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Mornington Peninsula Shire acknowledges and pays respect to the Boon 
Wurrung/Bunurong people, the traditional custodians of these lands and waters.

This Plan was adopted by Council on 24 October 2017 

It is with pride that Council presents Mornington 
Peninsula Shire’s four-year Municipal Public Health and 
Wellbeing Plan – Our Health and Wellbeing 2021.

We are fortunate to have a uniquely beautiful natural 
environment on our doorstep, which complements our 
vibrant local townships and diverse, well-connected 
communities. These factors are incredibly important in 
protecting and promoting our health and wellbeing.

The Plan adopts a preventative approach that prioritises 
creating liveable environments in which we can all thrive. 
This approach considers factors that contribute to health and 
wellbeing including community safety, gender equality, social 
inclusion, climate change adaptation, sustainable built and 
natural environments, secure housing as well as access to 
services, transport, education, employment and food.

Through a strong commitment to achieving health equity 
and creating change in place-based settings, we can 
ensure that people of all ages and backgrounds have 
opportunities to achieve optimum wellbeing.

The Plan was developed based on robust engagement with 
community members, detailed data analysis, collaboration 
with key stakeholders and direction from the Victorian 
government. It is hoped that the Plan can be utilised as 
a road map for enhancing our strengths and addressing 
factors that can contribute to poor health outcomes.

The Plan will be implemented in partnership with all levels of 
government, key stakeholders and community members and 
reviewed annually by Council with support from our Health 
and Wellbeing Committee. I wish to acknowledge these 
contributors as well as my fellow Councillors and Shire staff 
who have been integral to the development of this Plan.

I encourage everyone to continue engaging with the Shire to 
support the delivery and evaluation of this Plan and to ensure 
that we all have opportunities to reach our full potential.

Councillor Bryan Payne, Mayor 
Mornington Peninsula Shire

“My kids are healthy, happy and 
safe and everyone in the community 
has an opportunity to enjoy all the 
Peninsula has to offer.”
Community member’s vision for 2021

Cr Sam Hearn

Cr Simon Brooks

Cr Hugh Fraser

Cr Julie Morris
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Cr David Gill
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Municipal Public Health 
and Wellbeing Planning
Mornington Peninsula Shire has an important role to 
play in ensuring that all community members have 
opportunities to live, learn, work and recreate in 
environments that maximise their health and wellbeing. 
As the closest level of government to the community, the 
Shire is well placed to know about and respond to local 
and diverse community needs and concerns. As such, 
our role in municipal public health and wellbeing planning 
is one of leadership and partnership, involving a range of 
functions, including service delivery, strategic planning, 
advocacy and community engagement.

This four-year Municipal Public Health and Wellbeing Plan 
has been developed to fulfil the legislative requirements 
of the Public Health and Wellbeing Act 2008 and to align 
with national and state policy directions as well as the 
Shire’s Council Plan, Municipal Strategic Statement and 
other relevant policies and strategies. The Plan is overseen 
by the Mornington Peninsula Shire Health and Wellbeing 
Committee, comprising representatives from local 
organisations, State Government and the Shire.

Vision
To protect and promote the health and wellbeing of the 
Mornington Peninsula community.

Mission
The Shire’s strategic approach for protecting and promoting 
the health and wellbeing of community members across the 
municipality is underpinned by the Social Model of Health 
which considers the influence of broader social, cultural, 
economic, natural and built environments. The Plan upholds a 
strong emphasis on achieving health equity across the lifespan 
and across communities that are experiencing poorer health 
and wellbeing outcomes than the general population. The Plan 
also considers the concept of ‘liveability’, a growing body of 
evidence recommending consideration of a range of factors 
that play an important role in enhancing a community and 
making it a desirable place to live, learn, work and recreate.

Guiding Principles
1. Health is a fundamental human right.
2. Health is a state of complete physical, psychological, 

social and emotional wellbeing, not merely the absence 
of disease or infirmity.

3. Sustainable health and wellbeing outcomes are best 
achieved by working in partnership with a range of 
stakeholders across various settings to achieve  
collective impact.

4. Community engagement and involvement in decision-
making is imperative in the development, delivery and 
review of services and programs.

5. Considerations for access, equity and inclusion are 
intrinsic to ensuring reflection of local priorities and 
enhanced health and wellbeing outcomes.

6. A commitment to ongoing research and advocacy is 
integral in effectively representing and responding to the 
needs and aspirations of community members.

Themes
The Plan is presented in alignment with the themes of the 
Shire’s Council Plan 2017-21 titled ‘Our Peninsula 2021’.  
These themes include:
• Our Place – Protect and enhance unique natural and built 

characteristics; inclusive functional and accessible places; 
and resilience and adaptation to climate change.

• Our Connectivity – A connected and mobile community.
• Our Prosperity – Employment, education and training 

opportunities; sustainable, diverse and successful 
economy; and a year-round visitor economy dispersed 
across the municipality.

• Our Wellbeing – A healthy, happy, inclusive and  
active community.

‘Safe, attractive, socially cohesive and inclusive, and environmentally 
sustainable, with affordable and diverse housing linked via public transport, 
walking and cycling to employment, education, public open space, local 
shops, health and community services and leisure and cultural opportunities’
Source: University of Melbourne, 2013
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Developing the Plan
Community Engagement
In 2016, the Shire undertook a five-week community 
engagement project titled ‘Your Peninsula 2021’ to inform 
development of the new Council Plan and this Municipal 
Public Health and Wellbeing Plan. The project achieved 
engagement with over 3,000 community members primarily 
through online and paper-based surveys and ‘pop up’ 
activities targeting activity centres and community hubs 
across the municipality.

Stakeholder Engagement
Stakeholders representing a range of local, regional and 
statewide organisations were engaged in the development 
of the Plan. The Shire also placed strong emphasis on 
engaging with staff from across the organisation, in order to 
develop a Plan that truly reflected the significant impact that 
all Council business has on health and wellbeing outcomes 
for our community.

Data Analysis
A Social Profile was compiled incorporating a systematic 
collation of published data from reputable sources on social 
factors that impact on community health and wellbeing as 
well as a policy scan on international, national, regional and 
local strategic directions.

Review of previous Plan
A review of the Shire’s previous Municipal Public 
Health and Wellbeing Plan 2013-17 – Health Hope and 
Happiness II was undertaken through engagement with 
internal and external stakeholders. This review highlighted 
achievements over the four-year implementation period and 
recommendations of for the development of this Plan.

Delivery and Evaluation of the Plan
Delivery of the Plan encompasses a ‘collective impact’ 
approach with the aim of tackling complex and interrelated 
social issues by providing evidence of how environments 
have been influenced through multiple interventions. This 
approach relies on various stakeholders from different 
sectors having a common agenda, undertaking mutually 
reinforcing activities and sharing information to provide 
evidence of the ‘bigger picture’. This approach embodies 
the true meaning of partnership and supports the 
achievement of longer-term sustainable outcomes.

Evaluation of the Plan will be undertaken in alignment with the 
progress indicators outlined in the Outcomes Framework of 
the Victorian Government’s Public Health and Wellbeing Plan 
2015-19. This Framework provides a transparent approach 
to monitoring and reporting progress in collective efforts to 
achieve health and wellbeing outcomes. To support this, the 
progress of the health and wellbeing actions outlined under 
each of the Plan’s four themes will be monitored via:
• Annual reporting on how the actions have been 

implemented in partnership with key stakeholders.
• Analysis of progress indicators measured through 

qualitative and quantitative data collected at a state and 
national level, including but not limited to the Australian 
Census, Victorian Population Health Survey and the 
VicHealth Indicators Survey.
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A Snapshot of Social Data – Mornington Peninsula

Population: 154,999 at 2016 
51.7% female 48.3% male

Population of retirement age 
is forecast to increase by 
38.3% by 2026

1,305 Aboriginal and  
Torres Strait Islander people 
57% aged under 30 years

38,000 people with 
a disability

75.5% born in Australia 
22.8% have both parents  
born overseas

Population forecast: 
159,710 by 2017  
178,146 by 2036

Median age: 46 
17.3% aged under 15 
24.5% aged over 65

30.2% couple without 
children. 28.8% couple 
with children

79.1% over 15yrs completed 
Year 12. 44.9% have an 
educational qualification

Average household  
size 2.42 persons

51.9% of labour force (over 
15 yrs) are employed. 4.5% of 
labour force are unemployed

Median weekly individual 
income of $630.  8.5% 
spend more than 30% of 
household  income on  
rent (7.4% for mortgage)

18.8% of children 
developmentally vulnerable 
on one or more domains. 
9.8% vulnerable on two or 
more domains

38.8% have no religion 
20.5% identify as Catholic  
16.5% identify as Anglican

44% of females over 15 do 
more than 15 hours unpaid 
domestic work per week

12.2% provide unpaid care 
for a person with a disability, 
chronic illness and/or aged

47% leave municipality 
to work.  
3% use public 
transport to get to work

57% 
under 
30yrs

6% from countries 
where English was 
not their first language

10K 
extra dwellings 

by 2026

JOBS

S

Average of 1.8 cars per 
occupied dwelling  
26.7% experience 
transport limitations

1,311 family incidents reported 
in 2015-16. 79.9% increase in 
sexual offences since 2016

36.6% at risk of short-
term alcohol harm. 25.5% 
agree getting drunk every 
now and then is okay

53% do not meet physical 
activity recommendations. 
42% sitting as main  
physical activity at work

23.8% have experienced 
depression or anxiety.  
94.9% feel very satisfied 
or satisfied with life

17.3% are obese 
32.7% are pre-obese 
3.9% have type 2 
diabetes

43.4% live in 
households that  
collect waste water

Life expectancy: 
Women 84.5 yrs Men 80.4 yrs 
Approx 10 yrs less for Aboriginal  
and Torres Strait  Islander people 

12.7% sought 
professional help for 
mental health problem 
in past year

62.4% participate in 
at least one artistic  
or cultural activity  
per month

Waiting list for housing 
in Bayside/Peninsula 
– 1,867 (857 priority) 
Victorian Housing 
Register Dec 2017.

28.5% received low 
scores on attitudes 
towards gender equality

7.3% experience food 
insecurity. 48.8% do not 
meet fruit and vegetable 
consumption guidelines

6.8% eat take-away food 
1-3 times a week.  
9.9% consume sugar-
sweetened drinks daily

36 deaths and 562 serious 
injuries on roads  
from 2012-2017 
5 deaths from 2016-17

95.8% feel safe walking 
during the day. 60.8% 
feel safe walking at night

13.1% current smokers 
30.5% ex-smokers 
56.5% non-smokers

?

83.3% access  
to internetRENT or 

MORTGAGE ?

6  •  Our Health & Wellbeing 2021 Our Health & Wellbeing 2021  •  7



Our Health and Wellbeing 2021 – Mornington Peninsula Shire MPHWP – Progress Indicators

Reduced drug and 
alcohol-related harm

Reduced gambling-related 
harm

Reduced smoking Increased fruit and 
vegetable consumption

Increased physical activity 
and active transport

Decreased overweight 
and obesity

Decreased food insecurity Improved food safety

Increased mental wellbeing Increased social inclusion 
and sense of belonging

Decreased child abuse 
and neglect

Decreased developmental 
vulnerability

Increased breastfeeding Increased immunization Improved oral health Improved sexual and 
reproductive health

Increased self-rated health Improved perceptions of 
community safety

Improved road safety Decreased homelessness 
and housing stress

Increased engagement 
& participation in early 
childhood services

Increased participation 
in key ages and stages 
assessments

Decreased unintentional 
injury

Decreased family violence 
and increased gender 
equity

Increased access to social 
support and services

Increased connection to 
culture and identity

Increased acceptance 
of diversity

Increased educational 
attainment

Increased labour market 
participation

Decreased financial stress Increased environmental 
sustainability & quality

Increased adaptation to 
climate change impacts

Place-Based Settings for Action

Early 
Childhood 
Services

Schools 
and Tertiary 
Institutions

Workplaces Sports 
Clubs  
and Leisure 
Centres

Activity 
Centres 
and 
Community 
Hubs

Open 
Space

Neighbourhoods Media

Health Equity – Across Communities

Aboriginal and  
Torres Strait Islander

Cultural and 
linguistically diverse

People with a 
disability

Lesbian, Gay, 
Bisexual, Trans, 
Intersex, Queer/
Questioning +

Economically 
and socially 
disadvantaged

Health Equity – Across the Lifespan

Early Years Young People Adults and Families Older Adults

Our Health and Wellbeing 2021 – The Framework

Our Peninsula 2021 – Mornington Peninsula Shire Council Plan
Vision: To value, protect and improve the unique characteristics of the Mornington Peninsula community

Our Health and Wellbeing 2021 – Mornington Peninsula Shire Municipal Public Health and Wellbeing Plan
Vision: To protect and promote the health and wellbeing of the Mornington Peninsula community

Our Peninsula 2021 & Our Health and Wellbeing 2021 – Themes

Our Place Our Connectivity Our Prosperity Our Wellbeing

Victorian Public Health and Wellbeing Plan 2015-19 – Outcomes

Victorians are healthy 
and well

Victorians are safe 
and secure

Victorians have 
the capabilities to 
participate

Victorians are 
connected to culture 
and community

Victoria is liveable

Korin Korin Balit-Djak: Victorian Aboriginal Health, Wellbeing and Safety Plan 2017-27 – Domains

Aboriginal community 
leadership

Prioritising Aboriginal 
culture and 
community

Safe, secure and 
strong families  
and individuals

Physically, socially 
and emotionally 
healthy communities

System reform across 
the health and human 
services sector

Our Health and Wellbeing 2021 – Mornington Peninsula Shire MPHWP – Liveability Domains

Community 
Safety and Harm 
Minimisation

Social Inclusion, 
Information and Local 
Democracy

Employment and 
Education

Environment and 
Climate Change

Food and Other 
Essential Goods

Health and 
Social Services

Leisure, Recreation 
and Arts

Transport and 
Walkability

Housing Gender Equality

Koolin Balit: Victorian Government Strategic Directions for Aboriginal Health 2012-22 – Key Priorities

A healthy start 
to life

Healthy 
childhood

Healthy transition 
to adulthood

Caring for older 
people

Addressing risk 
factors

Managing care 
better with 
effective services
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Strategic Objective 1
Through strategic planning we improve and protect the 
unique characteristics of the Mornington Peninsula

Strategies
• Design and deliver well-planned townships with adequate 

capacity for housing, infrastructure, employment, business 
activity and recreational areas.

• Enhance the character of our townships and villages 
through the development and maintenance of public 
spaces, reflecting local character, conditions and 
community preference.

Health and Wellbeing Actions
• Apply for Federal Black Spot Road Safety funding.
• Deliver the annual Roads to Recovery program of works.
• Deliver the Safer Local Roads contracts to maintain and 

improve the local roads condition.
• Continue to pursue implementation of the ‘Towards Zero 

Municipality Initiative’.
• Revise and implement the Road Management Plan in 

accordance with legislative requirements.
• Complete and implement the Road Improvement Strategy.
• Continue to construct Local Area Traffic  

Management treatments.
• Revise and implement the Footpath Construction Strategy.
• Plan and advocate for the construction of our key bay trail 

and inland trail missing links.
• Provide accessible coastal paths and bay trails to promote 

inclusive activities for people of all abilities and ages.
• Continue to support the work of Peninsula Transport Assist.

Progress Indicators
• Decreased homeless and housing stress
• Increased environmental sustainability and quality.

Liveability Domains
• Housing
• Environment and Climate Change.

Strategic Objective 2
We create thriving, accessible and inclusive places to 
live, work and visit

Strategies
• Invest in, manage and renew community infrastructure 

according to community need and asset condition.
• Promote multipurpose use of the Shire’s spaces and 

infrastructure where feasible.
• Improve the safety and safe access of places, infrastructure 

and assets in our community.
• Improve disability access and access for the aged in 

homes, community places and infrastructure on the 
Mornington Peninsula.

• Advocate for and facilitate sustainable housing options for 
our community.

Health and Wellbeing Actions
• Advocate for and promote access to the internet and 

information technology in community settings.
• Ensure effective, coordinated and proactive approaches to 

graffiti management.
• Work in partnership to deliver preventative initiatives 

aimed at reducing anti-social behaviour in public 
places and spaces.

• Consider Universal Design and Crime Prevention Through 
Environmental Design (CPTED) principles in planning and 
design of Council assets.

• Implement the Shire’s Community Grants Program, 
including funding for place-making projects.

• Ensure accessibility and encourage use of open spaces 
and places (e.g. – playgrounds, skate parks, reserves) for 
active recreational purposes.

• Negotiate developer contributions for social housing 
purchases when considering proposals for planning 
scheme change.

• Advocate for change of the Victoria Planning System to 
better facilitate social housing.

• Advocate for additional resourcing in State and Federal 
systems to achieve affordable, appropriate and 
available housing.

• Encourage community-led social housing initiatives and 
incentivise the provision of social and affordable housing.

• Implement the Shire’s Alcohol Management Policy.
• Implement the Shire’s Responsible Electronic Gaming 

Machines Policy.
• Develop and implement a municipal Smoke Free 

Environments Policy that aligns with legislative requirements 
under the Tobacco Act.

• Ensure food for sale is safe and suitable for human 
consumption, as legislated under the Food Act 1984.

• Provide appropriate information and raise awareness of 
food allergens amongst food vendors.

• Undertake proactive approaches to addressing noise and 
air pollution issues.

• Promote and address mosquito control and stagnant water 
issues to minimise vector-borne diseases.

• Facilitate responsible pet ownership through implementation 
of the Shire Domestic Animal Management Plan.

• Provide advice to community members on  
pest control issues.

• Progress Indicators
• Improved perceptions of safety
• Decreased unintentional injury
• Decreased homelessness and housing stress
• Reduced drug and alcohol related harm
• Reduced gambling-related harm
• Reduced smoking
• Improved food safety
• Increased environmental sustainability and quality.

Liveability Domains
• Housing
• Leisure, Recreation and Arts
• Environment and Climate Change.

Our place

“We need to 
encourage 
friendly, safe 
outdoor 
spaces…”

“Recreation and 
leisure facilities 
run by the 
Council that are 
accessible in my 
local community”

 “…some of 
the biggest 
challenges 
are access to 
housing, finding 
affordable 
housing and 
dealing with 
homelessness.”

 “Consider the 
impending risk  
of climate 
change on 
our fragile 
ecosystem”
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Strategic Objective 3
Our stewardship and advocacy protects and 
enhances the Mornington Peninsula’s biodiversity 
and coastal experience

Strategies
• In conjunction with the community and our partners 

protect, enhance and promote the conservation values of 
the Peninsula including protection of natural environment, 
wetlands and estuaries, native vegetation and habitat, 
threatened species, ecological communities and biolinks.

• Actively manage roadside vegetation and implement verge 
maintenance programs.

• Develop and implement strategic and integrated coastal 
policy, planning and management programs that adapt to 
the impact of climate change and community needs.

• Develop, manage and maintain coastal infrastructure assets 
according to community needs and climate change risk.

• Identify and protect sites and features of natural, built, 
cultural and Aboriginal heritage.

Health and Wellbeing Actions
• Encourage access to and appreciation of natural assets and 

places and items of cultural heritage across the municipality.
• Support community groups in efforts to protect natural 

resources and promote nature-based engagement.
• Increase tree canopies and enhance habitat corridors.
• Advocate and collaborate with water authorities to protect 

and enhance bays and waterways.
• Develop, implement and review the Shire’s Smart 

Water Plan for achieving integrated water management, 
incorporating improved health of bays and waterways 
and increased reliability and security supply of fit-for-
purpose water resources.

• Raise awareness of the health and wellbeing benefits of 
nature-based outdoor recreation.

• Support efforts to ensure water quality in Port Phillip Bay 
is suitable for swimming through active participation in 
the Victorian Environment Protection Authority‘s Beach 
Report Program.

Progress Indicators
• Increased connection to culture and identity
• Increased environmental sustainability and quality.

Liveability Domains
• Leisure, Recreation and Arts
• Environment and Climate Change.

Strategic Objective 4
We demonstrate leadership in climate change 
mitigation and adaptation

Strategies
• Plan for the mitigation of, and adaption to climate 

change and maintenance of our global commitment  
to climate change.

• Reduce the Shire’s carbon footprint through implementing 
and investing in renewable energy efficiency initiatives.

Health and Wellbeing Actions
• Implement the Shire’s Corporate Water  

Conservation Program.
• Implement the Shire’s Municipal Waste and Resource 

Recovery Strategy.
• Deliver programs and events that aim to increase 

community awareness in recognising, preparing for and 
responding to the health impacts of climate change.

• Ensure residential, commercial, industrial and 
community buildings stock are resilient to the impacts 
of climate change through investigation of potential for 
development of an organisational ecological sustainable 
design (ESD) policy and framework.

• Implement the trial Residential Efficiency Scorecard 
Implementation Program in partnership with South East 
Councils Climate Change Alliance.

• Advocate to State Government to include ecological 
sustainable design in the Planning Scheme.

• Implement the Mornington Peninsula Community Grids 
Project to ensure community resilience in relation to future 
energy costs.

• Investigate occurrences of agricultural spray drift caused 
by use of pesticide and herbicide chemicals.

• Advocate against industries that emit harmful air pollutants.
• Support implementation of programs and campaigns 

promoting the reduction, reuse and recycling of waste.

Progress Indicators
• Increased adaptation to climate change impacts.

Liveability Domains
• Environment and Climate Change
• Leisure, Recreation and Arts

Our place
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Strategic Objective 1
Our advocacy and communications leads to improved 
mobility and connectivity accessible to all within the 
Mornington Peninsula

Strategies
• Investigate opportunities to reduce congestion across the 

Shire’s road network.
• Advocate for continued improvement to the Shire’s 

road network.
• Advocate and promote enhanced and more frequent 

accessible public transport services for the  
Mornington Peninsula.

• Educate and advocate for the ongoing implementation of 
sustainable transport options in the Shire.

• Educate and promote alternative transport options 
within the Shire.

Health and Wellbeing Actions
• Implement and review the Shire’s Sustainable  

Transport Strategy.
• Implement and review the Shire’s Mobility Scooter Policy.
• Develop and promote mobility maps to support improved 

access for people with a disability and older adults.
• Review and progressively upgrade footpaths, pedestrian 

crossings and kerb ramps to ensure they are safe for 
people with a disability.

• Provide a Scooter Recharge Service aimed at enhancing 
participation and access for people who use motorised 
scooters or other devices.

• Support the enhancement and promotion of community 
transport initiatives, including compliance with disability 
access requirements.

• Participate in and support relevant networks and forums 
aimed at advocating for the enhancement of the public 
transport system.

• Investigate alternative accessible transport options 
including car share and ride share schemes.

Progress Indicators
• Increased physical activity and active transport
• Improved road safety.

Liveability Domains
• Transport and Walkability
• Leisure, Recreation and Arts.

Strategic Objective 2
We support an integrated transport and  
connectivity network

Strategies
• Plan and deliver transport infrastructure to service the 

needs of the Mornington Peninsula community.
• Implement programs to improve road safety and maximise 

the safety of all road users.
• Improve informational and guidance signage to facilitate 

easier mobility in the Shire.
• Improve walking and cycling infrastructure to drive active 

transport and increase awareness of the needs of all 
road users.

• Implement the Shire’s footpath strategy, including 
activating footpath “missing links” to ensure continuation 
of paths of travel.

• Continue the enhancement of the Shire’s trail network
• Provide recharging infrastructure to support low emissions 

vehicle utilisation.

Health and Wellbeing Actions
• Provide and enhance the range of bicycle facilities on and off 

road that connect community members to public transport, 
activity centres and open space.

• Encourage and support school communities and partner 
organisations to implement sustainable active  
transport initiatives.

• Promote and encourage use of walking and cycling paths 
for active transport, recreation and tourism purposes.

• Actively seek opportunities to work in partnerships to 
implement road safety awareness campaigns and programs 
in alignment with the Victorian ‘Towards Zero’ initiative.

Progress Indicators
• Increased physical activity and active transport
• Improved road safety.

Liveability Domains
• Transport and Walkability
• Leisure, Recreation and Arts.

Our connectivity

“Less reliance 
on driving my 
car everywhere  
– let’s ride  
our bikes!”

“By walking, 
my physical 
activity and 
mental health 
is positive. 
I meet 
people in my 
community, 
have a sense 
of belonging 
and a healthy 
outlook  
on life.”

“I would like 
to see more 
dedicated road 
bike lanes 
to promote 
physical 
exercise…”
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Strategic Objective 1
Our work facilitates opportunities for job creation and an 
environment for business to succeed

Strategies
• Implement strategies to increase employment opportunities 

and career pathways on the Mornington Peninsula, as well 
as foster lifelong learning opportunities.

• Provide programs and services to enhance business 
capability to drive jobs growth.

• Advocate for key infrastructure to support appropriate 
economic growth.

• Health and Wellbeing Actions.
• Work in partnership to create opportunities for business 

networking and workforce development.
• Support local industries to facilitate employment and 

training opportunities for all.
• Support schools and tertiary institutions in efforts to 

connect with the local workforce.
• Support efforts to engage with local workplaces to promote 

staff and volunteer health and wellbeing.
• Support and deliver services, programs and events 

that encourage lifelong learning through libraries, 
neighbourhood houses, community centres and other 
local facilities.

Progress Indicators
• Increased labour market participation
• Increased educational attainment
• Decreased financial stress.

Liveability Domains
• Employment and Education

Strategic Objective 2
Support our visitor economy to enhance shoulder season 
and off peak visitor experiences that are dispersed 
throughout the region

Strategies
• Work with the Mornington Peninsula Regional Tourism 

Board to promote the Mornington Peninsula as a premier 
location for visitors to enjoy a diverse range of high-quality 
passive and active experiences.

• Foster opportunities for accessible tourism to enhance the 
visitor experience for people of all abilities.

Health and Wellbeing Actions
• Provide targeted visitor information services that 

promote access to active and passive recreation and 
tourism opportunities.

• Support tourism providers to consider access and inclusion 
in the delivery of their services.

• Provide and promote beach matting to encourage 
beach access for people with a disability or 
experiencing mobility issues.

• Make considerations for health and wellbeing in planning 
for events, festivals and celebrations (e.g. – healthy food 
options, opportunities for active play).

Progress Indicators
• Increased social inclusion and sense of belonging
• Increased physical activity and active transport.

Liveability Domains
• Leisure, Recreation and Arts
• Social Inclusion, Information and Local Democracy.

Strategic Objective 3
Our efforts grow key strategic industries in the 
Mornington Peninsula

Strategies
• Support and develop our food economy
• Support and develop our health economy.

Health and Wellbeing Actions
• Under the Shire’s Economic Development Strategy, 

support and implement activities that increase availability 
and accessibility of healthy, locally produced food.

• Ensure adherence to rural land use planning requirements 
and implement planning strategies and programs that 
address peri-urban issues and consider health outcomes.

• Advocate for recycled water access for food production.
• Advocate for service enhancement and community 

infrastructure to meet current and future community needs.
• Support existing and attract new services to the 

municipality to ensure current and future needs are met.
• Participate in relevant networks, committees and 

initiatives led by Primary Health Network and Primary 
Care Partnership.

• Engage key stakeholders and develop partnerships for 
effective coordination and improvements to services.

Progress Indicators
• Decreased food insecurity
• Increased adaptation to climate change impacts
• Increased access to social and support services
• Increased fruit and vegetable consumption.

Liveability Domains
• Food and Other Essential Goods
• Environment and Climate Change
• Health and Social Services.

Our prosperity

“Shop local, learn local, work 
local, local businesses.”

“More schemes that help 
youth transition from 
secondary school to 
adulthood.”

“More jobs on the Peninsula 
for professionals so that  
I don’t have to travel so  
far to work.”
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Our wellbeing

“The rates 
of violence 
against 
women are 
terrifying.”

Strategic Objective 1
Our community works together to achieve optimal 
standards of health and wellbeing for all residents

Strategies
• Implement community planning, advocacy and support 

services that build an accessible, inclusive and 
engaged community.

• In partnership with community stakeholders, improve 
community services across the peninsula.

• Encourage the consumption of healthy food options and 
locally produced fresh produce through education and 
proactive program delivery.

Health and Wellbeing Actions
• Support and deliver generalist services that build the 

capacity of community members to achieve optimal health 
and wellbeing.

• Support the delivery of evidence-based mental health 
promotion initiatives in various settings.

• Provide and promote opportunities for Shire employees, 
stakeholders and community members to undertake 
mental health first aid training.

• Support local and regional suicide prevention efforts.
• Support implementation of local emergency food relief and 

food rescue and re-distribution programs.
• Implement the Shire’s Best Bites awards program aimed 

at supporting local food vendors to provide safe and 
healthy food; accessible and safe premises; and to use 
environmentally sustainable business practices.

• Support development and sustainability of community 
gardens and other edible gardening initiatives in alignment 
with the Shire’s Community Garden Policy.

• Support whole-of-setting approaches to promoting healthy 
eating and providing healthier food and drink options. 
Support Council facilities, local businesses and other 
relevant settings to be breastfeeding friendly environments.

• Encourage and support community members to grow and 
share their own fresh food.

• Participate in and promote local, regional, statewide and 
national networks, events and campaigns.

Progress Indicators
• Increased mental wellbeing
• Decreased overweight and obesity
• Increased fruit and vegetable consumption
• Decreased food insecurity
• Increased breastfeeding
• Improved oral health
• Increased self-rated health
• Decreased financial stress.

Liveability Domains
• Social Inclusion, Information and Local Democracy
• Food and Other Essential Goods.

Strategic Objective 2
Older people feel valued and are supported

Strategies
• Implement programs and services which support older 

people to remain healthy, active and independent

Health and Wellbeing Actions
• Implement and review the Shire’s Positive Ageing Strategy 

through the Positive Ageing Committee.
• Support the networks, committees and other forums 

that encourage older people to make contributions 
to their community.

• Support the delivery and promotion of evidence-based 
health promotion programs (e.g. – falls prevention).

• Continue to ensure the Shire delivers modified exercise 
programs for older adults ranging from water based 
exercise to strength building and cardio activities.

• Provide information, support, advice and education to 
help prevent elder abuse, and to safeguard the rights, 
dignity and independence of older people.

• Participate in and promote relevant events, awareness 
days and campaigns.

• Ensure consideration for the needs of older people in the 
development and delivery of programs and events.

• Develop and deliver initiatives that provide opportunities 
for intergenerational engagement.

Progress Indicators
• Increased access to social and support services
• Increased mental wellbeing
• Increased social inclusion and sense of belonging
• Increased physical activity an active transport
• Decreased overweight and obesity
• Decreased unintentional injury
• Increased self-rated health.

Liveability Domains
• Community Safety and Harm Minimisation
• Social Inclusion, Information and Local Democracy
• Health and Social Services.

Strategic Objective 3
Children feel valued and are supported

Strategies
• Implement programs and services which support, 

develop and educate our children
• Create a community that is ‘Child Safe’.

Health and Wellbeing Actions
• Deliver maternal and child health services that ensure 

prevention, early detection of, and intervention for 
physical, emotional and social factors affecting children 
and their families.

• Provide appropriate health and safety information  
(e.g. – immunisation and injury prevention) during Key 
Ages and Stages visits through Maternal and Child  
Health services.

• Develop, implement and evaluate an Early Years Plan.

“Strengthening community 
connections within a growing, 
diversifying and ageing population.”

“Bigger 
community 
gardens 
with ease 
of access 
for low 
income or 
financially 
challenged 
families.”

“Recreation and 
leisure facilities run  
by the Council that  
are accessible 
in my local 
community.”

“Sport really 
connects our 
community – 
recognise this and 
get people involved, 
don’t make it hard.”
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Our wellbeing
• Deliver and promote early childhood services that build 

the capacity of community members to achieve optimal 
health and wellbeing for children, including those 
specific to Aboriginal and Torres Strait Islander children.

• Implement and evaluate the Victorian Government 
funded Best Start program aimed at ensuring all 
children have access to quality early childhood 
experiences through kindergarten, supported 
playgroups and maternal and child health services.

• Deliver supported playgroup programs and provide 
support to community-led playgroups.

• Implement the Shire’s Child Safe Policy in alignment 
with Victorian Child Safe Standards.

Progress Indicators
• Increased access to social and support services
• Increased participation in key ages and stages 

assessments
• Increased immunisation
• Increased breastfeeding
• Increased engagement and participation in 

early childhood services
• Decreased child abuse and neglect
• Decreased developmental vulnerability.

Liveability Domains
• Health and Social Services
• Community Safety and Harm Minimisation
• Social Inclusion, Information and Local Democracy.

Strategic Objective 4
Youth feel valued and are supported

Strategies
• Implement programs and services which support, 

develop and educate our youth.

Health and Wellbeing Actions
• Develop, implement and review a Youth Strategy.
• Deliver youth programs that enhance the health and 

wellbeing of community members aged 10-25 years 
across the continuum of prevention, early  
intervention and response.

• Build the capacity of schools and organisations  
to support young people to remain connected  
to education.

• Advocate for programs and services that respond to 
the changing needs of young people in our community.

Progress Indicators
• Increased access to social and support services
• Decreased developmental vulnerability
• Reduced drug and alcohol related harm
• Increased mental wellbeing
• Increased social inclusion and sense of belonging
• Increased educational attainment
• Decreased financial stress.

Liveability Domains
• Health and Social Services
• Community Safety and Harm Minimisation
• Social Inclusion, Information and Local Democracy.

Strategic Objective 5
Families and parents feel valued and are supported

Strategies
• Build the capacity of families and parents to thrive.

Health and Wellbeing Actions
• Support and deliver programs and services aimed at 

strengthening families.
• Implement and review the Shire’s Prevention of Family 

Violence Implementation Plan.
• Implement evidence-based family violence prevention and 

early intervention initiatives.
• Participate in and promote local, regional, statewide and 

national events that promote the prevention of violence 
against women.

• Participate in relevant stakeholder and community led family 
violence and gender equity networks and forums.

• Support efforts to address gender-based discrimination and 
encourage equitable involvement in decision-making roles.

• Ensure buildings and facilities are designed to include 
considerations for women’s participation.

• Deliver relevant training for Shire staff, stakeholders and 
community members on promoting gender equity and 
responding to family violence.

• Support sport and recreation settings to encourage women’s 
participation and challenge harmful gender stereotypes.

• Work with arts and culture settings to support the delivery 
of events and initiatives that enable representation and 
participation of women and their families.

• Use media and social media platforms to celebrate the 
achievements and contributions of women and their families.

Progress Indicators
• Decreased family violence and increased gender equity
• Increased mental wellbeing
• Increased social inclusion and sense of belonging.

Liveability Domains
• Gender Equity
• Social Inclusion, Information and Local Democracy.
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Our wellbeing Strategic Objective 6
People with a disability feel valued and are supported

Strategies
• Facilitate and promote connection and inclusion to 

programs and services for people with a disability.
• Encourage participation of the All Abilities Consultative 

Committee members.

Health and Wellbeing Actions
• Develop, implement and review the Shire’s Disability Action 

Plan, overseen by the Shire’s All Abilities Consultative 
Committee.

• Implement and review the Victorian Government funded 
Metro Access Project.

• Facilitate opportunities for people with a disability to be 
heard and included.

Progress Indicators
• Increased mental wellbeing
• Increased social inclusion and sense of belonging.

Liveability Domains
• Health and Social Services
• Social Inclusion, Information and Local Democracy.

Strategic Objective 7
A self-determined, engaged and inclusive community is 
accessible to all residents

Strategies
• Celebrate diversity and promote equality across the Shire
• Encourage collaborative relationships and partnerships 

with the Aboriginal and Torres Strait Islander community 
to address issues impacting their quality of life and which 
create greater cultural connection.

Health and Wellbeing Actions
• Develop, implement and review the Shire’s Reconciliation 

Action Plan.
• Support and advocate for the delivery of Aboriginal 

and Torres Strait Islander specific services, programs 
and partnerships, based on mutual trust, respect and 
understanding.

• Engage meaningfully with culturally and linguistically 
diverse (CALD) communities and create opportunities for 
sharing and protecting cultural heritage, beliefs, traditions 
and stories.

• Facilitate training and lead capacity building efforts to 
ensure programs and services are delivered in a culturally 
appropriate manner.

• Utilise and promote translation and interpreting services.
• Participate in and promote local, regional, statewide and 

national networks, events and campaigns promoting 
cultural diversity.

• Participate in and promote local, regional, statewide and 
national networks, events and campaigns promoting the 
culture and history of Aboriginal and Torres Strait Islander 
community members.

• Engage meaningfully with and advocate for lesbian, 
gay, bisexual, trans, intersex, queer/questioning + 
community members.

• Ensure inclusive processes that promote gender and 
sexual diversity and equality across place-based settings.

• Provide meaningful opportunities that empower community 
members to be leaders and change makers.

• Provide support in the development and promotion  
of a community information directory and other  
relevant documents.

Progress Indicators
• Increased connection to culture and identity
• Increased acceptance of diversity
• Increased social inclusion and sense of belonging
• Increased mental wellbeing
• Increased self-rated health.

Liveability Domains
• Social Inclusion, Information and Local Democracy
• Leisure, Recreation and Arts.

Strategic Objective 8
Our community is sustained through crisis

Strategies
• Support the community in times of emergency.

Health and Wellbeing Actions
• Develop, implement and review the Shire’s Municipal 

Emergency Management Plan
• Support efforts to increase community awareness and 

resilience in preparing for, responding to and recovering 
from natural disasters and extreme weather.

• Enhance partnerships and whole-of-community 
engagement in times of crisis to ensure appropriate 
dialogue and feedback.

• Implement Local Integrated Drainage Strategy (mapping of 
flood risk areas).

• Implement organisational financial risk adaptation planning 
as part of long term financial planning.

• Plan, implement and evaluate education programs aimed 
at addressing all potential hazards and emergencies  
(e.g. – bushfire prevention).

• Implement fuel reduction works programs.
• Support implementation of programs and campaigns 

promoting targeted safety messages  
(e.g. – water safety, fire prevention)

Progress Indicators
• Decreased unintentional injury
• Increased environmental quality and sustainability
• Increased adaptation to climate change impacts.

Liveability Domains
• Community Safety and Harm Minimisation
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Our wellbeing Strategic Objective 9
Facilitate and promote connected active lives

Strategies
• Encourage increased participation in active and  

passive recreation.
• Develop programs and facilities in conjunction with sporting 

clubs and community partners, to provide access to a 
range of active sports and passive recreation opportunities.

• Provide aquatic facilities.

Health and Wellbeing Actions
• Deliver and support health promotion programs and 

initiatives in leisure centres, community centres and 
neighbourhood houses.

• Support the delivery of Men’s Sheds and other men’s 
health initiatives.

• Facilitate and support community development initiatives 
aimed at strengthening neighbourhoods and building 
community capacity.

• Enable opportunities for volunteering and civic participation.
• Engage with and build capacity of local organisations or 

groups offering volunteer opportunities.
• Support sports clubs to enhance delivery and promotion of 

core functions.
• Activate and promote use of open spaces and places, 

such as skate parks, playgrounds and nature reserves.

Progress Indicators
• Increased social inclusion and sense of belonging
• Increased mental wellbeing
• Increased self-rated health
• Increased physical activity and active transport
• Decreased overweight and obesity.

Liveability Domains
• Social Inclusion, Information and Local Democracy
• Leisure, Recreation and Arts.

Strategic Objective 10
Facilitate and promote cultural connection  
and participation

Strategies
• Provide an accessible, quality and well utilised library and 

information service.
• Protect, promote and enhance the unique cultural heritage 

of the municipality.
• Support and promote local community arts programs and 

organisations across all ages and abilities.
• Promote arts, music, theatre and cultural connections 

across the Peninsula.

Health and Wellbeing Actions
• Promote programs and events through media releases and 

via the Shire’s social media platforms, website, publications 
and outdoor signage.

• Promote and utilise libraries as spaces for community 
engagement and health promotion.

• Support and develop arts precincts and cultural hubs.
• Consider potential for a Music Development Plan to ensure 

access to live music experiences for all and support music 
development initiatives.

• Develop stronger communication and collaborative 
pathways between existing arts and culture initiatives.

• Investigate approaches for providing improved support to 
local cultural practitioners and creatives.

• Develop approaches for delivering online community 
arts initiatives.

Progress Indicators
• Increased social inclusion and sense of belonging
• Increased connection to cultural and identity.

Liveability Domains
• Leisure, Recreation and Arts
• Social Inclusion, Information and Local Democracy.

An accessible format of this plan  
is available on the Shire’s website:  

 mornpen.vic.gov.au/health
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Contact Mornington Peninsula Shire
 1300 850 600 (24 hours) or 5950 1000

TIS:  133 677 then ask for 1300 850 600

NRS:  connect to NRS on www.relayservice.com.au 
  then ask for 1300 850 600

 customerservice@mornpen.vic.gov.au 

Private Bag 1000, Rosebud 3939 DX 30059

 facebook.com/mornpenshire

 @MornPenShire

 MornPenShire

Mornington Peninsula Shire Service Centres
ROSEBUD
90 Besgrove Street, 3939

MORNINGTON
2 Queen Street, 3931

HASTINGS
21 Marine Parade, 3915

SOMERVILLE
1085 Frankston-Flinders Road, within Somerville Library, 3912

 mornpen.vic.gov.au


