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Council has a clear vision for achieving the best outcomes for 
Mornington Peninsula Shire. The Council Plan is a blueprint for 
how we will work towards our vision over the next four years, 
setting out Council’s direction around four key themes: Our 
Place, Our Connectivity, Our Prosperity, and Our Wellbeing.  
Under each of these themes sit a number of objectives  
that further describe what Council will achieve on behalf of  
the community. 

Council’s vision and the supporting themes and objectives 
outlined in this document have been developed in response to 
what the community have told us across all the forums in which 
we hear from residents and ratepayers. Foremost has been 
the extensive Your Peninsula 2021 community engagement 
project, which generated responses from more than 3,000 
community members.  

We’re committed to listening to our community and will 
also seek to increase opportunities for our community to be 
involved with our decision making and our work over this 
Council term. 

On behalf of my Councillor colleagues, I encourage Shire 
residents and ratepayers to read this Council Plan and 
work alongside us to value, protect and improve the unique 
characteristics and way of life on our peninsula.

Mayor 
Cr Bev Colomb

Mornington Peninsula Shire acknowledges and pays 
respect to the Boon Wurrung/Bunurong people, the 
traditional custodians of these lands and waters.

Cr Sam Hearn

Cr Simon Brooks

Cr Hugh Fraser

Cr Julie Edge

Cr Kate Roper

Cr David Gill

Cr Bev Colomb

Cr Antonella Celi

Cr Bryan Payne

Cr Rosie Clark

Cr Frank Martin

0437 170 083

0437 174 486

0428 258 354

0437 156 531

0437 134 168

0437 129 016

0418 506 638

0408 974 143

0437 193 039

0437 152 991

0437 153 578

Briars

Seawinds

Nepean

Watson

Cerberus

Red Hill
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Our Vision
To value, protect and improve the unique characteristics and 
way of life on our peninsula

“Valuing our unique peninsula”

Our Mission
We will achieve this by:
• Providing effective leadership and representation by 

democratically elected councillors

• Listening and reflecting your collective aspirations in  
our plans

• Helping you create a resilient, inclusive community that  
can respond to challenges

• Bringing new ideas to discussions that create new 
opportunities

• Encouraging you to get involved in your community

• Working hard to provide the best possible service  
and value

• Keeping you up to date with what is happening across  
the Shire in an open and direct way

Valuing 
our unique 
peninsula

Our Values

Courage

Integrity

Openness

Respect

Excellence

We take ownership and responsibility for our decisions; keep our promises; and hold each other 
accountable to the highest standards of performance.

We give honest advice; make tough calls with conviction; stand by our decisions; admit if we get it 
wrong; and challenge ourselves to explore new ways of thinking.

We share knowledge and learning for the benefit of all; actively engage with our community; and 
are transparent in our decision making.  

We share knowledge and learning for the benefit of all; actively engage with our community; and 
are transparent in our decision making.  

We provide exceptional customer service; strive for innovative team outcomes for the betterment of 
our community; and step up to lead where we recognise an opportunity for improvement.

Integrity

Courage
Openness

Respect
Excellence
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Strategic Themes 2017 – 2021
Four strategic themes underpin the strategic framework  
for this Council Plan.

These themes are:

our place
our connectivity 

our prosperity
our wellbeing

Each of these themes are supported by: 

community outcomes
what the community will see from our work; 

strategic objectives 
the outcomes we are seeking to achieve over the  
next four years; 

strategies 
high level actions for achieving the strategic objective; and 

strategic indicators 
indicators we are going to use to monitor our achievement  
of the strategic objectives.

 
This framework is also supported by major initiatives.  
2017/18 initiatives are also mapped and costed in  
Council’s 2017/18 Budget.

Developing the Council Plan
What is a Council Plan?

The Council Plan sets out the vision, mission, objectives and 
related strategies we will achieve with the Mornington Peninsula 
community over the next four years.

The document has been developed through extensive 
community engagement. All work undertaken by individuals, 
teams and the executive within the Shire is aimed at achieving 
one or more of the objectives outlined in the Council Plan. 

Operational Planning

An annual planning cycle sits within the four-year corporate 
planning cycle, translating the strategic vision into actions, 
activities and projects within the community. All business units 
within the Shire prepare annual Business Plans that detail the 
activities and projects that will be undertaken by the business 
group for the financial year. All group activities are mapped 
back to the objectives and strategies listed in the Council Plan. 
Group Business Plans are used to develop team performance 
measures and individual work plans.

Budget and Financial Planning

The Budget is an annual financial planning document produced 
every year by the Council. The Budget details proposed 
expenditure for the year for all Shire activities, projects, capital 
works, staff, infrastructure maintenance and so on. Financial 
reporting on actual expenditure occurs monthly and includes 
details of any variations from proposed expenditure.

Waste 
& Drainage

Economic 
Development

Climate
Change

Child Youth
& Family

Libraries

Culture Community
& Events

Aged & Disability 
Services

Public Health
& Safety

Strategy
& Planning

Governance
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The Mornington Peninsula is one of Melbourne’s greatest 
assets, characterised by unique townships, highly valued 
green wedge land, areas of national and international 
conservation significance and featuring around 10% of 
Victoria’s total coastline. The Mornington Peninsula is critical 
to the future liveability, sustainability and prosperity of the  
wider metropolitan region. As an area near to, but with a 
role distinct from, the growing metropolitan area, there 
are ever increasing pressures and demands placed on 
the Mornington Peninsula. Combined with the challenges 
of climate change, managing ‘place’ requires the careful 
balancing of the community’s key values.

Community Outcomes
• Protection and enhancement of the unique natural and built 

characteristics of the Mornington Peninsula

• Inclusive, functional and accessible places 

• Strong resilience and adaptation to climate change 

 

Our Strategic Objectives
1. Through strategic planning we improve and protect the 
 unique characteristics of the Mornington Peninsula

Strategies 

a. Maintain 70% of the Mornington Peninsula as green wedge

b. Develop and implement integrated land-use plans which 
provide for planning appropriate to the role and function of 
each area

c.  Design and deliver well-planned townships with adequate 
capacity for housing, infrastructure, employment, business 
activity and recreational areas

d. Enhance the character of our townships and villages 
through the development and maintenance of public 
spaces, reflecting local character, conditions and 
community preference

Major Initiatives including:

• Review and adopt the Green Wedge Management Plan

• Initiate residential character investigation studies to ensure 
the unique characteristics of the Mornington Peninsula are 
protected

• Deliver and adopt the Activity Centres Strategy and Industrial 
Land Supply Study Reviews

2. We create thriving, accessible and inclusive places to 
 live, work and visit

Strategies

a. Invest in, manage and renew community infrastructure 
according to community need and asset condition

b. Promote multipurpose use of the Shire’s spaces and 
infrastructure where feasible

c. Improve the safety and safe access of places, 
infrastructure and assets in our community

d. Improve disability access and access for the aged in 
homes, community places and infrastructure on the 
Mornington Peninsula

e. Advocate for and facilitate sustainable housing options for 
our community

f. Advocate for social welfare and social justice issues  
and initiatives

g. Address issues of social isolation, poverty, housing stress, 
food insecurity and sense of community security

h. Protect, improve and promote public health and amenity 
within the Shire 

i. Facilitate responsible animal ownership and management 
across the Shire

Major Initiatives including:

• Develop a Community Infrastructure Framework

• Develop a Community Safety Strategy to guide investment in 
CCTV and public lighting 

• Develop a Foreshore Camping Strategy to guide future 
decision making

• Implement the Changing Places Public Toilet Program

• Implement the Accessible Beach Matting Program

• Prepare the Housing and Settlement Strategy and establish 
associated Planning Scheme amendments

• Implement the Triple A Housing Committee strategic actions 
and outcomes

• Review the Municipal Public Health Plan 

• Undertake the review of the Domestic Animal  
Management Plan

3 Our stewardship and advocacy protects and enhances the
 Mornington Peninsula’s biodiversity and coastal experience

Strategies 

a. In conjunction with the community and our partners 
protect, enhance and promote the conservation values of 
the Peninsula including protection of natural environment, 
wetlands and estuaries, native vegetation and habitat, 
threatened species, ecological communities and biolinks

b. Actively manage roadside vegetation and implement verge 
maintenance programs

c. Develop and implement strategic and integrated coastal 
policy, planning and management programs that adapt to 
the impact of climate change and community needs

d. Develop, manage and maintain coastal infrastructure assets 
according to community needs and climate change risk

e. Identify and protect sites and features of natural, built, 
cultural and Aboriginal heritage 

f. Reduce fire risk through the management of fuel loads and 
implementation of a fire prevention plan

g. Raise awareness of fire risk in the Shire and work with 
residents to decrease their fire risk

Major Initiatives including:

• Develop a Biodiversity Conservation Plan

• Support and implementation of outcomes in Tootgarook 
Wetland Management Plan

• Support for the Westernport Biosphere Committee and initiatives

• Implement the Municipal Fire Management Plan, including 
supporting Bushland Reserves, Roadsides and Freeway 
Reserve fire management plans

• Continue our Fire Education Community Awareness Program

• Commit to develop a street tree renewal plan

• Review township amenity service standards including weed 
management

• Conduct the Coastal Villages Study

• Advocacy for Dromana Pier upgrade

• Advocacy for boat ramps, jetties and pier improvements 
across the Mornington Peninsula

•  Undertake Stage 4 of the Shire’s Heritage Review

Our place
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4. We demonstrate leadership in climate change 
 mitigation and adaptation

Strategies 

a. Plan for the mitigation of, and adaption to climate change 
and maintenance of our global commitment to climate 
change

b. Reduce the Shire’s carbon footprint through implementing 
and investing in renewable energy efficiency initiatives

c. Support research for carbon sequestration investment 
initiatives to offset carbon credits in our natural and marine 
environment

d. Reduction of Municipal Waste going to landfill and 
promotion of activities in the Shire that achieve increased 
waste recovery and recycling 

e. Investigate alternative waste treatments and organic food 
processing initiatives

f. Reduce potable water use across council operations and 
advocate for recycled water options for the Shire 

g. Reduce flood risk and implement flood prevention and 
mitigation measures

Major Initiatives including:

• Implement the Carbon Neutral Policy

• Develop the Clean and Green Community Climate Change 
Plan

• Continue to review and implement the Climate Change Risk 
Management Action Plan 

• Continue to implement the Municipal Waste and Resource 
Recovery Strategy 

• Review the Smart Water Plan

• Continue to implement the Local Integrated Drainage Strategy

Our Strategic Indicators:
• Endorsed Green Wedge Management Plan by June 2018

• Develop a Housing and Settlement Strategy by June 2018

• Achieve carbon neutrality of council operations by 2021

• Implement a Biodiversity Conservation Plan by 2021

• Implement actions under the Local Integrated Drainage 
Strategy by 2021

• Implement the Municipal Fire Management Plan annually

The services we’ll provide:

•  Aged and Disability Support Service 

•  Animal Shelter 

•  Arboriculture Services 

•  Asset Management

•  Asset Protection 

•  Briars Conservation Park

•  Building Maintenance Services

•  Bushland and Foreshores Reserves Management 

•  Capital Works Program Planning and Delivery 

•  Climate Change Mitigation and Adaptation

•  Domestic Animal Management 

•  Environmental Health 

•  Facilities booking and planning 

•  Fire prevention 

•  Health and wellbeing 

•  Home Maintenance 

•  Housing Justice, Advocacy and Social Planning

•  Infrastructure Planning 

•  Local Law enforcement 

•  Planning Scheme Amendments

•  Property Operations

•  Public Lighting 

•  Roadside vegetation management 

•  Statutory planning applications

•  Stormwater management

•  Strategic Planning projects

•  Street furniture and signage maintenance 

•  Street sweeping

•  Township beautification and cleaning

•  Urban design and coastal planning

•  Waste services

The strategies and plans supporting our work include:

•  Asset Management Strategy and Plans

•  Carbon Neutral Policy

•  Closed Circuit Television Policy

•  Disability Action Plan

•  Domestic Animal Management Plan

•  Local Integrated Drainage Strategy

•  Mornington Peninsula Localised Planning Statement

•  Municipal Fire Management Plan 

•  Municipal Strategic Statement

•  Positive Ageing Strategy

•  Public Toilet Strategy

•  Roadsides Fire Management Plan

•  Social and Affordable Housing Policy

•   Master Plans, Township Plans, Management Plans, 
Structure Plans, Activity Centre Strategy and Plans, Design 
Frameworks, Development Plans, Coastal Management Plan 
Coastal Processes Study

The Mornington Peninsula  
is critical to the future   
liveability, sustainability 
and prosperity of the wider 
metropolitan region.

Our place
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The Mornington Peninsula Shire is approximately 720 
square kilometres in size. Given this factor, many 
residents choose – or must use - a car as their first 
choice of travel, and to access major employment, 
education, health and social support services. Our road 
network is critical to the safe and effective travel of our 
community, whilst improving ‘connectivity’ and promoting 
increased public transport and other sustainable active 
transport options within, across and out of the Shire, also 
significantly improves the liveability of our Shire.

Community Outcomes
• A connected and mobile community  

 

Our Strategic Objectives 
1. Our advocacy and communications leads to improved  
 mobility and connectivity accessible to all within the
 Mornington Peninsula

Strategies 

a. Investigate opportunities to reduce congestion across the 
Shire’s road network

b. Advocate for continued improvement to the Shire’s road 
network

c. Advocate and promote enhanced and more frequent 
accessible public transport services for the Mornington 
Peninsula

d. Educate and advocate for the ongoing implementation of 
sustainable transport options in the Shire

e. Educate and promote alternative transport options within 
the Shire

Major Initiatives including:

• Advocate for significant improvements across our roads 
network consistent with the Shire’s VicRoads advocacy priority 
list  

• Implement the Sustainable Transport Strategy, including the 
development of a transport advocacy plan

• Advocate for increased investment in the arterial network 
throughout the Mornington Peninsula Shire

2. We support an integrated transport and 
 connectivity network

Strategies 

a. Plan and deliver transport infrastructure to service the 
needs of the Mornington Peninsula community

b. Implement programs to improve road safety and maximise 
the safety of all road users

c. Improve informational and guidance signage to facilitate 
easier mobility in the Shire

d. Improve walking and cycling infrastructure to drive active 
transport and increase awareness of the needs of all road 
users

e. Implement the Shire’s footpath strategy, including 
activating footpath “missing links” to ensure continuation of 
paths of travel

f. Continue the enhancement of the Shire’s trail network

g. Provide recharging infrastructure to support low emissions 
vehicle utilisation

Major Initiatives including:

• Apply for Federal Black Spot Road Safety funding 

• Deliver the annual Roads to Recovery program of works 

• Deliver the Safer Local Roads contracts to maintain and 
improve the local roads condition

• Continue to pursue implementation of the ‘Towards Zero 
Municipality Initiative’ 

• Revise and implement the Road Management Plan in 
accordance with legislative requirements

• Complete and implement the Road Improvement Strategy

• Continue to construct Local Area Traffic Management 
treatments

• Revise and implement the Footpath Construction Strategy

• Plan and advocate for the construction of our key bay trail and 
inland trail missing links

• Provide accessible coastal paths and bay trails to promote 
inclusive activities for people of all abilities and ages

• Continue to support the work of Peninsula Transport Assist

Our Strategic Indicators:
• Implement the Sustainable Transport Strategy by  

December 2020

• Implement the Road Management Plan by 2021

• Implement the Peninsula DriveSafe Strategy by 2021

• Implement the Footpath Construction Strategy by 2021

• Secure increased investment in the Shire from Federal and 
State funding sources

The services we’ll provide:

• Asset Management

• Capital Works Program Planning and Delivery

• Parking enforcement

• Road and pathway maintenance

• School crossings

• Street furniture and signage maintenance

• Transport and traffic management

The strategies and plans supporting our work include: 

• Footpath Construction Strategy

• Peninsula DriveSafe Strategy

• Peninsula RideSafe Strategy

• Road Management Plan

• Road Improvement Strategy

• Roadside Equestrian and Mountain Bike Trails Strategy

• Sustainable Transport Strategy

• Unmade Car Park Construction Strategy

Our connectivity



Community Outcomes
• Employment, education and training opportunities exist within 

the Mornington Peninsula for all residents 

• The Mornington Peninsula economy is sustainable, diverse 
and successful 

• A year round visitor economy that is dispersed throughout the 
Mornington Peninsula

 

Our Strategic Objectives
1. Our work facilitates opportunities for job creation and an 
 environment for business to succeed

Strategies

a. Implement strategies to increase employment 
opportunities and career pathways on the Mornington 
Peninsula, as well as foster lifelong learning opportunities

b. Provide programs and services to enhance business 
capability to drive jobs growth

c. Advocate for key infrastructure to support appropriate 
economic growth

Major Initiatives including:

• Promote business participation in employment program 
opportunities for all citizens 

• Promote education pathways that lead to employment

• Provide workshops to enhance business capability 

• Implement actions from the Home Based Business Audit

• Support policy in relation to the Port of Hastings

2. Support our visitor economy to enhance shoulder season
 and off peak visitor experiences that are dispersed
 throughout the region

Strategies

a. Work with the Mornington Peninsula Regional Tourism 
Board to promote the Mornington Peninsula as a premier 
location for visitors to enjoy a diverse range of high-quality 
passive and active experiences

b. Enhance the visitor experience to encourage visitor 
dispersal

c. Foster opportunities for accessible tourism to enhance the 
visitor experience for people of all abilities

d. Foster new and emerging products and sectors that 
support the capacity of the visitor economy

Major Initiatives including:

• Support the Mornington Peninsula Regional Tourism Board to 
promote the region as a year round destination for all

• Increase industry participation in the business conferencing 
and events sector

• Develop and support niche commercial, coastal and 
hinterland sectors and products

3. Our efforts grow key strategic industries in the 
 Mornington Peninsula

Strategies 

a. Support and develop our food economy 

b. Support and develop our niche manufacturing 

c. Support and develop our health economy

Major Initiatives including:

• Continue to implement the Local Food Strategy 

• Advocate to enhance the productivity of our region throughout 
the Bunyip Food Belt 

• Support the agritourism industry on the peninsula

• Support and further the strategy for the MPP Produce 
branding and Food Advisory Boards

• Provide skills development and support to food economy 

businesses, including our agriculture, agritourism and value-
added food production sectors 

• Support rural business through networking and industry 
development 

• Foster and encourage agriculture and promote the 
Mornington Peninsula’s rural sector

• Develop and grow local business, including agritourism and 
intensive agriculture

Our Strategic Indicators:
• Implement the Economic Development Strategy by December 

2019 including:

 • Supporting growth for small business

 • Increasing non-peak visitation

 • Growth in strategic industries

 • Increased participation in business support programs

 • Advocacy for key strategic projects.

The services we’ll provide:

• Economic Development 

• Tourism Marketing

• Visitor Servicing

The strategies and plans supporting our work include:

• Economic Development Strategy

• Local Food Strategy

• Marine Precincts Strategy

• Mornington Peninsula Regional Tourism Board Destination 
Management Plan

• Mornington Peninsula Regional Tourism Board Strategic Plan

Promoting, supporting and enhancing balanced and 
appropriate economic development within the Mornington 
Peninsula Shire is a key objective for the community.  
The visitor economy is a key strength of our Shire, with 
our agricultural sector having a strong connection to 
the Mornington Peninsula. Our natural and recreational 
attractions, food and wine, outstanding educational facilities 
and health services, and the community culture helps us 
to be an exceptional place to live and work. By providing 
leadership, fostering jobs and proactive conditions for 
investment, our businesses can be supported to develop 
and grow for the benefit of the entire community.
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Our prosperity
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Community Outcomes
• A healthy, happy, inclusive and active community

 

Our Strategic Objectives
1. Our community works together to achieve optimal 
 standards of health and wellbeing for all residents

Strategies 

a. Implement community planning, advocacy and support 
services that build an accessible, inclusive and engaged 
community

b. In partnership with community stakeholders, improve 
community services across the peninsula

c. Encourage the consumption of healthy food options and 
locally produced fresh produce through education and 
proactive program delivery

Major Initiatives including:

• Implement the Municipal Public Health and Wellbeing Plan

• Develop a Community Infrastructure Framework

• Undertake the Community Houses and Centres Study

• Support the Best Bites Program

2. Older people feel valued and are supported

Strategies 

a. Implement programs and services which support older 
people to remain healthy, active and independent

Major Initiatives including:

• Implement the Positive Ageing Strategy

3. Children feel valued and are supported

Strategies 

a. Implement programs and services which support, develop 
and educate our children

b. Create a community that is ‘Child Safe’

Major Initiatives including:

• Upgrade preschool facilities and implement works from the 
Kindergarten Strategy

• Complete and enact the Early Years Plan

• Implement the Child Safe Policy and initiate appropriate 
actions to meet requirements under the ‘child safe’ legislation

4. Youth feel valued and are supported

Strategies 

a. Implement programs and services which support, develop 
and educate our youth

Major Initiatives including:

• Develop a Youth Services Strategy

• Implement the Communities that Care Healthy 
Neighbourhoods Schools Survey

5. Families and parents feel valued and are supported

Strategies 

a. Build the capacity of families and parents to thrive

Major Initiatives including:

• Support and implement programs and services for parents 
and families

• Support and implement preventative and awareness programs 
to support families and impact on rates of family violence

6. People with a disability feel valued and are supported

Strategies 

a. Facilitate and promote connection and inclusion to 
programs and services for people with a disability

b. Encourage participation of the All Abilities Consultative 
Committee members

Major Initiatives including:

• Support and implement strategies and outcomes in the 
Disability Action Plan

7. A self-determined, engaged and inclusive community is 
 accessible to all residents

Strategies 

a. Celebrate diversity and promote equality across the Shire

b. Encourage collaborative relationships and partnerships 
with the Aboriginal and Torres Strait Islander community 
to address issues impacting their quality of life and which 
create greater cultural connection

Major Initiatives including:

• Continuous implementation of arts projects and initiatives for 
all ages and abilities

• Continue to implement the Mornington Peninsula Shire’s 
Reconciliation Policy and Action Plan

8. Our community is sustained through crisis

Strategies 

a.  Support the community in times of emergency

Major Initiatives including:

• Continue to work with partner agencies to update the 
Municipal Emergency Management Plan

Positive health and wellbeing is fundamentally 
important for the community and is a key success 
factor for the Shire. Good physical and mental 
health, feeling safe, feeling and being empowered 
and connected to other people in our community, 
strengthening diversity, respecting the peace and 
dignity of all, and supporting individuals so they 
can realise their potential and their aspirations are 
fundamental elements to making the Mornington 
Peninsula a great place to live.

Our wellbeing
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Major Initiatives including:

• Following major refurbishments in 2016, continue to update 
library assets and resources

• Implement the Arts and Culture Plan

• Investigate options for the development and siting of a 
Mornington Peninsula regional gallery 

• Continue digitisation program and presentation, and 
interpretation of material culture and stories of the Shire

• Carry out stage improvements to the Peninsula  
Community Theatre

Our Strategic Indicators:
• Implement the actions of the Municipal Public Health and 

Wellbeing Plan by June 2021

• Implement the Early Years Plan by 2021

• Implement actions in the Positive Ageing Strategy by 
December 2018

• Implement the Child Safe Policy by 2019

• Implement the Reconciliation Policy and Action Plan by 
December 2018

• Refine the Municipal Emergency Management Plan by June 
2018

• Implement the Playspace Strategy by 2021

• Implement the findings of the Sports Capacity Review by 2021

The services we’ll provide: 

• Aboriginal Cultural Heritage Management & Community 
Development

• Active and Passive Open Spaces Maintenance

• Aged and Disability Services - Access and Mobility

• Aged and Disability Service Management

• Aquatic and Recreational Facilities 

• Arts and Culture

• Capital Works Program Planning and Delivery

• Child and Family Health

• Community Arts (Local History)

• Community Development and Capacity Building

• Delivered meals

• Education and Care

• Emergency Management Events

• Facilities booking and planning

• Grants program

• Health and wellbeing

• HACC Unit Assessment Service 

• Home Care, Brokerage and Care Coordination

• Libraries

• Playgrounds management

• Recreation Development and Support

• Recreational planning

• Senior citizens

• Youth services

The strategies and plans supporting our work include: 

• Child Safe Policy

• Early Years Plan

• Disability Action Plan

• Municipal Emergency Management Plan

• Municipal Public Health and Wellbeing Plan

• Playspace Strategy 

• Positive Ageing Strategy

• Reconciliation Policy and Action Plan

• Sports Capacity Review 

9. Facilitate and promote connected and active lives

Strategies 

a. Encourage increased participation in active and passive 
recreation

b. Develop programs and facilities in conjunction with sporting 
clubs and community partners, to provide access to a range 
of active sports and passive recreation opportunities

c. Provide aquatic facilities

Major Initiatives including:

• Build a pool for the community of the Southern Peninsula 

• Implement the Playspace Strategy

• Implement the Sports Capacity Plan

• Identify, support and develop major events within the 
municipality to raise awareness for health and wellbeing issues

• Rehabilitate Shire ovals to ensure they are capable of meeting 
the usage demands of the community

• Undertake an audit of existing sports field lighting and develop 
a new program

• Review and implement the Sports Pavilion Strategy

10. Facilitate and promote cultural connection and participation

Strategies 

a. Provide an accessible, quality and well utilised library and 
information service

b. Protect, promote and enhance the unique cultural heritage 
of the municipality

c. Support and promote local community arts programs and 
organisations across all ages and abilities

d. Promote arts, music, theatre and cultural connections 
across the Peninsula

Positive health and 
wellbeing is fundamentally 
important for the 
community and is a key 
success factor for the Shire

Our wellbeing
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Your Peninsula 2021 
Community Engagement
The Mornington Peninsula is a very special place within Victoria. 
At the Mornington Peninsula Shire Council we are committed to 
working with you to achieve the aspirations you have for your 
community. 

During August and September 2016, we met with people from 
across our community to hear your needs and expectations 
over the next four years. 

THE THINGS YOU TOLD US DURING YOUR PENINSULA 2021 ARE SUMMARISED IN THE TABLE BELOW. 
COUNCILLORS USED THIS INFORMATION IN THE WRITING OF THIS COUNCIL PLAN.

LIKE MOST BIGGEST CHALLENGE REALLY NEEDS

Diverse, natural assets – 
Peninsula beaches and parks 

Growth – 
development that does not disrupt the 

environment or township character

More appropriate development

Clean and green – 
the environment and landscape

Traffic – 
congestion, parking,  

availability of infrastructure

Preservation of the environment

Lifestyle – 
relaxed, semi-rural, quiet

Public transport – 
connections and frequency

Waste – 
a sustainable approach to  

promoting recycling and reducing 
dumped rubbish

Community – 
friendly, inclusive community

Tourism – 
sustainable management

Safer paths – 
improving the availability of footpaths/

tracks, bike paths/lanes

Things to do – 
walks, activities, events

Employment – 
opportunities available

Public transport – 
more frequent services, and more ser-

vices across the peninsula

Shopping – 
markets, dining, produce, wineries

Drugs and alcohol – 
managing adverse outcomes such as 
crime and anti-social behaviour and 

promoting community safety

Local jobs – 
promoting secure employment and 

making roles available for youth

Pool and leisure – 
facility on the southern peninsula,  

access and recreation

Over 3,000 people submitted their ideas:

• We received 2,431 surveys

• 316 people voted on key issues (‘dotmocracy’)

• 145 Chatboard ideas were submitted

• 50 people attended stakeholder workshops

• 4 people submitted SMS feedback

• 1 person made a personal postal submission

These results were outstanding, and reflect the passion you 
have for the Mornington Peninsula. We understand your 
commitment and share it, and are dedicated to realising 
excellent outcomes for our community.

Increase in public 
transport services. 
Currently there are 
gaps up to two hours 
in length between 
services which is not 
realistic 

(Bittern respondent,  
25-34 years)

More footpaths in my local area to walk 
upon and some gym equipment on the 
foreshore with instructions so that I can 
have a workout during my walk 

(Safety Beach respondent, 25-34 years)

Libraries are fantastic, amazed at how 
Hastings has improved over time and 
people are very helpful 

(Flinders respondent, 70-84 years)

We need to drive the 
peninsula as a tourist 
destination all year 
round, while people go 
to the beach in summer 
some our biodiversity 
is best seen in winter 
and spring, along with 
some of our fantastic 
hinterland, wineries 
and farm gates 

(Capel Sound 
respondent, 35-49 years)

Please give 
us a decent 
swim facility 
with hydro 
pool! It’s 
desperately 
needed 
down here!

(Dromana 
respondent, 
25-34 years)

Traffic congestion at tradie going to 
work/leaving work hours, the usual 
peak and school drop-off/pick up, 
so most of the day now

(Somerville respondent, 35-49 years)

Over-development at the risk of destroying 
natural environment…to keep balance 
between local needs and tourism 

(Balnarring Beach respondent,  
70-84 years)

Wineries, 
restaurants, 
local produce 

(Mornington 
respondent,  
35-49 years)

Environment, landscape, 
beaches, community

(Merricks respondent,  
35-49 years)

I can feel safe 
and respected 
and to not 
be afraid of 
anything 

(Hastings,  
12-17 years)

Not to lose its 
country feel, 
Too much over 
development 

(Red Hill 
respondent,  
50-59 years)

I have lived on 
the Mornington 
Peninsula most 
of my life and 
couldn’t imagine 
living anywhere 
else 

(Somerville 
respondent,  
35-49 years)

It’s welcoming and friendly 

(Hastings respondent,  
11 years or under)

It is very quiet and safe, a friendly area.  
All the towns are each different  
but very unique 

(Merricks North respondent, 12-17 years)

The natural environment, clean 
air, peace and tranquillity. 
Unique native environments 
both terrestrial and marine 

(Fingal respondent, 60-69 years)

The Your Peninsula 2021 community engagement has established the standard for how we will work with the 
community to shape and define our common future. Over the course of the next four years, we will ask and empower 
you to regularly share your best ideas and efforts as we jointly think about, decide on, govern for and implement the 
activities we need to protect, support and foster Our Peninsula. 



• Review and adopt the Green Wedge  
Management Plan

• Develop a Community Infrastructure Framework
• Develop a Community Safety Strategy to guide 

investment in CCTV and public lighting 
• Develop a Foreshore Camping Strategy to guide 

future decision making

• Develop a Biodiversity Conservation Plan
• Support and implementation of outcomes in 

Tootgarook Wetland Management Plan
• Support for the Westernport Biosphere Committee 

and initiatives

• Implement the Carbon Neutral Policy
• Develop the Clean and Green Community Climate 

Change Plan
• Continue to review and implement the Climate Change 

Risk Management Action Plan 

• Advocate for significant improvements across our 
roads network consistent with the Shire’s VicRoads 
advocacy priority list  

• Apply for Federal Black Spot Road Safety funding 
• Deliver the annual Roads to Recovery program  

of works 
• Deliver the Safer Local Roads contracts to 

maintain and improve the local roads condition
• Continue to pursue implementation of the ‘Towards 

Zero Municipality Initiative’ 

• Initiate residential character investigation studies to 
ensure the unique characteristics of the Mornington 
Peninsula are protected

• Implement the Changing Places Public  
Toilet Program

• Implement the Accessible Beach Matting Program
• Prepare the Housing and Settlement Strategy and 

establish associated Planning Scheme amendments

• Implement the Municipal Fire Management Plan, 
including supporting Bushland Reserves, Roadsides 
and Freeway Reserve fire management plans

• Continue our Fire Education Community  
Awareness Program

• Commit to develop a street tree renewal plan

• Continue to implement the Municipal Waste and 
Resource Recovery Strategy 

• Review the Smart Water Plan

• Implement the Sustainable Transport Strategy, 
including the development of a transport  
advocacy plan

• Revise and implement the Road Management Plan 
in accordance with legislative requirements

• Complete and implement the Road Improvement Strategy
• Continue to construct Local Area Traffic Management 

treatments
• Revise and implement the Footpath  

Construction Strategy

• Deliver and adopt the Activity Centres Strategy and 
Industrial Land Supply Study Reviews

• Implement the Triple A Housing Committee strategic 
actions and outcomes

• Review the Municipal Public Health Plan 
• Undertake the review of the Domestic Animal 

Management Plan

• Review township amenity service standards including 
weed management

• Conduct the Coastal Villages Study
• Advocacy for Dromana Pier upgrade
• Advocacy for boat ramps, jetties and pier 

improvements across the Mornington Peninsula
• Undertake Stage 4 of the Shire’s Heritage Review 

• Continue to implement the Local Integrated  
Drainage Strategy

• Advocate for increased investment in the arterial 
network throughout the Mornington Peninsula Shire

• Plan and advocate for the construction of our key bay 
trail and inland trail missing links

• Provide accessible coastal paths and bay trails to 
promote inclusive activities for people of all abilities 
and ages

• Continue to support the work of Peninsula  
Transport Assist

• Promote business participation in employment 
program opportunities for all citizens 

• Promote education pathways that lead  
to employment

• Provide workshops to enhance business capability 

• Support the Mornington Peninsula Regional Tourism 
Board to promote the region as a year round 
destination for all

• Implement the Municipal Public Health and 
Wellbeing Plan

• Build a pool for the community of the  
Southern Peninsula 

• Implement the Playspace Strategy
• Implement the Sports Capacity Plan

• Following major refurbishments in 2016, continue to 
update library assets and resources

• Implement the Arts and Culture Plan

• Continuous implementation of arts projects and 
initiatives for all ages and abilities

• Continue to work with partner agencies to update the Municipal Emergency Management Plan 

• Upgrade preschool facilities and implement works 
from the Kindergarten Strategy

• Develop a Youth Services Strategy
• Support and implement programs and services for 

parents and families

• Implement the Positive Ageing Strategy

• Support and implement strategies and outcomes in the Disability Action Plan

• Continue to implement the Local Food Strategy 
• Advocate to enhance the productivity of our region 

throughout the Bunyip Food Belt 
• Support the agritourism industry on the peninsula
• Support and further the strategy for the MPP Produce 

branding and Food Advisory Boards

• Implement actions from the Home Based  
Business Audit

• Support policy in relation to the Port of Hastings
• Revise and implement the Footpath  

Construction Strategy

• Increase industry participation in the business 
conferencing and events sector

• Develop a Community Infrastructure Framework
• Undertake the Community Houses and Centres Study

• Identify, support and develop major events within 
the municipality to raise awareness for health and 
wellbeing issues

• Rehabilitate Shire ovals to ensure they are capable of 
meeting the usage demands of the community

• Investigate options for the development and siting of a 
Mornington Peninsula regional gallery 

• Continue digitisation program and presentation, and 
interpretation of material culture and stories of the Shire

• Continue to implement the Mornington Peninsula Shire’s Reconciliation Policy and Action Plan

• Complete and enact the Early Years Plan
• Implement the Child Safe Policy and initiate appropriate actions to meet requirements under the ‘child safe’ legislation

• Provide skills development and support to food economy 
businesses, including our agriculture, agritourism and 
value-added food production sectors 

• Support rural business through networking and  
industry development 

• Plan and advocate for the construction of our key bay 
trail and inland trail missing links

• Provide accessible coastal paths and bay trails to promote 
inclusive activities for people of all abilities and ages

• Continue to support the work of Peninsula  
Transport Assist

• Develop and support niche commercial, coastal and 
hinterland sectors and products

• Support the Best Bites Program

• Undertake an audit of existing sports field lighting and 
develop a new program

• Review and implement the Sports Pavilion Strategy

• Carry out stage improvements to the Peninsula 
Community Theatre

• Foster and encourage agriculture and promote the 
Mornington Peninsula’s rural sector

• Develop and grow local business, including agritourism 
and intensive agriculture

• Implement the Communities that Care Healthy Neighbourhoods Schools Survey

• Support and implement preventative and awareness programs to support families 
and impact on rates of family violence

Our Prosperity
Our W

ellbeing

• A healthy, happy, inclusive and  
active community

Our Place
Our Connectivity

• Protection and enhancement of the unique 
natural and built characteristics of the 
Mornington Peninsula

• Inclusive, functional and accessible places 

• Strong resilience and adaptation to  
climate change 

• A connected and mobile community  

• Employment, education and training 
opportunities exist within the  
Mornington Peninsula

• The Mornington Peninsula economy is 
sustainable, diverse and successful 

• A year round visitor economy that is 
dispersed throughout the  
Mornington Peninsula

1. Through strategic planning we improve and protect 
the unique characteristics of the  
Mornington Peninsula 

2. We create thriving, accessible and inclusive places  
to live, work and visit

3. Our stewardship and advocacy protects and  
enhances the Mornington Peninsula’s biodiversity  
and coastal experience

4. We demonstrate leadership in climate change 
mitigation and adaptation

1. Our advocacy and communications leads to 
improved mobility and connectivity within the 
Mornington Peninsula 

2. We support an integrated transport  
and connectivity network

1. Our work facilitates opportunities for job creation and 
an environment for business to succeed

2. Support our visitor economy to enhance shoulder 
season and off peak visitor experiences that are 
dispersed throughout the region

3. Our efforts grow key strategic industries in the 
Mornington Peninsula

1. Our community works together to achieve reasonable 
standards of health and wellbeing for all residents

2. Elder citizens feel valued and are supported 

3. Children feel valued and are supported 

4. Youth feel valued and are supported 

5. Families and parents feel valued and are supported 

6. People with a disability feel valued and are supported

7. A self-determined, engaged and inclusive community 
is accessible to all residents

8. Our community is sustained through crisis

9. Facilitate and promote connected and active lives

10. Facilitate and promote cultural connection  
and participation

Community Outcome Strategic Objective Strategies Major Initiatives 
a. Maintain 70% of the Mornington Peninsula as  

green wedge
b. Develop and implement integrated land-use plans 

which provide for planning appropriate to the role and 
function of each area

c. Design and deliver well-planned townships with 
adequate capacity for housing, infrastructure, 
employment, business activity and recreational areas

d. Enhance the character of our townships and villages 
through the development and maintenance of public 
spaces, reflecting local character, conditions and 
community preferencea. Invest in, manage and renew community infrastructure 

according to community need and asset condition
b. Promote multipurpose use of the Shire’s spaces and 

infrastructure where feasible
c. Improve the safety and safe access of places, 

infrastructure and assets in our community

a. In conjunction with the community and our 
partners protect, enhance and promote the 
conservation values of the Peninsula including 
protection of natural environment, wetlands and 
estuaries, native vegetation and habitat, threatened 
species, ecological communities and biolinks

a. Plan for the mitigation of, and adaption to climate 
change and maintenance of our global commitment 
to climate change

b. Reduce the Shire’s carbon footprint through 
implementing and investing in renewable energy 
efficiency initiatives

a. Investigate opportunities to reduce congestion across 
the Shire’s road network

b. Advocate for continued improvement to the Shire’s 
road network

a. Plan and deliver transport infrastructure to service the 
needs of the Mornington Peninsula community

a. Work with the Mornington Peninsula Regional Tourism 
Board to promote the Mornington Peninsula as a premier 
location for visitors to enjoy a diverse range of  
high-quality passive and active experiences

a. Implement community planning, advocacy and  
support services that build an accessible, inclusive  
and engaged community

a. Celebrate diversity and promote equality across  
the Shire

a. Encourage increased participation in active and 
passive recreation

a. Provide an accessible, quality and well utilised 
library and information service

a. Implement strategies to increase employment 
opportunities and career pathways on the 
Mornington Peninsula, as well as foster lifelong 
learning opportunities

d. Improve disability access and access for the aged in 
homes, community places and infrastructure on the 
Mornington Peninsula

e. Advocate for and facilitate sustainable housing 
options for our community

b. Actively manage roadside vegetation and implement 
verge maintenance programs

c. Develop and implement strategic and integrated 
coastal policy, planning and management programs 
that adapt to the impact of climate change and 
community needs

c. Support research for carbon sequestration investment 
initiatives to offset carbon credits in our natural and 
marine environment

d. Reduction of Municipal Waste going to landfill and 
promotion of activities in the Shire that achieve 
increased waste recovery and recycling 

c. Advocate and promote enhanced and more frequent 
accessible public transport services for the 
Mornington Peninsula

b. Implement programs to improve road safety and 
maximise the safety of all road users

c. Improve informational and guidance signage to 
facilitate easier mobility in the Shire

b. Enhance the visitor experience to encourage  
visitor dispersal

b. In partnership with community stakeholders, 
improve community services across the peninsula

b. Encourage collaborative relationships and partnerships with the Aboriginal and Torres Strait Islander community to address issues impacting their quality of life and which 
create greater cultural connection

b. Develop programs and facilities in conjunction with sporting clubs and community partners, to provide access 
to a range of active sports and passive recreation opportunities

b. Protect, promote and enhance the unique cultural 
heritage of the municipality

a. Support the community in times of emergency

a. Facilitate and promote connection and inclusion to programs and services for people with a disability

a. Implement programs and services which support, develop and educate our children

a. Implement programs and services which support, develop and educate our youth

a. Build the capacity of families and parents to thrive

a. Implement programs and services which support older 
people to remain healthy, active and independent

a. Support and develop our food economy 

b. Provide programs and services to enhance 
business capability to drive jobs growth

f. Advocate for social welfare and social justice issues 
and initiatives

g. Address issues of social isolation, poverty,  
housing stress, food insecurity and sense of 
community security

d. Develop, manage and maintain coastal infrastructure 
assets according to community needs and climate 
change risk

e. Identify and protect sites and features of natural, built, 
cultural and Aboriginal heritage 

e. Investigate alternative waste treatments and organic 
food processing initiatives

f. Reduce potable water use across council operations 
and advocate for recycled water options for the Shire 

d. Educate and advocate for the ongoing implementation 
of sustainable transport options in the Shire

d. Improve walking and cycling infrastructure to drive 
active transport and increase awareness of the needs 
of all road users

e. Implement the Shire’s footpath strategy, including 
activating footpath “missing links” to ensure 
continuation of paths of travel

c. Foster opportunities for accessible tourism to 
enhance the visitor experience for people of  
all abilities

c. Encourage the consumption of healthy food 
options and locally produced fresh produce 
through education and proactive program delivery

b. Create a community that is ‘Child Safe’

b. Support and develop our niche manufacturing 

c. Advocate for key infrastructure to support 
appropriate economic growth

h. Protect, improve and promote public health and 
amenity within the Shire 

i. Facilitate responsible animal ownership and 
management across the Shire

f. Reduce fire risk through the management of fuel loads 
and implementation of a fire prevention plan

g. Raise awareness of fire risk in the Shire and work with 
residents to decrease their fire risk

g. Reduce flood risk and implement flood prevention and 
mitigation measures

e. Educate and promote alternative transport options 
within the Shire

f. Continue the enhancement of the Shire’s trail network
g. Provide recharging infrastructure to support low 

emissions vehicle utilisation

d. Foster new and emerging products and sectors that 
support the capacity of the visitor economy

b. Encourage participation of the All Abilities 
Consultative Committee members

c. Support and develop our health economy

c. Provide aquatic facilities

c. Support and promote local community arts 
programs and organisations across all ages  
and abilities

d. Promote arts, music, theatre and cultural 
connections across the Peninsula

• Review and adopt the Green Wedge
Management Plan

• Develop a Community Infrastructure Framework
• Develop a Community Safety Strategy to guide

investment in CCTV and public lighting 
• Develop a Foreshore Camping Strategy to guide 

future decision making

• Develop a Biodiversity Conservation Plan
• Support and implementation of outcomes in

Tootgarook Wetland Management Plan
• Support for the Westernport Biosphere Committee

and initiatives

• Implement the Carbon Neutral Policy
• Develop the Clean and Green Community Climate

Change Plan
• Continue to review and implement the Climate Change

Risk Management Action Plan 

• Advocate for significant improvements across our 
roads network consistent with the Shire’s VicRoads
advocacy priority list  

• Initiate residential character investigation studies to 
ensure the unique characteristics of the Mornington
Peninsula are protected

• Implement the Changing Places Public 
Toilet Program

• Implement the Accessible Beach Matting Program
• Prepare the Housing and Settlement Strategy and 

establish associated Planning Scheme amendments

• Implement the Municipal Fire Management Plan, 
including supporting Bushland Reserves, Roadsides
and Freeway Reserve fire management plans

• Continue our Fire Education Community
Awareness Program

• Commit to develop a street tree renewal plan

• Continue to implement the Municipal Waste and
Resource Recovery Strategy 

• Review the Smart Water Plan

• Implement the Sustainable Transport Strategy,
including the development of a transport 
advocacy plan

• Deliver and adopt the Activity Centres Strategy and
Industrial Land Supply Study Reviews

• Implement the Triple A Housing Committee strategic
actions and outcomes

• Review the Municipal Public Health Plan
• Undertake the review of the Domestic Animal

Management Plan

• Review township amenity service standards including
weed management

• Conduct the Coastal Villages Study
• Advocacy for Dromana Pier upgrade
• Advocacy for boat ramps, jetties and pier 

improvements across the Mornington Peninsula
• Undertake Stage 4 of the Shire’s Heritage Review

• Continue to implement the Local Integrated
Drainage Strategy

• Advocate for increased investment in the arterial 
network throughout the Mornington Peninsula Shire

• Apply for Federal Black Spot Road Safety funding
• Deliver the annual Roads to Recovery program

of works
• Deliver the Safer Local Roads contracts to

maintain and improve the local roads condition
• Continue to pursue implementation of the ‘Towards

Zero Municipality Initiative’

• Promote business participation in employment
program opportunities for all citizens

• Promote education pathways that lead
to employment

• Support the Mornington Peninsula Regional Tourism
Board to promote the region as a year round 
destination for all

• Implement the Municipal Public Health and
Wellbeing Plan

• Build a pool for the community of the
Southern Peninsula 

• Implement the Playspace Strategy
• Implement the Sports Capacity Plan

• Following major refurbishments in 2016, continue to
update library assets and resources

• Implement the Arts and Culture Plan

• Continuous implementation of arts projects and
initiatives for all ages and abilities

• Continue to work with partner agencies to update the Municipal Emergency Management Plan

• Upgrade preschool facilities and implement works
from the Kindergarten Strategy

• Develop a Youth Services Strategy
• Support and implement programs and services for

parents and families

• Implement the Positive Ageing Strategy

• Support and implement strategies and outcomes in the Disability Action Plan

• Continue to implement the Local Food Strategy
• Advocate to enhance the productivity of our region

throughout the Bunyip Food Belt 
• Support the agritourism industry on the peninsula
• Support and further the strategy for the MPP Produce

branding and Food Advisory Boards

• Revise and implement the Road Management Plan 
in accordance with legislative requirements

• Complete and implement the Road Improvement Strategy
• Continue to construct Local Area Traffic 

Management treatments
• Revise and implement the Footpath

Construction Strategy

• Provide workshops to enhance
business capability

• Revise and implement the Footpath
Construction Strategy  

• Increase industry participation in the business
conferencing and events sector

• Develop a Community Infrastructure Framework
• Undertake the Community Houses and Centres Study

• Identify, support and develop major events within
the municipality to raise awareness for health and 
wellbeing issues

• Rehabilitate Shire ovals to ensure they are capable of
meeting the usage demands of the community

• Investigate options for the development and siting of a
Mornington Peninsula regional gallery 

• Continue digitisation program and presentation, and 
interpretation of material culture and stories of the Shire

• Continue to implement the Mornington Peninsula Shire’s Reconciliation Policy and Action Plan

• Complete and enact the Early Years Plan
• Implement the Child Safe Policy and initiate appropriate actions to meet requirements under the ‘child safe’ legislation

• Provide skills development and support to food economy
businesses, including our agriculture, agritourism and 
value-added food production sectors 

• Support rural business through networking and
industry development 

• Plan and advocate for the construction of our key bay 
trail and inland trail missing links

• Provide accessible coastal paths and bay trails to 
promote inclusive activities for people of all abilities 
and ages

• Continue to support the work of Peninsula 
Transport Assist

• Support policy in relation to the Port of Hastings 

• Develop and support niche commercial, coastal and
hinterland sectors and products

• Support the Best Bites Program

• Undertake an audit of existing sports field lighting and
develop a new program

• Review and implement the Sports Pavilion Strategy

• Carry out stage improvements to the Peninsula
Community Theatre

• Foster and encourage agriculture and promote the
Mornington Peninsula’s rural sector

• Develop and grow local business, including agritourism
and intensive agriculture

• Implement the Communities that Care Healthy Neighbourhoods Schools Survey

• Support and implement preventative and awareness programs to support families
and impact on rates of family violence

Our Prosperity
Our W

ellbeing

• A healthy, happy, inclusive and
active community

Our Place
Our Connectivity

• Protection and enhancement of the unique
natural and built characteristics of the 
Mornington Peninsula

• Inclusive, functional and accessible places

• Strong resilience and adaptation to
climate change 

• A connected and mobile community 

• Employment, education and training 
opportunities exist within the 
Mornington Peninsula

• The Mornington Peninsula economy is
sustainable, diverse and successful 

• A year round visitor economy that is 
dispersed throughout the 
Mornington Peninsula

1. Through strategic planning we improve and protect
the unique characteristics of the 
Mornington Peninsula 

2. We create thriving, accessible and inclusive places
to live, work and visit

3. Our stewardship and advocacy protects and 
enhances the Mornington Peninsula’s biodiversity
and coastal experience

4. We demonstrate leadership in climate change 
mitigation and adaptation

1. Our advocacy and communications leads to 
improved mobility and connectivity within the
Mornington Peninsula 

2. We support an integrated transport
and connectivity network

1. Our work facilitates opportunities for job creation and
an environment for business to succeed

2. Support our visitor economy to enhance shoulder
season and off peak visitor experiences that are 
dispersed throughout the region

3. Our efforts grow key strategic industries in the
Mornington Peninsula

1. Our community works together to achieve reasonable
standards of health and wellbeing for all residents

2. Elder citizens feel valued and are supported

3. Children feel valued and are supported

4. Youth feel valued and are supported

5. Families and parents feel valued and are supported

6. People with a disability feel valued and are supported

7. A self-determined, engaged and inclusive community 
is accessible to all residents

8. Our community is sustained through crisis

9. Facilitate and promote connected and active lives

10. Facilitate and promote cultural connection
and participation

Community Outcome Strategic Objective Strategies Major Initiatives 
a. Maintain 70% of the Mornington Peninsula as

green wedge
b. Develop and implement integrated land-use plans 

which provide for planning appropriate to the role and
function of each area

c. Design and deliver well-planned townships with 
adequate capacity for housing, infrastructure, 
employment, business activity and recreational areas

d. Enhance the character of our townships and villages 
through the development and maintenance of public
spaces, reflecting local character, conditions and 
community preferencea. Invest in, manage and renew community infrastructure

according to community need and asset condition
b. Promote multipurpose use of the Shire’s spaces and

infrastructure where feasible
c. Improve the safety and safe access of places,

infrastructure and assets in our community

a. In conjunction with the community and our
partners protect, enhance and promote the
conservation values of the Peninsula including
protection of natural environment, wetlands and
estuaries, native vegetation and habitat, threatened
species, ecological communities and biolinks

a. Plan for the mitigation of, and adaption to climate 
change and maintenance of our global commitment
to climate change

b. Reduce the Shire’s carbon footprint through 
implementing and investing in renewable energy
efficiency initiatives

a. Investigate opportunities to reduce congestion across
the Shire’s road network

b. Advocate for continued improvement to the Shire’s
road network

a. Plan and deliver transport infrastructure to service the
needs of the Mornington Peninsula community

a. Work with the Mornington Peninsula Regional Tourism
Board to promote the Mornington Peninsula as a premier 
location for visitors to enjoy a diverse range of  
high-quality passive and active experiences

a. Implement community planning, advocacy and 
support services that build an accessible, inclusive
and engaged community

a. Celebrate diversity and promote equality across 
the Shire

a. Encourage increased participation in active and 
passive recreation

a. Provide an accessible, quality and well utilised 
library and information service

a. Implement strategies to increase employment
opportunities and career pathways on the
Mornington Peninsula, as well as foster lifelong 
learning opportunities

d. Improve disability access and access for the aged in
homes, community places and infrastructure on the 
Mornington Peninsula

e. Advocate for and facilitate sustainable housing 
options for our community

b. Actively manage roadside vegetation and implement
verge maintenance programs

c. Develop and implement strategic and integrated 
coastal policy, planning and management programs
that adapt to the impact of climate change and 
community needs

c. Support research for carbon sequestration investment
initiatives to offset carbon credits in our natural and 
marine environment

d. Reduction of Municipal Waste going to landfill and
promotion of activities in the Shire that achieve 
increased waste recovery and recycling 

c. Advocate and promote enhanced and more frequent
accessible public transport services for the 
Mornington Peninsula

b. Implement programs to improve road safety and
maximise the safety of all road users

c. Improve informational and guidance signage to
facilitate easier mobility in the Shire

b. Enhance the visitor experience to encourage
visitor dispersal

b. In partnership with community stakeholders, 
improve community services across the peninsula

b. Encourage collaborative relationships and partnerships with the Aboriginal and Torres Strait Islander community to address issues impacting their quality of life and which 
create greater cultural connection

b. Develop programs and facilities in conjunction with sporting clubs and community partners, to provide access 
to a range of active sports and passive recreation opportunities

b. Protect, promote and enhance the unique cultural 
heritage of the municipality

a. Support the community in times of emergency

a. Facilitate and promote connection and inclusion to programs and services for people with a disability

a. Implement programs and services which support, develop and educate our children

a. Implement programs and services which support, develop and educate our youth

a. Build the capacity of families and parents to thrive

a. Implement programs and services which support older 
people to remain healthy, active and independent

a. Support and develop our food economy 

b. Provide programs and services to enhance
business capability to drive jobs growth

f. Advocate for social welfare and social justice issues
and initiatives

g. Address issues of social isolation, poverty, 
housing stress, food insecurity and sense of
community security

d. Develop, manage and maintain coastal infrastructure 
assets according to community needs and climate 
change risk

e. Identify and protect sites and features of natural, built,
cultural and Aboriginal heritage 

e. Investigate alternative waste treatments and organic
food processing initiatives

f. Reduce potable water use across council operations
and advocate for recycled water options for the Shire 

d. Educate and advocate for the ongoing implementation
of sustainable transport options in the Shire

d. Improve walking and cycling infrastructure to drive 
active transport and increase awareness of the needs
of all road users

e. Implement the Shire’s footpath strategy, including
activating footpath “missing links” to ensure
continuation of paths of travel

c. Foster opportunities for accessible tourism to
enhance the visitor experience for people of 
all abilities

c. Encourage the consumption of healthy food 
options and locally produced fresh produce 
through education and proactive program delivery

b. Create a community that is ‘Child Safe’

b. Support and develop our niche manufacturing

c. Advocate for key infrastructure to support
appropriate economic growth

h. Protect, improve and promote public health and
amenity within the Shire 

i. Facilitate responsible animal ownership and
management across the Shire

f. Reduce fire risk through the management of fuel loads
and implementation of a fire prevention plan

g. Raise awareness of fire risk in the Shire and work with
residents to decrease their fire risk

g. Reduce flood risk and implement flood prevention and
mitigation measures

e. Educate and promote alternative transport options
within the Shire

f. Continue the enhancement of the Shire’s trail network
g. Provide recharging infrastructure to support low

emissions vehicle utilisation

d. Foster new and emerging products and sectors that
support the capacity of the visitor economy

b. Encourage participation of the All Abilities 
Consultative Committee members

c. Support and develop our health economy

c. Provide aquatic facilities

c. Support and promote local community arts 
programs and organisations across all ages 
and abilities

d. Promote arts, music, theatre and cultural 
connections across the Peninsula

• Review and adopt the Green Wedge
Management Plan

• Develop a Community Infrastructure Framework
• Develop a Community Safety Strategy to guide

investment in CCTV and public lighting 
• Develop a Foreshore Camping Strategy to guide 

future decision making

• Develop a Biodiversity Conservation Plan
• Support and implementation of outcomes in

Tootgarook Wetland Management Plan
• Support for the Westernport Biosphere Committee

and initiatives

• Implement the Carbon Neutral Policy
• Develop the Clean and Green Community Climate

Change Plan
• Continue to review and implement the Climate Change

Risk Management Action Plan 

• Advocate for significant improvements across our 
roads network consistent with the Shire’s VicRoads
advocacy priority list  

• Initiate residential character investigation studies to 
ensure the unique characteristics of the Mornington
Peninsula are protected

• Implement the Changing Places Public 
Toilet Program

• Implement the Accessible Beach Matting Program
• Prepare the Housing and Settlement Strategy and 

establish associated Planning Scheme amendments

• Implement the Municipal Fire Management Plan, 
including supporting Bushland Reserves, Roadsides
and Freeway Reserve fire management plans

• Continue our Fire Education Community
Awareness Program

• Commit to develop a street tree renewal plan

• Continue to implement the Municipal Waste and
Resource Recovery Strategy 

• Review the Smart Water Plan

• Implement the Sustainable Transport Strategy,
including the development of a transport 
advocacy plan

• Deliver and adopt the Activity Centres Strategy and
Industrial Land Supply Study Reviews

• Implement the Triple A Housing Committee strategic
actions and outcomes

• Review the Municipal Public Health Plan
• Undertake the review of the Domestic Animal

Management Plan

• Review township amenity service standards including
weed management

• Conduct the Coastal Villages Study
• Advocacy for Dromana Pier upgrade
• Advocacy for boat ramps, jetties and pier 

improvements across the Mornington Peninsula
• Undertake Stage 4 of the Shire’s Heritage Review

• Continue to implement the Local Integrated
Drainage Strategy

• Advocate for increased investment in the arterial 
network throughout the Mornington Peninsula Shire

• Apply for Federal Black Spot Road Safety funding
• Deliver the annual Roads to Recovery program

of works
• Deliver the Safer Local Roads contracts to

maintain and improve the local roads condition
• Continue to pursue implementation of the ‘Towards

Zero Municipality Initiative’

• Promote business participation in employment
program opportunities for all citizens

• Promote education pathways that lead
to employment

• Support the Mornington Peninsula Regional Tourism
Board to promote the region as a year round 
destination for all

• Implement the Municipal Public Health and
Wellbeing Plan

• Build a pool for the community of the
Southern Peninsula 

• Implement the Playspace Strategy
• Implement the Sports Capacity Plan

• Following major refurbishments in 2016, continue to
update library assets and resources

• Implement the Arts and Culture Plan

• Continuous implementation of arts projects and
initiatives for all ages and abilities

• Continue to work with partner agencies to update the Municipal Emergency Management Plan

• Upgrade preschool facilities and implement works
from the Kindergarten Strategy

• Develop a Youth Services Strategy
• Support and implement programs and services for

parents and families

• Implement the Positive Ageing Strategy

• Support and implement strategies and outcomes in the Disability Action Plan

• Continue to implement the Local Food Strategy
• Advocate to enhance the productivity of our region

throughout the Bunyip Food Belt 
• Support the agritourism industry on the peninsula
• Support and further the strategy for the MPP Produce

branding and Food Advisory Boards

• Revise and implement the Road Management Plan 
in accordance with legislative requirements

• Complete and implement the Road Improvement Strategy
• Continue to construct Local Area Traffic 

Management treatments
• Revise and implement the Footpath

Construction Strategy

• Provide workshops to enhance
business capability

• Revise and implement the Footpath
Construction Strategy  

• Increase industry participation in the business
conferencing and events sector

• Develop a Community Infrastructure Framework
• Undertake the Community Houses and Centres Study

• Identify, support and develop major events within
the municipality to raise awareness for health and 
wellbeing issues

• Rehabilitate Shire ovals to ensure they are capable of
meeting the usage demands of the community

• Investigate options for the development and siting of a
Mornington Peninsula regional gallery 

• Continue digitisation program and presentation, and 
interpretation of material culture and stories of the Shire

• Continue to implement the Mornington Peninsula Shire’s Reconciliation Policy and Action Plan

• Complete and enact the Early Years Plan
• Implement the Child Safe Policy and initiate appropriate actions to meet requirements under the ‘child safe’ legislation

• Provide skills development and support to food economy
businesses, including our agriculture, agritourism and 
value-added food production sectors 

• Support rural business through networking and
industry development 

• Plan and advocate for the construction of our key bay 
trail and inland trail missing links

• Provide accessible coastal paths and bay trails to 
promote inclusive activities for people of all abilities 
and ages

• Continue to support the work of Peninsula 
Transport Assist

• Support policy in relation to the Port of Hastings 

• Develop and support niche commercial, coastal and
hinterland sectors and products

• Support the Best Bites Program

• Undertake an audit of existing sports field lighting and
develop a new program

• Review and implement the Sports Pavilion Strategy

• Carry out stage improvements to the Peninsula
Community Theatre

• Foster and encourage agriculture and promote the
Mornington Peninsula’s rural sector

• Develop and grow local business, including agritourism
and intensive agriculture

• Implement the Communities that Care Healthy Neighbourhoods Schools Survey

• Support and implement preventative and awareness programs to support families
and impact on rates of family violence

Our Prosperity
Our W

ellbeing

• A healthy, happy, inclusive and
active community

Our Place
Our Connectivity

• Protection and enhancement of the unique
natural and built characteristics of the 
Mornington Peninsula

• Inclusive, functional and accessible places

• Strong resilience and adaptation to
climate change 

• A connected and mobile community 

• Employment, education and training 
opportunities exist within the 
Mornington Peninsula

• The Mornington Peninsula economy is
sustainable, diverse and successful 

• A year round visitor economy that is 
dispersed throughout the 
Mornington Peninsula

1. Through strategic planning we improve and protect
the unique characteristics of the 
Mornington Peninsula 

2. We create thriving, accessible and inclusive places
to live, work and visit

3. Our stewardship and advocacy protects and 
enhances the Mornington Peninsula’s biodiversity
and coastal experience

4. We demonstrate leadership in climate change 
mitigation and adaptation

1. Our advocacy and communications leads to 
improved mobility and connectivity within the
Mornington Peninsula 

2. We support an integrated transport
and connectivity network

1. Our work facilitates opportunities for job creation and
an environment for business to succeed

2. Support our visitor economy to enhance shoulder
season and off peak visitor experiences that are 
dispersed throughout the region

3. Our efforts grow key strategic industries in the
Mornington Peninsula

1. Our community works together to achieve reasonable
standards of health and wellbeing for all residents

2. Elder citizens feel valued and are supported

3. Children feel valued and are supported

4. Youth feel valued and are supported

5. Families and parents feel valued and are supported

6. People with a disability feel valued and are supported

7. A self-determined, engaged and inclusive community 
is accessible to all residents

8. Our community is sustained through crisis

9. Facilitate and promote connected and active lives

10. Facilitate and promote cultural connection
and participation

Community Outcome Strategic Objective Strategies Major Initiatives 
a. Maintain 70% of the Mornington Peninsula as

green wedge
b. Develop and implement integrated land-use plans 

which provide for planning appropriate to the role and
function of each area

c. Design and deliver well-planned townships with 
adequate capacity for housing, infrastructure, 
employment, business activity and recreational areas

d. Enhance the character of our townships and villages 
through the development and maintenance of public
spaces, reflecting local character, conditions and 
community preferencea. Invest in, manage and renew community infrastructure

according to community need and asset condition
b. Promote multipurpose use of the Shire’s spaces and

infrastructure where feasible
c. Improve the safety and safe access of places,

infrastructure and assets in our community

a. In conjunction with the community and our
partners protect, enhance and promote the
conservation values of the Peninsula including
protection of natural environment, wetlands and
estuaries, native vegetation and habitat, threatened
species, ecological communities and biolinks

a. Plan for the mitigation of, and adaption to climate 
change and maintenance of our global commitment
to climate change

b. Reduce the Shire’s carbon footprint through 
implementing and investing in renewable energy
efficiency initiatives

a. Investigate opportunities to reduce congestion across
the Shire’s road network

b. Advocate for continued improvement to the Shire’s
road network

a. Plan and deliver transport infrastructure to service the
needs of the Mornington Peninsula community

a. Work with the Mornington Peninsula Regional Tourism
Board to promote the Mornington Peninsula as a premier 
location for visitors to enjoy a diverse range of  
high-quality passive and active experiences

a. Implement community planning, advocacy and 
support services that build an accessible, inclusive
and engaged community

a. Celebrate diversity and promote equality across 
the Shire

a. Encourage increased participation in active and 
passive recreation

a. Provide an accessible, quality and well utilised 
library and information service

a. Implement strategies to increase employment
opportunities and career pathways on the
Mornington Peninsula, as well as foster lifelong 
learning opportunities

d. Improve disability access and access for the aged in
homes, community places and infrastructure on the 
Mornington Peninsula

e. Advocate for and facilitate sustainable housing 
options for our community

b. Actively manage roadside vegetation and implement
verge maintenance programs

c. Develop and implement strategic and integrated 
coastal policy, planning and management programs
that adapt to the impact of climate change and 
community needs

c. Support research for carbon sequestration investment
initiatives to offset carbon credits in our natural and 
marine environment

d. Reduction of Municipal Waste going to landfill and
promotion of activities in the Shire that achieve 
increased waste recovery and recycling 

c. Advocate and promote enhanced and more frequent
accessible public transport services for the 
Mornington Peninsula

b. Implement programs to improve road safety and
maximise the safety of all road users

c. Improve informational and guidance signage to
facilitate easier mobility in the Shire

b. Enhance the visitor experience to encourage
visitor dispersal

b. In partnership with community stakeholders, 
improve community services across the peninsula

b. Encourage collaborative relationships and partnerships with the Aboriginal and Torres Strait Islander community to address issues impacting their quality of life and which 
create greater cultural connection

b. Develop programs and facilities in conjunction with sporting clubs and community partners, to provide access 
to a range of active sports and passive recreation opportunities

b. Protect, promote and enhance the unique cultural 
heritage of the municipality

a. Support the community in times of emergency

a. Facilitate and promote connection and inclusion to programs and services for people with a disability

a. Implement programs and services which support, develop and educate our children

a. Implement programs and services which support, develop and educate our youth

a. Build the capacity of families and parents to thrive

a. Implement programs and services which support older 
people to remain healthy, active and independent

a. Support and develop our food economy 

b. Provide programs and services to enhance
business capability to drive jobs growth

f. Advocate for social welfare and social justice issues
and initiatives

g. Address issues of social isolation, poverty, 
housing stress, food insecurity and sense of
community security

d. Develop, manage and maintain coastal infrastructure 
assets according to community needs and climate 
change risk

e. Identify and protect sites and features of natural, built,
cultural and Aboriginal heritage 

e. Investigate alternative waste treatments and organic
food processing initiatives

f. Reduce potable water use across council operations
and advocate for recycled water options for the Shire 

d. Educate and advocate for the ongoing implementation
of sustainable transport options in the Shire

d. Improve walking and cycling infrastructure to drive 
active transport and increase awareness of the needs
of all road users

e. Implement the Shire’s footpath strategy, including
activating footpath “missing links” to ensure
continuation of paths of travel

c. Foster opportunities for accessible tourism to
enhance the visitor experience for people of 
all abilities

c. Encourage the consumption of healthy food 
options and locally produced fresh produce 
through education and proactive program delivery

b. Create a community that is ‘Child Safe’

b. Support and develop our niche manufacturing

c. Advocate for key infrastructure to support
appropriate economic growth

h. Protect, improve and promote public health and
amenity within the Shire 

i. Facilitate responsible animal ownership and
management across the Shire

f. Reduce fire risk through the management of fuel loads
and implementation of a fire prevention plan

g. Raise awareness of fire risk in the Shire and work with
residents to decrease their fire risk

g. Reduce flood risk and implement flood prevention and
mitigation measures

e. Educate and promote alternative transport options
within the Shire

f. Continue the enhancement of the Shire’s trail network
g. Provide recharging infrastructure to support low

emissions vehicle utilisation

d. Foster new and emerging products and sectors that
support the capacity of the visitor economy

b. Encourage participation of the All Abilities 
Consultative Committee members

c. Support and develop our health economy

c. Provide aquatic facilities

c. Support and promote local community arts 
programs and organisations across all ages 
and abilities

d. Promote arts, music, theatre and cultural 
connections across the Peninsula
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Contact Mornington Peninsula Shire
 1300 850 600 (24 hours) or 5950 1000

TIS:  133 677 then ask for 1300 850 600

NRS:  connect to NRS on  www.relayservice.com.au 
 then ask for 1300 850 600

 customerservice@mornpen.vic.gov.au

Private Bag 1000, Rosebud 3939 DX 30059

 facebook.com/morningtonpeninsula

 @MornPenShire

 MornPenShire

Mornington Peninsula Shire Service Centres
ROSEBUD
90 Besgrove Street, 3939

MORNINGTON
2 Queen Street, 3931

HASTINGS
21 Marine Parade, 3915

SOMERVILLE
1085 Frankston-Flinders Road, within Somerville Library, 3912 

 mornpen.vic.gov.au

Our natural  
and recreational 

attractions, food and 
wine, outstanding 

educational facilities 
and health services, 
and the community 

culture helps us to be 
an exceptional place 

to live and work.


