			Emergency management plan

This template has been provided as an example for event organisers who do not already have a specific emergency management plan for their event. Use this example to help you write your own plan.
Event procedures
In the event of an emergency, the emergency management plan will be your procedural plan for your event.
Responsibility for the management of the response to the incident, including evacuation of persons affected, will normally be delegated to the event manager/chief warden or deputy warden. This delegation will be effective from the time the emergency is reported until such time as it is resolved.
It is the responsibility of the event manager/chief warden to hand over control of the venue to the emergency services incident controller upon their arrival at the scene. Cancellation or evacuation of the event shall be the responsibility of the event manager/chief warden. On a Fire Danger rating day of “Code Red” for the Central Total Fire Ban district, the event will be cancelled. The event site plan forms part of the emergency response plan.
Prior to event taking place
Prior to the event, event organisers should inspect the site and identify and rectify any potential hazards.
Emergency control organisation
Detail name and contact number for roles (below).

	Title
	Name
	Phone

	Onsite Event Coordinator
	
	

	Safety Officer
	
	

	Emergency Warden 1
	
	

	Emergency Warden 2 (if relevant)
	
	

	Emergency Warden 3 (if relevant)
	
	

	Onsite First Aid Officer
	
	

	Security Contractor (if relevant)
	
	

	Onsite Senior Security (if relevant)
	
	



	Emergency Contacts

	Police
	000

	CFA
	000

	Ambulance
	000

	SES
	132 500

	Frankston Hospital
	9784 7777

	Rosebud Hospital
	5986 0666

	Gas leaks & sewerage emergencies
	132 771

	Power emergencies
	132 099

	Water & Sewerage emergencies
	132 812

	Poisons information
	13 11 26

	Mornington Peninsula Shire Offices
	1300 850 600

	Worksafe
	132 630

	Vic Roads emergencies
	131 170
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Evacuation Procedures
[bookmark: _GoBack]In the event that an area needs to be closed down and evacuated, the preference is to direct people to another safe area of the celebrations. Event staff can be informed of these locations at the time of the incident.
Proposed Evacuation Assembly Area


· Stallholder not complying with OH & S guidelines
· Live electrical wires or faulty equipment
· Event close to active roads and/or activities on roads
· Staffing or volunteer levels inadequate
· Potential for trees and limbs to fall
· Electricity (leads, connections etc)
· LPG cylinders, chemicals beaters and appliances
· Suitable access and egress of patrons
· Dangerous chemical release
· Entertainment
· Noise (civil disturbance)
· Uncontrolled animals
· Crowd management
· Fire (bushfire/structural fire)
· External  emergency
· Hazardous material
· Missing person/lost child
· Sanitary services
· Alcohol & drug abuse
· Lack of toilet facilities
· Bomb threat or blast
· Inflatable equipment
· Terrorism
· Waste management
· Heat exhaustion
· High fire danger days
· Food poisoning
· Medical emergency
· Weather extremes
· Cash handling
· Waste (broken glass/litter)
· Entry & exit of event
· Slip, trip, fall and knock
· Criminal activity
· Poor communications
· Manual handling
· Infrastructure
· Power failure
· Gas leak or explosion
· Amusement rides
The type of hazards are event specific. Some hazards to consider may be:


	Emergency	Step by step implementations (example)

	e.g. Fire
	1. Alert all persons nearby and request assistance
2. Assist any person in immediate danger, only if safe to do so
3. Call the Event Coordinator/Safety Officer who will then call 000 requesting the fire brigade’s assistance
4. If threat to life exists, evacuate the area immediately
5. Extinguish fire, only if safe to do so
6. Contain fire, only if safe to do so
7. Check area has been cleared and inform the Event Coordinator/Safety Officer
8. Control the movement of occupants to and within the assembly area

	e.g.
Severe storms
	1. Secure all items, if safe to do so
2. Monitor Bureau of Meteorology website – www.bom.gov.au
3. Shut off gas and electricity supply, if safe to do so
4. Assist evacuation upon instructions from the Event Coordinator/Safety Officer

	e.g. Medical emergency
	1. Check for any threatening situation and remove or control it, if safe to do so
2. Contact Event Coordinator/Safety Officer who will contact the appropriate emergency service
3. Remain with the casualty and provide appropriate support
4. Designate someone to meet the emergency services and direct them to the location of the casualty
5. Try not to leave the casualty until the emergency assistance arrives
6. Do not move casualty unless they are exposed to a life threatening situation
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Title  Name  Phone  

Onsite Event Coordinator    

Safety  Officer    

Emergency Warden 1    

Emergency Warden 2 (if relevant)    

Emergency Warden 3 (if relevant)    

Onsite First Aid Officer    

Security Contractor (if relevant)    

Onsite   Senior   Security   (if   relevant)    

 

Emergency Contacts  

Police  000  

CFA  000  

Ambulance  000  

SES  132 500  

Frankston Hospital  9784 7777  

Rosebud Hospital  5986 0666  

Gas leaks & sewerage emergencies  132 771  

Power emergencies  132 099  

Water & Sewerage emergencies  132 812  

Poisons information  13 11 26  

Mornington Peninsula Shire  Offices  1300 850 600  

Worksafe  132 630  

Vic Roads emergencies  131   170  

Emergency management plan  

