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EXECUTIVE SUMMARY 

Introduction 
The Police Point Landscape Masterplan directs the future development and management of 
the Shire Park.  It responds to the direction for the park, as set out in the Mornington 
Peninsula Shire Council Management Plan, “...as a place for all, where people learn from the past, 
enjoy the present and share the future...” and reflects the needs and aspirations of the community 
through stakeholder consultation. 

The vision for the Shire Park is to present Police Point as a significant heritage landscape, 
recognising its cultural significance, its important historical development and its key role in the 
operation of Point Nepean Quarantine Reserve, in a way that is both accessible and enjoyable 
to the visiting public. 

The Landscape Masterplan is Volume 2 of a two-volume Recreation and Conservation Action 
Plan.  A Conservation Management Plan (CMP) Volume 1 to direct the management of 
heritage values has been prepared in parallel to the development of the masterplan. 

Site assessment 
Site surveys and analysis undertaken for the CMP, together with an assessment of current site 
conditions informs the preparation of the landscape masterplan.  Plans include: 

 Landscape Character Zones – help to define existing qualities of specific areas within the 
park and their heritage values. 

 Site Description Plan – an analysis of current site conditions including, buildings, landscape 
features, vegetation areas and fencing. 

 Attendant Cottages, Superintendent’s Cottage and Gatekeeper’s Cottage – plans of cottage 
footprints, outbuildings, garden layout, archaeological features and plant survey. 

Actions arising from the CMP 
The Conservation Management Plan (CMP) established a full set of policies to the guide the 
future development and management of the Police Point Shire Park.  A number of specific 
actions, which arose out of the policies in the CMP, are detailed under a number of headings 
including; archaeology; ecology and vegetation management; buildings and gardens.  These 
actions have been incorporated into the Landscape Masterplan drawings and the 
implementation schedule.   

Interpretation framework 
Through the research undertaken for the Conservation Management Plan a number of 
compelling stories and themes began to emerge that were significant to Police Point as well as 
to the wider Point Nepean area.  This informed the interpretive framework for how Police 
Point Shire Park will be presented to the visitors in the future. 

Themes  
An assessment of topics and site features suggested a hierarchy of themes that could be 
interpreted at Police Point. 

The primary theme will be: the role of the Police Barracks and Gatekeeper’s cottage in the 
operation of the Quarantine Station including their role in the wider community. 
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Major themes will include: an understanding of the early pastoral settlement of the area, 
particularly the lime-burning industry, and the establishment of the Shire Park in the context 
of the transformation from an institutional landscape to a treasured community open space.   

Other themes include: the army years at Police Point; the natural history of the Shire Park; 
and the former occupation and stories of the traditional owners – the Bunurong / 
Boonwurrung.   

Concept and design principles 
A concept for the delivery of these themes and stories based around the significance of the 
original Quarantine Reserve boundary is presented for Police Point together with the main 
principles for designing the interpretive elements at Police Point.  These include: 

 The use of a post and rail fence as a common motif and a unifying presence throughout the 
Shire Park.   

 The use of footprints, foundation lines and framing devices to delineate former buildings. 

 The use of sculptural elements interpreting the stories of Police Point.   

Co-ordination with Parks Victoria 
It will be essential to co-ordinate the provision of interpretation at Police Point with Parks 
Victoria’s plans for the new visitor facilities at the Quarantine Station.  A number of existing 
interpretive features provided by the National Park could be extended to include Police Point 
in the future, including audio tours, guided walks, events and possibly the re-routing of the 
transporter to take in part of the Shire Park.  

Landscape masterplan 
A landscape masterplan and detailed plan show where the key actions identified in the CMP, 
together with visitor management and recreation requirements will be realised on the ground.  
Guidance is also given on the future planting of the cottage gardens following removal of 
environmental weeds and dead or senescent plants. 

Implementation 
Proposals are organised under the five landscape character zones and further divided into three 
main categories of work; buildings, landscape and interpretation.  For every action, a cost 
estimate is provided, together with the relevant department within Mornington Peninsula 
Shire Council responsible for organising or undertaking the work.  External partners or 
consultants required for specialist input have also been identified. 

Initially three main phases of work have been identified.  

 Phase 1 to be undertaken over the first 2 years, including immediate works (1A) to show 
intent and where the actions are not dependent on other factors, and high priority actions 
(1B) to be undertaken in the following 2 year period. 

 Phase 2 to be undertaken years 3 to 5. 

 Phase 3 to be undertaken year 5 onwards. 

All proposed works and priorities are subject to appropriate funding being allocated from the 
council capital works budget, and/or external sources such as grants. Some proposed works are 
well suited to ‘community capital’ initiatives, for example development of the respite cottages 
communal garden. Note that priorities may change according to available funding.  

To determine appropriate community uses and the management model for cottages five and six 
(Superintendent’s Cottage and the Gatekeeper’s, former Boatman’s Cottage), it is proposed 
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that a steering group be formed, led by a Director and comprised of representatives from, arts 
and culture, economic development, strategic planning (historic heritage), recreation and 
leisure and infrastructure teams, as well as members of the existing community reference group 
established for the development of this plan.  
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1 INTRODUCTION 

1.1 Background 
Mornington Peninsula Shire Council appointed Context Pty Ltd working with Urban 
Initiatives to develop a Recreation and Conservation Action Plan for Police Point Shire Park.  
The park is located on the boundary of Point Nepean National Park at the western end of the 
Portsea housing area at the tip of the Mornington Peninsula. 

The overall objectives of the Action Plan are to: 

 Clarify the extent, type and significance of heritage values at Police Point so that its 
management and development as a Shire recreational facility will protect and enhance and 
interpret these values. 

 Provide creative proposals and detailed directions as to the optimum use of Police Point as a 
place for community enjoyment, in a way that respects and builds upon and highlights 
(through interpretation) its diverse heritage values. 

 Integrate the above objectives to ensure that management of the park and the provision of 
additional visitor infrastructure protect and enhance its significant values.  

There are two volumes constituting the Recreation and Conservation Action Plan; a 
Conservation Management Plan, Volume One; and this Landscape Masterplan, Volume Two. 

1.2 Conservation Management Plan 
A Conservation Management Plan (CMP) for Police Point Shire Park has been prepared by 
Context alongside the development of the Landscape Masterplan.  The purpose of the CMP is 
to provide a full heritage assessment of Police Point and establish conservation policies which 
guide the proposals and actions put forward in the Masterplan.  

The CMP assessed the significance of the full range of heritage values throughout the park, 
including natural, indigenous, historic (built heritage), visual and landscape values, in order to 
define the opportunities and constraints that these values place upon the use of the area as a 
public park.  The CMP also helped determine appropriate uses for the Shire Park’s historic 
features, such as the cottages and gardens, to create attractive, well-maintained and 
economically viable settings for community recreation and heritage appreciation and 
interpretation.  

1.3 Landscape Masterplan and Implementation Plan 
This document is The Landscape Masterplan and Implementation Plan and is divided into the 
following sections: 

 This Introduction (Section 1.0). 

 Site Assessment (Section 2.0) – including analysis of the current condition of the park and 
its facilities, its landscape character, and the constraints and opportunities afforded by the 
heritage assessment. 

 Actions arising from the CMP (Section 3.0) – including specific actions, which arose out of 
the policies for the landscape and buildings detailed in the CMP.  

 Interpretation Framework (Section 4.0) – a number of stories and themes emerged during 
the assessment stage that were significant to the park.  This section provides a framework 
for how these might be presented. 
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 Landscape Masterplan (Section 5.0) – a site plan and detailed inset plan depicting the 
vision and key proposals for the Shire Park. 

 Implementation Plan (Section 6.0) – recommended actions and the timing for 
implementation within the Masterplan, are outlined in this section, including estimated 
costs and implementation agency, where appropriate. 

1.4 Inputs to this Plan 
The information contained in the Landscape Masterplan and Implementation Plan has been 
drawn from data collected during research and site investigation into the park and responds to 
the significances and policies established in the CMP.  The plan also responds to several rounds 
of consultation, including input from a Community Reference Group, a public street event in 
Sorrento, and comment via the Council website.  

In addition, the Mornington Peninsula Shire Council Management Plan, adopted 2010, 
provided management objectives and a broad vision for the park under which the Masterplan 
process has evolved.  Parks Victoria has also recently completed a Masterplan for the 
neighbouring Point Nepean Quarantine Station, of which Police Point is an integral feature.  
This plan takes account of the need to generally treat Police  Point Shire Park and Point 
Nepean National Park as one destination and visitor experience.  

1.5 Project management and project team 

Steering Committee 
The project has been overseen by a Steering Committee comprising Council Officers 
representing the key Shire operational units with an interest in Police Point. 

 Strategic Planning (Simon Lloyd; Garrique Pergl) 

 Recreation Planning (Fiona Colquhoun) 

 Parks and Roadsides (Greg Powell) 

 Natural Systems (Simon Thorning; Matt Stahmer) 

 Infrastructure Strategy (Nicola Belcher) 

Community Reference Group 
Councillor Tim Rodgers, Nepean Ward Councillor MPS 

Frank Hindley, Nepean Historical Society 

Charles Cayless, Marie Tomey, Ian Haskins, Dr. Ursula de Jong, and Richard Holland,Nepean 
Conservation Group 

Mrs Rae Riley, Nepean Ratepayers Association 

Christine Granger, Nepean Ratepayers Association 

Fred Dijkgraaf, Sorrento Chamber of Commerce 

Judy Walsh, National Trust, Mornington Peninsula Branch 

Park neighbour, Peter McNamara 

Other Consultees: 

Stephen Compton, Bunurong Land Council 

Carolyn Briggs, Boonwurrung Foundation 
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Project team 
The project team for the preparation of the Police Point Shire Park Recreation and 
Conservation Action Plan comprises: 

Context  

John Dyke; Annabel Neylon; Louise Honman; Julia Cusack 

Urban Initiatives 

Andrew Brophy; Tim Hart, Brittany Murphy 

Practical Ecology 

Austin O’Malley 

 

Acknowledgement 
We would like to acknowledge Councillor Bill Goodrem for work undertaken with volunteers 
to renovate the respite cottages at Police Point.  
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2 SITE ASSESSMENT 
The information contained in the following maps, derived from site surveys and analysis and 
the preparation of the Conservation Management Plan, was used to inform the Landscape 
Masterplan.  They include: 

 Landscape Character Zones – help to define existing qualities of specific areas within the 
park and their heritage values. 

 Former Police Barracks Area – overlay plan showing the relation between the layout of 
the former Police Barracks, as depicted on the 1901 Block Plan and present day layout of 
the cottages, outbuildings and fences.  

 Site Description Plan – an analysis of current site conditions including, buildings, 
landscape features, vegetation areas and fencing. 

 Attendant Cottages – plan of cottage footprints, outbuildings and garden layout. 

 Former Police Barracks Area – plan of cottage footprints, outbuildings, garden layout and 
archaeological features. 

 Attendant Cottage Gardens – plant survey. 

 Superintendent’s Cottage and Gatekeeper’s Cottage Gardens – plant survey. 

 Plant List – table of species and comments.  
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Cottage Gardens: Plant Survey 
No. Species Common name Comments 

Attendant Cottage 2 

1 Erynthia sykesii coral tree Part of original planting c1920s 

2 Agapanthus sp agapanthus clump 

3 Citrus limone lemon Very poor condition remove and 
replant 

4 Syzigium sp lillypilly Poor form c.1970s 

5 Pittosporum undulatum sweet pittosporum  

6 Ligustrum sp privet C1970-80s probably established as a 
weed 

7 Syzigium sp lillypilly 1980s-1990s 

8 Pittosporum undulatum sweet pittosporum 1980s-1990s 

9 Mixed garden bed Ivy, passionfruit vine, 
gazania, geranium 

1990s 

10 Melaleuca sp melaleuca 1980s 

11 Eucalyptus sp Poss cv ‘euky dwarf’ 1990s multi-stemmed due to past 
pruning and possibly unstable 

12 Eucalyptus botryoides Southern mahogany 
gum 

Dates from inter-war period 

13 Ligustrum sp privet  

14 Pittosporum undulatum sweet pittosporum Excellent form inter-war period 

15 Indigenous shrub  Yellow flowers 

16 Vigna caracella snail vine  

17 Rosmarinus officianalus rosemary Attractive hedge dating from 1980s 

18 Prunus persica peach Small tree may be older than appear, 
possibly 1960s 

Attendant Cottage 1 

19 Coprosma repens shiny leaf/ mirror bush Likely to be a hedge to prevent coastal 
winds – four plants probably post 
WWII 

20 Cotoneaster glaucophyllus large-leaf cotoneaster Inter-war planting in poor condition – 
weed species 

21 Ficus carica fig  Inter-war period 

22 Coprosma repens shiny leaf/ mirror bush weed species 

23 Coprosma repens shiny leaf/ mirror bush weed species 

24 Coprosma repens shiny leaf/ mirror bush weed species 

25 Pittosporum undulatum sweet pittosporum  

26 Melaleuca sp melaleuca Purple flower 

27 Prunus lusitanica Portuguese laurel 1980s 

28 Coprosma repens shiny leaf/ mirror bush Hedge of 10 plants c1940-60 

29 Prunus sp cherry plum Post WWII 
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No. Species Common name Comments 

Attendant Cottage 3 

30 Prunus sp  cherry plum Inter-war period retain 

31 Coprosma repens shiny leaf/ mirror bush Inter-war period 

32 Pittosporum undulatum sweet pittosporum Good form, scale and location – late 
inter-war period 

33 Grevillia sp grevillia 1980-90s 

34 Citrus limone lemon  

35 Coprosma repens shiny leaf/ mirror bush Appears to be an original planting – 
inter-war 

36 Cotoneaster glaucophyllus large-leaf cotoneaster Inter-war period – weed species 

37 Pittosporum undulatum sweet pittosporum Ok specimen 

38 Abelia x grandiflora sweet ablelia  

39 Hebe sp hebe Circular bed of mass planted hebe 

40 Solanum jasminoides 
‘Monet’s blue’ 

blue potato vine  

41 Corymbia citriodora lemon scented gum Young specimen, excellent form – 
retain if possible 

42 Mixed garden bed bracken fern, spider lily, 
arum lily, gazania, 
yukka, agapanthus, 
acanthus, birds nest fern 

Attractive bed curving from front of 
cottage and along the south side 

43 Prunus sp peach or plum No flowers or fruits present – dates 
from inter-war period – requires 
substantial pruning but should be 
retained 

44 Prunus pesica peach Inter-war period retain 

45 Melaleuca sp melaleuca  

46 Banksia marginata Silver banksia Mature tree retain if possible 

Attendant Cottage 4 

47 Callistemon 
macropunctatus 

bootlebrush  

48 Chamaecytisus proliferus lucerne tree  

49 Nerium oleander oleander Colour not known 

50 Lavandula dentate 

 

French lavender  

51 Eucalyptus botryoides Southern mahogany 
gum 

 

52 Ficus carica fig  

53 Pinus radiata Monterrey pine Fine specimen 

54 Melaleuca sp 

 

melaleuca  

55 Mixed garden bed periwinkle, gazania, 
heart’s tongue fern, 
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No. Species Common name Comments 

miniature agapanthus, 
mirror bush 

Caretaker’s Cottage 

56 Nerium oleander oleander  

57 Coleonema pulchrum diosma  

58 Eucalyptus sp Ironbark? Tree in poor condition – assess for 
removal 

59 Agonis flexuosa agonis 1980s 

60 Eucalyptus sp   

61 Ligustrum sp privet  

62 Indigenous shrub  Yellow flowers 

63 Melianthus major honey bush  

Superintendent’s Cottage 

64 Cotoneaster glaucophyllus large-leaf cotoneaster weed species 

65 Cotoneaster glaucophyllus large-leaf cotoneaster weed species 

66 Eucalyptus botryoides Southern mahogany 
gum 

Mature specimen retains landscape 
value 

67 Eucalyptus sp  Tree in poor condition – assess for 
removal 

68 Eucalyptus sp  Dead tree - remove 

69 Eucalyptus sp  Dead tree - remove 

70 Eucalyptus botryoides Southern mahogany 
gum 

 

71 Cotoneaster glaucophyllus large-leaf cotoneaster weed species 

72    

73 Coprosma repens shiny leaf/ mirror bush weed species 

74 Cotoneaster glaucophyllus large-leaf cotoneaster weed species 

75 Cotoneaster glaucophyllus 

 

large-leaf cotoneaster weed species 

76 Coprosma repens shiny leaf mirror bush weed species 

77 Coprosma repens shiny leaf/ mirror bush weed species 

78 Cotoneaster glaucophyllus large-leaf cotoneaster weed species 

79 Cotoneaster glaucophyllus large-leaf cotoneaster weed species 

80 Melaleuca armillaris bracelet honeymyrtle 1980s 

81 Melaleuca armillaris bracelet honeymyrtle 1980s 

82 Ficus carica fig Early planting retain 

83 Ficus carica 

 

fig Early planting retain 

84 Ficus carica fig Early planting retain 
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No. Species Common name Comments 

85 Melaleuca sp melaleuca  

86 Wisteria floribunda wisteria  

87 Wisteria floribunda wisteria  

88 Coprosma repens shiny leaf/ mirror bush weed species 

89 Coprosma repens shiny leaf/ mirror bush weed species 

90 Citrus limone lemon Tree dead remove 

91 Cotoneaster glaucophyllus large-leaf cotoneaster weed species 

92 Leptospermum 
laevigatum 

coastal tea-tree  

93 Camellia sasanqua camellia Good shrub retain if possible 

94 Cotoneaster glaucophyllus large-leaf cotoneaster weed species 

95 Indigenous shrub  Yellow flowers 

96 Pittosporum undulatum sweet pittosporum  

97 Leptospermum 
laevigatum 

coastal tea-tree Windbreak of several trees 
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3 ACTIONS ARISING FROM THE CMP 

3.1 Introduction 
The Conservation Management Plan (CMP), Volume 1 of the Recreation and Conservation 
Action Plan, established a full set of policies to the guide the future development and 
management of the Police Point Shire Park.  A number of specific actions, which arose out of 
the policies in the CMP, are presented below.  These actions, where appropriate, have been 
incorporated into the Landscape Masterplan drawings in the following section and in the 
Implementation Schedule in section 6. 

Archaeology 
Actions include: 

 Repair and consolidate the above ground remains within the former Police Barracks site 
area including the beehive well, adjacent foundations and collapsed well site. 

 Undertake non-invasive and targeted investigation of the former Police Barracks site and 
surrounding areas as identified in the CMP, including the possibility of sub-surface testing 
or excavation to better understand features within the Park.  Evidence arising from a 
CHMP or future archaeological investigations of the Park should be mapped and recorded 
to aid future decision making at the site.  Ideally, this work should be carried out in 
conjunction with the National Park and within the context of the wider cultural landscape 
of Point Nepean. 

Ecology and vegetation management 
Actions include: 

 Carry out ‘intensive weed removal’ focusing on polygala, similax and grassy weed control in 
the woodland and cliff top areas.  The ongoing programme would then manage any re-
growth.   

 Undertake small scale mosaic burns at a low frequency and intensity to benefit indigenous 
flora and fauna and assist in weed control.  Supplementary plantings with indigenous 
species may be required in some areas.  Where burns or intensive woody weed control is 
undertaken close to open areas in the eastern half of the Park, they should be accompanied 
by signage explaining the works being undertaken and the benefits to natural values. 

 Continue to undertake pest animal control to reduce the impacts of the introduced red fox, 
cats, rats and rabbits and to support the population of dunnarts and bandicoots.  
Mornington Peninsula Shire Council in association with Parks Victoria has undertaken a 
feral animal control programme since 2007.  

 Carry out revegetation works with species consistent with those belonging to local habitats 
and their documented distribution within the Park.  Plantings should aim to provide a 
mosaic of dense and open groundstorey structure with a low density of tree and shrub 
species such as moonah, drooping she-oak, and black wattle to achieve an open grassy-
heathy woodland structure.  This will have benefits for the significant presence of the long-
nosed bandicoot and the white-footed dunnart. 

 Encourage the staged removal of some serious weed species from the garden areas and 
plantings in the eastern half of the Park to reduce the risk of additional weed issues and 
reinvasion to remnant bushland.  Significant environmental weed species such as myrtle-
leaf milkwort, cotoneaster (Cotoneaster glaucophyllus), mirror bush (Coprosma repens), 
agapanthus (Agapanthus praecox), Monterey pine (Pinus radiate), Cape honey flower 
(Melianthus major), blue periwinkle (Vinca major), and sweet pittosporum (Pittosporum 



 

16 

undulatum), should be removed wherever possible from open space areas and cottage 
gardens.  Historically significant Sweet Pittosporum could be monitored for the production 
of fruits, and where observed to be male and not producing fruits, could be retained for 
their historical value. 

 Undertake manual thinning of the Coastal Tea-tree and supplementary planting with 
indigenous groundstorey species where this species forms a monoculture in the linear strips 
along the paths and roads within the Park.  This will also open up views enabling 
appreciation an appreciation of the park’s heritage features. 

 Create a narrow low impact walking track into the Moonah woodland to facilitate access 
for bush regeneration works and woody weed control followed with re-establishing a mosaic 
of open areas (grasses and sedges) which would increase foraging opportunities for 
indigenous fauna.  Any route should be informed by detailed vegetation quality assessments 
especially as the hilltops within the Park support the highest vegetation quality. 

 Buildings and gardens 

 Attendant Cottages 

 The Attendant Cottages will continue as residential buildings currently used for respite 
care. Actions include: 

 Identified works for the Cottages including: 

 Attendant Cottage 1 – external painting and asbestos audit and remedial action arising 
including the possible replacement of the roof with corrugated steel and the removal of the 
modern laundry outbuilding.  

 Attendant Cottage 2 – no works required. 

 Attendant Cottage 3 – infill panels of glazing and timber could be re-instated using 
Attendant Cottage 4 as an example. 

 Attendant Cottage 4 – roof could be replaced with corrugated steel.  

 Restore the original shared garage between Attendant Cottage’s 1 and 2. 

 Gardens 

 Rationalise and update the fencing around the exterior of the Attendant Cottage plots to 
help create a cohesive ‘residential precinct’.  An appropriate fence style should be selected 
in-keeping with the early 20th century period of the cottages, possibly based on the timber 
and wire mesh fence fronting Attendant Cottage’s 1 and 2.  The fencing could be 
supplemented by hedging along the public sides of the cottages, particularly along the 
western boundary of Attendant Cottage 2. 

 Allow for updating the garden layouts as necessary.  The gardens should be kept simple in 
appearance particularly at the front where the visual links between the cottage facades are 
important.  The existing paths and outbuildings, apart from the original shared garage 
noted above, are not considered significant and could be replaced if desired.   There is also 
considerable scope for improving the back garden areas of Attendant Cottage’s 1, 3 and 4 
where communal facilities could be provided or a community garden established. 

 Conserve and maintain individual tree and shrub specimens of historic significance as 
identified in the plant survey (Section 2 of this report), including measures to prolong their 
life spans where appropriate. 

 Retain recent amenity planting where in good condition and contributes to the domestic 
setting of the cottages (refer to plant survey). 
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 Remove environmental weed species as identified in the plant survey, such as the mirror 
bush, as well as specimens in poor condition or are senescent.  As the Attendant Cottages 
are on the front line between built up Portsea and the native bushland of Point Nepean, 
where the invasion of weed species has become prevalent, the Shire Council should be seen 
to be addressing this issue.  

 Introduce new planting being a mix of non-invasive exotics and indigenous species to be 
maintained as garden planting thus retaining the simple domestic setting the cottages 
require.  Continuation of fruit trees, for example, would be seen as appropriate. 

Gatekeeper’s Cottage 
The Gatekeeper’s Cottage  will continue to have a residential use linked to a community use 
such as an artist in residence or accommodation for archaeological events.  Actions include: 

 Identified works for the Cottage including: 

 External painting to house and garage. 

 Replacement of the modern windows on the east elevation with timber framed sash 
windows to match the front windows.  

 Rebuilding of the front verandah with paired stop chamfered posts to original details. 

 In addition, consider future alterations and adaptation of the cottage to improve its 
function and use.  This could include redesigning the rear modern extension, particularly 
the low pitched roof of the verandah to the north side.   

 Relocation of the modern garage whose large scale and location conflicts with the important 
axis of the site.  Alternative car accommodation could be provided to the west of the cottage 
along with a possible studio space / workshop.   

Gardens 

 Restore the original fence lines around the cottage with appropriate fence styles to preserve 
the historic setting of the cottage within the broader landscape.  This will also reinforce its 
important location at the entry to the Quarantine Station.  

 Remove inappropriate and senescent plant species from the garden and introduce garden 
planting at the front of the cottage compatible with the late 19th century period.  

 Thin the belt of Tea-tree immediately in front of the cottage to allow a visual connection to 
the approach road and the ‘calling ground’ area.  Interpretation would also assist in 
understanding how this area operated and the important historical connections of the 
former Boatman’s cottage / Gatekeeper’s Cottage with the Quarantine Station.  

Superintendent’s Cottage 
The Superintendent’s Cottage will become a multi-use community facility.  Actions include: 

 Identified works for the Superintendent’s Cottage including: 

 Extensive repair and maintenance is required to roof, walls, subfloor and the interior is 
required to make this building habitable.  

 Roof repair and maintenance of gutters, downpipes and stormwater drainage is urgently 
required to prevent further deterioration.  

 The roof should be replaced with corrugated steel (not colorbond) 

 Repair and replacement of at least part of the verandah deck and sub floor structure.  

 Repair and replacement of timber fascias and eaves lining.  
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 Internal refurbishment including plaster repairs, painting and new floor coverings.  

 Retain the plan of the front three rooms.  Investigation of walls and ceilings may reveal 
earlier fabric beneath existing internal linings.  Any refurbishment of these rooms should be 
preceded by such an investigation.  

 Allow minor or reversible alterations to the other four main rooms to be carried out to 
accommodate new uses.  Compatible uses could include residential or low intensity public 
use.  Uses that require the incorporation of major new fittings and fixtures should be 
carefully assessed for their heritage impact on the building and its setting.  

 Consider the removal of the infill panels to the verandah.  

 Retain the shed and washhouse and if necessary incorporate into any changes proposed for 
the rear of the building.  Future new work could be located at the rear of the cottage. 

Gardens 

 Identified actions include: 

 Restore the original fence lines around the Superintendent’s Cottage with appropriate fence 
styles to preserve the historic setting of the building and associated remaining structures 
within the broader landscape. 

 Undertake vegetation management to improve views from the front of the cottage building 
over the Park and towards the Bay. 

 Remove inappropriate and senescent plant species from the garden including environmental 
weed species as identified in the plant survey. 

 Retain the fig trees where possible and introduce new planting where appropriate.  

 The pergola could be removed or adapted and if possible retain the camellia bush. 

 Re-align the recently introduce curving path to the viewpoint to accord with the original 
boundaries of the former Police Quarters. 

Recreation Facilities 
Identified actions include: 

 The provision of play features that help interpret the heritage of the park. 

 The provision of picnic benches, shelter and barbeque facilities. 

 A dedicated car parking area and provision for disabled car parking. 

 Access for cyclists and the provision of bicycle racks. 
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4 INTERPRETATION FRAMEWORK 

4.1 Background to interpretation at Police Point  

Introduction 
Through the research undertaken for the Conservation Management Plan a number of 
compelling stories and themes began to emerge that were significant to Police Point as well as 
to the wider Point Nepean area.  These themes are discussed below together with appropriate 
media for their delivery.  This is followed by an interpretive framework for how Police Point 
Shire Park will be presented to the visitors in the future. 

An important part of the interpretive provision at Police Point will be how it links with stories 
told to visitors within Parks Victoria’s interpretation for the Quarantine Station (of which 
Police Point is a part) and the interpretive strategy for the whole Point Nepean National Park.  
How this co-operation in planning may occur is also discussed at the end of the section.   

Potential topics for interpretation 
There are a number of headings under which the heritage of Police Point can be interpreted. 

The indigenous landscape of Point Nepean 
This is an important topic for interpretation especially within the wider context of Point 
Nepean.  Both the Bunurong Land Council and the Boonwurrung Foundation have expressed 
an interest but have stated that they prefer any indigenous interpretation to be face to face and 
undertaken by indigenous guides.  This is probably best undertaken through the Parks Victoria 
interpretation programme at the Quarantine Station, although information in the form of 
acknowledgement posters could be incorporated into any publications, panels or displays that 
might be developed for the Shire Park. In addition, an interpretive sculpture dedicated to this 
theme would provide an important link between the park and indigenous country.    

Early European pastoral settlement and lime-burning  

This is a major theme at Police Point with the Sullivan family connections (original land lease) 
and the lease to the lime-burner J. Purvis, plus the link to the limekiln remains and the 
quarried faces of the cliffs below Police Point.  There are also links to indigenous stories 
regarding the early post-contact history of Bass Strait and Mornington Peninsula. 

Police Point and the operation of the Quarantine Station 
This is the primary theme at Police Point where the former Police Barracks, Gatekeeper’s 
cottage and Attendant Cottages played an important role in the operation of the Quarantine 
Station.  The surviving buildings and the remains of wells and foundations together with the 
locations of the yellow quarantine flag, the boundary fence, and the double fence arrangement 
for supervised social visits, provide a nucleus of features with which to bring this significant 
period of Police Point’s history to life. 

Use and occupation during the Army years 
Although a less significant theme than the police occupation of the area, the Army still 
occupied the buildings at Police Point for over 50 years and oversaw changes to the cottages 
and their domestic settings as well as operations within the Quarantine Station. 

Community campaign to save Point Nepean and the establishment of the Shire Park 
A major theme for both Police Point and Point Nepean National Park is the story of how the 
local community rallied to save the former Commonwealth land from unsuitable development. 
How the Shire Park was established out of this movement and the political compromises that 
split Police Point away from its historical connection to the Quarantine Station and Point 
Nepean make for a fascinating story. 
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The natural history of Police Point 
This is a rich topic for interpretation with the open parkland, cliff edge and the large expanse 
of woodland providing rich and diverse habitats for indigenous flora and fauna such as the 
long-nosed bandicoot.  Equally, the pressures from exotic weed invasion and introduced pests 
such as rats and foxes need to be understood and in particular how the control of the latter can 
improve the condition of the former.  This topic is probably best interpreted in a wider context 
involving the neighbouring National Park, but there is potential to interpret aspects as part of a 
Moonah woodland trail or as part of a display at the Superintendent’s Cottage for example. 

Site assessment 
There are a number of locations and remaining features at Police Point that provide topics for 
interpretation.  They include: 

 The Attendant Cottages, illustrating the story of the Quarantine Station and Army staff 
and their families from the 1920s onwards. 

 The Gatekeeper’s (former Boatman’s) Cottage, around which stories involving both the 
boatman’s and gatekeeper’s roles can be told together with the social history of the ‘calling 
ground’ directly in front of the cottage. 

 The former Police Barracks site, including the Superintendent’s cottage, which played a 
major role in the operation of the Point Nepean Quarantine Station. 

 The Moonah woodland, where both the natural values of Police Point and the pressures 
upon the habitats can be interpreted. 

 The open parkland and cliff top, from where a number of views over the Bay can be 
interpreted along with indigenous care for country.  

The Shire Park by virtue of its existence also prompts the community led story of how it came 
into being alongside Point Nepean National Park.  In the Shire Park’s wider context the links 
to the Quarantine Station and to Portsea are well known, but it is also in the surrounding 
landscape that the stories of Police Point resonate.  Fig 3.1 illustrates those wider links which 
became clear through research and site investigation.  They include: 

The Quarantine Reserve eastern boundary 

As with all boundaries both great and small, the Quarantine Reserve eastern boundary attracted 
a great deal of attention over its lifespan.  The boundary line with its security fences stretched 
all the way from the Quarantine flag at Police Point to the cliffs at ‘London Bridge’ on the Bass 
Strait.  Along its length many interactions and events took place from the early days of 
containment to social gatherings at the ‘calling ground’.  Although not extant as a feature, its 
significance can be seen through how the landscape developed around it and no more so than 
in Police Point itself. 

Views to Queenscliff 

Queenscliff was the original ‘service centre’ for Point Nepean Quarantine Station and the 
relationship between the historic settlement of Queenscliff and Point Nepean was forged and 
continued to develop via the sea-borne traffic across Port Phillip Bay.  The detaining of the 
Ticonderoga in 1852, anchored off the coast of Sullivan’s Station, was instrumental in the 
subsequent history of the area, including the siting of the Quarantine Station and the Police 
Barracks.  The location of wells and a supply of fresh water was another factor in helping to 
establish permanent settlement in the area and a former well site has been located in the bay 
below Police Point.  The cliffs along the coast also provided a much needed source of limestone 
which could be burnt to provide lime for building the Quarantine Station and for the 
burgeoning growth of Melbourne.  Evidence in the form of quarried cliff faces and the remains 
of lime-kilns can be found along the whole stretch of coast including Police Point.  
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The wider influence of a police presence at Police Point 

The police presence at the Shire Park was not just for the benefit of security at the Quarantine 
Station, although this was a major reason, but also provided a service for the whole area 
between Rye and The Heads at Point Nepean.  This arrangement lasted for over 30 years 
before police duties were transferred to Sorrento in 1884.  The duties of the Mounted 
Constables stationed at the barracks and the early development of horse paddocks further 
enrich the story of Police Point.  

 

 
Fig 3.1: a diagrammatic representation of the wider significances of Police Point.  

Potential ways of delivering interpretation at Police Point 
Ways of providing information and interpretation at Police Point that inform the Interpretive 
Framework and Landscape Masterplan include: 

Signage: important to provide welcome signs and orientation panels at key locations. 

Panels and displays: the choice of text and images to convey key stories at the right locations, 
whether on-site or within the cottage buildings. 

Flip books or posters: within the Attendant cottages, reflecting their past purposes and 
inhabitants. 

Plant labels: as appropriate along the Moonah or coastal walks. 

Partial reconstruction: for example of structural framing of the store or policeman’s hut 
beside the ‘calling ground’.  There is a similar example in the Parade Ground area at Point 
Nepean.  

Site guides and trails: circuits around the Shire Park that could be self-guided or routes for 
guided walks, including the provision of printed material or audio guides (as currently available 
on the Parks Victoria website and at the visitor centre in the National Park). 

Oral interpretation and events: reflecting the importance of the human stories at Police Point 
and the continuing engagement of the local community.   



 

22 

Interpretive elements: that can convey the sense of place such as the use of sculptural elements 
to mark significant themes and locations.  

In all these considerations, there should be an emphasis on compatibility with the 
neighbouring National Park, where many of the interpretive themes are shared. 

4.2 An interpretive framework for Police Point 

The Audience 
The potential audience groups for interpretation at Police Point include: 

 Casual visitors 

 Visitors to the National Park 

 The local community and regular visitors 

 Special interest groups 

 School visits (probably in conjunction with the National Park) 

 Tourist and holidaymakers to neighbouring Portsea 

The interpretive provision will need to cater for this varied group of potential park users, whose 
duration of stay will vary and who will have different requirements for their visit. 

Themes  
An assessment of topics and site features in section 3.1 suggests a hierarchy of themes including 
primary, major and other themes that could be interpreted at Police Point. 

The primary theme will be:  

The role of the Police Barracks and Gatekeeper’s cottage in the operation of the Quarantine 
Station including their role in the wider community. 

Major themes will include:  

An understanding of the early pastoral settlement of the area, particularly the lime burning 
industry; and the establishment of the Shire Park in the context of the transformation from an 
institutional landscape to a treasured community open space.  Both themes have relevance to 
the neighbouring National Park and may be interpreted in conjunction with Parks Victoria but 
they still retain strong connections and significance to Police Point. 

Other themes include: 

The army years at Police Point; the natural history of the Shire Park; and the former 
occupation and stories of the traditional owners – the Bunurong / Boonwurrung.  Aspects of 
these themes can all be interpreted at Police Point but they have stronger significance within 
the wider Point Nepean landscape.  How best to incorporate these stories under the Parks 
Victoria broader interpretation programme for the National Park needs to be considered.  

Concept 
A concept for the delivery of these themes and stories based around the significance of the 
original Quarantine Reserve boundary is shown diagrammatically in Fig 3.2.  On entering the 
park, information will be provided on the main features of Police Point including visitor 
circulation and the links to the neighbouring National Park.  The Attendant Cottages will be 
apparent from the entrance area, along with a walking trail into the Moonah woodland.   
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Fig 3.2: Concept diagram for interpretation                           Fig 3.3: Examples of interpretive elements, 
       Port Arthur, Tasmania 

Further into the park at the junction of Franklands Drive a clear view along the road to the 
Superintendent’s cottage (which follows the original Quarantine Reserve boundary), will focus 
on the relocated flag staff drawing the eye into the main area of interest.  This area will include 
a number of opportunities for interpretation with visitors able to circulate between the ‘calling 
ground’, the Gatekeeper’s Cottage area and the Police Barrack’s site / Superintendent’s 
Cottage.  The latter will function as a multi-use community facility with provision for 
interpretive displays.   

A significant aspect of this area will be the opportunity to combine interpretation with play 
features as well as seating and picnic areas.  Examples of how some of the features may be 
interpreted are shown in Fig 3.3. 

Horse sculpture

Building outlines

Boat frame
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From the Superintendent’s Cottage, a footpath will follow the cliff-top, affording views over 
Port Phillip Bay.  Stories of the detention of the Ticonderoga, the early lime-burning industry 
and the links to Queenscliff can be evoked through this visual connection.  Visitors will be able 
to continue along the coastal path to the Quarantine Station area and make a longer circuit 
with proposed trail through the Moonah woodland. 

Further details of the interpretive provision are given below, all of which have been 
incorporated into the landscape masterplan in section 5.  

Design principles 
The main principles for designing the interpretive elements at Police Point include: 

 The use of a post and rail fence as a common motif and a unifying presence throughout the 
Shire Park.  Fig 3.4 shows the type of fence envisaged and an example of how it could be 
used to delineate historic boundary lines and at the same time incorporate seating and 
interpretation. 

 The use of footprints, foundation lines and framing devices to delineate former buildings. 

 The use of sculptural elements interpreting the stories of Police Point.  For example a picnic 
and play area with interpretive elements such as a boat sculpture whilst providing a focus 
for play and exploration would also make the historical connection to the role of the 
Boatman who originally resided at the cottage.   

 Other sculptural elements based on historical precedents at Police Point could include; a 
wind vane, water trough, stable door, hay basket, telegraph pole, telegram, police items, 
horse profile, bugler, flag box etc. 

 

 
Fig 3.4: The post and rail boundary fence and its potential application at Police Point. 

Landscape Masterplan 
The masterplan includes the following interpretive elements:  

 An orientation panel with site map located in a new parking area at the main entrance to 
the park. 

 Interpretation panel explaining the significance of the Attendant Cottage precinct. 

 Post and rail fencing and gateway delineating the location of the former ‘calling ground’ 
area including a partial reconstruction of the store and guard room and associated 
interpretation. 

 Boat sculpture / play feature as part of the picnic area adjacent to the Gatekeeper’s Cottage. 
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 Horse sculpture in the location of the former Police Paddock 

 Post and rail fence corners delineating the original boundaries. 

 Reveal of the footprints of the former Police Barrack buildings and associated features.  

 Displays within the new community facility at the Superintendent’s Cottage where one of 
the rooms could be dedicated to interpretation. 

 Interpretation associated with the viewpoint at the relocated flag staff, flying the yellow 
quarantine flag in its original position.  

The precise delivery of the interpretation in terms of text, images or dialogue, together with 
details of the interpretive elements will require further work in the form of an interpretation 
plan and subsequent design briefs.  What is clear is that there is a wealth of stories and images 
that can be utilised in presenting the significant heritage of Police Point. 

Co-ordination with Parks Victoria 
Parks Victoria has prepared a masterplan for the Quarantine Station which includes the 
provision of a new visitor centre to replace the existing centre opposite the Shire Park.  Plans 
for interpretation are being put in place at the Quarantine Station and some of these initiatives 
could reach out to Police Point.  It will therefore be important to co-ordinate the provision of 
interpretation at Police Point with Parks Victoria.   

A number of existing interpretive features provided by the National Park could be extended to 
include Police Point in the future, including audio tours, guided walks, events and possibly the 
re-routing of the transporter to take in part of the Shire Park.  Further co-operation could 
include: 

 Sharing of complementary stories, such as the detention of families at the Quarantine 
Station and their reunion with friends at the ‘calling ground’ boundary at Police Point, as 
witnessed by reports following the detention of The Garonne in 1882 and The Otway in 
1910. 

 Programme of archaeological investigations, including exploratory excavations undertaken 
at Police Point, possibly as a community event linked to National Archaeology week.  

 Voluntary input from the Friends of Point Nepean National Park and local history groups.   
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5 LANDSCAPE MASTERPLAN  

5.1 Introduction 
The landscape masterplan and detailed plan on the following pages show where the key actions 
identified in the CMP, together with visitor management and recreation requirements will be 
realised on the ground.  The masterplan also portrays the vision for the interpretation of the 
Shire Park (highlighted in section 4), which is a key area for presenting and conserving the 
cultural heritage of Police Point.  Guidance is also given on the future planting of the cottage 
gardens following removal of environmental weeds and dead or senescent plants. 

Estimated costs of each action, together with phasing and implementation responsibilities are 
tabulated in section 6.  In addition, further planning work essential to underpin the 
implementation of the Masterplan is identified in the implementation table, including the need 
for a Shire Park wide interpretation and education plan to detail the presentation of the park, 
and for a Cultural Heritage Management Plan (CHMP) prior to any development work being 
undertaken which may cause disturbance to the archaeological layer.    
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5.2 General planting recommendations 
General planting guidelines for the Attendant Cottage Gardens following the removal of 
inappropriate plants, weed species and dead or senescent plants are given below.  This is 
followed by a scheme for replanting the Gatekeeper’s Cottage Garden including a suggested 
layout for the small front garden in-keeping with a late 19th century cottage.  

A. Hedging 
Single species low hedges should be established on the main frontages of all cottages. Plants can 
be native, indigenous or exotic but should be able to be easily kept to a height of approximately 
1 metre, be flowering, drought tolerant and have a neat, compact form.   

Possible species: 

Correa alba (White Coastal Correa) 

Correa ‘Dusky Bells’ (pink flowering hybrid) 

Lavandula angustifolia (English lavender) 

Rosmarinus officinalus (Rosemary) 

Cistus x purpureus (Rock Rose Brilliancy) 

B. Specimen Trees 
Each of the front gardens should also feature at least two small to medium sized specimen trees. 
Trees should be sited such that they balance the overall composition of the front yards. This 
might mean planting to either side of the entrance paths in the case of Cottages 3 and 4, or for 
instance, planting in front of the central bay of the house and then additional trees to the sides 
of the cottages in the case of Cottages 1 and 2. 

Possible species where some protection from sea winds is available: 
Prunus dulcis (Almond), Prunus armeniaca (Apricot), Prunus spp. (Plum) 

Prunus mume (Flowering apricot) 

Ficus carica (Fig) 

Malus ioensis (Crab Apple) 

Diospyros kaki (Persimmon) 

Cydonia oblonga (Quince) 

Albizia julibrissin (Silk Tree) 

Lagerstroemia varieties (Crepe Myrtle) 

Pistacia chinensis (Chinese Pistacio) 

Lemon varieties 

Cordyline australis (New Zealand Cabbage Palm) 

Grevillea banksia (Dwarf Silky Oak) 

Possible species for more exposed areas: 
Arbutus X andrachnoides (Strawberry Tree)  

Punica granatum (Pomegranate) 

Tristaniopsis laurina (Manuka) 

Ceratonia siliqua (Carob) 
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Olea europea ‘Tolley’s Upright’ (Low fruiting Olive) 

Cumquat calamondin (Cumquat) 

Callistemon ‘Kings Park Special’ 

Ceanothus ‘Trewithen Blue’ (Island Ceanothus) 

Corymbia ficifolia (Red Flowering Gum) 

Draceano draco (Dragon’s Blood Tree) 

C. Beds 
Garden beds around the cottages should be replanted with a mixture of small non-invasive 
evergreen shrubs and hardy perennials. Single species border planting might be considered to 
border paths, verandahs or garden beds. 

D. Shrubs 
Where larger shrubs are required in garden beds or adjacent to the buildings, traditional 
ornamental garden shrubs should be considered, such as: 

Syringa vulgaris (Lilac) 

Hibiscus syriacus (Rose of Sharon) 

Viburnum odorissatum (Sweet Viburnum) 

Viburnum X burkwoodii 

Spiraea cantoniensis (May) 

E. Mulch 
All plantings should be well mulched to deter weed growth and maximise soil moisture. 

F. Screening 
Screening planting to the western fence line of Cottage 2 and other internal fence lines where 
appropriate should be composed of hardy evergreen medium sized shrubs or small trees. 

Possible species might include: 
Prunus lusitanica (Portugese Laurel) 

Viburnum odorissatum (Sweet Viburnum) 

Calothamnus quadrifidus (One sided Bottlebrush) 

G. Design and Materials 
Other garden elements such as pathways and lawns should also form part of a generally 
balanced composition. Materials used should be consistent with those widely used in the 
1920s. All garden beds should be well edged in timber, concrete or brick to separate lawns and 
planted areas. The exception to this would be any specimen or shade trees planted in lawn 
areas. 
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6 IMPLEMENTATION 

6.1 Introduction  
Implementation of the proposals and actions detailed on the draft landscape masterplan is 
presented in the table below.  

The proposals have been organised under the five landscape character zones identified in the 
Conservation Management Plan, and further divided into three main categories of work; 
buildings, landscape and interpretation.  For every action under each category, a cost estimate 
is provided where possible. 

Initially three main phases of work have been identified.  

 Phase 1 to be undertaken years 1 to 2.  These works have been prioritised to include 
immediate works (1A) to show intent and where the actions are not dependent on other 
factors, and high priority actions (1B). 

 Phase 2 to be undertaken years 3 to 5. 

 Phase 3 to be undertaken year 5 onwards. 

All proposed works and priorities are subject to appropriate funding being allocated from the 
council capital works budget, and/or external sources such as grants. Some proposed works are 
well suited to ‘community capital’ initiatives, for example development of the respite cottages 
communal garden. Note that priorities may change according to available funding.  

The relevant department within Mornington Peninsula Shire Council responsible for 
organising or undertaking the work has been identified and where appropriate external partners 
or consultants required for specialist input have also been identified. An e-team (project team) 
will co-ordinate implementation of the plan comprised of representatives from strategic 
planning (heritage), recreation planning, parks and roadsides, natural systems, social planning, 
community houses, arts & culture, business development and infrastructure strategy.  

To determine appropriate community uses and the management model for cottages five and six 
(Superintendent’s Cottage and the Gatekeeper’s, former Boatman’s Cottage), it is proposed 
that a steering group be formed, led by a Director and comprised of representatives from, arts 
and culture, economic development, strategic planning (heritage), recreation and leisure and 
infrastructure teams, as well as members of the existing community reference group established 
for the development of this plan, and other community representatives.  Another e-team exists 
for the operational management of the respite cottages (one to four) lead by the Director of 
Sustainable Communities.  

Police Point Shire Park is listed in its entirety on the National Heritage List and the Victorian 
Heritage Register.  All buildings, structures, and landscape elements are covered by these 
listings.  In planning, scheduling and carrying out works, Council officers should assume the 
following: 

 Heritage Permits are likely to be required for any works that are not routine maintenance or 
the replacement of minor items in ‘like for like’ manner; 

 The advice of Council’s Strategic Planner (Heritage) and external Heritage Adviser should 
be obtained before proceeding with any works or plans for works; 

 Specialist heritage architectural and landscape advice may be required for any works and 
should be allowed for in project budgets.  

Regular ongoing maintenance of the buildings, structures and vegetation is essential to ensure 
their condition does not deteriorate, so that Council meets its obligations under the Heritage 
Act and provides a safe recreational environment and so that the Park facilities serve there 
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intended functions.  To this aim the Council should prepare a maintenance program for the 
Park.  

A summary is provided at the end which groups together estimated costs under each main 
category and phase to give a clearer picture of the budget requirements over the 
implementation period.  The summary table also includes estimated fees for a Cultural 
Heritage Management Plan (CHMP) required for the works and an Interpretation Plan to 
detail the stories and media required to interpret the park.   
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6.2 Police Point Shire Park: Works Schedule, Estimated Costs and Phasing 
ZONE 1: The Attendant Cottage Precinct 

 Category Actions Cost 
Estimate 

Phasing MPSC Dept 
Responsible for 
leading work  

External Partners 

All Cottages 

 

On-going maintenance.  In-house  Infrastructure   

Asbestos audit and definition of any remedial action required.  To be 
determined 

1A Infrastructure Heritage Victoria 

External painting.  

 

$20,000 2 Infrastructure  Heritage Victoria 

Shared garage with Attendant Cottage 2 to be restored and updated. 

 

$10,000 2 Infrastructure  Heritage Victoria 

Possible replacement of roof with galvanised corrugated steel. 

 

$25,000 2 Infrastructure  Heritage Victoria 

Buildings Attendant 
cottage 1 

Investigate and source external funding if possible to make cottage fully 
accessible. 

Renovate and adapt for respite use.  

(The cottage offers the opportunity for alterations and additions to the rear, 
in which case the laundry outbuilding could be removed.) 

 

 

 

$150,000 

2 Social Planning & 
Community 
Development 

Infrastructure  

 

Heritage Architect / 
Engineer / Heritage 
Victoria 

Buildings Attendant 
cottage 3 

Infill panels of glazing and timber at the ends of the front veranda to be re-
instated (use cottage 4 as an example). 

$5,000 3 Infrastructure  Heritage Victoria 

Buildings Attendant 
cottage 4 

Replace roof with galvanised corrugated steel. $25,000 3 Infrastructure  Heritage Victoria 
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Category Actions Cost 
Estimate 

Phasing MPSC Dept 
Responsible 

External Partners 

Replace front fence  (Point Nepean Rd) with existing original design – low, 
timber framed, chain mesh – set back from current alignment and running 
parallel to Attendant Cottages. Including removal of existing fence and 2 
new pedestrian gates. Splay fence on corner to improve pedestrian/ bike 
access to park. 

$7,500 1A Infrastructure  Heritage Victoria 

Replace paling fencing around perimeter of Attendant Cottage 2 (west and 
north sides) with low timber framed, chain mesh fencing and steel framed 
vehicle gates. 

$5,500 1A Infrastructure  Heritage Victoria 

Replace existing fencing around the perimeter of Attendant Cottages 3 and 
4 with low timber framed, chain mesh fencing including 2 new pedestrian 
gates.  

$10,000 2 Infrastructure  Heritage Victoria 

Remove internal fencing at rear of cottages.  $5000 1A Infrastructure  

 

Shire contractors / 
Heritage Victoria 

Cottage access drive narrowed and resurfaced with consolidated gravel. $7,500 2 Infrastructure   

Remove weed species from Attendant Cottage gardens (see plan).  

Replant cottage gardens with more suitable and historically appropriate 
plants (see plant list), including fruit trees and red flowering gums 
(Corymbia ficifolia). 

Screen planting to Attendant Cottage 2 along inside of western boundary 
fence. 

$10,000 1A Infrastructure  Heritage Landscape 
Architect / Heritage 
Victoria / 
Australian Garden 
History Society 
(AGHS) 

Landscape works 

Communal garden area in rear gardens, including fruit trees and possible 
bbq facilities / shelter and screen planting along boundary fence. 

Possible ‘community capital’ project with service club / community group 
support. 

$12,500 2   Landscape 
Architect / Heritage 
Victoria / AGHS 
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ZONE 2: The Former Police Barracks Site and Cottages 

2A: Superintendent’s Cottage, Police Barracks site and surrounding area 
 Category Actions Cost 

Estimate 
Phasing MPSC Dept External Partners 

Undertake detailed assessment of cottage building including condition 
report, measured drawings and schedule of urgent works. 

$10,000 1A Strategic Planning 
(heritage planner) 

Heritage Architect / 
Heritage Victoria 

Buildings 
Superintendent’s 
Cottage Undertake urgent repairs. Actions already identified include: 

Replacement of left and right veranda posts and replacement of rotten 
beams, joists, lining boards, and decking boards in immediate area of 
replaced post. 

Replacement of water damaged and rotten weatherboards and corner stop 
at front right hand corner of building. 

Removal of existing gutter and downpipes and supply and connection of 
new spouting, brackets and downpipes. 

Repair of leaking boxgutter and re-seal of chimney flashing. 

$30,000 1A Infrastructure  External 
building/roofing 
contractors / 
Heritage Victoria 

 Form steering group to determine appropriate adaptive re-uses of cottage, 
management model, community and stakeholder consultation, prepare 
project brief and request for proposal processes.   

$5,000 1A / 1B Director, Steering 
Group 

Heritage Architect / 
Heritage Victoria 

 Preparation of plans and tender documents for adaptive restoration of 
cottage, including architectural and engineering drawings, schedules of 
works, and specifications 

$20,000 2   

 Cottage Renovations. In undertaking improvements consider:

 Internal refurbishment including plaster repairs, painting and 
new floor coverings. 

 Replacing roof with galvanized corrugated steel. 

 Provision for public toilet and kitchen facilities. 

 Rectification of site services including storm water, power, sewer, 

$480,000 2 Strategic Planning & 
Infrastructure  

Heritage Architect / 
Heritage Victoria 
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communications. 

 Removal of intrusive garage, pergola, paving etc. 

 Reconstruction of deteriorated exterior weatherboards and 
timberwork. 

 Consultant’s fees, permits. 

 Opportunities for interpretation of historic building fabric (for 
example by revealing components). 

 Minimizing possible amenity impacts from changes on 
neighbouring residential properties. 

 

Beehive Well Remove shrub, repair crack in render (structural inspection required). 

 

In-house 1A Infrastructure Heritage Victoria 

Collapsed Well Structural assessment.  $5,000 1A Infrastructure  Heritage Engineer / 
Heritage Victoria 

 Stabilise, infill under archaeological supervision and re-surface. $15,000 1A Infrastructure  Heritage Engineer / 
Archaeologist / 
Heritage Victoria 

Stable Floor Remove vegetation and assess for stability and safety. In-house 1A Infrastructure 

 

 

Sub-surface 
archaeology 

Targetted excavation to establish position of former police barracks 
buildings. 

$10,000 1B Strategic Planning Archaeologist /  
University Students 

Landscape works Remove existing fencing around cottage and wells (after wells made safe). 

 

$1,000 1B Infrastructure   

 Introduce post and rail fence on new alignment around cottage. 

 

$4,500 2 Infrastructure   

 Introduce picket fence along northern and eastern cottage boundary. 

 

$8,500 2 Infrastructure   
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Category Actions Cost 
Estimate 

Phasing  MPSC Dept External Partners 

 Low coastal correa hedging along picket fence. 

 

$500 2 Infrastructure   

 Remove weed species from garden areas. 

 

$2,000 1A Infrastructure   

 Garden design following refurbishment and new use of building. $5,000 2  Landscape 
Architect 

 Remove existing footpath. $7,000 2 Infrastructure  External 
contractors 

 Realign gravel path on historic fence (Quarantine Station) alignment and 
along northern boundary of Cottage garden to artist viewpoint including 
timber edge. 

 

$25,000 2 Infrastructure  External 
contractors  

 Introduce ‘internal’ gravel footpaths along historic boundary alignments to 
features of the former police barracks site. 

 

$7,000 2 Infrastructure   

 Short footpath link along eastern boundary. $3,000 2 Infrastructure  

 

 

 Removal of tin garage and creation of drop-off parking area for service 
vehicles. 

 

$8,500 2 Infrastructure   

Interpretation / 
Signage 

Refix existing interpretive panel. In-house 1A Infrastructure   

 Interpretive elements at key locations to interpret the layout of the former 
police barracks site and its operation. 

$25,000 2  Strategic planning, 
Recreation & 
Leisure 
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ZONE 2: The Former Police Barracks Site and Cottages 

2B: Gatekeeper’s Cottage (former Boatman’s) and surrounding area 
Category Actions Cost 

Estimate 
Phasing  MPSC Dept External Partners 

Gatekeeper’s Cottage External painting to house and garage – ongoing maintenance. 

 

In-house  Infrastructure Heritage Victoria 

 Replacement of the modern windows on the east elevation with timber 
framed sash windows to match the front windows.  

 

$10,000 2 Infrastructure Heritage architect / 
Heritage Victoria  

 Rebuilding of the front verandah with paired stop chamfered posts to 
original details.  

 

$5,000 2 Infrastructure  Heritage architect / 
Heritage Victoria 

 The large scale and location of the garage conflicts with the important axis 
of the site, and ideally this building should be removed.   

 

$5,000 2 Infrastructure  Heritage Victoria 

 Alternative car accommodation could be provided to the west of the 
cottage, with appropriate studio work space created for artists in residence 
(if this use is adopted).  

 

$20,000 2 Steering Group   
Infrastructure 

Heritage Victoria  / 
Arts &  
Culture 

 Form steering group to determine appropriate adaptive re-uses of cottage, 
management model, community and stakeholder consultation, prepare 
project brief and request for proposal processes.   

 

$5,000 1A / 1B Director, Steering 
Group 

Heritage Architect / 
Heritage Victoria 

 Adaptation and alteration of the cottage could include redesigning of the 
extension, particularly the low pitched roof of the verandah to the north 
side.  

To be 
determined 

3 Infrastructure  Heritage architect / 
Heritage Victoria 

 Possible location for disabled parking bays near picnic area. $12,500 1B Infrastructure   
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Landscape works 

Any new fencing and/or road or pathways should consider the original setting of the cottage in the 
landscape and reinforce its important location at the entry to the Quarantine Station.   

    

 Remove existing paling fencing. 

 

$1,000 2 Infrastructure  

 Remove weed species and other planting from garden area (see plan). 

 

$1,300 1A Infrastructure   

 Introduce post and rail fencing on new alignment around cottage (for 
extent see plan). 

$6,000 2 Infrastructure   

 Repair and additions to picket fencing along front boundary. 

 

$1,700 1B Infrastructure   

 Proposed low hedging behind cottage picket fence. 

 

$1,250 2 Infrastructure   

 Garden planting including front ‘cottage garden’ to late 19th century 
character. 

$3,500 1B Infrastructure  Landscape architect 
/ Community / 
AGHS  

 Grouped plantings of Coastal manna gum along former Quarantine Station 
boundary. 

 

$1,000 1A Parks and Roadsides 
/ Natural Systems  

 

 Heritage sensitive landscape design plan for picnic and play area. $10,000 1A Recreation & 
Leisure  

Landscape architect 

 Plan / design picnic tables, shelter, bicycle racks, boat play structure and 
BBQ to Boatman’s paddock 

$20,000 1A Infrastructure 
Recreation &Leisure 

Service Clubs 
Landscape architect 

 Implement picnic tables, shelter, bicycle racks, boat play structure and BBQ 
to Boatman’s paddock 

$30,000 1B Infrastructure 
Recreation &Leisure 

 

 Grouped Moonah and/or Sheoke shade plantings. $4,000 1A Infrastructure  
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Category Actions Cost 
Estimate 

Phasing  MPSC Dept External Partners 

Interpretation / 
Signage 

     

 Sections of post and rail fence to indicate historic Quarantine Station 
boundary. 

$3,000 1A Infrastructure  

 

 

 Post and rail corner sections outlining former property boundaries and 
designed to encompass seating and future interpretation. 

 

$7,000 2 Infrastructure  Interpretation 
consultant  

 Interpretation of Gatekeeper’s Cottage.  

 

To be 
determined 

2 Infrastructure / 
Recreation & 
Leisure 

Interpretation 
consultant  
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ZONE 3: The Open Parkland 

Category Actions Cost 
Estimate 

Phasing  MPSC Dept External Partners 

Main entrance 

 

    

Landscape works Footpath along western side of Attendant Cottage 2. $5,000 1A Infrastructure  

 

 

 Consolidated sealed car park for 15 spaces including bicycle racks and 
drainage provision.  

 

$80,000 1B Infrastructure 

 

 

 Avenue tree planting – manna gum plus grass understorey. 

 

$3,000 1A Infrastructure   

Interpretation / 
Signage 

Relocate entrance sign and remove bushland reserve sign. In-house 1A Infrastructure   

 Post and rail fencing delineating the Quarantine Station boundary. $5,750 1B Infrastructure  

 

 

Franklands Drive corridor 

 

    

Landscape works Vegetation replacement along Franklands Drive to be of mixed indigenous 
trees and shrubs. 

 

$7,000 1A Infrastructure   

Interpretation / 
Signage 

 

Orientation panel with park map.  $2,500 1A Recreation Leisure 
& Infrastructure  
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Triangle area and ‘calling ground’  

 

    

Landscape works Remove coastal tea-tree along first stretch of the entrance drive (opposite 
Attendant Cottages 3 and 4). 

 

$2,000 1A Infrastructure   

 Signature tree planting of local coastal manna gum along historic fenceline 
and grassy understorey. 

 

$5,000 1A Infrastructure   

 Selective thinning of coastal tea-tree belt in front of Gatekeeper’s Cottage to 
improve views to bay. 

 

$3,000 1A Infrastructure   

 Grouped Moonah (Melaleuca lanceolata) shade plantings within ‘triangle’ 
area.  

 

$1,250 1A Infrastructure   

 Rationalise edges and surface of the existing road junction at original 
entrance to Quarantine Station. 

$2,500 1B Infrastructure   

 New access path to ‘calling ground’. Gravel with timber edge. 

 

$5,000 1B Infrastructure   

Interpretation / 
Signage 

Reconstruction of section of ‘calling ground’ with post and rail fencing. $18,000 1A Infrastructure & 
Recreation Leisure 

 

 Introduce new gate in historic style with interpretive element. $5,000 1A Recreation & 
Leisure, Strategic 
Planning  

Interpretation 
consultant  

 Partial reconstruction of Guard Shelter and ‘calling ground’ store building 
in association with interpretive panels and supporting audio or other story 
telling media. 

$17,000 1A 

 

Recreation & 
Leisure, Strategic 
Planning 

Interpretation 
consultant  

 Representation of ‘calling ground’ bugler and audio (or downloadable 
interpretive media). 

$7,000 1A Recreation & 
Leisure, Strategic 

Interpretation 
consultant  
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Planning 

Former Police Paddock area 

 

    

Landscape works Evergreen buffer screen planting along park boundary. $5,500 1B Infrastructure   

 Possible disabled parking bays. $12,500 1B Infrastructure   

 Barrier / bollards to restrict general access along entrance road. 

 

$5,000 1B Infrastructure   

Interpretation / 
Signage 

Horse-themed play items / sculptures. $10,000 1B Recreation Leisure  

Other  Underground power lines to Cottages. $30,000 1A Infrastructure   



 

46 

 

ZONE 4: The Moonah Woodland 

Category Actions Cost 
Estimate 

Phasing  MPSC Dept External Partners 

Landscape works Bushland trail including steps and timber edge. $50,000 1A  Infrastructure / 
Environmental 
Protection 

 

 Intensive weed removal. $10,000 1A Infrastructure  Friends of PNNP / 
other volunteers 

 Intensive weed removal. $10,000 1B Infrastructure  Friends of PNNP / 
other volunteers 

Interpretation / 
Signage 

Bushland trail signage. $6,000 1A Infrastructure   

ZONE 5: The Cliff Top and Beach 

Category Actions Cost 
Estimate 

Phasing  MPSC Dept External Partners 

Landscape works Proposed realignment of perimeter fencing to allow for re-instatement of 
quarantine flagpole in its original location including the construction of a 
low viewing platform. Relocate flagpole. 

$26,000 1B Infrastructure   

 Consolidated gravel footpath along cliff top fence line and associated 
planting. 

$52,000 2 Infrastructure   

 Weed removal to improve views to Queenscliff.  $5000 1B Infrastructure   

Interpretation / 
Signage 

Interpretation panel re lime burning.  $2,000 2 Rec. & Leisure, 
Infrastructure 
Strategic Planning  

 

 Interpretation panel attached to sculpted flag box re Queenscliff 
connection. 

$4,000 2 Recreation & 
Leisure, Strategic 
Planning  
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Summary Table of Cost Estimates ($): By Category and Phasing 

Category Main actions Phase 1A Phase 1B Phase 2 Phase 3 TOTALS 

Buildings Attendant Cottages   205,000 30,000 235,000 

 Superintendent’s Cottage 40,000 5,000 500,000 545,000 

 Gatekeeper’s Cottage  20,000 20,000 

 Collapsed well 15,000  15,000 

Sub-Total  55,000 5,000 725,000 30,000 815,000 

Landscape  Shire Park CHMP  35,000 35,000 

 Fencing 18,000 2,700 30,000 50,700 

 Drives and footpaths 5,000 62,500 101,500 169,000 

 Car parking  92,500 28,500 121,000 

 Vegetation removal and new planting 40,550 24,000 8,000 6,250 78,800 

 Picnic / play area / viewpoint 20,000 56,000 76,000 

 Landscape architect 10,000 5,000 15,000 

Sub-Total  128,550 237,700 173,000 6,250 545,500 

Interpretation Interpretation Plan  20,000 20,000 

 Interpretive panels and signage 10,500 3,000 3,000 16,500 

 Interpretive elements / fencing 50,000 15,750 32,000 97,750 

 Sub-surface archaeology  10,000 10,000 

Sub-Total  60,500 45,750 35,000 3,000 144,250 

GRAND TOTAL  244,050 288,450 933,000 39,250 1,504,750 

 


