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Mornington Peninsula Shire acknowledges and pays respect to the elders, 
families and ancestors of the Bunurong/Boon Wurrung people, who have been 
the custodians of this land for many thousands of years. We acknowledge that 
the land on which we meet is the place of age-old ceremonies, celebrations, 
initiation and renewal; and that the Bunurong/Boon Wurrung peoples’ living culture 
continues to have a unique role in the life of this region.

I’m delighted to present this quarterly community report for the 
period January-March 2021. It’s been a busy and interesting 
period and one in which Council has advocated strongly on 
your behalf on a range of issues we know are important to you.

The biggest highlight from this quarter was Victorian 
Planning Minister Richard Wynne’s decision to reject AGL’s 
proposed floating gas plant and pipeline at Crib Point. It’s 
no exaggeration to say our community was overjoyed at 
this news. Council had serious concerns about the potential 
threats posed by the gas project to the precious environment 
of Western Port and we worked side by side with community 
organisations to mount an unprecedented campaign against 
it. We now hope the Victorian Minister for Energy, Environment 
and Climate Change and the Federal Minister for the 
Environment will also reject the proposal.

One of Council’s objections to the AGL plan was that it 
represented a largescale investment in fossil fuels at a time 
when we urgently need to transition to renewable energy. 
To further this point, I made a submission to the Australian 
Government’s Gas Fired Recovery Plan on behalf of Council, 
advocating instead for a renewable-led recovery. 

We believe largescale investment in fossil fuels such as gas will 
only drive Australia further away from achieving the greenhouse 
gas emissions reductions needed to meet our Paris Agreement 
targets, and the economic and environmental costs associated 
with further development of the gas industry are high. Council 
believes the opportunities presented by renewable energy are 
extensive and do not carry the same environmental costs. 

I’m pleased my colleague Cr Kerri McCafferty was also able 
to represent Council at a public hearing held by the Australian 
Government’s Standing Committee on the Environment and 
Energy. Cr McCafferty advocated for a national zero emissions 
target by 2040 and interim targets along the way, as well as 
renewable energy targets.

On the subject of local 
issues, Council also 
made a submission to 
the Victorian Minister for 
Planning calling for the 
proposed Secondary 
Dwelling Code to prohibit 
secondary dwellings from 
being used for short stay 
accommodation. We 
also continued our advocacy to the Victorian Government 
calling for an adequate supply of industrial-zoned land on the 
Peninsula. This will provide much-needed new jobs for our 
growing population.

This quarter also saw International Women’s Day on 8 March, 
and I was delighted to take part in an online event alongside four 
inspiring local women from a range of backgrounds who shared 
their stories and discussed gender equality and leadership. In the 
lead up to International Women’s Day, the Shire also reaffirmed 
its commitment to the Women’s Charter and appointed Deputy 
Mayor Sarah Race and the Shire’s Director of Communities, 
Pauline Gordon as Charter Champions.

In line with our Gender Equality Strategy, we also held a webinar 
in March to launch the Mornington Peninsula Communities 
Creating Change project, aimed at raising awareness of how 
rigid gender roles prevent men and boys from living healthy, 
happy lives. More than 200 people attended the webinar.

Finally, I’d like to mention the work we have done this quarter to 
highlight the issue of elder abuse. We are committed to raising 
awareness of this important issue and let people know where 
they can go for help. We are also working with the Municipal 
Association of Victoria’s state working group to develop a state-
wide campaign to combat ageism in all its forms.

Cr Despi O’Connor 
Mayor

Mayor’s Message
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There was a real sense of renewed optimism this quarter, as 
community transmission of COVID was brought under control 
in Victoria and restrictions substantially eased.  It was a time 
when our efforts to help local businesses bounce back from 
COVID were in full swing and we were able to begin gauging 
the impact of those initiatives, which we put in place in 
response to last year’s lockdowns.

Our outdoor dining and retail program was one of our more 
visible and successful measures. The aim was to create more 
space for outdoor dining and trading; helping businesses 
maximise trade under COVID density requirements. It involved 
changes to seven townships, including the repurposing of 
some car parking, the slowing of traffic and the closure of 
Mornington’s Main Street. It also entailed the issuing of 452 
permits in a very short space of time.

To gauge the effectiveness of the program, we surveyed 
both customers and traders during this quarter and the 
results were extremely good. In terms of customers using the 
new outdoor dining and retail space, there was a very high 
satisfaction rate, with four out of five respondents feeling very 
positive about the changes.

Meanwhile 80 per cent of the 115 traders we surveyed said 
the program had a positive or neutral impact on their business 
and two thirds of traders want the program repeated in 
the future, with support consistent across all locations and 
business types.

In late March, we held an online Business Round Table to 
take stock of what had been done so far and discuss further 
opportunities for the Shire to support the recovery and 
resilience of local businesses over the next 12 months and 
beyond. This and other conversations will inform our thinking 
on the next phase of business support.

Council is passionate 
about protecting the 
Peninsula’s natural 
environment and wildlife, 
so I’m pleased to report 
this quarter we began 
offering a significant rates 
discount to landholders 
who have placed a Trust 
for Nature conservation 
covenant on their property. Under the Trust for Nature rate, 
landholders receive a 65 per cent discount on their rates for 
the area of land protected under the covenant. A conservation 
covenant is a permanent, legally binding agreement placed on 
a property’s title to ensure the land is protected forever. 

I’m also pleased to report significant community support 
for our Safer Speeds trial of speed limit reductions on 33 of 
our most high-risk local roads. The Department of Transport 
commissioned a survey to coincide with the halfway mark of 
the two-year trial, with almost four out of five people surveyed 
either supporting the trial or neutral about it.

I’d like to finish with a progress update on our new Yawa 
Aquatic Centre at Rosebud. The biggest infrastructure project 
the Shire has ever undertaken is getting tantalisingly close to 
reality. This quarter we saw the three pools filled and water 
treatment started, the floors finished and the electrical side of 
things complete.

All that’s left is a bit of painting and some final finishing 
touches and then it should be all systems go!

John Baker 
Chief Executive Officer

Since the pandemic was declared in March 2020, we 
have worked to reshape public spaces and services to 
accommodate people safely, while also prioritising the most 
vulnerable in our community. 

Established and continuing services,  
programs and initiatives
In addition to those projects that require new funding, many 
projects that will help to address the impacts of COVID-19 on 
our community are already established or do not require an 
additional investment.  As the level of government closest to 
community, Council will continue to connect and work towards 
a recovered Peninsula by: 

Rapid response - adapted and strengthened 
services and programs
Throughout 2020-21 we have adapted many of our  
services, including:

• ‘Click and Collect’ for library items
• Made changes to community transport 
• Moved our first-time parents’ groups online 
• Connected volunteers through the We Volunteer campaign
• Provided vital care packages to affected community 

members
• Facilitated ‘ready for work’ training 
• Upgraded footpaths for walking, wheelchair, scooter and 

pram connectivity
• Reimagined our Seniors festival and hosted it online for  

the first time.

We provided crucial support to local business through:

• Delivering more industry-specific free online business 
training and mentoring

• Facilitating more job readiness training
• Encouraging the community to shop local through our local 

business directory and do so ourselves where possible
• COVID-19 relief (quick response) grants
• Extended outdoor dining areas and parklets to welcome the 

community back safely
• Reinvigorating townships through activating shopping strips.

We supported our arts and culture sector and helped connect 
our townships with:

• Art and music programs
• Public art trails
• Augmented reality trails
• Community Bin Art project 
• Carols by Headlight 
• Peninsula Culture Collective
• Local history projects. 

We made the entire organisation COVID-19 focused by:

• Activating the Municipal Emergency Management Plan  
and protocols

• Establishing the COVID-19 Relief and Recovery Committee
• Establishing the Strategic Recovery Office.

We supported our community by:

• Advocating for social housing and referring at risk  
clients Facilitating the family violence Collective Impact 
Awareness initiative

• Delivering more devices to the elderly and socially isolated 
under our outreach project

• Delivering more mental health first aid training with  
our partners

• Supporting more chasing change suicide prevention 
advocacy and events

• Checking in at home with those most at risk
• Advocating for Mornington Centrelink
• Launching Working for Victoria funded roles for social 

inclusion officers and others.

Many of these rapid response programs will continue  
(and in some cases be fast tracked or expanded)  
throughout the year ahead.

From January to March 2021 we made significant, additional 
steps towards recovery including:

• Extending the parklets and slow streets beyond Summer 
• Hosting business round tables for local businesses to help 

plan our economic recovery
• Allocating more than $10 million in the proposed 2021-22 

budget directly towards recovery projects, programs  
and initiatives. 

The $10 million investment allocated to recovery  
for 2021-22 includes:

• Waive fees and charges to the value of $1 million. This relief 
will be provided across the community and business sector 
and to our most vulnerable.

• Use $650,000 to re-establish the Outdoor Dining and 
Township Activation program from October 2021 – April 
2022, streamlining processes to ensure the repeat success 
of this initiative for our hospitality industry.

• Ensure a green recovery and rebuild our local economy with 
a focus on transitioning to a net zero carbon energy sector 
with $500,000 to fast track priority Climate Emergency Actions. 
This will facilitate environmental/solar upgrades and retrofits, 
investigate solar and battery farms and a community led 
Virtual Energy Network and fund community Climate Change.

• Build disaster resilience with $250,000 to enhance 
Emergency Management capability and preparedness  
of the Peninsula.

CEO Message COVID-19 What we are doing in response to the pandemic
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Fast facts – How you engaged with us

Website Page Views – Top 10 areas of engagement 

Community Engagement

58,422 views Home - Mornington Peninsula Shire 

35,402 views Search Results - Mornington Peninsula Shire 

19,596  views Markets List - Mornington Peninsula Shire 

13,056  views Find your bin day - Mornington Peninsula Shire 

12,436  views Planning - Mornington Peninsula Shire 

10,612 views Rubbish & Recycling - Mornington Peninsula Shire 

9,642  views Current Vacancies - Mornington Peninsula Shire

9,379 views Markets - Mornington Peninsula Shire 

9,273 views Events & Activities - Mornington Peninsula Shire 

9,065 views Contact Us - Mornington Peninsula Shire 

Calls taken 
122,696 
81% of enquiries resolved 
at first contact 

Customer service  
centre visitations  
2,690

Letters received 
4,903 
55% enquiries resolved  
at first contact 

Emails received 
9,535 
89% enquiries resolved  
at first contact

Webchats 12,219 
77% of enquiries resolved 
at first contact

Website users 
284,651

Service Requests received 
27,432 
(Includes Snap Send Solve requests)

Service Requests completed 
21,252 
(Includes Snap Send Solve requests)

• Scope and implement an ‘on demand’ bus 
service trial to the value of $110,000.

• Roll out $2 million to empower those most in need 
and our community through:

 ˚ Events grants

 ˚ Community recovery grants

 ˚ Business recovery grants

 ˚ Social service provider community support 
grants

 ˚ Youth grants

• Plan for long term changes in our community 
through funding key migration and social 
connection research ($155,000).

• Spend $250,000 to support community-built bike 
tracks where kids and adults can connect, enjoy 
themselves and get active.

• Use $490,000 to progress the Bay Trail 
construction readying necessary concept 
designs, approvals and advocacy.

• Fast track and expand our social housing 
planning and advocacy by allocating $100,000.

• Use $125,000 to expedite the rezoning  
required to establish a Mornington Peninsula 
Technology Park. 

• Continue the ‘Communities That Care’ 
implementation using $35,000.

• Allocate $52,000 to host a new Mornington 
Peninsula Festival and help our community 
celebrate and reconnect.

• Invest $142,000 to prioritise the ‘First 1000 Days 
Program’ which provides a coordinated and 
comprehensive approach to strengthen resilience, 
leadership, and innovation in Aboriginal and 
Torres Strait Islander families, giving their babies 
the best start to life.

• Fast track $2.2 million in capital projects  
that will support vital infrastructure and  
community connections including design of 
Southern Peninsula Youth Hub and The Briars 
Master Plan and delivery of priority small  
missing link footpaths.

• Be best placed to receive stimulus grants from 
state and federal governments by reserving 
$1,815 million ‘matched funds’ for Civic Reserve 
athletics/soccer pavilion, Emil Madsen Reserve 
main soccer field, Sorrento Tennis Court lighting,  
Fruit Growers Reserve scoreboard and a major 
recovery event in Balnarring. 

These urgent priority actions 
will be funded through the 
2021–22 Budget and we will 
continue to work throughout 
2021 with local businesses, 
the community, service 
providers and other levels of 
governments to plan for the 
Peninsula’s lasting resilience 
and renewal.
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The Mornington Peninsula is one 
of Melbourne’s greatest assets, 
characterised by unique townships, 
highly valued green wedge land, 
areas of national and international 
conservation significance and 
featuring around 10% of Victoria’s 
total coastline.

The Mornington Peninsula is critical to 
the future liveability, sustainability and 

prosperity of the wider metropolitan 
region. As an area near to, but with a 
role distinct from, the growing 
metropolitan area, there are ever 
increasing pressures and demands 
placed on the Mornington Peninsula.

Combined with the challenges of climate 
change, managing ‘place’ requires the 
careful balancing of the community’s 
key values.

Strategic Objective 1. 
Through strategic planning we improve and protect the unique 
characteristics of the Mornington Peninsula
Council continued to protect the unique 
characteristics of the Mornington Peninsula 
Shire and submitted a response to the State 
Government’s ‘Planning for Melbourne’s Green 
Wedges and Agricultural Land Consultation Paper.’ 
The submission can be viewed on the Shire’s 
website: https://www.mornpen.vic.gov.au/Building-
Planning/Strategic-Planning/Submissions-to-the-
State-Government. 

Over the quarter, we sought community feedback 
on three planning scheme amendments:

• C228 seeks to facilitate commercial land uses 
including health and community services at 146-
152 Bungower Road, Mornington.

• C269 proposes to introduce building design 
guidance and height limits of up to three storeys 
to the commercial areas of Baxter and Somerville 
as recommended in the Baxter and Somerville 
Structure Plans.

• C275 seeks to introduce building design guidance 
and a height limit of up to three storeys to the 
commercial area of the Rye as recommended in 
the Rye Urban Design Guidelines. 

We also progressed two planning scheme 
amendments to the planning panel stage: 
Amendment C262 seeks to introduce heritage 
protection for places identified in the Mornington 
Heritage Review – Area 3 (Portsea, Sorrento and 
Blairgowrie), whilst Amendment C224 seeks to 
introduce built form controls for the commercial area 
of the Dromana township.

Council also: 

• Recommenced discussions with Peninsula Aero 
Club (PAC) with the aim of achieving a resolution 
in relation to the operation of the Tyabb Airfield. 
Achieving a positive resolution will deliver 
positive outcomes for both the community and 
PAC, balancing the concerns of residents whilst 
enabling the appropriate and sustainable use of 
the airfield into the future.

• Noticed a small spike in vegetation removal 
within some township areas, which may 
have been impacted by the recent removal 
of the bushfire exemptions in some of these 
areas. We continue to monitor and encourage 
the community and contractors to make 
all necessary enquiries before undertaking 
vegetation removal in any location. 

our place

Traffic Light Legend for commentary

On track Attention No Activity

January – March 2021 Have Your Say

Engagement Theme Engagement Description

Buruli ulcer mosquito 
trapping program

Mornington Peninsula Shire and the Peter Doherty Institute for Infection and 
Immunity (Doherty Institute), partners in the Beating Buruli in Victoria research 
project, started a trial of targeted mosquito control in the high-risk areas of 
Blairgowrie and Rye.

Media release, online information session, social media posts, Facebook event 

Australia Day 2021 
Peninsula Playlist

A competition was promoted for the community to submit their favourite 
song by an Australian artist.  The Peninsula Playlist was a COVID-safe way 
for the community to celebrate Australia Day 2021

Radio promotion, competition, media release, social media posts, Have Your Say webpage

Library book delivery 
services survey

Our community consultation invited input for the future of book delivery in 
our community. We asked for feedback on both the mobile library and the 
click and deliver services.

Paid social media campaign, Have Your Say webpage, media release, newspaper advertorial, 
hard copy survey.

Disability Advisory 
Committee EOI

Mornington Peninsula Shire invited community minded people with lived 
experience of disability to join our Disability Advisory Committee (DAC).

Newspaper advertorial, newsletters, online EOI application, media release, social media posts

Workshop facilitators EOI Mornington Peninsula Shire invited applications from skilled and eager 
workshop facilitators who are looking to support our local businesses in 
their roadmap to recovery.

Newsletters, online EOI application, media release, webpage, social media posts

International Women’s 
Day,  
choose to challenge

We encouraged our community to join us online to raise awareness of gender 
equality. We asked how you will choose to challenge gender stereotypes by 
making a pledge on our website. We also produced an inspiring online event 
of four motivational women from diverse backgrounds who shared their stories 
with us discussing gender equality and women in leadership.

Video, social media posts, Facebook event, media release, Have Your Say webpage

Say no to AGL Mornington Peninsula Shire has led a major community advocacy campaign 
opposing the proposed AGL and APA Gas Import Jetty and Pipeline Project at 
Crib Point.

Video, paid newspaper ads, social media posts, Have Your Say webpage, media releases

Draft Waste Contamination 
Policy

The Peninsula’s recycling contamination is 15.4 per cent, compared to the 
state average of 10.4 per cent. The draft waste contamination policy will 
provide standard waste collection procedures and provide the community 
reassurance their efforts to clean, sort and separate their recyclables are not 
lost due to someone else’s contamination.

Online consultation (Shape), media release, social media posts, advertisement
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Strategic Objective 2. 
We create thriving, accessible and inclusive places 
to live, work and visit

The Mornington Peninsula Shire, the Rosebud 
Chamber of Commerce, traders, and the local 
community worked together to plan, co-design 
and deliver the Rosebud Placemaking, Outdoor 
Dining, Parklets and Street Activation Program and 
Master Plan. A series of pop-up public parks and 
spaces was delivered over the quarter in the Point 
Nepean Road service lane between Ninth Avenue 
and Rosebud Parade. The activation of this space 
created an outdoor plaza with green spaces and 
places to meet and socialise, whilst showcasing 
the local businesses in the area. 

The temporary closure of the service lane 
allowed us to create safer footpaths, vibrant 
spaces through trader parklets and pop-up street 
activation. Additionally, the project provided an 
opportunity to demonstrate and test elements of 
the proposed Rosebud Streetscape Master Plan to 
gauge community and visitor feedback.

We also conducted a community survey with 79% 
of respondents reporting a positive experience 
on the outdoor dining and parklets program. Key 
themes that emerged from the survey included:

• Support for the Parklets Program was strong 
amongst all age groups but especially with 
young adults.

• Residents are highly supportive of local 
businesses and care about their success.

• People come for the experience and want to see 
it improved over time.

• The changes make people feel safer, particularly 
those with young children.

• Many people noted the ‘different feel’ using 

words such as ‘cosmopolitan’ and ‘village’.
• Finding a car parking space was not difficult. This 

suggests that the loss of parking as part of the 
street changes is not a deterrent.

The Shire received 18 applications from 
incorporated community groups for biolink funding 
support through the Shire’s grant funding program. 
A biolink, also known as a habitat corridor, links 
separated areas of remnant vegetation containing 
important wildlife habitat. With the help of Landcare 
groups and Bushland Friends Groups, the Shire 
will assess the capacity of each biolink proposal 
to provide lasting landscape change. Funding will 
be provided in May and successful applicants will 
have 18 months to deliver their projects.

During the quarter we also:

• Started offering a discounted ‘Trust for Nature’ 
rate to landholders who have placed a Trust for 
Nature conservation covenant on their property. 
Under the Trust for Nature rate, landholders 
receive a discount of 65% off their rates on the 
area of land protected under the covenant. A 
conservation covenant is a permanent, legally 
binding agreement placed on a property’s title to 
ensure the land is protected forever.

• Worked with the Bunurong Land Council Aboriginal 
Corporation (BLCAC) and Trust for Nature to 
support the Warreen Beek training group, who 
have begun a conservation and land management 
training program to undertake works in several 
bushland areas. A long-term works plan for Shire 
reserves at Tootgarook Wetland in collaboration 
with BLCAC, Trust for Nature and Melbourne Water 
is also in development.

our place

• Worked with Natural Systems who will be 
partnering with Melbourne Water to deliver a frog 
census event. Citizen scientists will be recruited 
and trained for involvement in this long-term 
monitoring program of threatened fauna on Shire 
owned and private land.

• Completed an operational review of 153 
properties receiving the Conservation Land Rate 
(formerly the Land Sustainability Rebate).

• Recycled a playground, in conjunction with 
Mt Martha Rotary Club, which was sent to 
Sri Lanka following refurbishment at Barber 
Reserve, Somerville.

• Refurbished and repainted the 40ft high flagstaff 
in the main shopping strip of Sorrento.

• Undertook the relaying of flooring and re-sanding 
throughout the Somerville Seniors Citizens 
Centre building. 

• Reopened vehicular access to Main Street, 
Mornington.

Council made a submission to the Minster of 
Planning in relation to the Secondary Dwelling Code 
advocating that, should the Code be introduced 
into all Victorian Planning Schemes, the Code is 
amended to ensure these dwellings are not used 
for short stay accommodation. 

We also continued to advocate for consideration 
by the Minister for Planning of its adopted Industrial 
Rezoning Strategy, which seeks to ensure an 
adequate supply of industrially zoned land into the 
future, providing employment opportunities for the 
Peninsula’s growing population.

We received and responded to 2,932 requests 
for service in the January to March quarter with 
449 infringements and 30 cautions issued for 
animal management related offences, with 59 
infringements issued for local law offences. Thirty-
four matters were finalised with the courts ordering 
offenders to pay a total of approximately $47,000 in 
fines, costs, and victim compensation. 

The Shire’s Community Animal Shelter continued 
to care for dogs, cats and occasionally livestock, 
reuniting lost pets with their owners, whilst also 
finding new homes for others. 

182 cats were impounded for the quarter, of which 27 
were surrendered to Council. Of the impounded cats:

• 52 were registered prior to impoundment
• 35 were reunited with their owners
• 36 were adopted via the Mornington Peninsula 

Shire adoption program
• 52 rehomed with rescue groups.

• 43 were euthanised due to disease/severe illness 
or unsuitability for rehoming through adoption or 
rescue, due to behaviour issues (such as feral cats).

The increase in the number of cats impounded and 
euthanised during this quarter can be attributed 
to a large number of cats impounded at hoarder 
properties with most of them severely diseased or 
unsuitable for rehoming due to behaviour issues.  

164 dogs were impounded for the quarter, with 6 of 
these being surrendered. Of the impounded dogs:

• 84 were registered at the time of impoundment 
with the remainder registered at the time of 
release to the owner

• 154 were reunited with their owners
• 4 were adopted via the Mornington Peninsula 

Shire adoption program
• 3 were rehomed via rescue groups
• 4 were euthanised due unsuitability for  

rehoming through adoption or rescue, due to 
behaviour issues (such as extreme aggression)  
or severe illness.

Council also:

• Received 4,248 Snap Send Solve requests
• Received 341 applications for permits to work 

in our road reserves with the Shire issuing and 
monitoring works associated with 288 permits

• Issued 278 Asset and Amenity Permits
• Conducted 465 Asset and Amenity inspections
• Secured 254 bonds to the value of $449,000 for 

protection of community assets
• Completed 33 Statements of Compliance 

inspections completed for works associated with 
multi dwelling and commercial developments to 
ensure assets are constructed to standard

• Holds 396 bonds with a total value of $1,225,500 
for protection of community assets.
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Strategic Objective 3. 
Our stewardship and advocacy protects and enhances the 
Mornington Peninsula’s biodiversity and coastal experience

Committed to its stewardship role and in protecting 
the Mornington Peninsula’s biodiversity and coastal 
experience, Council continued advocating against 
the proposed Crib Point AGL gas import jetty and 
Crib Point – Pakenham gas pipeline. The Victorian 
Government’s decision to reject AGL’s proposal 
was welcomed by Council but cautioned that 
the decision still needed to be considered by the 
Federal Environment Minister. 

Council also supported the State Government’s 
proposed changes to all Victorian planning 
schemes to improve the sustainability of buildings 
and subdivisions across Victoria. 

As part of the Victorian Government’s six month 
‘Working for Victoria’ program four new staff 
joined the team at the Briars. One officer will join 
the Shire’s nursery to assist with propagation of 
native and indigenous plants, which will enable the 
nursery to focus on the production of quality plants 
for revegetation works across the Shire.  Three 
officers will assist the Briars conservation focusing 
on weed management along Balcombe Creek and 
its tributaries within the Briars. The team will also 
assist with the maintenance of last year’s plantings 
and will soon begin preparations for a busy planting 
schedule this winter with a further 1,700 indigenous 
trees to be planted across the property. 

Strategic Objective  4. 
We demonstrate leadership in climate change mitigation 
and adaptation

The Shire, represented by Cr Kerri McCafferty, 
advocated for stronger climate change action 
at the Australian Government Public Hearing 
for the Climate Change Bills to the House of 
Representatives Standing Committee on the 
Environment and Energy. The Bills outlined a range 
of climate change measures including: 

• A zero emissions target by 2050
• Annual National Risk Assessments and 5-year 

Adaptation Plans

• Low Emissions Technology Statements, and 
• The establishment of an Independent Advisory 

Committee.

The Shire’s submission (No. 387) supported the 
Climate Change Bills and called for stronger action to: 

• Bring forward the zero emissions target to 2040
• Set interim emissions targets
• Set a renewable energy target

our place

1,621 submissions were received on the Climate 
Change Bills and 34 organisations presented over 
the two-day hearing. The Committee will make 
recommendations to Parliament on the Climate 
Change Bills in the coming months. 

In response to the Australian Government’s ‘Gas 
Fired Recovery Plan’ have your say consultation, 
a letter from the Mayor was submitted. The letter 
advocated for a Renewable Led Recovery. Key 
aspects noted in the letter included:

• Large scale investment in fossil fuels such as 
those outlined in the Gas Fired Recovery Plan, 
will drive Australia further away from achieving the 
greenhouse gas emissions reductions required to 
meet the Paris Agreement.

• Opportunities presented by renewable energy are 
extensive. 

• The economic and environmental costs 
associated with further development of the gas 
industry are high. 

A copy of this letter was also sent to Hon. Greg Hunt 
MP, Ms. Peta Murphy MP, Mr. David Morris MP, Mr. 
Neale Burgess MP, and Mr. Chris Brayne MP. 

After a year of closure due to COVID-19, the Shire 
opened its doors its Eco Living Display Centre. 
Located at The Briars, Mt Martha the centre is a 
retrofitted building displaying a range of energy and 
water-saving initiatives and is open every Friday 
afternoon and the first Saturday of the month, 
as well as regularly accommodating community 
groups, schools, and special events. Some of the 
events included:

• ‘Speed date a composting expert’, which 
allowed members of the public to gain valuable 
knowledge to assist them in becoming more 
sustainable. ‘Roving Refills’ were also on hand 
to encourage our community to bring along their 
own containers to fill with cleaning products and 
reduce their waste.

• Schools Environmental Education program, which 
offers hands-on learning designed to engage 
students to learn more about the environment, 
sustainability, and climate change. The lessons 
are targeted at specific learning levels from pre-
school right through to Year 12 and VCAL.

Image: rejected AGL Gas Import Jetty and Pipeline Project

Image: the Eco Living Display Centre, The Briars, Mt Martha
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Strategic Objective 2. 
We support an integrated transport and connectivity network

With the easing of COVID-19 restrictions and the 
accompanying increase in tourism and traffic, Council 
conducted patrols to ensure compliance with parking 
regulations that contribute towards the safety of 
pedestrians and drivers. During the January to March 
quarter 5,342 infringements and 15 cautions were 
issued to illegally parked vehicles – most of these 
were for vehicles stopped contrary to no-stopping 
signs or parked for longer than indicated. 

Results of a survey commissioned by the Victorian 
Department of Transport who are independently 
evaluating the Shire’s Safer Speeds trial has shown 
significant community support for changing speed 
limits to match the road environment.

The report comes at the halfway point of a two-year 
trial where 33 Shire-managed, high risk sealed rural 
roads have had speed limits set at 80km/h. Many of 
these roads with previous speed limits of 100km/h 
and 90km/h, have a significant crash history and high 
crash risk rating. 

The interim report from the community survey of 
1,000 Shire residents provided some early insights 
into community feedback about the trial. Key 
findings included:

• Support for the speed trials – 59% support, 21% 
oppose (7% strongly oppose), 20% neutral.

• “The reduced speed limits will help reduce the 
level of road trauma on the Peninsula” – 59% 
agree, 21% disagree.

• “My chance of being involved in a crash on 
sealed rural roads is much higher at 100 km/h 
than 80 km/h” – 64% agree, 21% disagree.

• “The reduced speed limits are appropriate”  
– 54% agree, 26% disagree.

• “My local journeys will have minimal time 
difference because of the trial”  
– 59% agree, 23% disagree.

• “Make Safer Speeds trial permanent”  
– 51% agree, 29% disagree.

The trial which commenced in late 2019 was 
established to analyse detailed information about 
crash statistics, vehicle speeds, travel times and 
the community’s views. Data collection will be 
ongoing until the end of the trial, analysed and 
then reported back by the Victorian Department of 
Transport in early 2022.

our connectivity

Strategic Objective 1. 
Our advocacy and communications leads to improved mobility 
and connectivity within the Mornington Peninsula
Council recently installed a landscaped barrier 
planted with indigenous trees and shrubs at the end 
of Gillards Road, Mount Eliza which replaced the steel 
barrier that was previously erected to prevent unsafe 
access to Nepean Highway.

Prior to the steel barrier there was a hazard sign that 
marked the end of Gillards Road, however there 
was enough clearance on either side of the barrier 

for drivers to get around the sign. Investigations 
undertaken by the Shire at the time found that 
access to and from Nepean Highway from Gillards 
Road was not appropriate, because the alignment 
of these two roads did not allow for safe turns to be 
made, particularly for drivers exiting Gillards Road 
onto Nepean Highway, with the dead-end section of 
Gillards Road. 

The Mornington Peninsula Shire is 
approximately 720 square kilometres 
in size. Given this factor, many 
residents choose – or must use - a car 
as their first choice of travel, and to 
access major employment, education, 
health and social support services.

Our road network is critical to the safe 
and effective travel of our community, 
whilst improving ‘connectivity’ and 
promoting increased public transport 
and other sustainable active transport 
options within, across and out of the 
Shire, also significantly improves the 
liveability of our Shire.

Image: Landscaped barrier of the closed section of Gillards Road

Image: Safer Speeds signage



Quarterly Report  •  1716  •  Quarterly Report

our prosperity

Strategic Objective 1. 
Our work facilitates opportunities for job creation 
and an environment for business to succeed
The Shire continues to provide information and 
assistance to business and industry. The Shire’s 
dedicated business eNewsletter is now distributed 
monthly and there were two bulletins circulated to the 
business mailing list in the quarter.

Three business webinars, attended by 36 participants, 
were held during the quarter. The webinars focussed 
on older people returning to work or starting their 
own business and assisted participants to leverage 
their knowledge and experience to explore new areas 
of endeavour. Additionally, five businesses were 
mentored throughout February and March.

A Business Round Table session was held in late 
March with approximately 45 people attending. 
The Mayor and the CEO welcomed attendees, 
provided an overview and introduction to the session. 
Businesses, across all industry sectors, came 
together to talk about their greatest challenges in the 
past 12 months, to discuss opportunities and how the 
Shire could continue to assist them post COVID. The 
broad themes that emerged were: 

• Extending 
JobKeeper and 
outdoor dining 

• Providing 
government 
grants for 
events

• Clearer 
information 
needed 
around council 
regulations, 
and 

• Discussing 
the make-up 
of industrial 
estates.  

Our Support Local Campaign continues. To date, the 
Shire has run: 

• Monthly editorials 
• Branded images with the faces of local 

businesses 
• Advertised across social media 
• Developed a website landing page 
• Promoted local business in Support Local 

spotlights 
• Integrated messaging on Shire signs, and 
• Encouraged businesses to put Support Local 

stickers in their shopfront windows. 

The Campaign also encourages the community, other 
businesses, and local organisations to procure goods 
and services locally, buy locally, and recommend 
local businesses.

Promoting, supporting and enhancing 
balanced and appropriate economic 
development within the Mornington 
Peninsula Shire is a key objective for 
the community.

The visitor economy is a key strength 
of our Shire, with our agricultural sector 
having a strong connection to the 
Mornington Peninsula.

Our natural and recreational attractions, 
food and wine, outstanding educational 
facilities and health services, and the 
community culture helps us to be an 
exceptional place to live and work.

By providing leadership, fostering jobs 
and proactive conditions for investment, 
our businesses can be supported to 
develop and grow for the benefit of the 
entire community.

The roll out of extended outdoor dining and 
parklets continued into the quarter and was a 
huge success over summer. Extended outdoor 
dining and parklets continued up until after Easter, 
with High St, Mornington reopened to vehicles at 
the end of February.

The Shire worked with event organisers to deliver the 
SummerSalt and Country Music Festivals, which were 
held at the Briars over February and March. Craft 
Markets also recommenced, supporting the recovery 
and success of local food, drink and craftspeople. 

Strategic Objective 2. 
Support our visitor economy to enhance shoulder season and  
off-peak visitor experiences that are dispersed throughout the region
With the Visitor Information Centre in Dromana 
reopening to the public in the previous quarter, 
visitor enquiries increased by 106% on the previous 
quarter to 2,411 enquiries.

Working with the Mornington Peninsula Regional 
Tourism Board, we continued to promote the 
Peninsula’s offerings as restrictions allowed. 
Tourism business partners were showcased via 
social media channels, the regional tourism website 
and digital newsletters. The summer campaign 
titled ‘Hello Again’ continued to profile businesses 
reopening and welcoming visitors back to enjoy the 
Peninsula’s offering. 

A summer focused competition to build the 
newsletter database ran over 12 weeks - Mornington 

Peninsula’s biggest ever giveaway - with $47,000 
worth of prizes donated by local tourism businesses 
plus the grand prize of a new car. This will increase our 
opportunity to connect, engage and actively encourage 
more people to holiday here and support Mornington 
Peninsula businesses over the next few months.

Business Events Mornington Peninsula received five 
business event Request for Proposals (RFP) with 
over 30 local businesses submitting quotes. The 
region won three out of the five events, all of which 
will take place before the end of July 2021. There 
will be around 250 people in attendance across the 
three events and staying on average three nights. In 
addition to using accommodation and conferencing 
venues they will be visiting restaurants, attractions, 
and experiences.

Strategic Objective 3. 
Our efforts grow key strategic industries in the Mornington Peninsula

Efforts to grow key strategic industries on the 
Mornington Peninsula continued with the Mornington 
Peninsula Produce (MPP) Autumn eNewsletter, which 
was sent to 2,500 recipients throughout the quarter. 

The Hinterland Environmental Water Scheme 
(HEWS) feasibility study completed its community 
consultation to understand the long-term water 
needs of the hinterland community. Planning studies 
are now being carried out, with a feasibility study to 
be complete by mid-2021.

We also continued to work with the Western Port 
Land Care Network (WPLCN) on the delivery of the 
Smart Farming grant to support and develop the 
local food and agricultural industry. Two discussion 
groups were held at Cape Schanck and Balnarring 
with a total of 65 participants and a regenerative 
farming walk was also held onsite with 20 attendees

Throughout the quarter the Food Economy 
and Agroecology Strategy progressed towards 
completion, with a stakeholder session involving 30 
people held in February to update obtain feedback 

on the priorities identified through the consultation 
and survey process.  Upon completion the project 
will provide an analysis of the local agriculture and 
food industry and a five-year agriculture and farming 
productivity strategy, which will help preserve the 
region’s distinctive ecology and biodiversity. 

A successful application was made for funding 
under the Agri-Links Upgrades Program and 
$350,000 was awarded to the Mornington Peninsula 
Shire to allow the upgrading of apron seals on three 
key agricultural 
intersections in the 
Hinterland area.

Image: Local businesses  
supporting the Support Local Campaign

Image:  
MPP Autumn 
eNewsletter
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our wellbeing

Positive health and wellbeing is 
fundamentally important for the 
community and is a key success factor 
for the Shire.

Good physical and mental health, feeling 
safe, feeling and being empowered 
and connected to other people in our 

community, strengthening diversity, 
respecting the peace and dignity of 
all, and supporting individuals so they 
can realise their potential and their 
aspirations are fundamental elements to 
making the Mornington Peninsula a great 
place to live.

Strategic Objective 1. 
Our community works together to achieve reasonable 
standards of health and wellbeing for all residents
The Shire submitted to the Victorian Government’s 
Draft 30-year Infrastructure Strategy. The strategy 
presents a vision for a prosperous, inclusive and 
sustainable Victoria over the next 30 years, aiming to: 

• Confront long-term challenges
• Manage urban change
• Harness infrastructure for productivity  

and growth, and
• Develop regional Victoria.
We participated in a Real Estate Industry of Victoria 
training day event to help strengthen pathways from 
real estate agents to relevant welfare services and 
community organisations.

The Shire also completed cleaning and pest control 
at a property in Hastings that was causing significant 
issues to the community due to vermin, hoarding 

and squalor. Shire contractors completed:

• Removal and replacement of the damaged and 
broken back fence

• Removing all weeds, long grass and ground litter 
from the rear yard

• Clearing the rear yard down to natural ground 
level to remove all pest harborage

• Removing rubbish bags, waste and disused items 
from the carport, rear entrance, along the side 
yard, driveway and front yard

• Mowing front and rear yards and nature strip
• Removing all rubbish and waste from the site
• Full cleaning and sanitizing inside the dwelling by 

a specialist cleaning company
• Pest controller baiting of surrounding properties 

(on-going) 
• Pest control inside the dwelling.

Strategic Objective 2. 
Elder citizens feel valued and are supported
Whilst the Shire’s Community Services returned to 
normal service delivery, we continue to work with 
COVID cautious clients who had not recommenced 
normal services. Where clients have not resumed 
normal services, we continue to contact them 
fortnightly to check on their welfare and ensure they 
have everything they need.

The Shire continues to practice universal 
precautions, with staff wearing gloves, face masks, 
using hand sanitiser and wiping touch points with 
disinfectant wipes. Heightened precautions are 
followed, where there is a risk of droplet spread, 
such as wearing face shields and disposable gowns. 

From January to March 2021, the Shire delivered the 
following services to residents over 65 years of age:

• 20,429 hours of in-home care
• 506 hours of home maintenance
• 14,302 Meals on Wheels
Our new partner provider contracted to deliver core 
aged care services, mecwacare, is in its fourth 
month of operation with minimal impact to our clients 
reported on the transition.

In conjunction with the Peninsula Advisory 

Committee for Elders, the Shire continued to raise 
awareness on Elder Abuse and where to go for 
assistance, and the increased vulnerability of 
isolated older people during the pandemic. During 
the quarter we:

• Delivered the Summer and Autumn editions 
of Positive Ageing Newsletter: both had Elder 
Abuse Awareness articles, which will continue 
with each edition.

• Penned an article in the Shire’s March edition of 
Peninsula Wide promoting Seniors Rights Victoria 
Helpline. Peninsula Wide goes to every household 
on the peninsula.

• Partnered with Peninsula Community Legal 
Service to raise awareness campaigns. 

• Worked with the Municipal Association of Victoria 
state working group to develop a state-wide 
campaign to raise awareness on ageism.

• Ensured Shire Community staff and Assessment 
Officers received training in Elder Abuse and how 
to look for signs and trigger support.

• Actively partnered with the Respecting Seniors 
Network (part of Peninsula Health’s Integrated 
Model of Care) on social media, radio, and print 
media awareness raising campaigns. 

Strategic Objective 3. 
Children feel valued and are supported
Between 1 January and 31 March, the Shire:

• Received 433 birth notices and transferred in 
an additional 31 new clients to make a total of 
464 new enrolments. This is a 30% increase in 
birth notices compared to October to December 
quarter, which is reflective of the state-wide 
reported 30% increase in birth notices.

• Completed 4,293 consultations with families with 
children aged from birth to 4 years of age

• Made 537 referrals to allied health services.

• Resumed conducting 3 and a half year 
consultations in Early Learning Centres  
and Kindergartens.

We also:

• Continued to administer the National 
Immunisation Program to infants and commenced 
the 2021 secondary school immunisation 
program.

• Added additional community sessions to the 
program to catch up on secondary school 
students who missed out on their vaccines due to 
school closures during the COVID-19 pandemic.

Strategic Objective 4. 
Youth feel valued and are supported
The Shire continued to support Youth across the 
Peninsula over the quarter and:

• In conjunction with the Department of Education 
established a Queer Straight Alliance (QSA) 
group in all public high schools across the 
Mornington Peninsula. QSA groups are a 
safe and confidential space within the school 

for young people who are questioning their 
gender or sexuality. Groups are facilitated by a 
Mornington Peninsula Shire Youth worker and 
a School Nurse who are trained in working with 
LGBTIQA+ young people. 

• Opened our Youth centres over the Summer 
school holiday program in the mornings and 

Images: Cleaning and pest control. Before and After.
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• Adjustments made during COVID-19, especially 
in relation to working from home and online 
meetings, showed what is possible when there is 
a will to change.

• Universal Design is better for everyone.
• Shifting from seeing people with disability as 

‘other’ to seeing us all as having diverse needs.

From January to March 2021, the Shire delivered the 
following services to residents under 65 years of age:

• 837 hours of in-home care
• 30 hours of home maintenance
• 743 Meals on Wheels
As increasing numbers of clients transition across to 
NDIS providers to receive more specialised support, 
our service delivery hours have continued  
to decrease.

Strategic Objective 7. 
A self-determined, engaged and inclusive community is  
accessible to all residents
TIn the lead up to International Women’s Day, the 
Shire re-affirmed its commitment to the Women’s 
Charter and continues to progress actions in support 
of the Charters three principles: 

• Gender equity
• Diversity, and 
• Active citizenship through the implementation of 

the Shires Gender Equality Plan 2020-2030.  

Council also nominated the following people as 
Charter Champions:

• Councillor Sarah Race (Deputy Mayor)
• Pauline Gordon, Director of Communities. 

Initiatives to support Women in Leadership and 
Representation roles will be reported to Council 
through the Shires Gender Equality Strategy’s 
Annual Action Plan. 

The Shire supported International Women’s Day 
on 8 March 2021 by celebrating the achievements 
of women and girls in our workplace and 
community.  International Women’s Day is a global 
day celebrating the social, economic, cultural 
and political achievements of women. This year’s 
United Nation’s theme is ‘Women in Leadership’ 
and promotes women’s and girl’s achievements, 
women’s independence and decision-making, and 
challenges gender stereotypes and roles.

In line with the Shire’s Gender Equality Strategy, we 
produced an online event of four motivational local 
women from diverse backgrounds who shared their 
stories with us and discussed gender equality and 
women in leadership. The pre-recorded discussion 
was available 10 March and included insights from 
our Mayor and Councillors screened via the Shire’s 

offered Community Outreach pop up youth 
centres in the afternoons. This enabled us to 
reach and engage young people in many different 
locations including Rye beach, Crib Point Pool, Pt 
Leo, Somerville, Balnarring, Mt Eliza and Sorrento. 

• Continued with our Social Space program for 
18-25-year old’s looking for social connection. 

We continued with our online Social Space, 
implemented during lockdown, to offer young 
people an alternative to our face-to-face group. 
Offering two different methods for social 
connection has enabled young people to be a 
part of a group when they do not feel able to 
participate in the face to face group. 

Strategic Objective 5. 
Families and parents feel valued and are supported
The Shire was one of 19 local 
organisations across the southern 
metropolitan Melbourne region 
to partner on a four week ‘Feed 
Happiness’ social media campaign. 
Aimed at building the community’s 
capacity to increase their consumption 
of foods, the campaign promotes 
positive mental health outcomes. The 
campaign targeted families, parents, 
and carers of children 0-15 years old, 
and young people 16-25 years old. 

We also recommenced face to face 
group sessions for both the First Time 
Parent Group Program and the Sleep 
and Settling Information sessions. 
Some online sessions were retained 
to increase access for those parents 
unable to attend face to face sessions.

From 1 January to 31 March, the 
Shire delivered 150 group information 
sessions for families with young children 
living in the Mornington Peninsula Shire. 
We also introduced a summer holiday 
family excursion over the summer as 
COVID-19 restrictions were in place. 
Families enjoyed the time spent with 
their children at The Enchanted Maze.  

Strategic Objective 6. 
People with a disability feel valued and are supported
The Shire, along with members of the Disability 
Advisory Committee and local groups, visited 
locations at Balnarring Beach, Point Leo, and 
Flinders to discuss a range of projects including:

• Beach matting and access options at  
Balnarring Beach

• Proposed upgrades to Point Leo Kiosk and toilet 
block, including plans for a new Changing  
Places facility

• Access opportunities at Flinders Pier.

The Shire’s Disability Advisory Committee came 
together to discuss the Disability Inclusion Plan in 
the context of COVID-19 and the opportunities and 
barriers that could be addressed. There were a 
number of wide-ranging discussions which helped 
identify 2021 actions and new opportunities. Some 
of the key themes discussed were:

• Start engaging early and at each stage.
• COVID lockdowns gave everyone an insight into 

having restricted mobility.

our wellbeing

Image: Social Media Post from ‘Feed happiness’ campaign

Images: Beach matting, Balnarring Beach
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Facebook page. The CEO along with the Mayor, Cr 
Despi O’Connor then facilitated a panel discussion 
at a special International Women’s Day CEO update.

In partnership with specialist family services provider, 
Family Life, the Shire launched the ‘Mornington 
Peninsula Communities Creating Change’ project 
via a webinar on 24 March with over 200 people 
registering for the event. The project aims to engage 
community across the Peninsula to help raise 
awareness of how rigid gender roles hold men 

back from living healthy, happy lives. With more 
engagement activities planned throughout 2021, you 
can follow the project here:  
mornpen.vic.gov.au/creatingchange.

The Shire also received VicHealth funding of 
$120,000 over two years to advance gender equality 
and improve health and wellbeing of men, boys and 
the broader community by addressing outdated 
masculine stereotypes. 

Strategic Objective 8. 
Our community is sustained through crisis
Through the Shire’s ‘Have Your Say’ web page we 
promoted the Victorian Government’s development of 
its Ten-Year Social and Affordable Housing Strategy 
for Victoria to get community input and feedback.

The Country Fire Authority removed the Fire Danger 
Period (FDP) for the Mornington Peninsula on 15 
March 2021 due to the predicted lower than average 
fire risk. With the FDP removed, all open-air burning 
falls back under the control of the Shire’s General 
Purpose Local Law, the Shire will be looking to release 
community messaging regarding compliance with the 
CFA and Local Law regulations and best practices for 
open air burning.   

A total of 2,431 programmed and reactive inspections 
were completed over the season. Of these 
inspections 743 property owners received formal 

notices to undertake fuel hazard reduction works. 
During the reinspection process 56 properties were 
found to be non-compliant and subsequently received 
an infringement notice of $1,652. 

The Shire also undertook approximately 46 
compulsory clearances where the Shire arranged for 
contractors to complete the required works to assist in 
mitigating the fuel hazard. 

Another challenge, although very welcomed after 
last Summer’s bushfires, was the presence of the La 
Nina weather pattern, which saw higher than average 
rainfall and lower temperatures throughout most of 
the south-east of Australia. This change in weather 
resulted in longer than average grass curing times 
and substantial grass and vegetation growth in most 
areas of the Peninsula.

Strategic Objective 9. 
Facilitate and promote connected and active lives

The Shire re-engaged with our volunteers at the 
Briars. This has included those working in the 
heritage seed garden, Shire Nursery, farm, and 
wildlife sanctuary. 

The Mornington Peninsula Volunteer Network (MPVN) 
delivered two professional development sessions 
to network members during the quarter. The MPVN 
mentor group enables members of the network to 
reach out to each other and support each other.

A social media campaign to kick off the Volunteering 
Victoria project commenced. The project will assist 
community groups and the Shire to support the 
recruitment, screening, and onboarding of volunteers 
as part of COVID-19 recovery. Planning for National 
Volunteer Week 2021 in May, and a Volunteer Locally 
campaign is also well underway.

With works on the Mornington Community House 
completed planning for the opening of the new 
facility in May 2021 began. We have also been 

our wellbeing
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Image: The new Mornington Community Centre
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our wellbeing

working with community groups and stakeholders 
such as Rotary, Mornington Senior Citizens, Probus, 
and other key stake holders to develop new and 
existing programs to transition and be part of our 
future Neighbourhood House program delivery. The 
House has been rebranded and will have a fresh 
look to match the new building. The new community 
house will form part of the Mornington Community 
Hub located at the Wilsons Road site which is 
shared with the Peninsula Community Theatre, ‘The 
Corner’ youth centre, Mornington Men’s Shed and 
RPP FM local radio station.

The new facility will promote a full suite of community 
services and programs including: 

• Education classes for seniors, parents, young 
people and general interest groups

• Craft workshops
• Space for clubs and associations
• Public meeting rooms
• Health and wellbeing consultation rooms support 

groups; child care
• Language school

• Yoga and fitness classes, and
• Special needs services.

On 12 March, the Mt Martha Bowls joined forces with 
Mornington Petanque Club to form one club and 
launch the new Buolodrome onsite at the Watson 
Road facility. The Club converted one of the bowling 
greens, where they worked hard to self-fund this new 
International Standards Buolodrome.  Mayor Despi 
O’Connor opened the Buolodrome, acknowledging 
that our sporting clubs provide a place for people to 
come together, connect and build lifelong friendships. 

We also completed construction of the RM Hooper 
Pavilion Redevelopment project. This project is the 
first sporting pavilion project undertaken by Council 
via a modular construction method. This means that 
the sections (or modules) of the pavilion were built 
offsite, then assembled at the reserve, for a much 
shorter onsite construction process. This project 
provides new home and away change facilities, 
amenities, umpire change rooms, medical room, 
storage room, kitchen/kiosk and public toilets for the 
local sporting user groups.

Strategic Objective 10. 
Facilitate and promote cultural connection and participation
The Shire worked with Aboriginal Elder groups 
and the Shire’s Cultural Heritage team to deliver 
Aboriginal-themed artworks at the Briars. Currently 
in the planning stages the artworks will be part of the 
Shire’s Reconciliation Action Plan.

We also worked with Willum Warrain to prepare a 
conceptual masterplan for land on Pound road in 
Hastings. A full review of the capacity and access 
to the site, safety, program capacity, as well as 
logistics such as public parking and parking for the 
other Pound Road businesses was carried out. 

Image: RM Hooper Pavilion Redevelopment

Initial stakeholder consultation was undertaken with 
the two traditional owners, neighbouring gathering 
place coordinators, neighbouring users’, and 
affiliated indigenous groups across the Mornington 
Peninsula. A draft report and conceptual masterplan 
have now been received for final review and will be 
taken to a Council meeting on 18 May 2021.

The Shire launched Treasures from the Shire 
Archives¸ an online exhibition in February and 
supported and facilitated Mornington Chamber of 
Commerce and Music on the Hill to deliver over 
150+ live music performances in Rosebud and 
Mornington. We celebrated Library Lovers week, 
International Women’s Day and Harmony Day 
with displays and events for our community at our 
libraries. We also:

• Delivered chalk artists and live murals in Rosebud 
and Mornington Street Closures.

• Delivered the Augmented Reality Trail from 
Portsea to Safety Beach providing eight virtual 
experiences in outdoor areas

• Resumed Storytimes at our branches
• Resumed technology classes 
• After school STEM  

• Author talks 
• Yack N Yarn. 
The Mornington Regional Gallery launched four new 
exhibitions in March: 

• The Overwintering Project: Western Port, 
• Tai Snaith’s – A world of One’s Own, 
• Lauren Guymer – Among the Trees, and 
• The French Connection

We also released a new podcast series focusing on 
artists in the MPRG Collection and delivered online 
creative workshops with leading Australian artists, 
printmaker David Frazer and watercolour painter 
Hubert Pareroultja. With the lessening of COVID-19 
restrictions we also resumed our Young at Art 
(0-5-year-old) program, our Art and Imagination (art 
and Dementia) program.

With the loosening of restrictions, we delivered 10 
events across the Peninsula and another 40 further 
event permits were either completed or in progress 
for the months ahead. We also applied for $150,000 
in funding through Building Better Regions Fund – 
Community Investment Stream.

Image: The Overwintering
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Major Projects and Capital Works HighlightsMajor Projects and Capital Works Highlights

Yawa Aquatic Centre
Building works were 96% complete at the end of 
March 2021. The focus on-site was the completion of: 

• Floor finishes
• Electrical fit-off
• Painting
• Fitting of doors and cabinets

The three pools have been finished and filled with 
the floating pool divider (pool boom) installed, 
allowing the 50-metre pool to be divided into 
two 25-metre pools. The water treatment plant 
commissioning also commenced. Interior works 
will be completed by the end of April and exterior 
landscaping will be completed by the end of May.

The project provides for a 50-metre competition 
pool with moveable boom, learn to swim pool, warm 
water program pool, aqua play/splash deck, wellness 
centre, gymnasium and associated multi-purpose 
rooms. A café, school group and family change 

rooms and spectator seating are also featured. 

In the previous quarter, work on the official Yawa 
Aquatic Centre brand and website was completed. 

The new branding and website can be seen at 
yawa.com.au, Facebook and Instagram @yawaac. 
The brand draws inspiration from the name, the 
facility design and the unique coastal landscape 
of the Mornington Peninsula.

The brand-new facility website has been designed 
in collaboration with Belgravia Leisure, Mornington 
Peninsula Shire and creative consultants Studio 
Binocular, to tell the story behind the milestone 
Yawa Aquatic Centre.

To find out more visit yawa.com.au or email 
customer service at  
yawa@belgravialeisure.com.au.

Civic Reserve Lakes Rehabilitation Project Stage 1
Assisted by the Victorian Government through 
the Melbourne Water Corporation as part of the 
Living Rivers Program, the Civic Reserve Lakes 
Rehabilitation Project Stage 1 is now complete. Maw 
Civil Pty Ltd were engaged under the Shire’s minor 
civil works panel contract.

Works included the construction of a: 

• Raingarden 
• Landscaping 
• Footpath
• Water Sensitive Urban Design swale, and 
• Installation of a Gross Pollutant Trap. 

All these features are designed to treat and improve 
the stormwater runoff entering the lake system.

Bentons Road Project Stage 3 - Bentons Road Reconstruction
Work commenced on a section of Bentons Road for 
upgrade, situated between Moorooduc Highway and 
Derril Road.

The design involves widening the existing road 
to accommodate suitable traffic lanes, improving 
drainage in the local area and minimising the impact 
to existing vegetation.

The upgrade will incorporate Plastiphalt, recycled 
plastic which makes the road significantly more 
durable than traditional asphalt and improves a roads’ 
overall performance and lifetime, into the road. 

With approximately 1,450 tonnes of recycled plastic 
being laid into the road we are taking approximately 
5 tonnes of plastic (equivalent to 1.8 million plastic 
bags) out of landfill. 
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Wilkinson Street and Carmichael Street Road Upgrade
Identified as a high priority site for upgrade under 
the Roads to Recovery Program, Mornington 
Peninsula Shire is currently constructing a 
road upgrade project for Wilkinson Street and 
Carmichael Street in Tootgarook.

Over the quarter, car parking bays on the West 
side of Carmichael Street and South side of 
Wilkinson Street were installed. This includes the 
installation of concrete kerb and concrete paving. 
Drainage works were also completed which 
incorporates soakage/ infiltration systems located 
immediately below the parking bays.

The upgrade of Wilkinson Street and Carmichael 
Street will include:

• Rehabilitation and upgrade of the existing 
roadways, including the construction of kerb  
and channel

• Formalisation of on street parking areas in the 
vicinity of Tootgarook Primary School

• Installation of appropriate drainage to address  
the ongoing drainage issues

• The introduction of a new roundabout at the 
intersection of Carmichael Street and  
Wilkinson Street

• Installation of traffic calming including raised 
safety platforms at the existing school crossings 
and new speed cushions at each approach to the 
new roundabout and

• Construction of a new footpath on the western 
side of Carmichael Street, between Wilkinson 
Street and the school crossing near Darvall Street.

The project includes recycled content in both the 
road and footpath. 340 tonnes of Plastiphalt will be 
laid into the road using approximately 1,200kg of 
plastic, equivalent to 430,000 plastic bags. In the 
footpath, Replas’ Polyrok will be trialed for the first 
time in an exposed aggregate application. With up 
to 25kg of plastic in every cubic meter of concrete, 
this trial will investigate possibilities of inclusion in 
future footpath projects.

Completion is anticipated in May 2021.

Robertson Park Playground Upgrade
The need for an improved playground at 
Balnarring’s Robertson Reserve was identified as 
part of Council’s Play Space Strategy 2015 - 2020. 

Works commenced in December 2021 and 
wrapped up in January 2021.

Upgrades completed to the playground included: 

• Timber structure to suit the environment
• a large skillion roof
• stair access
• monkey bars
• slides 
• net climber
• abacus panel
• shop front

Completed in early January 2021, the playground 
provided a brand-new play experience on the 
Balnarring Foreshore in time for Summer 2021 and 
eased COVID-19 restrictions.

Safety Beach Rock Revetment 
Refurbishment
Works are well underway with the first section of 
the rock revetment being completed just before 
the Easter break. 

The rock revetment located 200 metres south of the 
Safety Beach Sailing Club failed and needed to be 
reconstructed. The worst affected section is 260 
metres in length, also impacting five beach boxes.

The contract was awarded to the preferred 
tenderer Maw Civil Marine. Senversa Geotechnical 
Consultants were engaged to complete the design 
and specification for the refurbishment.

Works progressed after Easter and are planned  
to be completed by May 2021.

Major Projects and Capital Works Highlights Major Projects and Capital Works Highlights
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Finance

March 2021

Bunguyen Reserve Sport Pavilion Upgrade – Stage 2
During the quarter, the project was put out to 
tender with quite a few submissions received. All 
submissions were evaluated by a panel with a 
recommendation report prepared for Council at its 
meeting on the 20 April 2021. 

The upgrade will allow for the inclusion of new home 
and away change rooms and amenities, medical 
room, a new kitchenette, enhanced office and 
storage areas, public toilet facilities including an 
all-abilities accessible cubicle and larger and more 
welcoming entry to the building. 

The upcoming stage 2 upgrade works will include:

• Unisex changerooms and amenities
• Umpires changerooms with unisex amenities
• New entryway and glazing
• Energy efficient lighting, power, and electrical 

upgrades
• Refurbished kitchen
• New internal store and office spaces
• New accessible DDA toilet
• New external unisex public toilets, (2 unisex and 1 

ambulant toilet)
• Improved security

It is anticipated a contract for these works will 
be awarded early 2021 with works expected to 
commence mid-2021.This project is jointly funded 
by Mornington Peninsula Shire and Sport and 
Recreation Victoria.

Major Projects and Capital Works Highlights
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3rd Quarter Highlights
Section 1 – Financial Performance

1.1 Financial Performance – Overview

1.2 Financial Performance Statement

1.3 Capital Works

1.4 Treasury

Section 2 – Financial Statements

2.1 Income Statement

2.2 Balance Sheet

2.3 Cash Flow

Appendix

A. Capital Works

B. Priority Projects

C. Contracts And Tenders

3rd Quarter 2021
• Strong cash position at $122.2M driven by 

full year rate installments and Carry Forwards 
from prior financial year.

• Net Operating surplus $68.6M YTD, $2.5M 
ahead of forecast.

• YTD spent on Capital Works projects is 
$36.1M (net $27M)

• Priority Projects year to date expenditure is 
$1.8M (net -$373k). 

• $0.6M invested in term deposits, $122M 
held in at call account due to continuing low 
interest rates. The average investment rate 
during 3rd  quarter is 0.43%, reflective of the 
current low investment rates.

• $3.1M in loan repayments year to date.
• Total borrowings is currently at $45.6M. YTD 

borrowings drawn down $13.9M.

Contents Highlights
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Section 1.2 – Financial Performance Statement

Year To Date Full Year

Actual Approved Variance Adopted Variance Actual Variance Approved Adopted Variance Variance

YTD FY21 Forecast Fav/
(Unfav)

Budget Fav/(Unfav) YTD FY20 Fav/(Unfav) Forecast Budget Fav/(Unfav) Fav/(Unfav)

$'000 $'000 % $'000 % $'000 % $'000 $'000 $'000 %

Rates and charges 192,577 192,557 0% 191,575 1% 183,315 5% 192,592 191,627 965 (1)%

Grants and subsidies 12,591 13,161 (4)% 10,915 15% 12,268 3% 17,194 14,564 2,631 18%

User charges 20,295 18,813 8% 19,032 7% 22,827 (11)% 24,892 24,791 101 (0)%

Grants Commission 2,195 4,848 (55)% 4,848 (55)% 2,266 (3)% 6,159 6,464 (305) (5)%

Other income 238 341 (30)% 233 2% 459 (48)% 764 660 104 16%

Total Operating Income 227,896 229,720 (1)% 226,603 (1)% 221,134 3% 241,602 238,107 3,495 (1)%

Employee costs (61,291) (62,723) 2% (63,803) 4% (59,618) (3)% (83,923) (82,824) 1,100 (1)%

Materials and services (17,325) (20,089) 14% (21,140) 18% (18,021) 4% (27,781) (28,251) (470) 2%

Materials and services - contracts (60,959) (61,999) 2% (62,007) 2% (57,381) (6)% (83,899) (83,152) 747 (1)%

Other Expenses (3,668) (4,899) 25% (5,142) 29% (3,987) 8% (6,906) (6,845) 61 (1)%

Total Operating Expenditure (143,243) (149,709) 4% (152,092) 6% (139,007) (3)% (202,509) (201,072) (1,437) (1)%

Net Operating 
Income/Funds Available

84,652 80,011 6% 74,511 14% 82,127 3% 39,093 37,035 2,058 6%

Capital Works (Net) (26,951) (21,239) (26)% 1,365 2,067% (29,658) 18% (80,907) (41,457) (39,450) (95)%

Priority Projects (Net) 373 (2,108) 118% (3,755) 110% (1,829) 120% (8,447) (4,895) 3,552 (73)%

Land acquisitions  - (0)  - (0)  -  -  - (685) (0) (685)   -

Land sales 748 (32) 2,417% (0)  - 129 482% 7,385 2,100 (5,285) 252%

Interest Income 356 335 6% 557 (36)% 1,029 (65)% 400 700 300 (43)%

Interest Expense (1,351) (999) (35)% (999) (35)% (637) (112)% (1,529) (1,529) 0 0%

Debt Servicing Principal (3,085) (3,679) 16% (3,679) 16% (3,263) 5% (4,833) (4,833) 0 0%

New Borrowings 13,900 13,900 0% 13,900 (0)% 18,000 (29)% 13,900 13,900 (0) (0)%

Lease Payments  - (0)  - (0)  -  -  - (2,254) (2,254) 0 0%

Total Other Income/
Expenditure

(16,010) (13,822) 216% 7,390 (117)% 16,230 1% (74,716) (36,014) (38,702) (107)%

Surplus/(deficit) 68,642 66,190 4% 81,901 (16)% 65,897 4% (35,622) 1,022 (36,644)

Cash & Cash Equivalents 122,127 112,644 81,278 96,083 41,541 38,765 2,776 
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Section 1.2 – Financial Performance Statement

Year to date net operating income (per FPS) 
ahead of forecast by $0.6M. Major YTD 
Operating income and expense variances 
against forecast are detailed below.

Capital Works items have an annual gross forecast expenditure of $93.1M. Total Income 
for Capital Works is ahead of forecast by $7.0M due to timing of grants received against 
forecast. YTD expenditure is currently $26.1M spent, ($17.9M) behind forecast.

The Full Year Approved Forecast includes both the adopted budget ($50.9M Expenditure 
and $9.4M Income) plus the net carry forwards from FY20 ($39M).

Operating Income Variances against Forecast

Category
Permanent

$’000

Timing

$’000
Commentary

User Charges 202 1,280

Permanent savings from Animal registration $202k. 
Timing differences of 1,280k relates to statutory fees 
and licenses $421k, infringements $267k and statutory 
planning fees $222k.

Grants Commission (305) (2,348)

Budget is based on receiving 4 equal installments; however, 
we received an eighth as 50% received PY plus this years 
is confirmed to be lower than 50% advanced payment. 
Permanent difference due to the portion being received in 
FY21 is less than 50% of the advance payment in FY20.

Operating Income Variances against Forecast

Category
Permanent

$’000

Timing

$’000
Commentary

Employee Costs 1,432

Employee costs are underspent YTD due to level of 
vacancies. COVID and seasonality of some council 
services are also contributing to this timing difference. 
Savings from vacancies to be determined as part of 
Quarter 3 forecast review. 

Materials and 
Services

2,764
Underspend due to phasing of Contracts expenditure 
against initial forecast and timing of expected costs.

Materials and 
Services - Contracts

1,040
Timing due to seasonality of Waste management contract 
$1.1M and Sports and recreation team of $535k.

Other Expenses 1,231
Due to phasing of subsidy payments $680k scheduled for 
4th quarter. Staff Training underspend against forecast 
$266k challenged by delivery within a COVID environment

Section 1.3 – Capital Works

Year To Date Full Year

Actual Approved Variance Actual Variance Approved

YTD FY21 Forecast Fav/
(Unfav)

YTD FY20 Fav/(Unfav) Forecast

$'000 $'000 % $'000 % $'000

Income

Special Charge Schemes - - - (164) (100%) 170

Proceeds from Sale - - - 44 (100%) -

Grants - capital 8,177 6,744 21% 3,911 109% 21,449

Contributions - monetary 969 1,396 (31%) 2,648 (63%) 2,566

Total Income 9,146 8,140 12% 6,439 42% 24,185

Expenditure

Art Works (57) - - (57)

Infrastructure- Bridges (16) (4) 287% - (339)

Infrastructure- Buildings (23,665) (19,809) 19% (19,687) 20% (44,428)

Computers and 
telecommunications

(1,454) (1,275) 14% - (6,005)

Infrastructure- Drainage (1,151) (852) 35% (1,651) (30%) (4,561)

Fixtures, fittings and furniture - - - (141)

Infrastructure- Footpaths and 
cycleways

(575) (544) 6% (533) 8% (5,107)

Land (124) - - - - (850)

Library Books (641) (557) 15% (793) (19%) (935)

Infrastructure- Marine structures (1,167) (1,032) 13% (200) 484% (2,457)
Infrastructure- Parks, open 
space and streetscapes

(2,456) (1,805) 36% (3,064) (20%) (8,387)

Plant and equipment (202) (39) 412% (3,881) (95%) (440)

Infrastructure- Recreational, 
leisure and community facilities

(2,073) (1,548) 34% (2,864) (28%) (11,538)

Infrastructure- Roads (2,517) (1,913) 32% (8,511) (70%) (19,847)

-

Total Expenditure (36,097) (29,379) (23%) (41,184) 12% (105,091)

Net Total (26,951) (21,239) (27%) (34,745) 22% (80,906)
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Section 1.4 – Treasury

As detailed below, MPS paid $1.2M in scheduled principal 
debt repayments during third quarter. Full year principal 
debt repayments are on schedule, with a forecasted closing 
position of $43.9M which includes budgeted provision for 
new borrowings of $13.9M through the year for Yawa Aquatic 
Centre. Interest expense for the full year is forecast at $1.5M 
with a weighted average interest rate of 2.9% (majority of loans 
commenced 10/15 years ago when borrowing costs were 
higher), which is offset by forecast interest income of $0.7M.

MPS has $0.6M in term deposits earning an average interest 
rate of 0.43%. As term deposits mature, funds will be reinvested 
where appropriate & equitable with longer maturity dates 
(>90 days) to more efficiently manage the Shire’s funding 
requirements dependent on favorable interest rates. 

The Shire reviews its treasury position monthly to optimise 
interest on cash assets.  Surplus funds are invested in 
accordance with Council’s Investment Policy.

Q3 Full Year

Opening 
Balance

Principal 
Repaid 

New 
Borrowings

Closing 
Balance

Opening 
Balance

Forecasted 
Repayments

Forecasted 
New 

Borrowings

Forecasted 
Closing 
Balance

Loans 
Maturing

$'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000

Current Loans 3,936 (1,161) - 2,775 4,833 - - 4,833 

Non Current 
Loans

42,856 - - 42,856 29,983 (4,833) 13,900 39,050 

46,792 (1,161) - 45,631 34,816 (4,833) 13,900 43,883 

Debt 
Repayment 
Schedule 
(FY20-FY40)

$0 – Term deposits invested > 90 days

$6M – Term deposits invested < 90 days

$5.2M – Funds held on trust

$116.4M – Cash on call

$m

Cash & Cash 
Equivalents 
$122.2m

Finance 
Statements
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Mornington Peninsula Shire Income Statement Y-T-D(Mar) FY21
Year To Date Full Year

Actual Approved Variance Adopted Variance Actual Variance Approved Adopted Variance Variance

YTD FY21 Forecast Fav/
(Unfav)

Budget Fav/(Unfav) YTD FY20 Fav/(Unfav) Forecast Budget Fav/(Unfav) Fav/(Unfav)

$'000 $'000 % $'000 % $'000 % $'000 $'000 $'000 %

Revenue

Total rates and charges 192,577 192,557 (0)% 191,575 1% 183,151 5% 192,763 191,627 (1,136) 1%

Total statutory fees and fines 5,828 4,797 21% 5,250 11% 5,537 5% 7,176 7,014 (162) 2%

Total user fees 12,706 12,200 4% 12,228 4% 14,955 (15)% 15,574 15,709 135 (1)%

Total grants - operating 16,755 19,190 (13)% 15,763 6% 15,574 8% 24,534 21,028 (3,506) 17%

Total grants - capital 8,177 6,744 21% -   - 3,911 109% 21,449 7,624 (13,824) 181%

Total contributions - monetary 1,305 1,635 (20)% 1,365 (4)% 3,033 (57)% 2,978 1,820 (1,158) 64%

Total contributions - non 
monetary

99 150 (34)% 150 (34)% 178 (44)% 200 200 (0) (0)%

Total other income 2,245 2,396 (6)% 2,344 (4)% 3,806 (41)% 3,191 3,429 238 (7)%

Total Revenue 239,691 239,670 0 228,675 5 230,144 4 267,865 248,451 19,413 8

Total employee costs 61,475 62,756 2% 63,837 4% 60,207 (2)% 84,044 82,869 (1,175) (1)%

Total materials and services 79,698 85,212 6% 86,594 8% 78,050 (2)% 121,209 115,979 (5,230) (5)%

Total depreciation 25,942 23,501 10% 23,501 10% 22,453 (16)% 31,347 31,347 - -

Total amortisation - intangible 
assets

111 136 18% 136 18% 136 18% 181 181 - -

Total amortisation - right of use 
assets

212 1,241 83% 1,241 83% -  - 1,655 1,655 - -

Total Bad and Doubtful Debts 2 1 60% -  - -  - 1 - (1)  -

Total borrowing costs 1,328 877 51% 877 51% 637 (109)% 1,366 1,366 - -

Total finance cost - leases 23 122 81% 122 81% -  - 162 162 - -

Total other expenses 3,890 5,172 25% 5,416 28% 3,987 2% 7,179 7,119 (60) (1)%

Total Expenditure 172,683 179,018 4% 181,723 5% 165,471 (4)% 247,145 240,678 (6,466) (3)%

Surplus 67,009 60,652 10% 46,952 43% 64,674 (4)% 20,720 7,773 12,947 167
Total Other items (120)  -  -  -  - (56) (113)% (0) (0) 0  -

Total Comprehensive Income 66,889 60,652 10% 46,952 42% 64,617 (4) % 20,720 7,773 12,947 (167)%

Section 2.1 – Income Statement
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Mornington Peninsula Shire Balance Sheet Y-T-D(Mar) FY21
Year To Date Full Year

Actual Forecast Variance Actual Jun_YTD Approved Adopted Variance

YTD FY21 YTD FY21 Fav/(Unfav) FY20 Movement Forecast Budget Fav/(Unfav)

$'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000

Revenue
Current Assets
Total cash and cash equivalents 122,127 112,644 9,483 79,632 42,495 41,541 38,765 2,776 
Total trade and other receivables 52,592 50,675 1,916 20,924 31,668 14,924 14,169 755 
Total inventories 224 224 0 224 - 224 148 76 
Total non-current assets held for sale 3,830 4,601 (771) 4,601 (771) 4,601 - 4,601 
Total other assets 1,311 2,491 (1,180) 2,491 (1,180) 2,491 2,135 356 
Total Current Assets 180,084 170,635 9,449 107,872 72,212 63,781 55,216 8,564 
Non-Current Assets
Total trade and other receivables - non-current 366 366 0 366 - 366 366 -
Total other financial assets - non-current 43 43 - 43 - 43 39 4 
Total property, infrastructure, plant and 
equipment

2,537,692 2,532,756 4,936 2,526,696 10,996 2,601,359 2,527,000 74,359 

Total Right of Use Assets 494 (535 1,029 706 (212) (949 4,137 (5,086)
Total Investment properties 8,932 8,932 - 8,932 - 8,932 9,064 (132)
Total Intangible assets 788 763 24 899 (111) 718 717 0 
Total Non Current Assets 2,548,314 2,542,326 5,989 2,537,642 10,672 2,610,469 2,541,323 69,146 
Total Assets 2,728,398 2,712,961 15,438 2,645,514 82,885 2,674,250 2,596,539 77,711 

Liabilities
Current Liabilities
Total trade and other payables 16,594 12,165 (4,429) (17,552 958 20,552 20,904 352 
Total trust funds and deposits 12,220 12,172 (48) (7,172 (5,048) 7,172 6,192 (980)
Total unearned income 4,384 2,597 (1,787) (3,947 (437) 2,150 0 (2,150)
Total provisions 15,578 14,718 (860) (14,718 (860) 14,718 12,993 (1,725)
Total interest-bearing borrowings 1,750 4,833 3,083 (4,833 3,083 4,833 1,300 (3,533)
Total Lease Liabilities 71 1,413 (1,484) 277 206 1,977 851 2,828 
Total Current Liabilities 50,596 45,073 (5,523) 48,499 (2,097) 47,448 42,240 (5,208)
Non Current Liabilities
Total NC Provisions 9,650 9,667 16 (9,667 16 9,667 7,157 (2,510)
Total NC interest-bearing borrowings 43,881 40,204 (3,677) (29,983 (13,898) 39,050 42,577 3,527 
Total NC Lease Liabilities 441 441 0 (441 - 441 2,688 2,247 
Total suspense 17 - (17) 0 (17) - - -
Total Non Current Liabilities 53,989 50,312 (3,678) 40,090 (13,899) 49,157 52,422 3,265 

Total Liabilities 104,585 95,385 (9,200) 88,590 (15,996) 96,605 94,662 (1,943)
Net Assets 2,623,813 2,617,576 6,237 2,556,924 66,889 2,577,644 2,501,877 75,767 
Equity
Total accumulated surplus 1,045,810 1,045,810 (0) 1,023,657 22,154 1,045,810 1,063,545 (17,735)
Net Income 66,889 60,652 6,237 22,145 44,744 20,720 7,773 12,947
Total reserves 1,511,114 1,511,114 (0) 1,511,114 0 1,511,114 1,429,326 81,788

Total Equity 2,623,813 2,617,576 6,237 2,556,924 66,889 2,577,644 2,500,645 77,000

Section 2.2 – Balance Sheet
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Year to Date Full Year

Actual

YTD FY21

Approved

Forecast

Variance

Fav/(Unfav)

Approved

Forecast

Adopted

Budget

Variance

Fav/
(Unfav)

$'000 $'000 $'000 $'000 $'000 $'000

Cash flows from operating activities

Rates and Charges 163,754 163,481 273 192,763 191,627 1,136

Statutory Fees and Fines 5,828 4,797 1,030 7,176 7,014 162

User Fees 13,127 16,525 (3,399) 21,574 17,708 3,866

Grants - operating 16,155 19,190 (3,035) 24,534 21,028 3,506

Grants - Capital 8,177 6,744 1,433 21,449 7,624 13,824

Contributions - monetary 2,683 285 2,398 1,181 23 1,158

Interest received 383 335 48 400 700 (300)

Dividends 1 3 (2) 3 3 (0)

Trust funds and deposits received 658 - 658 - -  -

Other receipts 1,888 2,058 (169) 2,788 2,726 62

Net GST refund/payment 1,510 - 1,510 - -  -

Employee costs (59,830) (62,756) 2,926 (84,044) (82,869) (1,175)

Materials and Services (80,183) (89,910) 9,727 (117,424) (115,397) (2,027)
Short term, low value and variable lease 
payments (1,978) (738) (1,241) (850) (850) (0)

Other Payments (3,765) (5,123) 1,358 (7,114) (7,054) (60)
Cash provided by/(used in) operating 
activities 68,408 54,892 13,515 62,436 42,284 20,152

Cash flows from investing activities
Payments for property infrastructure plant 
& equipment (36,097) (29,411) (6,686) (105,810) (50,901) (54,909)

Proceeds from sale of assets 735 - 735 7,418 2,100 5,318
Net cash provided by/(used in) investing 
activities (35,362) (29,411) (5,951) (98,392) (48,801) (49,591)

Cash flows from financing activities

Finance costs (1,366) (877) (489) (1,366) (1,366) (0)

Proceeds from borrowings 13,900 13,900 (0) 13,900 13,900 (0)

Repayment of borrowings (3,085) (3,679) 594 (4,833) (4,833) (0)
Net cash provided by/(used in)  
financing activities

9,449 7,533 105 5,284 5,284 (0)

Net increase/(decrease) in cash & cash 
equivalents

42,495 33,013 7,669 (30,672) (1,233) (29,439)

Cash and cash equivalents at the 
beginning of the financial year

79,632 79,632 0 79,632 38,765 40,867 

Cash and cash equivalents at the end of 
the period

122,127 112,645 7,669 48,960 37,532 11,429

Section 2.3 – Cashflow Statement

Capital Works 
Expenditure



Quarterly Report  •  4746  •  Quarterly Report

Capital Works by Program
FY21 YearTotal FY21 Budget Committed Cost

$'000 $’000 $’000
10385:MPRG - Artworks acquisition 57 57 0 

Artworks Acquisition Total 57 57 0 
10200:Briars Culvert Bridge 16 289 4 
10201:Briars Depot OHS and service improvements 21 89 31 
10202:Briars Emergency Management Plan 0 5 0 
10396:Briars Recycled Water Project 18 500 321 
10401:Briars Improvements Mornington Peninsula Astronomical Society 0 10 0 

Briars Management Program Total 56 894 356 
10191:Balnarring Preschool Upgrade 0 89 59 
10222:Design works for Kindergarten Strategy 2 26 16 
10233:Early Years Learning Facility Rye - Renewal and Improvements 0 30 12 
10263:Kindergarten Strategy Implementation Works 0 29 2 
10364:Tyabb Preschool Upgrade 210 1,494 947 

Buildings - Kindergarten Facility 
Renewal and Improvements Total

212 1,669 1,036 

10244:Flinders Civic Hall Redevelopment 143 2,430 113 
10277:McCrae Lighthouse restoration 6 900 16 
10282:Mornington Community Centre 2,192 2,435 256 
10288:Oak Hill Gallery Building Renewal and Improvements 20 35 14 
10321:Yawa Aquatic Centre 15,964 21,005 2,886 
10322:Yawa Aquatic Centre Relocation of Woodworkers and Radio Club 22 17 23 
10323:Yawa Aquatic Centre Traffic signals installation 212 1,816 1,270 
10324:Rosebud Bowls Club and Foreshore Plaza 0 10 0 
10325:Rosebud Youth Hub - Relocation Project 43 1,711 38 
10336:Shire Office Renovations 114 1,041 11 
10341:Somerville Recreation and Community Centre Rebuild 61 76 5 
10347:Sorrento Museum Storeroom Addition and Essential Works 7 149 10 
10372:Hastings Seniors Learning Hub 33 35 29 

Buildings - Major Renewal and 
Improvements Total

18,818 31,659 4,672 

10210:Carbon Neutrality Energy Lighting Upgrade Works 132 266 59 
10214:Community Animal Shelter OH&S Management Works 3 117 0 
10259:Hastings Youth Centre Upgrade Works 7 7 0 
10278:Men's Shed Mitchell Street Toilet Mornington 32 73 48 
10280:Minor Renewal Works - Community Facilities 1,720 2,570 827 
10320:Replacement of library assets 0 50 0 
10345:Sorrento Community Centre Renewal and Improvements 3 50 0 
10363:Tyabb Guides Hall – Facility Building OH&S Infrastructure Improvements 3 30 22 
10405:Demolition of residential dwelling 117 Forest Drive Mount Martha 0 30 0 
10407:Electric Vehicle Charging Infrastructure 0 50 13 
10415:Rosebud Youth Centre Storage and Furniture 0 6 0 
10420:Community Capital 11 0 6 

Buildings - Minor Renewal  
and Improvements Total

1,910 3,248 976 

10204:Building Compliance and Risk Management Works 198 667 9 
10216:Crib Point Pool Change Room 0 1 0 
10231:Dromana MCHN Centre Renewal 0 0 0 
10241:Fenton Hall – Facility Building OH&S Infrastructure Improvements 0 50 5 
10297:Police Point Cottage 6 Refurbishments 72 494 426 
10358:Tootgarook Early Years Learning Facility Tootgarook - Renewal and Improvements 0 30 11 
10369:Waterfall Gully MCHN Centre Renewal 4 294 16 
10379:Connect Shire Facilities (Buildings) to Sewerage 0 163 0 

Buildings - Moderate Renewal  
and Improvements Total

275 1,698 466 

Capital Works Expenditure Listing
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Capital Works by Program
FY21 YearTotal FY21 Budget Committed Cost

$'000 $’000 $’000

10301:Public Toilet - Flinders Park 25 34 4 
10302:Public Toilet - John Butler Reserve 2 294 2 
10303:Public Toilet - King St Hastings 2 93 28 
10304:Public Toilet - Mount Martha North Foreshore 1 8 0 
10305:Public Toilet - RJ Rowley Reserve 4 23 17 
10306:Public Toilet - Red Hill Hall 29 418 336 
10307:Public Toilet - Safety Beach opposite Victoria Avenue 21 633 20 
10308:Public Toilet - South Beach, Mt Martha 0 4 0 
10310:Public Toilet – Sorrento Park 4 30 0 

Buildings - Public Toilet Renewal  
and Improvements Total

90 1,537 408 

10186:Alexandra Park Pavilion Change Room Renewal & Redevelopment Project 65 514 19 
10197:Boneo Cricket Club Pavilion 16 306 29 
10217:Crib Point Recreation Reserve Pavilion - Change Rooms 739 1,848 537 
10237:Emil Madsen Reserve Soccer and Netball Pavilion 234 253 27 
10273:Main Ridge Reserve Change Rooms 9 31 3 
10276:Marna Reserve Dromana - Pavilion Renewal and Upgrade 3 310 0 
10284:Mornington Sports Pavilion (Athletics/Soccer) 113 132 8 
10299:Portable Change Facilities 141 434 152 
10314:RM Hooper Reserve Pavilion 1,163 1,255 69 
10316:Red Hill Recreation Reserve - Pavilion Upgrade (Show Sheds) 0 25 0 
10362:Tyabb Central Recreation Reserve Pavilion Renewal 9 9 1 
10365:Tyabb Unisex Change Rooms 28 1,603 28 
10408:Emil Madsen Football Cricket Pavilion 15 23 6 

Buildings - Sports Pavilion 
Renewal  
and Improvements Total

2,535 6,743 878 

10257:Hastings Sound Shell 7 284 13 
10327:Rye Foreshore Improvement Works 233 241 0 
10334:Safety Beach Master Plan Implementation 31 84 16 
10346:Sorrento Foreshore Master Plan Implementation 13 19 7 

Coastal Management and 
Improvements Total

284 627 36 

10344:Somerville to Baxter Bike Path 4 95 0 
10412:Peninsula Strategic Trails Minor Works 3 30 0 

Equestrian and Mountain Bike  
and Walking Trail Improvements 
Total

6 125 0 

10251:Foreshore Camping Renewal and Improvement Works 161 312 86 
Foreshore Camping Ground  
Improvements Total

161 312 86 

10270:Library Management System Replacement 0 95 0 
10272:MPSC Core Systems Replacement 1,454 5,910 540 

IT Systems Renewal and 
Improvements Total

1,454 6,005 540 

10264:Land Acquisition 0 685 0 
10413:Public Acquisition Overlay 0 100 0 

Land Acquisitions Total 0 785 0 
10239:Enclosed bins for ewaste 37 37 18 
10265:Landfill Capping Rehabilitation Works - Crib Point 1 58 5 
10266:Landfill Capping Rehabilitation Works, Mt. Eliza 123 0 33 
10390:Resource Recovery Centre Renewal and Upgrades 0 220 0 
10397:Leachate Infrastructure Upgrade - Rye Landfill 1 65 0 

Landfill Management and 
Infrastructure Improvements Total

162 380 55 

Capital Works Expenditure Listing
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Capital Works Expenditure Listing
Capital Works by Program

FY21 YearTotal FY21 Budget Committed Cost
$'000 $’000 $’000

10267:Library Book Stock Non Print Materials 65 160 46 
10268:Library Book Stock Print Materials 379 545 127 
10269:Library eAudio and eBooks 176 210 0 
10389:Premier's Reading Challenge 20 20 0 

Library Resources  
and Materials Total

641 935 173 

10206:Capital Works Program Design 12 100 13 
10224:Drain Upgrade Dromana Community Garden 2 35 0 
10240:Eyrie Creek McCrae Restoration Project 4 25 21 
10260:Hillview Reserve Pathway 13 124 25 
10289:Oliver's Creek Bushland Reserve Improvements 11 29 0 
10355:Tennis Court Renovation Main Ridge Tennis Club 9 58 35 
10368:Wallaroo Community House Gazebo Renewal 0 45 43 
10370:Westernport Athletics Track _ Storage Shelter Installation 0 20 0 
10371:Willum Warrain Gathering Place 1 34 0 

Major Projects and Grant  
Planning/Design Total

53 469 137 

10254:Hastings Boat Ramp 1,053 1,495 103 
10274:Marine Structure Renewal 91 670 353 
10335:Safety Beach Rock Revetment Remedial Works 23 292 225 

Marine Structure Renewal 
and Improvements Total

1,167 2,457 681 

10190:Balnarring Civic Reserve Master Plan Implementation 34 48 0 
10212:Civic Reserve Sporting Precinct 42 98 1 
10219:Cricket Nets Renewal Program 4 280 0 
10252:French Street Community Environment Park, Rye 39 113 18 
10261:Informal recreation asphalt renewal 0 35 0 
10279:Merricks Station Grounds Master Plan 32 2,079 46 
10286:Mt Martha Skate Park 19 750 31 
10298:Police Point Master Plan Implementation 18 66 10 
10318:Red Hill Station Ground Master Plan 2 86 10 
10342:Somerville Skate Park 61 1,503 32 

Parks and Open Space  
Renewal and Improvements Total

251 5,057 149 

10188:Baden Powell Footpath, Mt Eliza 1 50 0 
10196:Boardwalk Replacement 89 220 24 
10218:Crib Point Schools Footpaths 16 200 0 
10245:Footpath Haig Street Mornington 6 100 0 
10246:Footpath Renewal Program - Arthurs Seat Road 0 260 0 
10247:Footpath Renewal Program - Queen street, Mornington 0 230 0 
10248:Footpath Renewal Program - Western Port Bay Trail, Hastings 2 660 633 
10249:Footpath Renewal program - Rye foreshore bay trail 0 153 0 
10250:Footpath renewal program - Wooralla drive, Mt Eliza 0 60 76 
10253:Harrap Road Footpath 24 620 0 
10292:Pedestrian Access Somerville Recreation Centre - Improvements 0 60 0 
10331:SCS Noel St /Gibson St Dromana 0 17 0 
10332:SCS Somers Path Network 4 555 0 
10340:Small missing pathlink projects 9 200 5 
10353:St Johns Wood Road Blairgowrie 1 32 0 
10381:Footpath Renewal for Risk Management 392 665 33 
10400:Alma & Field Street Footpath 19 551 26 
10402:Camp Hill Road Footpath 6 64 13 
10409:Hotham Road Footpath 2 35 0 
10441:Illaroo Street Footpath - Missing Links 1 250 0 

Pedestrian Access Renewal  
and Improvements Total

569 4,982 810 
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Capital Works Expenditure Listing
Capital Works by Program

FY21 YearTotal FY21 Budget Committed Cost
$'000 $’000 $’000

10187:Aquatic & Recreation - Pool Plant & Equipment 202 300 10 
10376:Accessible Beach Matting Shire Wide 0 80 0 
10378:Community Halls - Equipment Renewal/Replacement 0 90 0 

Plant & Equipment Renewal Total 202 470 10 
10255:Hastings Foreshore and Splash Park 2 110 44 
10293:Planning and Design of Future Playspace Program 63 166 21 
10294:Playspace Olivia Way Hastings 0 10 0 
10295:Playspace R Pennman , Blairgowrie -Renewal and Improvements 0 25 0 
10296:Playspace Strategy Design and Construction 154 650 4 
10388:Playspace Component Renewal Works 191 180 0 

Playspace Renewal and 
Improvements Total

411 1,142 68 

10225:Drainage and Road Rehabilitation-Improvements Broadway Road, Rosebud 105 121 16 
10262:Kerb and Channel Renewal 502 1,230 516 
10311:R2R - Reconstruction of Bentons Road Moorooduc 143 1,874 111 
10312:R2R - Wilkinson Street Road and Drainage Upgrade 247 711 294 
10374:Black Spot Data Analysis, Reporting and Council Contribution 87 112 11 
10382:Guard Rail Renewal and Upgrade 109 110 0 
10391:Road Bridges and Major Culvert Repairs 0 50 0 
10392:Roundabout Merricks and Stanleys Road, Balnarring 49 200 4 
10393:Safer Local Roads Contract Works 85 4,000 1 

Road Renewal and  
Improvements Total

1,328 8,408 952 

10319:Regulatory and Directional Signage 5 50 10 
10375:Safer Speed Limits 0 60 0 
10380:Corporate Signage upgrade/renewal 7 50 0 

Signage Improvements Total 12 160 10 
10192:Balnarring Recreation Reserve Oval Rehabilitation 7 59 5 
10221:Dallas Brooks Soccer Fields Reconstruction 8 160 1 
10275:Marna Reserve Dromana - Netball Courts Renewal 23 563 443 
10287:Narambi Reserve Junior Oval 25 915 8 
10317:Red Hill Recreation Reserve - Tennis Court Renewal 216 216 0 
10343:Somerville Soccer Reserve 4 44 40 
10349:Southern Peninsula Sports Lighting 162 137 57 
10350:Sports Growth Lighting Package 353 1,302 78 
10356:Tennis Strategy Implementation 47 1,660 13 
10360:Truemans Rd Netball Courts 1 1 0 
10361:Truemans Rd Reserve Oval 1 16 28 30 
10394:Sorrento Netball Courts 0 45 14 
10395:Sports Fields Lighting Renewal 198 200 0 
10404:Crib Point Oval Rehabilitation 68 118 23 
10432:Somerville Soccer Club New Premises Project 7 200 39 

Sporting Field Renewal and 
Improvements Total

1,133 5,649 751 
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Capital Works Expenditure Listing
Capital Works by Program

FY21 YearTotal FY21 Budget Committed Cost
$'000 $’000 $’000

10189:Balcombe Estuary sediment minimisation program. 5 119 0 
10194:Bike Safe Pit Lids Replacement 9 100 44 
10215:Cook Street Outfall Upgrade 109 211 41 
10223:Development engineering minor works contributions 25 38 0 
10226:Drainage at Boneo Reserve 62 208 124 
10227:Drainage design and investigation 181 328 12 
10228:Drainage soak pit upgrades 0 350 10 
10229:Drainage upgrade works Patterson Grove Flinders 1 0 0 
10236:Emergency Drainage Works 445 1,100 372 
10243:Flinders Catchment and Flood Mitigation 13 256 28 
10337:Shire wide flood mapping and floor level survey 10 11 0 
10338:Shoreham Coastal Village Drainage Plan 19 19 0 
10386:Mount Martha Public Golf course drainage and Irrigation renewal project. 2 50 0 
10406:Drainage Upgrade - Arundel Crt-Walkers Rd, Mount Eliza 18 260 14 

Stormwater Management Total 898 3,050 645 
10367:Urgent lighting requests 25 66 0 

Street Lighting Renewal and 
Improvements Total

25 66 0 

10258:Hastings Streetscape Plan 987 1,351 252 
10329:Rye Township Plan - Growing Suburbs 1,000 4,168 589 
10330:Rye Township Plan - Design 33 10 1 
10399:Rye Township Foreshore Playground Picnic Tables 47 47 0 

Streetscape Renewal and 
Improvements Total

2,067 5,575 841 

10357:Timber Structures Renewal 28 510 94 
Timber Structures Renewals Total 28 510 94 

10359:Township Placemaking Implementation 87 477 222 
Township Placemaking 
Improvements Total

87 477 222 

10205:Bungower Road Pedestrian Operated Signals 31 265 6 
10207:Car Park Accessibility Works, Shire Wide - Improvements 18 60 9 
10208:Car Park Crib Point Community House 0 25 0 
10220:Dallas Brooks Reserve Oval Carpark Renewal 2 150 0 
10230:Dromana Industrial Estate - Parking and lane line marking 0 22 15 
10271:Local Area Traffic Management 0 30 0 
10281:Minor Road Infrastructure Risk Reduction Works 91 200 40 
10300:Pottery Road-Jones Road, Somerville - Intersection Improvements 0 144 0 
10333:Safer Residential Areas 298 317 2 
10339:Signage Aboriginal Interpretive Somerville 0 10 0 
10352:St Johns Wood Road 0 5 4 
10387:Pedestrian Refuge Arthur's Seat Road Red Hill 3 230 0 
10398:Local Roads and Community Infrastructure 33 200 2 
10403:Creswell Street East Crib Point - Development Contributions Plan 47 250 115 
10414:Racecourse Road Construction Council Contribution Aust Unity Retirement Village 0 350 0 
10425:Smart Parking Infrastructure and Management, Rye 268 500 249 
10426:Smart Parking Infrastructure and Management, Shire Wide 4 50 1 
10427:Sorrento Ferry Terminal Road Works 61 0 7 
10428:Black Spot - Shoreham Road Safety Upgrade Shoreham / Red Hill South 18 1,989 12 
10429:Black Spot - Myers / Hendersons Road Intersection Compact Roundabout Bittern 7 735 0 
10430:Black Spot Hodgins/Stumpy Gully Rd Intersection Upgrade Tuerong 16 1,507 30 
10431:Black Spot - Hastings Township 40 km/h area 1 263 0 
10440:Mount Martha Landslip 1 700 0 
10442:Black Spot Dromana Township 40km/h Area 0 286 0 
10443:Black Spot Ligar/Codrington Street Intersection 0 124 0 
10444:Black Spot Mount Eliza Pedestrian Safety Improvement 20 1,027 74 

Traffic, Transport and Road Safety 
Improvements Total

917 9,439 565 
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Capital Works Expenditure Listing
Capital Works by Program

FY21 YearTotal FY21 Budget Committed Cost
$'000 $’000 $’000

10211:Carpark Balnarring Road, Balnarring 0 40 0 
10366:Unsealed road investigations 0 84 0 
10411:Mt Eliza Car Parking Strategy 48 50 0 

Unmade Road and Carpark 
Construction Total

48 174 0 

10354:Strategic Water Tank 9 42 0 
9 42 0 

10213:Civic Reserve, Mornington- Wetland and rain gardens 228 553 55 
10235:Elgan Avenue Rye- Coastal Bio Infiltration Basin 4 423 21 

Water Conservation Total 232 977 75 
Grand Total 36,097 105,778 15,694 
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Priority Projects Listing

Priority Projects

Cost Centre Project name
FY21 
Net 

Amount

FY21 
Expense

FY21 
Income

Willum Warrain  51,346  51,346 

WW Aboriginal Mens Shed  33,729  33,729 

Aboriginal Culture and Community Development Total  85,075  85,075 -

Mornington Peninsula Music Network Contribution  28,000  28,000 -

Peninsula Chamber Orchestra Support  20,000  20,000 -

Spark Productions Australia Inc. Contribution  20,000  20,000 -

Arts and Culture Development Total  68,000  68,000 -

Carbon Neutral Accreditation Application and Support  20,060  20,060  -   

Climate Emergency  21,768  21,768  -   

Corporate Water Conservation Program  711  711  -   

Integrated Water Management Strategic Planning  7,000  7,000  -   

Stormwater Quality Program -15,000  -   -15,000 

Climate Change Energy and Water Total  34,539  49,539 -15,000 

Community Houses Feasibility Study  7,634  7,634  -   

Community Houses Reactivation -121,343  9,619 -130,962 

Community House Support Total -113,709  17,253 -130,962 

Equipment Pilot  795  795 -

Community Services Management Total  795  795 -

Mount Martha House Historical Collection Contribution  11,328  11,328 -

Willum Warrain Gathering Place  19,600  19,600 -

Community Strengthening Total  30,928  30,928 -

Kindergarten Capacity Assessment  1,848  1,848 

Early Childhood Programs Total  1,848  1,848 

Hastings Promotional Fund -34,250  -   -34,250 

Mornington Peninsula Branded Produce -4,118  -   -4,118 

Mornington Promotional Fund -50,735 -0 -50,735 

Mt Eliza Promotional Fund -39,145 -12,240 -26,905 

Rosebud Promotional Fund -48,684  0 -48,684 

Sorrento Promotional Fund -34,922  22,269 -57,191 

Economic Development Total -211,854  10,029 -221,883 

Shire Wastewater Management Plan  3,920  3,920 

Environmental Health Total  3,920  3,920  -   

Councillor Induction Training 895 895 -

Governance and Democratic Support Total 895 895 -

Rye Seaside Scavenge Festival  3,000  3,000 

Health and Wellbeing Total  3,000  3,000 
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Priority Projects Listing

Cost Centre Project name
FY21 
Net 

Amount

FY21 
Expense

FY21 
Income

Communitiy Facilities Framework  22,340  22,340  -   

Community Capital Infrastructure Project Support  6,070  6,070  -   

Outdoor Dining Program -41,049  458,951 -500,000 

Infrastructure Planning Total -12,639  487,361 -500,000 

Next Generation Maintenance Contracts  123,665  123,665  -   

Infrastructure Services Management Total  123,665  123,665 -

Be Connected: Helping older Australians thrive in a digital world -1,296  1,704 -3,000 

Libraries Total -1,296  1,704 -3,000 

Shire Archives Preservation and Management Project  49,463  49,463  -   

Local History Program Total  49,463  49,463  -   

Biodiversity Action Plan Implementation  1,110  1,110  -   

Arthurs Seat Escarpment Weed Management -102,000  31,000 -133,000 

Biolinks weed management  27,079  27,079  -   

Caring for our Local Environment  19,590  19,590  -   

Corridors of Green Grant 2018/19 -197,825  117,407 -315,231 

Local Landcare Facility Initiative  3,443  30,416 -26,974 

Roadside Weeds + Pest Management Program -15,951  -   -15,951 

Vegetation Offset Buxton Reserve  5,016  5,016  -   

Vegetation Offset Norfolk Reserve  6,088  6,088  -   

Vegetation Offset The Eyrie  4,523  4,523  -   

Natural Systems  Total -248,928  242,228 -491,156 

Childsafe Legislation Compliance  17,220  17,220 

People Operations Total  17,220  17,220  -   

Westernport Yacht Club Contribution  50,000  50,000  -   

Property Operations Total  50,000  50,000  -   

Crib Point Recreation Reserve Contribution  10,000  10,000  -   

Mountain Bike and BMX Strategy  6,670  6,670  -   

Sporting Assessment & Stadium Strategy  4,338  4,338  -   

Sport and Recreation Total  21,008  21,008  -   

Dromana Activity Centre Structure Plan  4,108  4,108  -   

Heritage Overlay  14,820  14,820  -   

Industrial Land Strategy Implementation  10,900  10,900  -   

Major Activity Centres Carpark Over  180,235  180,235  -   

Tootgarook Wetland Management Plan  21,916  21,916  -   

Tyabb Airfield Precinct Plan  57,738  57,738  -   

Strategic Planning Total  289,717  289,717  -   

Priority Projects Listing

Cost Centre Project name
FY21 
Net 

Amount

FY21 
Expense

FY21 
Income

Briars Ark  6,507  6,507  -   

Briars Homestead Heritage Works -562,000  -   -562,000 

The Briars Total -555,493  6,507 -562,000 

Mornington Peninsula Towards Zero Road Safety Strategy -5,569  7,931 -13,500 

Ride Safe Strategy Network Risk Assessment -10,200  -   -10,200 

Transport to 2050  22,472  22,472  -   

Traffic and Transport Total  6,703  30,403 -23,700 

Multi Sort waste bins for Shire offices  10,011  10,011  -   

Plastic Free Mt Martha Pilot  20,825  20,825  -   
Waste Strategy Implementation  12,187  12,187  -   

Waste Management Administration Total  43,023  43,023  -   

FREEZA (D&A Free Entertainment) -6,467  5,533 -12,000 

School Focussed -52,372  183,400 -235,772 

Youth Services Total -58,839  188,933 -247,772 

Grand Total -372,959  1,822,513 -2,195,472 
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Contracts and Tenders Awarded

To meet the needs of the community and enable the 
functions of business, Council conducts procurement 
processes (tenders) and awards contracts for 
Infrastructure (works), Goods and Services.

In accordance with the Chief Executive Officer’s 
- Instrument of Delegation all contracts over 
$1,000,000.00 will be awarded at a formally 
constituted Council meeting. Contracts falling under 
the delegated limit will be awarded by delegated 
Officers, noting that Council has the right to call in any 
tender to be considered at a Council meeting.

The following is a public summary of all contracts 
awarded at Council or under delegation during the 1 
January 2021 to 31 March 2021 period:

Contracts 
and Tenders
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Contracts and Tenders

Contracts Awarded under Delegation

Contract Number and Name Award Date Contract Type Supplier "Contract 
Term "

Estimated Contract 
Value (ex GST)

Estimated Contract 
Value (inc GST)

2529: Marna Reserve Netball Courts and 
Drainage Upgrade

2/2/21 Lump Sum : Maw Civil Pty Ltd 6 months  $439,907.60  $483,898.36 

2446: Bungower Road POS, Mornington 16/2/21 Lump Sum : Prestige Paving Pty Ltd 2 months  $211,776.76  $232,954.44 

2534: Information and Communications 
Technology Consultancy

17/2/21 Schedule of Rates : Infodot Pty Ltd 100 days  $450,000.00  $495,000.00 

2558: Duress Alarms - Portable 11/3/21 Lump Sum : Duress 2 years  $160,308.00  $176,338.80 

2522: Community Engagement 
Consultancy

25/3/21 Lump Sum : MosaicLab Pty Ltd 9 monhts  $144,095.00  $158,504.50 



66  •  Quarterly Report

Contact Mornington Peninsula Shire
 1300 850 600 (24 hours) or 5950 1000 

TIS:  133 677 then ask for 1300 850 600 
NRS:  connect to NRS on www.relayservice.com.au 
 then ask for 1300 850 600 

 customerservice@mornpen.vic.gov.au 
Private Bag 1000, Rosebud 3939 DX 30059

 facebook.com/mornpenshire 
 @MornPenShire 
 MornPenShire

Mornington Peninsula Shire Service Centres
ROSEBUD
90 Besgrove Street, 3939

MORNINGTON
2 Queen Street, 3931

HASTINGS
21 Marine Parade, 3915

SOMERVILLE
1085 Frankston-Flinders Road, within Somerville Library, 3912

 mornpen.vic.gov.au

Further information
Further information about road safety and the Mornington 
Peninsula Towards Zero 2020-2025 road safety strategy is 
available on the Mornington Peninsula Shire website 

 mornpen.vic.gov.au
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