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Protecting our environment and tackling climate change, and being 
responsive, accountable and forward looking, have been identified  
as key goals in Mornington Peninsula Shire’s current Strategic Plan. 

One element of the Shire’s climate change response involves  
working towards minimising the greenhouse gas emissions which 
result from the organisation’s operations. Mornington Peninsula Shire 
has made significant progress in the area over the past few years, 
however many opportunities to cost effectively reduce emissions 
remain untapped. 

1.0 Executive Summary 2.0 Greenhouse Gas Emissions

In recent years the greenhouse gas emissions 
resulting from the Shire’s operations have 
been redefined to more consistently align with 
recognised corporate emission measurement 
frameworks. The Shire accepts responsibility 
for the greenhouse gas emissions which it has 
reasonable control over, enabling a more realistic 
and achievable improvement program to be 
implemented. 

The cornerstone of Mornington Peninsula 
Shire’s Energy and Greenhouse Management 
Improvement Plan is a commitment to reduce 
emissions from Shire buildings by 35% by 2017. 
This will be realised by progressively reducing 
the amount of energy used at Shire-managed 
facilities. Thorough on-site investigations and 
independent modelling has identified a raft of 
energy saving opportunities and initiatives which, 
when implemented, will result in environmental 
benefits whilst simultaneously delivering 
economic benefits directly to the Shire. 

Increasing energy costs are predicted to  
continue into the future and reducing energy 
usage is a practical and sensible way that all 
businesses, schools and households on the 
Mornington Peninsula, as well as the Shire,  
can keep operating and living costs down. 

By adopting a well-planned and strategic 
approach to reducing energy usage and 
greenhouse gas emissions, Mornington  
Peninsula Shire can demonstrate its 
preparedness and determination to tackle  
climate change and lead its communities  
to do the same. 

Earth’s atmosphere contains naturally occurring 
greenhouse gases, such as carbon dioxide, 
methane and water vapour, which are critical to 
keeping the planet’s temperature warm enough 
to sustain life. There is significant scientific 
evidence to suggest that human activities like 
burning fossil fuels, clearing forests and other 
agricultural and industrial activities have seen 
additional greenhouse gases being released into 
the atmosphere. 

Observed warming of the oceans and 
atmosphere, as well as other changes in climatic 
conditions relative to long term averages, are 
considered very likely to have been caused by 
the increased concentration of gases in the 
atmosphere. Climate Change is a term commonly 
used to describe these measured and projected 
climate impacts.

In 2008 the Mornington Peninsula was subject 
to a scientific study investigating the local future 
impacts of climate change on the region.  
It predicted that;

•  High temperature days will increase placing 
 greater stress on vulnerable residents;

•  High fire risk conditions will become more 
 frequent placing life, property and ecosystems  
 at risk;

• Droughts would be longer and more severe;

• Rainfall would be less frequent but more 
 intense. Storm events are also expected to 
 become more frequent; and

• Sea levels will rise putting coastal communities 
 and infrastructure at risk.

Responding to these projected impacts requires 
action through all levels of the community. 

On a global scale, Mornington Peninsula 
Shire’s impact and influence of greenhouse 
gas emissions and climate change is very 
minor. Nevertheless, it is important for the 
Shire to demonstrate its support for national 
and global efforts by taking action in a manner 
consistent with more significant stakeholders. 
This Improvement Plan is about the direct 
influence that Mornington Peninsula Shire 
can exert at its own level, both within the 
organisation and with its local communities. 



Mornington Peninsula Shire’s response to climate 
change can be broadly categorised as adaptation 
(responding to physical and non-physical impacts) 
and mitigation activities. 

This Improvement Plan primarily relates to the 
Mitigation element of the Shire’s overall response 
to climate change, and within that mostly refers 
to internal Shire operations. As an organisation, 
Mornington Peninsula Shire is well situated to 
control its own actions while influencing the 
broader community through leading by acting. 
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2.0 Greenhouse Gas Emissions cont...

3.0 Mornington Peninsula Shire’s  
Greenhouse Gas Emissions

The key sources of greenhouse gas emissions 
that Mornington Peninsula Shire is responsible  
for include;

•  Direct emissions from green waste processing

•  Direct emissions from landfill operations

•  Electricity and gas use at Shire-operated 
 buildings and other facilities

•  Fuel use in Shire-leased vehicles

•  Electricity use in metered lights

Mornington Peninsula Shire’s electricity and gas 
use, and automotive fuel consumption all result  
in the release of greenhouse gas emissions. 
Since the Shire has control over its energy use,  
it is also responsible for the associated 
greenhouse gas emissions. 

Estimating greenhouse gas emissions from 
waste processes is a complex and imperfect 
task. The vast majority of the Shire’s waste-
related greenhouse gas emissions are considered 
‘legacy’ emissions. That is, the physical source of 
the emissions was established at some point in 
the past and cannot be retracted now. 

For this reason, opportunities to realise significant 
reductions in waste emissions are limited until 
the remaining landfill cell is closed. This will not 
occur over the lifespan of this Improvement Plan 
and as such the Shire has opted not to include 
this emission source in its emission baseline 
profile for the purpose of this Plan. The Shire 
will investigate the feasibility of expanding the 
existing methane capture infrastructure to enable 
further conversion of landfill gas to electricity.

Landfill and green waste processing emissions 
were estimated to total 15,900 tonnes in 2009/10. 

Mornington Peninsula Shire’s greenhouse gas 
emission baseline is presented below.

To identify the opportunities and limitations for reducing Mornington 
Peninsula Shire’s greenhouse gas emissions, the Shire must first 
understand which activities it undertakes that result in the generation 
of greenhouse gas emissions. An Emission Baseline study has been 
completed using a nationally recognised measurement framework.  
The National Greenhouse and Energy Reporting (NGER) Guidelines 
provide a consistent methodology for measuring and reporting on 
greenhouse gas emissions which an organisation is responsible for. 

3.0 Mornington Peninsula Shire’s  
Greenhouse Gas Emissions cont...

2.1 Mornington Peninsula Shire’s Climate Change Response

3.2 Mornington Peninsula Shire’s Greenhouse Gas Emission Baseline (Waste Excluded)

3.1 Mornington Peninsula Shire’s Greenhouse Gas Emission Baseline (Waste Excluded)
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There are other sources of greenhouse gas emissions that Mornington 
Peninsula Shire has some influence over which have been excluded 
from the Emission Baseline. The Shire understands that other 
parties have greater control over the activities which generate these 
emissions, and so it is these controlling organisations which count 
the emissions as their own under the NGER Guidelines. The most 
prominent of these activities are listed below; 

3.0 Mornington Peninsula Shire’s  
Greenhouse Gas Emissions cont...

• Electricity use for street lighting

• Energy use in leased Shire buildings 

• Energy and fuel used by Shire contractors

• The Shire’s extended supply chain

Whilst the greenhouse gas emissions resulting 
from these activities are not considered directly 
attributable to Mornington Peninsula Shire, it is 
recognised that the Shire does play an important 
role in encouraging external parties to minimise 
these emissions. Further detail on how the 
Shire is influencing others to improve their own 
environmental performance is provided in the 
Implementation Plan.  

4.0 Increasing Energy Costs

Victoria has experienced increasing energy 
costs in recent years, with the trend predicted to 
continue. Mornington Peninsula Shire is exposed 
to these increasing operating costs, being 
responsible for more than 300 active electricity 
connections and almost 50 natural gas accounts.

Beyond strategic procurement means, the Shire 
has the opportunity to minimise escalating energy 
costs by reducing its energy use. Typically, this 
will involve energy efficiency or local, renewable 
energy generation systems. 

Fiscal accountability is a strong driver for 
minimising the Shire’s energy-related greenhouse 
gas emissions, and remains an important priority 
for the organisation.

This Improvement Plan is not the first instance that Mornington 
Peninsula Shire has considered the management of its energy use 
and greenhouse gas emissions as an area of priority. 

Under a now-superseeded measurement framework the Shire 
developed a Greenhouse Action Plan, setting an ambitious emission 
reduction target of 35%. Backed by strong community and Council 
support, and enabled by an innovative revolving funding model,  
this target was comfortably exceeded. Actions which contributed  
to achieving the target include;

5.0 What have we already done?

Energy Efficiency

• Targeted retrofit and upgrade works to reduce 
 energy use

• Incorporating Environmentally Sustainable 
 Design into all building refurbishments and 
 new facilities

• Developed a checklist to help guide Shire 
 staff to select energy efficient products for 
 minor works and replacement of whitegoods  
 and appliances

Renewable Energy

• Supporting Australia’s developing renewable 
 energy industry through purchasing substantial  
 volumes of 100% Accredited Green Power

• Installing solar power systems on numerous 
 Council and community facilities

• Investigating the viability of local, small-scale 
 wind power generation through a wind 
 resource monitoring project

Vehicle Fleet

• Downsizing fleet vehicles from six cylinder  
 to four cylinder vehicles

• Providing biodiesel for Shire vehicles

• Supporting a local reforestation project by 
 purchasing carbon offsets to balance fleet 
 emissions

Waste 

• Installing methane capture infrastructure at Rye 
 Landfill which converts landfill gas into usable 
 electricity

• Diverting high rates of waste from landfill, 
 avoiding greenhouse gas emissions

• Introduction of a kerbside green waste 
 collection service

• Initiating office Eco Teams to encourage 
 recycling and other environmental projects 
 in Council offices

3.3 Solar panel installation at community buildings

5.1 Diverting recyclable materials from landfill
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Though this Improvement Plan largely 
concentrates on energy use and greenhouse gas 
emissions under Mornington Peninsula Shire’s 
direct influence, the Shire recognises that it plays 
an important leadership role for the community 
in this area. Some initiatives already undertaken 
by Mornington Peninsula Shire to assist its 
community to reduce its own emissions include; 

• Group purchase programs for solar power, 
 solar hot water and rainwater tank systems; 

• Establishing the Eco Living Display Centre at 
 the Briars to demonstrate sustainable living 
 ideas and concepts

• Various workshops demonstrating sustainable 
 living principles 

Mornington Peninsula Shire remains 
committed to inspiring and leading its 
communities to reduce their own greenhouse 
gas emissions through leading by example 
and providing support programs where value 
and expertise can be added. 

Global

90 countries, responsible for more than 80% of 
the world’s greenhouse gas emissions, have 
made international pledges to reduce or limit 
emissions by 2020.

National Government

• Introduced a price on carbon pollution, 
 providing an economic incentive for Australia 
 to generate fewer greenhouse gas emissions.

• Provides informative resources to the 
 community on sustainable living and rebates 
 through the Living Greener website  
 www.livinggreener.gov.au

State Government

• Introduced and recently expanded an Energy 
 Saver Incentive program, enabling households 
 and businesses to obtain energy saving 
 products at reduced or no cost.

• Provided an ongoing incentive for households 
 to adopt solar power technology through the 
 provision of Feed-in Tariff schemes, although  
 this has reduced significantly over the  
 past year.

Regional

• The South East Councils Climate Change 
 Alliance (SECCCA) is a network of 8 Councils, 
 including Mornington Peninsula Shire, working 
 on greenhouse gas emission reduction and 
 climate change adaptation projects. 

Business sector

• Reducing energy and fuel use through 
 improving both operations and infrastructure.

• Capitalising on emerging market trends by 
 providing tailored services and products for 
 environmentally conscious consumers.

Local Schools

• Actively monitor energy use and have taken 
 positive steps to reduce consumption 

• Progressively integrating energy management 
 into the school curriculum and teaching 
 students the importance of switching  
 off lights and managing heating and 
 cooling temperatures

• Installed solar panels and education posters

Local residents

• Collectively becoming more aware of 
 the implications of excessive resource use 
 and making informed decisions to improve 
 behaviours.

• Adopting energy and water saving practices 
 and technologies.

5.0 What have we already done? cont...

6.0 What are others doing to reduce 
energy use and emissions?

7.0 Strategic Vision
Whilst the Shire’s previous corporate and 
community focussed actions have demonstrated 
a leading and dedicated approach to reducing 
emissions when first implemented, many are  
now considered normal practice. 

Climate change mitigation activities are being 
carried out right throughout Australia, including  
all levels of government, large and small 
businesses, schools and households. As a local 
government body, Mornington Peninsula Shire is 
uniquely positioned to work with each of these 
groups to achieve common favourable objectives 
and collectively capitalise on relevant expertise 
and funding. 

Understanding what each of these groups 
is already doing to manage energy use and 
greenhouse gas emissions allows Mornington 
Peninsula Shire to tailor its approach to leverage 
existing programs and resources to optimise its 
own activities, whilst developing other initiatives 
that address community needs and priorities.  
Some examples of actions being undertaken  
by these groups include; 

5.2 Community workshops at the Eco Living Display Centre

6.0 What are others doing to reduce  
energy use and emissions? cont...
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Mornington Peninsula Shire understands the 
composition of its greenhouse gas emission 
profile, and has broadly investigated the 
opportunities within each of the sources of 
emissions for which it is responsible. 

Emission reduction opportunities within the 
vehicle fleet are relatively limited, with solid 
processes and decision making frameworks in 
place to ensure continual improvement. 

Further significant emission reduction at 
the Shire’s landfill operations are not viably 
achievable until the remaining cell of the landfill 
has been closed. This will not occur over the 
lifespan of this Improvement Plan and hence has 
not been considered in the establishment of the 
Emission Reduction Target. 

More detail on other actions that the Shire will 
pursue to reduce emissions from these areas is 
provided in the Implementation Plan.

A more in-depth analysis was undertaken to 
assess the energy and emission reduction 
opportunities relevant to the Shire’s buildings and 
other facilities. It was revealed that opportunities 
are plentiful and range from simple, low cost 
measures to more capital intensive infrastructure 
upgrades. When the suite of potential works was 
modelled with desired economic outcomes, a 
target to reduce greenhouse gas emissions of 
35% was arrived upon.    

While achieving a reduction in greenhouse 
gas emissions from Shire buildings of 35% is 
a challenging target, it is also quite realistic. 
It will require dedicated resourcing to identify, 
investigate and implement the measures required 
to reach this ambitious target. 

Importantly, this target makes good business 
sense, and achieving it will positively contribute 
to other Shire initiatives to minimise and manage 
operating costs. With the price of energy set 
to continue increasing over the coming years, 
reducing energy use provides a substantial 
opportunity to keep costs down. 

A 35% reduction in greenhouse gas emissions 
from the Shire’s buildings is equivalent to 
avoiding 2,800 tonnes of emissions per year 
by 2017. For Mornington Peninsula Shire, this 
is a significant contribution to climate change 
mitigation and will demonstrate to contractors, 
businesses and the community that the Shire is 
committed to reducing its emissions, and in the 
process, inspiring others to do the same.

8.0 Reduction Target

Taking into consideration the scale of energy and emission reductions 
available, business cases, ease of implementation and broader impacts 
of various projects, Mornington Peninsula Shire has decided upon a 
greenhouse gas emission reduction target to work towards. 

9.0 Costs and Benefits of the  
Emission Reduction Target

The Shire has undertaken economic modelling to 
analyse the overall costs and benefits of setting 
and achieving its emission reduction target. 
Given the high number of buildings and facilities 
managed by the Shire, some assumptions were 
made on the types and scale of energy saving 
opportunities. These assumptions have been 
based on site visits to several typical Shire 
buildings and extensive experience with other 
public building stocks. 

The economic modelling took into consideration 
the capital expenditure and the cost saving 
accrued through reduced energy usage, including 
increases in future energy costs, of energy saving 
initiatives. 

The modelling revealed that there are a raft of 
energy saving opportunities which could be 
implemented across the Shire’s building stock 
which range from low-cost, high-impact actions 
through to capital intensive projects which deliver 
relatively minor reductions in energy use and 
greenhouse gas emissions. The chart on the 
following page presents the relative costs of 
emission reduction measures, as assessed over 
a pre-defined five year period. 

9.1 Mornington Peninsula Shire Library @ Mornington
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9.0 Costs and Benefits of the  
Emission Reduction Target cont...

Actions which are predicted to pay themselves 
back within five years have been allocated a 
green bar, whereas those actions which take 
longer to recoup the capital outlay are orange  
or red.  

The figures across the horizontal axis represent 
the cost of greenhouse gas emission abatement, 
in dollars per tonne of emissions ($ per Tonne). 
This is a common measure for comparing the 
cost-effectiveness of different emission abatement 
options. A negative $ per Tonne effectively 
means that greenhouse gas emissions have 
been reduced and that the initial capital outlay of 

the project has been recovered. A positive $ per 
Tonne means that while emissions have been 
reduced, the capital outlay for implementing that 
action has yet to be fully recovered.  

The chart does not demonstrate the scale of 
emission reduction potential of each of the 
various measures. The following table provides 
an estimate of the magnitude of greenhouse gas 
emission reductions for each of the nine most 
cost effective actions, as well as the expected 
capital cost required to fully realise these actions 
across the Shire’s activities. 

Achieving the Emission Reduction Target of 35% 
will require the majority of the actions listed in 
the previous table to be implemented, as well as 
some measures which will take longer to recover 
the capital cost. Investing in a suite of measures 
which will realise a 35% emission reduction for 
the Shire has been modelled to deliver a cost-
neutral status within five years. 

By setting and achieving a 35% reduction 
in energy use across Mornington Peninsula 
Shire’s buildings and facilities by the year 
2017, primarily through the implementation 
of energy efficiency measures, the Shire will 
make a positive contribution to climate change 
mitigation efforts and deliver a favourable 
financial result for the organisation, as well as 
demonstrating to the community, contractors 
and other observers that reducing energy use 
makes good business sense.

9.3 Scale and cost of most cost effective Emission Reduction Actions
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While deciding upon a new emission reduction 
target is a critical step towards improving 
Mornington Peninsula Shire’s environmental 
performance and minimising operating costs,  
it cannot be achieved without an understanding 
of which initiatives will ultimately contribute to 
actual emission reduction. 

Buildings 

Though the Shire broadly understands the 
emission reduction opportunities which exist 
within its buildings and other facilities, site-
specific investigations are still required to  
confirm precisely which actions are appropriate 
to implement. 

These investigations will utilise a combination 
of in-house inspections and external expertise 
where required to ensure that all upgrades and 
retrofits meet existing building standards and 
conditions, and improving them where practical. 
Importantly, assessment of any opportunities 
will take into consideration the holistic effect of 
the action, including the life-cycle cost impact, 
emission reduction and any direct or indirect 
impact on building users or operation.

Some common energy reduction initiatives 
which will be put into practice through the 
implementation of this Improvement Plan include;

• Replacing old fluorescent tube lights with more 
 efficient lamps, either by retrofitting adapters 
 or replacing the entire fitting.

• Upgrading external lighting with more 
 efficient technology, and installing timers 
 where appropriate.

• Swapping inefficient appliances with new 
 star-rated equipment.

• Addressing sources of building heat loss and 
 gain by installing ceiling insulation and 
 blocking draughts.

• Switching electric hot water systems with 
 solar or gas units.

Though Mornington Peninsula Shire’s target to 
reduce greenhouse gas emissions by 35% has 
been set against its building stock, action and 
initiatives will still be implemented to improve the 
environmental performance across other areas of 
the Shire’s operations. 

Vehicle Fleet

• Continued integration of fuel efficiency as a 
 key consideration when assessing the 
 suitability of vehicles for inclusion in the Shire’s 
 fleet system. Other considerations include 
 safety, fit-for-purpose and value for money. 

• Investigation into the suitability of a driver 
 training program, with particular focus on 
 driving behaviours for fuel efficiency.

• Maintaining a watching brief on new vehicles 
 which incorporate emerging technologies, 
 for example electric or hybrid vehicles and 
 their suitability for Shire fleet operations.

Metered lights

• Identify exact locations of all metered and 
 security lights, and upgrade with energy 
 efficient alternatives and control systems 
 where appropriate.

Waste

Mornington Peninsula Shire’s waste emissions, 
resultant from the landfill operations and green 
waste processing, are significant in scale and 
are a result of many years of historical activities. 
Significant reductions in these emissions cannot 
occur until the landfill has been closed, which is 
beyond the lifespan of this Plan. 

These opportunities will be thoroughly 
investigated and assessed at the appropriate 
time, taking into consideration economic, 
environmental and social impacts. 

Other smaller scale programs that the Shire will 
pursue include; 

• Encouraging contractors to achieve strong 
 diversion targets to avoid future greenhouse 
 gas emissions.

• Education campaigns to focus on composting 
 of organic waste and recycling.

• Investigation of alternative treatment methods, 
 particularly for organic waste.

10.0 Implementation Plan 12.0 What will be done? 

11.0 Emission Reduction Hierarchy

This Implementation Plan will provide additional detail on How 
Mornington Peninsula Shire will work to achieve the 35% reduction 
target in greenhouse gas emission from its buildings, and also broadly 
outline What actions will be pursued. 

The following Emission Reduction Hierarchy 
outlines the relative order of preference for the 
implementation of greenhouse gas emission 
reduction initiatives. It assists decision makers at 
a high level to determine a strategic direction and 
at an operational level to determine which actions 
warrant prioritised implementation. Actions which 
are categorised towards the top of the hierarchy 
typically require low capital investment and are 
often the easiest to implement, while delivering 
large reductions in emissions. 

Importantly, the higher up the hierarchy an action 
is, the more cost effective the reduction  
in emissions. 

Avoiding energy use altogether usually involves 
simple reconfiguration to control systems or 
changing the behaviour of building occupants.

Reducing energy use is typically achieved 
through improved user behaviour, better building 
control and retrofitting buildings with energy 
efficiency measures.

Examples of switching to cleaner fuel sources 
include selecting natural gas instead of electricity 
or biodiesel instead of diesel. 

The most viable local renewable energy source  
is solar water heating or electricity generation.

Carbon offsets come in many forms and can be 
used to balance unavoidable emissions. Since 
carbon offsets do not generate cost savings they 
are considered to an ineffective method of cost 
effectively reducing greenhouse gas emissions.

11.1 Emission Reduction Hierarchy
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Supply chain

The Shire’s internal Procurement Policy includes 
guidelines on opting for environmentally preferred 
products and/or service providers whenever they 
achieve a similar function and value for money. 
This includes energy, water and fuel efficient 
products and recycled or part-recycled products. 

Contractors 

The Shire includes conditions and specifications 
in major contracts that support contractors 
which apply practices consistent with reducing 
greenhouse gas emissions and responsible 
environmental management. 

Leased buildings

Mornington Peninsula Shire will provide 
information and advice, and work with user 
groups who lease Shire buildings or facilities to 
improve their own environmental performance. 
This may include visiting the site and discussing 
usage habits with users, recommending 
improvements or assisting with funding 
applications.

When leased buildings are scheduled for 
refurbishment, Environmentally Sustainable 
Design features will be incorporated into the 
works where applicable. 

Street lighting

The majority of public lighting on the Mornington 
Peninsula is owned and maintained by the local 
electricity distributor, United Energy. It is the 
Shire’s responsibility to pay for the operation 
and maintenance costs associated with public 
lighting services. An opportunity remains for 
the Shire to upgrade much of the existing street 
lighting stock to a more efficient model, saving 
energy, emissions and money. This project will be 
investigated and the business case, as well as 
other potential impacts, will be assessed.  

Mornington Peninsula Shire is committed to minimising its impact on 
the environment and tackling climate change, and being a responsive, 
accountable and forward looking organisation. This Energy and 
Greenhouse Management Improvement Plan documents how the 
Shire intends to address cost effectively manage its greenhouse gas 
emissions to achieve an Emission Reduction Target of 35% by 2017.

The basis for realising this target will be retrofitting Shire buildings and 
facilities with energy saving and efficiency measures.

By reducing energy-related operating costs and greenhouse gas 
emissions, the Shire will demonstrate to the community and other 
external stakeholders its willingness to deliver outcomes which 
consider environmental, economic and social aspects for now and  
into the future. 

13.0 Influencing External Stakeholders

14.0 Monitoring and Reporting

16.0 Summary

As a measure to keep track of its energy use 
across many facilities, Mornington Peninsula 
Shire has included specific utility monitoring 
services in its Building Maintenance contract.  
The Shire has utilised this service for many 
years with great success. Many energy saving 
opportunities have been identified directly due  
to close monitoring of utility accounts. 

This utility monitoring service will function as the 
cornerstone of monitoring the Shire’s progress in 
working towards its Emission Reduction Target. 

Progress will be reported to Council on an annual 
basis including an updated Greenhouse Gas 
Emission Profile, details of the projects which 
have been implemented in the previous twelve 
months and any planned projects for the future.

The economic modelling undertaken to inform 
this Strategy estimated the extent to which 
various emission reduction activities could 
potentially be rolled out across the Shire’s 
building stock and the expected capital cost of 
implementing these measures. 

The capital cost of achieving the Emission 
Reduction Target to the Shire has been estimated 
to be $1,100,000 over a five year period. 

Importantly, this figure has been calculated 
with the objective of generating a neutral net 
present value. Investing $1,100,000 into energy 
efficiency retrofits in Shire buildings and facilities 
will generate cost savings for the organisation, 
effectively recouping the initial capital outlay. 

The capital cost for realising energy efficiency 
retrofits throughout the Shire’s building stock will 
cover the following services;

• Detailed energy auditing and development of 
 works specifications

• Implementation of physical retrofit works

• Management of program

• Review and detailed monitoring  
 (where required)

As the energy efficiency opportunities are 
plentiful and there is no immediate urgency to 
implement any particular action over another, 
the order in which actions are rolled out is not a 
significant priority. It is expected that during each 
year of this program a mix of building types, sizes 
and locations will be retrofitted. 

A typical year might include retrofits of two major 
buildings (offices or leisure centres), four medium 
buildings (halls, community centres) and ten 
smaller facilities (toilet blocks etc).

It is expected that a similar provision of funding 
for each year through to 2017 will be sufficient to 
effectively realise this program. 

15.0 Financial Plan 

13.1 Red Hill Sports Pavilion
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