Mornington Peninsula Shire
Friends Groups
Manual

Biodiversity plays an
integral role in our
health and wellbeing
Volunteering can be a rewarding and
an enjoyable experience, providing an
opportunity to make new friends; foster a
sense of community; keep active and use
your skills to make a difference.
The Shire is proud to support a fantastic
network of over 50 Friends Groups who
dedicate and donate their time to our
shared goal of protecting our reserves and
preserving our unique plants and wildlife.
Joining a Friends Group is a great way to get
involved and play an active role in protecting
and promoting our natural environment.
David Gill
Mornington Peninsula Shire Mayor
and Red Hill Ward Councillor,

Mornington Peninsula Shire acknowledges and pays
respect to the Bunurong/Boon Wurrung people, the
traditional custodians of these lands and waters.
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Introduction
Welcome to the Mornington Peninsula Friends Group Network
Friends Groups are an integral
component in the management of
bushland and foreshore reserves
across the Mornington Peninsula
Shire. The hard work, dedication and
commitment from the Friends Groups
help to conserve and enhance the
Peninsula’s unique biodiversity values.
As Friends Groups operate on Shire–
managed land, it is vital that a good
working relationship is developed
between the group and the Shires
Bushland Management Team. This

Friends of Safety Beach
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relationship is key to ensuring
a consistent, safe and effective
approach to the management of
biodiversity.
These guidelines are designed
for both new and experienced
volunteers. They explain the
functions, responsibilities and
dynamics of Friends Groups
who work in partnership with the
Mornington Peninsula Shire.

In one year, volunteers contributed across
50 bushland reserves...

412

Equating to

$127,800

in–kind
BEES dollars
WORKING

$

Planted

Filled 2500 weed
bags & produced

indigenous tubes

of green waste

9600 400m³

WHOS’ WHO? Key roles explained
Bushland Management Team:
is made up of the Mornington
Peninsula Shire’s Natural Systems
Team and the Shire’s Bushland
Management contractor; Naturelinks.

Friends Group coordinator:
A volunteer who leads and coordinates
a Friends Groups. This volunteer will
liaise regularly with the Bushland
Management Team and assist with the
promotion of the working bees.
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What is a friends group?
Mornington Peninsula Shire is fortunate
to have 50 Friends Groups working
in collaboration with our Bushland
Management Team. These groups
consist of like–minded individuals
who hold an interest in protecting and
enhancing a bushland or foreshore
reserve. Regular working bees are
undertaken in these reserves throughout
the year, usually for a few hours each
month. Groups participate in an array

of activities from weeding, monitoring,
planting, and for the more active groups
administrative tasks that help improve
and maintain biodiversity values.
Friends Groups also provide a platform
for other environmental opportunities
besides working bees, including
Clean–Up Australia Day, National Tree
Planting events and being involved in
Citizen Science projects.

Why join a friends group?
Joining a Friends Group brings a
range of benefits to individuals.
Participants will:
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•

experience greater physical and
mental wellbeing

•

meet and network with
neighbours and other like–
minded people

•

catch up with friends

•

make a valuable contribution
to the community and the
environment.

•

gain valuable skills and practical
experience in the environmental
sector that can build on
tertiary education.

Balcombe Estuary Reserves Group, Mount Martha

The greatest benefit expressed by many of the Friends Groups is the opportunity
for neighbours and the wider community to get together with a common focus of
protecting the reserve and its biodiversity values.
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How do I join a friends group?
Anyone can come along to working bees
Friends Groups are always welcoming
new members at working bees. Joining
is as easy as finding your local group
and turning up on the day.
Participating in a working bee
requires no previous experience and

most of the time can suit various
levels of participation.
Contact the Shire’s Natural Systems
Volunteer Officer to find out your local
groups next working bee times.

Natural Systems Volunteer Officer
Is available to encourage and strengthen
groups through administration support,
on–ground assistance, training and
networking opportunities.
You can contact the Natural Systems
Volunteer Officer by phone or email at:
(03) 5950 1356
Hannah.brown@mornpen.vic.gov.au
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Friends of Dimmicks Bushland Reserve participating in Clean up Australia Day.
Bottom: Coast Banksia seed pod (Banksia integrifolia),
Australasian Gannet (Morus serrator), Hedge Wattle (acacia paradoxa).
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Friends groups across the peninsula
With 50 Friends Groups, there is bound to be a group near you!

Legend
Bushland Reserve
Friends Gorup
Creek
Road

Port Phillip

Bass Strait

Western
0

2

4 km
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n Port

Friends of Sulivan Bay and Western Sister
Friends of Tuckey Track
Friends of Slips Bushland Reserve
Friends of EG Ritchie Memorial Flora Reserve
Friends of Bridgewater Bay
Friends of Jack Ritchie Track
Friends of Dimmicks Bushland Reserve
Friends of Rye Foreshore Reserve
Australian Native Orchid Society
Friends of Sanctuary Park
Friends of Chinamans Creek
Friends of Rosebud Foreshore Reserve
Friends of Banksia Wood Reserve
Australian Native Orchid Society
Friends of Peninsula Gardens Bushland Reserve
McCrae Homestead and Coastal Group
McLear Road Weed busters
Friends of Jackson Way Bushland Reserve
Peninusla Mountain Park Committee
Friends of Safety Beach Foreshore Reserve
Sunshine Conservation and Fire Guard Group
Friends of Fairbairn Bushland Reserve
Balcombe Estuary Reserves Group Mount Martha (BERG)
Friends of Coral Cove Foreshore Reserve
Friends of Fishermans Beach Foreshore Reserve
Friends of Tanti Creek
Friends of Mills Beach Foreshore reserve
Friends of Beleura Cliff Track
Friends of Victory Bushland Reserve
Friends of Banool Bushland Reserve
Friends of Moorooduc Quarry Flora and Fauna Reserve
Friends of Millbank Reserve
Friends of Earimil Creek Bushland Reserve
Friends of Earimil Bluff
Friends of Earimil Estuary
Friends of JT Smith Reserve
Friends of Williams Road Foreshore Reserve
Friends of Blacks Camp Reserve
Friends of Clifford Bushland Reserve
Friends of Warringine Park Bushland Reserve
The Bittern Bushland Preservation Society
Friends of Cyril Fox Bushland Reserve
Friends of Banksia Square Reserve
Friends of South Sea Foreshore Reserve
Friends of Garden Square Reserve
Friends Of Local Koalas Land And Wildlife (FOLKLAW)
Friends of Balnarring Common
Friends of Bill Carroll Reserve
Shoreham Association
Friends of Flinders Foreshore Reserve

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50

Friends Group Manual 11

How do I start a friends group?
If there is no Friends Group operating
in your area of interest, you may like to
consider starting your own group.

Simply contact the Natural Systems
Volunteer Officer and consider the
following:

To set up a new Friends Group all you
need is three or more like minded people
who are willing to commit a few hours of
their time at working bees.

•

the reasons why you are wanting
to start a group. E.g. Is there a
particular area within a reserve you
would like to work in? are you trying
to protect something?

•

the frequency and timing of working
bees that you’d like to do.

The level of involvement and activities
undertaken by volunteers will largely
depend upon the management needs
of the reserve.
The Bushland Management Team will
work with you to develop mutual goals
which will enable the Shire to best
support the group.

Attendance
requirements
For the Bushland Management
Team to effectively support
your group, a minimum of
three volunteers are required at
working bees.
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Image: top: Nursery workshop,
bottom: Walk and talk event at Woods Bushland Reserve.
Left: Milkmaids (Burchardia umbellata)
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A typical working bee
The Mornington Peninsula Shire supports
over 400 working bees a year. The Shire
assigns a Bushland Management Team
member at each working bee to assist
with the smooth and safe operation of all
activities.

At each working bee you can anticipate:

Having a Bushland Management Team
member on site ensures all questions
and concerns you may have can be
immediately addressed, and that safe
work practices are adhered to.

•

technical guidance with bushland
management activities

•

occupational health and safety
support

•

tools and individual personal
protective equipment.

Our volunteers are encouraged to wear
long pants, long shirt, close toe shoes
and bring along sufficient water.

Friends of Beleura Cliff Track accepting an award at the annual Network Event
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All volunteers play an important
role and there is an activity
for everyone.

To assist these activities, there is
additional tools and equipment
available. Including:

Working bee activities include:

•

loppers/ secateurs

•

weeding

•

wheel barrows

•

planting of native plants

•

•

monitoring

separate bags for rubbish or
plant material

•

seed collecting

•

watering cans

•

watering of native plants

•

carts

•

spreading mulch

•

shovels

•

litter collection

•

mattocks

•

kneeling mats

•

Hamilton planters

•

herbicide dabber bottles
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Responsibilities
To help support each other at working bees there are a number of responsibilities
that help create a safe and enjoyable working environment.

What YOU can expect from US
•

provide a Bushland Management
Team member to guide works,
manage administration and
safety for all working bees.

•

provide a workplace free from
manageable hazards

•

provide insurance to protect
volunteers in the event of injury
or liability.

Koala
(Phascolarctos cinereus)
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•

provide appropriate personal
protective equipment

•

coordinate scheduled working bees.

•

assistance with administrative duties

•

communicate events and
achievements to the Friends
Group Network.

•

offer training opportunities.

Purple Eyebright
(Euphrasia collina),

Greenhood
(Pterostylis sp.)

What WE can expect from YOU
•

undertake works in a friendly and
sociable manner.

•

only participate within your means;
use common sense.

•

ensure the Bushland Management
Team member is aware of any
relevant illnesses or injuries that
may affect your ability to safely
complete tasks.

•

adhere to safety briefings and sign
the documentation

•

follow instructions from the Bushland
Management Team member

report any near–miss or incidents
to the Bushland Management Team
member.

•

adopt a zero–tolerance to
discrimination and harassment and
report any incidence.

•

Powerful owl
(Ninox strenua)

Rough tree fern
(Schizaea asperula)
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Insurance
The personal accident insurance
policy held by the Shire covers
volunteers while performing activities
supervised by the Bushland
Management Team at a working bee.
The Shire takes all reasonable care
to ensure that volunteers operate in a
safe working environment.
To ensure Friends Group members
are covered by the Shire’s insurance

policies it is important that the
volunteers adhere to the following:
– Become a registered Friends
Group member.
– understand and sign all
documentation provided by the
Bushland Management Team.
– follow instructions provided by the
Bushland Management Team.
– follow safe operating practices.

The Natural Systems Team is responsible for the management of over
250 bushland reserves, significant road side reserves, fire management,
feral animal control and volunteers on Shire–managed land.
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Am I covered?
Whilst the Shire encourages everyone to
get involved in community projects, we
are subject to some age constraints by
our insures.
– Children are covered under the
current insurance policy. If they would
like to participate, we do ask that they
are accompanied and supervised by
a parent or guardian.

– Volunteers over the age of 75, are still
insured, but with some limitations.
Please speak with the Natural Systems
Volunteers Officer if you would like further
information.

Above: Friends of Banksia Square.
Left: Moonah Woodland at Police Point, Portsea.
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Additional activities or seeking funding
If your group would like to undertake
activities outside of Shire attended
working bees, for example applying
and receiving grants and employing
contractors, there is a process in
place that enables this to happen.

Memorandum of Understanding:
An MOU is a signed agreement
between the Friends Group and the
Shire which enables groups to deliver
targeted conservation works on Shire
managed land.

This process requires a Friends Group
to obtain the following:

For more information please contact
the Natural Systems Volunteer
Officer who will guide you through
the process so you can achieve your
conservation goals.

Incorporation: Groups must follow the
Associations Incorporation Act 1981,
and follow the correct legal procedure.
Insurance: Groups must purchase
personal accident and public
liability Insurance

Donkey Orchid (Diuris sp)
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Top: Friends of Safety Beach. Bottom: Friends at the annual Network Event
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Key bushland management team contacts
Hannah Brown
Shires Natural Systems Volunteer Officer
Hannah.Brown@mornpen.vic.gov.au
03 5950 1356
Danielle Suffern
Naturelinks Community Group Manager
Danielle.Suffern@mornpen.vic.gov.au
0432 253 281

Friends of Millbank
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Final Word
My love of nature must have come from my
parents. My father took us as children to
the Dandenongs to admire the tall trees. My
mother is still a keen gardener at age 91!
Having holidayed by Tanti Creek since the
70s, it was a given Jen and I should join
Tanti Creek Friends when it was formed
in 2006. The creek was sorely in need
of some TLC. What a delight to discover
there were others who felt the same way!
Working with a common objective and
learning all about ecology and bushland
management from local expects is
extremely satisfying.
The friendships formed and knowledge
gained over the years will last forever.
If you are considering joining a local
friends group, don’t hesitate. It will be one
of the best things you have ever done!
Martin Lenard, Friends of Tanti Creek
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