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Introduction 

Mornington Peninsula Shire is dedicated to supporting the development and exhibition of new contemporary art in 

public spaces. The Shire's Arts and Culture Plan 2020-2024 strongly reflects the voice of our community and sets a 

vision for encouraging a rich, inclusive and vibrant culture on the Mornington Peninsula. 

The Mornington Peninsula Shire seeks to engage an artist to create a series of photographic works to be presented 

in the new Yawa Aquatic Centre in 2021-2022. 

 

The Project 

Located in Rosebud, Victoria, the Yawa Aquatic Centre construction is now scheduled for completion in March 2021, 
subject to change pending Victorian government COVID-19 restrictions.  
 
“Yawa” which means “swim”, or “to swim”, is the local indigenous word endorsed by the Bunurong/Boon Wurrung 
Traditional Owners, which draws on a local language that reflects over 40,000 years of history.  
 
With an expected 400,000 visits per year, Yawa will offer the local community and surrounding areas with an indoor 
50-metre swimming pool, Learn to Swim pool, indoor water play area, warm water pool, steam room, spa and sauna. 
 
Yawa will also offer a 720 square metre health club, spin room, group fitness studio, Pilates/yoga studio and 
designated reformer Pilates studio. Facilities at Yawa will also offer the community a destination Café and Allied 
Health suites. 
 
Within the contemporary design, the building holds a space available for Mornington Peninsula Shire-based artists 
to exhibit a series of photograph works for the first year of the facility’s operations. 
 
Photographers living within the boundary of the Mornington Peninsula Shire are invited to submit an expression of 
interest to be the inaugural artist within Yawa.  
 
The series of works is to provide a response that is suitable for Yawa, including imagery inspired by the Mornington 
Peninsula, water, sports or recreation.  
 
Located on a prominent wall within the entrance, we are providing space to share and celebrate a local artist’s work.  
The wall is opposite a window and is located within a highly accessible location within the building.  Due to 
environmental conditions, the exhibition area is more appropriate for photography. Framing will consider UV 
protection for the works.  The series will be installed directly onto the surface of the wall by a professional art 
installation company.   
 
The inaugural series of work will be on exhibition for a period of one year.  
 
 
 
 



 

 

 

 

Artist impression of Yawa Aquatic Centre 

 

 

 

 

 

 



 

Required Deliverables: 

• Consultation with Project Managers to present digital work appropriate for printing. 

• Presentation of a series of photographic works to be installed by March 2021.  

• Attendance at the Yawa Aquatic Centre Open Day (date TBC) 

The Shire will be responsible for: 

• Printing and framing in consultation with the artist. 

• Installation of the series within Yawa Aquatic Centre.  

• Designing engagement collateral and promotional material. 

Media releases and advertising.  

Background 

The Mornington Peninsula is home to a growing creative community. From the diverse arts and cultural practices 

from our Aboriginal and Torres Strait Islander peoples, to contemporary music, visual and performing arts, festivals, 

maker markets and more, our creative and cultural sector provides unique opportunities for celebrating our 

spectacular natural environment and appreciating our shared and different identities. Creativity helps us shape our 

identities and express ourselves in daily life. Arts and culture spark imaginations, drive innovation, boost 

economies, create connections and contribute to our overall health and wellbeing.  

 

In 2020, Mornington Peninsula Shire adopted ‘Our Arts & Culture 2024’, a strategic plan that outlines a vision and 

guides the Shire’s involvement and investment in cultural activities and arts practice within the community. 

The purpose of this Plan is to develop strategic priorities that are based on community need to enable and 

empower our community to contribute to a vibrant and inspiring culture. 

 

This plan honours our community and sense of place through direct actions that support and empower residents 

and visitors alike to participate in a wide range of arts and cultural activities. Key actions in this plan aim to 

promote and celebrate our local Aboriginal and Torres Strait Islander people’s stories, heritage and history, as well 

as advocate for the protection of our natural environment and champion local stories that highlight the uniqueness 

of the region.   

 

The full Plan can be viewed at: 

https://www.mornpen.vic.gov.au/Activities/Arts-Culture/Arts-Culture-Plan 

 

An action from the Arts and Culture Plan is to activate spaces for arts and culture, promote our stories and 

continue to support access to the arts.  The launch of Yawa Aquatic Centre allows a local Shire based artist to 

present a series of works once per year within a busy and well utilised facility.  

 

Project Constraints 

The series of works will be installed on a wall that is a busy second entrance to the facility (car park entrance).  The 

wall is located opposite floor to ceiling windows. There is risk to fading of the series during the one-year 

presentation period. The Mornington Peninsula Shire will monitor the works to ensure condition remains.   

On completion of the year, the series will remain the property of Mornington Peninsula Shire.  Future use of the 

series in communications and promotions will include a credit line to acknowledge the significant work of the artist.  

 

https://www.mornpen.vic.gov.au/Activities/Arts-Culture/Arts-Culture-Plan


 

Project Management 

Project Owner 

The project owner is the Mornington Peninsula Shire. 

Project Managers 

Karina Lamb, Libraries, Arts and Culture Manager. 

Amy Frost, Sports and Recreation Operations Project Manager.  

 

Budget & Payment Guide 

The payment for the commission is $5,000 (excluding GST). 

Costs associated with printing, framing and installation will be incurred by Mornington Peninsula Shire.  

Stage % payment 
Commencement 50%  
Delivery of series 50% 
 
Accountability & Reporting Outputs 

The Artist will be required to liaise regularly with the Project Managers. 

Project Timeframe  

➢ Week beginning: 11 December 2020  Award commission  

➢ Week beginning: 14th December 2020  Inception meeting with Project Managers 

➢ Week beginning: 4th January 2021  Series development review 

➢ Week beginning: 18th January 2021  Series submission   

➢ Week beginning: 25th January 2021  Production (Printing and Framing)  

➢ Week beginning: 29th March 2021  Installation     

 

Information Supplied to Artist 

The following information will be made available to the successful Artist 

• Access to view the installation location 

• Site map  

 

 

 

 

 

 

 

 

 



 

Key Selection Criteria 

To be eligible for the commission, the artist must reside within the boundaries of the Mornington Peninsula Shire. 

Criteria Weighting 

Project Delivery 

- Demonstrated experience in successful delivery of similar project delivery 

- Examples of previous work  

- Artist profile/CV 

70% 

Statement 

- Statement addressing how the a will share and celebrate Mornington 

Peninsula Shire. Initial ideas and concept appropriate for Yawa Aquatic 

Centre can be included within the statement (less than 500 words). 

30% 

 

To submit an application for consideration, please forward: 

- a one-page artist statement of less than 500 words (word doc or pdf) 
- maximum 2-page Artist Profile/CV (word doc or pdf) 
- maximum of 8 images of previous work  ( jpeg, under 3MB each) 

via email to artsandculture@mornpen.vic.gov.au by 30 November, 2020.   

Please note that only digital examples of previous work can be accepted to review for the application.  
 
 
For further information on this project, please feel free to contact: 
 
Karina Lamb 
Manager Libraries, Arts & Culture 
Karina.lamb@mornpen.vic.gov.au 
T: 0434 933 545 
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