Biolinks Support Grants
2022-2023
Guidelines and
Information for
Applicants

The Mornington Peninsula Shire has
budget to support biolink projects in 20222023, and is seeking applications for
projects aligning with the objectives and
actions of the Mornington Peninsula
Biodiversity Conservation Plan

Smooth Parrot-pea

Background
Mornington Peninsula Shire Council is committed to working in partnership with other stakeholders to
support community aspirations aligned with adopted Council strategies and policies.
The Biodiversity Conservation Plan adopted in 2019 has the vision that:
“The Mornington Peninsula’s biodiversity is healthy, valued and protected”.
The Plan contains six strategic directions highlighting the main areas of focus:
1. Engaging with the community and building stewardship
2. Facilitating biodiversity conservation on private land
3. Protecting biodiversity through planning and policy
4. Building a strong knowledge base
5. Demonstrating and leading best-practice land management
6. Building ecosystem resilience in a changing climate

Action 6.2 of the Biodiversity Conservation Plan is directed to supporting biolinks:
Provide ongoing support to the community in planning and developing biolinks on the Mornington
Peninsula:
a) Develop a decision tool for the prioritisation of biolinks,
that integrates natural landscape links and considers the
social, environmental, and economic values of different
options, to assist with biolink planning;
b) Provide advice, technical and on-ground support to
the Mornington Peninsula Landcare Network for the
delivery of their biolinks plan; and
c) Provide overall co-ordination of biolink planning
across the Peninsula.

Access the Mornington
Peninsula Shire’s
Biodiversity Conservation
Plan here:
Biodiversity Conservation
Plan

Tootgarook Swamp

What is a biolink?
Habitat loss and fragmentation are key threats to biodiversity in Victoria. For native wildlife, vegetation
clearance not only results in less habitat being available; remaining habitat is frequently fragmented,
degraded and less connected across the landscape.
Wildlife populations can become isolated in fragmented habitats if their movement capabilities and
dispersal are restricted, leading to increased vulnerability and reduced long-term population viability.
A biolink, also known as a habitat corridor, links separate habitat patches and aims to support
biodiversity by:
▪
▪
▪
▪
▪
▪

reducing fragmentation by building upon and ultimately connecting habitat patches that have
been subdivided, reduced and/or isolated
providing habitat for wildlife that can persist in narrow corridors, or use them for foraging,
breeding, or sheltering
providing pathways for individual animals to move between patches
facilitating genetic exchange between populations in isolated habitat patches, therefore
reducing their risk of local extinction
enabling recolonisation of patches where species are locally extinct; and
enabling species to disperse to areas with more suitable climatic conditions in the face of
climate change.

Biolinks have been found to effectively increase movement between patches for a broad range of
species. Species that cannot move through unsuitable habitat or that rely upon metapopulation
dynamics to recolonise habitat following population declines, are thought to benefit considerably from
biolinks.
Connections between habitat patches can also help to maintain species richness and can also act as
habitat themselves.
While groups of species (such as birds), that can move through unsuitable areas surrounding habitat
patches (the “matrix”), may not rely upon biolinks for dispersal, they may still benefit from additional
foraging and sheltering resources.
For a list of references that support the above explanation please refer to the Ecology Australia report:
A Decision Support Tool for Biolink projects on the Mornington Peninsula.
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Eligibility
Incorporated bushland Friends Groups, Landcare groups, and other interested incorporated community
groups working to contribute to on-ground biodiversity outcomes through biolinks on private and/or
public land are invited to apply.
All applications will go through a two-step process: 1) initial feasibility assessment followed by 2)
detailed assessment through the Shire’s Biolinks Decision Support Tool. Applicants may be contacted
for further information or to participate in the detailed assessment.

Initial Feasibility Assessment
All potential biolink projects will be assessed to examine if they
▪
▪
▪

are feasible with no unresolvable impediments to delivery,
meet the scope for Mornington Peninsula biolink projects, and,
are likely to be well monitored and reported.

Detailed Assessment
Following the feasibility assessment, all suitable applications will be assessed together using the
Biolinks Decision Support Tool — a set of questions from which each application is scored, from each
of the following categories:
▪
▪
▪
▪

Site values and suitability
Community and economic considerations
Feasibility and effectiveness
Monitoring and reporting.

Funding Support
The Shire may provide either direct funding or in-kind support such as plants and materials for
revegetation to successful projects as appropriate to the project. Eligible organisations may apply for up
to $10,000 of funding (ex GST), however, consideration is strongly given to applications based on
quality of on-ground actions regardless of the funding amount sought.
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General Eligibility Criteria
Minimum eligibility requirements to be considered for funding under the Mornington Peninsula Shire
Grants Policy:
▪

It is the Shire’s intention to ensure funds are available to assist as many eligible groups as possible
therefore only one application per incorporated organisation can be accepted. (Exemptions are for
auspice organisations applying for multiple organisations and cluster management organisations for
different sites).
We strongly encourage applicants to consider applying for the most realistic amount required to fulfil
the objectives of your works and to consider the size of your project carefully, and to ensure that longterm management following the grant period is achievable and manageable.

▪

All projects, programs and activities nominated in the application must take place within the Mornington
Peninsula Shire Local Government area

▪

The organisation/applicant must have an adequate level of public liability insurance

▪

The organisation/applicant must have acquitted or is compliant with all grants previously awarded by
Council

▪

Eligible organisations must be an incorporated association (registered by Consumer Affair Victoria),
cooperative community group and be a not-for-profit organisation (registered with the Australian
Charities and Not-for-Profit Commission) based in the Mornington Peninsula Shire’s Local Government
area
Smaller community groups without incorporation status can be auspiced by an eligible organisation. An
auspice form must be completed with the application. The organisation that agrees to auspice another
group must be involved in the conduct and financial management of the project for which a grant is
being sought

▪

Council does not fund individual applicants unless otherwise stated in the specific criteria. If eligible, the
applicant must be a resident of the Mornington Peninsula Shire Local Government area

▪

The organisation/applicant must not be in debt to the Council, have any outstanding commitments with
the Shire and be able to provide an ABN, GST and not-for-profit status.
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Ineligible for Funding
The following are considered not eligible for funding and will not be considered by the Assessment Panel:
• Projects and activities held outside of the Mornington Peninsula Shire Local Government area
• Organisations not located within the Local Government area of the Mornington Peninsula Shire. An
exception would be if an organisation is assessed as delivering significant services that directly benefit the
community, or they are auspiced by an incorporated organisation located within the Shire’s Local
Government area
• Applications for core business activities for which an organisation is already funded by Government
• Projects/events already funded by another Mornington Peninsula Shire grant stream and/or sponsorship
program
• Ongoing, repeat activities in the same place
• Costs such as utilities (electricity, gas, and water), staff wages, rent/room hire, travel or private expenses
or insurance
• Politically based organisations or those who operate principally as a lobby/pressure group
• Organisations that operate on a commercial and/or ‘for profit’ basis or are unable to provide satisfactory
evidence of their not-for-profit status
• Festivals – a separate scheme exists for festivals through the Shire’s Community Events Grants. Projects
may still be considered under the Community Grants Program if the public outcome is part of an event,
launch or placemaking
• Groups previously funded who have failed to comply with the financial (acquittal) and project evaluation
• Capital Works - requests for contributions toward major capital work projects should be referred to the
Shire’s Capital Works program
• Requests for funding that would otherwise be covered by insurance
• Appeals, donations, campaigns and generals fundraising
• Applicants in receipt of gaming machine revenue
• Projects which have occurred prior to a funding decision; and
• Proposals from current Mornington Peninsula Shire Councillors, employees and contractors.
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Application Process
Applications must be submitted online via the ‘Apply Now’ button on the relevant grant stream web page at
https://www.mornpen.vic.gov.au/Community-Services/Grants-Awards
• Register at https://morpen.smartygrants.com.au to prepare an application online
• Specific criteria to be addressed will be on the application form
• Complete and submit the application and any additional documentation as necessary.
Should you have any questions regarding your project idea at any stage of the application process, Shire
officers are available for contact to discuss the overall project goal, offer general land management advice
and answer any questions about project delivery.
Applications received after the closing date will not be eligible for consideration and there will be no appeal
process for late applications.
Do not start a project that depends on a grant until all relevant parties have agreed and accepted the grant
conditions and the Mornington Peninsula Shire has evidence of such acceptance on file. Grant funding will
not be made retrospectively.

Assessment Process
• An eligibility check is conducted following submission of the application and progressed to the Assessment
Panel after the closing date
• Applicants may be requested to provide additional supporting information to assist with the assessment of
their application
• The Assessment Panel will undertake site visits to evaluate and score applications using the Biolinks
Decision Support Tool
• Where an amount requested is more than the funding pool allocation, Shire officers may be required to
reduce the funding amount requested to meet the broader community’s needs
• The Biolinks Decision Support Tool’s ranking will determine the successful applications and a briefing will
be provided to Council Meeting advising of the final decision; and
• All applicants will be notified in writing of the Assessment Panel’s decision.
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Application Outcome
All applicants will be notified in writing of the Assessment Panel’s decision.

Mid-way Progress Reporting
All successful project applicants are required to submit a progress report at the half-way point of the grant
period. This is an opportunity to track the progress of project works and report on any difficulties that may
hinder your project’s objectives.
Shire Officers are available to meet with applicants at the half-way point of a project as a means of offering
support through site meetings to discuss works and answer any site-specific questions.

Post Grant Report (Acquittals)
A report and photographs (with consent from individuals in photographs) is required within 8 weeks of the
completion of the project. Failure to do so will result in ineligibility for future grant applications.
Projects unable to be delivered within the 12-month timeframe must seek an extension from the Team
Leader – Natural Systems. All requests for extensions must be in writing.
Applicants will receive a reminder email, outlining reporting requirements prior to the acquittal due date.

Important Milestones
Grant round open: February 2022
Application submission deadline: March 2022
Applications assessed: April - May 2022
Notification of outcome: May 2022
Project works period (start): July 2022
Mid-way progress reporting: January 2023
Project works period (end): June 2023
Acquittal reporting: by June 30, 2023.
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Applying for a grant
Turning your idea into a grant application is an exciting moment. Once your group has committed to applying
for Biolinks Support Grant funding, it is crucial to take a moment to consider a number of important factors to
ensure that your application is well detailed and adequately describes your project.
The information in this section provides information about the application form. It is designed to ensure that
details submitted in your Biolinks Support Grant application includes all necessary fields and information.
This includes:
Eligibility of your organisation
It is important to confirm that your organisation meets the general eligibility criteria outlined in this document.
Project feasibility
Has consideration been applied to your project’s feasibility?
For example, is the land tenure of your project relatively secure for the foreseeable future? Does your
project pose any potential impacts to neighbouring landholders? Are works proposed fit-for-purpose and
site-appropriate? Are there any safety issues that may limit the scope of proposed works? What is access to
the project site like?
As you can see, there are several components to consider when determining a project’s is feasibility.
Whether the project is meeting the aims of the Shire’s Biodiversity Conservation Plan
How will this project ensure that the Peninsula’s biodiversity is healthy, valued and protected? Do proposed
works meet current best-practice industry guidelines? Will there be an ongoing commitment to managing
biodiversity threats and values at the site?
Any safety issues that may be present?
All project sites present safety issues – some that are commonly present and some that are infrequently
encountered, and some that are minor while others that may present serious risks. It is important to
understand how the project will be carried out to ensure that safety measures in place and are at the
forefront of any works undertaken.
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The Application Form – Applicant Details
Applicant Organisation - Contact Details
Provide the name of your organisation, postal address, contact name, primary contact phone number and
email address.
Project Contact Person - Contact Details
Provide the name and contact details of the main contact person for correspondence on the project
throughout the grant period.
Financial/Bank Statement
Upload evidence of current financial statement and/or bank details.
Insurance – Certificate of Currency
Upload current insurance certificate of currency.
Organisational legal Status
Select the current legal status of your organisation.
Do you require an Auspice Agreement for this application?
An auspice arrangement is when a larger organisation assists a smaller organisation to fund a grant activity
or event.
The larger organisation is known as the auspice organisation. Your community group or organisation is
known as the grant recipient.
Australian Business Register Information
When businesses and other organisations, including government bodies and non-profit organisations,
register for an Australian business number (ABN), their identity information is stored in the Australian
Business Register (ABR).
Further information on how to access your organisations identity information can be found here.
Registration/Incorporation Information
Provide information relevant to the incorporated status of your organisation. More information about
Incorporated Associations can be found here.
Organisation Primary Bank Account

Provide bank details of the nominated account that funding is to be paid into should your application be successful.
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Funding Details
Project Title
Enter the name of your project – try to think of a title that captures your projects aims. For example, if your
project focus is on the restoration of a specific vegetation community, you might call your project ‘Linking
and Restoring Damp Forest EVC along Stony Creek’.
Project Address
Outline where the project will take place. If there are multiple, adjoining properties involved, include the
relevant addresses where the project works are to take place.
Project Area Map
Provide maps on project area and/or the scope of works area to help provide context to your application.
Ideally maps will include information such as the project area and works proposed. A simple sketch or
Google map can be used to indicate the above.
Land Tenure
Provide details on the land tenure of the project area.
Land Manager Consent
Has the property land manager been made aware of your project proposal, and has permission been
received to carry out the works? Evidence of consent for proposed project works is required to be uploaded
in the form of a letter from the land manager indicating willingness to support the project proposal.
Shire Officer Consultation/Approvals
If liaison with Shire officers has been undertaken regarding your project, please include information on who
consultation took place with and subsequent outcomes.
Project Description
This is an opportunity to provide information about your project summarise the objectives, benefits and
propose outcomes. For example, if your project idea is to enhance habitat connectivity for endangered
Swamp Skinks, you could focus on the types of works your group will undertake (e.g., control of introduced
pasture grasses through areas of existing high-quality habitat, planting of indigenous tube-stock to link
patches of remnant vegetation), the importance of the project in a local context and the long-term benefits
expected.
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Project Elements
Many projects have multiple elements that fit the definition of biolinks creation and can have a range of
positive outcomes, from enhancing areas of existing remnant vegetation through to the linking up of
vegetation to allow wildlife greater movement.
Select as many elements in this section that apply to your proposed project.

Budget
Funding Requested
Indicate how much funding is being requested to complete your proposed project. Note that the maximum
amount that can be applied for is $10,000 per project - though this does not necessarily mean that all
projects will require this amount to be beneficial. The amount of funding applied for in your application
should be relative to the scope and quality of works proposed and how works will improve biodiversity
values.
Income
Please show all sources of cash income in the table below, including the amount sought
from the Shire (status is pending). Include the name of other funding sources that you have
applied for, whether it has been confirmed or not. For example:
Income Source
Stream Frontage Management Program (Melbourne Water)
Landcare Group Contribution
Mornington Peninsula Shire Biolinks Support

Income Amount
$2,000
$3,000
$7,710

Income Status
Confirmed
Confirmed
Pending

Expenditure
Provide as much detail as possible about the cost of each activity for your project so that it is clearly
understood what the income will be used for.
Information provided should include brief details about the activity, such as the area to be sprayed, length of
fencing or number of tubestock for planting.
Where appropriate, specify both the quantity and rate used to calculate the costs. For example:
Expenditure
Site Preparation: Weed control – Blackberry
Spraying (contractor)
Site Preparation: Weed control – Woody Weed
Drill/Fill (contractor)
Revegetation: Materials (stakes/guards/jute matting)
Revegetation: Indigenous tube-stock

Details
15 hrs @ $42 p/h

Expenditure Amount
$630

20 hrs @ $42 p/h

$840

$0.92 per plant.
2000 tubes @ $2.20 ea.

$1,840
$4,400

Messmate

In-kind Volunteer Contributions
Contributions from volunteers should be recorded as in-kind. To calculate hours of voluntary time, use $30
as a standard hourly rate (excl. GST).
For example, if it is proposed in your application that there are to be three, 2-hour planting working bees for
your project (a total of 6 hours), with an expectation of 14 volunteers in attendance, the in-kind contribution
would be calculated as:
Volunteer planting working bees: 6 hours x 14 volunteers x $30 p/hr = $2520.
Previous Shire Funding
If the applicant has been successful in other applications for Shire funding, please indicate the type of Shire
funding received, including the project name, relevant Shire officers and project outcomes.

Future Management and Long-term Outcomes
There is an expectation that works undertaken using Biolinks Support Grant funding will benefit local
biodiversity values over the long-term, and that project sites will be maintained following the grant period to
ensure the best possible outcomes.
The application form includes a requirement to declare that the project site will be maintained in an on-going
manner after works are complete.
This is your opportunity to describe how this is proposed i.e., future planting/revegetation works, weeding
volunteer working bee events, on-going landholder cooperation to share costs of weed control.

Who to contact for more information?
If you have further questions regarding the Biolinks Support Grant, your proposed project, or would like to
connect with a Shire officer, please contact Shire staff using the details provided below:
Simon Thorning – Team Leader Natural Systems
5950 1275
Clayton Fenech – Land Protection Officer
5950 1789
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Glossary
ABN
An ABN is a unique 11-digit number that identifies your business to the government and community and
enables organisations in Australia to deal with a range of government departments and agencies. More
information can be found here.
Auspice
An auspice is an organisation who manages grant funding on your behalf. For example, a small community
group with limited resources may use a larger Not-for-Profit Organisation as their auspice. The larger NFP
will receive and manage the grant funding, with the community group undertaking the actual project work.
Acquittal
Grant acquittal is the accurate reporting of a project’s funded activities and the expenditure of the funding.
Grant acquittal reports are required to ensure the obligations of both parties have been met. They are also
used to evaluate the funded activities and to monitor the effectiveness of grants to meet future community
expectations.
All projects awarded funding under the Biolinks Support Grant are required to complete a grant acquittal and
the completion of the project.
Biolinks Decision Support Tool
A science-based tool that uses a set of questions to score applications, helping to provide confidence that
resources are allocated to projects that are most likely to deliver the best biodiversity outcomes.
Projects are scored based on each of the following categories:
▪ Site values and suitability
▪ Community and economic considerations
▪ Feasibility and effectiveness
▪ Monitoring and reporting.
Friends Group
Friends Groups are community members who volunteer their time to protect and enhance biodiversity
values in their local bushland or foreshore reserve. The Shire works in partnership with Friends Groups,
providing support at working bees, tools, training, advice and equipment.
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Incorporated Association
A club or community group that is operating not-for-profit, whose members have decided to give their
organisation a formal legal structure. You can recognise an incorporated association by the word
‘Incorporated’ or the abbreviation ‘Inc.’ after its name.
In-kind Contribution
An in-kind contribution is a contribution of a good or a service other than money, for example, voluntary
labour in the form of an organised planting event.
Land Managers Consent
Grant applications seeking to undertake works either private or public land, requires evidence of land
mangers consent in written form, stating that the land manager approves of the proposed project and scope
works taking place.
Written evidence of land manager consent is required to be submitted with all grant application forms at the
time of the grant application.
Landcare Group
Landcare is a grassroots movement of groups and individuals across Australia with a shared vision to
protect, enhance or restore the natural environment in their local community through sustainable land
management and conservation activities.
Run by local volunteers, Landcare involves more than 4000 groups across Australia working together to do
something practical to protect Australia’s unique environment.
Public Land
Any land owned or managed by government bodies, including Federal, State or Local government.

