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“My kids are healthy, happy and safe and everyone              

 in the community has an opportunity to                                  

enjoy all the Peninsula has to offer”. 
 

- Community member’s vision for 2021 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Mornington Peninsula Shire acknowledges and pays respect to the Boon 

Wurrung/Bunurong, the traditional custodians of these lands and waters. 

 
 

This Plan was adopted by Council on 24 October 2017  
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Message from the Mayor  
 

It is with pride that Council presents the Mornington Peninsula Shire’s four-year Municipal Public Health and 

Wellbeing Plan – Our Health and Wellbeing 2021. 

We are fortunate to have a uniquely beautiful natural environment on our doorstep, which complements our 

vibrant local townships and diverse, well-connected communities. These factors are incredibly important in 

protecting and promoting our health and wellbeing.   

The Plan adopts a preventative approach that prioritises creating liveable environments in which we can all 

thrive. This approach considers factors that contribute to health and wellbeing including community safety, 

gender equality, social inclusion, climate change adaptation, sustainable built and natural environments, 

secure housing as well as access to services, transport, education, employment and food.  

Through a strong commitment to achieving health equity and creating change in place-based settings, we can 

ensure that people of all ages and backgrounds have opportunities to achieve optimum wellbeing.    

The Plan was developed based on robust engagement with community members, detailed data analysis, 

collaboration with key stakeholders and direction from the Victorian government. It is hoped that the Plan can 

be utilised as a road map for enhancing our strengths and addressing factors that can contribute to poor 

health outcomes.  

The Plan will be implemented in partnership with all levels of government, key stakeholders and community 

members and reviewed annually by Council with support from our Health and Wellbeing Committee. I wish to 

acknowledge these contributors as well as my fellow Councillors and Shire staff who have been integral to the 

development of this Plan. 

I encourage everyone to continue engaging with the Shire to support the delivery and evaluation of this Plan 

and to ensure that we all have opportunities to reach our full potential.   

Councillor Bev Colomb, Mayor 

Mornington Peninsula Shire 
 

 
(L-R Top Row): Cr Frank Martin, Cr Simon Brooks, Cr David Gill, Cr Hugh Fraser, Cr Sam Hearn, Cr Bryan Payne (Deputy Mayor) 

(L-R Bottom Row): Cr Julie Edge, Cr Kate Roper, Cr Bev Colomb (Mayor), Cr Antonella Celi, Cr Rosie Clark  
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1. Background   
 

1.1 Overview of the Mornington Peninsula  
The Mornington Peninsula Shire (the Shire) comprises forty towns and villages spread across the municipality, 

with much of the residential population living near the coast. At the time of the Census 2016, the Shire had a 

permanent resident population of 154,999 as well as a part-time population of approximately 50,000, who 

spend part of the week, or their holidays, on the peninsula. With its magnificent landscapes, coasts and 

beaches that are of state significance, the Shire attracts millions of visitors every year.  
 

Approximately 70% of the Shire is and will continue to be rural land, within the Green Wedge planning zone, 

whilst the other 30% is taken up by 44 towns and villages. Approximately 10.5% of the Shire is public open 

space. Within the Green Wedge there are areas of highly productive agricultural land, as well as highly 

significant landscapes and ecosystems. The Mornington Peninsula and Western Port are part of the worldwide 

network of biosphere reserves recognised by the United Nations. The region has been recognised for its great 

biological diversity; many significant rare native plants and vegetation; highly scenic landscape values; and 

sites of historic importance.  
 

The Mornington Peninsula has a growing and diverse $6.3 billion local economy with significant activity in 

tourism, visitation and hospitality, broadacre agriculture, horticulture, viticulture, the equine sector, retail, 

construction and manufacturing, as well as a major military training facility (HMAS Cerberus) and the Port of 

Hastings. The Shire is a premier holiday destination with the population increasing by up to 30% in the 

summer months. It is also a popular retirement location, with an abundance of opportunities for older 

community members.    
 

The median age of Mornington Peninsula residents is 46 years old, with 17.3% of the population aged 0-14 

years and 24.5% aged over 65 years. Approximately 20% of the population in Australia live with some form of 

disability, equating to 32,000 residents on the Mornington Peninsula, not including visitors and part-time 

residents. Of those, 6,921 or 4.8% (55% female and 45% male) require assistance with daily activities.  
 

Evidence shows that most Mornington Peninsula community members (51.2%) self-report their health as 

excellent, compared to 40.2% for Victoria. Satisfaction with life is also rated highly with 94.9% stating they are 

satisfied or very satisfied with life, compared to 92.4% for Victoria. These findings have been reinforced 

through community feedback, with many expressing pride in and connection to the municipality. While these 

protective factors are essential for enhanced health and wellbeing, it is also important to consider areas of 

need. When compared to Victoria, Mornington Peninsula community members experience higher rates of 

alcohol- and gambling-related harm; pre-obesity; insufficient physical activity; and insufficient fruit and 

vegetable intake. There are also concerning rates of family violence and sexual assaults reported by Victoria 

Police. These factors can contribute to the onset of chronic diseases such as heart disease; hypertension (high 

blood pressure); and very high psychological distress, of which Shire community members experience high 

rates.       
 

Sources: Census, 2016; Crime Statistics Agency, 2017; Victorian Population Health Survey, 2014  
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1.2 What is Council’s role in health and wellbeing planning?  
The Mornington Peninsula Shire has an important role to play in ensuring that all community 

members have opportunities to live, learn, work and recreate in environments that maximise their 

health and wellbeing. As the closest level of government to the community, the Shire is well placed to 

know about and respond to local and diverse community needs and concerns. As such, our role in 

municipal public health and wellbeing planning is one of leadership and partnership, involving a range 

of functions, including service delivery, strategic planning, advocacy and community engagement. 

 

The Shire’s four-year Municipal Public Health and Wellbeing Plan (‘the Plan’) titled ‘Our Health and 

Wellbeing 2021’ builds upon the achievements and learning from the previous ‘Health, Hope and 

Happiness II’ Plan 2013-17. The Plan has been developed in alignment with national and state policy 

directions as well as the Shire’s Council Plan, Municipal Strategic Statement and other relevant 

policies and strategies.  

 

The Plan is overseen by the Mornington Peninsula Shire Health and Wellbeing Committee, comprising 

representatives from local organisations, State Government and the Shire. The Committee aims to: 

• Work collaboratively with stakeholders by providing a forum for the discussion of community 
health and wellbeing issues, emerging trends and opportunities  

• Support implementation and evaluation of the Municipal Public Health and Wellbeing Plan.  
• Explore opportunities for collaboration and capacity building to support considerations for 

health and wellbeing in planning and service delivery.   
 

The Plan outlines the Shire’s strategic approach for protecting and promoting the health and 

wellbeing of community members across the municipality. This approach is underpinned by the social 

model of health which considers the influence of broader social, cultural, economic, natural and built 

environments. The Plan also upholds a strong emphasis on achieving health equity across the lifespan 

and across communities that are experiencing poorer health and wellbeing outcomes than the 

general population.  

 

Delivery of the Plan encompasses working in partnership with key stakeholders and community 

members across the health promotion continuum – from individual interventions to those at a 

population level. This includes direct service delivery, planning and policy development, and the 

implementation of evidence-based prevention, early intervention and response initiatives. A list of 

key partners is included in Section 5 of this document.  
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1.3 Why do we need the Plan? 
The function of Council under the Public Health and Wellbeing Act 2008 is to seek to protect, improve 

and promote public health and wellbeing within the municipal district by:  

• Creating an environment which supports the health and wellbeing of members of the local 
community and strengthens the capacity of the community and individuals to achieve better 
health and wellbeing;  

• Initiating, supporting and managing public health planning processes at the local government 
level; and 

• Developing and implementing public health policies and programs within the municipality.   
 

The Act requires that Councils prepare a Municipal Public Health and Wellbeing Plan every four years, 

within the 12 months after a council election. Section 26 (2) states that it must: 

a. include an examination of data about health status and health determinants in the municipal 
district; 

b. identify goals and strategies based on available evidence for creating a local community in 
which people can achieve maximum health and wellbeing; 

c. provide for the involvement of people in the local community in the development, 
implementation and evaluation of the public health and wellbeing plan; 

d. specify how the Council will work in partnership with the Department and other agencies 
undertaking public health initiatives, projects and programs to accomplish the goals and 
strategies identified in the public health and wellbeing plan; 

e. be consistent with— 
(i) the Council Plan prepared under section 125 of the Local Government Act 1989; 

and 
(ii) the Municipal Strategic Statement prepared under section 12A of the Planning and 

Environment Act 1987. 
 

The Plan must also make considerations for Section 14 of the Climate Change Act 2010 as well as 

Recommendation 94 of the Royal Commission into Family Violence, released in 2016.  
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1.4 How was the Plan developed?  
To inform development of the Plan, the Mornington Peninsula Shire undertook through a robust 

community and stakeholder engagement and data analysis processes as well as a review of the 

previous Plan. 

  

Community Engagement  

In 2016, the Shire undertook a five-week community engagement project titled ‘Your Peninsula 2021’ 

to inform development of the new Council Plan and this Municipal Public Health and Wellbeing Plan. 

The engagement project encouraged broad participation primarily through online and paper-based 

surveys and ‘pop up’ activities targeting activity centres and community hubs across the municipality.  

 

Community members were asked to reflect on the following topics to identify their needs and 

aspirations for the Mornington Peninsula:  

• Health and wellbeing  

• Community facilities 

• Local economy 

• Built and natural environments 

• Council interactions and services 

 

A variety of data collection methods were utilised including ‘dotmocracy’ (an issues-based voting 

system), polls, surveys and chatboards (online discussion forum). The approach not only facilitated 

robust dialogue with community members, it also assisted in capacity building for Shire staff to have 

meaningful engagement with community members into the future.  

 

Overall, 3,086 community members from a range of ages and backgrounds participated in the 

engagement project. The feedback comprised:  

• 2,431 surveys (1,744 detailed surveys with a 79% full completion rate and 687 three-question 

surveys);  

• 316 dotmocracy participants;  

• 145 chatboard ideas submitted (with 139 votes allocated);  

• 50 stakeholder workshop participants;  

• Four SMS submissions; and  

• One postal submission.  

Findings from the Your Peninsula 2021 project were reviewed in the development of this Plan and 

have been incorporated into the key actions.   
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Stakeholder Engagement  

Through the leadership of the Shire’s Health and Wellbeing Committee, internal and external 

stakeholders representing a range of local, regional and statewide organisations were engaged in the 

development of the Plan.  

 

A Stakeholder Workshop was facilitated in March 2017 involving Councillors, Shire staff and 

representatives from a range of organisations. Using a ‘world café style’ approach, participants were 

given the opportunity to contribute to the development of health and wellbeing actions. The 

Workshop also provided an opportunity for stakeholders to network and for the Shire to enhance 

partnerships that are integral for successful implementation of the Plan.     

 

Further, the Shire placed a strong emphasis on engaging with staff from across the organisation, in 

order to develop a Plan that truly reflected the significant impact that all Council business has on 

health and wellbeing outcomes for our community.  

 

Data Analysis 

A Social Profile was compiled to provide background evidence for the development of the Council 

Plan and this Plan, as well as other strategic documents over the next four years. The Profile includes 

a systematic collation of published data from reputable sources on social factors that impact on 

community health and wellbeing as well as a policy scan on international, national, regional and local 

strategic directions. The Profile was guided by ‘Fair Foundations: The VicHealth framework for healthy 

equity’ which is based on a social justice approach that addresses the unfair, unjust and avoidable 

differences among social groups with an aim of achieving more equal health and wellbeing outcomes. 

The Social Profile is to be read in conjunction with this Plan.  

 

Review of previous Plan 

The Health and Wellbeing Committee led a review of the Shire’s previous Municipal Public Health and 

Wellbeing Plan 2013-17 – Health Hope and Happiness II. This was undertaken through engagement 

with internal and external stakeholders which resulted in a report highlighting achievements over the 

four-year implementation period. The recommendations of this report have been considered in the 

development of this Plan.  
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1.5 How does the Plan align?  
The Plan is strongly aligned with national, state and regional policy directions as well as the Shire’s 

Council Plan, Municipal Strategic Statement and other relevant policies, plans and strategies. This 

allows for a whole-of-sector approach to achieving sustainable outcomes for and with the community. 

A detailed outline of alignment to policy directions is outlined in the Social Profile.  

 

The Shire upholds an integrated planning and reporting system that ensures the organisation can 

respond to and be proactive in meeting the needs and aspirations of our community. The Council Plan 

sets out the strategic vision for the Shire over the next four years and is the overarching document 

providing direction on all plans, strategies and policies. The following diagram highlights where the 

Municipal Public Health and Wellbeing is placed within this system:  
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The Our Peninsula 2021 Council Plan model that considers communication, participation, partnership 

and engagement as core elements for enacting strategic directions:   

 
The Plan exhibits alignment with the Victorian Public Health and Wellbeing Plan 2016-19. The 

Victorian Plan highlights five outcome areas that underpin its vision for “…a Victoria free of the 

avoidable burden of disease and injury…” including:  

• Victorians are healthy and well 

• Victorians are safe and secure 

• Victorians have the capabilities to participate 

• Victorians are connected to culture and community 

• Victoria is liveable 

 

The Victorian Government also released an Outcomes Framework, which provides guidance on 

measuring progress is achieving improved health and wellbeing outcomes. This Framework has 

helped to shape the progress indicators outlined in this Plan.   

 

The Plan also exhibits strong alignment with the themes of Koolin Balit – Victorian Government 

strategic directions for Aboriginal health 2012-22 and the recently released Korin Korin Balit-Djak – 

Aboriginal health, wellbeing and safety strategic plan 2017-27.   
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These strategic documents acknowledges the differences in health and wellbeing outcomes 

experienced by Aboriginal and Torres Strait Islander people (see section 1.4 for further detail) and 

outlines objectives for addressing these inequities in a culturally appropriate manner.  

 

Social Model of Health  

The Shire’s commitment to health and wellbeing planning is underpinned by the Social Model of 

Health. This Model refers to factors at societal, organisational, cultural, environmental and policy 

levels that have an influence on individual health and wellbeing outcomes: 

 
Source: Dahlgren and Whitehead, 1991 

 

These social determinants can lead to the onset of health inequities, which the World Health 

Organisation defines as, ‘…unfair and avoidable differences in health status…’. Health inequities are 

experienced differently across the lifespan and amongst communities. Typically, the most vulnerable 

communities experience significantly worse health inequities. As outlined in VicHealth’s Fair 

Foundations framework, health inequities can be addressed by considering the role that the following 

factors play in protecting and promoting health and wellbeing:  

• Social position – education, occupation, income, race/ethnicity, gender, Aboriginality, disability 

and sexuality.  

• Daily living conditions – early childhood development, education, work and employment, 

physical environment, social participation and health care services.  

• Individual health-related factors – knowledge, attitudes and behaviours.    

 

 

https://www.google.com.au/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwikuLXbqrXVAhVImZQKHVh1COEQjRwIBw&url=https://www.publications.parliament.uk/pa/cm201617/cmselect/cmhealth/140/14004.htm&psig=AFQjCNG409mDXUh7Zz03YegWXE_lHm-tYA&ust=1501652155692950
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Liveability 

Further alignment is made to the concept of ‘liveability’, a growing body of evidence recommending 

the consideration of ‘liveability’ in planning for the wellbeing of communities. Aligned with the Social 

Model of Health, a ‘liveable community’ has been defined as: 

 

‘Safe, attractive, socially cohesive and inclusive, and environmentally sustainable, with 
affordable and diverse housing linked via public transport, walking and cycling to 

employment, education, public open space, local shops, health and community services and 
leisure and cultural opportunities’  

                                                                                                                                                                                                                Source: University of Melbourne, 2013 

 

This approach considers a range of factors that play an important role in enhancing a community and 

making it a desirable place to live, learn, work and recreate such as low crime rates, public open 

space, good public transport systems and available education opportunities. Further, it aids in 

addressing the challenges that are unique within communities, such as lack of affordable housing; 

marginalisation of lower income populations; need for improved health and social infrastructure; 

limited access between homes, workplaces and services and related car dependence; and low rates of 

walking, cycling and public transport use.  

 

The consideration of liveability has been used to underpin numerous key strategic documents in 

various local, state, national and international contexts. For example, Plan Melbourne – Metropolitan 

Planning Strategy 2014 used the approach to consider safety, health and wellbeing, public open 

space, social infrastructure, and urban design principles in the development of neighbourhoods and 

communities, including the ‘20-minute city’ concept.  

 

The concept of liveability is also embedded in Theme 5 of the Victorian Public Health and Wellbeing 

Plan 2015-19. Further, the Australian Government highlighted liveability as one of three goals in the 

2011 national urban policy, ‘Our Cities, Our Future’, as did the Victorian Growth Areas Authority in 

their ‘A Strategic Framework for Creating Liveable New Communities’ report, also released in 2011. 

Liveability has also been a key consideration of Victoria’s Regional Management Forums, with the 

concept identified as a major driver of intersectoral action for addressing public health and wellbeing 

challenges.    
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1.6 How does the Plan work?   
 

Guiding Principles 

This Plan demonstrates the Shire’s ongoing commitment to the guiding principles outlined in the 

previous Health, Hope and Happiness II Plan 2013-17: 

1. Health is a fundamental human right. 

2. Health is a state of complete physical, psychological, social and emotional wellbeing, not 

merely the absence of disease or infirmity.  

3. Sustainable health and wellbeing outcomes are best achieved by working in partnership with a 

range of stakeholders across various settings to achieve collective impact. 

4. Community engagement and involvement in decision-making is imperative in the 

development, delivery and review of services and programs.  

5. Considerations for access, equity and inclusion are intrinsic to ensuring reflection of local 

priorities and enhanced health and wellbeing outcomes.  

6. A commitment to ongoing research and advocacy is integral in effectively representing and 

responding to the needs and aspirations of community members.   

 

Themes 

The Plan is presented in alignment with the themes of the Shire’s Council Plan 2017-21 titled ‘Our 

Peninsula 2021’. These themes include:  

• Our Place – Protect and enhance unique natural and built characteristics; inclusive functional 

and accessible places; and resilience and adaptation to climate change.  

• Our Connectivity – A connected and mobile community.  

• Our Prosperity – Employment, education and training opportunities; sustainable, diverse and 

successful economy; and a year-round visitor economy dispersed across the municipality.  

• Our Wellbeing – A healthy, happy, inclusive and active community.  

 

To enact the Shire’s commitment to these themes, this Plan outlines the following elements:  

• Strategic Objectives – long-term outcomes that the Shire aspires to achieve.  

• Strategies – short- to medium-term approaches aimed at supporting achievement of the goal.  

• Health and Wellbeing Actions – short-term actions aimed at supporting achievement of each 

objective.  

• Progress Indicators – Measures for tracking progress in achieving goals and objectives. The 

indicators in this Plan are aligned with State Government directions.  

• Liveability Domains – Used to support key functions of local government, particularly in 

relation to their impact on health and wellbeing.  
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Health Equity  

The Plan places a strong emphasis on working in partnership with stakeholders and community 

members to address the needs and build upon the strengths of communities experiencing the most 

significant health inequities, including:  

• Aboriginal and Torres Strait Islander  

• Culturally and linguistically diverse 

• People with a disability 

• Lesbian, gay, bisexual, trans, intersex, queer/questioning + 

• Economically and socially disadvantaged 
 

Notably, evidence clearly highlights that Aboriginal and Torres Strait Islander community members 

experience significant health inequities. There are 1,305 people that identify as Aboriginal and Torres 

Strait Islander on the Mornington Peninsula, with 57% aged under 30 years. It is imperative to 

understand and acknowledge the cultural history of community members to ensure appropriate 

engagement and delivery of services and initiatives. At the time of European colonisation, Aboriginal 

and Torres Strait Islander people were dispossessed of their land and resources, traditional practices 

were discouraged, families were separated and economic independence was significantly disrupted. 

The trauma this induced continues to impact on community members to this day. Aboriginal and 

Torres Strait Islander people experience poorer health outcomes across all domains as well as a lower 

life expectancy, compared to non-Aboriginal people. They are more likely to experience 

discrimination and are over-represented in the justice and child protection systems, less likely to 

finish school, attend university and have secure employment and housing. A commitment to working 

in partnership to address these health inequities is imperative, as are opportunities to support 

community members to continue celebrating their culture and heritage, which forms a strong source 

of pride, belonging and resilience. 
 

The Plan also makes considerations for the health inequities that exist across the lifespan, including:   

• Early years 

• Young people 

• Adults and families  

• Older adults 

 

Demographic data shows that 17.3% of community members are aged under 15 years and 24.5% are 

aged over 65 years. The population of retirement age is forecast to increase by 38.3% by 2026. Given 

these trends, it is imperative to consider the needs of our early years and ageing populations when 

undertaking health and wellbeing planning. The Shire upholds a commitment to the delivery of 

services and initiatives for all age cohorts and a recognition that each has varied and complex needs 

and aspirations. Further detail is highlighted in the Social Profile.  
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2. Our Health and Wellbeing 2021 – The Framework  
Our Peninsula 2021 - Mornington Peninsula Shire Council Plan  

Vision: To value, protect and improve the unique characteristics of the Mornington Peninsula community 

Our Health and Wellbeing 2021 – Mornington Peninsula Shire Municipal Public Health and Wellbeing Plan  
Vision: To protect and promote the health and wellbeing of the Mornington Peninsula community 

Our Peninsula 2021 & Our Health and Wellbeing 2021 - Themes 

Our Place Our Prosperity Our Connectivity Our Wellbeing 

Victorian Public Health and Wellbeing Plan 2015-19 – Outcomes 

Victorians are 
healthy and well 

Victorians are safe 
and secure 

Victorians have the 
capabilities to 

participate 

Victorians are connected to 
culture and community 

Victoria is liveable 

Koolin Balit: Victorian Government Strategic Directions for Aboriginal Health 2012-22 – Key Priorities  

A healthy start  
to life 

Healthy childhood Healthy transition 
to adulthood 

Caring for older 
people 

Addressing risk 
factors 

Managing care better 
with effective services 

Korin Korin Balit-Djak: Victorian Aboriginal health, wellbeing and safety plan 2017-27 - Domains  

Aboriginal 
community 
leadership 

Prioritising Aboriginal 
culture and community 

Safe, secure and strong 
families and individuals 

Physically, socially and 
emotionally healthy 

communities 

System reform across 
the health and human 

services sector 

Our Health and Wellbeing 2021 – Mornington Peninsula Shire MPHWP – Liveability Domains 

Community Safety 
and Harm 

Minimisation 

Social Inclusion, 
Information and Local 

Democracy 

Employment and 
Education  

 

Environment and 
Climate Change 

Food and Other 
Essential Goods 

Health and Social 
Services 

Leisure, Recreation and 
Arts   

Transport and 
Walkability  

Housing Gender Equality 

Our Health and Wellbeing 2021 – Mornington Peninsula Shire MPHWP – Progress Indicators  
Reduced drug and alcohol-related 

harm 
Reduced gambling-related 

harm 
Reduced smoking Increased fruit and vegetable 

consumption  

Increased physical activity and active 
transport 

Decreased overweight and 
obesity 

Decreased food insecurity Improved food safety 

Increased mental wellbeing Increased social inclusion and 
sense of belonging 

Decreased child abuse and 
neglect 

Decreased developmental 
vulnerability 

Increased breastfeeding Increased immunisation Improved oral health Improved sexual and 
reproductive health 

Increased self-rated health Improved perceptions of 
community safety 

Improved road safety  
 

Decreased homelessness and 
housing stress 

Increased engagement & participation 
in early childhood services 

Increased participation in key 
ages and stages assessments 

Decreased unintentional injury  Decreased family violence and 
increased gender equity 

Increased access to social support and 
services 

Increased connection to 
culture and identity 

Increased acceptance  
of diversity 

Increased educational 
attainment 

Increased labour market participation Decreased financial stress Increased environmental 
sustainability & quality 

Increased adaptation to 
climate change impacts 

Place-Based Settings for Action  
Early Childhood 

Services 
Schools and 

Tertiary 
Institutions 

Workplaces Sports Clubs 
and Leisure 

Centres 

Activity Centres 
and Community 

Hubs 

Open Space Neighbourhoods Media 

Health Equity – Across Communities 

Aboriginal and Torres 
Strait Islander  

Cultural and 
linguistically diverse  

People with a disability Lesbian, Gay, Bisexual, Trans, 
Intersex, Queer/Questioning + 

Economically and 
socially disadvantaged  

Health Equity – Across the Lifespan 

Early Years Young People Adults and Families Older Adults 
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3. Our Health and Wellbeing 2021 – The Plan 
 

 

Background 

Access to public open spaces, such as parks, bushlands and beaches as well as community facilities, such as leisure centres and recreational reserves can help us 

to have enhanced mental, social and physical health. Visiting these places and spaces provides us with opportunities for social and nature-based connection and 

physical activity, which aid in decreasing factors such as sedentary behaviour and social isolation that can lead to chronic health conditions. To ensure equitable 

access to these places and spaces, it is important to make considerations for maintenance of amenity and open space as well as location, quality, opening hours, 

appropriateness of programs and costs of facilities.  

 

Community safety is widely recognised as a key factor influencing health and wellbeing. Our feelings of safety, real or perceived, have a direct impact on how we 

interact within our local community. Promoting community safety is more than reducing and preventing crime – it is about building strong, cohesive, vibrant and 

participatory environments where we can all go about our daily activities without fear, risk of harm or injury. The importance of universal and safe design is 

increasingly recognised as an enabler of community safety. This includes the enhancement of the public places and spaces through protecting amenity, 

improving access and encouraging safe behavior. This approach can contribute to improved social cohesion which aids in reducing opportunities for public 

disorder and crime to occur. Further, protecting public health through preventative programs and regulatory activity, particularly in relation to substance use 

and gambling, enables people to move around and participate in the community without risk of harm, illness or injury. 

 

Prioritising the enhancement and protection of our natural environment and biodiversity, such as grasslands, coastlines and our flora and fauna, is essential for 

improving our health and wellbeing and sustaining our unique landscape for future generations. Climate change is predicted to increase the incidence and 

severity of natural events including storms, flooding and heatwaves, therefore emergency readiness and response is imperative. Further, a commitment to 

implementing climate change adaption initiatives will mitigate health impacts on our community.  The Shire also plays a key role in supporting and promoting 

efforts to reduce waste and improve water quantity and conservation, air and water quality, energy consumption, soil contamination, weeds and pest and other 

environmental impacts. Without this approach, our community is at greater risk of poor health outcomes such as water-borne illness.     

 

Access to affordable and appropriate housing has been aligned directly with enhanced health and wellbeing outcomes. Some key factors influencing this include 

housing supply, income and proximity to local services and public transport. People experiencing homelessness or at risk of homelessness and those in 

inappropriate housing may experience social isolation and exclusion; mental health issues; poor health in times of extreme weather (heat and cold) and 

disrupted education and employment. This in turn, places increased burden on health, welfare and justice systems as well as impacting the local economy.  

THEME ONE: Our Place 
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Affordable housing, according to the Metropolitan Strategy, is “…housing that is appropriate for the needs of a range of very low to moderate income 

households, and priced (whether mortgage repayments or rent) so these households are able to meet their other essential basic living costs.” This includes 

public housing and community housing (affordable rental housing managed by a not-for-profit organisation) which, as a group, are commonly referred to as 

social housing. While local government does not have a mandated role as a housing provider, it does have responsibilities in matters concerning housing, 

notably land use planning, administration of health regulations and the design and management of public spaces and buildings. This, and other, Councils have 

sometimes contributed to more direct housing contributions when State and Federal government actions are seen to be inadequately serving local communities.    

 

Data Mornington 
Peninsula 

Victoria 

Amount of Shire land that is public open space 75.6 square km NA 

Households with an average of 2.4 people 61,110 NA 

Households living in improvised homes, tents or sleeping out. 68 2,202 

Dwellings that were separate houses 84.2% 73.2% 

Unoccupied dwellings 32.6% 11.7% 

Dwellings with 2 or less bedrooms 18.5% 24.8% 

Rented dwellings  20.8% 28.7% 

Households with rent over 30% of income 8.5% 10.4% 

Households with mortgage payments over 30% of income 7.4% 7.5% 

Dwellings with internet access 83.3% 83.7% 

Dwellings with no motor vehicles  4% 7.9% 

Cases at Salvo Care Eastern Homelessness & Support Services (June 2016-17) 
including:  

• 83.1% from Shire residents  

• 63.4% from residents in the area from Rosebud to Rye 

• 22% of clients (494) had no tenure or were sleeping rough. 

• 11.3% of clients were under 18 years old and 8.6% were over 65 years old. 

1,934 
 

NA 

Increased lifetime risk of alcohol-related harm 76.3% 59.2% 

Reduced lifetime risk of alcohol-related harm 10.1% 18.3% 

Abstain from or no longer consume alcohol 12.3% 20.8% 

Purchased alcohol in the last 7 days 47.5% 36.3% 

Average amount of money spent on alcohol in a licensed premises in the past 7 
days (per person who purchases alcohol) 

$47 $45 

Average amount of alcohol spent on packaged liquor in the past 7 days per person 
who purchases alcohol) 

$62 $45 
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Agree that getting drunk now and then is okay 25.5% 27.9% 

Current smoker 13.1% 13.1% 

Daily smoker 9.6% 9.8% 

Ex-smoker 30.5% 24.8% 

Non-smoker 56.1% 61.5% 

Licensed Electronic Gaming Machines (EGMs) 841 27,918 

Venues with EGMs 17 512 

EGM gambling losses total (2015-16) $82 million  
(+3.8%) 

2.617 billion  
(+1.7%) 

EGM gambling losses per day (2015-16) $225,702 $7.1 million 

EGM gambling losses per adult (2015-16) $669 $526 

Preventable house fires (2015) 61 3,211 

Number of serious injury accidents per 100,000 people (2015) 7.3 NA 

• 43.4% live in households that collect waste water. 

• 43.7% of household waste collected in kerbside collections in was recycled in 2010-11.  

• 43% dwellings in the residential zones are more than 30 years old. Ageing housing stock has poor energy efficiency. 

• Approximately 22,000 hectares (30%) of native vegetation remaining, of which:  
o 57% is on private land;  
o 18% is within national and state parks; and 
o 9% is bushland reserves managed by the Shire 

• Over 60 Ecological Vegetation Communities (EVCs) occurring within five major vegetation types.  

• Three vegetation communities listed as threatened under the national Environment and Protection and Biodiversity 
Conservation Act (1999) and two under the state Flora and Fauna Guarantee Act (1988).  

• Flora and fauna species of regional, state, national and international significance.  

• One internationally significant Ramsar wetland in Western Port.   
 

Sources: Australian Bureau of Statistics, 2017; Crime Statistics Agency, 2017; Metropolitan Fire Authority, 2016; Salvation Army, 2016; Traffic Accident Commission, 2017; 

VicHealth Indicators Survey, 2011 and 2015; Victorian Commission for Gambling and Liquor Regulation, 2016. 

 

Community Feedback  

Community members acknowledged the clear connection between health and wellbeing and the provision of physical activity opportunities. Outdoor places and 

spaces are valued, with many believing that these contribute to making the Mornington Peninsula are great place to live. Some expressed a need for increased 

outdoor physical activity options (including dog friendly areas) and new and enhanced leisure facilities and playgrounds. Community members value access to 

libraries, art galleries and community centres and opportunities to express themselves creatively.  
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Overall, community members expressed good perceptions of safety, underpinned by a strong sense of community connection. Of those who expressed poor 

perceptions of safety, the majority experienced these feelings at night time. Some expressed concerns for lack of police; impacts of alcohol and other drug 

consumption on public order; as well as criminal, violent and anti-social behaviour.  

 

Community members highly value diverse, natural assets including cleanliness and appearance. There was a strong need expressed for protection and 

preservation of diverse, natural environments. There was also significant importance placed on balancing population growth and preservation of natural 

attributes; maintaining and preserving our green wedge; and recycling and waste reduction. Community members believed this could be achieved through the 

adoption of sustainability programs and practices as well as appropriate management of development that prioritises preserving town character and considers 

development spread and density. 

 

Community members expressed a need for secure and affordable housing and additional housing services. Many believe the percentage of social housing on the 

Peninsula should be equal to the rest of the State. They placed emphasis on energy efficient, low impact housing design is important. Some also expressed a 

need for improved connectivity NBN and internet access. Some community members recommended that Council leads partnership development between 

housing associations, private developers and philanthropic organisations to address social housing needs. 

Quotes from community members:   

• “I can be physically active all year round, in a clean environment with lots of natural spaces” 

• “We need to encourage friendly, safe outdoor spaces…” 

• “Recreation and leisure facilities run by the Council that are accessible in my local community” 

•  “More cultural event such as festival, art events, literature groups” 

• “The natural environment, clean air, peace and tranquility. Unique native environments, both terrestrial and marine” 

• “Better strategic planning for the future to ensure that growth is balanced with protection of natural biodiversity…” 

• “Consider the impending risk of climate change on our fragile ecosystem”  

• “Reconsider the approach to waste management, dumped rubbish, bins, recycling…” 

• “I can feel safe and respected and to not be afraid of anything”  

• “People afraid to step outside after dark – graffiti, no one out after dark, internet connection impacting ability to get alerts etc, young people having to 

walk at night because of lack of transport”  

• “My children should not have to breathe smoke while we eat at a cafe or go to the beach”  

• “Providing housing and supporting the homeless are important.” 

• “There is a big challenge in finding a balance between growth in housing and population and protecting the environment, township character and 

community.” 

• “From a wellbeing perspective, some of the biggest challenges are access to housing, finding affordable housing and dealing with homelessness.” 

• “In my opinion, addressing the issues of housing and permanent residency needs to be addressed before the local community is forced out of the market.” 
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Strategic Objective 1 
Through strategic planning we improve and protect the unique characteristics of the Mornington Peninsula 
 

 

Strategies 

• Design and deliver well-planned townships with adequate capacity for housing, infrastructure, employment, business activity and recreational areas 

• Enhance the character of our townships and villages through the development and maintenance of public spaces, reflecting local character, conditions and 
community preference 

 

Health and Wellbeing Actions Progress Indicators Liveability Domains 

• Advocate for change to the Planning Scheme to better protect neighbourhood character. 

• Undertake land use planning that achieves appropriate supply of well-designed housing to meet 
the needs of the growing local community whilst protecting the green wedge and the special role 
and character of the Mornington Peninsula.  

• Develop, implement and review the Shire’s Housing and Settlement Strategy.  

• Implement the Shire’s Green Wedge Policy and review land use planning zones and overlays. 
 

Decreased homeless and 
housing stress 
 

Increased environmental 
sustainability and quality 
 

Housing 
 
Environment and Climate 
Change 

 

 

Strategies 

• Invest in, manage and renew community infrastructure according to community need and asset condition 

• Promote multipurpose use of the Shire’s spaces and infrastructure where feasible 

• Improve the safety and safe access of places, infrastructure and assets in our community 

• Improve disability access and access for the aged in homes, community places and infrastructure on the Mornington Peninsula 

• Advocate for and facilitate sustainable housing options for our community 
 

Health and Wellbeing Actions Progress Indicators Liveability Domains 

• Advocate for and promote access to the internet and information technology in community 
settings.  

• Ensure effective, coordinated and proactive approaches to graffiti management. 

• Work in partnership to deliver preventative initiatives aimed at reducing anti-social behaviour in 
public places and spaces.  

Improved perceptions of safety 
 
Decreased unintentional injury 
 
Decreased homelessness and 
housing stress 

Housing 
 
Leisure, Recreation and Arts 
 
Environment and Climate 
Change 

 
Strategic Objective 2  
We create thriving, accessible and inclusive places to live, work and visit 
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• Consider Universal Design and Crime Prevention Through Environmental Design (CPTED) 
principles in planning and design of Council assets. 

• Implement the Shire’s Community Grants Program, including funding for place-making projects.  

• Ensure accessibility and encourage use of open spaces and places (e.g. - playgrounds, skate 
parks, reserves) for active recreational purposes.  to  

• Negotiate developer contributions for social housing purchases when considering proposals for 
planning scheme change.  

• Advocate for change of the Victoria Planning System to better facilitate social housing. 

• Advocate for additional resourcing in State and Federal systems to achieve affordable, 
appropriate and available housing.  

• Encourage community-led social housing initiatives and incentivise the provision of social and 
affordable housing.  

• Implement the Shire’s Alcohol Management Policy.  

• Implement the Shire’s Responsible Electronic Gaming Machines Policy.  

• Develop and implement a municipal Smoke Free Environments Policy that aligns with legislative 
requirements under the Tobacco Act. 

• Ensure food for sale is safe and suitable for human consumption, as legislated under the Food 
Act 1984.  

• Provide appropriate information and raise awareness of food allergens amongst food vendors.  

• Undertake proactive approaches to addressing noise and air pollution issues. 

• Promote and address mosquito control and stagnant water issues to minimise vector-borne 
diseases.  

• Facilitate responsible pet ownership through implementation of the Shire Domestic Animal 
Management Plan. 

• Provide advice to community members on pest control issues.  
Visit 

 
Reduced drug and alcohol 
related harm 
 
Reduced gambling-related harm 
 
Reduced smoking 
 
Improved food safety  
 
Increased environmental 
sustainability and quality  
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Strategic Objective 3  
Our stewardship and advocacy protects and enhances the Mornington Peninsula's biodiversity and coastal experience 

 

Strategies 

• In conjunction with the community and our partners protect, enhance and promote the conservation values of the Peninsula including protection of natural 
environment, wetlands and estuaries, native vegetation and habitat, threatened species, ecological communities and biolinks 

• Actively manage roadside vegetation and implement verge maintenance programs 

• Develop and implement strategic and integrated coastal policy, planning and management programs that adapt to the impact of climate change and community 
needs 

• Develop, manage and maintain coastal infrastructure assets according to community needs and climate change risk 

• Identify and protect sites and features of natural, built, cultural and Aboriginal heritage  
 

Health and Wellbeing Actions Progress Indicators Liveability Domains 

• Encourage access to and appreciation of natural assets and places and items of cultural heritage 
across the municipality.   

• Support community groups in efforts to protect natural resources and promote nature-based 
engagement.  

• Increase tree canopies and enhance habitat corridors. 

• Advocate and collaborate with water authorities to protect and enhance bays and waterways.  

• Develop, implement and review the Shire’s Smart Water Plan for achieving integrated water 
management, incorporating improved health of bays and waterways and increased reliability and 
security supply of fit-for-purpose water resources. 

• Raise awareness of the health and wellbeing benefits of nature-based outdoor recreation.  

• Support efforts to ensure water quality in Port Phillip Bay is suitable for swimming through active 
participation in the Victorian Environment Protection Authority‘s Beach Report Program.   
  

Increased connection to culture 
and identity 
 
Increased environmental 
sustainability and quality 

Leisure, Recreation and Arts 
 
Environment and Climate 
Change 
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Strategies 

• Plan for the mitigation of, and adaption to climate change and maintenance of our global commitment to climate change 

• Reduce the Shire’s carbon footprint through implementing and investing in renewable energy efficiency initiatives 
 

Health and Wellbeing Actions Progress Indicators Liveability Domains 

• Implement the Shire’s Corporate Water Conservation Program.  

• Implement the Shire’s Municipal Waste and Resource Recovery Strategy.  

• Deliver programs and events that aim to increase community awareness in recognising, 
preparing for and responding to the health impacts of climate change.  

• Ensure residential, commercial, industrial and community buildings stock are resilient to the 
impacts of climate change through investigation of potential for development of an 
organisational ecological sustainable design (ESD) policy and framework.  

• Implement the trial Residential Efficiency Scorecard Implementation Program in partnership with 
South East Councils Climate Change Alliance.  

• Advocate to State Government to include ecological sustainable design in the Planning Scheme. 

• Implement the Mornington Peninsula Community Grids Project to ensure community resilience 
in relation to future energy costs.  

• Investigate occurrences of agricultural spray drift caused by use of pesticide and herbicide 
chemicals.  

• Advocate against industries that emit harmful air pollutants.    

• Support implementation of programs and campaigns promoting the reduction, reuse and 
recycling of waste.   
Visit 

Increased adaptation to climate 
change impacts 
 

Environment and Climate 
Change 

 

 

 

 

 

 
Strategic Objective 4  
We demonstrate leadership in climate change mitigation and adaptation 
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THEME TWO: Our Connectivity 
 

 

Background 

Access to a multi-modal transport system facilitates access to employment, education, services, food and family and friends, which directly influences health and 

wellbeing outcomes. Challenges in accessing public transport, difficulty with getting taxis (multipurpose), and reliability issues are further compounded by the 

vast geographical distances between townships. 

 

Opportunities for active travel through walking, cycling or other means also has a strong impact on health outcomes, making it essential to consider the 

‘walkability’ of neighbourhoods. Providing walkable environments can also aid in providing inexpensive and environmentally sustainable modes of commuting 

while encourage connect with engagement with the local environment and building social connections. 

 

Community members, especially young people can experience transport disadvantage if they do not have access to a car. To address this, it is important to 

enhance walking and cycling network as well as advocate for improved public transport. Given the reliance on car use on the Peninsula, it is also important to 

consider the impact of traffic congestion and the promotion of road safety for all users. 

 

Data 
 

Mornington 
Peninsula 

Victoria 

Experience transport limitations 26.7% 23.7% 

Use public transport to get to work  3%  

Do not use cycling as a mode of transport 97.1% 92.9% 

Do not use walking as a mode of transport 69.1% 57.4% 

Commute more than 2 hours per day  14.3% 11.6% 

Bus routes that provide consistent, year-round service frequency  3 NA 

Cars parked at the average occupied dwelling 1.8 NA 

Dwellings with one registered motor vehicle  33% 33.8% 

Households without a parked car 5% 8% 

Lives lost on the road (2012-17): 

• 61% were males  

• 39% were females 

• 32% aged under 25 years  

• 35% aged over 70 years.  
The majority (82%) of these road deaths were involving cars and motorcycles, 
while 4 were pedestrians and 2 were people on bicycles. 

34 NA 
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Road incidents requiring hospitalisation (2012-17): 

• 81% were for 14 days or less 

• 53% were men 

• 47% were women 

• 23% aged under 25 years  

• 32% aged over 60 years.  
The majority (81%) of these were involving cars and motorcycles, while 58 were 
pedestrians, 54 were people on bicycles and 14 were unknown. 

691 NA 

 

Sources: Australian Bureau of Statistics – Census, 2011; VicHealth Indicators Survey, 2011 and 2015; Victorian Population Health Survey, 2014 

 

Community Feedback  

Community members expressed a need for improvements to transport infrastructure including walking and cycling paths, riding trails and public transport 

services.  This expressed need also included expanding and maintaining major road networks and addressing traffic congestion (particularly during peak tourist 

periods). Some community members also reported on the need to improve road safety, particularly parking, noise, speeding and hoon driving. 

Quotes from community members:  

• “Less reliance on driving my car everywhere – let's ride our bikes!” 

• “By walking, my physical activity and mental health is positive. I meet people in my community, have a sense of belonging and a healthy outlook on life” 

• “I would like to see more dedicated road bike lanes to promote physical exercise…” 
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Strategic Objective 1 
Our advocacy and communications leads to improved mobility and connectivity accessible to all within the Mornington Peninsula 
 

 

Strategies 

• Investigate opportunities to reduce congestion across the Shire's road network 

• Advocate for continued improvement to the Shire's road network 

• Advocate and promote enhanced and more frequent accessible public transport services for the Mornington Peninsula 

• Educate and advocate for the ongoing implementation of sustainable transport options in the Shire 

• Educate and promote alternative transport options within the Shire 
 

Health and Wellbeing Actions Progress Indicators Liveability Domains 
 

• Implement and review the Shire’s Sustainable Transport Strategy.  

• Implement and review the Shire’s Mobility Scooter Policy.   

• Develop and promote mobility maps to support improved access for people with a disability and 
older adults.  

• Review and progressively upgrade footpaths, pedestrian crossings and kerb ramps to ensure they 
are safe for people with a disability.  

• Provide a Scooter Recharge Service aimed at enhancing participation and access for people who 
use motorised scooters or other devices. 

• Support the enhancement and promotion of community transport initiatives, including 
compliance with disability access requirements. 

• Participate in and support relevant networks and forums aimed at advocating for the 
enhancement of the public transport system.  

• Investigate alternative accessible transport options including car share and ride share schemes. 
 

Increased physical activity and 
active transport 
 
Improved road safety  
 
 

Transport and Walkability 
 
Leisure, Recreation and Arts 
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Strategic Objective 2 
We support an integrated transport and connectivity network 

 
 

Strategies 

• Plan and deliver transport infrastructure to service the needs of the Mornington Peninsula community 

• Implement programs to improve road safety and maximise the safety of all road users 

• Improve informational and guidance signage to facilitate easier mobility in the Shire 

• Improve walking and cycling infrastructure to drive active transport and increase awareness of the needs of all road users 

• Implement the Shire’s footpath strategy, including activating footpath "missing links" to ensure continuation of paths of travel 

• Continue the enhancement of the Shire's trail network 

• Provide recharging infrastructure to support low emissions vehicle utilisation 
 

Health and Wellbeing Actions Progress Indicators Liveability Domains 

• Provide and enhance the range of bicycle facilities on and off road that connect community 
members to public transport, activity centres and open space.  

• Encourage and support school communities and partner organisations to implement sustainable 
active transport initiatives. 

• Promote and encourage use of walking and cycling paths for active transport, recreation and  
tourism purposes.  

• Actively seek opportunities to work in partnerships to implement road safety awareness 
campaigns and programs in alignment with the Victorian ‘Towards Zero’ initiative. 
 

Increased physical activity and 
active transport 
 
Improved road safety  
 

Transport and Walkability 
 
Leisure, Recreation and Arts 
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Background 

Quality, convenient and accessible employment, incorporating factors such as wage, flexibility, mode of commute and work-life balance, aids in enhancing 

health and wellbeing through financial security, good mental wellbeing, personal development and social connection. Conversely, unemployment or working in 

poor conditions can have negative impacts on health and wellbeing. Notably, issues pertaining to ageing workers and/or job seekers are pertinent and must be 

considered by local employers.  
 

Alongside nutrition promotion initiatives, efforts to integrate our local food system (encompassing food producers, businesses, retailers and consumers) can 

have a positive impact on food security and access to healthy options as well as climate change adaptation. 
 

Enhanced provision of health and community services and reducing the need for institutional or high-need care solutions aids in enhancing quality of life across 

the life span. Healthcare, childcare, youth, maternal child health, aged and disability and community services all support community members to reach their full 

potential and support the prevention of chronic health conditions. Notably, schools situated in close proximity to social, health and leisure services have been 

found to have a stronger impact on health and wellbeing, through walkability, place-making and sustainability.   

Data Mornington 
Peninsula 

Victoria 

Economy value in Gross Regional Product (GRP) $6.3 billion NA 

Local businesses  13,800 NA 

People employed in local businesses  48,000 NA 

People in labour force who are employed full time 54.7% 59.2% 

People in labour force who are employed part time 34.6% 29.6% 

People in labour force who are unemployed 4.5% 5.4% 

People with a disability who are unemployed  12.4%  

People over 15 years who did unpaid domestic work in past week 71.2% 68.4% 

Provide unpaid care for a person with a disability 12.2% 11.6% 

People in labour force who travel outside the municipality to work  47% NA 

Median individual weekly income  $630 $644 

Median family weekly income $1,621 $1,715 

Completed Year 12 or equivalent schooling 79.1% NA 

Hold a tertiary qualification  18.1% 29.2% 

School leavers aged 15-19 years are fully engaged in work or non-school study 66% NA 

School leaver aged 15-19 year who are disengaged from work or non-school study  15.5% NA 

THEME THREE: Our Prosperity 
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Sources: Australian Bureau of Statistics - Census, 2011 and 2016 

 

Community Feedback  

Community members highly value local small businesses, including shops, local produce and vineyards. Pride in tourism offerings was highlighted strongly and 

this was viewed as a vital industry, but can also be disruptive for residents, particularly at peak times. Some expressed a need for a long-term sustainable 

tourism strategy that considers all seasons.  

 

Community members expressed a need for more local employment opportunities, especially for young people. Some highlighted employment as being 

extremely important for financial security, which impacts on health and wellbeing outcomes. Complementing this, community members expressed the need for 

local training opportunities and the need for enhanced education facilities and programs. Many also expressed the need for an efficient transport system to 

support the economy to thrive.  

 

Community members highlighted the value places on having access to local shops, cafes and conveniences. There was emphasis placed on the need for 

incentives to shop local and to increase the number and variety of quality and affordable retail and dining options. Some expressed a need for improved healthy 

food access and programs that promote healthy eating.   

Community members expressed a strong need for additional and accessible hospital, health, medical and dental services as well as clear information on how to 

access them. There was emphasis placed on the need services and prevention related to mental wellbeing, especially amongst young people. Some suggested 

increasing awareness on the challenges faced by people with a disability as well as a commitment to increasing disability access and support services.     

Quotes from community members:  

• “Shop local, learn local, work local, local businesses”  

• “More jobs on the Peninsula for professionals so that I don’t have to travel so far to work.” 

• “More schemes that help youth transition from secondary school to adulthood.” 

• “More farmers markets, fresh fruit and vegetables that are locally grown. More options other than supermarkets”  

• “Bigger community gardens with ease of access for low income or financially challenged families”  

• “I am fortunate enough not to require health services at this moment in time, however I like to be secure in the knowledge that future services that I may 

one day require are close at hand” 

• “Given that the 65+ age population will continue to rise in the coming years, there should be investment in programs in collaboration with local 

community health services that target this group” 
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Strategic Objective 1 
Our work facilitates opportunities for job creation and an environment for business to succeed 

 
 

Strategies 

• Implement strategies to increase employment opportunities and career pathways on the Mornington Peninsula, as well as foster lifelong learning opportunities 

• Provide programs and services to enhance business capability to drive jobs growth 

• Advocate for key infrastructure to support appropriate economic growth 
 

Health and Wellbeing Actions Progress Indicators Liveability Domains 

• Work in partnership to create opportunities for business networking and workforce 
development.  

• Support local industries to facilitate employment and training opportunities for all.  

• Support schools and tertiary institutions in efforts to connect with the local workforce. 

• Support efforts to engage with local workplaces to promote staff and volunteer health and 
wellbeing.   

• Support and deliver services, programs and events that encourage lifelong learning through 
libraries, neighbourhood houses, community centres and other local facilities.   
 

Increased labour market 
participation  
 
Increased educational 
attainment 
 
Decreased financial stress 

Employment and Education 

 

 
Strategic Objective 2 
Support our visitor economy to enhance shoulder season and off peak visitor experiences that are dispersed throughout the region 
 

 

Strategies 

• Work with the Mornington Peninsula Regional Tourism Board to promote the Mornington Peninsula as a premier location for visitors to enjoy a diverse range of 
high-quality passive and active experiences.  

• Foster opportunities for accessible tourism to enhance the visitor experience for people of all abilities.  
 

Health and Wellbeing Actions Progress Indicators Liveability Domains 

• Provide targeted visitor information services that promote access to active and passive 
recreation and tourism opportunities.  

• Support tourism providers to consider access and inclusion in the delivery of their services.  

• Provide and promote beach matting to encourage beach access for people with a disability or 
experiencing mobility issues. 

• Make considerations for health and wellbeing in planning for events, festivals and celebrations 
(e.g. – healthy food options, opportunities for active play).  

Increased social inclusion and 
sense of belonging  
 
Increased physical activity and 
active transport 

Leisure, Recreation and Arts 
 
Social Inclusion, Information 
and Local Democracy  



32 
 

 
Strategic Objective 3 
Our efforts grow key strategic industries in the Mornington Peninsula 
 

 

Strategies 

• Support and develop our food economy 

• Support and develop our health economy  
 

Health and Wellbeing Actions Progress Indicators Liveability Domains 

• Under the Shire’s Economic Development Strategy, support and implement activities that 
increase availability and accessibility of healthy, locally produced food.   

• Ensure adherence to rural land use planning requirements and implement planning strategies 
and programs that address peri-urban issues and consider health outcomes.  

• Advocate for recycled water access for food production. 

• Advocate for service enhancement and community infrastructure to meet current and future 
community needs.  

• Support existing and attract new services to the municipality to ensure current and future needs 
are met. 

• Participate in relevant networks, committees and initiatives led by Primary Health Network and 
Primary Care Partnership.  

• Engage key stakeholders and develop partnerships for effective coordination and improvements 
to services.  

Decreased food insecurity  
 
Increased adaptation to climate 
change impacts 
 
Increased access to social and 
support services 
 
Increased fruit and vegetable 
consumption  

Food and Other Essential 
Goods 
 
Environment and Climate 
Change 
 
Health and Social Services 
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THEME FOUR: Our Wellbeing 
 

 

Background 

Positive health and wellbeing outcomes are strongly aligned with feeling safe, feeling and being empowered and connected to other people in our community, 

strengthening diversity, respecting the peace and dignity of all, and supporting individuals to realise their potential and aspirations.   

Social inclusion refers to the quality of social relationships and the existence of trust, mutual obligations and respect within and between communities. Having 

strong social networks and opportunities to be heard are important in supporting us to have a sense of belonging and to feel cared for, accepted and valued – all 

of which are protective factors for our health and wellbeing. Gaining an education, especially in early life, is strongly associated with gaining quality employment 

and income as well as broader health and wellbeing outcomes across the life span. Opportunities for volunteering underpin local organisations’ ability to deliver 

programs and services that promote health and wellbeing. Their capacity to engage and manage volunteers is imperative in achieving this.  

 

When we embrace diversity and strive to achieve equality, we have stronger social and economic prosperity and increased community cohesion. The provision 

of community facilities, social infrastructure, opportunities for participation, involvement in decision-making and accessible information are also important 

enhancing social inclusion and reducing the risk of social exclusion.  

Improved access to and affordability of health and fresh food has a direct impact on consumption and hence, health and wellbeing outcomes. For a variety of 

reasons, areas of a higher disadvantage tend to have less access to fresh food and higher access to take-away outlets, which can lead to the consumption of 

unhealthy foods and the onset of chronic disease.  

 

Creativity, arts and cultural activities have a unique capacity to enhance social inclusion by connecting us with people from diverse backgrounds and allowing us 

to express and appreciate creativity. It is important to help community members to understand the breadth of ‘the arts’, especially online platforms, to ensure 

an understanding of the vital role they play in quality of life. Connecting art and cultural development is a powerful took which crosses art forms, connects artists 

and audience and delivers both high quality art and transformative social outcomes. The arts are a valuable resource to inform policy, programs and investment 

well beyond the arts sector.  

Placing emphasis on efforts to promote gender equity is imperative in addressing the gendered drivers of violence against women and their children. In 2016, 

the findings of a Royal Commission into Family Violence were released, reinforcing the need to invest in and deliver a suite of interventions from primary 

prevention to early intervention and response. The Shire has a role to play across this continuum. Key actions for addressing the drivers of violence against 

women include challenging the condoning of violence against women; promoting women’s independence and decision-making; challenging gender stereotypes; 

and strengthening positive, equal and respectful relationships. 
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Data Mornington 
Peninsula 

Victoria 

Agree that people in their neighbourhood are willing to help each other 78% 74.1% 

Agree that they live in a close-knit neighbourhood 63.3% 61% 

Agree that people in their neighbourhood can be trusted  79.3% 71.9% 

Believe they can get help from friends, family or neighbours when needed  94.2% 91.7% 

Performed voluntary work in the last 12 months 20.0% 19.2% 

Participated in citizen engagement activities in the past 12 months 50.5% 50.5% 

Feel they have a say on important issues 54.3% NA 

Feel they have opportunities to vote for a trustworthy candidate 49.1% 52.8% 

Feel valued by society  49.1% 54.4% 

Affirm their acceptance of diverse cultures 44.7% 50.6% 

Agree that cultural diversity is a good thing for society  41.1% 51% 

Disagree that they have good work life balance 56.6% 53.1% 

Experience very high level of psychological distress 5.3% 3.9% 

Have experienced depression or anxiety in their lifetime 23.8% 24.2% 

Average resident resilience score (0-8) 6.6 6.4 

General satisfaction with life (0-10) 7.8 7.9 

Internet access from home  83.3% 83.7% 

Do not meet daily fruit and vegetable consumption guidelines 48.8% 48.6% 

Consume take-away meals or snacks 1-3 times per week 6.8% 9.9% 

Never consume take-away meals or snacks 20.5% 16.6% 

Consume sugar-sweetened beverages daily 9.9% 11.2% 

Experience food insecurity in the past 12 months (i.e. - ran out of food and could not afford to buy more)   7.3% 4.6% 

Cups of water consumed per day 4.6 5.4 

Share a meal with their families at least five days a week 67.6% 66.3% 

Do not meet physical activity recommendations (30 minutes of moderate intensity activity every day) 53.0% 50.4% 

Are sedentary (undertake no physical activity) 2.2% 3.6% 

Participate in organised physical activity 35.8% 28.7% 

Participate in non-organised physical activity 76.9% 70.5% 

Undertake physical activity organised by a fitness, leisure or indoor sports centre  9.0% 9.2% 

Undertake physical activity organised by a sports club or association 11.4% 9.8% 

Walking as non-organised physical activity 59.0% 51.2% 

Jogging and cycling as non-organised physical activity 12.1% 14.0% 
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Cycling as non-organised physical activity 11.9% 11.8% 

Sitting as predominant form of physical activity at work 42.0% 49.6% 

Spend 8+ hours sitting on an average weekday  24.7% 23.8% 

Participate in at least one artistic and cultural activity per month. 62.4% 63.6% 

   

Has/had arthritis 20.6% 19.8% 

Has/had type 2 diabetes 3.9% 5.3% 

Obese 17.3% 18.8% 

Pre-Obese 32.7% 31.2% 

Normal weight 36.7% 39.8% 

Has sought professional help for a mental health problem in the last 12 months 12.% 16.0% 

Family violence incidents recorded from 2015-16 1,311 78,007 

Prepared to intervene in situation of family violence 92.3% 93.1% 

Received low scores on attitudes towards gender equality in relationships  
(low score = do not support gender equality) 

28.5% 52.5% 

Increase in Victoria Police reports of sexual offences since 2016 79.9% NA 
 

Sources: Australian Bureau of Statistics - Census, 2016; Community Indicators Victoria, 2016; Crime Statistics Agency, 2017; VicHealth Indicators Survey, 2011 and 2015; 

Victorian Department of Health and Human Services, 2011; Victorian Department of Planning and Community Development, 2008; Victorian Population Health Survey, 2011 and 

2014; Women’s Health Atlas, 2016 

 

 

Community Feedback  

Overall, community members reported good health and wellbeing, but slightly lower sense of community belonging. Notably, people with a disability feel less 

connected than general population. Some expressed the need for more programs and events that promote inclusion for people all ages and abilities and 

believed these were important for health and wellbeing. Some also expressed the need for more volunteering opportunities across the municipality.  

Community members highlighted their preference for acquiring Council information as via local newspapers, email, Peninsula Wide publications and the Council 

website. There was a stronger preference for contacting Council by email or telephone, rather than in person and overall dealings with Council were relatively 

positive. Some community members expressed a need to consider internet connectivity and impact of the National Broadband Network (NBN) rollout.    

Community members highlighted the value places on having access to local shops, cafes and conveniences. There was emphasis placed on the need for 

incentives to shop local and to increase the number and variety of quality and affordable retail and dining options. Some expressed a need for improved healthy 

food access and programs that promote healthy eating.   
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Community members acknowledged the clear connection between health and wellbeing and the provision of physical activity opportunities. Outdoor places and 

spaces are valued, with many believing that these contribute to making the Mornington Peninsula are great place to live. Some expressed a need for increased 

outdoor physical activity options (including dog friendly areas) and new and enhanced leisure facilities and playgrounds. Community members value access to 

libraries, art galleries and community centres and opportunities to express themselves creatively.  

Some community members acknowledged the significant prevalence of family violence incidents on the Mornington Peninsula and the influence this has on the 

health and wellbeing of those directly and indirectly impacted. There was an expressed need for increased police numbers, for services to work in partnership to 

respond and for investment in prevention.  

Quotes from community members:  

• “A diverse community where people from all walks of life enjoy what the Peninsula has to offer”  

• “Strengthening community connections within a growing, diversifying and ageing population” 

• “We need to find a way for the ‘whole village’ to come together and nurture community hubs as this is what will bring the best results in the future”.  

•  “More farmers markets, fresh fruit and vegetables that are locally grown. More options other than supermarkets”  

• “Bigger community gardens with ease of access for low income or financially challenged families”  

• “I can be physically active all year round, in a clean environment with lots of natural spaces” 

•  “Recreation and leisure facilities run by the Council that are accessible in my local community” 

• “Sport really connects our community – recognise this and get people involved, don’t make it hard.” 

• “More cultural event such as festival, art events, literature groups” 

• “The rates of violence against women are terrifying” 

• “The facilities are not suitable for the two genders who train and play each week” 

• “Sport really connects our community – recognise this and get people involved, don’t make it hard.” 
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Strategic Objective 1 
Our community works together to achieve optimal standards of health and wellbeing for all residents 
 

 

Strategies 

• Implement community planning, advocacy and support services that build an accessible, inclusive and engaged community 

• In partnership with community stakeholders, improve community services across the peninsula 

• Encourage the consumption of healthy food options and locally produced fresh produce through education and proactive program delivery 
 

Health and Wellbeing Actions Progress Indicators Liveability Domains 

• Support and deliver generalist services that build the capacity of community members to achieve 
optimal health and wellbeing.  

• Support the delivery of evidence-based mental health promotion initiatives in various settings. 

• Provide and promote opportunities for Shire employees, stakeholders and community members 
to undertake mental health first aid training.  

• Support local and regional suicide prevention efforts.   

• Support implementation of local emergency food relief and food rescue and re-distribution 
programs.  

• Implement the Shire’s Best Bites awards program aimed at supporting local food vendors to 
provide safe and healthy food; accessible and safe premises; and to use environmentally 
sustainable business practices.  

• Support development and sustainability of community gardens and other edible gardening 
initiatives in alignment with the Shire’s Community Garden Policy.  

• Support whole-of-setting approaches to promoting healthy eating and providing healthier food 
and drink options.  

• Support Council facilities, local businesses and other relevant settings to be breastfeeding 
friendly environments.  

• Encourage and support community members to grow and share their own fresh food. 

• Participate in and promote local, regional, statewide and national networks, events and 
campaigns. 
 

Increased mental wellbeing 
 
Decreased overweight and 
obesity  
 
Increased fruit and vegetable 
consumption  
 
Decreased food insecurity  
 
Increased breastfeeding 
 
Improved oral health  
 
Increased self-rated health 

Social Inclusion, Information 
and Local Democracy 
 
Food and Other Essential 
Goods 
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Strategic Objective 2 
Older people feel valued and are supported 
 

 

Strategies 

• Implement programs and services which support older people to remain healthy, active and independent 
 

Health and Wellbeing Actions Progress Indicators Liveability Domains 

• Implement and review the Shire’s Positive Ageing Strategy through the Positive Ageing 
Committee.   

• Support the networks, committees and other forums that encourage older people to make 
contributions to their community.  

• Support the delivery and promotion of evidence-based health promotion programs (e.g. – falls 
prevention). 

• Continue to ensure the Shire delivers modified exercise programs for older adults ranging from 
water based exercise to strength building and cardio activities. 

• Provide information, support, advice and education to help prevent elder abuse, and to 
safeguard the rights, dignity and independence of older people. 

• Participate in and promote relevant events, awareness days and campaigns.  

• Ensure consideration for the needs of older people in the development and delivery of programs 
and events.  

• Develop and deliver initiatives that provide opportunities for intergenerational engagement.  

Increased access to social and 
support services 
 
Increased mental wellbeing 
 
Increased social inclusion and 
sense of belonging  
 
Increased physical activity an 
active transport 
 
Decreased overweight and 
obesity 
 
Decreased unintentional injury  
 
Increased self-rated health 

Community Safety and Harm 
Minimisation  
 
Social Inclusion, Information 
and Local Democracy 
 
Health and Social Services 
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Strategic Objective 3 
Children feel valued and are supported 
 

 

Strategies 

• Implement programs and services which support, develop and educate our children 

• Create a community that is ‘Child Safe’ 
 
 

Health and Wellbeing Actions Progress Indicators Liveability Domains 

• Deliver maternal and child health services that ensure prevention, early detection of, and 
intervention for physical, emotional and social factors affecting children and their families.   

• Provide appropriate health and safety information (e.g. – immunisation and injury prevention) 
during Key Ages and Stages visits through Maternal and Child Health services.  

• Develop, implement and evaluate an Early Years Plan.  

• Deliver and promote early childhood services that build the capacity of community members to 
achieve optimal health and wellbeing for children, including those specific to Aboriginal and 
Torres Strait Islander children.  

• Implement and evaluate the Victorian Government funded Best Start program aimed at ensuring 
all children have access to quality early childhood experiences through kindergarten, supported 
playgroups and maternal and child health services.    

• Deliver supported playgroup programs and provide support to community-led playgroups.   

• Implement the Shire’s Child Safe Policy in alignment with Victorian Child Safe Standards.  
 

Increased access to social and 
support services 
 
Increased participation in key 
ages and stages assessments  
 
Increased immunisation  
 
Increased breastfeeding  
 
Increased engagement and 
participation in early childhood 
services 
 
Decreased child abuse and 
neglect  
 
Decreased developmental 
vulnerability 

Health and Social Services 
 
Community Safety and Harm 
Minimisation  
 
Social Inclusion, Information 
and Local Democracy 
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Strategic Objective 4 
Youth feel valued and are supported 
 

 

Strategies 

• Implement programs and services which support, develop and educate our youth 
 

Health and Wellbeing Actions Progress Indicators Liveability Domains 

• Develop, implement and review a Youth Strategy.  

• Deliver youth programs that enhance the health and wellbeing of community members aged 10-
25 years across the continuum of prevention, early intervention and response. 

• Build the capacity of schools and organisations to support young people to remain connected to 
education.  

• Advocate for programs and services that respond to the changing needs of young people in our 
community.  
 

Increased access to social and 
support services 
 
Decreased developmental 
vulnerability  
 
Reduced drug and alcohol 
related harm  
 
Increased mental wellbeing  
 
Increased social inclusion and 
sense of belonging  
 
Increased educational 
attainment 
 
Decreased financial stress 

Health and Social Services 
 
Community Safety and Harm 
Minimisation  
 
Social Inclusion, Information 
and Local Democracy 
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Strategic Objective 5 
Families and parents feel valued and are supported 
 

 

Strategies 

• Build the capacity of families and parents to thrive 
 

Health and Wellbeing Actions Progress Indicators Liveability Domains 

• Support and deliver programs and services aimed at strengthening families.  

• Implement and review the Shire’s Prevention of Family Violence Implementation Plan.  

• Implement evidence-based family violence prevention and early intervention initiatives. 

• Participate in and promote local, regional, statewide and national events that promote the 
prevention of violence against women. 

• Participate in relevant stakeholder and community led family violence and gender equity 
networks and forums.  

• Support efforts to address gender-based discrimination and encourage equitable involvement in 
decision-making roles. 

• Ensure buildings and facilities are designed to include considerations for women’s participation.  

• Deliver relevant training for Shire staff, stakeholders and community members on promoting 
gender equity and responding to family violence.  

• Support sport and recreation settings to encourage women’s participation and challenge harmful 
gender stereotypes.  

• Work with arts and culture settings to support the delivery of events and initiatives that enable 
representation and participation of women and their families. 

• Use media and social media platforms to celebrate the achievements and contributions of 
women and their families.   

 

Decreased family violence and 
increased gender equity  
 
Increased mental wellbeing  
 
Increased social inclusion and 
sense of belonging  

Gender Equity 
 
Social Inclusion, Information 
and Local Democracy  
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Strategies 

• Facilitate and promote connection and inclusion to programs and services for people with a disability 

• Encourage participation of the All Abilities Consultative Committee members 

Health and Wellbeing Actions Progress Indicators Liveability Domains 

• Develop, implement and review the Shire’s Disability Action Plan, overseen by the Shire’s All 
Abilities Consultative Committee.  

• Implement and review the Victorian Government funded Metro Access Project.  

• Facilitate opportunities for people with a disability to be heard and included.  

Increased mental wellbeing  
 
Increased social inclusion and 
sense of belonging  
 

Health and Social Services 
 
Social Inclusion, Information 
and Local Democracy 

 

 

Strategies 

• Celebrate diversity and promote equality across the Shire 

• Encourage collaborative relationships and partnerships with the Aboriginal and Torres Strait Islander community to address issues impacting their quality of life and 
which create greater cultural connection 
 

Health and Wellbeing Actions Progress Indicators Liveability Domains 

• Develop, implement and review the Shire’s Reconciliation Action Plan.  

• Support and advocate for the delivery of Aboriginal and Torres Strait Islander specific services, 
programs and partnerships, based on mutual trust, respect and understanding.  

• Engage meaningfully with culturally and linguistically diverse (CALD) communities and create 
opportunities for sharing and protecting cultural heritage, beliefs, traditions and stories.  

• Facilitate training and lead capacity building efforts to ensure programs and services are 
delivered in a culturally appropriate manner.  

• Utilise and promote translation and interpreting services. 

• Participate in and promote local, regional, statewide and national networks, events and 
campaigns promoting cultural diversity.  

Increased connection to culture 
and identity  
 
Increased acceptance of 
diversity  
 
Increased social inclusion and 
sense of belonging 
 
Increased mental wellbeing  
 

Social Inclusion, Information 
and Local Democracy 
 
Leisure, Recreation and Arts 

 
Strategic Objective 6 
People with a disability feel valued and are supported 

 

 
Strategic Objective 7 
A self-determined, engaged and inclusive community is accessible to all residents 
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• Participate in and promote local, regional, statewide and national networks, events and 
campaigns promoting the culture and history of Aboriginal and Torres Strait Islander community 
members. 

• Engage meaningfully with and advocate for lesbian, gay, bisexual, trans, intersex, 
queer/questioning + community members.  

• Ensure inclusive processes that promote gender and sexual diversity and equality across place-
based settings.  

• Provide meaningful opportunities that empower community members to be leaders and change 
makers.    

• Provide support in the development and promotion of a community information directory and 
other relevant documents.   

Increased self-rated health 

 

 

Strategies 

• Support the community in times of emergency  
 

Health and Wellbeing Actions Progress Indicators Liveability Domains 

• Develop, implement and review the Shire’s Municipal Emergency Management Plan  

• Support efforts to increase community awareness and resilience in preparing for, responding to 
and recovering from natural disasters and extreme weather.  

• Enhance partnerships and whole-of-community engagement in times of crisis to ensure 
appropriate dialogue and feedback.   

• Implement Local Integrated Drainage Strategy (mapping of flood risk areas) 

• Implement organisational financial risk adaptation planning as part of long term financial 
planning.  

• Plan, implement and evaluate education programs aimed at addressing all potential hazards and 
emergencies (e.g. – bushfire prevention).   

• Implement fuel reduction works programs.  

• Support implementation of programs and campaigns promoting targeted safety messages (e.g. –  
water safety, fire prevention) 

Decreased unintentional injury  
 
Increased environmental quality 
and sustainability  
 
Increased adaptation to climate 
change impacts 

Community Safety and Harm 
Minimisation  

 

 

 

Strategic Objective 8 
Our community is sustained through crisis 
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Strategies 

• Encourage increased participation in active and passive recreation 

• Develop programs and facilities in conjunction with sporting clubs and community partners, to provide access to a range of active sports and passive recreation 
opportunities 

• Provide aquatic facilities 
 

Health and Wellbeing Actions Progress Indicators Liveability Domains 

• Deliver and support health promotion programs and initiatives in leisure centres, community 
centres and neighbourhood houses.  

• Support the delivery of Men’s Sheds and other men’s health initiatives.   

• Facilitate and support community development initiatives aimed at strengthening 
neighbourhoods and building community capacity.  

• Enable opportunities for volunteering and civic participation.  

• Engage with and build capacity of local organisations or groups offering volunteer opportunities.  

• Support sports clubs to enhance delivery and promotion of core functions.   

• Activate and promote use of open spaces and places, such as skate parks, playgrounds and 
nature reserves.  
 

Increased social inclusion and 
sense of belonging 
 
Increased mental wellbeing 
 
Increased self-rated health  
 
Increased physical activity and 
active transport  
 
Decreased overweight and 
obesity  

Social Inclusion, Information 
and Local Democracy  
 
Leisure, Recreation and Arts 

 

 

 

 

 

 

 

 
Strategic Objective 9 
Facilitate and promote connected active lives 
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Strategic Objective 10 
Facilitate and promote cultural connection and participation 
 

 

Strategies 

• Provide an accessible, quality and well utilised library and information service 

• Protect, promote and enhance the unique cultural heritage of the municipality 

• Support and promote local community arts programs and organisations across all ages and abilities 

• Promote arts, music, theatre and cultural connections across the Peninsula 
 

Health and Wellbeing Actions Progress Indicators Aligned Liveability Themes 

• Promote programs and events through media releases and via the Shire’s social media platforms, 
website, publications and outdoor signage.  

• Promote and utilise libraries as spaces for community engagement and health promotion.  

• Support and develop arts precincts and cultural hubs.  

• Consider potential for a Music Development Plan to ensure access to live music experiences for 
all and support music development initiatives.  

• Develop stronger communication and collaborative pathways between existing arts and culture 
initiatives.  

• Investigate approaches for providing improved support to local cultural practitioners and 
creatives.  

• Develop approaches for delivering online community arts initiatives. 
 

Increased social inclusion and 
sense of belonging 
 
Increased connection to cultural 
and identity  
 
 

Leisure, Recreation and Arts 
 
Social Inclusion, Information 
and Local Democracy  
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4. Implementation and Evaluation   

The Plan sets the scene for the development of an implementation plan that will detail actions that 

Council will deliver, or seek to influence; or support other organisations to deliver in partnership. The 

Plan also provides direction for health and social sector organisations in the municipality to align 

priorities and develop preventative responses, either in addition to Council, or in partnership.  

 

The Plan adopts a place-based settings approach that aims to influence and facilitate sustainable 

change in places and spaces in which community members live, learn, work and recreate. This 

population level approach supports the notion of making the healthy choice, the easy choice. It shifts 

the emphasis away from the individual and onto the imperative for all stakeholders to work in 

partnership with community to achieve higher level change.   

 

The Plan will be implemented using ‘collective impact’, an approach commonly used to tackle 

complex and interrelated social issues by providing evidence of how environments have been 

influenced through multiple interventions. This approach relies on various stakeholders for different 

sectors having a common agenda, undertaking mutually reinforcing activities and sharing information 

to provide evidence of the ‘bigger picture’. This approach embodies the true meaning of partnership 

and supports the achievement of longer-term sustainable outcomes.      

 

Evaluation of the Plan will be undertaken in alignment with the progress indicators outlined in the 

Outcomes Framework of the Victorian Government’s Public Health and Wellbeing Plan 2015-19. This 

Framework provides a transparent approach to monitoring and reporting progress in collective efforts 

to achieve health and wellbeing outcomes.  

 

To support this, the progress of the health and wellbeing actions outlined under each of the Plan’s 

four themes will be monitored via:  

• Annual reporting on how the actions have been implemented in partnership with key 

stakeholders. 

• Analysis of progress indicators measured through qualitative and quantitative data collected at 

a state and national level, including but not limited to the Australian Census, Victorian 

Population Health Survey and the VicHealth Indicators Survey.  

This process will be undertaken with support from the Shire Health and Wellbeing Committee and key 

partners. Ongoing community engagement will take place as part of the implementation of key 

actions.  
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5. Key Partners  

The Shire will engage with the following and other partners to plan, implement and evaluate the 

health and wellbeing actions outlined in this Plan. This list was compiled at the time of development 

and is evolving, with new partnerships to be formed into the future.  

• Adult Multicultural Education Services 

• Alfred Health Carer Services 

• All Abilities Consultative Committee  

• AMAZE – Autism services 

• Anglicare 

• Art Red Hill 

• Arthurs Seat Eagle (Chairlift) 

• Arts Access Victoria 

• Australian Breastfeeding Association   

• Australian National Research Organisation for 

Women’s Safety  

• Australian Network on Disability 

• Baluk Arts 

• Beach Box Association 

• Beyond Blue  

• Biala Peninsula  

• Bicycle Network 

• Bicycle User Groups 

• Black Dog Institute 

• Boonwurrung Foundation 

• Brotherhood of St Laurence 

• Bunjilwarra  

• Bunurong Land Council 

• Bus companies 

• Business networks 

• Cancer Council Victoria  

• CARL – car share 

• Centre for Ethnicity and Health  

• Centrelink 

• Chambers of Commerce 

• Child Wise 

• Chisholm Institute of TAFE  

• Commission for Children and Young People  

• Committees of Council 

• Committees of Management 

• Community Centres and Neighbourhood Houses 

• Community gardens 

• Community group and advocacy networks 

• Community groups 

• Community Information and Support Centres 

• Community Lifestyle Accommodation 

• Community members 

• Community transport programs  

• Creative Victoria 

• Dandenong and District Aborigines Cooperative 

Limited 

• Deakin University 

• Department of Economic Development, Jobs, 

Transport and Resources   

• Department of Education and Training 

• Department of Environment Land Water and 

Planning  

• Department of Health and Human Services 

• Department of Justice and Regulation  

• Diabetes Australia Victoria 

• Disability Advocacy Resource Unit 

• Disabled Surfers Association Mornington 

Peninsula 

• Dreamhouse Theatre 

• Early years services  

• Emergency Food Relief Agencies 

• Emergency Services – State Emergency Service 

(SES), Country Fire Authority (CFA), Vic 

Emergency 

• Emu Plains 

• Environmental Protection Authority 

• Fare Share 

• Focus Disability Services 

• Food Bank 

• Food Industry Advisory Body  

• Food producers, businesses and retailers 

• Frankston Arts Centre 

• Frankston Morning Peninsula Aboriginal Action 

Group 
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• Frankston Mornington Peninsula Family 

Violence Network  

• Frankston Mornington Peninsula Local Learning 

and Employment Network 

• Frankston Mornington Peninsula Primary Care 

Partnership 

• Frankston Peninsula Carers 

• FreeZA 

• Fusion 

• Gay and Lesbian Health Victoria 

• genU (Karingal St Laurence) 

• Good Shepherd 

• Guide Dogs Victoria 

• Hastings Respectful Relationships Committee 

• Headspace 

• Health and Wellbeing Committee  

• Heart Foundation  

• Homelessness Services 

• Housing Associations and Housing Providers 

• Mornington Peninsula Human Rights Group 

• iDareU 

• Indigenous Family Violence Regional Action 

Group 

• Institute of Access and Training Australia  

• Kalang Retreat 

• Libraries 

• Life Saving Clubs 

• LGPro 

• Local businesses  

• Luke Batty Foundation 

• Managers of Volunteers network 

• Men’s Sheds 

• Mentis Assist 

• Merricks House 

• Metro Trains 

• MetroAccess Southern & Bayside Network 

• Metropolitan Waste and Resource Recovery 

Management Group 

• Mi-Life Victoria 

• Mornington Peninsula Landcare Network  

• Nutrition Australia (Healthy Eating Advisory 

Service) 

• Mornington Peninsula Mental Health Network  

• Mornington Peninsula Music Network 

• Multicultural Arts Victoria 

• Municipal Association of Victoria  

• Museums Australia/Victoria 

• Music Victoria 

• National Disability Services 

• Neighbourhood Watch  

• Nairm Marr Djambana Inc 

• Oak Hill Gallery 

• Our Watch  

• Ozanam Enterprises (Vincent Care Victoria) 

• OzChild 

• Parks Victoria 

• Peak and industry bodies 

• Peninsula Advisory Committee of Elders 

• Peninsula Carer Council 

• Peninsula Film Festival 

• Peninsula Health 

• Peninsula Hot Springs 

• Port Phillip and Western Port Catchment 

Management Authority  

• Positive Advisory Committee for Elders  

• Presentation Family Centre 

• Public Transport Victoria  

• Regional Arts Victoria 

• RPP FM radio 

• Salvation Army 

• SAI support services 

• Schools and tertiary institutions 

• SCOPE 

• Searoad Ferries 

• Second Bite  

• Self Advocacy Resource Unit 

• Sexual Lives and Respectful Relationships 

Network 

• South East Councils Climate Change Alliance 

• South East Water 

• South Eastern Centre for Sexual Assault 

• South Eastern Melbourne Primary Health 

Network  

• Southern Peninsula Arts Centre 

• Spark Youth Dance 

• Special Olympics Victoria 
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• Sport and Recreation Victoria 

• St Martins Youth Arts Centre 

• State Library of Victoria 

• Statewide Autistic Services 

• Sustainability Victoria  

• Swell 

• The Briars 

• The Corner Youth Centre 

• The Nook 

• The Resilience Project 

• The Studio 

• Traffic Accident Commission 

• Training providers 

• Triple A Housing Network 

• Universal Design Association of Australia 

• University of the Third Age  

• VicHealth  

• VicRoads 

• Victoria Police 

• Victorian Aboriginal Child Care Agency  

• Victorian Aboriginal Community Controlled 

Health Organisation Inc 

• Victorian Advocacy League for Intellectual 

Disability  

• Victorian Farmers Federation (Mornington 

Peninsula Branch) 

• Victorian Local Government Disability Planners 

Network 

• Vision Australia 

• Visionary Design 

• Volunteering Victoria 

• Walking groups  

• Water Authorities – Melbourne Water, South 

East Water, Southern Rural Water 

• Wellways Victoria 

• Whistlewood 

• White Ribbon Australia 

• Willum Warrain 

• Women’s Health in the South East  

• Women’s Health Victoria 

• Worksafe Victoria 

• Youth Support and Advocacy Service 

 


