Councillor Induction Program

MORNINGTON

: : : : : : : PENINSULA
Welcoming and Supporting Councillors at Mornington Peninsula Shire Council Shire
wl q
G) Learning Business Growth
|<_’: 24 week 39 week 4t week
v
. Working in a .- .
S Getting to know each collaborative Continuing the learning
< other environment development
Annual Council Meeting
- and Mayoral election Project
IT access and logistical
support set u development
PP P Team building workshop
. Site visits & networkin

Introdup Lo a2y i Tour of workplace and key ’

S e Shire & cultural locations Ongoing Events, Training,
> Management team & .
o . Conference & Seminars
I">" CRImE ey e Overview of Council
E . . weekly timetable, Looking ahead — what will

Induction overview, roles , . ,
(] s introduction strategic be our Legacy?

& responsibilities, process council briefinas

of electing a Mayor 9 :

Refresher sessions

Code of Conduct




