
How to create a 
successful business 
grant application.

Economic 
Development 
Unit



How to create a successful business grant application

Ensure you are eligible for a grant

Grants can be incredibly valuable to help you start 
or expand your business.  It is tempting to apply for 
as many grants as you can, but you must be able to 
demonstrate that you qualify.  Some grants require you 
to match the amount that you are applying for.  Others 
have strict guidelines.  Although grants can take your 
business to the next level, and if you are eligible it is 
more than worthwhile, but don’t just apply for anything.  
If you don’t think you are eligible for a grant, consider 
partnering with an association that is in line with your 
objectives and grant eligibility...or keep looking.

Find the right grant for you and your business

There are hundreds of grants available across Australia 
for all sorts of categories, industries and projects.  It’s 
up to you to find the right one.   Feel free to contact 
Mornington Peninsula Shire for guidance, but also try 
visiting sites like:

• http://grants.myregion.gov.au
• http://grants-gov.com.au
• http://www.business.gov.au
• http://www.ausport.gov.au/supporting/funding/

grants_and_scholarships

There are various newsletters such as http://www.
ourcommunity.com.au/funding/grant_main.jsp that 
will alert you to upcoming grants.  Sign up and keep 
informed.

Get familiar with the grant criteria

Grants take time, so ensure that you can meet the 
criteria.  Not just some or most of the criteria, but  
ALL the criteria.  There are many applicants you are 
going up against, so you need to meet the specified 
benchmarks to be considered.  

Align your application with the grant strategy

Typically, grants are aligned to some form of objective.  
Be clear on what that objective is and ensure that 
your proposal meets the expected outcomes.  As a 
guide, funding sources look for opportunities that can 
demonstrate the following:

• Ability to be self-sustaining
• Enable a growth in employment
• Contribute to the local economy
• Provide long term viability rather than a one-off

Various grants and funding programs are available from the Australian and State 
governments to help you grow and sustain your business.  Find out what it is you 

need to consider when applying for a grant.

Have a solid business plan

Regardless if you are applying for a grant or not, it is a 
good idea to have a business plan.  Use the foundations 
of your business plan to include in your grant application.  
This will not only add information for consideration, but 
will also demonstrate that you have a commitment to 
the pathway of your business.

 Mornington Peninsula Shire Economic Development Unit (EDU)

“Applying for grants is a skill you improve over 
time.

We attribute our recent grant success to paying 
attention to the requirements, being succinct in 
our response, and inviting a group of people to 

sanity check the application.
Local community and government support was 

also invaluable.”
Charles Davidson, Director, Peninsula Hot Springs

Peninsula Hot Springs won a $100,000 T-QUAL grant from the 
Federal Government to enable a bird sanctuary and wetlands 
project.  Already, more than 20,000 indigenous plants have 
been raised on site as part of the ongoing land rehabilitation 
program.

Hear from Charles Davidson, Director, Peninsula Hot Springs, 
on how to achieve a successful grant application.

http://youtu.be/Pxr60DbWqjo
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Have a grant project plan

This is one of the most important aspects of your 
application.  It is not the place to cut corners.  Start wtih 
things like:

• what the funding is for
• details of how it will be used
• budget and contingency plans
• how the project will be managed and by what teams
• resources required such as hours, volunteers, photo-

copying, travel expenses and venue allocations
• anticipated outcome of the project

• readiness to commence your project

Develop a clear and succinct grant application response

Sometimes less is more.  This can definitely be the case 
with grant applications.  Some helpful hints:
• Short, sharp responses 
• Keep the content relevant
• Bring the responses back to the criteria and 

objectives of the grant
• Add supporting information as appendices
• Get various people to read your application
• Be flexible.  Just because you are attached to some 

of the information you have included, doesn’t mean 
it adds to your application

Generate local support and network 

Promote your intentions to apply for a grant to your local 
community, trader associations and the Mornington 
Peninsula Shire.  If you can, get letters of support to 
include in your grant application.  

Also, contact others who have been successful in grant 
applications and bounce ideas around.  Who knows, it is 
quite possible they will help review your application for 
you.

Don’t be afraid to follow up with the grant body after 
your submission.  Ask for feedback for continual 
improvement.

Learn and reapply

You may not win your first grant application.  But if it 
makes sense to your business, then consider applying 
again.  You do get better at it.  You also get the chance 
to fine-tune your responses that can be used for other 
documents like business award applications.  Some 
people find it assists in re-evaluting their original 
business plan.  So all is not lost if you are not successful 
the first time.

Keep realistic

Grants are not usually available to provide income or 
one-off capital expenses.  They take time to prepare.  It is 
also very competitive.  So while optimism is great, do try 
to keep realistic so that you are not disapoointed.

In 2005, the Red Hill Brewery received an $80,000 grant to 
assist in the setup of their cellar door.  Since then, the Red 
Hill Brewery is now an award winning business as one of 
Australia’s leading micro breweries.  Serving up to 12 varieties 
of beer to  several hundred people a week, Red Hill Brewery is 
a major business success story within Mornington Peninsula.

“Getting the grant allowed us to open with more 
facilities than we could have on our own.  My 

best advice to other businesses is to continue to 
check government websites, find the right grant 
for you, and always look for ways to improve 
your business.  We would definitely apply for 

grants in the future.” 

Karen Golding, Director, Red Hill Brewery

      Your grant application checklist

 Met the grant criteria

 Included a business plan

 Included a grant project plan 

 Have solid financial information

 Application has been proof read

 I’ve included letters of recommendation



Contact your Mornington Peninsula Shire 
Economic Development Unit to help you start, 

sustain and grow your business.
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Increase your visibility

•	 Register	your	business	on	www.mpbonline.com.au
•	 Enter	business	awards	and	other	Shire	programs

Improve your business decision-making capabilities

•	 Get	business	permit	information
•	 Explore	what	you	can	do,	rather	than	can’t
•	 Learn	about	your	customer	base	using	our	

demographic	data

Enhance your business skills

•	 Attend	skills	workshops
•	 Access	mentoring	programs
•	 Participate	in	business	events
•	 Tell	us	what	training	you	need

Create more business opportunities

•	 Network	your	business
•	 Explore	sponsorship	options
•	 Discover	grant	opportunities
•	 Leverage	trader	groups


