Manager, Community Partnerships and Engagement), Ava Inglis (Trainee)
Apologies: Sarah Alcock, Sharon Mason, Lauren Carlomagno, Jason Robinson
Meeting was recorded. 
	Minutes

	1
	Welcome / Acknowledgement of Country 
Chair Karen
· Welcome and introductions of new and returning members, including online participants. Noted apologies.

	2
	Sub-Working Committees
PACE Update (Greg Nicholls) 
· First PACE meeting for 2026 will be held on Thursday 26 February. Will provide a full report at the next DAC meeting following that workshop. 
· Noted  PACE priorities are similar to DAC goals
Councillor Update (Cr Cam Williams) 
· Triple R Meeting: Attended a Resilience, Recovery and Response forum on Tuesday. Upcoming 16m x 16m Map Project: A large-scale topographical map of the Peninsula will be displayed on the floor to help visualise emergency response, fire movement, sand movement and other environmental factors. 
· Advisory Committee Delegations: Confirmed current councillor representatives on key committees. See below.
· Victorian Resilience Coastline Forum: To be held 28 February at Phillip Island. Will address beach access for people with disability, rip safety education, and accessible beach access methods.
· Mount Eliza: Emil Madsen Reserve: Council approved upgraded facility with doubled change rooms, improved male and female facilities, better disability access to upstairs and downstairs areas, and enhanced external facilities. 
· Mount Martha Car Park Upgrade: Approved improvements to car parking with better drainage and improved accessible parking bays. 
True Advocacy Group (Daniel Laing)
· Women's Leadership Program: expressed strong interest in participating in the Enabling Women with a Disability Leadership Program.
· Safety Beach: Members raised concerns about beach accessibility at Safety Beach, with one participant expressing frustration about not being able to reach the water.
· Social Media: Doable has recently engaged a social media marketing officer and identified DAC promotion as a potential project, aligning with broader disability awareness activities across the peninsula.
· The Sound Art Project: documentary and album are currently in production, funded by Council, and contributing to ongoing conversations about social and artistic inclusion for people with disabilities.
· Awareness seminars: continue across local schools, including Boneo, Advance and Rosebud High.
· Jack’s Beach: progressing, with a strong focus on accessibility. This includes both physical accessibility and accessible information about local fauna and flora, supported by technology available through the kiosk.
Wellbeing and Inclusion Update (Chris Munro)
· Local Misdumma event:  Successful "Out Loud on the Ninch" event for the LGBTIQA+ community on the Peninsula 
· Homelessness Forum: Significant forum planned for 16 March at Peninsula Community Theatre (PCT), off  Wilsons Road. Features Rosie Batty and Harriet Sheen discussing the homelessness crisis, particularly women experiencing homelessness. Major display planned at venue 
· International Women's Day: Multiple events planned for March to celebrate women and raise awareness of gender equity issues 
ACTION: Circulate list of councillor delegates and committees (refer to below)
	Committee
	Councillor/s
	Sub Councillor

	Arts and Culture Advisory Panel
	Cr Gill
	Cr Patton

	Audit and Risk Committee
	Cr Ranken
Cr Batty
	Cr Stephens

	Climate Emergency Community Reference Group
	Cr Gill
	Cr Stephens

	Disability Advisory Committee (DAC)
	Cr Binyon
	Cr Williams

	Mornington Peninsula Shire Health and Wellbeing Committee
	Cr Williams
	Cr Batty

	Peninsula Advisory Committee for Elders
	Cr Williams
	Cr Roper

	Triple A Housing Committee
	Cr Gill
	Cr Patton


ACTION: All event details to be circulated to DAC members via email 
Councillor Update (Cr Patrick Binyon)
· Council Monitors: Explained the role of State Government-appointed monitors supporting good governance at Council. 
· Advisory Committee Governance: Recent strengthening of advisory committee governance processes and frameworks. Minutes will now be published online once endorsed.
· Communication with Monitors: If DAC members have concerns, they should be raised through the Chair who can escalate through appropriate channels (front office/CEO). 

	3
	Review of Actions, Decisions and Previous Meeting Minutes

Decision: Minutes from the November 2025 meeting were endorsed. 
Moved: Mechelle Cheers 
Seconded: Sandra Oluich 
Carried unanimously 

Action Log Update (Monica Seal) 
· The Action Log contains actions dating back to 2022 that require review and updating. 
· Universal Design Policy: Due for evaluation in 2026. This will be a priority for DAC oversight as per the endorsed workplan 
· Travel Reimbursement: All members can access travel reimbursement forms and request taxi vouchers from Monica Seal or Clara Maruzzi 
· Public Toilets Strategy: Finalisation expected this year following staffing restructure delays. DAC will be consulted on final drafts 
· Place-Based Strategy and Open Space Plan: Both strategies up for renewal/drafting in 2026. DAC will have opportunity to provide feedback 
· Livvi's Network Meeting: Monica Seal and Chris Munro to meet with Livvi's Network in coming weeks regarding inclusive playground development. Will report back on the process for potentially developing such a playground on the Shire

Access Requests Log (Monica Seal) 
Monica provided update on access requests received: 
· Safety Beach Access Ramps: Recently delivered ramps provide access to the sand but not to the water for wheelchair users or people using mobility aids. Council exploring options including: Beach matting, self-service hire of beach wheelchairs, individual accessible beach mats.
· Learning from Frankston's successful accessible beach program & Anglesea's beach walker and beach wheelchair trial.
· Importance of providing independent access without requiring booking or coordination. 
ACTION: Monica Seal to continue exploring accessible beach access options and report back to Committee 


	4
	New Business: Grant Opportunities and Correspondence
Grant Opportunities 
Monica advised that grant opportunities will be a regular standing item.
Key grants highlighted: 
· Youngcare At Home Care Grants Program: Supports modifications to keep children with disability at home.
· Most individual grants are under-subscribed with low application rates.
· Committee members encouraged to contact Community Development team for information on current grant opportunities 
ACTION: DAC members encouraged to share grant information through their networks.
Climate Resilience Plan 
· DAC members to submit expressions of interest to join the Climate Resilience Advisory Group. 
· The process is open to anyone from the community to put their name forward via EOI form. 
· Consultation on the draft Climate Resilience Plan closes 23 February 2026. 
· Critical concerns were raised that climate change disproportionately impacts people with disability through: 
· Increased costs, housing insecurity, physical access barriers emergency response gaps, reduced access to public spaces due to climate damage and repair costs 
· Committee discussion emphasised that people with disability, people on low incomes, and renters are most significantly affected by climate change impacts. 
ACTION: Chair (Karen) to coordinate DAC response to Climate Resilience Plan consultation.
ACTION: DAC members to get their expression of interest to join Climate Resilience advisory group back to Clara or Monica before 27/02/26.
Women with Disabilities Victoria - Enabling Women Leadership Program 
· WDV providing an Enabling Women Leadership Program focused on capacity building for women with disability. 


	5
	New Business: Draft Disability Advisory Committee Workplan 2026 
· Karen presented the draft Disability Advisory Committee (DAC) Workplan for 2026 for endorsement and read the Committee’s purpose and objectives to support accessibility.
Five Priority Goals for 2026 
Goal 1: Increasing the Visibility and Influence of the Disability Advisory Committee at Council and Community Level 
Discussion: 
· Development of audio podcasts with 3MP Radio support.
· Continuation of delegate reports to Council meetings.
· Creating accessible activities database on DAC webpage listing disability-inclusive programs, recreational activities and community groups.
· Seeking Communications team support for promoting DAC and PACE. 
· Exploring working groups outside monthly meetings 
Decision: Committee members voted unanimously in favour of publishing their names as DAC members in public meeting minutes and on the Shire website.

Goal 2: Strengthening Early Engagement in Council Planning and Projects 
Discussion: 
· Bringing forward budget projects for DAC to identify priority projects requiring accessibility input 
· Officers presenting projects to DAC in accessible formats (Word file) one week prior to meetings. 
· Developing standardised template for teams presenting to DAC. 
· Council officers conducting site visits with DAC members to gain lived experience perspective. 
· Importance of early engagement to avoid costly retrofits.
· Universal Design Policy already incorporates universal design standards across projects, but targeted DAC input still valuable for priority projects.
Goal 3: DAC Contribution to the 2026-2027 We All Belong Action Plan – Meaningful Employment Focus 
Discussion: 
· Mainstream employment is the goal, with initial support transitioning to long-term unsupported employment at standard wages. 
· DES (Disability Employment Services) agencies provide employer funding, but many employers only retain employees for the six-month funding period. 
· Supported employment (for-profit businesses charging NDIS for support workers) often provides good long-term placements in cleaning, hospitality, warehousing 
· Many participants cannot find suitable employment placements 
· Volunteer positions often lack support for volunteers with disability 
· Need for social enterprise or community-based employment on the Peninsula (not-for-profit model) 
· Most current employment opportunities are labour-focused or fast-paced cafes which may not suit all people with disability 
· Focus is predominantly on people with intellectual disability but principles apply across disability types 
· People with disability want to contribute to community and have purpose through employment.
Goal 4: Oversight of the Universal Design Policy Review 
Discussion: 
· Open space and recreational areas should be included in the policy scope, not just built environments. 
· Members affirmed DAC has been instrumental in universal design policy development and implementation, and continued oversight is essential. 
Goal 5: Embedding a Changing Places Framework in the Public Amenities Strategy 
Discussion: 
· Changing Places was a priority from 2015/2016 DAC consultation and represents a commitment to former member and councillor Karen Flank. 
· Need for community awareness about what Changing Places facilities are (several members had not heard the term before joining DAC). 
· Shire currently has eight Changing Places facilities. 
· Existing Changing Places brochure should be relaunched with updated locations. 
· Distribution strategy: tourism centres, service providers, schools, retail outlets. 
· Inclusion on Shire website resources.
· Communications team support for promotion.
· Recognition of DAC's instrumental role in bringing Changing Places facilities to the Peninsula.
Workplan Endorsement 
Karen called for a vote to endorse the draft 2026 Workplan including all five priority goals. 

Decision: The Disability Advisory Committee endorsed the draft 2026 Workplan with five priority goals. 

Moved: Greg Nicholls 
Seconded: Mechelle Cheers 
Carried unanimously 

· Karen clarified this is draft endorsement. Working groups will develop detailed implementation plans for each goal at future meetings. 


	6
	New Business: Speaker: Promotion of DAC opportunities   
· Discussion integrated into Goal 1 regarding visibility. 
· Blairgowrie Sailability approached Council seeking to increase knowledge of their program and promotion of DAC. Daniel Laing also discussed increasing DAC media opportunities with new social media officer at Doable.
· Members discussed creating a comprehensive database of accessible activities and program on the Shire to be published on the DAC webpage. 
ACTION: Members to provide information on accessible activities, programs, community groups and organisations to Monica Seal and Clara Maruzzi for compilation into a directory on the DAC webpage. 
ACTION:  Explore linking to Council's Community Directory and investigate previous accessible recreation guide developed with Metro Access officer role and Monash OT students. (Monica Seal and & Clara Maruzzi)

	7
	General business
Council Social Media 
· Member query about DAC social media presence. Chris Munro clarified that DAC, does not have separate social media accounts. However, Communications team can create social media posts about DAC activities and publish through Shire channels. 
DAC Webpage 
ACTION: Monica Seal to circulate link to DAC webpage on Shire website to all members 
Working Groups 
· Members discussed the need for working groups to achieve the five goals, particularly Goal 1 (Visibility). New members were reminded that participation in at least one working group is expected as per Terms of Reference. 

	8
	Current Projects
· Crib Point Pool Mural Art Project: Consultation closes 8 March 2026 
· Sorrento Parking Upgrade Trial: Trial ends 28 February 2026 
Members encouraged to participate in consultations relevant to disability inclusion. 

	10
	Meeting Close 
· The meeting closed at 3.00pm.
· Chair Karen Ford thanked all members for their participation and enthusiasm at the first DAC meeting for 2026. 
Next meeting: Thursday, 19 March 2026, 1:00pm (lunch from 12:30pm), Mornington Library Meeting Rooms, Chair: Karen Ford 



	Action
	Responsible officer
	Due

	Continue exploring accessible beach access options (beach matting, beach wheelchairs, self-service hire models) and report back to DAC 
	Monica Seal
	Ongoing 

	Coordinate DAC response to Climate Resilience Plan consultation 
	Chair Karen Ford 
	23 February 2026

	Share grant information to respective networks
	DAC members 
	March 2023

	Circulate International Women's Day event information including "Walking in Her Shoes" 
	Monica Seal / Clara Maruzzi 
	March 2026 

	Report back on meeting with Livvi's Network regarding inclusive playground development process 
	Monica Seal / Chris Munro 
	March/April 2026 

	Compile database of accessible activities, programs and community groups for DAC webpage 
	Monica Seal / Clara Maruzzi (with member input) 
	Ongoing 

	Explore linking to Community Directory and investigate previous accessible recreation guide
	Monica Seal / Clara Maruzzi 
	April 2026 

	Circulate link to DAC webpage on Shire website
	Monica Seal
	February 2026

	Circulate list of councillor delegates and committees
	Clara Maruzzi 
	February 2026

	Circulate travel reimbursement forms; provide information about taxi voucher requests 
	Monica Seal / Clara Maruzzi 
	Ongoing 

	Relaunch Changing Places brochure with updated eight facility locations and distribution plan 
	Monica Seal / Chris Munro / Communications team 
	Mid-2026 

	Action Log Update (ongoing review of actions from 2022 onwards) 
	Monica Seal
	Ongoing 

	Access Requests Log monitoring
	Monica Seal
	Ongoing 
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