




 Find a Quiet Space – Minimise background noise and distractions for a smoother meeting.

 Use a Suitable Background – A neutral or blurred background keeps the focus on the discussion.  

Please leave your camera on if you can, so we connect with you.

 Mute When Not Speaking – This helps keep the meeting clear and easy to follow.

 Engage in the Discussion – Use the chat to ask any questions or share ideas, raise your hand, or 

react to show participation.

 Speak Clearly & Listen Actively – Give everyone a chance to contribute.

 Share Screen Responsibly – Only share relevant information and close personal files



• Manager Sector Development & 

Consulting- GippSport

• President Swimming Victoria

• Passionate Sport Volunteer for almost 40 

years

#AccelerateAction 









Meet legislative requirements

Achieve human rights & 

health equity
Better for business

Prevention of violence against women & 

girls

Recruitment & retention of 

participants

Participation of women, men & gender 

diverse people in all parts of life





Phase 1. Education

August 2022 – 2023

Phase 2. Readiness

2023 – 30 June 2024

Phase 3. Progress

1 July 2024 onwards



• Creating more welcoming, safe and inclusive environments

• Ensuring everyone can fully participate in all aspects of community sport

• Ensuring women and girls have equal access to and use of community sport infrastructure

• Ensuring equitable representation of women and girls in leadership and governance roles

• Supporting all users of community sport infrastructure to implement gender equity

• Prioritising groups committed to ongoing equal access of community sports facilities





Have you heard about Fair Access?  

What barriers exist in Morning Peninsula 
Shire to achieve in gender equity?





⚬ Speak to Leaders/ Board Members in the Club

⚬ Policy Development- Gender Equity/ Fair Access Policy/ Uniform Policy

⚬ Build on the Club Values- document & communicate them

⚬ Strategic Plan actions to include gender equality

⚬ Women & Girls Sub Committee/ Consultation with women & girls in your club

⚬ Celebrate Success

⚬ Increase the number of women on your committee (including leadership)

⚬ Utilise Game Plan 

 What else have you tried?



⚬ Targeted women and girls come and try day/ social programs

⚬ Increase visibility of women and girls in club spaces and social media

⚬ Run targeted coaching courses for women and girls

⚬ Create family friendly social events

⚬ Consider how you might sell/promote alcohol sales

⚬ What time of day do you run training sessions or program- design with a gender lens

 What else have you tried?



Quarterly Sessions including:

⚬ Empowering women in leadership through tailored workshops and networking 

opportunities.

⚬ Creating a supportive and collaborative community where women can share experiences 

and build meaningful connections.

⚬ Enhancing participation and representation of women in decision-making processes.

⚬ Facilitating professional development through access to guest speakers and training 

sessions.

⚬ Email to: sportsclubs@mornpen.vic.gov.au for an Expression of Interest by 21/03/25

mailto:sportsclubs@mornpen.vic.gov.au


What is working well for you or your club?







•

•

•

•







https://www.mornpen.vic.gov.au/Activities/Sport-Recreation/Club-Development-and-Support/Fair-Access



https://forms.monday.com/forms/618d0dc8413e05e2e768fbcfbb7629ff?r=use1
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