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Acknowledgement
Mornington Peninsula Shire Council (Council) acknowledges and pays respect to the elders, families and ancestors of the Bunurong people, who have been the custodians of this land for many thousands of years. We acknowledge that the land on which we meet is the place of age-old ceremonies, celebrations, initiation and renewal; and that the Bunurong peoples' living culture continues to have a unique role in the life of this region.
We are committed to the cultural safety of Aboriginal and Torres Strait Islander, multicultural communities and LGBTIQA+ people.
We respectfully acknowledge people with disability, people who are neurodivergent and carers as we strive for a more accessible and inclusive society.

Language statement 
Mornington Peninsula Shire Council acknowledges that inclusive language is integral for promoting inclusion across the community. We understand that language is always changing and recognise that words have different meanings for different people. Preferences about how language is used reflects the different ways people consider their identity, experiences, and attitudes within the community. 
Council is committed to continually listening and understanding our communities' preferences and the best way to use language to promote inclusion. We have chosen to use person-first language which emphasises a person's right to an identity beyond their disability, race, gender, and/or sexuality. 

Council uses the acronym LGBTIQA+ which stands for lesbian, gay, bisexual, transgender, intersex, queer/questioning, asexual. The plus sign acknowledges that there are other diverse gender and sexual identities which may not covered by the letters LGBTIQA.
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[bookmark: _Toc237424292]Background
The Mornington Peninsula Shire is committed to building respectful relationships and working together with community to create a better future for all. The Shire is committed to the development and implementation of the Reconciliation Action Plan (RAP) with the aims of:
· Building relationships between Council, the Aboriginal and Torres Strait Islander communities, businesses and the broader Mornington Peninsula community
· Celebrating and acknowledging the unique Aboriginal and Torres Strait Islander heritage on the Mornington Peninsula; and
· Improving Council services for Aboriginal and Torres Strait Islander people. 
The Shire believes that taking tangible steps to progress reconciliation will support strong social, economic and cultural prosperity for local Aboriginal and Torres Strait Islander communities. 

All 13 mandatory actions set out by Reconciliation Australia directly align with four pillars:
· Relationships
· Respect
· Opportunities 
· Governance

 Actions that were established and are led by the Shire are marked with an *.

This report utilises the below colours to highlight each deliverables progress.
	Complete/On track/Ongoing

	Monitor/Deferred 

	Off track
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Relationships
· Community Event Grant of $15,000 provided for Reconciliation Families & Allies Day 2026 to Willum Warrain.
· Strengthened partnership with the Bunurong Land Council through: 
· $30,000 annual biodiversity funding from the state government Peri-urban Weed Management Partnerships program for Bunurong Land Council Strong Country Team to undertake biodiversity and cultural related conservation activities on shire managed land.
·  $25,000 investment in cultural land management projects through engaging Bunurong Land Council Strong County Team to deliver biodiversity and cultural related conservation work in areas of cultural significance on shire managed land.
· Support for archaeological field school activities at Cape Schanck
· The creation of a flyer for Mornington Peninsula Shire tourism hubs that speaks to the culturally significant locations on the Peninsula.
Respect 
· The Briars' Ngawak Biik Junior Ranger Program secured an additional two years of federal funding and received recognition at the 2026 Keep Australia Beautiful Tidy Town Awards and LGPro Excellence Awards.
· Delivered events and activities across NAIDOC and Reconciliation week.
· Established a First Nations staff webpage providing access to cultural protocols, First Nations history, and learning and development resources.

Opportunities
· Implemented targeted recruitment strategies to increase First Nations employment, resulting in the creation of a First Nations Trainee and two identified Junior Ranger positions at The Briars.
· 12-month Kinaway Chamber of Commerce membership purchased and utilised. Kinaway Chamber of Commerce is an established charity with the purpose of advancing Victorian Aboriginal businesses to actively participate and excel in both national and international economies.
· Delivered Koorie Kids Shine, Early Start Kindergarten and Best Start program, as well as cultural capability Yarning Circles for educators.

Governance
· Integrated RAP reporting into our corporate planning organisation software to ensure all actions of RAP reported on across the organisation.
· Re-established and expanded the RAP Working Group to include key internal stakeholders and allies.

[bookmark: _Toc237424295]Reconciliation Action Plan Progress 2025/2026
	Relationships

	Action
	Deliverable
	Annual Report
	Status

	1. Establish and maintain mutually beneficial relationships with Aboriginal and Torres Strait Islander stakeholders and organisations.  
	1.1 Meet with Traditional Owner Groups and other Aboriginal and Torres Strait Islander organisations to develop guiding principles for future engagement. 
	Strong relationships have been established with key First Nations stakeholders, including Willum Warrain Gathering Place, Bunurong Land Council, Our Songlines and Living Culture, forming a strong foundation for the development of guiding principles to support future engagement. The development of a First Nations Engagement Framework has commenced, with all identified First Nations stakeholders and partners across the Mornington Peninsula mapped and invited to meet with the Shire to discuss their preferred methods of engagement, service collaboration, and how they would like their voices heard in the development of policies, plans and strategies that impact First Nations communities. Conversations are continuing to progress and are providing valuable insights that will inform a culturally appropriate, meaningful and sustainable approach to future engagement. 
	Ongoing

	
	1.2 Develop and implement an engagement plan to work with Aboriginal and Torres Strait Islander stakeholders and organisations.
	Phase one of this action is currently in place which has involved mapping all First Nations stakeholders on the Peninsula, reaching out to each stakeholder to provide an invitation to meet and discuss how the development and engagement plan should look in the future.  
	Ongoing

	
	1.3 Research best practice and principles that support partnerships with Aboriginal and Torres Strait Islander stakeholders and organisations.   
	First Nations Officer continues to maintain a strong and productive relationship with Willum Warrain Gathering Place through regular meetings, open dialogue and the provision of support where required. These conversations also provide valuable guidance on the most appropriate ways to establish meaningful partnerships with local First Nations communities and organisations. This work is informed by the Victorian Aboriginal and Local Government Strategy, Treaty processes and contemporary academic research, which collectively provide best-practice principles for engaging with and supporting First Nations stakeholders and organisations. 
	Ongoing

	
	1.4 Continue to build the Friendly Council Partnership between the Shire and Roper Gulf Regional Council with annual meetings.  
	A partnership was established with the then Mayor, Cr Anthony Marsh, with several meetings held between the parties. No further meetings were planned as of December 2025 and March 2026; however, the arrangement has now transitioned to an as-needed basis, with meetings to be organised upon request. Accordingly, this action can be considered complete. 
	Complete

	
	1.5 Advance reconciliation through collaboration and partnership with Aboriginal and Torres Strait Islander Community Controlled Organisations and environmental and heritage networks. 
	As part of the development of the Engagement Framework, Victorian Aboriginal Child and Community Agency has been engaged as the closest Aboriginal Community Controlled Organisation to provide input into how the Shire collaborates and engages with First Nations communities.
The Briars Ngawak Biik Junior Ranger Program continues to deliver strong outcomes by connecting Koorie primary and secondary students to Country through cultural learning, land management and environmental stewardship. The program secured a further two years of federal funding in January 2026 and has received significant recognition, including a High Commendation in the 2026 Keep Australia Beautiful Tidy Town Awards and the LGPro Award for Excellence in the First Nations Community Partnership category. 
	On track

	
	1.6 Facilitate quarterly meetings with the Bunurong Land Council to ensure the Shire’s projects and programs align with cultural heritage protocols.  
	Conversations are continuing with Glen Eira Council, Bayside City Council, Kingston City Council and Frankston City Council to propose meeting quarterly with the Bunurong Land Council as one group instead of 5 different groups to support the Bunurong Land Council with limited capacity to support each Council individually. A draft is currently being finalised and will be sent to the Land Council to ascertain their interest in this approach.
	On track

	
	1.7 Collaborate with the Bunurong Land Council to maintain the management of cultural spaces and systems. 
	The Shire has engaged with BLC to discuss a future project for public art at Point Nepean. These discussions are ongoing and will then be subject to funding. 
The Junior Ranger Program – Ngawak Biik – is a culturally led program connecting First Nations young people to Country through cultural and school-based learning held at the Briars and Police Point. With over 200 students, this National Indigenous Advancement Strategy funded program supports pathways for the Peninsula's First Nations students. The BLC is the main partner to this program and they attend every program. Ngawak Biik was recognised as the winner – First Nations Community Partnership at the 2026 Local Government Professionals (LGPro) Awards for Excellence. 
The Shire Nursery at the Briars partners with BLC by safeguarding special plants. 
The Briars has also integrated First Nations language on new signage in the Wildlife Sanctuary expansion with the significant support of the BLC. 
	On track

	
	1.8 Establish and facilitate biannual meetings with the Bunurong Land Council. I.e. Caring for Country 
	The Shire has strengthened its partnership with Bunurong Land Council’s Strong Country team through funded conservation and cultural land management projects, including annual biodiversity funding of $30,000 from the State Government’s Peri-urban Weed management Partnerships program for biodiversity works at Williams Road Beach and Woods Bushland Reserve, and a further $25,000 investment in cultural land management projects through engaging Bunurong Land Council Strong County Team to deliver biodiversity and cultural related conservation work in areas of cultural significance on shire managed land at Blacks Camp, Fingal. Although a planned cultural burn at Purves Road, Arthurs Seat was not undertaken, the process established a strong working relationship and clear framework for future cultural burning on Shire-managed land. The Shire also supported the Australian National University and Bunurong Land Council Archaeological Field School excavation at Cape Schanck in February 2026, further strengthening collaborative partnerships and cultural knowledge-sharing opportunities. 
	Ongoing

	2 Build relationships through celebrating National Reconciliation Week (NRW). 
	2.1 Circulate Reconciliation Australia’s NRW resources and reconciliation materials to our staff. 
	As a part of National Reconciliation Week, the First Nations Officer shared and circulated NRW resources and reconciliation materials to staff via a variety of internal communications and through the RAP Working Group.
	Ongoing

	
	2.2 RAP Working Group members to participate in an external NRW event.
	RAP Working Group members participated by providing assistance with the Shire’s community NRW event at Safety Beach Sailing Club for a Welcome to Country, Smoking Ceremony and a Cultural Awareness Training Session for community.  
	Ongoing

	
	2.3 Organise at least one staff NRW event each year.
	The 2026 National Reconciliation Week event for staff included a Smoking ceremony, Welcome to Country with a flag raising ceremony and an experience-based cultural awareness training session. 
	Ongoing

	
	2.4 Encourage and support staff and senior leaders to participate in at least one external event to recognise and celebrate NRW. 
	Internal promotion of the meaning behind NRW, planned community events and internal opportunities are undertaken for all staff to engage with.  
	Ongoing

	
	2.5 Register all our NRW events on Reconciliation Australia’s NRW website. 
	All Mornington Peninsula Shire NRW events for 2026 were registered on Reconciliation Australia's NRW website.  
	Ongoing

	
	2.6 Support an external NRW event.
	Mornington Peninsula Shire supports Willum Warrain Gathering Place through the Community Event Grant which they were successful to the amount of $15k which was used for their Reconciliation Families and Allies Community Day on May 30, 2026. Additional support is provided through the First Nations Officer’s budget to support Reconciliation efforts.
	Ongoing

	
	2.7 Hold public event or film night to celebrate NRW including inviting a Traditional Owner to provide a Welcome to Country and engaging Aboriginal and Torres Strait Islander guest speakers and entertainers. 
	A film screening of The Last Daughter is planned for the Mornington Peninsula Shire’s NAIDOC Week events in July 2026. 
	Ongoing

	3 Promote reconciliation through our sphere of influence.
	3.1 Develop and implement a staff engagement strategy to raise awareness of reconciliation across our workforce. 
	The RAP Working Group is the current staff engagement strategy for raising awareness of Reconciliation across the workforce. 

	Ongoing

	
	3.2 Communicate our commitment to reconciliation publicly.
	Council has continued to promote reconciliation and First Nations initiatives through a range of communication channels, including social media, print advertising, community publications and targeted campaigns. Key activities included promoting Mornington Peninsula Regional Gallery First Nations exhibitions and events, highlighting Reconciliation and Allies events in Peninsula Wide, and developing dedicated communication plans for both NAIDOC Week 2025, National Reconciliation Week 2026 and the Reconciliation Action Plan. Ongoing RAP communications have reinforced the Shire’s commitment to reconciliation.
	Ongoing

	
	3.3 Explore opportunities to positively influence our external stakeholders to drive reconciliation outcomes. 
	Organic conversations are always taking place with allies, stakeholders and partners about potential collaborative opportunities that will positively drive reconciliation outcomes. 
	Ongoing

	
	3.4 Collaborate with RAP organisations and other like-minded organisations to develop innovative approaches to advance reconciliation.
	Conversations are continuing with Glen Eira Council, Bayside City Council, Kingston City Council and Frankston City Council to establish a quarterly meeting with the Bunurong Land Council. The intention is to take a collaborative approach that reduces duplication and supports more consistent and effective engagement across councils. A draft proposal is currently being finalised and will be shared with Bunurong Land Council for consideration.
	Ongoing

	
	3.5 Participate in inter-Council reconciliation initiatives through local government networks. 

	Regular participation continues with the LGPRO Reconciliation Action Network SIG Meeting which facilitates inter-council relationships and collaboration.
	Ongoing

	4 Promote positive race relations through anti-discrimination strategies.  
	4.1 Conduct a review of HR policies and procedures to identify existing anti-discrimination provisions, and future needs. 
	All current policy updates have been completed. Employee Disciplinary Policy and Procedures along with Grievance Policy and Procedures are due to be reviewed this financial year.
	On track

	
	4.2 Develop, implement, and communicate an anti-discrimination policy for our organisation.  
	Current Diversity and Inclusion Policy is active. 
	On track

	
	4.3 Engage with Aboriginal and Torres Strait Islander staff and/or Aboriginal and Torres Strait Islander advisors to consult on our anti-discrimination policy.
	Staff consultation has commenced in certain areas like recruitment.
	On track

	
	4.4 Educate senior leaders on the effects of racism.  
	Newly designed training opportunities are currently being created for senior leaders which will form a new leadership development program. This program will include a session on Inclusive Leadership. 
	On track



	Respect

	Action
	Deliverable
	Annual Report
	Status

	5 Increase understanding, value and recognition of Aboriginal and Torres Strait Islander cultures, histories, knowledge and rights through cultural learning. 
	5.1 Conduct a review of cultural learning needs within our organisation.
	Working Better Across Cultures, Way We Lead and Multicultural e-learn are three new learning programs that have been added to the organisation's offerings.
	On track

	
	5.2 Consult local Traditional Owners and/or Aboriginal and Torres Strait Islander advisors to inform our cultural learning strategy. 
	Due to be actioned in year 2. 
	Monitor

	
	5.3 Develop, implement, and communicate a cultural learning strategy document for our staff. 
	Cultural safety framework in place now need to move to learning strategy. Learning programs currently in place but need to review and consult.  
	On track

	
	5.4 Provide opportunities for RAP Working Group members, HR managers and other key leadership staff to participate in formal and structured cultural learning. 
	During NAIDOC Week 2025 P&C planned and delivered an event called ‘You Can’t Ask That’ for approximately 50 staff members. It involved submitting questions anonymously to a Traditional Owner who then provided answers in an informal non-confrontational setting. In February 2026, the RAP Working Group were invited to participate in a guided walk along the McCrae Foreshore facilitated by Living Culture. Additionally. All staff were invited to attend the Shire’s internal NRW event which incorporated a Welcome to Country, smoking ceremony, flag raising ceremony and a Cultural Awareness Session delivered by a Traditional Owner.
	Ongoing

	
	5.5 Develop, communicate, and implement digital and face-to-face training modules, for new and ongoing staff.  
	Currently the development of a new onboarding platform is in its final stages and will shortly be ready to roll out for final testing, All the standing training modules including any new ones will fit into Tech 1 which will form the onboarding process to capture new and ongoing staff. 
	Monitor

	6 Demonstrate respect to Aboriginal and Torres Strait Islander peoples by observing cultural protocols. 
	6.1 Increase staff's understanding of the purpose and significance behind cultural protocols, including Acknowledgement of Country and Welcome to Country protocols. 
	During 2025, P&C in collaboration with the First Nations Officer created a First Nations Pillar webpage that highlights the purpose and significance behind cultural protocols, including Acknowledgement of Country and Welcome to Country protocols and much more. This has been promoted as a landing page for any staff seeking to learn more First Nations Pillar. This webpage is updated when new learnings come to light.
	On track

	
	6.2 Review and Increase awareness of our cultural protocol document, that includes protocols for Welcome to Country and Acknowledgement of Country. 
	New Acknowledgment to Country business cards and pins were purchased to reflect the new RAP artwork in 2025. These are provided to all new staff. 
	Ongoing

	
	6.3 Invite a local Traditional Owner or Custodian to provide a Welcome to Country or other appropriate cultural protocol at significant events each year.
	A Traditional Owner provided a Welcome to Country for both the internal and external Cultural Awareness Sessions for NRW. Traditional Owners are booked to provide Welcome to Countries at an array of Shire events annually. 
	Ongoing

	
	6.4 Include an Acknowledgement of Country at the commencement of important meetings. 
	Incorporating an Acknowledgment of Country at the commencement of all internal meetings, Council meetings and at all significant external events has become imbedded in the Shire’s workplace culture. 
	Ongoing 

	
	6.5 Conduct an audit of cultural safety practices within Council in consultation with First Nations consultant and/or staff. 
	Cultural Safety Training has been provided for the 2026 group of Trainees. Planning is underway for an organisation wide Cultural Safety Audit. 
	Ongoing

	
	6.6 Update all Formal Council documents to include An Acknowledgement of Country as well as education opportunities about the significance of other culturally significant dates. 
	Acknowledgement of Country has been embedded across Council's key corporate documents, templates and publications. All standard staff meeting templates, including PowerPoint presentations, agendas and minutes, now include an Acknowledgement of Country. The acknowledgement has also been incorporated into a wide range of strategic and public-facing documents, including the Council Plan, Annual Report, Annual Budget, Municipal Public Health and Wellbeing Plan, Reconciliation Action Plan, and various strategies, guides and community publications. In addition, Acknowledgement of Country wording has been included in selected signage and promotional materials where appropriate. This work has strengthened the visibility and consistency of Council's recognition of Traditional Owners across organisational communications and engagement activities.
	Ongoing

	
	6.7 Add protocol to Council’s Flag Policy to acknowledge significant Aboriginal and Torres Strait Islander community members and leaders.
	Council’s Flag Policy was updated on 12/8/2025 to include acknowledgement of significant Aboriginal and Torres Strait Islander community members and leaders. 
	Complete

	
	6.8 Investigate naming or renaming Council buildings, parks, reserves using Bunurong Language in consultation with Traditional Owners. 
	Opportunities to incorporate Bunurong language into the naming of new places and facilities will be considered as they arise. At present, there is no dedicated budget or resourcing available to investigate the naming or renaming of existing buildings and locations, and therefore no further progress has been made on this action. 
	Monitor

	7 Build respect for Aboriginal and Torres Strait Islander cultures and histories by celebrating NAIDOC Week.  
	7.1 RAP Working Group to participate in an external NAIDOC Week event. 
	The RAP Working Group has actively supported the delivery of NAIDOC Week community events, assisting with the 2025 screening of In My Blood It Runs. Building on this commitment, Working Group members have also committed to supporting upcoming NAIDOC Week 2026 community activities, including the screening of The Last Daughter, helping to strengthen community engagement and awareness of First Nations stories and experiences. 
	On track

	
	7.2 Review HR policies and procedures to ensure there are no barriers to Aboriginal and Torres Strait Islander staff participating in NAIDOC Week and other significant Aboriginal and Torres Strait Islander events. 
	Mornington Peninsula Shire’s Enterprise Agreement provide provisions for Aboriginal and Torres Strait Islander staff to access culturally appropriate leave for dates of significance or Sorry Business. 
	On track

	
	7.3 Promote and encourage participation in external NAIDOC events to all staff. 
	Internal promotion of all community and internal NAIDOC Week events was provided for staff to engage in.  
	Ongoing

	
	7.4 Ensure that information about NAIDOC Week activities as well as external events are shared with the community. 
	To promote NAIDOC Week 2025, events were incorporated into the Shire’s We All Belong campaign and promoted through Council communication channels, including social media, e-newsletters, online platforms and local media. A dedicated NAIDOC Week webpage was also established to showcase local events and activities. Following an evaluation of the 2025 approach, it was recognised that First Nations initiatives are more appropriately promoted through the Reconciliation Action Plan rather than the We All Belong framework, as the latter does not contain actions specifically relating to First Nations communities. This feedback informed a more considered and culturally appropriate communications approach for NAIDOC Week 2026, ensuring stronger alignment with reconciliation objectives and community expectations. 
	Ongoing

	
	7.5 Hold an internal NAIDOC week event for all staff.
	The Shire’s internal event for NAIDOC Week 2025 was an engaging ‘You Can’t Ask That’ session with Traditional Owner Jillian West. Jillian was provided with anonymous questions that staff have been holding onto but have not been comfortable to ask in other environments. Approximately 50 staff attended and engaged in insightful and though provoking conversations surrounding Jillian West’s commentary. 
	Ongoing

	8 Highlight the importance of Education, Treaty and Truth telling through engaging with the community.*
	8.1 Consult with the community on options for acknowledging the significance 26 January.
	Ongoing engagement has reinforced the importance of recognising the significance of 26 January in ways that are meaningful to First Nations communities. Building relationships and listening to community perspectives has highlighted the value of self-determination and community-led initiatives, with First Nations communities best placed to lead conversations and cultural activities that reflect shared histories, experiences and aspirations. Council's role is to support and enable these opportunities, fostering inclusion, understanding and reconciliation across the community.

	Complete

	
	8.2 Raise awareness of Treaty progress and developments within our community.

	The First Peoples’ Assembly of Victoria was engaged to deliver a community information session on Treaty as part of Reconciliation Week 2026. While the event was unfortunately cancelled, efforts are underway to reschedule the session to provide the community with an opportunity to learn more about the Victorian Treaty process and its significance for First Nations peoples. In the meantime, the Shire will continue to promote its commitment to reconciliation and Treaty through its social media channels, encouraging community awareness, learning and engagement. 
	On track

	
	8.3 Produce and promote Council media about Victorian Treaty advancement developments.
	Once the postponed Treaty information session is rescheduled, Communications will utilise the Reconciliation Action Plan Comms Brief to ensure that this action is delivered. 
	On track


	Opportunities

	Action
	Deliverable
	Annual Report
	Status

	9 Improve employment outcomes by increasing Aboriginal and Torres Strait Islander recruitment, retention, and professional development.  



































	9.1 Build understanding of current Aboriginal and Torres Strait Islander staffing to inform future employment and professional development opportunities. 
	New recruitment strategies have been trialled to enhance the attraction and recruitment of First Nations employees and support a more inclusive workforce. Feedback and outcomes are currently being reviewed to identify opportunities for improvement and inform future recruitment practices aimed at increasing First Nations employment across the organisation. 
	Monitor

	
	9.2 Review and engage with Aboriginal and Torres Strait Islander staff to consult on our recruitment, retention and professional development strategy.
	New recruitment strategies have been trialled to enhance the attraction and recruitment of First Nations employees and support a more inclusive workforce. Feedback and outcomes are currently being reviewed to identify opportunities for improvement and inform future recruitment practices aimed at increasing First Nations employment across the organisation. 
	Monitor

	
	9.3 Develop and implement an Aboriginal and Torres Strait Islander recruitment, retention and professional development strategy. 
	New recruitment strategies have been trialled to enhance the attraction and recruitment of First Nations employees and support a more inclusive workforce. Feedback and outcomes are currently being reviewed to identify opportunities for improvement and inform future recruitment practices aimed at increasing First Nations employment across the organisation. 
	Monitor

	
	9.4 Advertise job vacancies to effectively reach Aboriginal and Torres Strait Islander stakeholders.
	Job advertisements and position descriptions have been updated to be inclusive. Ongoing review with workforce plan is scheduled.
	Monitor

	
	9.5 Review HR and recruitment procedures and policies to remove barriers to Aboriginal and Torres Strait Islander participation in our workplace. 
	Providers in place for when required. 
	Monitor

	
	9.6 Attract, recruit and retain Aboriginal and Torres Strait Islander job seekers through inclusive recruitment practices aligned to the implementation of our Diversity and Inclusion (D&I) Workplace Plan. 
	Successful recruitment of two identified roles in 2025 and 2026.
	Monitor

	
	9.7 Develop a professional development strategy including leadership pathways for Aboriginal and Torres Strait Islander staff. 
	New leadership program will commence within year 2 of this Plan.
	On track

	
	9.8 Create an identified traineeship position and develop a plan to create more identified roles. 
	An Aboriginal and Torres Strait Islander identified traineeship position was created and promoted locally and via Aboriginal and Torres Strait Islander community organisations and the NIT job network as part of the Shire’s 2025 Traineeship Program. The Shire successfully recruited to this role and the Trainee was onboarded in February 2026. 
	Ongoing

	10 Increase Aboriginal and Torres Strait Islander supplier diversity to support improved economic and social outcomes.  
	10.1 Develop and implement an Aboriginal and Torres Strait Islander procurement strategy. 
	Initial discussions commenced. A Kinaway 12-month membership approved with invoice paid 10th June 2026. The Kinaway membership allows the Procurement team to identify and develop commercial relationships with Aboriginal and/or Torres Strait Islander businesses outside of the Shire’s relationships that are already developed. 

	Monitor

	
	10.2 Investigate Supply Nation membership. 
	An assessment was undertaken comparing Supply Nation and Kinaway membership options to determine the most suitable approach for supporting the Shire’s procurement and engagement with Aboriginal-owned businesses. Following a review of the benefits, networks and opportunities offered by each organisation, Kinaway was identified as the preferred option due to its strong Victorian focus and alignment with the Shire’s objectives. 
	Complete

	
	10.3 Develop and communicate opportunities for procurement of goods and services from Aboriginal and Torres Strait Islander businesses to staff. 
	Due to be actioned in year 2. 
	Monitor

	
	10.4 Review and update procurement practices to remove barriers to procuring goods and services from Aboriginal and Torres Strait Islander businesses. 
	Initial discussions have commenced with Kinaway to explore opportunities for strengthening engagement with First Nations businesses and suppliers. As a demonstration of the Shire’s commitment to increasing Aboriginal business participation and fostering meaningful economic partnerships, a 12‑month Kinaway membership was approved, with payment of the membership invoice completed on 10 June 2026. Membership will provide access to Kinaway’s network, resources and business directory, supporting the Shire to identify and engage Aboriginal-owned businesses and build its cultural procurement capability.
	Monitor

	
	10.5 Develop commercial relationships with Aboriginal and/or Torres Strait Islander businesses. 
	The Kinaway membership allows the Procurement team to identify and develop commercial relationships with Aboriginal and/or Torres Strait Islander businesses outside of the Shire’s relationships that are already developed.
	On track

	11 Provide networking opportunities for Aboriginal and Torres Strait Islander staff. * 
	11.1 Establish an internal Aboriginal and Torres Strait Islander staff network for all Aboriginal and Torres Strait Islander staff. 
	First Nations Ally Group deemed to not be culturally appropriate as the identified staff at the Briars are working in a very supportive environment with each other. Internal RAP Working Group will continue until a cultural audit can be completed which will assist guiding the organisation towards a culturally safe environment for First Nations staff and allies.  
	Monitor

	
	11.2 Create an ally network for non-Indigenous staff to strengthen the Shire’s commitment to Reconciliation. 
	Work is currently underway and is due to be ready to launch in 2026. 
	On track

	12 Establish an Advisory Committee for Aboriginal and Torres Strait Islander community members to share their voices. * 
	12.1 Endorse the Terms of Reference for Advisory Committee.  
	This action has been delayed for Year 2 as the engagement phase of a new First Nations Engagement Framework is informing the progress of the First Nations Advisory Committee.
	Monitor

	
	12.2 Hold quarterly meetings to assist the Shire with the development and implementation of the RAP. 
	This action has been delayed for Year 2 as the engagement phase of a new First Nations Engagement Framework is informing the progress of the First Nations Advisory Committee.
	Monitor

	13 Provide culturally safe systems and engagement strategies with Aboriginal and Torres Strait Islander families, young people, Elders and community members. * 
	13.1 Deliver the Koorie Kids Shine and Best Start programs to promote access to high-quality Kindergarten. 
	Delivery of the Best Start partnership continues, with ongoing promotion of Koorie Kids Shine, Early Start Kindergarten and Pre-Prep programs to support increased participation and positive early learning outcomes for First Nations children and families. 
	Ongoing

	
	13.2 Maintain the Child Safe Policy to provide a culturally safe environment in which the diverse and unique identities and experiences of Aboriginal children and young people who live or visit the Shire are respected and valued.  
	The Child Safety and Wellbeing Policy and the Child Safety Code of conduct were reviewed and endorsed by the Executive Team on 19/11/2025. The Code of Conduct explicitly promotes cultural safety for Aboriginal and Torres Strait Islander children and young people. The Policy explicitly requires the Shire to establish and maintain a culturally safe environment in which diverse and unique identities and experiences of Aboriginal children and young people are respected and valued.
	Ongoing

	
	13.3 Connect young families to the Gathering Places through central Kindergarten registration. 
	The number of families connected to local Aboriginal Gathering Places has continued to grow, connecting approximately 25 families. This reflects ongoing efforts to strengthen connections between First Nations families and culturally safe community support networks. 
	Ongoing

	
	13.4 Host quarterly yarning circles with Koorie Engagement Support Officers (KESOs) and Frankston City Council. 
	Three Yarning Circles were held across the 2025-2026 financial year including one at Mornington Library (November 2025), Early Learning Victoria Ngawak (March, 2026), and an online Treaty Yarn with the Department of Education and First Peoples' Victoria (June, 2026). Sessions explored Treaty, truth-telling, self-determination, and cultural safety, strengthening partnerships with Aboriginal Community Controlled Organisations and shared understanding across the sector. 
	Ongoing

	
	13.5 Host an event to celebrate Aboriginal and Torres Strait Islander Children’s Day. 
	On 4 August 2025, approximately 50 people attended including children, parents and carers engaged with a Welcome to Country from a Traditional Owner and Willum Warrain provided a Story time with children’s activities that followed. The planning for 2026 is currently underway for an event to be held at Rosebud Library on Thursday 6 August. This event will include a Welcome to Country from a Traditional Owner, Boon Wurrung Elder will provide a Storytime with their own book they authored, Willum Warrain and First People’s Health and Wellbeing will also be involved.
	Ongoing

	
	13.6 Facilitate programs for Aboriginal and Torres Strait Islander youth to learn and connect to culture.
	In September 2025, Council adopted a new approach to engaging and supporting young people, focused on strengthening existing partnerships and developing new collaborations, including with organisations that support Aboriginal and Torres Strait Islander young people. While this partnership model is being implemented, the Shire’s three youth hubs continue to provide safe and inclusive spaces for young people, with the co-location of Headspace at the Tounnin Rosebud Youth Hub enhancing access to youth mental health services, including targeted support for First Nations young people. Complementing this work, the Briars Ngawak Biik Junior Ranger Program continues to achieve strong outcomes by connecting Koorie primary and secondary students to Country through cultural learning, land management and environmental stewardship. The program secured an additional two years of federal funding in January 2026 and has received significant recognition, including a High Commendation in the 2026 Keep Australia Beautiful Tidy Town Awards and the LGPro Award for Excellence in the First Nations Community Partnership category.
	On track/
Ongoing

	14 Provide culturally safe and accessible spaces for Aboriginal and Torres Strait Islander peoples who live and visit the Shire. * 
	14.1 Investigate more locally accessible specific spaces for Aboriginal and Torres Strait Islander people. Including options for Gathering places, business hubs and cultural centres.

	The First Nations Officer facilitated a meeting between Infrastructure and Open Space Planning and Willum Warrain to explore opportunities for the use of spaces within the proposed Dromana Community Hub. While there are currently no new infrastructure projects under discussion, work is underway to identify and develop a list of culturally safe and appropriate venues across the Shire to support First Nations events, gatherings and community activities.
	Ongoing

	
	14.2 Investigate the reinvigoration of cultural spaces within the municipality providing opportunities for cultural education.  
	The delivery of the Ngawak Biik Junior Ranger Program at the Briars continues to achieve strong outcomes by connecting Koorie primary and secondary students to Country through cultural learning, land management and environmental stewardship. The young people are connecting to the Briars and Police Point, both significant sites for First Nations People. Design of education and interpretation elements for the Briars Sanctuary expansion has commenced. This is being completed in collaboration with the BLC who have given their support and resources to the project. 
	Ongoing







	Governance

	Action
	Deliverable
	Annual Report
	Status

	15 Establish and maintain an effective RAP Working group (RWG) to drive governance of the RAP.
	15.1 Maintain Aboriginal and Torres Strait Islander representation on the RWG.
	The First Nations Officer has extended an open invitation to staff involved in the Junior Ranger Program to participate in RAP Working Group meetings. While this opportunity has not been taken up to date, this approach recognises and respects existing workloads and cultural responsibilities, with ongoing opportunities for participation remaining available. 
	Monitor

	
	15.2 Establish and apply a Terms of Reference for the RWG. 
	The RAP Working Group’s TOR was completed and endorsed in 2025. It is being utilised to ensure smooth operating of the RAP Working Group meetings.
	Complete

	
	15.3 Meet at least four times per year to drive and monitor RAP implementation. 
	Following a pause in Q2 due to the organisational restructure, the Reconciliation Action Plan Working Group (RAP WG) was reconvened and successfully expanded to include a diverse group of First Nations allies alongside officers responsible for delivering RAP actions. The group's meetings have focused on strengthening cultural understanding and collaboration, including an on-Country learning experience at McCrae Foreshore facilitated by Living Culture, and a refreshed meeting format that shares updates on the First Nations season, local and government initiatives, and provides members with opportunities to discuss achievements, challenges and progress against RAP commitments.
	On track

	16 Provide appropriate support for effective implementation of RAP commitments. 
	16.1 Define resource needs for RAP implementation. 
	As each action in the RAP is achieved, it presents an ongoing picture of what resources are required for future RAP implementation. 
	Ongoing

	
	16.2 Engage our senior leaders and other staff in the delivery of RAP commitments.  
	Senior Leaders have remained actively engaged in the delivery of the Reconciliation Action Plan through regular communications, updates on key opportunities, and participation in major initiatives such as National Reconciliation Week and NAIDOC Week. Targeted engagement has also occurred with senior leaders in People and Culture to clarify RAP responsibilities, strengthen accountability, and support delivery of actions and commitments across the organisation. 
	Ongoing

	
	16.3 Define and maintain appropriate systems to track, measure and report on RAP commitments. 
	In July 2025, the Reconciliation Action Plan (RAP) was integrated into the Shire’s corporate reporting system, CAMMS, aligning RAP monitoring and reporting with the broader Council Plan and Municipal Public Health and Wellbeing Plan reporting framework. This has strengthened organisational accountability by enabling the consistent tracking, measurement and reporting of RAP commitments, while providing clear visibility of progress to the Executive, Council and Reconciliation Australia. 
	Complete

	
	16.4 Appoint and maintain an internal RAP Champion from senior management. 
	The Director of Community Strengthening has been appointed as the RAP Champion. 
	Complete

	17 Build accountability and transparency through reporting RAP achievements, challenges and learnings both internally and externally. 
	17.1 Contact Reconciliation Australia to verify that our primary and secondary contact details are up to date, to ensure we do not miss out on important RAP correspondence. 
	Contact with Reconciliation Australia has been made to confirm all the appropriate details are correct for 2026. 
	Complete

	
	17.2 Contact Reconciliation Australia to request our unique link, to access the online RAP Impact Survey. 
	First Nations Officer received the 2025 Reconciliation Australia’s unique link, to access the online RAP Impact Survey. 
	Ongoing

	
	17.3 Complete and submit the annual RAP Impact Survey to Reconciliation Australia. 
	In September 2025, the First Nations Officer completed and submitted the Reconciliation Australia online RAP Impact Survey.
	Ongoing

	
	17.4 Report RAP progress to all staff and senior leaders quarterly.  
	RAP progress is monitored and reported quarterly through Reconciliation Action Plan (RAP) Working Group meetings, which include senior leaders responsible for delivering specific RAP actions. An annual RAP progress report is also presented to the Executive, highlighting key achievements, outcomes and areas of progress over the preceding year. To further strengthen implementation, an additional report is scheduled for presentation to the Executive in Q1 2026, focusing on strategies to address more complex actions and support improved outcomes across the remaining RAP commitments. 
	Ongoing

	
	17.5 Publicly report our RAP achievements, challenges and learnings, annually.
	Council has continued to promote reconciliation and First Nations initiatives through a range of communication channels, including social media, print advertising, community publications and targeted campaigns. Key activities included promoting Mornington Peninsula Regional Gallery First Nations exhibitions and events, highlighting Reconciliation and Allies events in Peninsula Wide, and developing dedicated communication plans for both NAIDOC Week 2025 and National Reconciliation Week 2026 and the Reconciliation Action Plan. Ongoing RAP communications have reinforced the Shire’s commitment to reconciliation. 
	Monitor

	
	17.6 Investigate participating in Reconciliation Australia’s biennial Workplace RAP Barometer.
	First Nations Officer participated in a webinar facilitated by Reconciliation Australia on their biennial Workplace RAP Barometer. The information was recorded and shared with P&C leaders. 
	Monitor

	
	17.7 Submit a traffic light report to Reconciliation Australia at the conclusion of this RAP.
	Action will be completed once this RAP reaches its expiry in July 2027.
	Monitor

	18 Continue our reconciliation journey by developing our next RAP.  
	18.1 Register via Reconciliation Australia’s website to begin developing our next RAP.
	An additional Council briefing will be undertaken in Year two of this Plan to determine future steps for consideration of next iteration of RAP.
	
Monitor
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