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Mayor’s Message 
 

 The months of April, May and June this year presented once-in-a-lifetime 
challenges for all of us. COVID-19 has changed all of our lives and we 
are having to learn how to do things differently. It has been a period when 
the Council’s focus has been primarily on those who are particularly 
vulnerable to these changing times: the homeless, those in need of food 
and other necessities and those who’ve lost jobs and income due to the 
pandemic.  

With cold and wintery conditions upon us, the issue of homelessness was 
brought into sharp focus by a group of people sleeping rough on the 
Rosebud foreshore. Council has been working closely with local agencies 
to support people in this situation to transition into better accommodation 
but there is nowhere for them to go. 

The lack of crisis and temporary accommodation and social and 
affordable housing on the Peninsula is hampering all efforts and so we 

appealed to the State Government to help us to help these vulnerable members of our community. 
Council adopted a suite of policies in April, including the social and affordable housing policy, to 
address gaps in the housing market. We have a number of ideas to help our homeless community but 
we need the support of the State Government to be able to explore these further and find some real, 
sustainable and immediate solutions.  

Our ‘Caring for our Community’ initiative, which was developed to address the immediate issue of 
ensuring our vulnerable and isolated residents are looked after during COVID, continued throughout 
this quarter. With our partners at the Community Support Centres at Hastings, Rosebud and 
Mornington, we have so far distributed more than 2000 packages of food and personal care items to 
those who are doing it tough. 

Meanwhile, the need to support our economy by creating local jobs and infrastructure became 
increasingly urgent this quarter. Mornington Peninsula has suffered one of the heaviest hits to 
employment in the state due to the coronavirus pandemic, with close to 6,000 job losses, a 21% fall in 
Gross Regional Product (compared with a 6.9% drop for Australia overall) and an 11% drop in 
employment opportunities. The hardest hit sectors are accommodation, food, retail, construction, arts 
and recreation. 

There’s no doubt the situation is confronting, but we have been proactive in response by seeking 
solutions to support the recovery effort. We have identified a package of shovel ready local projects, 
worth $320 million, which will kick start our recovery and support the local community with much-
needed employment. 

These infrastructure and service projects are ready to go right now and would create over 4,770 jobs 
for our community and the Victorian economy. We are urging our state and federal government 
colleagues to support these investment opportunities. 

Finally, I would like to thank those of you who shared your feedback and ideas for the draft Climate 
Emergency Plan titled ‘Ensuring Our Future’. The Shire developed this Plan in collaboration with you, 
our community, and it outlines clear targets, outcomes, estimated budgets and timeframes for the 
Peninsula following our declaration of a climate emergency in August last year. 

You showed strong support for this declaration and it had the unanimous support of all Councillors 
who attended the Council meeting and called for immediate and urgent action to reverse global 
warming. The draft plan aims to guide the Peninsula towards zero carbon emissions by 2040 but this 
can only be achieved if we all work together. 

This year has shown us that our wellbeing is connected. We have all worked together to ensure our 
future in the face of the coronavirus pandemic and we should channel this solidarity as we continue 
our work towards ensuring our climate future. 

Cr Sam Hearn 
Mayor
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CEO’s Message 
 

This quarter has primarily been about responding to the many 
challenges presented by the COVID-19 pandemic, not least of them 
financial.  There’s no doubt this financial year will be difficult, but we are 
determined to achieve economic and social recovery for the Peninsula. 

Like many other organisations on the Peninsula, the Shire’s finances 
have been sharply impacted. Early modelling suggests non-rate income 
could be affected in the vicinity of $6 - $12 million, depending on the 
duration of the crisis. 

In light of this we’ve had to respond accordingly and have so far made 
over $3 million in operational savings. This includes $1.4 million saved 
by not filling vacant staff positions and $1.7 million saved through a 

reduction in materials and services expenditure. 

Both the Mayor and I have committed to playing our part: the Mayor has requested a 20% reduction 
to his allowance this year and I have sought a substantial reduction in my own salary.  As a Shire, we 
continue to deliver close to the lowest average rates and charges in Victoria and have one of the 
lowest employee costs.  

In terms of the local economy, we are in regular contact with our business associations and 
businesses and have been focused on supporting them through these challenging times, including by 
providing the advice and information they need to access grants and navigate restrictions. 

The Shire has already instigated a range of initiatives to help support local businesses to maintain 
resilience in these tough financial times. This includes a business support package that has already 
put half a million dollars back into the business community, a Business Concierge Service, fast 
tracking of approvals and compliance matters, temporary cessation of  fees and charges, support for 
local contractors and rate and rent relief options for those in Council properties. 

Despite this, results from a regional business survey undertaken during the quarter have been bleak. 
Indications are that that retail, food, personal services, such as beauticians and recreational services 
such as sports clubs and gyms, had been hardest hit by the closures.  

The survey also revealed that 34% of the businesses responding had closed; 17% were closed but 
online trading; 70% had lost revenue; 58% had lost customers and 64% of businesses surveyed had 
accessed government support in the form of JobKeeper.   

We are analysing and using this information to help shape and undertake future business recovery 
projects. It’s inevitable our local economy will take a hit due to the coronavirus pandemic, but we are a 
strong, resilient community and will emerge from this stronger than ever. 

In other news this quarter, the Shire met with representatives from Department of Transport and 
Major Road Projects Victoria, as planning works commenced for three major roads projects: a full 
grade-separated freeway interchange at Jetty Road, Rosebud; sound barriers on the Mornington 
Peninsula Freeway; and intersection upgrades in Mount Martha at Nepean Hwy and Forest Drive, as 
well as Nepean Hwy and Uralla Road. 

Design work is also underway by the Department of Transport for pedestrian improvements on 
Frankston-Flinders Road, Balnarring with delivery expected in 2021.TBC  

John Baker 
Chief Executive Officer
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Community Engagement 
Fast facts – How you engaged with us 
 

 
 44,996 Calls taken 

 
6,093 Letters received 

 
 12,880 Webchats 

 
21,054 Service 
Requests received  
(Includes Snap Send Solve requests) 

 
Customer Service 
Centres closed 
throughout quarter 

 
19,496 Emails 
received 

 
236,568 Website 
users 

 
18,634 Service 
Requests completed 
(Includes Snap Send Solve requests 
completed) 

 

April – June 2020 Have Your Say 
 

Engagement Theme Engagement Description 

Proposed Budget 
2020/21 

Community invited to have their say on the Draft Budget.  
Media release, postcards, eNewsletters, social media  

Draft Boatshed and 
Bathing Box Policy 
2020 

Community invited to provide their thoughts on the Policy which provides 
guidance for the preservation, upgrading and appropriate use of boatsheds 
and bathing boxes. 
Media release, newspaper advert, social media, advertorial 
 

Mobile Library 

Asking Library members and community members to provide thoughts and 
feedback on how the Shire can improve the Mobile Library service.  
Mailout to all library members, media release, social media, newspaper 
advert 
 

Draft Positive Ageing 
Strategy 2020 – 
2025 

Asking community to provide feedback on the draft Strategy which aims to 
ensure people on the Peninsula are supported to age well and to promote 
optimal health and wellbeing. 
Social media, media release, newspaper advert, newspaper advertorial 
 

Draft Community 
Investment Funding 
Policy 

Community invited to provide input on the draft Policy which encourages 
collaboration between the community and the Shire, and fosters community 
led initiatives and partnerships. 
Media release, newspaper advert, eNewsletters, social media  
 

Draft Mornington 
Peninsula Towards 
Zero Road Safety 
Strategy for 2020-
2025 

Community invited to provide their thoughts on the draft Strategy and on 
how we can work together to create a safer road system and network. 
Media release, newspaper advert, social media, community-friendly strategy 
summary 
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Draft Climate 
Emergency Plan  
 

Following the declaration of a climate emergency on 13 August 2019 we  
developed a community supported draft Plan outlining clear targets, 
outcomes, estimated budgets and timeframes for the Peninsula. 
Media release, newspaper adverts, social media, eNewsletter 

Aquatic Centre 
Name Vote 

In response to Councillor feedback a shortlist of names for the new Aquatic 
Centre was taken back to the Community for final voting. 
Video, social media, newspaper advert, media release, eNewsletter.  

Draft Crib Point 
Township Plan 2020 
Update 

On public exhibition from 22 June, we are seeking community feedback on 
the updated plan that aims to preserve and protect Crib Point’s unique 
character.   
Media release, social media (promo to continue Q1 FY 20/21) 

COVID-19 Business 
Survey 

Businesses on the Mornington Peninsula were asked to complete a survey 
to better understand the economic impacts of the COVID-19 crisis on local 
business and inform Shire policy of recovery measures.  
MP Business bulletin, Shire website, MP Business website, social media, 
stakeholder comms channels 

Industrial Areas 
Rezoning Strategy 

Invited Community feedback on the strategy and the three potential new 
industrial/technology precincts. 
Social media, media release, newspaper advert. 

 

 

On Track

Attention

No Activity

Traffic light reporting legend for commentary
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Our Place  

Strategic Objective 1. Through strategic planning we improve  
and protect the unique characteristics of the Mornington Peninsula 
Council continues to improve and protect the unique characteristics of the Mornington Peninsula and 
sought authorisation to prepare an amendment to the Mornington Peninsula Planning Scheme to 
implement the Baxter and Somerville Township Structure Plans.  

Authorisation was also sought for an amendment to the Mornington Peninsula Planning Scheme to 
facilitate land uses and built form outcomes, as envisaged by the Mornington North Outline 
Development Plan at 146-152 Bungower Road, Mornington.  

We commenced work on drafting a planning scheme amendment to implement Council’s adopted 
Neighbourhood Character Study and provide detailed neighbourhood character planning controls for 
all residential land within the urban areas of the Shire. 

We also placed on public exhibition: 

• The Crib Point Township Plan Refresh, which establishes a long-term vision and guidance for the 
future development of Crib Point and aims to protect Crib Point’s unique character, and 

• Industrial Areas Rezoning Strategy, which identifies three potential locations for an 
environmentally sustainable industrial/technology park to meet the future needs of the Shire. 

Strategic Objective 2. We create thriving, accessible  
and inclusive places to live, work and visit 
As we continued to manage the immediate impacts of COVID-19, the community and all levels of 
government turned to the recovery effort ahead with Council prioritising and advocating for projects 
that would help the Mornington Peninsula emerge from COVID-19 in the longer term.  

We called upon Victorian and Australian 
government’s support for a $320 million 
infrastructure plan to contribute to a 111-kilometre 
Bay Trail, a water recycling project to boost food 
production, road upgrades and a new technology 
precinct. With several major stimulus grants 
released during the quarter we also commenced 
applications for the: 

• Growing Suburbs Fund 
• Parks Revitalisation Program  
• Community Safety Infrastructure Grants  
• Community Sports Infrastructure Stimulus 

Program, and  
• Local Sports Infrastructure Program 

Council also adopted the French St Reserve Master Plan, placed the draft Boatshed and Bathing Box 
Policy 2020 on public exhibition, began preparatory work for a local Gambling Harm Awareness 
Campaign and made a verbal submission to the Victorian Parliamentary Inquiry Into Homelessness.  

In addition to embracing new ways of working, the Shire found new, safe ways to engage with the 
Community, which enabled planning to continue for critical community projects. We completed 
community and stakeholder consultation on the proposed Olympic Park Reserve, Rosebud site for the 
Southern Peninsula Youth Hub. A shortlist of eight service providers have committed in principle to 
the project including: Head Space, Peninsula Health and Oakhill School. Planning for the Tyabb 
kinder upgrade and the concept plans for the new Flinders Community Hub, which will replace the 
existing Flinders Civic Hall, are also complete. Funding for the new Flinders Community Hub has 
been sought from the Growing Suburbs Fund grants. 

 

 

 
Image: The Age, 21 June “‘$320 million plan to raise Mornington Peninsula from 
economic slump’ 
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Additional works completed in the quarter include:  

• Pedestrian and traffic improvements on St Johns Wood Road. 
• Completion of a new footpath along Bayview Road from 
Rosebud Retirement Village and Lonsdale Street. 
• Upgrades at the Seniors Learning Hub in Hastings. 

Work continued into developing three new Parking Precinct Plans 
for the Mornington, Rosebud and Hastings Major Activity Centres; 
with each of the Plans to make a series of recommendations in 
addressing current and future parking issues in each centre.  We 
also initiated development into a: 

• long-term integrated transport strategy, and  
• a five-year strategy to build, partner or advocate for accredited Changing Places amenities in key 

locations across the Peninsula, with fit for purpose audits conducted across all community 
facilities. 

Council submitted to the Victorian Government’s proposal to integrate environmental protection 
reform into land use planning and planning for non-government schools and to Heritage Victoria to 
amend the existing registration of Norman Lodge, Mount Eliza.  

We received 501 planning applications in the quarter and decided 449 
applications. The average time to determine an application was 61 
days for the quarter, and as at the end of June, a total of 673 planning 
applications remained in hand. We also launched our planning 
Webchat which allows customers to chat directly with a member of 
the Planning Services team to answer planning related enquires. In 
the quarter we:  

• Responded to 482 planning Webchats. 
• Received 9,373 telephone planning calls, an average of 156 calls 

a day with 73% of them answered within 20 seconds. 
• Received 212 written planning enquiries. 
• Undertook 797 asset and amenity inspections to ensure that 

Shire infrastructure is not damaged, or amenities permanently 
impacted because of private development works. 

• Issued and monitored 276 works permits on our road reserves 
which included construction of vehicle crossings, road openings, 
landscaping, and occupation of Shire road reserves. 

• Inspected and approved works associated with 46 multi dwelling 
developments to ensure assets are constructed to standard, with 
emphasis on drainage requirements. 

Strategic Objective 3. Our stewardship and advocacy protects and 
enhances the Mornington Peninsula’s biodiversity and coastal 
experience 
Council continued to advocate to the Minister for Planning for changes to specific bushfire protection 
provisions within the Mornington Peninsula Planning Scheme. Some of these changes will ensure that 
vegetation removal is not used to gain a development advantage and to explore more bespoke 
defendable space provisions that align with the bushfire risk of specific vegetation classes. Work also 
commenced on: 

• Drafting a planning scheme amendment to implement Council’s adopted Western Port Coastal 
Villages and Surrounding Settlements Strategy, including proposed planning controls to ensure 
potential climate change impacts on Western Port Bay coastline are considered by new 
developments.  

• The Heritage Review – Area 4 which encompasses the Cerberus, Red Hill and Watson wards.  
This Review will identify individual places and precincts within these Wards that should have 
heritage protection. 

Implementation of Council’s adopted Heritage Review Area 3 continued with Amendment C262 
exhibited for public comment. The amendment seeks to implement the recommendations of Council’s 

 

 
Image: Blairgowrie: St Johns Wood Pedestrian 
Improvements 

 
Image: new Planning webchat 
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Heritage Review Area 3 by introducing heritage controls to individual places and precincts in 
Blairgowrie, Portsea and Sorrento.  

We also got our hands dirty in the Shire’s Briars Nursery: 
propagating 300 seedlings of the Mt Martha Bundy, a critically 
endangered species of eucalypt, which currently survives only 
in small pockets of Mt Martha. This is the first endangered or 
locally extinct species which will be returned to the Briars from 
July as part of our Ark Program. We also successfully removed 
all the rabbits from the Ark Program’s Sanctuary grounds, 
which has resulted in a reduction in grazing, with many 
beautiful species of indigenous orchid starting to flourish in the 
Sanctuary. 

The Shire also commenced the initial development of the 
gardens for Wildlife program, which is one of the actions of our 
Biodiversity Conservation Plan that identifies the long-term 
goals for conserving the natural capital of the Mornington 
Peninsula. The next step will be the engagement of a co-
design committee and confirmation of a program mascot, both 
of which will be open to the community to get involved. 

Strategic Objective 4. We demonstrate leadership in climate change 
mitigation and adaptation 
In a busy quarter Council submitted to the Minster of Planning our draft 
Environmentally Sustainable Design (ESD) Planning Policy and its associated Planning Amendment 
C232. Council also placed on public exhibition our: 

• Draft Climate Emergency Plan 
• Beyond Zero Waste Strategy and Single-use Plastics Policy 

The delivery of Council’s Carbon Neutral Policy remains on 
track with the LED Lighting Upgrade works ongoing and as 
at the end of June, we had upgraded 600 fittings at 52 
sites.  The works will eventually see all 110 Council 
buildings and properties upgraded, with over 2000 fittings 
upgraded to energy efficient LED technology, which will 
result in significant operational greenhouse gas emission 
reductions.  

Further to our climate change efforts and to help our 
community Recycle Right, the Shire inspected  2,733 bins 
and found that:  

• 49% of bins had no contamination  
• 6.3% of bins were not emptied due to significant levels of contamination.  
• 44.7% of bins contained varying levels of contamination.  

The Shire also: 

• Serviced 95,628 recycling bins, an increase of 497 from the previous quarter. 
• Serviced 40,650 green waste bins, an increase of 1,231 from the previous quarter. 
• Issued 213 approvals to build on flood prone land, ensuring that the new buildings are 

constructed in line with the objectives of the Local Integrated Drainage Strategy. 

 

 
Image: Climate Emergency Plan – Ensuring Our Future 2020 

 
Image: Mt Martha Bundy seedling 
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We also continued our commitment to improve recycling in 
public places with the installation of new signs along 
foreshore bins: ‘Remi loves to recycle’, and ‘Grub will 
gobble all your rubbish’. Remi and Grub signage will be 
progressively installed across the Peninsula over the next 
few months in preparation for the summer crowds.   
In celebration of International Compost Awareness Week 
Australia, we held an online workshop with our composting 
guru Ella from Chooktopia. Eighteen composters tuned-in 
to hear all about troubleshooting their compost bin, worm 
farm or bokashi system. 

 

 
Image: new Remi and Grub signage 
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Our Connectivity 
Strategic Objective 1. Our advocacy and communications leads  
to improved mobility and connectivity within the Mornington Peninsula 

The Mornington Peninsula Shire is a committed 
Towards Zero Municipality and to improve road safety, we 
implemented the Safer Speeds Trial in December 2019. We 
continue to work with Road Safety Victoria in evaluating the 
trial as we work to reduce road trauma to zero and placed our 
draft Towards Zero Road Safety Strategy 2020-25 on public 
exhibition in the quarter. 

The Shire met with representatives from the Department of 
Transport and Major Road Projects Victoria, as planning works commenced for the following major 
roads projects: 

• A full grade-separated freeway interchange at Jetty Road, Rosebud, including pedestrian 
operated signals and duplication to Boneo Road. 

• Sound barriers on the Mornington Peninsula Freeway, and 
• Intersection upgrades in Mount Martha at Nepean Hwy / Forest Drive and Nepean Hwy / Uralla 

Road. 

With partial funding committed by the Australian Government following Shire and community 
advocacy efforts, the Shire is advocating for additional funding so these projects can proceed. 

Design work is also underway by the Department of Transport for pedestrian improvements on 
Frankston-Flinders Road, Balnarring with delivery expected in 2021. 

Strategic Objective 2. We support an integrated transport and 
connectivity network 
The demonstration of Smart Parking technology (sensors) in Rye is now complete 
with encouraging results that support continued use. The independent evaluation by Australian Road 
Research Board found through parking sensor data and driver feedback that: 

• Reduced 'hunting time' to find a car park from 4 
minutes to less than 2 minutes on average. 

• Time saved is equivalent to taking 157 cars off 
the road in the year in terms of decreased 
emissions.  

• 150+ vehicles a day are staying longer than 
parking time limits. 

The Shire is now exploring additional options for 
implementing further smart parking technology, with 
further use of sensors potentially planned as an 
enhancement that will be integrated into the new 
facilities of the Rye Township Plan. 

 

 

 

 

 
 

  

   
 

  
 
 

 
 

 

   
 

  
 

 
 

  

   
 

  
 
 

 
 

 

   
 

  
 

 

 
Image: Variable Message Sign and Rye smart parking app 
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Work accelerated on the planning of the top three missing 
links of the Bay Trail to ensure each project is investment 
ready. The three links are Baxter to Somerville, Mornington 
to Moorooduc, and the Southern Peninsula missing links.  
The Baxter to Somerville link will be resubmitted to the 
Growing Suburbs Fund following the announcement of a 
second round of funding. 

Council’s RideSafe Strategy focuses on creating a core 
network of off-road and on-road cycling infrastructure to 
encourage safe growth in the participation of cycling on the 
Peninsula. Following public exhibition of the Discussion 

Paper in early 2020, the draft RideSafe Strategy 2020 was developed in the quarter and expected to 
be placed on public exhibition in July 2020.  

With approximately $8 million allocated to the Mornington Peninsula Shire for road projects, from 
2019 to 2024, through the Australian Government’s Roads to Recovery Program, work commenced 
on: 

• Broadway in Capel Sound and Merricks/Stanleys 
roundabout in Merricks – planning and design 

• Bentons Road Stage 3 upgrade - detailed design 
and approvals 

• Tendering of Wilkinson & Carmichael upgrade in 
Tootgarook. 

In addition to these larger projects under the Roads to 
Recovery Program, pavement rehabilitation works on 
Cool Store Road, Hastings and Cemetery Drive, 
Dromana have been completed. 
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Our Prosperity 
Strategic Objective 1. Our work facilitates opportunities  
for job creation and an environment for business to succeed 
In regular contact with our business associations and businesses, the Mornington Peninsula Shire 
focused on supporting businesses to provide them with the advice and information they needed to 
access grants and navigate restrictions throughout the quarter. 

The Shire’s dedicated business newsletter was key to keeping businesses up to date. Ten 
newsletters were issued throughout the quarter promoting: 

• Various economic stimulus packages. 
• The Shire’s Business Support Package and concierge service. 
• Online workshops and virtual mentoring services.  
• A suite of webinars and virtual offerings from organisations such as the Council of Small Business 

Australia. 

In additional support of businesses on the Peninsula, Council: 

• Provided rent waivers for commercial tenants. 
• Waived itinerant trading fees. 
• Provided refunds for license fees on outdoor trading and serving of alcohol. 
• Provided partial registration refunds on many Food and Health act properties. 

There were nine Small Business Victoria workshops held and 15 businesses mentored throughout the 
quarter with the Business Planning Essentials, Marketing Your Business, and Building Resilience 
workshops well attended. 

As well as up to date general financial and legal advice 
and advice on all things COVID-19, the Shire’s business 
website www.mpbusiness.com.au now provides a 
directory of businesses who have had to change how they 
operate, from online purchasing or home delivery, as a 
result of restrictions.  

Results from a regional business survey undertaken during 
the quarter indicated that retail, food, personal services, 
such as beauticians and recreational services such as 

sports clubs and gyms had been hardest hit by the closures. The survey also revealed that 34% of the 
businesses responding had closed; 17% were closed but online trading; 70% had lost revenue; 58% 
had lost customers and 64% of businesses surveyed had accessed government support in the form of 
JobKeeper.  This information is being used help provide and undertake business recovery projects. 

Strategic Objective 2. Support our visitor economy to enhance 
shoulder season and off-peak visitor experiences that are dispersed 
throughout the region 
Whilst the Mornington Peninsula Visitor Information Centre was closed for most of the quarter due to 
COVID-19, staff continued to respond to phone, email and online enquiries. We received 224 phone 
and 113 email enquiries, with the number of June enquiries double the enquiry level received in April 
and May combined. We also continued to engage with its local visitor information centre network and 
volunteers, planning for its eventual reopening. 

The Mornington Peninsula Regional Tourism Board industry development workshop series was 
replaced by a series of webinars designed to assist partner tourism businesses to survive and grow 
their customer base during this challenging time.  Four webinars were held during the quarter.  

And we continued to use our social media to celebrate regional characteristics and gave #couchtravel 
inspiration to our customers for future travel plans, whilst showcasing local tourism activities available 
within current restrictions. We also provided information on how you could support and access your 
local business during the restrictions. 

 

 

 

http://www.mpbusiness.com.au/
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Strategic Objective 3. Our efforts grow key strategic industries in the 
Mornington Peninsula 
Efforts to grow key strategic industries on the Mornington Peninsula continued 
throughout the quarter with the Tyabb Somerville Recycled Water project holding investment logic 
mapping workshops. We also mapped stakeholder key engagement locations in preparation for a 
future survey of water users in the area. 

The Shire continued to work with the 
Western Port Land Care Network 
(WPLCN) to support and develop the 
local food and agricultural industry 
although some field days and 
discussion groups were moved online. 
Videos of the Regenerative Farmers 
field day are now live on the WPLCN 
YouTube channel, with videos of the 
Market Gardens and Small Farmers 
Discussion Groups also available via 
the WPLCN site. The Shire also hosted 
these videos on its YouTube channel 
with participants invited to a follow up 
Q&A session with the farmer via 
webinar.  

We also held two virtual farm walks on regenerative farming in vineyards and a webinar was held on 
sustainable farming energy initiatives and accessing the Energy Upgrade Agreements through 
Mornington Peninsula Shire. 

And the Food Systems and Agroecology project is well underway with development of a business 
survey and a stakeholder survey for engagement in the next quarter. The project will provide an 
analysis of the local agriculture and food industry and develop a five-year strategy to drive growth in 
agriculture and farming productivity whilst preserving the region’s ecology and biodiversity.  

 

 
Image: Western Port Land Care Network YouTube channel 
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Our Wellbeing 
Strategic Objective 1 Our community works together to achieve               
reasonable standards of health and wellbeing for all residents  

With the continuing challenges of the COVID-19 pandemic, 
the Shire and Community continued to rally together to 
ensure the vulnerable and isolated in our community 
received care packages through our Caring for our 
Community initiative. There were 2,459 delivered in 
partnership with Community Support and Information 
Centres at the time of printing. In response to COVID-19 we 
also: 

• Transitioned our Mornington and Mount Martha 
Community House programs online and launched Mount 
Martha House TV.  
• Ran several appointment-based staff immunisation 
sessions to facilitate vaccination against influenza. A total of 
291 Shire staff attended these immunisation sessions. 
• Increased our online content to promote and 
communicate key health and wellbeing messages to our 
community. 

Planning commenced for development of a new Municipal Public Health and Wellbeing Plan 2021-25 
and an organisational review of the current Municipal Public and Health Plan was undertaken through 
our Year 3 action plan. We also submitted:  

• To the Victorian Department of Health and Human Services a ‘Climate Change in Municipal 
Public Health and Wellbeing Plans’ discussion paper. 

• Mayoral letter of support to the Victorian Commission for Gambling and Liquor Regulation for the 
Designated Orders Project. Designated Orders aims to reduce harm associated with alcohol 
consumption in public places. 

In partnership with the Shire’s Sport and Recreation team, Belgravia Leisure and Peninsula Health we 
continued with the DHHS-funded ‘Nudge Trials’ Project aimed at increasing healthy food options in 
recreation centres. We also continued with:  

• The Community Plate initiative, a whole-of-community approach to improving food system 
connection to increase accessibility of fresh, healthy, locally produced food, in conjunction with 
Peninsula Health, Frankston City Council, Monash University, Primary Care Partnership and 
Department of Health and Human Services. 

• The Dromana Community House SecondBite food program 
on Thursday mornings, which is supported by Shire staff. 

Over the quarter the Shire continued developing strong working 
relationships with family violence agencies and Child Protection 
to improve access to services for families in need of additional 
support and for victims of family violence. Staff from the Shire’s 
Child and Family Health team also undertook a state-wide 
training program on Multi Agency Risk Assessment and 
Management (MARAM) Screening and Identification of Family 
violence. The MARAM training has been designed to increase 
the safety and wellbeing of families by supporting services to 
identify, assess and manage family violence risk effectively.  

And the Shire also developed a ‘tool kit’ in conjunction with 
Family Life for the Hastings Young Mum’s community 
consultation project. 

 

 
Image: Staff and volunteers packing care packages 
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Strategic Objective 2. Elder citizens feel valued and are supported 
Many of our services continued to be impacted in some form but essential services 
such as Personal Care, Respite Care, Meals on Wheels, Domestic Assistance and 
Home Maintenance continued to be delivered using escalated universal precautions to limit contact to 
residents in the high-risk COVID-19 category. We also carried out welfare checks to ensure our 5,000 
community care clients were okay. 

From April to June 2020, the Shire delivered the following services to residents over 65 years of age: 

• 18,788 hours of in-home care 
• 453 hours of home maintenance 
• 17,649 Meals on Wheels 

Community Transport services, including Dial A Bus and Outings and Excursions, and Seniors 
Citizens Clubs remain suspended while COVID-19 continues to be a higher risk to this cohort and 
social distancing restrictions are in place. 

The Winter Positive Ageing Newsletter was modified to focus on supports and social connections for 
the community during this period with the newsletter delivered to over 5,000 community care clients. 

The Caring for our Community special edition included:  

• Care packages for those most in need. 
• Restaurants, cafes, and farm gates operating during 

COVID-19. 
• Seniors Festival 2020 Reimagined. 
• Online library opportunities including a virtual movie 

club and online book chat. 
• Ideas for exercising at home. 
• An at home moving for live resource kit. 
• A new website helping older people to stay active at 

home. 
• Online arts and culture opportunities, including MPRG 

and the new Arts and Culture on the Mornington 
Peninsula website. 

• Sorrento Community Centres Neighbour Connect 
Program. 

The draft Positive Ageing Strategy 2020-2025 was placed 
on public exhibition. The draft plan is designed to support 
all of us to live and age well on the Peninsula. We received 
lots of great feedback before it closed on 26 June with the 
feedback to be reviewed and included in the new Strategy 
that is anticipated to be adopted and launched later in the 
year. 

Strategic Objective 3. Children feel valued and are supported  
Throughout the quarter, Council enforced the safety requirements of the Building 
Regulations and relevant Australian Standards across 22 properties with swimming 
pools where the safety barriers did not meet the requirements to ensure children are kept safe 

Additionally there were:  

• 1,470 vaccines administered, including 584 flu vaccines to infants. 
• 789 vaccines administered to 411 secondary students through the Secondary School 

immunisation program. 
• 3,914 health, development and wellbeing checks on children aged between birth and 6 years of 

age and 400 referrals were made to address identified health or development concerns. 

Due to COVID-19 all home consultations were appointment based and our welfare checks delivered 
by a variety of different platforms, including telephone, telehealth video, face-to-face centre 
appointments and home consultations. 

 

 

 
Image: Winter Positive  Ageing Newsletter 
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Strategic Objective 4. Youth feel valued and are supported  
Whilst our face-to-face youth programs and centres were suspended throughout the 
quarter because of COVID-19, some of the Shire’s Youth team were redeployed to aid 
in the relief and recovery work and to support the Shire’s Caring for our Community Initiative. We also 
ramped up our online engagement to better connect with young people and to facilitate delivery on 
our core groups and programs, which included: 

• Our Youth Advisory Committee, which continued to meet via video conferencing. The Committee 
also contributed to the Shire’s Major Activity Centre Parking Precinct Plans. 

• Freeza Committee, which activated an online music festival called ‘Rage Against the Quarantine.’ 
Beginning Friday 1 May, with the aim to feature an artist every Friday afternoon and using an 
online tool called ONESTREAM, the committee streamed pre-recorded ‘live sets’ from local artists 
straight to YouTube, Instagram and Facebook simultaneously. The Committee also secured Liam 
Kelly (local producer responsible for the Tones and I film clip who got his start through our Freeza 
program) to compile, edit and produce the final cut which will include videos and unplugged 
performances. 

• ‘Drop In’ with Kiri and James, who created a schedule of videos encouraging young people to 
partake in an outdoor ‘photo’ treasure hunt/amazing race challenge with new challenges weekly. 

• Pen Pride, which facilitated a successful International Day Against Homophobia, Biphobia, 
Intersexism and Transphobia (IDAHOBIT) during the week of 17 May and included a variety of 
activities that celebrated and supported Lesbian, Gay, Bisexual, Transgender, Intersex, Queer / 
Questioning and Asexual young people and differences. 

• Mornington Alternative School Hub and Social Space, which continued to operate as a support to 
socially isolated young people that are disengaged from education, over 18 or attending an 
alternative education provider. We worked alongside Oakwood School to connect with students 
via Zoom to talk about available services and to encourage the participants to connect with 
relevant supports if needed. The group plans to connect every week. 

• Planning for ‘Schoolies’, although there is uncertainty around the start date as the Department of 
Education hasn’t confirmed when Year 12 school year and exams will finish. We propose opening 
the main entrance to the Rye Foreshore event to ensure young people feel comfortable entering 
the space. 

• Consultation on site selection for the Southern Peninsula Youth Hub with a Councillor workshop 
identifying the best operating model to run the Youth Hub. 

Strategic Objective 5. Families and parents feel valued and are 
supported                   
With COVID-19 restrictions in place and our community in 
lockdown, some of the Shire’s Community services changed 
to meet the needs of families as an essential frontline 
service. The Shire continued to follow the Department of 
Health and Human Services, the Municipal Association of 
Victoria (MAV) and the Chief Health Officer directions to 
ensure a safe service delivery that incorporated all COVID-19 
pandemic precautions. 

We increased our messages to ensure support for people 
experiencing family violence during lockdown, and we also 
received confirmation of a successful grant application under 
VicHealth Healthier Masculinities Partnership Grants 
Program for delivery of Morn Pen Men and Boys Making It 
Happen project. The project, in partnership with Family Life 
(lead agency) and several key agencies including Women’s 
Health, Community Health, Primary Care Partnership and 
Victoria Police, is aimed at addressing toxic masculinity and 
improving gender equality by engaging local men and boys 
as change champions.  
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The Shire also: 

• Undertook an organisation-wide review of our Gender Equality Strategy – Annual Action Plan 
Year 1. 

• Commenced development of a Background Paper on Cultural Diversity to inform potential policy 
directions.  

• Commenced a review of the Shire’s Access and Equity Policy with a view to shift this to a focus 
on diversity and inclusion in future.  

• Delivered first time parent group meetings via Zoom. 
• Held 67 lactation consultations through telephone, telehealth and outreach visits. 

We also implemented the Victorian Government’s Sleep and Settling program to support families with 
young children that have sleep and settling concerns. The program is designed to provide information 
and guidance at development stages on typical sleep patterns and behaviours, how to prevent sleep 
concerns, provide strategies to address sleep concerns, self-care, and support for parents. The 
program offers outreach consultations, which provide intensive, tailored sleep and settling information 
support to parents and caregivers in their home, via telephone or other suitable community setting. 
105 sleep and settling consultations were attended during the April to June period.  

Strategic Objective 6. People with a disability feel valued and are               
supported  
The Shire continues to support residents to access and navigate the difficult and 
complex National Disability Insurance Scheme (NDIS). 

From April to June 2020, Aged & Disability Services staff delivered modified services and welfare 
checks on the following services to residents under 65 years of 
age: 

• 886 hours of in-home care 
• 9 hours of home maintenance 
• 851 Meals on Wheels 

We also installed a new mobility hoist at Pelican Park 
Recreation Centre and undertook an organisation-wide review 
of Disability Inclusion in Year 2 of our Annual Action Plan. The 
Shire also: 

• Commenced planning for development of our Universal 
Design Policy, which aims to address the barriers faced 
not only by people with a disability but guide efforts to improve accessibility of places, spaces, 
facilities and services. 

• Delivered Universal Design training to more than 60 Shire officers. 
• Submitted Mayoral Letters to the Victorian and Australian Government to ensure their COVID-19 

response and the Home Builders Grant Scheme take people with a disability into consideration.  

Strategic Objective 7. A self-determined, engaged and inclusive 
community is accessible to all residents  
As a result of COVID-19 restrictions the Shire’s library programs were all presented 
online. We engaged 2,437 people, 1,104 adults and 1,333 children, in 73 online programs that 

included story time, writing competitions, online book clubs 
and movie clubs. There were also interactive workshops on: 

• Learning to draw cartoons 
• Genealogy 
• Composting 
• STEM programming for children 
• Yoga 
• Live N Local for local authors to share their works 
• Author talks 

 

 

 
Image: Kid and Youth activities from Our Library website 

 
Image: new mobility hoist 
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With the easing of restrictions in June the Shire’s libraries delivered 50 contactless home deliveries. 
We also continued with our Local History cataloguing program which enabled volunteers to work from 
home and remote access museum computers. With help from our community we were able to: 

• Photograph museum objects in the Hastings Museum.  
• Provide images to the library team for an online community activity.  
• Scan scrapbooks and make them PDF searchable. 
• Include drone video and document scans for in an online exhibition at the Mornington Peninsula 

Regional Gallery.  
The Shire also celebrated National Volunteer Week, 18-24 May, on the Peninsula, which was an 
opportunity for us to thank all Peninsula volunteers for their hard work throughout the year. The theme 

was ‘Changing Communities. Changing Lives’, which 
could not have been more appropriate given the 
challenging circumstances we found ourselves in. We 
had over 800 people volunteer through our Volunteering 
Mornington Peninsula website to help during the crisis, 
and we continued to strive to ensure that, regardless of 
circumstance and accessibility, all residents were 
supported in these trying times. 

Strategic Objective 8. Our community is sustained through crisis  
In response to the Coronavirus pandemic, the Mornington Peninsula Shire 
implemented initiatives to sustain our community through the crisis. 

The ‘Caring for our Community’ initiative ensured that the vulnerable and isolated members of our 
community were looked after by delivering care packages to their door.  

The Shire also supported the three-community support and information centres across the Peninsula, 
which are providing emergency relief on the Peninsula: 

• Southern Peninsula Community Support and Information Centre 5986 1285 
• Westernport Community Support 5979 2762 
• Mornington Community Information and Support Centre Inc. 5975 1644 

The Centres provide a wide range of support to people in need of assistance ranging from food, 
material aid to bill payments.  

And we are also supporting local business. Where possible ‘Shop Local, Buy Local’ – our businesses 
really need you right now. You can search for local businesses and their changed ways of operating 
on the Shire’s business directory website.  

Council also collaborated with the State Emergency Service, Victoria Police and Country Fire 
Authority in response to 9 after hours calls involving house fires, vehicle impacts into buildings and 
structural damage to buildings caused by storm fronts across the Peninsula. 

Strategic Objective 9. Facilitate and promote connected and active 
lives  
The Shire was successful in obtaining a significant grant through the State’s ‘Growing 
Suburbs Fund’ (matching funds) for the installation of new lights at several sporting fields throughout 
the Shire. The projects will be delivered across the 2019/20 and 2020/21 financial years with Stage 1 
now complete. New lights were installed at sports fields on the following reserves: 

• Olympic Park Senior Oval (Rosebud) 
• Olympic Park Soccer Pitch (Rosebud) 
• Alexandra Park (Mornington) 
• Hastings Park Senior and Junior Ovals (Hastings) 
• Red Hill Recreation Reserve Junior Oval (Red Hill)  

And we also received grant funding by the Victorian 
Government to upgrade the sports field lights to RJ Rowley Reserve and the Rye & David 
MacFarlane Reserve in Sorrento. The project enables compliance to lighting requirements for playing 
under lights and includes removal of the existing lighting towers and installation of new lighting 

 

 

 
Image: New lighting at Olympic Parkl Senior Oval, Rosebud 
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towers. Foundations were installed at RJ Rowley Reserve Rye with installation works due for 
completion by the end of July 2020. 

With our community volunteers, neighbouring local Councils, sporting leagues and associations, and 
our local clubs and the broader community, the Shire worked to support sports clubs through the 
challenges of COVID-19. We collaborated with Good Sports, Peninsula Health and Frankston City 
Council to develop a webinar, which focuses on social media, wellbeing and mental health and is 
available to all local sports clubs. 

While the recreation and aquatic closures due to COVID-19 have 
been challenging, it also provided the opportunity for the Shire to 
undertake a range of facilities works at these centres. This 
included: 

• Refurbishment of the steam room. 
• Replacement of wet decks around pools as well as heating, 
ventilation and air conditioning work at Pelican Park Recreational 
Centre.  
• Installing a new hoist at Pelican Park to improve access for all 
abilities into the pools and spa. 
• Sanding and polishing all four stadium courts at the Somerville 
Recreation  

Strategic Objective 10. Facilitate and promote cultural connection and 
participation 
While the Mornington Peninsula Regional Gallery was closed due to Covid-19, the 
Gallery developed and presented a range of online content including: 

• Online workshops for kids, teens and adults. 
• A virtual exhibition tour, and 
• Online exhibition publications, podcasts and a special 

online exhibition.  

The Mornington Peninsula Regional Gallery also started 
development of an online version of our Art and Dementia 
program, which will be trialled in 2020/21. We also worked 
with the Balnarring & District Historical Society to restore 
pioneer framed photographs and reinstalled them at 
Balnarring Hall.  

The Shire provided specialised support to Mornington 
Peninsula Music Network to support live music and the local music industry. Support for the creative 
and cultural sector occurred through:  

• 5 Creative Community Grants provided to local community organisations  
• 47 community individuals/groups provided with specialist advice, knowledge and information 
• 6 local artists exhibited at the Foyer Exhibition Space at Mornington Library  
• 2 exhibitions of local artists work at the Rosebud Council Chambers  
• A free ‘Selling Online for Makers: Beginners Bootcamp’ Webinar, and 
• Distribution of a Creative and Cultural Impact survey to access local data and respond in 

programming plans 

  

 

 
Image: Floor sanding & polishing at Somerville Rec Centre 
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Major Projects and Capital Works Highlights 
 

Our Aquatic Centre 
Despite the ongoing challenges presented by the global Coronavirus pandemic the construction of the 
Mornington Peninsula Shire’s Aquatic Centre is continuing to make progress with the project on 
budget and on track for completion this year.  

Throughout the quarter all major concrete works were completed and the roof of the main pool hall  
almost finished. 
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Mornington Community House 
The Mornington Community Hub project is now 60% complete. Funded by the Shire ($2.55M), with 
support through the Victorian Government’s Growing Suburbs Fund ($2.05M), construction continued 
throughout the quarter with the carpark, slab and framing completed. 

The new Mornington Community House precinct will assist in social connections offering activities and 
programs and will be shared by the Peninsula Community Theatre, ‘The Corner’ Youth Centre, 
Mornington Men’s Shed and Radio Port Philip FM local radio station and will incorporate: 

• A dedicated children’s services and playgroup space 
• A dedicated art room 
• IT learning space 
• Multiple flexible meeting and activity rooms 
• Two consulting rooms 
• Central community kitchen and dining facilities with external outdoor deck 
• Administrative offices 
• Generous storage throughout 
• Solar power connection 
• Expanded precinct carparking 
• Refurbishment to the existing Studio space including new toilet facilities and upgraded lighting. 
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Playground, Barber Reserve, Somerville 
A detailed design has been completed for a playground at Barber Reserve, will include adventure play 
with various activity paly pockets. The playground will also have a seating nodes at the central 
location to provide opportunities for rest and passive recreation.  
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Hastings Senior Citizens Club 
Construction on the redevelopment and extension of the Hastings Senior Citizens Club continued 
throughout the quarter with the new Hastings Seniors Learning Hub now complete.   

The new Hub will be ready to hand over to the tenants, Hastings Senior Citizens and Hastings U3A, 
when COVID-19 restrictions are eased and will provide a wonderful venue for the community. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Image: redevelopment and extension of the Hastings Senior Citizens Club 
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McCrae Lighthouse Restoration 
The Mornington Peninsula Shire successful received a grant for the restoration and conservation 
works for the lighthouse structure. Future works will consist of abrasive blasting, removal of rust, 
patch repairs, painting, cleaning and other minor repairs to both the interior and exterior of the 
lighthouse. 

The McCrae Lighthouse (Eastern Shore Light) has served as an integral part of the Port Phillip Bay 
navigation system since the 1850’s and is the tallest on mainland Victoria.  

 

  

 
Image: McCrae Lighthouse (Eastern Shore Light) 
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Red Hill Reserve 
With the reconstruction of the netball courts at Red Hill Reserve completed, the upgraded courts 
are now compliant with Netball Victoria standards. The new facilities also provide lighting, fencing 
and shelters, which have all been welcomed by the local club and players.  

Image: Red Hill Reserve netball courts 
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Rye Foreshore Rejuvenation 
We commenced work into the Rye foreshore rejuvenation, including the protection and revegetation 
of the dune system and construction of boardwalk and central plaza areas around the pier. The 
proposed works have been designed to allow for recent beach erosion along this section of foreshore. 

Future works will include the removal of the outfall on the east side of the pier and the construction of 
Water Sensitive Urban Design (WSUD) features such as rain gardens and permeable paving. 

 

 

 
 
 

 
Image: Pouring concrete for the path and all abilities picnic table settings 
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• Strong cash position at $79.2M.

• Draft Net Operating surplus $43.6M YTD, $1.9M ahead of forecast which is still 
subject to year-end adjustments.

• YTD spent on 210 Capital Works projects is $64.6M, $5.9M above same time last 
year. 

• Priority Projects year to date expenditure is $4.6M across 105 projects. $0.9M below 
same time last year.

• $15.6M invested in term deposits, $72.1M held in at call account due to continuing low 
interest rates. The average investment rate for May is 0.99%, reflective of the current 
low investment rates.

• $0.3M in loan repayments for the month of June

• Total borrowings is currently at $31.8M. YTD New Borrowings $26.5M, $8.5M drawn 
down this Quarter

Interim June 2020

Financial Report
Highlights

At the time of preparing the monthly report, year-end adjustments have not been finalised. These adjustments will impact 
on the year-end position. The Audited Annual Financial Statements will state the year end position in accordance with 
applicable accounting standards and regulations.
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As detailed in the Financial Performance Statement (“FPS”), year to date (“YTD”) net operating income (funds available) is $1.9M ahead of forecast. YTD surplus is ahead
of forecast by $41.2M due to capital works expenditure. Cash position remains strong at $79.2M.

Capital Works Cumulative Expenditure FY20Cash Position FY20

• Strong Cash Position due to full year February Rates Instalment and 
FY19 carry forwards.

• Program includes $23M carry forward from FY19.
• $64.6M expenditure year to date from 210 projects.
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Actual 
YTD FY20

Approved 
Forecast

Variance 
Fav/(Unfav)

Adopted 
Budget

Variance 
Fav/(Unfav)

Actual 
YTD FY19

Variance 
Fav/(Unfav)

Approved 
Forecast

Adopted 
Budget

Variance 
Fav/(Unfav)

Variance 
Fav/(Unfav)

$'000 $'000 % $'000 % $'000 % $'000 $'000 $'000 %
Operating Income
Rates and Charges 183,420 183,341 0% 182,346 1% 172,519 6% 183,341 182,346 995 1%
Grants and Subsidies 16,866 16,401 3% 14,988 13% 14,783 14% 16,401 14,988 1,413 9%
User Charges 28,733 27,886 3% 29,353 (2%) 29,050 (1%) 27,886 29,353 (1,467) (5%)
Grants Commission 6,253 6,077 3% 6,077 3% 5,806 8% 6,077 6,077 - -
Other Income 55 71 (23%) 49 12% 50 11% 71 49 22 45%

Total Operating Income 235,328 233,776 1% 232,813 1% 222,207 6% 233,776 232,813 963 0%
Operating Expenditure
Employee Costs (79,357) (80,126) 1% (82,107) 3% (75,477) (5%) (80,126) (82,107) 1,980 2%
Materials and Services (24,251) (25,981) 7% (25,589) 5% (25,501) 5% (25,981) (25,589) (392) (2%)
Materials and Services - Contracts (80,346) (79,302) (1%) (77,025) (4%) (75,180) (7%) (79,302) (77,025) (2,276) (3%)
Other Expenses (7,760) (6,618) (17%) (6,784) (14%) (5,502) (41%) (6,618) (6,784) 166 2%

Total Operating Expenditure (191,713) (192,027) 0% (191,505) (0%) (181,660) (6%) (192,027) (191,505) (522) (0%)
Net Operating Income/Funds Available 43,615 41,749 4% 41,308 6% 40,547 8% 41,749 41,308 441 1%
Other Income/Expenditure
Capital Works (Net) (51,789) (91,383) 43% (61,117) 15% (38,302) (35%) (91,383) (61,117) (30,266) (50%)
Priority Projects (Net) (3,147) (7,407) 58% (2,973) (6%) (3,821) 18% (7,407) (2,973) (4,434) (149%)
Land Acquisitions (504) (1,435) 65% - (100%) (6) (8983%) (1,435) - (1,435) (100%)
Land Sales 1,709 7,253 (76%) 7,340 (77%) 664 157% 7,253 7,340 (87) (1%)
Interest Income 1,141 1,142 (0%) 1,114 2% 1,997 (43%) 1,142 1,114 28 3%
Interest Expense (865) (922) 6% (1,183) 27% (811) (7%) (922) (1,183) 261 22%
Debt Servicing Principal (3,809) (3,815) 0% (4,328) 12% (3,748) (2%) (3,815) (4,328) 513 12%
New Borrowings 26,500 26,500 - 19,839 34% - 100% 26,500 19,839 6,661 34%

Total Other Income/Expenditure (30,764) (70,066) 56% (41,308) 26% (44,026) 30% (70,066) (41,308) (28,758) (70%)
Surplus/(deficit) 12,851 (28,317) 145% 0 51403540% (3,479) 469% (28,317) 0 (28,317)
Cash & Cash Equivalents 79,162 (67,276) (27,767) (0) 27,767

Full YearYear to Date

At the time of preparing the monthly report, year-end adjustments have not been finalised. These adjustments will impact 
on the year-end position. The Audited Annual Financial Statements will state the year end position in accordance with 
applicable accounting standards and regulations.
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Year to date net operating income (per FPS) ahead of forecast by $1.9M. Major YTD Operating income and expense variances against forecast are detailed
below.
This report has been prepared as a draft monthly report and not a year-end report. It is important to note that year end accounting entries are being finalised
and will impact on the year end position. As such, the year to date actuals reported are interim results and will not reflect the final position for 2019/20 (which
will be detailed in the Annual Report).
Operating Income Variances against Forecast

Operating Expense Variances against Forecast

Category
Permanent

$’000 Commentary 

Employee Costs 770 Employee costs are underspent YTD due to level of vacancies and reduced FBT expense. 

Materials and Services 1,731 Provisional full year savings across various accounts including Parking & Travel ($110k), 
Printing & Stationery ($115k), Software ($512k) and Legal Fees ($206k)  where reduced 
costs have been incurred due to current COVID-19 impacts. All of these accounts are 
under review for year-end accruals.

Materials and Services – Contracts (1,044) Unfavourable variance due to expenditure incurred during the FY for storm damage and 
natural disasters ($546k) which will be recouped in future years. Safer Local Roads($339k) 
is overspent but offsets with savings from the capital expenditure on roads.

Other Expenses (1,142) The YTD overspend is impacted by Landfill provision ($2,790m), which will be adjusted 
pending latest inflation rates and subject to audit.
Excluding provision, underspend is due to actual spend for staff training ($321k), grants 
and fee relief paid ($413k), property rentals ($74k), uniforms ($47k), insurance excess 
claims ($68k) & conferences and seminars ($39k). 

Category
Permanent

$’000 Commentary 

Grants and Subsidies 465 Favourable due to late funding received in Communities relating to HACC Aged Care and 
Delivered meals. Some of this funding is related to FY21 activity and likely to form part of the 
year-end adjustments for unearned income.

User Charges 847 Favourable increase with waste disposal tipping income ($516k) due to COVID-19 impacts 
adjusted in Q3 not reducing income as expected.

At the time of preparing the monthly report, year-end adjustments have not been finalised. These adjustments will impact on the year-end position. The 
Audited Annual Financial Statements will state the year end position in accordance with applicable accounting standards and regulations.
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Capital Works Grants Income is ahead of forecast by $2M against forecast due to grants not forecasted for Tyabb Pre-school upgrade ($0.7m) and Rye Township Plan
($3.25M) but offset against Our Aquatic Centre ($1.25m) grant. YTD expenditure is currently $64.6M, $5.9M ahead of actuals same time last year.

Actual 
YTD FY20

Approved 
Forecast

Variance 
Fav/(Unfav)

Adopted 
Budget

Variance 
Fav/(Unfav)

Actual 
YTD FY19

Variance 
Fav/(Unfav)

Approved 
Forecast

Adopted 
Budget

Variance 
Fav/(Unfav)

Variance 
Fav/(Unfav)

$'000 $'000 % $'000 % $'000 % $'000 $'000 $'000 %
Income
Special Charge Schemes (164) 30 (639%) 40 (510%) 815 (120%) 30 40 (10) (24%)
Proceeds from Sale of Assets 44 9 377% - 100% 36 21% 9 - 9 100%
Grants - capital 10,701 8,712 23% 6,915 55% 13,519 (21%) 8,712 6,915 1,797 26%
Contributions - monetary 2,197 2,951 (26%) 2,370 (7%) 6,052 (64%) 2,951 2,370 581 25%

Total Income 12,778 11,703 9% 9,325 37% 20,421 (37%) 11,703 9,325 2,378 25%
Expenditure
Whole of Life (22) - (100%) - (100%) - (100%) - - - -
Land - (100) 100% (100) 100% - - (100) (100) - -
Buildings (33,335) (55,343) 40% (39,112) 15% (21,969) (52%) (55,343) (39,112) (16,231) (41%)
Plant and Equipment (5,722) (6,919) 17% (4,600) (24%) (3,731) (53%) (6,919) (4,600) (2,319) (50%)
Artworks - - - - - (37) 100% - - - -
Library Bookstock (936) (975) 4% (975) 4% (895) (5%) (975) (975) 0 0%
Infrastructure - Roads (11,741) (15,303) 23% (11,282) (4%) (11,944) 2% (15,303) (11,282) (4,021) (36%)
Infrastructure - Drainage (2,239) (4,573) 51% (3,746) 40% (3,937) 43% (4,573) (3,746) (827) (22%)
Infrastructure - Other (10,572) (19,873) 47% (10,627) 1% (16,210) 35% (19,873) (10,627) (9,246) (87%)

Total Expenditure (64,568) (103,086) 37% (70,443) 8% (58,723) (10%) (103,086) (70,443) (32,644) (46%)
Net Total (51,789) (91,383) 43% (61,117) 15% (38,302) (35%) (91,383) (61,117) (30,266) (50%)

Full YearYear to Date

At the time of preparing the monthly report, year-end adjustments have not been finalised. These adjustments will impact 
on the year-end position. The Audited Annual Financial Statements will state the year end position in accordance with 
applicable accounting standards and regulations.
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Priority Project items have an annual gross forecast expenditure of $8.6M of which $4.6M has been spent YTD. $0.8M below same time last year.

Actual 
YTD FY20

Approved 
Forecast

Variance 
Fav/(Unfav)

Adopted 
Budget

Variance 
Fav/(Unfav)

Actual YTD 
FY19

Variance 
Fav/(Unfav)

Approved 
Forecast

Adopted 
Budget

Variance 
Fav/(Unfav)

Variance 
Fav/(Unfav)

$'000 $'000 % $'000 % $'000 % $'000 $'000 $'000 %
Income
Priority Project Income 1,727 1,650 5% 899 92% 2,003 (14%) 1,650 899 750 (83%)

Expenditure
Director Communities - - - - - (20) 100% - - - -
Director Place - - - - - (300) 100% - - - -
Strategic Planning (480) (1,400) 66% (695) 31% (656) 27% (1,400) (695) (705) (101%)
Environment Protection (85) (198) 57% (88) 4% (142) 40% (198) (88) (110) (125%)
Innovation and Advocacy (21) (182) 89% (65) 68% (36) 43% (182) (65) (117) (180%)
Infrastructure Strategy & Climate (1,508) (2,332) 35% (1,576) 4% (1,872) 19% (2,332) (1,576) (756) (48%)
Infrastructure Services (1,440) (1,827) 21% (646) (123%) (1,165) (24%) (1,827) (646) (1,181) (183%)
Project Delivery (1) (34) 97% - (100%) (16) 93% (34) - (34) -
Child Youth and Family Services (386) (764) 49% (66) (490%) (466) 17% (764) (66) (699) (1067%)
Social Planning and Community Dev (233) (391) 40% (61) (281%) (311) 25% (391) (61) (330) (540%)
Aged and Disability Services (133) (138) 4% (20) (565%) (19) (585%) (138) (20) (118) (590%)
Libraries Arts and Culture (114) (254) 55% (153) 26% (21) (449%) (254) (153) (101) (66%)
Property and Strategy (76) (575) 87% (28) (173%) (284) 73% (575) (28) (547) (1967%)
Information Services (30) (30) 0% (30) 0% (10) (205%) (30) (30) 0 0%
Finance (50) (400) 87% (50) (1%) - (100%) (400) (50) (350) (700%)
Communications and Events - - - - - (80) 100% - - - -
People and Culture (5) (62) 91% - (100%) (39) 86% (62) - (62) -

Total Expenditure (4,562) (8,587) 47% (3,478) (31%) (5,438) 16% (8,587) (3,478) 5,109 (147%)
Net Total (2,835) (6,938) 59% (2,579) (10%) (3,436) 17% (6,938) (2,579) 4,359 (169%)

Full YearYear to Date

At the time of preparing the monthly report, year-end adjustments have not been finalised. These adjustments will impact 
on the year-end position. The Audited Annual Financial Statements will state the year end position in accordance with 
applicable accounting standards and regulations.



Section 1.5 – Treasury
As detailed below, MPS paid $0.3M in scheduled principal debt repayments during June. Full year principal debt repayments are on schedule, with a forecasted closing
position of $34.8M which includes forecast provision for new borrowings of $26.5M through the year for Our Aquatic Centre. Interest expense for the full year is forecast at
$0.9M with a weighted average interest rate of 3.5% (majority of loans commenced 10/15 years ago when borrowing costs were higher), which is offset by forecast interest
income of $1.1M.

MPS has $15.6M in term deposits earning an average interest rate of 0.99% (1.27% May). As term deposits mature, funds will be reinvested where appropriate & equitable
with longer maturity dates (>90 days) to more efficiently manage the Shire’s funding requirements dependent on favorable interest rates.

The Shire reviews its treasury position monthly to optimise interest on cash assets. Surplus funds are invested in accordance with Council’s Investment Policy.

Loan maturity categories based on term to maturity at commencement of financial year.

Debt Repayment Schedule (FY20-FY40)Cash Position – June 2020
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Cash & Cash Equivalents $79.2m

$’mAt the time of preparing the monthly report, year-end adjustments have not been finalised. These adjustments will impact 
on the year-end position. The Audited Annual Financial Statements will state the year end position in accordance with 
applicable accounting standards and regulations.

Opening Balance Principal Repaid New Borrowings Closing Balance Opening Balance
Forecasted 

Repayments
Forecasted New 

Borrowings
Forecasted Closing 

Balance
Loans Maturing $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000
0 - 5 Years 6,795 (288) - 6,507 8,868 (3,376) - 5,492 
> 5 Years 21,809 - 6,500 28,309 3,257 (438) 26,500 29,318 
10+ Years - - - - - -

28,604 (288) 6,500 34,816 12,125 (3,815) 26,500 34,810 

June Full Year



Finance Statements

At the time of preparing the monthly report, year-end adjustments have not been finalised. These adjustments will impact 
on the year-end position. The Audited Annual Financial Statements will state the year end position in accordance with 
applicable accounting standards and regulations.



Section 2.1 – Income Statement
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Actual 
YTD FY20

Approved 
Forecast

Variance 
Fav/(Unfav)

Adopted 
Budget

Variance 
Fav/(Unfav)

Actual 
YTD FY19

Variance 
Fav/(Unfav)

Approved 
Forecast

Adopted 
Budget

Variance 
Fav/(Unfav)

Variance 
Fav/(Unfav)

$'000 $'000 % $'000 % $'000 % $'000 $'000 $'000 %
Revenue
Rates and charges 183,256 183,371 (0%) 182,386 0% 173,333 6% 183,371 182,386 985 1%
Statutory fees and fines 7,221 7,333 (2%) 7,445 (3%) 7,343 (2%) 7,333 7,445 (112) (2%)
User fees 19,465 18,869 3% 19,886 (2%) 19,501 (0%) 18,869 19,886 (1,017) (5%)
Grants - operating 24,478 23,692 3% 21,570 13% 22,189 10% 23,692 21,570 2,122 10%
Grants - capital 10,701 8,712 23% 6,915 55% 13,519 (21%) 8,712 6,915 1,797 26%
Contributions - monetary 2,543 3,366 (24%) 2,764 (8%) 6,424 (60%) 3,366 2,764 601 22%
Contributions - non monetary 4,419 200 2110% 200 2110% 7,433 (41%) 200 200 - -
Other income 3,268 2,919 12% 3,185 3% 4,283 (24%) 2,919 3,185 (266) (8%)

Total Revenue 255,350 248,462 3% 244,352 5% 254,025 1% 248,462 244,352 4,110 2%

Expenditure
Employee costs 80,052 81,069 1% 82,312 3% 76,033 (5%) 81,069 82,312 1,242 2%
Materials and services 108,775 113,396 4% 106,282 (2%) 105,948 (3%) 113,396 106,282 (7,114) (7%)
Depreciation and amortisation 33,084 30,119 (10%) 30,119 (10%) 31,355 (6%) 30,119 30,119 - -
Borrowing costs 865 922 6% 1,183 27% 811 (7%) 922 1,183 261 22%
Other expenses 9,222 731 (1361%) 556 (1758%) 16,067 43% 731 556 175 31%
Total Expenditure 231,998 224,775 (3%) 219,340 (6%) 230,213 (1%) 224,775 219,340 (5,436) (2%)

Total Comprehensive Income 23,353 23,687 (1%) 25,012 (7%) 23,812 (2%) 23,687 25,012 (1,326) 5%

Full YearYear to Date

At the time of preparing the monthly report, year-end adjustments have not been finalised. These adjustments will impact 
on the year-end position. The Audited Annual Financial Statements will state the year end position in accordance with 
applicable accounting standards and regulations.



Section 2.2 – Balance Sheet
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Actual 
YTD FY20

Forecast 
YTD FY20

Variance 
Fav/(Unfav)

Actual June 
2019 Movement

Approved 
Forecast

Adopted 
Budget

Variance 
Fav/(Unfav)

$'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000
Assets
Current Assets
        Cash and cash equivalents 79,162 39,509 39,653 67,276 11,886 39,509 40,897 (1,387)
        Trade and other receivables 20,927 16,185 4,742 14,864 6,063 16,185 14,260 1,925
        Inventories 224 148 76 148 76 148 153 (6)
        Non-current assets held for sale - - - - - - 338 (338)
        Other assets 1,765 2,135 (370) 2,135 (370) 2,135 3,171 (1,036)
Total Current Assets 102,078 57,977 44,101 84,423 17,655 57,977 58,819 (842)

Non-Current Assets
        Trade and other receivables 366 366 0 366 - 366 366 -
        Other financial assets 43 39 4 39 4 39 44 (5)
        Property infrastructure plant equip 2,475,006 2,510,824 (35,817) 2,435,953 39,053 2,510,824 2,501,348 9,476
        Investment Properties 9,064 9,064 - 9,064 - 9,064 9,300 (236)
        Intangible assets 899 899 0 1,080 (181) 899 898 0
Total Non-Current Assets 2,485,379 2,521,191 (35,813) 2,446,503 38,876 2,521,191 2,511,955 9,236

Total Assets 2,587,457 2,579,168 8,288 2,530,926 56,531 2,579,168 2,570,774 8,394
Liabilities
Current Liabilities
        Trade and other payables 15,782 19,614 3,832 17,837 2,054 19,614 18,097 (1,517)
        Trust funds and deposits 7,172 6,192 (980) 6,533 (639) 6,192 4,480 (1,713)
        Unearned Income 3,007 1,797 (1,210) 1,797 (1,210) 1,797 - (1,797)
        Provisions 14,323 12,993 (1,330) 12,697 (1,626) 12,993 13,756 763
        Interest-bearing borrowings 66 1,300 1,234 3,810 3,744 1,300 787 (513)
Total Current Liabilities 40,350 41,897 1,547 42,674 2,324 41,897 37,120 (4,777)

Non-Current Liabilities
        Provisions 10,310 7,157 (3,153) 7,019 (3,291) 7,157 6,415 (742)
        Interest-bearing borrowings 34,750 33,510 (1,240) 8,315 (26,435) 33,510 32,452 (1,058)
Total Non-Current Liabilities 45,060 40,667 (4,393) 15,334 (29,726) 40,667 38,867 (1,800)

Total Liabilities 85,411 82,564 (2,847) 58,008 (27,402) 82,564 75,987 (6,577)
Net Assets 2,502,046 2,496,604 5,442 2,472,918 29,128 2,496,604 2,494,787 1,817
Equity
Accumulated Surplus 1,072,634 1,067,278 5,356 1,043,592 29,042 1,067,278 1,062,771 4,507
Reserves 1,429,412 1,429,326 86 1,429,326 86 1,429,326 1,432,016 (2,689)

Total Equity 2,502,046 2,496,604 5,442 2,472,918 29,128 2,496,604 2,494,787 1,817

Full Year

At the time of preparing the monthly report, year-end adjustments have not been finalised. These adjustments will impact 
on the year-end position. The Audited Annual Financial Statements will state the year end position in accordance with 
applicable accounting standards and regulations.



Section 2.3 – Cash Flow
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Actual 
YTD FY20

Approved 
Forecast

Variance 
Fav/(Unfav)

Approved 
Forecast

Adopted 
Budget

Variance 
Fav/(Unfav)

$'000 $'000 $'000 $'000 $'000 $'000
Cash flows from operating activities
Rates and charges 179,505 181,304 (1,799) 181,304 182,386 (1,082)
Statutory fees and fines 6,735 7,333 (598) 7,333 7,445 (112)
User fees 19,362 19,615 (254) 19,615 20,744 (1,129)
Grants - operating 23,923 23,692 231 23,692 21,570 2,122
Grants - capital 10,701 8,712 1,989 8,712 6,915 1,797
Contributions - monetary 3,751 3,366 385 3,366 2,764 601
Interest received 1,511 1,142 369 1,142 1,114 28
Trust funds and deposits received (36) (341) 305 (341) (341) -
Other receipts 2,147 1,775 373 1,775 2,071 (296)
Net GST refund/payment 17,315 21,623 (4,308) 21,623 17,760 3,863
Employee costs (77,397) (80,636) 3,239 (80,636) (81,878) 1,242
Materials and services (119,941) (122,780) 2,840 (122,780) (117,873) (4,908)
Other payments (7,760) (6,618) (1,142) (6,618) (6,784) 166
Net cash provided by/(used in) operating activities 59,816 58,187 1,630 58,187 55,895 2,292

Cash flows from investing activities
Payments for property infrastructure plant & equipment (71,670) (115,069) 43,398 (115,069) (77,487) (37,582)
Proceeds from sale of assets 1,836 7,349 (5,513) 7,349 7,340 9

Net cash provided by/(used in) investing activities (69,834) (107,720) (37,886) (107,720) (70,147) 37,573

Cash flows from financing activities
Finance Costs (788) (922) 134 (922) (1,183) 261
Proceeds from Borrowings 26,500 26,500 - 26,500 19,839 6,661
Repayment of Borrowings (3,809) (3,815) 6 (3,815) (4,328) 513

Net cash provided by/(used in) financing activities 21,903 21,763 140 21,763 14,328 7,436
Net increase/(decrease) in cash & cash equivalents 11,885 (27,770) 39,655 (27,770) 76 (27,845)
Cash and cash equivalents at the beginning of the financial 
year 67,276 67,276 (0) 67,276 40,897 26,379
Cash and cash equivalents at the end of the period 79,162 39,507 (39,655) 39,507 40,973 54,225

Year to Date Full Year

At the time of preparing the monthly report, year-end adjustments have not been finalised. These adjustments will impact 
on the year-end position. The Audited Annual Financial Statements will state the year end position in accordance with 
applicable accounting standards and regulations.



Capital Works

At the time of preparing the monthly report, year-end adjustments have not been finalised. These adjustments will impact 
on the year-end position. The Audited Annual Financial Statements will state the year end position in accordance with 
applicable accounting standards and regulations.



Capital Works - By Program
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x indicates multi year project
(Capital Works Statement excludes Land category for expenditure & 
income. Income also excludes SCS and Contributions) YTD Actuals

% of Annual 
Forecast

YTD 
Commitments

YTD Actuals 
plus 

Commitments Annual Budget 
Carry Forward 

Budget
Adjusted 
Budget

Annual 
Forecast

Variance 
Fav/(Unfav)

Approved 
Annual 

Forecast YTD Actuals
Variance 

Fav/(Unfav)
$'000 % $'000 $'000 $'000 $'000 $'000 $'000 % $'000 $'000 $'000

Major Projects and Grant Planning/Design - - - -
297. Capital Works Program Design (30) 28% (19) (49) (150) - (150) (107) 46% - - -
905. Mornington Community Support and Information Centre Amenities 
Upgrade (115) 92% (1) (117) (125) - (125) (125) 93% - - -
925. Willum Warrain  Gathering Place (1) 2% - (1) (35) - (35) (35) 2% - - -
1040. Boneo Tennis Club Resurfacing Works (105) 95% - (105) (110) - (110) (110) 95% - - -
1041. Hillview Reserve Pathway (6) 5% - (6) (130) - (130) (130) 5% - - -
1043. Fire Hydrant Somers Yacht Club (19) 100% - (19) (19) - (19) (19) 100% - - -
1045. Drain Upgrade Dromana Community Garden (5) 14% - (5) (40) - (40) (40) 14% - - -
1046. Tennis Court Renovation Main Ridge Tennis Club (81) 47% (0) (81) (31) - (31) (171) 48% - - -
1061. Point Nepean Men's Shed Facilities Upgrade (20) 100% - (20) (20) - (20) (20) 100% - - -
1068. Mornington Tennis Centre - Seating (5) 100% - (5) (5) - (5) (5) 100% - - -
1084. Oliver's Creek Bushland Reserve Improvements (23) 45% - (23) (52) - (52) (52) 45% - - -

Total Major Projects and Grant Planning/Design (410) 50% (21) (431) (717) - (717) (814) 53% - - -

Land Acquisitions
243. Land Acquisition (750) 52% (0) (750) - (1,435) (1,435) (1,435) 52% - - -
680. Land Sales - Various (83) 96% (19) (103) - - - (87) 118% 7,340 2,039 5,301
1006. Public Acquisition Overlay - - - - (100) - (100) (100) - - - -

Total Land Acquisitions (833) 51% (19) (853) (100) (1,435) (1,535) (1,622) 53% 7,340 2,039 5,301

Buildings - Major Renewal and Improvements
x 4. Our Aquatic Centre (19,163) 60% (20,806) (39,969) (24,751) (475) (25,226) (31,825) 126% 3,250 2,000 1,250
x 85. Shire Office Renovations (1,023) 96% (37) (1,059) (1,000) - (1,000) (1,064) 100% - - -

294. Sorrento Museum Storeroom Addition and Essential Works (25) 22% - (25) - (117) (117) (117) 22% - - -
338. Somerville Recreation and Community Centre Rebuild (244) 42% (14) (258) - (579) (579) (579) 45% 120 130 (10)
374. Mornington Community Centre (2,179) 47% (2,394) (4,573) (2,100) (1,964) (4,064) (4,614) 99% - - -
391. Rosebud Bowls Club and Foreshore Plaza - - - - - (10) (10) (10) - - - -
685. Rosebud Youth Hub - Relocation Project (87) 5% (79) (166) - (1,698) (1,698) (1,698) 10% - - -
705. Hastings Seniors Learning Hub (1,316) 98% (48) (1,363) (660) (515) (1,175) (1,343) 101% - - -
868. Flinders Civic Hall Redevelopment (20) 10% (33) (53) (200) - (200) (200) 27% - - -
1000. McCrae Lighthouse restoration (3) 11% - (3) (25) - (25) (25) 11% - - -
1054. Our Aquatic Centre Car Park (230) 100% - (230) (83) - (83) (230) 100% - - -
1055. Our Aquatic Centre Relocation of Woodworkers and Radio Club (298) 96% (38) (336) (130) (265) (395) (310) 109% - - -
1056. Our  Aquatic Centre Traffic signals installation (104) 57% (15) (118) (100) (83) (183) (183) 65% - - -
1062. Oak Hill Gallery Building Renewal and Improvements (1) 3% - (1) (30) - (30) (30) 3% - - -

Total Buildings - Major Renewal and Improvements (24,692) 58% (23,464) (48,156) (29,079) (5,706) (34,785) (42,228) 114% 3,370 2,130 1,240

Buildings - Moderate Renewal and Improvements
13. Police Point  Cottage 6 Refurbishments (522) 85% (93) (615) - (616) (616) (616) 100% - - -
159. Building Compliance and Risk Management Works (547) 77% (34) (581) (500) - (500) (714) 81% - 82 (82)
703. Carbon Neutrality - Rooftop Solar PV Rollout - Project 2 (103) 82% (1) (103) - (125) (125) (125) 83% - - -
706. Crib Point Pool Change Room (198) 97% - (198) - (179) (179) (204) 97% 20 20 -
712. Dromana MCHN Centre Renewal (46) 94% - (46) - (49) (49) (49) 94% - - -
764. Connect Shire Facilities (Buildings) to Sewerage - - - - (150) - (150) (38) - - - -
841. Waterfall Gully MCHN Centre Renewal (9) 3% (16) (24) (285) (18) (303) (303) 8% - - -
1179. Kindergarten Fence - Renewal, Shire Wide - - - - - - - (92) - - - -

Total Buildings - Moderate Renewal and Improvements (1,424) 67% (143) (1,567) (935) (986) (1,921) (2,140) 73% 20 102 (82)

Expenditure Income



Capital Works - By Program
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YTD Actuals
% of Annual 

Forecast
YTD 

Commitments

YTD Actuals 
plus 

Commitments Annual Budget 
Carry Forward 

Budget
Adjusted 
Budget

Annual 
Forecast

Variance 
Fav/(Unfav)

Approved 
Annual 

Forecast YTD Actuals
Variance 

Fav/(Unfav)
$'000 % $'000 $'000 $'000 $'000 $'000 $'000 % $'000 $'000 $'000

Buildings - Minor Renewal and Improvements
184. Minor Renewal Works - Community Facilities (2,373) 108% (205) (2,578) (2,200) - (2,200) (2,200) 117% (0) 17 (17)
188. Replacement of  library assets (19) 38% - (19) (50) - (50) (50) 38% - - -
394. Men's Shed Mitchell Street Toilet Mornington (5) 6% (67) (72) (48) - (48) (78) 92% 14 - 14
713. Dromana Rear Hall - Activation of the reserve frontage of building (62) 125% - (62) (50) - (50) (50) 125% - - -
715. Mornington Library Operational Improvements (70) 100% - (70) - (70) (70) (70) 100% - - -
915. Rosebud Youth Centre Storage and Furniture (4) 43% - (4) (10) - (10) (10) 43% - - -
919. Hastings Youth Centre Upgrade Works (6) 48% - (6) (13) - (13) (13) 48% - - -
950. Carbon Neutrality Energy Lighting Upgrade Works (9) 3% (144) (152) (275) - (275) (275) 55% - - -
978. Electric Vehicle Charging Infrastructure - - - - (50) - (50) (50) - - - -
989. Community Animal Shelter OH&S Management Works (27) 54% - (27) (50) - (50) (50) 54% - - -
1007. Demolition of residential dwelling 117 Forest Drive Mount Martha - - - - (30) - (30) (30) - - - -
1063. Rye Community House Renewal and Improvements (10) 42% - (10) (25) - (25) (25) 42% - - -
1064. Sorrento Community Centre Renewal and Improvements (78) 111% (2) (79) (70) - (70) (70) 113% - - -
1065. Southern Peninsula Community Support & Information Centre 
Renewal & Improvements (49) 97% (1) (50) (50) - (50) (50) 100% - - -
1094. Tyabb Guides Hall – Facility Building OH&S Infrastructure 
Improvements (13) 100% - (13) - - - (13) 100% - - -

Total Buildings - Minor Renewal and Improvements (2,726) 90% (419) (3,145) (2,921) (70) (2,991) (3,034) 104% 14 17 (3)

Buildings - Kindergarten Facility Renewal and Improvements
190. Kindergarten Strategy Implementation Works (319) 92% (2) (321) (250) (98) (348) (348) 92% - - -
191. Design works for Kindergarten Strategy (4) 14% (14) (18) (50) - (50) (30) 61% - - -
409. Dromana Preschool upgrade (0) 4% - (0) - (10) (10) (10) 4% - - -
880. Tyabb Preschool Upgrade (79) 82% (22) (100) (30) (9) (39) (96) 104% - 727 (727)
881. Walkers Road Preschool Upgrade - - - - - (10) (10) - - - - -
882. Balnarring Preschool Upgrade (10) 14% (56) (66) (65) (10) (75) (75) 89% - - -

Total Buildings - Kindergarten Facility Renewal and Improvements (413) 74% (93) (506) (395) (136) (531) (559) 91% - 727 (727)

Buildings - Public Toilet Renewal and Improvements
365. Public Toilet Strategy - Demolition (24) 103% - (24) (20) - (20) (24) 103% - - -
500. Public Toilet - South Beach, Mt Martha (20) 83% (4) (24) - (20) (20) (24) 100% - - -
502. Public Toilet - King St Hastings (487) 76% (18) (505) - (640) (640) (640) 79% - - -
503. Public Toilet - John Butler Reserve (6) 2% (7) (13) - (300) (300) (300) 4% - - -
766. Public Toilet - Safety Beach opposite Victoria Avenue (27) 45% (20) (47) (40) (20) (60) (60) 78% - - -
768. Public Toilet - Mount Martha North Foreshore (9) 52% - (9) - (17) (17) (17) 52% - - -
772. Public Toilet - RJ Rowley Reserve (16) 33% (20) (35) (40) (9) (49) (49) 73% - - -
876. Public Toilet - Red Hill Hall (24) 6% (18) (43) (420) (22) (442) (442) 10% - - -
944. Public Toilet - Flinders Park (13) 45% (6) (19) (30) - (30) (30) 65% - - -
987. Public Toilet – Sorrento Park (19) 127% - (19) (15) - (15) (15) 127% - - -

Total Buildings - Public Toilet Renewal and Improvements (646) 40% (93) (739) (565) (1,028) (1,593) (1,601) 46% - - -

Expenditure Income



Capital Works - By Program

49

YTD Actuals
% of Annual 

Forecast
YTD 

Commitments

YTD Actuals 
plus 

Commitments Annual Budget 
Carry Forward 

Budget
Adjusted 
Budget

Annual 
Forecast

Variance 
Fav/(Unfav)

Approved 
Annual 

Forecast YTD Actuals
Variance 

Fav/(Unfav)
$'000 % $'000 $'000 $'000 $'000 $'000 $'000 % $'000 $'000 $'000

Buildings - Sports Pavilion Renewal and Improvements
90. Olympic Park Rosebud Pavilion Rebuild (2) 56% (3) (5) - (6) (6) (4) 139% - - -
160. Citation Reserve Recreation and Community Facility (145) 99% - (145) - (114) (114) (146) 99% - 47 (47)
375. Mornington Sports Pavilion (Athletics/Soccer) (79) 28% (123) (203) (280) - (280) (280) 72% - - -
379. Emil Madsen Reserve Soccer and Netball Pavilion (85) 30% (205) (290) (280) (8) (288) (288) 101% - - -
510. Boneo Cricket Club Pavilion (39) 13% (12) (51) - (305) (305) (305) 17% - - -
511. RM Hooper Reserve Pavilion (48) 5% (22) (70) (760) (293) (1,053) (1,053) 7% 25 125 (100)
513. Tyabb Unisex Change Rooms (73) 122% (1) (74) (60) - (60) (60) 123% - 160 (160)
707. Crib Point Recreation Reserve Pavilion - Change Rooms (220) 11% (3) (224) (2,000) (69) (2,069) (2,069) 11% - - -
739. Alexandra Park Pavilion  Change Room Renewal & Redevelopment 
Project (386) 48% (65) (451) (800) - (800) (800) 56% 350 - 350
802. Tyabb Central Recreation Reserve Pavilion Renewal (353) 86% (15) (368) (530) - (530) (408) 90% - - -
908. Red Hill Pavilion Recreation Reserve Pavilion Upgrade (20) 67% - (20) (30) - (30) (30) 67% - - -
912. Emil Madsen Football Cricket Pavilion (7) 23% (23) (30) (30) - (30) (30) 100% - - -
1025. Portable Change Facilities (56) 37% - (56) (150) - (150) (150) 37% - - -
1031. Civic Reserve - Temporary Portables for Athletics and Soccer 
Clubs (133) 100% - (133) - (147) (147) (133) 100% - - -
1038. Main Ridge Reserve Change Rooms (29) 29% (4) (33) (100) - (100) (100) 33% - - -

Total Buildings - Sports Pavilion Renewal and Improvements (1,676) 29% (477) (2,152) (5,020) (943) (5,963) (5,856) 37% 375 332 43

Infrastructure Improvements to Commercial Property Assets or Leased Areas

415. Electrical Services renewal Rosebud & Rye foreshore carnival sites (75) 100% - (75) (38) (19) (57) (75) 100% - - -
Total Infrastructure Improvements to Commercial Property Assets or Lease  (75) 100% - (75) (38) (19) (57) (75) 100% - - -

Plant & Equipment Renewal
380. Aquatic & Recreation - Pool Plant & Equipment (238) 108% (41) (279) (220) (128) (348) (220) 127% - - -
788. Community Halls - Equipment Renewal/Replacement (10) 19% (0) (10) (50) - (50) (50) 20% - - -
922. The Corner Youth Centre Security System (26) 105% - (26) (25) - (25) (25) 105% - - -

Total Plant & Equipment Renewal (274) 93% (41) (315) (295) (128) (423) (295) 107% - - -

IT Systems Renewal and Improvements
x 347. MPSC Core Systems Replacement (5,203) 82% (1,184) (6,388) (4,000) (597) (4,597) (6,319) 101% - - -
Total IT Systems Renewal and Improvements (5,203) 82% (1,184) (6,388) (4,000) (597) (4,597) (6,319) 101% - - -

Library Resources and Materials
475. Premier's Reading Challenge (21) 101% - (21) (20) - (20) (20) 101% 20 20 -
564. Library Book Stock Print Materials (622) 98% (12) (634) (655) - (655) (635) 100% - - -
565. Library Book Stock Non Print Materials (136) 85% (21) (156) (180) - (180) (160) 98% - - -
566. Library EAudio and Rebooks (157) 98% - (157) (120) - (120) (160) 98% - - -

Total Library Resources and Materials (936) 96% (33) (968) (975) - (975) (975) 99% 20 20 -

Road Renewal and Improvements
122. Safer Local Roads Contract Works (3,819) 95% - (3,819) (4,000) - (4,000) (4,000) 95% - - -
129. Black Spot Data Analysis, Reporting and Council Contribution (65) 81% (4) (69) (80) - (80) (80) 86% - - -
130. R2R - Reconstruction of Bentons Road Moorooduc (100) 15% (23) (123) (1,450) - (1,450) (663) 19% 663 425 238
146. Kerb and Channel Renewal (1,108) 97% (31) (1,139) (1,139) - (1,139) (1,139) 100% - - -
163. Road Bridges and Major Culvert Repairs (60) 100% - (60) (50) - (50) (60) 100% - - -
290. Guard Rail Renewal and Upgrade (84) 76% (13) (97) (110) - (110) (110) 88% - - -
418. R2R - Two Bays Road Widening, Mount Eliza (305) 97% - (305) - (316) (316) (316) 97% - - -
833. R2R - Wilkinson Street Road and Drainage Upgrade (89) 11% - (89) (445) - (445) (800) 11% 800 445 355
1177. Roundabout Merricks and Stanleys Road,  Balnarring - - (4) (4) - - - (50) 7% 50 - 50
1178. Drainage and Road Rehabilitation-Improvements Broadway Road, 
Rosebud (19) 39% (16) (35) - - - (50) 71% 50 - 50
1212. R2R Dromana Cemetery Access Road Reconstruction (59) - (2) (61) - - - - - - 47 (47)

Total Road Renewal and Improvements (5,708) 79% (93) (5,801) (7,274) (316) (7,590) (7,268) 80% 1,563 917 646

Expenditure Income
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Traffic, Transport and Road Safety Improvements
194. Minor Road Infrastructure Risk Reduction Works (192) 101% (6) (198) (200) - (200) (190) 104% 7 4 4
410. Pottery Road-Jones Road, Somerville - Intersection Improvements - - - - - (144) (144) (144) - - - -
411. Towards Zero Municipality Initiative - - - - - (15) (15) - - - - -
528. St Andrews Beach Infrastructure Planning (35) 100% - (35) (150) - (150) (35) 100% - - -
670. Mornington Pedestrian Safety Program (37) 100% - (37) - (37) (37) (37) 100% - - -

727. Car Parking Improvements and pedestrian Refuge Boundary Works (103) 89% - (103) - (90) (90) (115) 89% - - -
823. Safer Residential Areas (1,545) 84% (126) (1,671) (1,001) (692) (1,694) (1,841) 91% 628 911 (283)
865. Cape Shanck Road- New Bus Shelter (11) 84% (0) (12) - (14) (14) (14) 88% - - -
867. Shoreham Village - Carpark (101) 108% - (101) - (91) (91) (93) 108% - - -
878. Bungower Road Pedestrian Operated Signals (17) 10% - (17) - (166) (166) (166) 10% - - -
949. Racecourse Road Construction Council Contribution Aust Unity 
Retirement Village - - - - - (350) (350) (350) - - - -
955. Pedestrian Refuge Arthur's Seat Road Red Hill - - - - - - - (30) - 30 30 -
1014. St Johns Wood Road (382) 100% (13) (395) (320) - (320) (380) 104% - 22 (22)
1029. Single On Street Car Park Construction Somers (9) 100% - (9) - (9) (9) (9) 100% - - -
1032. Wildlife Signage (4) 14% - (4) - - - (30) 14% 6 6 -
1076. Sorrento Roundabout Entry Statement (10) 101% - (10) (10) - (10) (10) 101% - - -
1180. Creswell Street East Crib Point - Development Contributions Plan - - - - - - - (250) - 250 - 250

Total Traffic, Transport and Road Safety Improvements (2,446) 66% (146) (2,592) (1,681) (1,608) (3,289) (3,693) 70% 921 972 (51)

Pedestrian Access Renewal and Improvements
73. SCS Footpath Coppin Road Sorrento (468) 100% - (468) - (368) (368) (468) 100% 170 - 170
74. SCS Noel St /Gibson St Dromana - - - - - (39) (39) (39) - - - -
79. SCS Somers Path Network (18) 3% - (18) - (572) (572) (572) 3% - - -
137. Boardwalk Replacement (131) 87% (19) (150) (150) - (150) (150) 100% - - -
138. Footpath Renewal for Risk Management (319) 100% - (319) (300) - (300) (319) 100% - - -
212. Small missing pathlink projects (25) 31% (6) (31) (80) - (80) (80) 39% - - -
517. Bayview Road McCrae (Austin Ave to St) (455) 88% (44) (499) (520) - (520) (520) 96% - - -
791. Alma & Field Street Footpath (39) 97% (1) (40) (40) - (40) (40) 101% - - -
828. Crib Point Schools Footpaths (25) 17% (1) (26) (150) - (150) (150) 17% - - -
934. Footpath Renewal - Bay Road, Mt Martha (163) 94% (10) (173) (173) - (173) (173) 100% - - -
935. Footpath Renewal - Frankston - Flinders Road, Hastings (214) 100% - (214) (169) - (169) (214) 100% - - -
936. Footpath Renewal - Uralla Road, Mt Martha (35) 47% (40) (75) (75) - (75) (75) 100% - - -
937. Footpath Renewal - Canadian Bay Road, Mt Eliza (394) 100% - (394) (328) - (328) (394) 100% - - -
938. Footpath Renewal - Bay Trail, Rye Foreshore (174) 100% - (174) (80) - (80) (174) 100% - - -
939. Footpath Renewal - Maxwell Street Reserve, Mornington (46) 90% (5) (51) (51) - (51) (51) 100% - - -
942. Hotham Road Footpath (10) 20% - (10) (50) - (50) (50) 20% - - -
945. Harrap Road Footpath (21) 107% - (21) (20) - (20) (20) 107% - - -
1081. St Johns Wood Road Blairgowrie (8) 20% - (8) (40) - (40) (40) 20% - - -
1083. Camp Hill Road  Footpath (4) 6% (19) (23) (68) - (68) (68) 34% - - -

Total Pedestrian Access Renewal and Improvements (2,549) 71% (145) (2,694) (2,294) (979) (3,273) (3,597) 75% 170 - 170

Expenditure Income
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Unmade Road and Carpark Construction
94. SCS - Speedwell Street Somerville - - - - - - - - - (180) (164) (16)
218. Unsealed road investigations (6) 14% - (6) (40) - (40) (40) 14% 40 - 40
1019. Mt Eliza Car Parking Strategy - - (48) (48) (50) - (50) (50) 95% - - -

Total Unmade Road and Carpark Construction (6) 6% (48) (53) (90) - (90) (90) 59% (140) (164) 24

Equestrian and Mountain Bike and Walking Trail Improvements
507. Frankston -Flinders Road Trail Upgrades (6) 100% - (6) - (3) (3) (6) 100% - - -
964. Peninsula Strategic Trails Minor Works - - - - (30) - (30) (30) - - - -
1044. Whitecliffs to Cameron's Bight Bay Trail Improvements (50) 100% - (50) (50) - (50) (50) 100% - - -
1048. Somerville to Baxter Bike Path (5) 5% - (5) (100) - (100) (100) 5% - - -

Total Equestrian and Mountain Bike and Walking Trail Improvements (61) 33% - (61) (180) (3) (183) (186) 33% - - -

Stormwater Management
64. Cook Street Outfall Upgrade (9) 4% (131) (140) (220) - (220) (220) 64% - - -
148. Shire wide flood mapping and floor level survey - - - - - (11) (11) (11) - - - -
149. Drainage design and investigation (72) 36% (107) (179) (200) - (200) (200) 90% - - -
150. Muir Court Pump Station, Rosebud (4) 100% - (4) - (17) (17) (4) 100% - - -
151. Boneo Road Drain Catchment Flood Mitigation, Rosebud (35) 80% - (35) - (294) (294) (44) 80% - - -
153. Flinders Catchment and Flood Mitigation 6 (2%) (1) 5 (250) - (250) (250) (2%) - - -
168. Drainage soak pit upgrades (312) 104% (51) (363) (300) - (300) (300) 121% - - -
197. Emergency Drainage Works (1,298) 124% - (1,298) (1,050) - (1,050) (1,050) 124% - - -
209. Development engineering minor works contributions (12) 33% (4) (15) (35) - (35) (35) 44% - - -
382. Mount Martha Public Golf course drainage and  Irrigation renewal 
project. (49) 98% - (49) (50) - (50) (50) 98% - - -
452. Shire wide drainage outfall upgrades (33) 87% - (33) - (38) (38) (38) 87% - - -
535. Drainage at Boneo Reserve (8) 4% (3) (12) (231) - (231) (231) 5% - - -
751. Balcombe Estuary sediment minimisation program. (31) 21% - (31) - (150) (150) (150) 21% - - -
782. Roberts Road Mornington Drainage Improvements (90) 100% - (90) - (35) (35) (90) 100% - - -
819. Bittern Wetlands and Retarding Basin (2) 41% - (2) - (5) (5) (5) 41% - - -
845. Bike Safe Pit Lids Replacement (127) 127% - (127) (100) - (100) (100) 127% - - -
900. Drainage Upgrade - Arundel Crt-Walkers Rd, Mount Eliza - - (5) (5) (200) - (200) (200) 2% - - -
1030. Drainage upgrade works Patterson Grove Flinders (2) 13% - (2) - (16) (16) (16) 13% - - -
1071. Shoreham Coastal Village Drainage Plan (31) 62% (1) (32) (50) - (50) (50) 64% - - -

Total Stormwater Management (2,108) 69% (303) (2,411) (2,686) (565) (3,251) (3,043) 79% - - -

Sporting Field Renewal and Improvements
125. Sports Fields Lighting Renewal (100) 100% - (100) (100) - (100) (100) 100% - - -
228. Tennis Strategy Implementation (398) 101% (2) (400) (100) (29) (129) (396) 101% 48 79 (31)
274. Red Hill Recreation Reserve Lighting (60) 91% - (60) - (66) (66) (66) 91% - - -
492. Dallas Brooks Soccer Fields Reconstruction (24) 87% - (24) - (27) (27) (27) 87% - - -
493. Truemans Rd Reserve Oval 1 (38) 40% (30) (68) - (47) (47) (97) 71% 25 25 -
495. Truemans Rd Netball Courts (702) 82% (6) (708) (820) (300) (1,120) (853) 83% 105 75 30
501. Narambi Reserve Junior Oval (65) 72% (15) (80) (100) - (100) (90) 89% - - -
780. Crib Point Oval Rehabilitation (952) 86% - (952) (960) - (960) (1,110) 86% 100 90 10
864. Red Hill Recreation Reserve - Tennis Court Renewal (14) 6% (191) (205) (230) - (230) (230) 89% - - -
866. Marna Reserve Dromana - Netball Courts Renewal (32) 54% (3) (35) (20) - (20) (60) 58% - - -
898. Sports Growth Lighting Package (874) 56% (399) (1,273) (620) (936) (1,556) (1,556) 82% - 60 (60)
899. Southern Peninsula Sports Lighting (359) 72% (210) (569) (250) (246) (496) (496) 115% 25 125 (100)
906. Sorrento Netball Courts - - (14) (14) (15) - (15) (15) 91% - - -
907. Balnarring Recreation Reserve Oval Rehabilitation (41) 81% (1) (42) (50) - (50) (50) 84% - - -
911. Olympic Park Senior Oval Rehabilitation (33) 59% (1) (33) (80) - (80) (55) 61% - - -
1039. Somerville Soccer Reserve (6) 11% - (6) (50) - (50) (50) 11% - - -
1047. Sports Shelters  Mount Eliza Football Netball Club (40) 100% - (40) (40) - (40) (40) 100% - - -
1067. Rye Tennis Club Sporting Lights (162) 100% - (162) (162) - (162) (162) 100% - - -

Total Sporting Field Renewal and Improvements (3,899) 72% (871) (4,771) (3,597) (1,651) (5,248) (5,453) 87% 303 454 (151)

Expenditure Income



Capital Works - By Program

52

YTD Actuals
% of Annual 

Forecast
YTD 

Commitments

YTD Actuals 
plus 

Commitments Annual Budget 
Carry Forward 

Budget
Adjusted 
Budget

Annual 
Forecast

Variance 
Fav/(Unfav)

Approved 
Annual 

Forecast YTD Actuals
Variance 

Fav/(Unfav)
$'000 % $'000 $'000 $'000 $'000 $'000 $'000 % $'000 $'000 $'000

Playspace Renewal and Improvements
170. Playspace Strategy Design and Construction (139) 18% (55) (194) (540) (149) (689) (789) 25% - - -
171. Playspace Component Renewal Works (248) 99% (6) (254) (220) - (220) (250) 102% - - -
172. Planning and Design of Future Playspace Program (86) 43% (72) (158) (165) (38) (203) (203) 78% - - -
524. Hastings Foreshore and Splash Park (3) 6% (22) (25) (50) - (50) (50) 49% - - -
1028. New Playground  Barcoo Street, Hastings (213) 101% - (213) - (210) (210) (210) 101% - - -

Total Playspace Renewal and Improvements (689) 46% (155) (844) (975) (397) (1,372) (1,502) 56% - - -

Parks and Open Space Renewal and Improvements
92. Mt Martha Skate Park (17) 2% - (17) - (767) (767) (767) 2% - - -
221. Balnarring Civic Reserve Master Plan Implementation (37) 44% (24) (61) - (85) (85) (85) 72% - - -
222. Merricks Station Grounds Master Plan (83) 28% - (83) (150) - (150) (300) 28% 99 - 99
224. Red Hill Station Ground Master Plan (68) 44% (10) (79) (104) - (104) (154) 51% - - -
312. Somerville Skate Park (51) 6% (43) (94) (25) (29) (54) (804) 12% 750 743 8
373. French Street Community Environment Park, Rye (24) 18% (29) (53) (100) (32) (132) (137) 39% - - -
718. Civic Reserve Sporting Precinct (470) 83% (19) (489) - (468) (468) (568) 86% 300 - 300
929. Informal recreation asphalt renewal (47) 99% (1) (47) (48) - (48) (48) 100% - - -
1053. Police Point Master Plan Implementation (24) 40% (20) (44) (60) - (60) (60) 73% - - -

Total Parks and Open Space Renewal and Improvements (822) 28% (145) (968) (487) (1,381) (1,868) (2,923) 33% 1,149 743 407

Marine Structure Renewal and Improvements
67. Hastings Boat Ramp (167) 27% (25) (192) (630) - (630) (630) 31% 630 978 (348)
136. Marine Structure Renewal (601) 94% (38) (639) (639) - (639) (639) 100% 639 - 639
750. Safety Beach Rock Revetment Remedial Works (18) 7% - (18) (250) - (250) (250) 7% - - -

Total Marine Structure Renewal and Improvements (786) 52% (63) (849) (1,519) - (1,519) (1,519) 56% 1,269 978 291

Foreshore Camping Ground Improvements
43. Foreshore Camping Renewal and Improvement Works (137) 41% - (137) (150) (184) (334) (334) 41% - - -

Total Foreshore Camping Ground Improvements (137) 41% - (137) (150) (184) (334) (334) 41% - - -

Signage Improvements
164. Regulatory and Directional Signage (25) 72% - (25) (50) - (50) (35) 72% - 5 (5)
333. Corporate Signage upgrade/renewal (30) 122% - (30) (25) - (25) (25) 122% - - -
971. Safer Speed Limits (184) 99% - (184) (65) - (65) (185) 99% 22 22 -

Total Signage Improvements (239) 98% - (239) (140) - (140) (245) 98% 22 27 (5)

Street Lighting Renewal and Improvements
195. Urgent lighting requests (64) 80% (14) (78) (50) - (50) (80) 98% 1 1 -

Total Street Lighting Renewal and Improvements (64) 80% (14) (78) (50) - (50) (80) 98% 1 1 -

Streetscape Renewal and Improvements
7. Hastings Streetscape Plan (1,142) 46% (1,250) (2,392) (625) (1,868) (2,493) (2,493) 96% - - -
45. Sorrento Streetscape Strategy (674) 98% (7) (681) - (1,176) (1,176) (690) 99% - - -
53. Jetty Road Streetscape Works (9) 40% - (9) - (22) (22) (22) 40% - - -
236. Empire Street Mall Streetscape (11) 43% - (11) - (25) (25) (25) 43% - - -
762. Rye Township Plan - Foreshore Camping Reconfiguration (82) 16% (259) (341) (530) - (530) (530) 64% - 3,250 (3,250)
810. Rye Township Plan - Napier Street Plaza (76) 13% (10) (86) (500) (66) (566) (566) 15% - - -
961. Mornington Peninsula Smart Parking and Amenities for High 
Demand Areas (871) 100% - (871) - (504) (504) (875) 100% 371 121 249
1075. Rye Township Foreshore Playground Picnic Tables - - - - (45) - (45) (45) - - - -

Total Streetscape Renewal and Improvements (2,865) 55% (1,526) (4,391) (1,700) (3,661) (5,361) (5,246) 84% 371 3,371 (3,001)
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Timber Structures Renewals
56. Timber Structures Renewal (499) 111% - (499) (450) - (450) (450) 111% - - -

Total Timber Structures Renewals (499) 111% - (499) (450) - (450) (450) 111% - - -

Township Placemaking Improvements
47. Township Placemaking Implementation (34) 8% - (34) (400) (52) (452) (452) 8% 0 0 -

Total Township Placemaking Improvements (34) 8% - (34) (400) (52) (452) (452) 8% 0 0 -

Briars Management Program
280. Briars Depot OHS and service improvements (31) 34% (3) (33) (90) - (90) (90) 37% - - -
336. Briars fleet management (161) 124% (0) (161) (130) - (130) (130) 124% - - -
719. Briars Emergency Management Plan (60) 92% (2) (61) (65) - (65) (65) 94% - - -
724. Briars toilet improvements (29) 124% (8) (37) - (23) (23) (23) 159% - - -
1042. Briars Improvements Mornington Peninsula Astronomical Society - - - - (10) - (10) (10) - - - -
1080. Briars Culvert Bridge (16) 64% - (16) (25) - (25) (25) 64% - - -

Total Briars Management Program (296) 86% (12) (309) (320) (23) (343) (343) 90% - - -

Coastal Management and Improvements
x 237. Rye Foreshore Improvement Works (72) 20% (354) (426) - (353) (353) (353) 121% - - -

281. Safety Beach Master Plan Implementation (101) 75% (38) (139) (100) - (100) (135) 103% - - -
533. Hastings Sound Shell (43) 19% (13) (56) (200) (27) (227) (227) 25% - - -
843. Cliff Path Fencing Upgrade - - - - - - - - - - 4 (4)
1033. Sorrento Foreshore Master Plan Implementation (26) 33% (9) (35) (80) - (80) (80) 44% - - -

Total Coastal Management and Improvements (243) 31% (413) (656) (380) (380) (760) (795) 83% - 4 (4)

Landfill Management and Infrastructure Improvements
208. Resource Recovery Centre Renewal and Upgrades (27) 90% - (27) (30) - (30) (30) 90% - - -
246. Rye Landfill Cell 3 (13) 21% (44) (57) - (124) (124) (64) 89% - - -
401. Tyabb Waste Disposal Centre Rejuvenation Works (66) 88% (8) (74) (75) - (75) (75) 99% - - -
447. Landfill Capping Rehabilitation Works - Crib Point - - - - - (58) (58) (58) - - - -
736. Enclosed bins for ewaste (433) 88% (55) (487) - (360) (360) (494) 99% 246 - 246
1018. Resource Recovery Centres  Fire Fighting Upgrades (345) 93% - (345) (300) - (300) (370) 93% - - -

Total Landfill Management and Infrastructure Improvements (883) 81% (107) (990) (405) (542) (947) (1,091) 91% 246 - 246

Vegetation Management and Fire Prevention
15. Strategic Water Tank (8) 16% (27) (35) (50) - (50) (50) 69% - - -
678. Fire Access Tracks Signage and Surface infrastructure - - - - - (42) (42) (42) - - - -

Total Vegetation Management and Fire Prevention (8) 9% (27) (35) (50) (42) (92) (92) 38% - - -

Water Conservation
754. Civic Reserve, Mornington- Wetland and rain gardens (28) 8% (301) (329) (225) (115) (340) (340) 97% - - -
759. Elgan Avenue Rye- Coastal Bio Infiltration Basin (9) 3% - (9) (350) - (350) (350) 3% - 83 (83)

Total Water Conservation (37) 5% (301) (338) (575) (115) (690) (690) 49% - 83 (83)

Total Capital Works (63,690) 61% (30,356) (94,046) (70,443) (22,948) (93,390) (104,608) 90% 17,014 12,753 4,261

Expenditure Income
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on the year-end position. The Audited Annual Financial Statements will state the year end position in accordance with 
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Director Communities - - - -
863. Community House Reactivation (185) 68% (4) (188) - (29) (29) (271) 69% 182 185 (4)

Total Director Communities (185) 68% (4) (188) - (29) (29) (271) 69% 182 185 (4)

Director Place
596. EPA Research Dumping (22) 119% - (22) - (18) (18) (18) 119% - - -

Total Director Place (22) 119% - (22) - (18) (18) (18) 119% - - -

Planning Services
459. Heritage Review - Stage 4 - - - - (50) (30) (80) (140) - - - -
567. Tootgarook Wetland Management Plan and Implementation (19) 11% (42) (61) (100) (80) (180) (180) 34% - - -
575. Dromana Township Plan - - - - - (22) (22) (22) - - - -
578. Green Wedge Management Plan and Implementation - - - - (40) (36) (76) (76) - - - -
585. Heritage Review Blairgowrie-Portsea (4) 100% - (4) - (12) (12) (4) 100% - - -
606. Character Assessment and Guidelines (49) 100% - (49) - (16) (16) (49) 100% - - -
609. Local Housing and Settlement Strategy and Implementation (6) 4% - (6) - (141) (141) (141) 4% - - -
659. Township Plans - - (127) (127) (50) (13) (63) (50) 252% - - -
697. Industrial Land Strategy Implementation (88) 110% (7) (95) (50) - (50) (80) 119% - - -
698. Planning Scheme Review implementation (20) 30% (39) (59) (50) (80) (130) (67) 89% - - -
699. Major Activity Centres Car Park Overlay (98) 31% (541) (639) (200) (120) (320) (320) 200% - - -
702. Tyabb Airfield Precinct Plan implementation (126) 100% (12) (139) (30) (23) (53) (126) 110% - - -
879. Coastal Villages and Neighbourhoods Strategy (69) 100% - (69) - (89) (89) (69) 100% - - -
970. Heritage Overlay - Planning Scheme Amendments - - - - (50) - (50) (50) - - - -
993. Tyabb Streetscape Design Framework - - - - (50) - (50) - - - - -
1003. Mornington Peninsula 2050 - - - - (25) - (25) (25) - - - -

Total Planning Services (480) 34% (768) (1,249) (695) (662) (1,357) (1,400) 89% - - -

Environment Protection
464. Review of Domestic Animal Management Plan (3) 100% - (3) - (2) (2) (3) 100% - - -
595. Septic/Waste Water Program (62) 70% - (62) - - - (89) 70% 89 52 37
984. Shire Wastewater Management Plan (12) 15% (16) (28) (80) - (80) (80) 35% - - -
1073. Crib Point Fire Brigade Signage (8) 100% - (8) (8) - (8) (8) 100% - - -

Total Environment Protection (85) 47% (16) (101) (88) (2) (90) (180) 56% 89 52 37

Innovation and Advocacy
572. Shire Strategic Plan 2017-2020 - - - - - (20) (20) (20) - - - -
605. M/ton Peninsula Branded Produce - - - - - (28) (28) (36) - 8 8 0
607. Marine Industrial Precinct Zone (21) 58% - (21) - (35) (35) (35) 58% - - -
904. Strategic Plan - Food, Beverage and Agriculture Economy - - - - (65) - (65) (75) - - - -
1085. Business Victoria Local Events Program - - - - - (15) (15) (15) - - 5 (5)

Total Innovation and Advocacy (21) 11% - (21) (65) (99) (164) (182) 11% 8 13 (5)

Expenditure Income
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YTD Actuals
% of Annual 

Forecast
YTD 

Commitments

YTD Actuals 
plus 

Commitments Annual Budget 
Carry Forward 

Budget
Adjusted 
Budget

Annual 
Forecast

Variance 
Fav/(Unfav)

Approved 
Annual 

Forecast YTD Actuals
Variance 

Fav/(Unfav)
$'000 % $'000 $'000 $'000 $'000 $'000 $'000 % $'000 $'000 $'000

Infrastructure Strategy & Climate Change
101. Living Rivers Projects (Melb Water) - - - - - (54) (54) (54) - - - -
105. Corporate Water Conservation Program (0) 1% - (0) (15) (11) (26) (26) 1% - - -
271. Integrated Water Management Strategic Planning (21) 44% - (21) (30) (18) (48) (48) 44% - - -
340. Climate adaptation action plan (35) 79% (2) (38) - (45) (45) (45) 84% - - -
423. Community Facilities Fit For Purpose Township Assessments (60) 60% (33) (93) (100) - (100) (100) 93% - - -
442. Bay Trails and Strategic Network Paths (1) 6% - (1) - (4) (4) (13) 6% 9 - 9
448. Connecting Shire Facilities to Sewerage (146) 99% - (146) - (36) (36) (148) 99% - - -
530. Shire Wide Paid Parking Assessment (58) 77% (5) (63) (75) - (75) (75) 83% - - -
546. Street Lighting Bulk LED Upgrade (625) 100% - (625) - (693) (693) (625) 100% - - -
640. Carbon Neutrality (PV/Solar Cells) (1) 100% - (1) - (1) (1) (1) 100% - - -
682. Balnarring Scout Group - Relocation Project - - - - - (20) (20) (20) - - - -
689. Footpath Network Condition Data and Video Survey (92) 79% - (92) - (117) (117) (117) 79% - - -
691. FWD Testing (Sample Audit) for ageing roads (70) 93% - (70) (75) - (75) (75) 93% - - -
743. Sorrento Commercial Area Parking Management Study & Sorrento 
Integrated Transport Action Plan - - - - - (32) (32) (32) - - - -
757. Carbon Neutrality - Energy Efficiency Planning (5) 100% - (5) - (5) (5) (5) 100% - - -
774. Hillview Community Reserve Master Plan - - - - - (46) (46) (46) - - - -
779. Sporting Facilities Needs Assessment & Stadium Strategy (57) 60% (31) (89) (60) (60) (120) (95) 94% - - -
799. Climate change community engagement programs (3) 100% - (3) (40) (43) (83) (3) 100% - - -
842. Sports Capacity Plan- Vol 2 Assessment Tool - - (13) (13) - (30) (30) (30) 44% - - -
856. Master Planning for Rye Community House collaborative community 
precinct project (9) 100% - (9) - (9) (9) (9) 100% - - -
869. Merricks community tennis courts contribution (37) 100% - (37) (10) (27) (37) (37) 100% - - -
913. Pavilion Strategy Review/Audit (122) 87% - (122) (80) - (80) (140) 87% - - -
946. No-Use Water Meter Removal - - - - (73) - (73) - - - - -
963. Municipal Offices Electric Vehicle Infrastructure Feasibility 
Assessment (9) 32% - (9) (30) - (30) (30) 32% - - -
967. Mt Martha Public Golf Course Strategic Review (3) 6% (57) (60) (60) - (60) (60) 100% - - -
977. Feasibility Study -MPSC Stormwater Quality In-Lieu Contributions 
Scheme (48) 80% (2) (50) - - - (60) 83% 30 15 15
983. Mornington Peninsula Towards Zero Road Safety Strategy (37) 74% (9) (47) (20) - (20) (50) 93% 15 15 -
988. Asset Management Strategy Review (32) 65% - (32) (50) - (50) (50) 65% - - -
994. Southern Peninsula Journey Travel Times - - (50) (50) (30) - (30) (30) 166% - - -
1002. Transport to 2050 - - - - (100) - (100) (100) - - - -
1004. Tyabb-Somerville Recycled Water Scheme: implementation plan (65) 32% - (65) (600) - (600) (200) 32% - - -
1020. Embedding ESD Principles - Implementation (29) 97% - (29) (30) - (30) (30) 97% - - -
1077. Point Leo Surf Life Saving Club Contribution (20) 100% - (20) (20) - (20) (20) 100% - - -

1082. Investigation of pedestrian safety at Frankston-Flinders Rd Crossing - - - - (15) - (15) (15) - - - -
1091. RideSafe Strategy Network Risk Assessment (25) 84% - (25) - - - (30) 84% 30 15 15

Total Infrastructure Strategy & Climate Change (1,611) 67% (203) (1,814) (1,513) (1,249) (2,763) (2,417) 75% 84 45 39

Expenditure Income
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YTD Actuals
% of Annual 

Forecast
YTD 

Commitments

YTD Actuals 
plus 

Commitments Annual Budget 
Carry Forward 

Budget
Adjusted 
Budget

Annual 
Forecast

Variance 
Fav/(Unfav)

Approved 
Annual 

Forecast YTD Actuals
Variance 

Fav/(Unfav)
$'000 % $'000 $'000 $'000 $'000 $'000 $'000 % $'000 $'000 $'000

Infrastructure Services
35. Waste Strategy Implementation (127) 85% (17) (144) - - - (150) 96% - - -
86. Briars Homestead Heritage Works (2) 91% - (2) - (2) (2) (2) 91% - 78 (78)
196. Roadside Fire Management Works - - - - - (606) (606) - - - - -
201. Boat ramp dredging - - - - (60) (34) (94) (94) - 60 88 (28)
248. Roadside Weeds & Pest Management (16) 99% (0) (16) - - - (16) 100% 16 16 -
251. Peri Urban Fringe Weeds Program (55) 101% - (55) - - - (55) 101% 55 55 -
313. MPSC Boat Ramps Sediment Management Strategy 2017/27 (18) 19% (6) (24) (45) (49) (94) (94) 26% 45 - 45
346. Norfolk Reserve Vegetation Offset (8) 100% - (8) (8) - (8) (8) 100% - - -
354. Westernport Ecology Protection (25) 200% - (25) - - - (13) 200% 13 25 (13)
357. The Eyrie Vegetation Offset (8) 100% - (8) (8) - (8) (8) 100% - - -
472. Buxton Reserve Vegetation Offset (10) 100% (0) (10) (10) - (10) (10) 100% - - -
474. Implementation of Biodiversity Conservation Plan (44) 46% (0) (44) (95) - (95) (95) 47% - - -

661. Restoring Coast Banksia Woodland on Mornington Peninsula Coast (10) 98% - (10) - (10) (10) (10) 98% - - -
662. Biodiversity On Ground Actions (21) 100% - (21) - (4) (4) (21) 100% 17 17 -
669. Local Landcare Initiative (48) 90% - (48) - - - (53) 90% 53 53 -
781. Management of High Risk Trees - - - - - (12) (12) - - - - -
798. Foreshore educational bin stations (12) 83% - (12) - (14) (14) (14) 83% - - -
849. Briars Deceased Estate Bequest (10) 40% - (10) - (26) (26) (26) 40% - - -
884. Melbourne Water Corridors of Green Grant (328) 97% (1) (329) - (9) (9) (339) 97% 331 353 (22)
969. Briars Ark (15) 59% (7) (21) (25) - (25) (25) 85% - - -
1015. Community Capital Infrastructure Project Support - (Regulatory & 
Statutory Approvals). (30) 60% (18) (47) (50) - (50) (50) 95% - - -
1036. Cooker/Fryer for Rye Rowley Reserve Clubrooms (13) 100% - (13) (13) - (13) (13) 100% - - -
1050. Biolinks weed management (354) 98% (2) (356) (360) - (360) (360) 99% - - -
1058. Next Generation of Maintenance Contracts (118) 78% (98) (216) - (150) (150) (150) 144% - - -
1072. Resilient Melbourne Operating and Funding Model (15) 100% - (15) (15) - (15) (15) 100% - - -
1079. Community Engagement Plan for 50 Flinders Street Rye (4) 19% (2) (6) (20) - (20) (20) 29% - - -
1087. Caring for our local environment (27) 44% (12) (39) - (62) (62) (62) 64% - - -
1090. Shire Wide Recycling - - - - - (1,334) (1,334) - - - - -
1174. Plastic Free Mt Martha Pilot (19) 48% (22) (41) - - - (40) 103% - - -

Total Infrastructure Services (1,337) 77% (185) (1,522) (709) (2,312) (3,021) (1,743) 87% 589 684 (95)

Project Delivery
639. Pt Nepean Rd Streetscape Design (1) 3% - (1) - (34) (34) (34) 3% - - -

Total Project Delivery (1) 3% - (1) - (34) (34) (34) 3% - - -

Expenditure Income
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YTD Actuals
% of Annual 

Forecast
YTD 

Commitments

YTD Actuals 
plus 

Commitments Annual Budget 
Carry Forward 

Budget
Adjusted 
Budget

Annual 
Forecast

Variance 
Fav/(Unfav)

Approved 
Annual 

Forecast YTD Actuals
Variance 

Fav/(Unfav)
$'000 % $'000 $'000 $'000 $'000 $'000 $'000 % $'000 $'000 $'000

Family Services & Community Planning
403. Community Houses and Centres Feasibility Study (7) 15% (0) (7) - (46) (46) (46) 15% - - -
621. Tjaegan Wilson-Blow Reconciliation Award - - - - - (1) (1) (1) - - - -
622. Training for CTC Committee (6) 100% - (6) - (5) (5) (6) 100% - - -
624. Walk To School (10) 51% - (10) - (20) (20) (20) 51% - - -
625. Peninsula Pride (5) 100% - (5) - (5) (5) (5) 100% - - -
637. Schoolies Week Project (14) 52% - (14) - (15) (15) (27) 52% 11 11 -
638. Willum Warrain - - - - - (51) (51) (51) - - - -
641. Small Talk Program (2) 100% - (2) - (8) (8) (2) 100% - - -
644. French Street Rye, Community Park (0) 91% - (0) - (5) (5) (1) 91% - - -
647. Aboriginal Community Dev Symposium - - - - - (5) (5) - - - - -
649. Universal Access Planning & Cha (5) 124% - (5) - (4) (4) (4) 124% - - -
650. FREEZA (D&A Free Entertainment) (5) 11% (0) (6) - (26) (26) (50) 11% 24 24 -
653. School Focussed (231) 63% (14) (245) - (113) (113) (368) 66% 255 266 (11)
655. Inclusive Arts Program (5) 9% (13) (17) (50) - (50) (50) 35% - - -
671. Koolin Balit - Aboriginal Health Coordinator - - - - - (30) (30) (30) - - - -
752. Welcome Bubups to Country Ceremony - - - - - (9) (9) - - - - -
844. Gender Equality Strategy (14) 64% (9) (23) (20) - (20) (21) 108% 2 2 -
848. Youth Services Branding Activation (15) 84% - (15) - (17) (17) (17) 84% - - -
852. All access Training and Conference attendance (2) 7% - (2) - (27) (27) (27) 7% - - -

855. Aboriginal Mens shed at Willum Warrain Aboriginal Gathering Place - - - - - (34) (34) (34) - - - -
872. Rye Seaside Scavenge Festival (6) 100% - (6) (6) - (6) (6) 100% - - -
888. Baby Makes 3 (19) 100% - (19) (35) - (35) (19) 100% - - -
897. Kindergarten Central Enrolment Development Grant (9) 68% (0) (9) - (13) (13) (13) 71% - 24 (24)
1037. Contribution for the LifeChanger program (16) 100% - (16) (16) - (16) (16) 100% - - -
1059. Kindergarten Capacity Assessment (34) 86% - (34) - (40) (40) (40) 86% - 70 (70)
1088. M&CH Legal Services Trial (30) 100% - (30) - (76) (76) (30) 100% - - -

Total Family Services & Community Planning (434) 49% (37) (471) (127) (552) (678) (884) 53% 292 397 (105)

Aged and Disability Services
618. Equipment Pilot (2) 21% - (2) - (8) (8) (8) 21% - - -
619. HACC Transition and Minor Capital (112) 101% - (112) - (72) (72) (110) 101% - - -
956. Community Transport Program Expansion (20) 99% - (20) (20) - (20) (20) 99% - - -

Total Aged and Disability Services (133) 96% - (133) (20) (80) (100) (138) 96% - - -

Libraries
1057. National Science Week (14) 100% - (14) - (13) (13) (14) 100% - - -
1211. Be Connected: Helping older Australians thrive in a digital world (9) - - (9) - - - - - - 14 (14)

Total Libraries (23) 167% - (23) - (13) (13) (14) 167% - 14 (14)

Expenditure Income
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YTD Actuals
% of Annual 

Forecast
YTD 

Commitments

YTD Actuals 
plus 

Commitments Annual Budget 
Carry Forward 

Budget
Adjusted 
Budget

Annual 
Forecast

Variance 
Fav/(Unfav)

Approved 
Annual 

Forecast YTD Actuals
Variance 

Fav/(Unfav)
$'000 % $'000 $'000 $'000 $'000 $'000 $'000 % $'000 $'000 $'000

Arts and Culture
614. MPRG Redevelopment Plan - - - - - (43) (43) - - - - -
681. Graffiti Prevention - Murals - - - - (45) - (45) (45) - - - -
854. Maintenance and growth of Peninsula Chamber Orchestra (20) 100% - (20) (20) - (20) (20) 100% - - -
966. Shire Archives Preservation and Management Project (59) 67% - (59) (89) - (89) (89) 67% - - -
1209. Arts and Culture Plan - - - - - - - (75) - - - -
1210. MPRG 50 Year Anniversary publication (12) 100% - (12) - - - (12) 100% 12 12 (0)

Total Arts and Culture (90) 38% - (90) (153) (43) (196) (240) 38% 12 12 (0)

Property and Strategy
117. Hastings Boat Ramp Master Plan (37) 94% - (37) - (39) (39) (39) 94% - - -
282. Safety Beach Coastal Processes Study (3) 100% - (3) - (7) (7) (3) 100% - - -
582. Hastings Foreshore Landscape M/Plan - - - - - (23) (23) (23) - - - -
741. Mount Eliza Coastal Management Plan - - - - - (55) (55) (55) - - - -
742. Portsea Coastal Management Plan - - - - - (55) (55) (55) - - - -
744. Western Sister Master Plan (10) 19% (25) (35) - (50) (50) (50) 70% - - -
755. Sorrento Foreshore Masterplans (19) 87% - (19) - (22) (22) (22) 87% - - -
1034. Rental Assistance for Western Port Coast Guard (8) 100% - (8) (8) - (8) (8) 100% - - -
1060. Council assistance to emergency services (CFA) - - - - - (300) (300) (300) - - - -
1074. Coastal Advisory Groups Support - - - - (20) - (20) (20) - - - -

Total Property and Strategy (76) 13% (25) (101) (28) (551) (579) (575) 18% - - -

Information Services
731. IMPS to Expedite Migration - - - - - (148) (148) - - - - -
992. Low emission ICT equipment trial (30) 100% (0) (30) (30) - (30) (30) 100% - - -

Total Information Services (30) 100% (0) (30) (30) (148) (178) (30) 100% - - -

Finance
478. Matching Grant Funding - - - - (50) (150) (200) (200) - - - -
1089. Worksafe/enforceable undertaking (50) 25% - (50) - (200) (200) (200) 25% - - -

Total Finance (50) 13% - (50) (50) (350) (400) (400) 13% - - -

Human Resources
576. Child Safe Legislation Compliance (5) 9% - (5) - (62) (62) (62) 9% - - -

Total Human Resources (5) 9% - (5) - (62) (62) (62) 9% - - -

Total Priority Projects (4,584) 53% (1,238) (5,822) (3,478) (6,204) (9,682) (8,587) 68% 1,255 1,402 (147)

Expenditure Income
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At the time of preparing the monthly report, year-end adjustments have not been finalised. These adjustments will impact 
on the year-end position. The Audited Annual Financial Statements will state the year end position in accordance with 
applicable accounting standards and regulations.
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To meet the needs of the community and enable the functions of business, Council conducts procurement processes (tenders) and awards contracts for Infrastructure 
(works), Goods and Services.
In accordance with the Chief Executive Officer’s - Instrument of Delegation all contracts over $1,000,000.00 will be awarded at a formally constituted Council meeting. 
Contracts falling under the delegated limit will be awarded by delegated Officers, noting that Council has the right to call in any tender to be considered at a Council meeting.
The following is a public summary of all contracts awarded at Council or under delegation during the 1 April 2020 to 30 June 2020 period:

Contracts Awarded at Council
Contract Number and Name Award Date Contract Type Supplier Contract Term Estimated Contract 

Value (EX GST)
Estimated Contract 
Value (inc GST)

2448: High Street Hastings Streetscape Works Stage 6 - Queen St to Victoria St 21/04/2020 Lump Sum Maw Civil Pty Ltd
Construction Period x 12 
months Defects and Liability 
Period

1,063,015.30$         1,169,316.83$         

2442: Procurement Australia 0638/2206 Retail Energy - Small Tariff Retail Natural Gas 05/05/2020 Shedule of Rates Origin Energy 3 Years
2406: Procurement Australia Power Purchase Agreement (Schedule of Rates) 26/05/2020 Shedule of Rates Alinta Energy 10 Years
2391: Provision of a Landfill Facility to receive and dispose of solid inert municipal waste 09/06/2020 Shedule of Rates Grosvenor Lodge Pty Ltd 5 Years
2460: Provision of Internal Audit Services 09/06/2020 Shedule of Rates Pitcher Partners Consulting Pty Ltd 3 years

2469: Hastings Boat Ramp Upgrade 23/06/2020 Lump Sum Simpson Construction Company Pty Ltd
Construction Period x 12 
months Defects and Liability 
Period

994,690.00$            1,094,159.00$         

2516A: PA Contract No: 2106/0712 - Information Technology Products & Services 23/06/2020 Shedule of Rates Australian Centre for Advanced Computing
 and Communication Pty Ltd 2 years

2516B: PA Contract No: 2106/0712 - Information Technology Products & Services 23/06/2020 Shedule of Rates Blue Connections Unit Trust 2 years
2516C: PA Contract No: 2106/0712 - Information Technology Products & Services 23/06/2020 Shedule of Rates Forward IT 2 years
2516D: PA Contract No: 2106/0712 - Information Technology Products & Services 23/06/2020 Shedule of Rates LWT Systems 2 years
2516E: PA Contract No: 2106/0712 - Information Technology Products & Services 23/06/2020 Shedule of Rates Onel Consulting P/L 2 years
2516F: PA Contract No: 2106/0712 - Information Technology Products & Services 23/06/2020 Shedule of Rates The Trustee for Computers Nows Unit Trust 2 years
2516G: PA Contract No: 2106/0712 - Information Technology Products & Services 23/06/2020 Shedule of Rates Thomas Duryea Consulting Pty Ltd 2 years
2516H: PA Contract No: 2106/0712 - Information Technology Products & Services 23/06/2020 Shedule of Rates WINC Australia P/L 2 years
2517A: Provision of Victorian Local Government Microsoft Licensing Solution Partner Pane  23/06/2020 Shedule of Rates Data#3 Ltd 3 years
2517B: Provision of Victorian Local Government Microsoft Licensing Solution Partner Pane  23/06/2020 Shedule of Rates Insight Enterprise Australia Pty Ltd 3 years
2517C: Provision of Victorian Local Government Microsoft Licensing Solution Partner Pane  23/06/2020 Shedule of Rates Rhipe Australia Pty Ltd 3 years
2517D: Provision of Victorian Local Government Microsoft Licensing Solution Partner Pane  23/06/2020 Shedule of Rates SoftwareOne 3 years
2517E: Provision of Victorian Local Government Microsoft Licensing Solution Partner Pane  23/06/2020 Shedule of Rates WINC Australia P/L 3 years

Contracts Awarded under Delegation
Contract Number and Name Award Date Contract Type Supplier Contract Term Estimated Contract

Value (ex GST)
Estimated Contract
 Value (inc GST)

2464: Strategic Review of Mount Martha Public Golf Course 29/05/2020 Lump Sum @leisure Planners Pty Ltd 2 years 77,168.00$              84,884.80$              



Contracts Over Expenditure
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Due to changes in timing, quality, risk and scope of projects, occasionally an awarded contract may require additional budget (contract over expenditure) to deliver the 
project.
In accordance with the Chief Executive Officer’s Instrument of Delegation, contract over expenditure exceeding more than 30% of the original contract price or $200,000.00 
must be approved at a formally constituted Council meeting, contract expenditure under these amounts may be approved by delegated Officers. 
The below is a list of contracts that have required an over expenditure over the original awarded contract amount, within the 1 April 2020 to 30 June 2020 period:

Contract Over Expenditure - Approved under Delegation
Contract Number and Name Date Approved Awarded Contract 

Value Variation Revised Contract 
Value % increase

CN2397 - Provision of Consultancy Services for the preparation of the Sports Capacity Plan Volumes 2 and 3 14/05/2020 78,700.00$            11,725.00$    90,425.00$           15%
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