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APPENDIX A   REPORT ON FEBRUARY COMMUNITY WORKSHOPS 
 

Note: The reports on the community workshops contain opinion and information which does 
not necessarily reflect the final conclusions of this CMP. 

1 Introduction 
As part of preparing a Conservation Management Plan for the Ranelagh Estate, Mount Eliza, 
two community workshops were held at Mount Eliza on 27 and 28 February 2008. The 
purpose of the workshops was to gather information about how the local community values the 
estate and to use this information in an assessment of the social significance of the Ranelagh 
Estate.  

The workshops were attended by 58 and 53 people respectively. The workshops were 
advertised publicly and local groups and residents of the estate were invited by letter by the 
Mornington peninsula Shire Council. 

This report presents a summary of workshop outcomes and describes how this evidence has 
been used in reviewing and updating the assessment of heritage significance of Ranelagh. An 
understanding of these aspects will also inform the development of policies and actions for the 
future management of the Ranelagh Estate as part of the CMP. 

The following groups were consulted during the preparation of the CMP: 

• Ranelagh Residents Association 

• Mount Eliza Association for Environmental Care 

• Friends of Earimil Creek Reserve 

• Friends of J.T. Smith Reserve 

• Friends of John H. Butler Reserve 

• Ranelagh Club 

• Mount Eliza Village Neighbourhood Centre 

• Mount Eliza Tennis Club 

• Mount Eliza Bowling Club 

• Mount Eliza Cricket Club 

• Mount Eliza Community Association 

• Mount Eliza Chamber Of Commerce 

• Mount Eliza Foreshore Advisory Group 

• Lot D Preservation Group 
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2 What is social significance? 

Heritage criteria 
In this project, the assessment of social significance is based on Criterion G as defined in the 
Victorian Heritage Act of 1995: 

Criterion G:  The importance of the place or object in demonstrating social or cultural 
   associations. 

For local heritage studies, the Register of the National Estate criterion is more commonly used: 

Criterion G:  Its strong or special associations with a particular community or cultural 
   group for social, cultural or spiritual reasons142 

It is important to recognise in both definitions, that while the attachment may have its roots in 
the past, it must be a current attachment by the community or cultural group. It is also 
important to recognise that social significance may be connected to the fabric of the place, i.e. 
its physical features, or other aspects, such as use or accessibility, or important associations 
through memories or stories about the place. 

The most important method used to gather evidence for social values in this project was to 
hold two community heritage workshops for residents and community groups associated with 
Ranelagh Estate in February 2008. Methods also included a review of previous heritage 
assessments and histories of Ranelagh. 

Community Workshops 
Both workshops worked through a structured agenda to gather evidence of social values.  

The steps were to: 

• Identify communities or cultural groups who have associations with Ranelagh Estate (or 
aspects of it). 

• Explore the nature and extent of the association (is it just a place to live, or is it special for 
some reason…) 

• Has the association led to significance? Is it strong or special? Is it recent or longstanding? 

• Clarify what aspects of the estate are of social significance? (all of it, stories and memories, 
my local reserve…) 

• What is its relative significance compared to other places valued for similar reasons? 

• Do we have enough information to pass the criterion for social value? 

As apart of this approach, participants were set tasks to identify the community or group that 
they represented and prepare short statements about why they valued Ranelagh Estate and 
what features were special to them (or the group they represented). These were then shared 
with the group and compiled in a table to report back to the wider group. 

The following sections present the evidence gathered at the workshops. 

                                                      
142 The heritage criterion refers to ‘community or cultural group’. In this report we use 
‘community’ as short-hand to include ‘cultural group’. We have adopted a broad definition of 
communities and cultural groups as those that can be defined by shared culture, beliefs, 
ethnicity, activity or experience. 
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3 Evidence of social values 
The following current communities and/or cultural groups were identified as having an 
association with Ranelagh: 

Community of Cultural Group Nature/length of Association 

Ranelagh Resident’s Association Formed 1950, long involvement and very active in planning 
and environmental issues  

Ranelagh Club Part of the original country club estate, incorporated in 1926 
and has operated since then, though with changing 
membership requirements 

Natural Environment groups including 
MEAFEC, Friends of Earmil Creek, 
Foreshore Advisory Group 

Active in natural environment issues over a long period 

Mt Eliza Community Churches Focus of religious worship and community activities 

Walter Burley Griffin Society Professional association  - actively researches and promotes 
works by the Griffins in Australia (see website) – many 
publications 

Australian Garden History Society, 
local garden clubs 

Professional association and interest groups -researching and 
promoting garden history and conservation in Australia – 
organised tours of Ranelagh for members 

Sporting Groups, e.g. tennis, bowling, 
sailing 

Long association, dating back to early Ranelagh Club and 
facilities, e.g. Mount Eliza Tennis Club 

Community groups, e.g. 
neighbourhood watch 

Local community interest group 

Residents, residents of particular 
streets, neighbourhood groups 

Includes residents of Ranelagh, both recent and long-term, 
residents of particular streets and neighbourhoods within the 
estate 

Recreational users, e.g. walking, dog 
walkers, passive recreation uses 

Includes local people and visitors from a wider area -  use 
open space and pedestrian networks, Butler Reserve etc 

National Trust of Victoria Recognition of heritage value, active in conservation issues 
since 1970s 

Chamber of Commerce/ commercial 
property owners of Mount Eliza village 

Association with Mount Eliza village and development of 
businesses, some since the late 1950s and 1960s 

Schools (preschool, primary) School communities live locally, Mt Eliza Preschool 
established on the estate in 1955, community support and 
activism  

Aboriginal Community Aboriginal sites, e.g. cliff top middens 

Mt Eliza Community Centre Used by various community groups, e.g. senior citizens, 
service clubs 

Wider Mount Eliza community Many use the estate and its reserves, Mt Eliza commercial 
area 

Community of Victoria Ranelagh is on the Victorian Heritage Register for its 
heritage significance to the people of Victoria 

Visitors and tourists Visit the estate to appreciate its history, enjoy the beauty of 
the area.  
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The next step is to explore whether these associations have created social values. 

Three indicators of social value developed for this project are: 

• Important to a community as a landmark, marker or signature, e.g. well-known landmark, 
or places that represent a locality or community 

• Important as a reference point in a community’s identity or sense of itself, e.g. has shaped 
community life over a long period and is widely recognised 

• Strong or special community attachment developed from long use and/or associations, e.g. 
places defended at times of threat, essential community buildings  

The section below summarises the aspects of social value from the information gathered at the 
community workshops, organised under specific significance indictors. Participants were asked 
to write a statement beginning ‘I value Ranelagh Estate because…’.Sometimes the statements 
below were made in slightly different words by several people. Some of them however, are 
direct quotations from workshop participants and are in italics. 

Well-known landmark, places that represent a locality or community 
Participants valued the following features or qualities relevant to this indictor: 

• familiar landscapes of the reserves, cliffs and beaches, and walking tracks 

• village atmosphere of Mount Eliza, small yet lively 

• distinctive road layout and the sense of intrigue and discovery it creates 

• freshness of the air and greenness of the trees that partly hide the houses 

• close to shops and beaches, I love the beach boxes 

• bush feeling and still close to sea 

• low density of houses, buried in the bush, cohesiveness except for some more recent 
development which stands out 

• bushland and creek reserves an important aspect 

• original 1924 subdivision remains intact, Griffin town planning masterpiece 

• away from busy places into a feeling of peace, quiet and greenery – a garden estate 

• one residential dwelling per block, keep low density 

• traffic islands on wide corners 

• holiday atmosphere 

• natural contours kept, curved streets, slope to sea, glimpses of sea from parts of estate 

• little commercial development 

• minimum traffic, pollution (you can feel the difference on returning from Melbourne) 

• in parts of the estate - restricted height of front fences – neighbourly feel 

• presence of native fauna such as birds (including night birds) and koalas 

• trees, large and small, indigenous vegetation, flora and fauna in abundance 

• interesting architecture from 50 years of development  

• internal reserves a hidden secret 
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• indigenous history and landscapes 

• small village area, low rise 

• feels different from other Melbourne suburbs – distinctive character 

Shaped community identity over a long period and is widely recognised 
Participants valued the following features or qualities relevant to this indictor: 

• lifestyle, family environment and friendly people 

• heritage qualities of the Griffin plan such as the winding street layout and internal reserves 

• importance in history of town planning 

• public and private gardens and reserves -  it feels like a big park 

• It’s a great place to live and bring up a family 

• strong feelings of identity from the estate and its community 

• peaceful atmosphere, calm and friendly, especially the reserves 

• very secure and safe –walking at night, Neighbourhood Watch is an important group  

• well-behaved dogs, and off leash area a great social venue 

• informal bushland character, no footpaths 

• a place of refuge and release 

• strong sense of community, caters for young, growing families, and all age groups with sport, 
library, schools, club/leisure activities, churches 

• strong ownership of issues that affect the community 

• the combination of the bay and the village 

• sense of common values among neighbours and residents 

• feeling of belonging to small community (everyone knows each other) 

• social benefit and interaction of parks 

• many people know history of the estate 

• belonging heightened by being Ranelagh Club members 

• people –good mix of ages, interests, working, retired 

• strong environmental ethic going back to Griffins 

• friendliness of shopkeepers at Mount Eliza Village 

• ability to exercise and be fit 

• it’s a privilege to live here –great to come home to, it’s the place to be! 

• proximity to peninsula and city, yet tucked away 

• part of my personal heritage, its home, it feels like an old pair of slippers 

Strong or special community attachment from long use or associations  
Participants valued the following features or qualities relevant to this indictor: 

• It has been my family home for a long period and my children have grown up here  
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• I have lived here all of my life 

• family holidays and family connections at Mt Eliza over many years 

• close association with local community groups such as the resident’s association 

• range of sporting activities such as football, cricket and tennis, and the open spaces for 
recreation 

• being able to walk through reserves to get to shops or beach 

• fighting to keep the history and heritage of the estate 

• non residents also appreciate the Griffin qualities 

• coast and beach walks, Aboriginal middens 

• I feel protective of the estate 

• I can go bushwalking for kilometres, but still be within the estate 

• It feels familiar and parts of the estate are largely unchanged from the 1940s and 1950s 

• bay views through and over trees, especially when walking 

• Ranelagh Club as a meeting place – provides sporting facilities and beach enjoyment  

The next step was to ask participants whether the associations identified at the workshops have 
led to heritage significance. Participants worked in small groups to gather information about 
the strength and longevity of associations and also which aspects of Ranelagh are important. 

Responses were drafted in small groups and then shared with the wider workshop group. 

Responses are summarised below: 

Associations with Ranelagh have led to: 

• a strong sense of connection to the estate by residents (the largest group represented at the 
workshops) as a place where they had lived, in some cases for many years, raised families 
and enjoyed social interaction in a unique planned environment with many special features 

• others had spent family holidays at Ranelagh over a long period, and enjoyed the 
recreational facilities provided by the Ranelagh Club and the ‘bush and beach’ 
environment. 

• many people had a strong sense of affection that was very personal for aspects of the estate 
including the reserves and pathways, trees, gardens, native vegetation and wildlife, low 
density housing in a park-like setting. 

• others were passionate about the Griffin design as a reference point for community identity 
which they had actively striven to protect from various threats over the years 

• most people felt that they belonged to a strong local community that had shared values and 
which had developed on the estate going back to its establishment in 1926. 

• many felt a special attachment from association with the Ranelagh Club and use of the 
sporting and recreational facilities over a long period 

• strong affection for Mt Eliza Village as a social hub which performs a valued community 
function. 

The results of each group’s work were displayed around the room and each person was given 
three dots to place against the aspects of the estate that they valued most highly. This provided 
an indication of how widely values were shared in the workshop group as a whole. 
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While not everyone used their votes, the aspects that scored most highly were: 

Feature or aspect % votes 

Internal reserves, pathways and public open space 14% 

Design qualities of the Griffin plan overall including retention of indigenous 
vegetation  

18%  

Low density housing/one house per block/houses secondary to vegetation 21% 

Mix social composition and sense of community 22% 

Other aspects 25%  

4 Analysis of evidence 

Criteria 
In this project, the assessment of social significance is based on Criterion G as defined in the 
Victorian Heritage Act of 1995: 

Criterion G:  The importance of the place or object in demonstrating social or cultural 
   associations. 

For local heritage studies, the Register of the National Estate criterion is more commonly used: 

Criterion G:  Its strong or special associations with a particular community or cultural 
   group for social, cultural or spiritual reasons 

In order to make judgements about social significance, indicators and thresholds have been 
developed for this project. These are at Appendix 1. 

Analysis against thresholds 
The three indicators referred to in the previous section will be used to assess social values. The 
communities and cultural groups identified with associations with Ranelagh will be discussed 
under each of the se headings. 

Indicator 1: Well-known landmark, places that represent a locality or community 
Ranelagh has the following values: 

• a strong sense of connection to the estate by residents (the largest group represented at the 
workshops) as a place where they have lived, in some cases for many years, raised families 
and enjoyed social interaction in a unique planned environment with many special features 

• others have spent family holidays at Ranelagh over a long period, and enjoyed the 
recreational facilities provided by the Ranelagh Club and the ‘bush and beach’ 
environment. 

• many residents and visitor to the estate have a strong sense of affection, sometimes very 
personal, for widely-recognised aspects of the estate including the reserves and pathways, 
trees, gardens, native vegetation and wildlife, low density housing in a park-like setting. 

Indicator 2: Shaped community identity over a long period and is widely recognised 

• the Griffin design is widely recognised as a reference point for community identity by 
residents of the estate, many who have actively striven to protect it from various threats over 
the years 

• most residents felt that they belonged to a strong local community that has shared values 
and which has developed on the estate going back to its establishment in 1926 

• the Mount Eliza Village shops as a social hub of the estate, highly valued by the community 
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Indictor 3: Strong or special community attachment from long use or associations  

• long and continuing legacy of community advocacy and activism by residents of the estate 
to protect both natural and cultural features of the estate, building on the conservation 
ethos and sense of community espoused by the Griffins 

• long and close association with the Ranelagh Residents Association, from the 1950s—
evidence of community advocacy and protection of the heritage values of the estate  

• the Ranelagh Club, for its significant role in the original Ranelagh country club concept, as 
controlling body for recreational facilities, parks and reserves, and as social and community 
hub from 1926 when it was established until the present 

• the Ranelagh Club records, as evidence of the Club’s role in establishing and developing the 
estate 

• recreational and sporting groups who have a special attachment arising from their role in 
the establishment and long use of the sporting and recreational facilities, in some cases since 
the 1920s, , e.g. Mount Eliza Tennis and Bowling Club. 

• professional groups, including the Griffin Society, the Australian Garden History Society 
and the National Trust, who strongly value the estate for its educational values and 
association with the Griffins and their work in Victoria and Australia. 

• for the cultural connections with the place for the Bunurong group—Aboriginal sites and 
landscapes within the estate (this aspect needs further research). 

5 Draft Statement of significance: social values 
Ranelagh Estate meets criterion G.1, social significance  

(State) 

• long and continuing legacy of community advocacy and activism by residents of the estate, 
especially the Ranelagh Resident’s Association, to protect both natural and cultural features 
of the estate, building on the conservation ethos and sense of community espoused by the 
Griffins 

• special associations with professional groups, especially the Griffin Society, the Australian 
Garden History Society and the National Trust, who strongly value the estate for its 
educational role and association with the Griffins and their work in Victoria and Australia. 

(Local) 

• for the cultural connections with the place for the Bunurong group—Aboriginal sites and 
landscapes within the estate 

• for the evidence of the Griffin design, widely recognised as a reference point for community 
identity by residents of the estate, many who have also actively striven to protect it from 
various threats over the years 

• many residents and visitor to the estate have a strong sense of affection, sometimes very 
personal, for widely-recognised aspects of the estate including the reserves and pathways, 
trees, gardens, native vegetation and wildlife, low density housing in a park-like setting. 

• for special attachment by residents as part of a strong local community with many shared 
values which has developed on the estate going back to its establishment in 1926 

• the Ranelagh Club, for its significant role in the original Ranelagh country club concept, as 
controlling body for recreational facilities, parks and reserves, and as social and community 
hub from 1926 when it was established until the present 
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• the Ranelagh Club records, as evidence of the Club’s role in establishing and developing the 
estate 

• the Mount Eliza Village shops as a social hub of the estate, highly valued by the community 

• recreational and sporting groups who have a special attachment arising from their role in 
the establishment and long use of the sporting and recreational facilities, in some cases since 
the 1920s, e.g. Mount Eliza Tennis and Bowling Club. 

6 Notes on community-based aesthetic values 
While detailed assessment and analysis of aesthetic values are not included in this report, the 
following evidence from the workshop is relevant to the assessment of aesthetic values: 

Ranelagh Estate also meets E.1, aesthetic significance 

E.1 Importance for a community for aesthetic characteristics held in high esteem or otherwise 
valued by the community  

Local 

• for its scenic coastal vistas and proximity to the bay, which provided impetus for people to 
settle at Ranelagh, from rural summer retreats to holiday houses by the sea, a country club 
estate, to a residential estate. These aesthetic characteristics are held in high esteem by 
today’s community 

• for many special features of the estate which are part of the aesthetic experience valued by 
to day’s community, including the feelings of peace and serenity promoted by the 
bushland setting, the presence of native birds and animals and enjoyment of bird calls, and 
the experience of walking through the bushland pathways and reserves on the estate. 
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Table 1: Thresholds for social significance 

 Threshold indicators Significance 
indicator 

Threshold Relative strength of 
association 

Length of 
association 

Relative importance to the 
identified community 

Key marker or signature used 
by the local community to 
define itself and/or the 
locality143 

Longevity and 
continuity of 
recognition from past 
to present 

Singular defining landmark, 
feature or icon for a community

Important to the 
community as a 
landmark, marker 
or signature 

Above 
threshold 

A well known feature within a 
defined community144 

Long association, but 
some discontinuity. 

Well-known landmark, marker 
or signature 

Key marker not widely known 
beyond the bounds of a small 
community 

Recent association One of many landmarks; not 
outstanding to the associated 
community 

 Below 
threshold 

Little known feature within 
defined community 

 
 

 

Represents fundamental 
community meanings widely 
recognised throughout the 
local community  

Longevity and 
continuity of 
association 

Singular or outstanding place  
Profound meanings 
Seminal in shaping community 
identity 

Above 
threshold 

Represents important 
community meanings widely 
recognised throughout a 
defined or more local 
community 

Long association, but 
some discontinuity 

Important 

Represents other meanings of 
lesser/minor importance or less 
widely recognised 

Recent association Minor importance 
One of many places providing 
same connection to identity 

Important as a 
reference point in 
a community’s 
identity or sense 
of itself 

Below 
threshold 

Little known feature within 
defined community 

  

Places representing 
fundamental community 
attachments developed from 
long use or association widely 
recognised throughout the 
local community: 

Longevity and 
continuity of 
community use 
and/or access 

Strong attachment shared across 
community 

Above 
threshold 

Places representing important 
community attachments 
developed from long use or 
association for a defined 
community. 

Long association, but 
some discontinuity 

 

As above but not widely 
known beyond the bounds of a 
small community. 

Recent association Places representing attachment 
of minor importance to 
community 

Functional association without 
demonstrated attachment 

Lack of any 
continuity to the 
present 

One of many similar places with 
equal and minor attachment 

Strong or special 
community 
attachment 
developed from 
use and/or 
association 

Below 
threshold 

Little known or used   
 

                                                      

143 Local community means the community of a locality, eg. Ranelagh Estate 
144 Defined community means a community defined by its shared culture, beliefs, ethnicity, activity, 
experience (rather than locality). 
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APPENDIX B   REPORT ON APRIL COMMUNITY WORKSHOPS 
 

Note: The reports on the community workshops contain opinion and information which does 
not necessarily reflect the final conclusions of this CMP. 

 

1 Introduction 
As part of preparing a Conservation Management Plan for the Ranelagh Estate, Mount Eliza, a 
second round of community workshops were held at the Mount Eliza Bowling Club on 21 and 
22 April 2008. The purpose of the workshops was to review the draft Statement of Significance 
for the Ranelagh Estate, and to develop a vision of what we would like Ranelagh to be like in 
the future, as well as the polices and actions needed to achieve the vision. 

The workshops were attended by 45 and 34 people respectively. The workshops were 
advertised publicly and local groups and residents of the estate were invited by letter by the 
Mornington peninsula Shire Council. 

The workshop process was firstly to review the draft Statement of Significance prepared by 
Context, which drew on the results of the community workshops held in February 2008. The 
work-to-date in developing the Statement of Significance was presented and comments invited. 
These were recorded for consideration in finalising the draft Statement of Significance for the 
Ranelagh Estate. The next step was to consider issues arsing from an understanding of 
significance. Participants were asked to spend 5 minutes in quiet reflection identifying one o 
two issues they felt were important in keeping what is special about the estate. These were 
shared with the group and recorded.  

The next step in the workshop was to test whether it was possible to develop a shared vision for 
the Ranelagh Estate. Workshop participants were asked to think about how they would like to 
see the estate 5 or more years into the future. Views were then shared and recorded in small 
groups. 

The final step was to develop the policies and actions that participants felt were needed to 
achieve this vision. As an introduction to this working session, David Helms presented a 
summary of planning mechanisms and options in protecting and managing the estate into the 
future. Participants them considered what was needed under a number of policy headings and 
again, comments were shared and recorded in small groups. The workshop closed with a 
consideration of how the results from the session would be used in developing the CMP. 

2 Issues 
The following issues relating to the conservation and management of the Ranelagh Estate to 
retain its heritage values were identified: 

Condition and management of reserves and vegetation 

• Management of reserves (all) 

• Whose responsibility? 

• How will they be managed? 

• What will happen to the reserves owned by the Ranelagh Club?  

• Lot M – ownership unclear 

• Owners need help – do’s and don’ts 
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• Fire security  

• Weeds (esp. E. Creek), foxes and ferals 

• Preserving all open space 

• To what standard?  

• Vegetation strategy covering trees, shrubs, hedges, screening, management, pruning 

Impacts of new development and subdivision 

• Development guidelines covering setbacks to front/side/rear; vegetation; visibility of 
gardens, fences, overall landscape 

• Fences – many unsuitable, adverse impact on streetscape 

• Limit total block coverage of house, hard landscaping, keep space for trees, garden 

• Equality in controls 

• One house per block 

• What is a modest residence? 

• House styles – design guidelines to suit Griffin character 

• Front fences that block garden estate (too solid) 

• Privacy 

• Control ratio of building to block size 

• Too prescriptive controls – not ideal. 

Maintaining the integrity of the Griffin plan 

• Incremental change is eroding the Griffin landscape character 

Management by MPSC 

• Resources – money to pay for works 

• Traffic management  - speed, volume, parking 

• Overhead powerlines 

Improving access and connectivity 

• Pedestrian access along nature strips – including poorly graded; gardening interrupts path – 
Council policy? 

Supporting community involvement and activism 

• Communication between residents and Council 

• Keeping the history and memories, photographs 

• Communicating the values of the estate to new residents 
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3 Vision 
A long-term vision was developed by participants at the workshop. Participants produced the 
following statements which have been summarised under headings: 

The Ranelagh Estate is a place where: 

The Griffins’ vision is respected and conserved in the Estate plan 

• The integrity of the Griffin plan has been maintained and enhanced  

• The Griffin layout is readily apparent, with no further block subdivision or boundary 
realignments 

• The heritage values of the Estate are actively promoted 

• The Council supports residents in caring for all aspects of the Estate 

The natural park-like environment has been enhanced 

• Vegetation is the most noticeable feature 

• There is enough room left for gardens and trees among the new houses 

• Lots of native vegetation exists in reserves and private gardens, with bird-attracting native 
trees and shrubs 

• The distinctive garden-suburb character is evident and appreciated by residents and visitors 

• The original Griffin design concept is enhanced by see-through fences and hedges, with no 
street-front garages, and generous building setbacks to all boundaries 

• An acceptable level of change is allowed by heritage guidelines 

• Sea views, and privacy are retained 

• The foreshore has been improved with revegetation of local native species 

The Reserves are well looked after and used 

• All reserves are well maintained, free of weeds and hazards 

• The reserves are managed cooperatively between residents and Council 

• They provide places for peaceful and quiet relaxation 

• Children can play safely 

• There is safe pedestrian access to all parts of the Estate 

• Linked walkways connect the reserves, house, shops and beach 

• The beach is protected for swimming, paddleboards, snorkels, non-motor sports 

Mount Eliza shops are a social hub 

• Mount Eliza shops remain low key, keeping the village feel we love 

• Residential areas are peaceful and safe, with no commercial intrusion 

• Use of rainwater tanks and solar power is encouraged 

• Cars are subservient to people and trees 

All the people who live on the estate care about the estate  

• New residents, new strategies for involving them in the estate’s values 

• Opportunities are there to be actively involved with a unique place and community 
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• There is greater awareness and education of new residents, MPSC staff and Councillors 

• Signage and facilities have been provided for the enjoyment and appreciation of the special 
qualities and attributes of the Estate 

4 Policies and actions 
There was considerable agreement about key policy directions and actions needed to achieve 
these. Some minor areas of disagreement emerged which have been recorded below, for 
example, the nature of plantings in private gardens. Policies have been grouped into themes as 
follows: 

Subdivision and estate layout 
There was broad agreement about the following policies and actions: 

• Prohibit any change to the layout of the 3 subdivisions forming the Ranelagh Estate. 

• Need to protect existing covenants of one house per block 

• No boundary realignment 

• Awareness of significance of subdivision 

• Maintain current diversity of Estate 

• Prescribe minimum block size 

• No multi-unit development  

• One dwelling per lot. 

Reserves and vegetation 
Key suggested policies and actions to emerge were: 

• Set clear policy on tree planting on reserves, including drought tolerant species 

• Appropriate penalties for removal of significant trees. 

• Management Plan to maintain, revegetate, monitor and enhance the reserves (including 
road reserves and traffic islands)  

• Facilitate and encourage the formation of Friends Groups. 

• Council policy to replace fallen, dead or damaged trees on Reserves, road reserves and traffic 
islands 

• Weed removal (black berries) 

• Completion of replanting/landscaping of John Butler Reserve for passive recreation 

• Improved safety of J.T. Smith Reserve & maintenance (remove rubbish & bottles) 

• Reserves to have smaller trees that are flowering and bird attracting. 

• Policy that Reserves might have different landscape character according to where. (e.g. 
Earimil more natural, parks close the shopping). 

• Policy ‘leave nature to its own devices’, except for weed removal. 

• Clear policies on street vegetation; encourage indigenous vegetation 

• Program of renewal of existing feature trees 
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• Prohibit the expansion of car parking on reserves, including road reserves, Lots and traffic 
islands. 

• Consider a levy on ratepayers for maintenance of reserves  

• Coordinated policy to ensure safety and adequate fire breaks. 

Pathways and easements 
The following policies and actions were identified by participants: 

• Free access to all the Lots – open up blocked pathways (no big signposts). 

• Provide linked pedestrian walkways through reserves, and to village and beach 

• Develop the connection and interconnection of the walkways 

• Open up blocked Council owned (Lot L) Griffin pathways 

• Work cooperatively with adjoining residents 

• Education 

• Open up S.E. Water easement between Wimborne and Wimbledon 

• Gentle opening of Coastal Foreshore Reserve in front of Lot A. Fantastic views. Move 
Council fence 4 metres forward to the sea at Rosserdale walkway to gain fantastic views of 
Ranelagh Beach and Mornington boat harbour. Lower fence to stop obscuring of views. 

Roads, road reserves and traffic islands 
There was broad agreement about policies and actions needed, with some different views 
expressed by participants about the appropriate treatment of nature strips: 

• Traffic management measures to be coordinated and to enhance the existing Griffin plan. 

• Plant traffic islands with indigenous vegetation, taking into account safety. 

• That Mt Eliza Way remains slow speed & current width 

•  MPSC policy of accessible walkways through nature strips to be enforced 

• Guidelines for planting on nature strips: Who to plant? Council or residents? 

• Clear rules for nature strips (e.g. gardening on public reserves; verges) 

• Footpaths on major roads and near shops, otherwise natural walkways 

• Catering for the elderly 

• Residents enjoy planting on nature strips 

• Gentle (not concrete) pathways along the nature strips 

• Natural walkways on nature strips - not built footpaths (but not obstructing) 

• Safe refuges on nature strips on dangerous intersections 

• Resolve the Wimbourne / Acheron ‘rat run’ – am/pm peak 

• Residents assist in walking buses – traffic reduction, community, social components 

• Underground power 

• Off road, level pedestrian access 

• Advice to all residents regarding policies on planting on road reserves 
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• More prohibitive fines for vegetation removal 

• No planting of noxious weeds (e.g. Agapanthus) 

• Maintain safe access along roadside verges, whilst allowing residents to plant along the 
verges. 

Estate entrance and commercial centre 
There was agreement on the following: 

• Strengthen planning controls over size of commercial development 

• Restrict expansion of commercial area 

• Signed entrance points to Estate 

• No commercial expansion into residential areas 

Houses and their setting 
This area attracted significant attention and there was agreement on many, though not all, 
policy directions: 

• Free tree scheme – tailored to vegetation type indigenous to the Estate. 

• Continued diversity in vegetation (exotic/native/indigenous mixture) 

• Retain freedom to manage own block (e.g. style of home, style of planting).  

• Manage housing density per block – allowing for garden areas 

• Limit building height and size 

• No more larges houses to be built. Houses should complement the area. 

• A place where I can have my style of garden 

• Retain existing vegetation on private lots  

• Clear policy about landscaping on private property. 

• Council regulations to stand up at VCAT 

• Land/home ratio – as per Blackburn Lake 

• Natural or transparent fences 

• No buildings higher than two stories 

• Landscape plans with each new development 

• Enforcement of front and side setback to allow for garden (in the spirit of Griffins original 
plan).  

• Guidelines to be developed to maintain house settings, plot sizes, fencing and vegetation 
(particularly tree size). 

• Vegetation removal controls with penalties 

• Information for new owners 

• Maximum site coverage 30%, less if house is two storeys. 
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• Fences – policy should balance the need to maintain the open garden character with the 
need to provide adequate privacy and protection from traffic noise. Fences may be counter 
balanced by nature strip planting. 

• Policy should not restrict planting on private property (apart from declared noxious weeds). 

• House plot ration to be established in accordance with Walter Burley Griffin ethos and 
‘Garden Suburb’ ideals. 

• Encourage residents to plant indigenous plants in conjunction with non-invasive exotics.  

Communication and consultation 
Participants suggested the following policies and actions: 

• An information pack sent to new (& existing) residents explaining the values of the Estate; 
also accessible to others, e.g. real estate agents, via Council website 

• Council to create an information database relating to Ranelagh: it’s status, Reserves and 
Friends Groups, which is automatically accessible to all Council staff and consultants. 

• Council grants to RRA, more resources to promote values, provide $ for new/various ways 
to do this. 

• Promote values – pre-purchase to set expectations  

• Encourage residents to join a Friends Group, to assist with maintaining a reserve, roadside 
reserves or traffic islands 

• Council to develop an ongoing relationship with the residents 

• To encourage the long term implementation of the aims and recommendations of CMP 

Presentation and interpretation 
The following policies and actions were suggested by participants: 

• A heritage walk around the Estate with makers pointing out highlights and providing 
information about features of interest  

• Improved street signage, which might reflect historical character of Estate 

• Assist residents to have a better understanding of the Estate, its history and principles 
through information packs 

• Encourage residents, past and present, to provide copies of historical photographs and 
material to MPSC/RRA. 
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APPENDIX C   RESERVE INVENTORIES 

Introduction 
An inventory has been prepared for each of the reserves, which includes a short description of 
each reserve, its use and how it fits into the larger public open space system of the Ranelagh 
Estate designed by Walter Burley Griffin with Marion Mahony Griffin and surveyor Saxil 
Tuxen. 

A map, photographs and detail of the original subdivision plan is also provided for each 
reserve. 

The section ‘Residents concerns’ includes issues included in the Issues paper prepared by the 
Ranelagh Advisory Group - which formed a part of the project brief - and through community 
consultation. 




