[bookmark: disability_advisory_committee_meeting]Disability Advisory Committee Meeting
Date: 19 February 2026
Time: 1:00pm to 3:00pm
Place: Mornington Library Meeting Rooms
[bookmark: who_was_there]
Who Was There
Chair: Karen Ford
Co-Chair: Mechelle Cheers
Members: Greg Nicholls, Andrea Currie, Dee Davey, Sandra Oluich, Susan Abbey, Daniel Laing, Jody Grigglestone, Narelle and Jodie from Rancare Connect, Cr Patrick Binyon, Cr Cam Williams, Monica Seal, Clara Maruzzi, Chris Munro, Ava Inglis
1. [bookmark: welcome]Welcome
Karen Ford welcomed new members and returning members.

2. [bookmark: updates_from_groups]Updates from Groups
[bookmark: pace_committee]PACE Committee
Greg Nicholls gave an update about PACE.
PACE is the Peninsula Advisory Committee for Elders.
The first PACE meeting for 2026 will be on 26 February.
Greg will tell DAC about it at the next meeting.
[bookmark: councillor_updates]Councillor Updates
Cr Cam Williams told the group about:
Emergency planning meeting
He went to a meeting about emergency response.
There will be a big map project to help with emergencies.
Better facilities at Mount Eliza
Council approved better change rooms at Emil Madsen Reserve.
The new building will have better disability access.
Better car parking at Mount Martha
Council approved improvements to car parking.
There will be better accessible parking bays.
Beach access forum
There will be a forum on 28 February at Phillip Island.
It will be about beach access for people with disability.
Cr Patrick Binyon told the group about:
Council monitors
The State Government has monitors helping Council with good governance.
Publishing minutes
DAC minutes will now be published online once they are endorsed.
Raising concerns
If members have concerns, they should tell the Chair.
The Chair can talk to the CEO or front office.
[bookmark: true_advocacy_group]True Advocacy Group
Daniel Laing gave an update.
Women's leadership program
True advocacy group members are interested in a leadership program for women with disability.
Safety Beach
Members talked about beach access at Safety Beach.
Some people cannot get to the water in their wheelchairs.
Social media
Doable has a new social media officer.
They want to help promote DAC.
Sound Art Project
A documentary and album are being made.
Council is funding this project.
It is about inclusion for people with disabilities.
School seminars
Awareness seminars continue at local schools.
Jack's Beach
This project is going well.
It includes physical accessibility and accessible information.
[bookmark: community_wellbeing_update]Community Wellbeing and Inclusion Update
Chris Munro gave an update.
Midsumma event
There was a successful LGBTIQA+ event called "Out Loud on the Ninch".
Homelessness forum
There will be a forum on 16 March at Peninsula Community Theatre.
Rosie Batty and Harriet Sheen will speak about homelessness.
International Women's Day
There will be events in March to celebrate women.
[bookmark: minutes_from_last_meeting]Minutes from Last Meeting
The group voted to accept the minutes from November 2025.
Moved by: Mechelle Cheers
Seconded by: Sandra Oluich
Result: Everyone agreed
3. [bookmark: action_log_update]Action Log Update
Monica Seal talked about actions from previous meetings.
Universal Design Policy
This policy will be reviewed in 2026.
DAC will help with this review.
Travel reimbursement
Members can get help with travel costs.
Ask Monica Seal or Clara Maruzzi for forms or taxi vouchers.
Public Toilets Strategy
This strategy will be finished this year.
DAC will be asked for feedback.
Place-Based Strategy and Open Space Plan
Both strategies will be renewed in 2026.
DAC will have a chance to give feedback.
Livvi's Network meeting
Monica Seal and Chris Munro will meet with Livvi's Network.
This is about inclusive playgrounds.
They will report back to DAC.
[bookmark: access_requests]Access Requests
Monica Seal talked about access requests.
Safety Beach ramps
New ramps help people get to the sand.
But people in wheelchairs cannot get to the water.
Council is looking at:
• Beach matting
• Beach wheelchairs people can hire themselves
• Individual accessible beach mats
Council is learning from Frankston and Anglesea.
These places have good accessible beach programs.
It is important that people can access the beach on their own.
They should not have to book or ask for help.
Action: Monica Seal will keep looking at beach access options.
4. [bookmark: grant_opportunities]Grant Opportunities
Monica talked about grant opportunities.
This will be a regular item at meetings.
Youngcare At Home Care Grants Program
This grant helps with modifications.
It helps keep children with disability at home.
Most grants do not get many applications.
Members should contact the Community Development team for information.
Action: DAC members should share grant information with their networks.
[bookmark: climate_resilience_plan]Climate Resilience Plan
DAC members can join the Climate Resilience Advisory Group.
Anyone from the community can put their name forward.
Consultation on the draft plan closes 23 February 2026.
The committee talked about how climate change affects people with disability:
• Increased costs
• Housing problems
• Access barriers
• Problems in emergencies
• Less access to public spaces
People with disability, people on low incomes, and renters are most affected.
Action: Karen Ford will coordinate DAC's response to the Climate Resilience Plan.
Action: DAC members should send their expression of interest to Clara or Monica by 27 February 2026.
[bookmark: women_with_disabilities_victoria]Women with Disabilities Victoria
Women with Disabilities Victoria has a leadership program.
It is for women with disability.
It helps build capacity and skills.
5. [bookmark: dac_workplan_for_2026]DAC Workplan for 2026
Karen presented the draft workplan for 2026.
The workplan has five priority goals.
[bookmark: goal_1_making_dac_more_visible]Goal 1: Making DAC More Visible
This goal is about making DAC better known.
Ideas include:
• Audio podcasts with 3MP Radio
• Delegate reports to Council meetings
• Database of accessible activities on the DAC webpage
• Help from the Communications team
• Working groups outside monthly meetings
Decision: Committee members voted to publish their names on the website and in minutes.
Everyone agreed.
[bookmark: goal_2_early_engagement_in_planning]Goal 2: Early Engagement in Planning
This goal is about involving DAC early in Council projects.
Ideas include:
• Looking at budget projects early
• Officers sending projects to DAC in Word files one week before meetings
• A standard template for presenting to DAC
• Site visits with DAC members
Early engagement helps avoid costly changes later.
The Universal Design Policy already includes universal design standards.
But DAC input is still valuable.
[bookmark: goal_3_meaningful_employment]Goal 3: Meaningful Employment
This goal is about employment for people with disability.
The committee discussed employment options:
Mainstream employment
The goal is regular jobs at standard wages.
Disability Employment Services (DES) agencies provide funding to employers.
But many employers only keep employees for six months.
Supported employment
These are for-profit businesses.
They charge NDIS for support workers.
They often provide good long-term jobs in cleaning, hospitality, and warehousing.
Challenges
• Many people cannot find suitable jobs
• Volunteer positions often lack support
• Need for social enterprise or community-based employment
• Most jobs are labour-focused or fast-paced
• Focus is mainly on people with intellectual disability
People with disability want to contribute to the community.
They want purpose through employment.
[bookmark: goal_4_universal_design_policy_review]Goal 4: Universal Design Policy Review
This goal is about reviewing the Universal Design Policy.
The committee discussed:
• Open space and recreational areas should be included
• DAC has been important in developing the policy
• DAC should continue to oversee the policy
[bookmark: goal_5_changing_places_framework]Goal 5: Changing Places Framework
This goal is about Changing Places toilets.
These are special toilets for people with high support needs.
The committee discussed:
• Changing Places has been a priority since 2015-2016
• Need for community awareness about what Changing Places are
• The Shire currently has eight Changing Places facilities
• The existing brochure should be relaunched with updated locations
• Distribute brochures to tourism centres, service providers, schools, and retail outlets
• Include information on the Shire website
• Get help from the Communications team
DAC played an important role in bringing Changing Places to the Peninsula.
[bookmark: endorsement_of_workplan]Endorsement of Workplan
The committee voted to endorse the draft 2026 Workplan.
Moved by: Greg Nicholls
Seconded by: Mechelle Cheers
Result: Everyone agreed
This is draft endorsement.
Working groups will develop detailed plans at future meetings.
[bookmark: promotion_of_dac_opportunities]Promotion of DAC Opportunities
Blairgowrie Sailability wants to promote their program and DAC.
Daniel Laing talked about increasing media opportunities with Doable's social media officer.
Members discussed creating a database of accessible activities.
This would be published on the DAC webpage.
Action: Members should give information about accessible activities to Monica Seal and Clara Maruzzi.
Action: Explore linking to Council's Community Directory. Look at the previous accessible recreation guide. (Monica Seal and Clara Maruzzi)
[bookmark: general_business]General Business
[bookmark: council_social_media]Council Social Media
A member asked about DAC social media.
Chris Munro said DAC does not have separate social media accounts.
But the Communications team can create posts about DAC.
These posts go through Shire channels.
[bookmark: dac_webpage]DAC Webpage
Action: Monica Seal will send the link to the DAC webpage to all members.
[bookmark: working_groups]Working Groups
Members discussed the need for working groups.
New members were reminded that they should join at least one working group.
[bookmark: current_projects]Current Projects
Crib Point Pool Mural Art Project
Consultation closes 8 March 2026.
Sorrento Parking Upgrade Trial
Trial ends 28 February 2026.
Members are encouraged to participate in consultations about disability inclusion.
[bookmark: meeting_close]Meeting Close
The meeting closed at 3:00pm.
Karen Ford thanked all members.
Next meeting: Thursday, 19 March 2026, 1:00pm
Lunch will be provided from 12:30pm.
Location: Mornington Library Meeting Rooms
[bookmark: actions_from_this_meeting]Actions from This Meeting
	Action
	Who
	When

	Keep looking at accessible beach access options and report back to DAC
	Monica Seal
	Ongoing

	Coordinate DAC response to Climate Resilience Plan
	Karen Ford
	23 February 2026

	Share grant information to networks
	DAC members
	March 2026

	Send out International Women's Day event information
	Monica Seal / Clara Maruzzi
	March 2026

	Report back on meeting with Livvi's Network about inclusive playgrounds
	Monica Seal / Chris Munro
	March/April 2026

	Create database of accessible activities for DAC webpage
	Monica Seal / Clara Maruzzi
	Ongoing

	Look at Community Directory and previous accessible recreation guide
	Monica Seal / Clara Maruzzi
	April 2026

	Send link to DAC webpage
	Monica Seal
	February 2026

	Send list of councillor delegates and committees
	Clara Maruzzi
	February 2026

	Send travel reimbursement forms and information about taxi vouchers
	Monica Seal / Clara Maruzzi
	Ongoing

	Relaunch Changing Places brochure with updated information
	Monica Seal / Chris Munro / Communications team
	Mid-2026



