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The Quarterly Report to the Community summarises, for the information of the community and other interested 
stakeholders, all of the many activities of the Shire for the preceding quarter, ranging from policy development and 
implementation through to service delivery, the provision of infrastructure, and the Shire’s financial position. 

Given the scope of the Shire’s wide ranging activities, there is a great deal to report. Every effort is made to provide 
information in a readily understandable, easy-to-read form. 
 
Any resident, ratepayer or other stakeholder seeking further information should contact the relevant Shire manager 
or director, or in the first instance can contact: 
 Communications  
 Ph. 5950 1200 
 



CHIEF EXECUTIVE OFFICER’S GROUP 
 
 
Reporting direct to the Council, the Chief Executive Officer (CEO) leads the entire Shire 
administration and his key reports include the Chief Financial Officer (as the head of the Corporate 
Services Group) and the Chief Operating Officer (as the head of the Infrastructure and Planning 
Group). 
 
Other direct reports to the CEO who, along with their teams, form the Chief Executive’s Group are: 
 
• Governance 
• Communications, Media and Events 
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CHIEF EXECUTIVE OFFICER’S SUMMARY 
 
Dear Ratepayers and Residents of Mornington Peninsula Shire, 
 
The end of December 2016 marks the end of the second quarter (Q2) of FY’17.  The end 
of Q2 marked an important milestone for the organisation and the community which we 
serve, with the swearing in of a new Council, to serve the ratepayers and residents of the 
Shire for the next 4 years.  As you may know, we had three returning Councillors from the 
previous Council and effectively eight new Councillors, notwithstanding two of the ‘new’ 
eight Councillors had either recently been or sometime in the past, been a Councillor. 
 
The importance of the new Council cannot be overstated, as it now falls to the new Council 
to set the new Council Plan for the next 4 years and also deliberate and approve the next 
budget. 
 
I am pleased to be able to continue to report that the Q2 financial performance is very 
positive, as presented in the financial report, with officers expecting to present to Council 
early in the New Year, a strong mid-year budget position. 
 
Against a backdrop of notification from the State government that the ‘rate cap’ to be 
imposed for 2017/18 financial year will be 2%, it is likely to become increasingly difficult to 
continue to find savings, provide the same high level of services and maintain a relatively 
high capital expenditure budget, to attempt to meet community expectations.  That said we 
will keep trying to do just that. 
 
Over the second quarter, our Shire had an increase in interest from companies seeking to 
invest in the Peninsula, consistent with our economic development strategy.  Businesses 
or organisations seeking to invest in the Shire often meet with the CEO and the most 
senior officers to discuss their proposals prior to those proposals being brought before 
Council in briefings and or to Council Meetings.  The launch in Q2 of ‘Careers in Tourism’ 
set out to stimulate the economy of the Shire in this regard and provide valuable local 
employment for many of the Shire’s younger people. 
 
Significant work and engagement with staff and Unions took place during Q2 to develop a 
new Enterprise Agreement for staff.  A number of differences are currently being worked 
on compared with previous EBA negotiations, including the development of employee 
group specific Agreements, rather than one large single agreement for all, adhering to the 
Modern Award.  It is likely that the newly proposed agreements will be voted on by staff 
early in the New Year. 
 
The outlook for the second half of the financial year is anticipated to be extremely busy 
with a new Budget to be developed and a New Council Plan, with widespread community 
engagement and consultation, as well as delivering on our capital expenditure program 
and dealing with the increasing levels of planning applications.  Demand for community 
services also continues to be challenging in a changing environment of providers and 
service options.  In all that lies ahead however, I am confident that the financial position of 
this Council will be well managed and in a strong position.   
 
We welcome any feedback or suggestions for improvement you care to give us and we will 
continue to strive for optimal performance in serving you. I commend the December 2016 
Report to you. 
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GOVERNANCE 
 
 
 
FREEDOM OF INFORMATION 

 
The following table provides statistics regarding Freedom of Information requests during the 
quarter. 

 Oct Nov Dec 
Requests in progress at the start of the month 13 11 5 
New requests during the month 2 2 4 
Withdrawn requests 0 0 0 
Non valid requests 0 1 0 
Closed Incomplete requests 0 2 4 
Requests resolved 4 5 2 
Requests in progress at the end of the month 11 5 3 
Requests for approval to release documents from other  Agencies 0 0 0 
Requests for Information provided outside FOI 4 2 0 

 
No complaints or reviews have been received from the Freedom of Information Commissioner’s 
Office during this period.   
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EVENTS  
There were 104 registered events held on the peninsula over the past quarter with 21 funded 
events and 83 non-funded events.  
 
Twenty-two wedding ceremonies were held during the past quarter, with Sorrento and Mornington 
being the most popular locations on the peninsula.  
 
Two film shoots were held over the past three months on the peninsula, including Police Point 
being used for a Coles commercial.     
 
 
ADVERTISING  
The Shire delivers a range of marketing opportunities throughout the year aimed at supporting 
events. Promotional opportunities include ‘Whats On’ signage at 17 locations around the 
peninsula. Nearly 60 events’ coordinators used this service while another 115 were advertised on 
the Shire’s website over the past quarter.   
 
 
FUNDRAISING 
Twenty four not for profit organisations held street stalls to fundraise by either conducting raffle 
tickets sales, cake sales or by way of a traditional sausage sizzle to raise funds for a particular 
cause/charity.   
 
 
CORPORATE EVENTS  
The Events Team organised four events in the last quarter including:  
 
A LONG RIDE TO BECOMING AUTHENTIC 
Former North Melbourne Kangaroo star Wayne Schwass was the special guest speaker who 
addressed men’s mental health issues in early November. In 2006, Schwass announced that he 
had suffered from depression during his successful AFL career. Since his retirement, he has set up 
The Sunrise Foundation to help others who suffer from depression. The event was held at 
Commonfolk in Mornington with 44 people in attendance.  
 
ITS NOT ALL MEN  
Phil Cleary was the special guest speaker who had been at the forefront of the campaign to stop 
violence against women since his sister was murdered by her ex-partner in 1987. The event, held 
in late November, was also at Commonfolk in Mornington with 35 people in attendance.  
 
BREAKFAST WITH ALASTAIR CLARKSON   
Alastair Clarkson is recognised for his innovation, leadership philosophies and ability to lead 
change in the way AFL football is played. Alastair is a passionate, people-focussed person with a 
real interest in engaging with the community on these aspects. The breakfast was held at 
Ranelagh Club in Mount Eliza with 100 people in attendance in December.  
 
RED HILL BIKE PARK OPENING  
The official opening of the newly constructed bike park was recently launched by Cr David Gill with 
demonstrations by Red Hill Mountain Bike Club and members of the public using the park for the 
first time. A DJ was supplied by the Youth Services team followed by a sausage sizzle. There were 
approximately 100 people in attendance with many of them taking part in the event.  
 
 
 

COMMUNICATIONS, MEDIA AND EVENTS 
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COMMUNICATIONS 
Communications provided support to a number of projects over the past quarter, notably Australia 
Day, New Year’s Eve, Careers Campaign, EUA agreements, new council, Exercise Guyeem 
emergency management session, social media policy and procedures development, waste 
management campaigns, volunteering promotional campaign,  French street engagement, launch 
of around our shire internal news, communities that care promotional campaign, Briars and 
Warringinee promotional plans, community directory review, childsafe standards, sport and leisure 
marketing review, and a number of traffic programs. 
 
 
PUBLICATIONS 
Preparation for the Summer Peninsula Wide magazine began in early October.  The magazine was 
approved following elections and the final magazine hit the streets on  5 December.  
 
Work to publish the December News from ‘Your Shire’ began  on 14 November and was in the 
press on 5 December.  
 
Work and planning is underway for Peninsula Wide and News from your Shire for the editions early 
in the new year. 
 
 
PHOTOGRAPHY & VIDEO 
Communications has attended more than 25 Photo Ops, Events and Launches and has begun 
planning several video projects including: 

·         Strong fathers campaign. 
·         Planning Services instructional videos. 
·         Special Charge Scheme information videos. 
·         MPRG Artist Q&A and tutorial video. 
·         A&DS Staff training video. 

 
 
GRAPHIC DESIGN  
Libraries 

- Author Talks 
- Seniors Festival 
- Children’s Week 
- Lego Club 
- Signage 
- Mobile library collateral 
- Christmas events  

Eco House green activities 
Customer Service branding and collateral 
Mount Martha Golf collateral under new branding 
Economic Development workshops 
Mount Martha House signage 
Microsoft Word and Adobe templates  
Economic Development careers campaign 
Infrastructure projects signs and collateral 
Shire staff Christmas party  
Child and Family services 

- Immunisation flyers 
- Food services brochure 
- Housing brochure 
- All Abilities Day collateral 
- Men’s Shed bird boxes, French Street 
- MPHRG Oration 
- Beach matting 
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- Family day care collateral 
- Brief on Council guidelines 
- Source printing quotes 

Economic Development farm gate brochure and produce calendar 
Councillor induction packs and information 
Invitations 
Youth Services Rebrand 
Advertorials 
Red Hill skate park opening collateral 
Recreation and Leisure Rebrand 
Foreshore camping magazine 
Extra recycling service collateral 
Fire ready and emergency management collateral 
Councillor Map – New Councillors, rebranded 
Warringinee Newsletter – Design and layout template 
Commence consolidation of Signage Style Guide 
Vol Morn Pen – Promotional booklet 
Various collateral for The Briars 
December Peninsula Wide 
Police Point Respite collateral  
Various collateral for Arts and Culture 
Logo and signage design 
Icon set for Monthly Report 
Various newspaper adverts across many departments 
 
 
SOCIAL MEDIA 
 
WEBSITE 
Communications launched five new initiatives this quarter: 

• Volunteering Mornington Peninsula 
• Mornington Peninsula Business 
• Mornington Peninsula Careers 
• Library Services 
• Mornington Peninsula Youth Services. 

 
  
MEDIA & NEWS 
Seventy-three media releases and web news items were issued from October 2016 – December 
2017, including:  
 
December: 

• Peninsula traffic management bluetooth technology  
• Mornington Park Kindergarten improvements 
• Beat the Heat 
• Safe NYE  
• Pool inspections 
• Preparing sportsfields for summer 
• Creating a better Sorrento 
• Student exhibition soars 
• Supporting our community groups and creatives 
• Local people, local projects 
• What to read over summer 
• Shire hours for the holiday season 
• Recycling goes weekly for summer 
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• Nominations period extended for Mornington Peninsula Delys Sargeant Age Friendly 
Awards 

• Mobile Library holiday hour changes 
• Celebrating our volunteers 
• Capel Sound to be officially registered 
• 2017 Best Bites Food Award finalists announced 

 
November:  

• Launch of accessible beach matting at Mt Martha Life Saving Club 
• MP Careers in Tourism campaign launch 
• All abilities day 
• Trueman’s Reserve funding 
• Growing Suburbs funding 
• Ageing well on the Mornington Peninsula 
• Author Talk with Crime Writer - Bill Robertson 
• Breakfast with Alastair Clarkson in Mount Eliza 
• Building our early years development 
• Calling all creatives to the peninsula! 
• Cartwheel on over to Western Port Gymnastics this December 
• Celebrating our Men’s Sheds 
• Congratulations to local Walk to School winners 
• Councillor Colomb elected as Mayor 
• Creating an age-friendly Mornington Peninsula 
• Fitness fun for the whole family 
• Get crafty this Christmas 
• Get in quick for last of Sunday openings! 
• Have your say on speed limit changes at Melbourne Road 
• Improve the efficiency and reduce the running costs of your business 
• Is your committee effective? 
• It’s all about birds at the Mornington Peninsula Regional Gallery this summer 
• Last chance to submit your thoughts for the Shire’s 2017/18 Annual Budget 
• Launch yourself into a tourism career 
• Learn how to keep your company’s cash flowing 
• Make a splash at Crib Point Pool this summer! 
• Making peninsula beaches more accessible 
• Managing wastewater on the Mornington Peninsula 
• Men’s Shed for Safety Beach – Dromana 
• Mornington Peninsula Human Rights Oration featuring Graeme Innes AM 
• Mornington Peninsula Shire wants to know your thoughts 
• One year for Mornington’s 'The Corner' Youth Centre 
• Putting a stop to violence in the peninsula 
• Ride on down to the Red Hill Bike Park 
• Support after suicide 
• The Summer Reading Club for children 
• White Ribbon Day at the peninsula 
• Mornington Peninsula Shire council election results 

 
October (caretaker period)  
 

• An evening with Wayne Schwass in Mornington 
• No Charge Green Waste disposal event 
• ABC journalist Paul Kennedy visiting Mornington Peninsula Libraries 
• Author talks with Brendan Murray 
• Business bootcamp for peninsula small businesses 
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• Congratulations to local Tidy Town Awards winners 
• Landscaping for bushfire 
• Last chance to nominate for the 2017 Australia Day Awards 
• Making quilts for the Royal Children’s Hospital 
• National Water Week: 16 - 22 October 
• Planning on better customer service 
• Putting our creative spaces on the map 
• Seniors - declutter your home 
• Shire hours for the Melbourne Cup Public Holiday 
• Shire welcomes state funding for Mount Martha coastline 
• Walk to School month 
• What’s on at the Mornington Peninsula Regional Gallery this spring 

 
We responded to 77 media enquiries from the local papers during the quarter.  
 
 
SPEECHES 
 
Twenty three speeches were prepared from October 2016 – December 2017.  These included: 
 

• Growing Suburbs Funding 2016-17 Grants 
• Mornington Peninsula Careers in Tourism Campaign 
• Positive Ageing Summit 
• South East Water’s Peninsula ECO Solar Trial  
• Opening of Beleura Cliff Path 
• Rosebud Rock n Roll Festival 
• Benton’s Lodge Art Show 
• Dromana Carols by Candlelight 
• Red Hill Bike Path opening 
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The Corporate Services Group is led by the Chief Financial Officer (CFO) and includes the 
following units: 
 
 
Communities 
 
• Director Communities 
• Child, Youth and Family Care (incl. Social Planning and Community Development) 
• Aged and Disability Services 
• Libraries 
• Arts and Culture 

 
Corporate  
 
• Environment Protection 
• Economic Development and Tourism 
• Information Services 
• Finance 
• Corporate Planning 
• Customer Service 

 
 
 

CORPORATE SERVICES GROUP 
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CHIEF FINANCIAL OFFICER 
 
 
 
At the end of December, the half-way point of the financial year, the Shire is in a strong financial 
position with net operating income (funds available) $6.7m ahead of Budget driven by rates 
revenue and cost savings (primarily in materials and services). The cash position at year-end is 
forecast to be $1.8m higher than Budget and debt continues to be paid down on schedule. Please 
see the December Finance Report for further detail and analysis.   
 
As part of the half year financial review a number of profit improvements have been identified – 
primarily driven by contract savings, additional revenue from rates and operational efficiencies. 
Council will be provided with options for their consideration for the distribution/spending/retention of 
this additional profit in the coming weeks. 
 
Customer service remains a strong focus of all with some positive results being seen from our 
reporting and target metrics with call answer times now below 20 seconds – this is particularly 
pleasing given the peak call volumes seen across November and December, including a daily peak 
of over 1,200 calls. 
 
As part of our commitment to customer service I am pleased to report that the teething issues with 
our new phone system have been ironed out and we have a stable and reliable platform and 
greatly enhanced flexibility and reporting.   
 
Over the coming months the Council will prepare a draft Council Plan for public consultation (public 
exhibition will commence in late March) – we again thank all those who provided feedback through 
the Your Peninsula 2021 process. This feedback will form a crucial input into Council’s discussions 
as they set the strategy for the next four years.  
 
The last few months have seen a lot of great work across our Communities teams, including:  

• The Positive Ageing Summit where we engaged with many members of the community to 
discuss a range of issues including loneliness and isolation; 

• I had the pleasure of attending the Meals on Wheels Volunteer lunch – it was great to be 
able to recognise the 146 volunteers that provide this wonderful service; 

• A large range of activities at our Libraries – in particular some of the great kids programs 
being run in the lead up to the school holiday period; 

• The Mornington Peninsula Regional Gallery Birds exhibition was held – another highly 
successful exhibition for our gallery; and 

• We have also had some great community feedback in relation to the Hastings laneway 
mural. 

 
The Environment Protection team had a very busy lead up to the fire season (which was declared 
by the CFA much later than usual this year) completing 100% of their planned inspections – some 
4,300 inspections. The Shire Rangers, health inspectors, administration officers and parking 
officers also geared up in anticipation of a very busy season as we moved into Christmas and 
school holidays. 
 
There is much more going on across the Shire so I encourage you to read through the rest of this 
report and as always if you have any questions or feedback please get in touch.  
 
On behalf of the team, we hope you all had a great Christmas and New Year and we look forward 
to serving you throughout 2017. 
 
 
   
 
 

10



DIRECTOR – COMMUNITIES 
 
 
With the end of the year comes an opportunity to reflect and celebrate the years achievements and 
there is no better way to do this than with the community members who we serve, and those 
volunteers who help to make the services shine.    
 
 
Some of the events that were undertaken included; 

• 2016 Seniors Festival 
• Children’s Week  
• The Positive Aging Summit 
• Children’s Day in the Park 
• Police Point Park Arts Program  
• Youth Family Movie Night & Christmas Movie Night 
• Summer Reading Club 
• Library – Author Talks  
• Hastings Laneway Mural  
• MPRG Exhibition - Birds: flight Paths in Australia  
• Cultural Competency Training  
• M&CH – First Time Dads Group 
• Local History Network Meeting  

 
 
All of these events would not have been possible without the great support of our local community 
and the many volunteers who give their time to assist. 
 
 
In recognition of this there were a number of Christmas celebrations including;  

• Community Christmas Lunch 
• Meals on Wheels Volunteers Christmas Lunch 
• International Volunteers Day celebrations 

 
 
As we enter 2017 we look forward with optimism to many exciting new projects and the support 
and cooperation of the community to help make these things happen.  
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CHILD, YOUTH AND FAMILY CARE 
 
 
CHILD & FAMILY HEALTH SERVICES 
October saw the C&FHS come together for a ½ day workshop to reflect on their Cultural 
Competency training that was completed in August with A.J Williams-Tchen. This was followed in 
November by 3 delegates from C&FHS attending the Lowitja Institute International Indigenous 
Health and Wellbeing Conference. The Conference theme was to celebrate, share and strengthen 
Indigenous knowledges and bring together Indigenous people from around Australia and the world, 
underpinned by a strong cultural framework. 
 
October also saw our inaugural “First Time Dad’s Group” facilitated by Early Parenting Support 
Worker, Sara Simpson and Daniel Christoforou from Youth Services. 20 dads & their babies 
arrived at The Corner at 5pm for pizza and discussions regarding baby cues and the unexpected 
challenges and expectations of parenthood. C&FHS continue to host a monthly “First Time Dad’s 
Group” at The Corner. Some of the comments from participants were: 

 “It’s nice to be out with my baby on my own” –Father 
“It’s good to meet some other dads having sleepless nights” –Father 

 
December saw C&FHS commence operating out of the newly refurbished Annie Sage building in 
Somerville. This was after we temporarily relocated services to Hastings after the fire at the 
Recreation & Leisure centre. 
 
 
YOUTH SERVICES 
Drop in: This month students from Wallaroo Primary School, St Joseph’s Primary School and 
Somerville Primary School have attended the Shed 11 Youth Centre and Mornington Primary 
School and Mount Eliza Primary School attending The Corner for Drop in.  The students 
participated in a number of activities such as healthy cooking and craft as well as activities for 
Halloween such as a scavenger hunt. These sessions promote positive social connectedness and 
are in line with the CTC Protective Factor: Community Rewards for Pro Social Involvement 
 
Family Movie Night and Christmas Movie Night: During this last month, Shed 11 has hosted 
two family nights, which have both been a great success. Families and their children were engaged 
in a variety of activities and also enjoyed sharing a meal together and sitting down to watch a 
movie. It was great to see new families attending the centre together. We were able to re-engage 
with a few families who we have not seen in a long time as well as engage new families into the 
centre. Some of the comments shared included: 

“We very rarely get to spend quality time together” 
“The movie was great, the food was great, the Shed was great” 
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AGED AND DISABILITY SERVICES 
 
 
Positive Ageing Community Summit 
The Shire’s second annual Positive Ageing Community Summit was held on Thursday 24 
November 2016 at the Safety Beach Community Centre.  The summit invites members of the 
community and aged care service providers to come together and talk about what it is like to age 
on the Mornington Peninsula, what is working well and what as a community we can do to improve 
it further.  
 
Over 100 community members were welcomed by Shire Mayor, Councillor Bev Colomb.  
Attendees heard from guest speaker Gerard Mansour, Commissioner for Senior Victorians and 
Monash University Masters students, and also participated in interactive group discussions.  The 
focus this year was on loneliness and social isolation; and considered what we can do to 
collaborate more closely together as a whole 
community to make the peninsula even more  
age-friendly.   
 
The main issues raised focused on transport for 
our geographically dispersed older community and 
how to make new people to the peninsula feel 
welcomed and included at clubs and groups; 
reinforcing two of the main themes in our Positive 
Ageing Strategy.  
 
During 2016 Council registered with the World 
Health Organisations ‘Global Network of Age 
Friendly Communities and Cities’ and signed the 
State Government and Municipal Association of 
Victoria Statement of Support and Partner 
Endorsement for an Age-Friendly Victoria.  A 
signed copy of the Statement was presented to 
Gerard Mansour on behalf of the Mornington 
Peninsula Shire Council.  
 
 
2016 Seniors Festival 
The Victorian Seniors Festival was celebrated across the 
peninsula during the month of October.  The program of events 
was distributed Shire-wide to promote over 40 free or low-cost 
Shire and community events to celebrate ageing well, such as:   
 

• Senior Citizens events 
• Tennis, bowls and croquet events 
• Historical Museum displays 
• U3A programs 
• Shire events at libraries, leisure centres, the Gallery, and 

the Briars, and 
• A special intergenerational event where Mornington 

Secondary College students put on a high tea and 
entertained older residents  

 
  

 
Seawinds Ward Councillor Antonella Celi 
presenting Gerard Mansour, Commissioner for 
Senior Victorians, with the Shire’s signed 
Statement of Support and Partnership for an Age-
Friendly Victoria.   
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Community Christmas Lunch 
 

   
 
Thanks to three dedicated teams of volunteers and a whole host of 
local businesses, no one on the Mornington Peninsula needed to 
spend Christmas Day alone.  The Shire was pleased once again to 
donate some delicious, traditional Christmas fare through our Meals 
on Wheels Program so that 310 socially isolated or disadvantaged 
residents could share a meal and company. One hundred and ten 
residents at Mornington, 80 at Rosebud and 120 at Hastings gathered 
to enjoy a Christmas feast. 
 
Planning for the 2017 lunch is already underway.  

 
 
Meals on Wheels Volunteers Christmas Lunch 
The 2016 Volunteer Christmas Lunch was held at the Rosebud Country Club on Friday 16th 
December with around 90 volunteers, Shire staff and Councillors attending on the day.  Volunteers 
received a small gift of appreciation for the wonderful service they provide each year to our clients.  
Certificates of appreciation were presented to volunteers who have reached notable years of 
service, with one volunteer on the day recognised for 10 years of service to the Meals on Wheels 
program.  Feedback from our volunteers has been glowing with volunteers appreciating the 
recognition that is shown at the end of year event.  
 
Throughout 2016 Aged & Disability Services had forty one enquiries from community members 
wanting to volunteer with Meals on Wheels, with twenty three inducted as new volunteers, taking 
our volunteer numbers to 146 - our highest numbers in 3 years. 
 
 
A busy quarter for Aged & Disability Services…. 
With our ageing, and much older than average population, the Aged & Disability Services team 
was busier than ever over the last quarter with more than 23,000 calls taken from residents already 
receiving services and requesting a change of service or further information, and enquiries from 
residents or families about support available on the Peninsula. 
 

Total Calls 
Received 

Average time to 
answer 

% answered in 
40 seconds 

Average Queue 
Time 

% Calls 
Abandoned 

23,322 30 sec 58% 1min 16 sec 16% 
 
Services delivered to support more than 5,000 older people and people with a disability to stay 
living at home independently: 
 

• 38,997 hours of home/personal/respite care 
• 23,009 Meals on Wheels 
• 4,468 hours of Dial A Bus 
• 689 hours of home maintenance/modifications 
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LIBRARIES 
 
 
Community Engagement and Programs 
 
Children’s Week 22-30 October 2016 was celebrated with the following events: 
• The marvellous Benny Blitz performed his unique and zany blend of circus tricks and magic at 

the Hastings and Somerville libraries 
• Magician and entertainer Captain Ace performed his magical library show at the Mornington 

and Rosebud libraries. Over 45 children and adults helped Captain Ace and his sidekick Lindor 
the Rabbit. 

• Our library team along with the Youth and Family Services team spent the morning on the 
Hastings foreshore for Children’s Day in the Park on 26 October. Our team interacted with 
110 adults and 130 children, and joined 20 new library members. 

 
We increased our Lego programs this quarter and engaged more than 120 children in learning 
science though play. 
 
More than 150 children from school groups and scout groups visited our libraries to learn about our 
services and participate in library activities through fun and games. 
 
Our library team members visited Bentons Square, Rye and Tyabb Pre-schools to promote the 
importance literacy in early years. Each of the 228 children at the pre-schools received a Ready 
Set Read library bag which included a free book to keep.  
 
In the lead up to the Festive Season, our library team taught 94 children how to sew and decorate 
Christmas stockings and many more participated in our regular storytimes and fun activities 
focusing on Christmas stories. 
 
The Summer Reading Club for 0-18 year olds was launched in early December and will continue 
until 31 January 2017. The Summer Reading Club is an annual program that encourages a love of 
reading for children over the summer holidays. 500 children have already joined the program with 
many more to come.  
 
To celebrate Victorian Seniors Festival, Our Library offered a great variety of programs to 
seniors this month including: 
• June Loves author of Modern Grandparenting, spoke to 27 enthusiastic adults to talk about 

grandparenting in the modern age and to share experiences, gain ideas, tips and ideas to 
share with their grandchildren. 

• A special Grandparents Storytime was held at the Mornington library, 10 October. 
• Technology iCan sessions were held at all libraries for seniors to learn about social media, 

online shopping and banking on their iPad of Tablets.  
 
Our libraries offered a wide range of engaging Author Talks in November and December, 
including: 
• Local author Brendan Murray talked to 32 people about his book The Drowned Man set on 

HMAS Australia. 
• Paul Kennedy addressed 110 people about 15 Young Men, the football tragedy on the 

Mornington Peninsula. 
• Former assistant police commissioner, Bill Robertson gave a fascinating talk about his new 

novel Fox to 46 people. 
 

Other events included: 
• A librarian visited the Hastings Day Club and quizzed and talked to 40 participants about our 

library service. 
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• 30 adults came and learnt some Christmas craft skills or helped out making quilts for the Royal 
Children’s hospital. 

• 24 adults came to our Live ‘n’ Local session to showcase their literacy talents. 
• We helped more than 40 people to learn some new technology skills including how to use 

devices and download information as well as researching genealogy. 
 
Our libraries and volunteers from Climate Ready are assisting customers with tips and information 
about being prepared for climate change, by being Document Ready. Our libraries have scanning 
and internet facilities to help people save personal documents. 
 
International Volunteers Day – Our Library team hosted an afternoon tea on Monday 5 
December 2016 in recognition of the wonderful work volunteers contribute to library services in our 
community. Our volunteers also enjoyed a garden tour at the Heronswood Estate Dromana.  
 
Our new Library Website was launched on 5 December with a fresh new look. Customers can keep 
up to date with What's on and our Library news with what is happening in our libraries.  
 
Statistics and Reporting  
 

KPI Oct-Dec 2016 Jul-Sep 2016 Oct-Dec 2015 
Library Membership 59,013 59,685 57,616 

Library Loans 308,652 314,018 317,386 
eBook Loans 7,732 8,774 7,297 

eTalking Book Loans 5,375 5,563 3,301 
eMagazine Loans 5,863 6,683 5,738 

Home Library Service Loans 4,496 4,372 4,698 
Library Visits 158,707 166,794 156,859 

Public PC Reservations 17,470 18,887 16,567 
Library Website Visits  51,842 54,313 58,042 

Library Website Unique Visitors 23,515 23,997 24,753 
Library Enquiries 13,532 14,900 12,253 

Community Engagement Events 417 438 228 
Community Engagement Attendance 5,248 5,862 7,106 
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ART AND CULTURE 
 
 
Arts and Culture 
• Sorrento artist Vicki Sullivan exhibited in the Foyer Exhibition Space at Mornington Library 
• Artist Judi Singleton conducted children’s activities at the Scarecrow and Main Street festivals 
• Curated the Karnavart exhibition at the Corner Youth Centre in October 
• Attended the spraying of a memorial street artwork at the Mornington Skate Park  
• Attended stakeholder event at Baluk Arts announcing the securing of ongoing State and 

Federal government funding, with a diversity of collaborative projects in train with WA’s 
Fremantle Art Gallery and entry into one of Sydney’s major indigenous art fairs 

• Nine Creative Community Grants totalling $42,620 were awarded to not-for-profit organisations 
across the Peninsula, supporting initiatives including performing arts, film, music and murals 

• A fabulous Hastings laneway marine history mural was produced in collaboration between artist 
Simon White, Hastings Western-Port HS and students from Westernport SC 
 
 

Mornington Peninsula Regional Gallery 
• The summer exhibition Birds: Flight Paths in Australian Art opened on 2 December with appox. 

250 guests in attendance.  Birdlife Australia editor Sean Dooley opened the exhibition 
accompanied by very vocal ravens and captivated the audience with his local knowledge! 

• In October, artists Fiona Bilborough and Vicki Sullivan conducted a live portraiture 
demonstration, ‘paint-sketching’ their model and providing commentary throughout.  The 
audience learnt a great deal the artists’ experience and insights. 

• Red Hill artist Jennifer Riddle also spoke about her remarkable work Celery Top Islands - 
Bathurst Harbour, Tasmania, a finalist in the 2016 Wynne Prize for Landscapes. 

• A bus trip for 48 participants to view the 2016 Archibald Prize finalists at the Art Gallery of 
Ballarat was made in October, with the group also enjoying a two-course lunch at the historic 
Provincial of Ballarat. It was a terrific day out and interesting to see the winning finalists 
compared to the refused works displayed at the MPRG.  

• Over 400 school students visited MPRG for a wide variety of activities surrounding the Birds 
exhibition, along with portraiture activities during the Salon des Refusés exhibition 

• Bird expert and author, Prof. Gisela Kaplan, visited in December to deliver three sell-out 
programs for over 330 guests. Gisela was extremely popular with members and guests flocking 
in from afar to purchase her books and hear her insights on the secret lives of local birds 

• Young @ Art workshops were attended by 110 children 
 

 
Police Point Shire Park Arts Program 
• Artist Kenny Pittock stayed at the Gatekeeper’s Cottage in October and created a colouring 

book about birds, launched at the opening of the  Birds exhibition 
• Photographer Daryl Gordon enjoyed a residency at the Gatekeepers Cottage in November and 

ran the session ‘The Perfect Shot: A Guided Photo Shot’ for 22 budding photographers 
 
Local History and Digitisation 
• Conducted open Local History Network meeting at Police Point with tour and guest speaker 
• Assisted local historical societies with cataloguing, collection management & volunteer training  
• Presented Oral History films to Rye, Mornington and Hastings PS with enthusiastic feedback 

from teachers and students 
• Met with representatives of Mornington & District HS and Nepean HS  to discuss future and 

storage of historic collections 
• Produced and distributed Local History Guide and Heritage Trail brochure 
• Assisted the Hastings Western-Port Historical Society with the artist and schools mural project,  
• Launched ‘History on the Peninsula’ Facebook page 
• Restoration of historic photos and display materials for several local historical societies 
• Met with Peter Munro re his WW1 research project and restored a photo of a Rose postcard for 

Rye HS belonging to a WW1 soldier; photo was in his pocket when shot 
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ENVIRONMENTAL HEALTH  
 
Best Bites: The Shire announced the finalists for the 2017 Best Bites Food Awards during the 
launch of the 2017 Best Bites Food Guide on 12th December. The finalists in each Best Bites 
category will be judged over the next few months, with the winners announced in April 2017. The 
2017 Best Bites Food Guide  lists over 400 local food businesses serving safe, healthy and 
sustainable food and is now available free from Shire customer service centres and tourism 
centres and online at mornpen.vic.gov.au/bestbites. 

Buruli Ulcer: Buruli Ulcer (Bairnsdale Ulcer) is a skin disease caused by Mycobacterium ulcerans. 
The Department of Health and Human Services has reported Rye, Blairgowrie and Sorrento as 
areas where the disease has been contracted (45 cases in the last 12 months) and is investigating 
how Buruli ulcer may be spread.  To assist this investigation, the Shire's Environmental Health 
Team has commenced a mosquito surveillance program.  An information brochure is available at 
Shire Customer Service Centres and further advice is on the Shire’s web page 
at http://www.mornpen.vic.gov.au/Community-Services/Health-Wellbeing/Health-Safety/Buruli-
Ulcer  

Environment Protection Authority Beach Report: Beach Report keeps the public informed of 
the recreational water quality at beaches around Port Phillip Bay through daily forecasts. EPA 
Victoria monitors recreational water quality at 10 Mornington Peninsula beaches, with water 
samples collected weekly at these sites until March 2017. Results can be accessed 
at http://www.yarraandbay.vic.gov.au/beach-report  

FIRE PREVENTION AND EMERGENCY MANAGEMENT  
 
Fire Prevention Inspection Program: The Fire and Emergency Management team have been 
busy preparing for the summer season and undertaking its annual fire prevention programs.  The 
Fire Prevention Inspection Program is a critical activity to reduce local bushfire risk and the Shire’s 
trained Fire Prevention Officers inspected over 4,300 private properties for fire hazards in 
November and December 2016 (100% of planned inspections).  
 
The Spring of 2016 was exceptionally wet and pushed back the declaration of the Fire Danger 
Period by the CFA. The ongoing wet weather created a need to undertake multiple re-inspections 
due to the regrowth of vegetation on these properties. 
  

ENVIRONMENT PROTECTION 
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Fire Prevention at Arthurs Seat: In addition to the inspection program, the Shire has completed 
critical fire prevention works to clear vegetation under powerlines at the base of Arthurs Seat. The 
works will reduce the risk of fire spread and impact to the powerlines, which supply a great 
proportion of the power to the Southern Peninsula and were in close proximity to heavily vegetated 
areas.   
 
As part of this project a fire access track has also been created, which will enable access for 
emergency services in the event of a fire in the area. These works were part of joint project 
between the Shire, VicRoads and United Energy and were funded by the Bushfire Mitigation 
Grants Scheme.  
 
New CFA Water Supply at Red Hill: The Shire has also been working with CFA to construct an 
additional static water supply at Eaton’s Cutting, Red Hill. The tank complements existing tanks at 
the OT Dam entrance to Arthurs Seat State Park and at the corner of Pindara Road and Arthurs 
Seat Road, Arthurs Seat.  These tanks are in strategically selected locations to provide a rapid 
water source for the CFA in the event of a bushfire. These tanks are fitted with the CFA fittings to 
ensure fast access to the water and improved local response capabilities.  
 
Emergency Response Testing: The Shire undertook a large-scale emergency exercise in 
October 2016 that tested our capacity to respond to a severe storm incident and wide spread 
community impact across multiple locations on the Peninsula. The exercise tested our emergency 
management preparedness and involved participants from numerous Shire teams and external 
emergency services including Victoria Police and the SES. The exercise demonstrated that we are 
well prepared for an emergency response and that we have good relationships with local 
emergency services and relief agencies. The Shire will use this exercise to see how we can 
continue to improve our emergency management capacity and community safety programs.  
 
COMMUNITY ANIMAL SHELTER  
 
Animal Care: The Community Animal Shelter provided temporary care for 279 dogs over the past 
three months. Fortunately 242 were reclaimed by their owner which is a great reuniting success 
rate. Seven dogs had to be euthanised due to behavioural and health reasons under legislation. 
 
The Community Animal Shelter also provided temporary care for 160 cats. The low registration 
rate of cats continues to be a barrier to the successful reuniting of cats with their families. In the 
past three months only nine of the 160 cats in our care were registered and only 22 were reunited 
with their owners. Due to the combination of a lack of ownership, containment, protection and care, 
many of the cats were in extremely poor health and exhibited aggressive behaviour which led to 42 
cats being euthanised in conjunction with our veterinary partners. 
 
Rehoming: The Shire’s two rehoming and rescue programs continue to be successful with 23 
dogs and 72 cats rescued through our valuable partnerships with rescue groups and 4 dogs and 
17 cats directly adopted through our Pet Rescue link.  
 
Many thanks to our Rescue Group partners – Homeless Hounds, Paw Prints, Labrador Rescue, 
Second Chance Animal Rescue, Melbourne Animal Rescue, Australian Working Dog Rescue, 
Peninsula Cat Rescue, Grounded Paws, Homes for Huskies, Kerrie-Leigh Ann Faull, Abby’s 
Animal Rescue, Project Underdog Rescue, Cat People of Melbourne, Australian Animal Protection 
Society, Forever Friends,  Cheltenham Cat Rescue and Rescue A Cat Inc. 
 
The Community Animal Shelter is also appreciative of the partner relationship with Vet Clinics who 
also take on cats for their adoption programs such as the Peninsula Vet Care Group, East 
Mornington Clinic, Main Ridge Vet and the Mornington Vet Clinic.  
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ECONOMIC DEVELOPMENT AND TOURISM 
 
 
INDUSTRY DEVELOPMENT  
 
Tourism Careers Campaign 
The Economic Development team in partnership with the Mornington Peninsula Regional Tourism 
Board launched the MP Careers in Tourism campaign, promoting year round, long term and 
satisfying career paths within the tourism industry. The campaign includes video adverts in local 
cinemas, webpage with feature videos of 12 industry ambassadors, a facebook page with live 
posts of ambassadors undertaking their work and print media advertising. 
 
The Mornington Peninsula Careers webpages have had 4,352 views since its launch and attracted 
1,691 new users to the website. 
 
A total of 4,124 ads have been shown across 3 cinema locations and multiple editorials and 
adverts have been published within local papers. The new Mornington Peninsula Careers 
Facebook page has been a great success with 54,428 people having seen content surrounding the 
campaign.   
 

 
 
Youth Pathways Program  
The Economic Development team are working with the Department of Employment and the 
Restaurant and Catering Industry Association to establish the Youth Pathways Program to 
encourage young people to find hospitality industry experience to enhance their employment 
opportunities. Several workshops were held to engage service providers and potential job seekers 
to take part in the pilot program that successfully ran in the last week of November. Businesses 
were also engaged to host the 10 job seekers and undertake the work experience component of 
the pilot program.  
 
 
FOOD ECONOMY 
 
Mornington Peninsula Produce (MPP) Chefs farm famil 
Economic Development team hosted 23 chefs and restauranteurs from some of the Peninsula’s 
top restaurants for the inaugural Mornington Peninsula Produce Chef’s farm famil. The chefs were 
taken on a tour of 3 local farms where they learnt about the scale and diversity of food produced on 
the Peninsula. 20 MPP producers joined the chefs at the end of the tour for an on farm lunch 
featuring 100% local produce. Feedback from the MPP Chefs farm famil was overwhelmingly 
positive with 17 relationships fostered to develop a business connection with local food. 
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MPP Chef’s Produce Calendar 
A Chef’s Produce Calendar has been developed to increase the awareness of the diversity and 
seasonality of local produce to hospitality business.  The calendar highlights businesses and their 
produce accredited through the Mornington Peninsula Produce (MPP) brand. The calendar has 
been designed to be displayed in kitchens to ensure ordering local produce is front of mind for 
chefs. 
 
Melbourne’s food bowl: now at 7 million.  
The Victorian Eco Innovation Lab (VEIL) has launched the report ‘Melbourne’s Food Bowl: now 
and at 7 million’. Mornington Peninsula Shire was key partner in this project with a representative 
from Economic Development participating on the advisory committee. The release of the report 
received considerable attention across print, radio and online media. This is an important advocacy 
document for interface & peri-urban councils for securing the future food security of our region.   
 
 
BUSINESS CAPACITY BUILDING 
 
Workshops 
The following business workshops were conducted this quarter: 
• Business Bootcamp - 7 businesses attended, the workshop was so well received a networking 

group has been established as a result. 
• Pricing for Maximum Profit - 17 businesses attended with 91% believing the workshop enabled 

them to make a better informed decision in respect to running their business 
• FMP Business Brekky with guest speaker Simon McKeon - 133 guests attended the breakfast 

with positive feedback  
• CFA bushfire planning workshop held for local businesses - attended by 13 participants 
• A regional Visitor Information Centre workshop was held for 28 staff and volunteers from 5 

VICs with presentations from the CFA, Parks Victoria and on the topic of customer service with 
Chinese visitors. 

 
 

DESTINATION MARKETING 
 
RACV Victorian Tourism Awards 
Mornington Peninsula tourism businesses achieved great results at this year’s Victorian Tourism 
Awards.  The awards showcase industry excellence and are an opportunity for businesses to be 
measured by industry peers.  Our local award winners are:  
 
Gold Award Winners 
• Peninsula Hot Springs - Eco Tourism 
• Harmony Bed & Breakfast - Hosted Accommodation 
• Lakeside Villas at Crittenden - Self Contained Accommodation 
• The Wellness Manor - New Tourism Business 
• Green Olive at Red Hill - Excellence in Food Tourism Award for the third consecutive year. To 

honour this outstanding achievement they now enter the RACV Victorian Tourism Awards Hall 
of Fame 

Silver Award Winners 
• Mornington Peninsula Regional Tourism - Destination Marketing 

 
Bronze Award Winners  
• Crittenden Estate - Tourism Wineries, Distilleries, Breweries 

Finalists 
• Bay Fish N Trips - Tour & Transport Operators 
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Summer Competition 
The visitor summer competition has been announced encouraging visitors to “Find Your Way” 
around the Mornington Peninsula.  Entrants need to share with the Mornington Peninsula Regional 
Tourism Board how they would “Find Your Way” around the Mornington Peninsula.  The lucky 
winner will receive a Mornington Peninsula holiday valued at $5000.  Extensive advertising is being 
undertaken to promote the opportunity. 
 
Tourism Map 
250,000 copies of the new edition of the Mornington Peninsula Regional Touring and Trails Map 
showcasing hundreds of local tourism businesses were printed and distribution across the region. 

Media showcases 
Mornington Peninsula tourism region was featured in the following media channels: 
 
• Current edition of the National Geographic Traveller Magazine [2016 Issue 2]. The feature 

includes a full page advertisement complimented by a full page editorial article. 
• Mornington Peninsula was included in a Herald Sun four page feature of ‘Victoria’s Best 

Camping Spots’. 
• Mornington Peninsula has been nominated as one of Australia’s Top 10 Regional Destinations 

as part of the Experience Oz annual consumer poll. 
• The region hosted five key marketing and PR staff from Visit Victoria on a familiarisation of six 

tourism partner businesses. 
 

 
Consumer engagement 
Two eMagazines were produced and distributed via our consumer marketing channels.  Themes 
for these include “By The Seaside” and “The Summer Issue”. 
 
Eight eNewsletters were created and distributed to 3500+ people interested in the Mornington 
Peninsula with an above industry standard 30+% open rate. 
 
Slide shows and video loops were created featuring 100+ tourism businesses and put on display in 
the Baxter Service Station southbound and northbound, and the Mornington Peninsula Visitor 
Information Centre, Dromana. 
 
A series of 12 new trail itineraries showcasing “Wine Food Farmgate” experiences have been 
uploaded to the regional tourism website. 

Business Events 
Business Events Mornington Peninsula exhibited for 2 days at the Executive Assistant Network 
Congress held in Melbourne, promoting the region to EA’s and PA’s gaining 98 contacts. 
 
 
VISITOR SERVICES 
 
Dromana Visitor Information Centre 
For this quarter: 

• walk in visitors totalled  6207 down by 20% on last year 
• Incoming phone calls – 1263 down by 33% on last year.  Part of the decrease can be 

attributed to the new phone system that has enabled direct calling of some staff.  

 
Volunteers  
An ambassador workshop was held with guest speakers from the foreshore camping team 
providing information on the camping season. Several other updates were included and advice on 
how to deal with difficult customers and community assistance enquiries. 
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INFORMATION SERVICES 
 
 
Over the past quarter, the Information Services team has been working on a series of initiatives to 
improve the efficient running of the Shire. These include;  

• Replacement of existing server and storage infrastructure with a hybrid cloud solution 
• Upgrading of the operating system (Windows 7 to Windows 10) to improve productivity 
• Digitisation of external and internal forms 
• Working with the Statutory Planning team on implementing an online planning portal 
• Introduction of a business intelligence platform to provide managers and the Executive 

team real time information  
• Roll-out of digital technologies in the Rosebud and Hastings offices. 

 
The most notable achievement of the Information Services team was the introduction of real time 
visibility into our Unified Communication platform. This allows both staff and Managers to see what 
is happening across the phone platform of the Shire and help us drive great customer service to 
the community. 
 
 
Example of our 1300 850 600 / 5950 1000 as at 9:23am 20/12/2016. 
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FINANCE 
 
 
ACCOUNTING SERVICES 
As part of 2017/18 budget process the community has been invited to provide input into the 
development of the draft budget. The community made submissions for the draft budget on 13 
December. This was an opportunity for interested persons and community groups to make verbal 
presentations in support of written submissions. 
 
The mid-year review of the 2016/17 Budget has been completed.  The outcome will be presented 
to Council early February. 
 
 
REVENUE MANAGEMENT 
Rate instalment payments have once again been accepted throughout October in an attempt to 
benefit as many customers as possible. Many ratepayers have elected to pay by instalments again 
this year, with the total instalment option at 44%. Once again, BPay has proved to be the most 
popular payment method with our ratepayers. 
 
The second rate instalment was due at the end of November and 4000 overdue reminder notices 
were issued during December.  
 
Letters of Demand were issued in December on overdue instalments from the previous financial 
year along with on-going arrangements which have defaulted which has seen positive results. 
 
The first quarterly payment for the Fire Service Levy was completed in October along with the 
annual reconciliation for the previous financial year and the second payment in December. 
 
During the quarter supplementary runs completed have seen 1800 properties receive updated 
rates notices bringing the supplementary total to $1.3m for the current financial year. 
 
October saw the finalisation of the Council Elections with voter enquiries impacting on workload. 
Approximately 2000 changes of address have been actioned following the election. 
 
There are still a number of returned annual rate notices being returned. These notices were mailed 
in August but have only been returned to us by Australia Post. 
 
As is usual for this time of year, approx. 2500 land information certificates have been processed 
this quarter for settlements prior to the summer holidays. This then has a flow on effect as 
settlements occur. There were over 7700 changes of ownership/ address processed during this 
quarter (an increase of over 1,000 changes compared to the same time last year). 
 
The number of direct debit payments continues to increase with just over 3,700 ratepayers now 
paying by this method (a 10% increase in the last 12 months). 
 
 
VALUATIONS 
2016 General Valuation Objections 
The valuation team received 255 general enquiries when the 2016 Rates and Valuation Notices 
were issued in August. Of these enquiries, 24 official objections to valuation were lodged. All these 
objections have been resolved resulting in 2 objections being withdrawn, 8 objections disallowed, 1 
objection out of time and 13 recommendations to changes in valuation to the Valuer General 
Victoria.  All recommendation have been audited and certified by the Valuer General Victoria.  
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2018 General Valuation 
The valuation team has commenced 2018 General Valuation and completed Stage 1. Stage 1 was 
lodged for 7A certification with the Valuer General Victoria 3 January 2017.  

 
Stage 1 comprises five main components:  

• General preparation by auditing the data and valuations returned for 2016 to identify issues. 
Review any previously identified anomalies as well as objection to the 2016 valuations, and 
determine whether these were random or due to particular problem areas, confined to 
specific sub-market groups (SMGs) or property types. 

• SMGs are reviewed by using tracking graphs to access the validity of the SMGs and 
monitor market changes. All available sales evidence from 1 January 2016 up to 30 days 
prior to the date of submission must be used. 

• Identify and list nominated properties to be valued in accordance with stage 3A. These are 
nominated properties which possess qualities such as major revenue significance to rating 
authority, unique property type and rarely sold and/or leased. 

• Provide a project that shows the completion dates for SMGs to achieve the stage time lines 
as prescribed. 

• Provide a signed statutory declaration as required under Section 13DH of the Valuation of 
Land Act 1960. 
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Council Plan 
Your Peninsula 2021 results  
Results of the Your Peninsula 2021 community engagement project were made available during 
quarter two.  
 
In total 3086 participants contributed to the Your Peninsula research over a five week community 
engagement window (from the 15 August to the 18 September 2016). Comprising 2431 surveys; 
316 Dotmocracy participants; 145 Chatboard ideas, 139 votes cast on strategic issues, 50 
submissions made through stakeholder workshops, four SMS submissions and one postal 
submission, feedback was received from all townships in the Shire.  
 
Five major themes have emerged from the Your Peninsula 2021 research: 
1. Health and wellbeing 
2. Community facilities and services 
3. Local economy 
4. Built and natural environment 
5. Council interactions and services 
 
Most frequent issues raised included: 
• Like most about the Mornington Peninsula Shire – natural assets, clean and green 

environment, lifestyle, friendly inclusive community, activities and events on offer, shopping 
• Biggest challenge confronting the Shire – managing growth, traffic congestion and parking, the 

type and volume of public transport connections on offer and their frequency, managing the 
impacts of tourism, providing employment opportunities to all members of the community, 
managing the adverse impacts of drug and alcohol consumption 

• Focus areas for the Shire – less (inappropriate) development, preservation of the environment, 
managing waste, creating safer paths, improving the public transport offer, creating the 
environment for more local jobs, and developing improved leisure options for the southern 
peninsula. 

 
The data gleaned from the Your Peninsula community engagement research will be used as 
critical information for our Councillors to develop the Shire’s next Council Plan, due at the end of 
June 2017 and the Municipal Health and Wellbeing Plan, due in October 2017. 
 
 
Community Satisfaction Survey 
Mornington Peninsula Shire will again undertake survey work on community satisfaction over 
February/March 2017. A short phone survey will be conducted with residents to assist the Shire 
understand its service performance and areas for continuous improvement  
 
Undertaking the community satisfaction work also supports the Shire’s reporting against the Local 
Government Performance Reporting Framework. 
 
 
Mornington Peninsula Shire’s performance reported on the Know Your Council website 
Mornington Peninsula’s Shire’s 2015/16 performance against indicators developed for the Local 
Government Performance Reporting Framework (LGPRF) has been listed on Local Government 
Victoria’s Know Your Council website.  
 
Also articulated in the Shire’s annual report, the performance information allows the community to 
benchmark our council performance on a range of important services against other like-councils. 
 
  

CORPORATE PLANNING  
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Key achievements in 2015/16 include our performance in our library provision (higher number of 
active library users), a higher number of infants enrolled in our Maternal and Child Health Service, 
and lower costs achieved for ratepayers for the collection of kerbside garbage bins, with fewer 
kerbside collection bins missed (per 10,000 households, compared to similar councils).  
 
 
Growing Suburbs Fund - Mornington Peninsula Shire successful in round two grants 
Round two grants for the Growing Suburbs Fund were announced on the 25 November, with 
Mornington Peninsula Shire securing $1.7 million in the round.  Five projects secured funding: 
 
• Emil Madsen Reserve sports facilities received $1.01 million which will provide much needed 

space to hold community and sporting events 
• Waterfall Gully Preschool Expansion Project received $283,800 to improve accessibility and 

privacy for both children and staff, and facilitate more interactive learning outcomes for children 
attending kindergarten 

• Marshall Street Recreational Reserve project received $100,000 to transform the facility into a 
multi-use recreational space for all members of the community 

• Oakridge Recreational Reserve project received $150,000 to improve the accessibility of both 
the play space, and pathways for all visitors to the reserve to engage in physical activity and 
social interaction 

• The Changing Places in Mornington project received $100,000 to enable people with a 
disability dignified access to basic facilities and ensure safety of their carers 

• Wallaroo Reserve Rejuvenation Activate Spaces Project received $50,000 to improve safety at 
the reserve. 

 
In the first round of the Growing Suburbs Fund, Mornington Peninsula Shire secured $4.42 million 
in grants for construction of elements under the Destination Rosebud plan and for the construction 
of Somerville Community House (Annie Sage centre). These projects are near complete/complete 
for the community to access and enjoy. 
 
Mornington Peninsula Shire has also been invited to apply for grant funding under the Federal 
Government’s Safer Communities Fund Program. The Shire will seek funding for the installation of 
CCTV cameras on the Rye Foreshore and shopping district. 
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Fourth Quarter Report: October to December 2016 

Servicing 
 
Across the Shire, by Channel, we received the following Volume of requests: 
 
156,025 10,035 20,513 35,661 1,437   5,727 
Phone Calls Emails received Mail received Website Contact Website 

Feedback 
Website Report-a-

problem 

Customer Service – Switchboard results. 
 
The switchboard is the first contact with Council, when engaging our services over the phone.  
 
Through Q4 the team’s performance remained very good: 
 

- Answering calls on Average in under 20 seconds; 
- Abandoning less than 2% of calls after 20 seconds on hold; 
- Handling up to 1,223 calls, per day, at peak (averaging over 1,000 each business day). 

 
 

 Total calls 
received 

AVE Time 
to answer 

% Answered in 
20 sec 

AVE On-
Hold 
(sec) 

% Calls Abandoned 
after 20 sec 

AVE Call 
Duration (sec) 

Peak Calls 
(Date) 

Switchboard 50,472 0:19 79.5% 0:47 1.7% 0:46 1,223 
 

Mon 10th Oct 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CUSTOMER SERVICE 
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You may be interested to see the distribution of call volume by hour, received during business 
days, over the past Quarter: 
 

 
 
Observing the trendline, you’ll notice we receive ~20% more calls in the AM of the day, than we do 
in the PM. We also serviced a higher (10%) call volume in November – driven by changes to the 
boat ramp permit process, extra capacity garbage bins, cup weekend and preparation for the 
upcoming camping season. 
 
 
Service Requests 
 
The Shire received 61,913 Service Requests through the last quarter. Of these 46,434 (75%) were 
closed on time and 61,240 (98.1%) were closed within 30 days. 
 
The top 3 Service Request types, by Volume, were: 
 

1. Trees and Vegetation 
2. Waste Management 
3. Planning Enquiries 

 
 
Servicing Summary 

 
Key Milestones: 

 
- The Customer Service, both Front of House (Mornington, Rosebud and Hastings) and 

Switchboard, resourcing has been reviewed and an additional 3 Part-time roles recruited, in 
order to maintain optimal coverage to Service daily Customer needs. 

 
- We received over 250 compliments from customers through our Website; and over 1,000 

Customers left feedback to help the Shire continue to improve services, in general. 
 

- Through our branches we received valuable feedback concerning the new ‘Boat Ramp 
Permit’ process and additional Recycling collections added through the summer period. 
 

- Customer Service training seminars have been an on-going (Monthly) event for the team. 
Focusing on identifying opportunities to enhance the standard of servicing that the Shire 
offers its Customers. 
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The Infrastructure and Planning Group is led by the Chief Operating Officer (COO) and includes 
the following units: 
 
 
Infrastructure 
 
• Infrastructure Strategy 
• Infrastructure Services 
• Project Delivery 
• Climate Change, Energy and Water 
• Buildings and Facilities 

 
Planning 
 
• Planning Services 
• Statutory Building 
• Property and Strategy 

 
 

INFRASTRUCTURE AND PLANNING 
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CHIEF OPERATING OFFICER 
 
 
During the second quarter period within the Infrastructure and Planning Group there has continued 
to be significant work across the Units with Capital Works project completion, Planning Permit 
approvals and preparing for and managing the delivery of services during the peak holiday and 
tourism period. 
 
The Property and Coastal Strategy Unit have worked closely with the Department of Environment 
Land Water and Planning (DELWP) in successful completing of the Sorrento seawall.  In Rosebud 
and Rye the Carnivals were set and will operate over the summer season until the end of January 
2017.  Also in Rosebud, the Cabaret Cathedral was installed.  The Cabaret Cathedral is a specially 
designed and purpose-built 260 seat entertainment venue for the performance of adult cabaret and 
children’s shows and will operate at Rosebud until the end of January 2017. 

This summer, Little Blue Dinosaur Foundation, in conjunction with Victoria Police and Mornington 
Peninsula Shire launched the ‘Holiday Time’ road safety campaign along areas of Point Nepean 
Road.  The Little Blue Dinosaur Foundation was founded by the parents of Tom McLaughlin who 
was tragically killed when struck by a vehicle while on a family holiday.  Tom was just four years 
old.  Funded by a TAC Community Road Safety Grant, the program aims to improve road safety 
for children as pedestrians and cyclists in busy holiday locations by use of signage, education and 
media promotion.   
 
The Shire was successful in obtaining further funding of $1.6million through the Department of 
Environment, Land, Water and Planning’s (DELWP) Growing suburbs Fund for a range of projects 
across the Shire. The successful projects include:  
 
• Emil Madsen Reserve (Mt Eliza) -  1.01m towards the construction of a new oval, 3 netball 

courts, carpark, cultural heritage area and other supporting facilities at (project cost $2.2m). 
 
• Changing Places Public Toilet (Barkly St, Mornington) - $100,000 towards toilet construction 

(project cost $200,000). 
 
• Waterfall Gully Preschool Refurbishment (Rosebud) - $284,000 towards refurbishment (project 

cost $500,000). 
 
• Oakridge Reserve (Mornington) - $150,000 towards the installation of a new playground and 

supporting infrastructure (project cost $300,000). 
 
• Marshall Street Reserve (Tootgarook) - $100,000 towards the installation of a new playground 

and supporting infrastructure (project cost $200,000). 
 
• Wallaroo Reserve (Hastings) - $50,000 toward the Wallaroo Rejuvenation Active Spaces 

Project (project cost $175,000).    
 
 
The Infrastructure Project Management unit has made significant progress with the delivery of the 
2015/16 capitals works program and a more detailed update of specific projects is described in the 
CAPITAL WORKS section of this report.  A key project delivered was the Rosebud Adventure 
Playground. 
 
Preparations for the first stage of a rooftop solar panel rollout were been completed in December.  
The Shire will seek expressions of interest from solar providers early in 2017 prior to tendering the 
works.  168 kW of solar panels will be installed on 34 buildings across the Shire, with the 
installation beginning in the second quarter of 2017. The community buildings receiving the solar 
panels during this stage include Somerville Mechanics Hall, Dromana Tourist Information Centre, 
the Community Animal Shelter and Blairgowrie 
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Council received 559 planning applications in quarter 2 and decided 657, which shows the 
continued commitment of the team to get out more than we received. As at the end of the month, 
813 planning applications remain in hand.  Of the applications decided in this quarter, 61 percent of 
these were decided within the statutory time frame.   
 
 
SIGNIFICANT APPLICATIONS 
 
P11/0456.02 – 435 Balnarring Road, Tuerong 
Proposal involves extending the existing land fill site (Rockleigh Quarries). A request for further 
information was sent in December. Council is in the process of arranging a combined ‘advertising 
process’ with the EPA which will be followed by a combined public information session with 
Council, the EPA and the community.  
 
P15/0013 – 10 Morcombe Street, Rosebud 
Application for a four (4) storey plus basement building comprising two (2) retail spaces, twenty-
three (23) dwellings, a car parking waiver and associated works the Commercial 1 Zone of the 
Rosebud Activity Centre. Fourteen objections received and a Notice of Decision was issued 28 
December 2016. 
 
P16/1112 – 160 Sandy Road, Fingal 
Planning Application to use of existing buildings as a brewery (manufacture and retail and 
wholesale sales of beer and cider associated with the growing of hops, barley and fruit on the land, 
and the preparation and sale of snack foods for on-site consumption), associated buildings and 
works, car parking, a liquor licence (beer and wine production), and vegetation removal. Total of 
four objections received. Report considered at Ordinary Council meeting 12 December 2016 and a 
Notice of Decision was issued on 20 December 2016. 
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INFRASTRUCTURE STRATEGY  
 
 
TRAFFIC AND TRANSPORT 
 
Peninsula Transport Assist Winner of Victorian Governments’ Age Friendly Award 2016 
On the 4th of October our Sustainable Transport Project Coordinator joined other stakeholders of 
the volunteer assisted community transport organisation called Peninsula Transport Assist (PTA) 
Inc., to collect the inaugural Age Friendly Award a Government House. 
 
The Shire played an integral part in the start-up of this charity by facilitating seed funding via the 
state government’s Transport Connections Program and by providing expert advice and leadership 
in the project’s development. 
 
The alternative community transport service was recognised for its value in assisting transport 
disadvantaged older residents and for providing valuable volunteering opportunities. Over the last 
12 months growth of 300% has been experienced in the ‘Drivers using their own vehicles’ to 
transport community members and a 100% growth in bus hire bookings. 
 

 
 
Southern Peninsula Traffic Congestion Management –Trialling Innovative Technology 
The demonstration of Bluetooth technology commenced in December and will run for a three 
month period.  A number of beacons have been installed by VicRoads throughout the Southern 
Peninsula allowing for the benefits of Bluetooth technology to be utilised. The trial will demonstrate 
the effects of providing ‘real time’ travel times to drivers allowing them to make informed decisions 
on destination choice and route selection. Travel times for two alternate routes both Sorrento 
bound and in the opposite way, M11 (freeway) bound will be provided to drivers using portable 
variable message signs at strategic locations that are to be jointly funded by Council and 
VicRoads.  
 
The new origin destination, traffic volume and travel time data gained will assist with strategic 
planning for future traffic and transport solutions to better manage congestion on the Southern 
Peninsula.  
 
Bus Stop Works - Adshel Shelters 
The Traffic and Transport Team have been working with 
representatives from PTV and AdShel during December to 
manage the installation of new bus shelter infrastructure in 
suitable locations around the Shire.  AdShel, under contract 
with Public Transport Victoria, has installed 5 new Adshel 
Shelters for the Peninsula residents.  This includes three 
shelters within Hastings and two in Tyabb. A further four 
shelters will be installed at other high priority locations early 
in 2017. 
 

From left to right: Rita Kontos (MPS), Michael 
Hillier (Brotherhood of St. Laurence), Don 
Reeves (PTA Vice President), Neil Toyne (PTA 
President), Andrew Morse (PTA Treasurer) and 
Sue Worlley (PTA staff member) 
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“Holiday Time” Road Safety Campaign 
This summer, Little Blue Dinosaur Foundation, in conjunction with Victoria Police and Mornington 
Peninsula Shire launched the ‘Holiday Time’ road safety campaign along areas of Point Nepean 
Road. 
The Little Blue Dinosaur Foundation was founded by the parents of Tom McLaughlin who was 
tragically killed when struck by a vehicle while on a family holiday.  Tom was just four years old. 
 
Funded by a TAC Community Road Safety Grant, the program 
aims to improve road safety for children as pedestrians and 
cyclists in busy holiday locations by use of signage, education 
and media promotion.   
 
Signage such as “Slow Down, Kids Around” and “Hold my Hand” 
that has been specifically designed to appeal to children will be 
installed along Point Nepean Road to remind drivers and 
pedestrians about road safety during the holiday period.   
 
Towards Zero Municipality Initiative 
The need to push forward with action plans for the Towards Zero municipality are stronger than 
ever with 10 fatalities recorded in 2016 on the Shire’s roads. As part of the State Government’s 
Safe System Road Infrastructure program (SSRIP) the section of Mornington Peninsula Freeway 
from Mt Martha to Rosebud is to have road safety improvements implemented. The improvements 
are proposed to address the Mornington Peninsula most dangerous road with 4 fatalities and 12 
serious injuries in the last 5 years. VicRoads will be undertaking community consultation in early 
2017 with works planned for mid-2017. 
 
Sir Hubbert Opperman Bicycle Education Competition – Rosebud 
The annual Sir Hubbert Opperman Bicycle Education Competition was held at the Village Green in 
Rosebud on the 23rd of November.  The event was attended by 130 grade 5 and 6 students from 
five primary schools in the Rosebud area. 
 

The competition tested the rider’s skills 
across 13 challenging activities.  Once the 
scores had been tallied, Dromana Primary 
School won the coveted perpetual trophy. 
 
As part of the event, six bike vouchers (four 
donated by the Lions Club and two by 
Mornington Peninsula Shire) were won by 
deserving students who were in need of a 
new bike and helmet. 

 
The competition is based on the ‘Bike Ed’ program and is part of improving children’s bicycle skills 
which in turn improves their safety while riding and encourages active transport. The event is jointly 
organised and supported by Mornington Peninsula Shire, Road Safe South East, Victoria Police 
and Lions Club. 
 
Hastings Township Directional Signage 
Improved directional and tourist signs have recently been installed leading into the Hastings 
Township. Over the past 18 months the Traffic and Transport Team have worked closely with the 
Economic Development and Tourism team and external stakeholders such as Westernport 
Tourism and the Westernport Chamber of Commerce to develop the scope of works and obtain 
approval from VicRoads for the signs. 
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Merricks Beach Traffic Calming 
Throughout December traffic calming treatments were installed throughout Merricks Beach in an 
effort to address ongoing community concerns about the speed of vehicles, dust and pedestrian 
safety. Through a community consultation session last year and liaison with the Merricks Beach 
Residents Association about these concerns, several locations were identified for traffic calming 
works.  
 

The works include: 
• Road chicane on Palmers Hill Road 
• Road chicane on Spray Street 
• Two road chicanes on Bayview Road 
• Intersection improvements at Palmers Hill Road 

and Foam Street 
• Installation of a pedestrian maze on Foam Street 

(at the intersection of Spray Street) 
 
 
 
INFRASTRUCTURE PLANNING 
 
Growing Suburbs Fund – Announcement of Successful Projects 
The Shire was successful in obtaining funding through the Department of Environment, Land, 
Water and Planning’s (DELWP) Growing suburbs Fund for a range of projects across the Shire. 
The successful projects include:  
 
Emil Madsen Reserve (Mt Eliza)  
$1.01m towards the construction of a new oval, 3 netball courts, carpark, cultural heritage area and 
other supporting facilities at (project cost $2.2m). 

 
Changing Places Public Toilet (Barkly St, Mornington)  
$100,000 towards toilet construction (project cost $200,000). 

 
Waterfall Gully Preschool Refurbishment (Rosebud)  
$284,000 towards refurbishment (project cost $500,000). 

 
Oakridge Reserve (Mornington)  
$150,000 towards the installation of a new playground and supporting infrastructure (project cost 
$300,000). 
 
Marshall Street Reserve (Tootgarook)  
$100,000 towards the installation of a new playground and supporting infrastructure (project cost 
$200,000). 
 
Wallaroo Reserve (Hastings)  
$50,000 toward the Wallaroo Rejuvenation Active Spaces Project (project cost $175,000).    
 
The total amount received through the Growing Suburbs Fund was approximately $1.6m 
 
Roads to Recovery Program 
The Roads to Recovery program is a Federal Government infrastructure investment program to 
support local road infrastructure. As an outcome of this program, the Shire is currently in the 
design process for the upgrade of Bentons Road (Moorooduc Hwy to Loders Rd), reconstruction 
and widening of Browns Road (Boneo Rd to 1.2km West of Boneo Rd) as well as reconstructions 
and widening of Two Bays Road in Mount Eliza. Further to this in November the Shire undertook 
shoulder construction works on Hodgins Road and Stumpy Gully Road in Tuerong. 
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Point Nepean Road Footpath, Canterbury Jetty Road to Minnimurra Road 
As an outcome of the Footpath Construction Strategy, the Point Nepean Road Footpath between 
Canterbury Jetty Rd and Minnimurra Rd was recognised as a high priority. Stage one works 
(Canterbury Jetty Rd to Tyrone Boat Ramp Car Park) have been funded by the current 2016/17 
footpath construction program. Shire Officers have obtained necessary approvals, completed 
preliminary designs, with the tender period to occur early in the New Year. Construction is 
anticipated to commence March 2017. 
 

 
 
Playspace Strategy - Community Engagement for Future Planning 
A number of playgrounds are proposed for future upgrade as part of the Mornington Peninsula 
Shire’s Playspace Strategy. The Shire is currently engaging with residents to seek community input 
on the future enhancement or development of the following play spaces: 
 

• Lawsons Park (Rosebud) 
• Colchester Reserve (Somerville) 
• Citation Reserve (Mt Martha) 
• Babington Reserve (Hastings) 
• New playground (Cape Schanck) 

 

A call for community feedback will begin the community consultation process and the Shire is 
looking for general suggestions and ideas for redevelopment of the playgrounds. The process 
assist the Shire in ensuring that the overall design is one that the community is in engaged within.  
 
Mt Eliza Placemaking Project  
Works recently rolled out at Rotary Park Reserve include: 
 

• Lighting and a lockable outdoor power point installed to the Rotunda 
• Pedestrian pathway installed to the reserve to provide and all weather pathway through the 

reserve, past the Rotunda, playground and toilet block 
• Lawn areas renovated  
• New picnic table installed  

 

These works are part of the re-invigoration of the Rotary Park, with a new Rotunda, tree removal, 
new planted garden beds and other improvements, to make the reserve a real community asset 
within the Mt Eliza commercial precinct. 
 
Shoreham Placemaking Project  
A Shoreham collaboration day was held on the 6th of November with attendance of over 50 
members of the local community.  The collaboration day was an opportunity for the community to 
be engaged and participate in the project collaboration. The nomination of the recreational passive 
and active open space areas of the village common was discussed including the lawn areas, 
garden bed design and planting themes and park furniture. The next step of the project is to work 
with Shoreham Community Association to complete the final details of the project planning and 
prioritise the works delivery.  
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The collaboration days have achieved solid traction in facilitating a vibrant and strong relationship 
with the community, and prioritisation of works, a vital ingredient for the successful delivery of the 
Village Common Place Project.    
 
Bittern Placemaking Project 
A visitor shelter and community noticeboard have been installed 
adjacent to the hall and playground as part of the Bittern placemaking 
project. A drinking fountain will soon be installed along the shared path 
within the train station precinct. 
 
2016 Tidy Towns Sustainable Community Award 
The Mornington Peninsula Shire and Mount Eliza Placemaking Group were proud recipients of the 
2016 Tidy Towns Sustainable Community Awards, Highly Commended Award for the Mt Eliza 
Community Safety Signage Project in the Category of Community Government Partnerships.  
 
The Mt Eliza Community Safety Signage, was an initiative developed by Mount Eliza Community 
Safety Group, a partnership of the Shires Infrastructure Strategy team, Ward Councillors, 
representatives from the Mount Eliza Chamber of Commerce, Mount Eliza Neighbourhood House 
and the Men’s Shed. 
 
Children from local schools came up with road safety slogan signs that were displayed in strategic 
locations around Mount Eliza School precincts. The purpose of the signage was to prompt drivers 
about slowing down and being aware of pedestrian and cyclist activity on the roads and footpaths. 
 
Sport and Recreation Victoria Grant Submissions 
Officers across various departments have submitted funding applications for a range of Sporting 
infrastructure projects, including the following: 
 

• Emil Madsen Reserve - Additional Oval 
• Citation Reserve - Oval Lighting 
• Dallas Brooks Reserve – Soccer Pitch Lighting 
• Ferrero Reserve - Unisex change rooms 
• Somerville Stadium – Additional 2 Courts 
 
Announcements of successful applications are due in early January. 
 
 
ASSET MANAGEMENT 
 
Footpath Hierarchy 
The Shire’s Asset Register has been updated to reflect the changes to the footpath hierarchy 
following the adoption of the Shire’s amended Road Management Plan. 
 
The footpath hierarchy structure has been simplified down to three types: 

• High Profile; 
• Medium Profile; and  
• Low Profile. 

 
The designated footpath profile affects the frequency of defect inspections and the response times 
to rectify these defects.  The maximum response times are documented in the Road Management 
Plan. 
 
High profile footpaths are located in areas such as large shopping precincts, high use parks and 
foreshore areas as well as close proximity to primary schools. Medium profile footpaths are located 
adjacent to smaller shopping areas, hospitals and medical centres, nursing homes, retirement 
villages, pre-schools, tertiary institutions, premier sporting reserves and community centres. Low 
profile footpaths are all other constructed footpaths not located within one of the above areas. 
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Asset Management Information System 
And external consultant has been engaged to assist the Shire with the procurement of its Next 
Generation Asset Management Information System.  The consultant has commenced work on the 
project and has already undertaken various meetings and workshops involving 40 affected key 
stakeholders. 
 
The purpose of the workshops is to:  

• Review the functionality of the existing asset information system and identifying 
opportunities for improvement; 

• Assist with the development of a business requirements document. 
 

A presentation on the progress of the project was also made by the consultant to the Shire’s 
Information Services Steering Committee and the final report will be completed in late January 
2017. 
 
Road Information Database (RID) 
The Asset Management Team has continued developing new functionality and validation 
processes to improve both user efficiencies and confidence in the Shire’s road data. 
 
The most recent development will ensure that all basic reporting data is populated upon the 
creation of a new road block as well as increased data accuracy, as many of the fields are now 
populated using drop down menus reducing the likely hood of human error.   
 
The latest version also facilitates the production of automated Register of Public Roads 
Assessment Forms reducing the processing time frame for each road sections that is assessed.  
 
Safer Local Roads (SLR) – Data Integration 
The Asset Management Team has commenced investigations of current processes and practices 
within the SLR Contract with the aim of implementing a seamless data exchange processes 
between the Shire and the SLR service provider Downer. 
 
One of the tasks to be undertaken prior to the introduction of any new data exchange processes 
will be the validation and cleansing of road asset data to enable accessibility and sharing by both 
parties. 
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INFRASTRUCTURE SERVICES  
 
 
RAPID RESPONSE TEAM 
 
The Customer Service Team answered 12,973 calls in this quarter including bin concerns, 
drainage, vegetation, dumped waste, service requests. 
 
The Rapid Response Team (RRT) attended to 932 cases during the quarter proactively or 
reactively.  Many of the cases are in relation to dumped waste but can include matters such as 
assistance in traffic management, collection of keys in drains; nothing is out of the question. 
 
Hotspots are continually monitored in various areas of Hastings, Crib Point, Mornington, Rye, 
Dromana and this seems to be working.  A proactive hotspots list is being implemented and 
growing as necessary. 
 
Agreement was given for the continuation of the Rapid Response Team with the inclusion of an 
additional truck during the period from 1 November through to 30 April due to the increase in 
traffic.  Two trucks operating during this period has meant more calls quickly are being responded 
to. 
 
As an example of the added benefits provided by the RRT team, a crew was driving along Jetty 
Road, Rosebud one Wednesday morning when they saw an elderly lady lying on the footpath.  
RRT stopped and rendered assistance until an ambulance attended.  The lady slipped and fell 
whilst walking and she was most appreciative of assistance 
 
 
NATURAL SYSTEMS 
 
Fire and Biodiversity Management on the Nepean Peninsula 
The Natural Systems Team partnered with Nepean Conservation Group to host a workshop on 
Saturday 29th October focused on Fire and Biodiversity Management on the Nepean Peninsula.  
45 attendees listened to presentations from Nepean Conservation group, local ecologists, CFA, 
Parks Victoria, the Shire, BirdLife Australia; and then participated in small group discussions to 
develop 3 actions per group which were then reported back to all.  Actions have been collated 
into a report with the Nepean Conservation Group News and include development of a resource 
to guide low fuel gardens using indigenous vegetation, providing clear information on planning 
provisions relating to weed control and fire risk, and more coordination between agencies.  Field 
visits and further discussions are planned. 
 
Biodiversity Conservation Plan 
Work continues on the Biodiversity Conservation Plan with the consultants now moving from the 
existing conditions report to consideration of broadscale analysis of threats and values and how 
to organise and prioritise potential actions for the plan.  Mapping of broad biodiversity units 
across the peninsula is a challenging task that is an essential pre-requisite to a strong plan; a 
draft map for further thinking has been produced.  Internal discussions with each team having 
some influence or impact on biodiversity are proceeding and will be followed by workshops with 
Councillors. 
 
Landcare 
The Landcare Facilitator successfully applied to the PPWCMA on behalf of the Mornington 
Peninsula Landcare Network (MPLN) for funding of $300,000 over 4 years for a project "Linking 
the Mornington Peninsula Landscape - From Planning to Action" which is part of the State 
Government's "Our Catchments Our Communities". This project will allow the implementation of 
MPLN’s biolink plans on participating private properties between Greens Bush and Arthurs Seat 
and will involve revegetation, weeding, pest control and fencing in collaboration with Melbourne 
Water. 
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A number of Landcare projects have successfully been completed, including biolink (weeding and 
revegetation) projects in: 

• Meakins Road, Main Ridge (Main Creek Catchment Landcare Group) 
• Private properties in Red Hill South (Red Hill South Landcare Group) 
• Private properties along Watson Creek (Watson Creek Catchment Landcare Group) 
• Private properties adjacent to Peninsula Sands Bushland Reserve (Southwest Mornington 

Peninsula Landcare Group). 
 
New Friends Groups Formed 
New Friends Groups have formed to volunteer their time in Shire Bushland and Foreshore 
Reserves across the Peninsula.  Mt Eliza saw a group start at JT Smith Reserve and another 
new group at Rye Foreshore. Both groups had a great turn out leading to large improvements to 
the immediate area.  
 
The Rye Foreshore group was enthusiastic about working towards the lime kiln area, as for many 
of the group’s members this is where they enjoyed walking. The Bushland Management Team 
and a Shire Officer introduced the group to the area and ran though the safety requirements and 
inductions for the day. The Shire provides each individual volunteer with their own safety gear 
including glasses, safety vest and gloves; these will be stored off site until their next working bee.   
 
During the working bee the group removed an invasive weed called Sea Spurge from the sandy 
coastal dune area, taking in the view of Port Phillip Bay as they worked. The Mornington 
Peninsula Shire has invested resources in removing and monitoring this invasive weed from our 
coastline over the last five years in an effort to protect the integrity of our iconic beaches. Follow-
up works from the Friends Groups along with Green Army assistance is essential to ensuring our 
coasts are Sea Spurge free. 
 
 
PARKS & ROADSIDES AND FURNITURE & SIGNS 
 
Finalised Fire Access Tracks on the Peninsula: 
A recent review of access track signage in reserves across the Peninsula identified tracks which 
were incorrectly signed as Fire Access Tracks. The audit identified the tracks in question did not 
meet the required specifications to be deemed Fire Access tracks and as such, 120 signs were 
replaced to Management Vehicle only signs. This has been updated in the Shire asset register. 
Nine nominated tracks on the peninsula remain as designated Fire Access Tracks meeting the 
specification. 

 
Foreshore Preparation 
Vegetation management works in preparation for camping season.  
Three weeks of preparation works on the foreshore were completed, clearing high risk items 
which included branch pickups, limb removals, tree pruning and general tidy up. These works 
were completed using the new response team and an additional week of tree works funded by 
the Buildings & Facility Management team with these works linking in with tree response team. 
Along with the tidy up, Broadspectrum also completed the implementation of all fire management 
zone works and mowed the site the day before opening.  
 
By scheduling and managing all these services we have been able to open the Foreshore 
Camping Area in the best state it has been in, in regard to vegetation standards contributing to 
the safety and enjoyment of the campers and visitors. 
 
Sorrento Streetscape Works 
During October Broadspectrum has been undertaking the Sorrento streetscape beautification.  
These works included landscaping Ocean Beach Road at the Melbourne Road end and 
reinvigorated Darling Square. The team has used shade-cloth barriers in some areas to maximise 
chances of growth for newly planted vegetation.  
 
The works were completed in the lead up to the summer season ensuring the area was ready for 
the peak season. 
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New Equipment – Mowing 
During November 2016 the service provider took delivery of seven new pieces of mowing 
equipment consisting of three large multi head mowers for doing broad acre mowing in open 
space and sporting precincts and four smaller commercial zero turn mowers for general mowing.  
 
The purchase follows an extensive trial of equipment in the marketplace to ascertain the most 
suitable machinery to gain efficiencies and get the best possible cut. Also taken into account is 
operator comfort and ease of operation, as operators can spend up to eight hours per shift in the 
saddle.  
 
Equipment of this type is routinely replaced at intervals of between three and five years 
depending on the useful life of the equipment and taking into account factors like primary task 
undertaken, and harshness of conditions like terrain and cutting in sandy environments.  
 
Hazardous Bushfire Risk Areas 
All Hazardous Bushfire Risk Areas (HBRA) have been inspected and cleared before the 
commencement of the declared fire period. The Shire have been meeting with UE (United 
Energy) to conduct joints audits of the HBRA areas, to date no issues have been identified. UE 
have also indicated that going forward any Lines Clearance Company approved by an Electrical 
Distributer will be allowed to work in other network areas, meaning a much larger pool of Live 
Line contractors to choose from including BRS’s own T&D (Transmission and Distribution) in-
house resource. 
 
Old Fountain Development at Mornington Park 
Following many years of being empty, the fountain at Mornington Park is having an uplift 
treatment that will provide a user friendly space for patrons of the park. The design and 
engineering specifications were done by a local building draftsman and approved by a consulting 
engineer. The design has allowed the stage and seating area to be rated for use as a stage and 
has incorporated allowances to return the site to a fountain at any future stage with minimal 
works required. Works will be completed in January in time for Australia Day. 
 
Christmas Decorations 
Broad Spectrum has been involved with the installation of Christmas decorations in many of the 
major shopping strips throughout the Mornington Peninsula. The works were undertaken over a 
period of weeks and were required to be completed prior to shopping hours so as to not disrupt 
the normal flow of traffic and pedestrians. The team worked with each Chamber of Commerce to 
ensure appropriate communication back to the community. The decorations stay in place till late 
January when they will be removed. 
 
• Upgrade of the traffic lights on the corner of Barkly Street and Ring Road to new LED fixtures. 

The lights had experienced several failures over the year causing disruption to motorists. The 
new LED fixtures not only last longer, they also reduce power consumption. 

  
• Crib Point Football Oval fence has been replaced post a review which determined the fence 

was at its end of life. This is the second full fence refurbishment completed this year with the 
other being RJ Rowley Reserve. 

 
 
CLEANSING AND DRAINAGE 
 
Peak Season Has Commenced 
The focus for October was about recruitment, induction, training and implementation of High 
Season crews.  Not only does this cover the obvious increase in personnel required for Street 
Presence and Foreshore Camping / Cleaning many of the street sweeping, beach cleaning and 
public amenity programs also step up a gear from 1 November.  This means across the board 
October has been very busy.  
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Foreshore camping opened on 22nd October and 13 additional cleaners were engaged.  The 
street presence kicked off on 27th October with 22 personal recruited, 16 of which has returned 
from last season.  Once again, we are expecting the season to be fast and busy.   
 
Increased Services Commence 
With the first of November triggering the start of an increase in the frequency of existing services 
and the start of the tourist season the focus has been to gear up in preparation for this time and 
then implement these operational plans.  Services that increase with the Tourist season include: 
 
• Beach Cleaning.  Many sites are now cleaned weekly as compared with monthly for the 

previous six months.  An additional driver has been employed with an additional Tractor and 
Beach Rake. 

 
• Litter bin emptying frequencies in the shopping centre precincts increase to cater for the 

additional waste generated by our seasonal visitors.  Extra shifts and new staff are hired to 
deliver this service. 

 
• Many public amenities, especially those located along / near the foreshore precincts receive 

increased servicing. 
 
Other activities such as street sweeping also increase over the tourist season.   
 
Street presence formally started on 1 November.  17 townships now have a person providing 
street cleanliness management services through the township for up to 8 hours per day in the 
category 1 areas. This project continues to provide employment opportunities for people on the 
Peninsula that would not otherwise be possible.  It also allows people to ‘put back’ into the 
communities in which they live. 
 
Peak Foreshore Camping Season, commenced in December with six cleaners and six vans now 
on duty seven days per week across the MPSC camping precincts. The campers appear to be 
appreciating the additional services all amenities blocks are receiving (two cleans per day and 
one high pressure clean monthly) along with further improvements from the previous season.  
 
 
SAFER LOCAL ROADS 
 
Safety 
Safety Lead Indicators – Mornington 
 

Summary -  2016 
Item Target Actual 
Toolbox Meeting 18 21 
ZHO - Zero Harm Observation 48 48 
CRO – Critical Risk Observation 48 40 
Random – Drug & Alcohol Tests 

 
12 

Our Lead Indicators were strong this quarter.   

 

 

We continue to embed the Mission Possible message with our teams.  This was a major focus for 
all again this quarter, and was a key topic at our toolbox meetings.  We also focused our 
observations on critical risk and critical control measures.  This is a new process rolled out by 
Downer to focus our observations on those significant risks in our business that can seriously hurt 
or kill us.  
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Quality 
We completed 91 internal quality audits in this period.    
 
Programs 
Works continued on the Reseal/Rehab Program works through this period.  These works 
consisted of sealing over 200,000m2 of roadway, along with placing 600 tonne of asphalt on 
Bungower Road between Racecourse Road and Nepean Hwy. We also rehabilitated the 
pavement on Tyabb Tooradin Road between Westernport Hwy and Bungower Road. This has 
provided significant benefit across the pavement network on the Peninsula.   
 
Customer Service 
The newly formed second Rapid Response Team commenced in October to provide ongoing 
support to the initial Rapid Response Team.  Between both trucks, RRT have attended to over 
1350 cases of the communities concerns, which require an expedited response. 

 
 
 
WASTE SERVICES 
 
Summer Weekly Kerbside Recycling Service 
To promote increased recycling and support our residents who generate higher levels of recycling 
over the busy summer period the new summer weekly kerbside recycling service has been 
implemented by Council. 
  
The service commenced on the 19 December 2017 and will continue until the 3 February 2017.  
The service has been very well received by the community and overall is progressing well.   
  
The initial two weeks have not been without some challenges with our Contractors, Solo having 
to adjust their normal truck runs to accommodate some minor issues including driver shortages, 
traffic volumes, high bin presentation rates and street access at this busy time of year.   Solo 
along with the Shire have actively worked to remedy these issues and the service will continue to 
improve. 
 
Detox Your Home – Mobile Collection Event 
A Detox Your Home – Mobile Collection Event where the community can dispose of their 
unwanted household chemicals was held at the Shire’s Mornington Resource Recovery centre on 
Saturday 26 November 2016. 
 
Below are some key event statistics: 

Ø  135 householders attended the event on the day. 

Ø  3023.5kg of household chemical products were collected and will now be recovered and 
diverted from landfill.  

Ø  Residents dropped off an average of 22.4 kg/person 

Ø  50% of the respondents were first time users of the service 

Ø  The highest volume products collected were Flammables followed by Acids, Pesticides 
and Toxic liquids 
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Householders that attended the collection also had access to the permanent drop-off site at the 
same location; making it convenient to drop of paint, batteries and fluorescent tubes and CFLs at 
the same time.  
 
No Charge Green Waste Event. 
A no-charge green waste event was held from Friday 18th to Sunday 20th November 2016, and for 
the first time included the Friday in line with the recommendation in the Shire’s Waste Strategy.  
This was to provide residents with greater flexibility to attend the event. 
 
Residents made good use of the no-charge green waste event.  Approximately 5,200 cubic 
metres of domestic green waste was disposed at waste disposal centres across the Peninsula 
(an increase of 440 cubic metres from the same time last year – noting this event was extended 
to include the Friday) with around 4,290 residents using this opportunity to clean up their 
properties.   
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PROJECT DELIVERY 
 
 
Capital Works Program 
The Infrastructure Project Management unit has made significant progress with the delivery of the 
2015/16 capitals works program and a more detailed update of specific projects is described in the 
CAPITAL WORKS section of this report. 
 
 
Subdivisions Engineering Approvals 
The development engineering team received 407 planning referrals during the October to 
December period.  A total of 401 referrals were responded to, leaving a balance of 130 at the end 
of the quarter. In addition, 105 sets of engineering drawings were approved for development 
works, typically for commercial, residential and multi-unit sites. 
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Legal Points of Discharge and Build Over Easement Applications 
For the October to December quarter, 419 stormwater legal point of discharge responses and 48 
build over easement responses were issued.  
 

 
 

 
 

  

0
20
40
60
80

100
120
140
160
180
200
220

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN

N
um

be
r 

Month 

LEGAL POINT OF DISCHARGES 2016-2017 

LEGAL POINT OF DISCHARGE Target Amount

0

5

10

15

20

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN

N
um

be
r 

Month 

BUILDING OVER EASEMENTS 2016-2017 

BUILDING OVER EASEMENTS Target Amount

46



Asset Protection  
 
For the quarter October to December 2016; 
 

• 1385 Asset Protection inspections were undertaken and 275 permits to undertake works in 
roads were issued. 
 

 

 
• The Asset Protection Team responded to 357 customer service requests, 1054 phone calls 

and 59 pieces of correspondence.  
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• 4370 dial before you dig queries were received. 

 
 
 
LOCAL INTEGRATED DRAINAGE STRATEGY (LIDS) PROGRAM 
Flood Mapping 
There are currently nine active flood mapping contracts with a range of excellent consultants 
working diligently to complete their work. With thirteen catchments already complete, there is only 
one catchment yet to be mapped which covers Safety Beach and Dromana. It’s anticipated that the 
mapping phase of the LIDS program will be complete by the end of 2017.  
 
Incorporated within the flood mapping phase, we are completing floor level surveys of every house 
identified to be inside the 100 year modelled flood extent. The collected data is used to prioritise 
the Capital Flood Mitigation Program. We are expecting to commence floor level survey for the 
Balcombe Creek Catchment early in the new year. The Balcombe Creek catchment is the largest 
within the Shire; it begins in Somerville and Baxter and extends all the way to its outlet through the 
Balcombe Creek estuary in Mount Martha. 
 
LIDS Capital Flood Mitigation Projects 
The highest priority flood mitigation projects identified during the flood mapping phase are 
programmed for construction and they include: 
 
• Stage three of the Mount Eliza Village flood mitigation project, which is being combined with the 

Mount Eliza Way road safety project; 
• Drainage upgrades to Tasman Road in Somers;  
• Stage two of the Cook Street drainage mitigation works is currently under construction and 

expected to be completed early in 2017; 
• Flood mitigation works in Flinders covering The Avenue, Gordon St, Hurst St, Barker St & St 

Anns Rd. This project is in the design phase, with additional funding for construction coming 
from the 2017/18 LIDS program; 

• The residents of Muir Court in Rosebud have experienced frequent flooding of their homes in 
recent years. The Shire is working in partnership with Melbourne Water to construct a flood 
barrier and pump station to protect them from up to a 1 in 100 year storm; 

• Construction of the McLeod Street SCS the has seen a significant increase in the volume of 
water at the corner of Hearn St and Hall St which requires an upgrade to the existing drainage 
system. This project will upgrade the existing under capacity drain from Hall Street to the outlet 
in Finlayson Creek, along Hearn Road. Construction is programmed for early in 2017; and 
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• Waranilla Avenue in Rosebud experiences significant amounts of flooding, as identified by the 
LIDS flood mapping and historical flooding events. Flood mitigation investigations determined 
the best way to reduce flooding in the Waranilla Avenue area was to retard the flow of 
stormwater upstream. Two locations suitable to provide sufficient storage have been found in 
the Olympic Park Reserve in Rosebud. This project is in the design phase, with additional 
funding for construction coming from the 2017/18 LIDS program. 
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CLIMATE CHANGE, ENERGY AND WATER 
 
 
ENERGY MANAGEMENT 
 
Carbon Neutrality 
The upgrade of inefficient mercury vapour street lights to LED lights is a key project the Shire must 
undertake to achieve carbon neutrality.  The detailed design to upgrade over 10,500 street lights 
was completed in November.  The project will result in a reduction on average of over 3,500 tonnes 
of greenhouse gas emissions annually, equating to 10% of the Shire’s carbon footprint.  Significant 
operational cost savings will also be achieved by using less electricity and reducing maintenance 
requirements. 
 
Preparations for the first stage of a rooftop solar panel rollout have been completed in December.  
The Shire will seek expressions of interest from solar providers early in 2017 prior to tendering the 
works.  168 kW of solar panels will be installed on 34 buildings across the Shire, with the 
installation beginning in the second quarter of 2017.  
 
The community buildings receiving the solar panels during this stage include Somerville Mechanics 
Hall, Dromana Tourist Information Centre, the Community Animal Shelter and Blairgowrie 
Community Hall.  
 
Smart Light Feasibility Study 
The Shire was successful in receiving grant funding in collaboration with a number of other 
Councils to investigate the feasibility of smart lighting.  The project will identify the key 
opportunities and challenges in transitioning to a smart light network especially in relation to urban 
service delivery.  In addition, the study will map out the expected environmental benefits 
associated with the delivery of smart urban services in such areas as waste management, 
stormwater management, mobility, traffic control, parking, energy monitoring, electricity peak 
demand response, lighting and mitigation of urban heat island effects. 
It is expected the study will be completed in November 2017. 
 
Environmental Upgrade Agreements 
Mornington Peninsula Shire Council was briefed on 5 December 2016 about the need within the 
Environmental Upgrade Agreement Project (EUA) for Council to authorise the CEO to i) sign EUAs 
and ii) approve that MPS issue Environmental Upgrade Charges to businesses undertaking an 
EUA.  
 
On 12 December 2016 Council endorsed an Instrument of Delegation for the CEO to be authorised 
to carry out these approvals. 
 
Since then the Shire has continued to work with interested businesses and the Sustainable 
Melbourne Fund to identify opportunities where an EUA will be effective. As a result two properties 
in Rye owned by one business have been approved and provided with EUA’s to a total value of 
over $150,000 to install a total 87kW of solar photovoltaic panels.  
 
MPS plans to officially launch the program in late January/early February 2017. An opportunity to 
present information about the EUA Project to the Chambers of Commerce coordinators has been 
booked for 2 February 2017 through the Economic Development team. 
 
MITIGATION AND ADAPTATION 
 
Carbon Neutral and Climate Resilience Stakeholder Engagement Plan 
A project plan has been developed. Specifications for the community consultation and reporting 
phase were provided to 4 consultants in Nov 2016. By 11 December 2 quotes were received and 
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Activate Consulting’s proposal was deemed the preferred option. Activate Consulting were offered 
and accepted the work in mid-December. MPS met with Activate on 19 December. 
 
Activate has provided MPS with a draft Community Consultation and Reporting Plan, proposed key 
messaging and survey questions. These will be provided in mid-January to MPS senior 
management for approval to proceed to finalise the consultation plan, key messaging and 
community survey. Project advertising and collateral will then be prepared and distributed in 
approx. Feb/March inviting the community to participate in the project and have their say about 
how they would like to be engaged and supported regarding climate change. 
 
The community feedback will be collated and analysed and the Community Consultation report is 
planned to be provided to the Shire in March/April 2017. From the report the draft Carbon Neutral 
and Climate Resilience Stakeholder Engagement Plan will be prepared and provided to Council to 
adopt and exhibit for the community to comment/provide feedback on. A final version of the 
Stakeholder Engagement Plan will be prepared for consideration by Council in the 2nd half of 2017. 
 
Climate Change Action Committee 
Met on 13 December 2016 with nearly 20 staff attending. The meeting resolved to:  

• invite Managers that are not CCAC members to join CCAC 
• arrange a workshop for a representative working group from CCAC early in 2017 to review 

and determine the priorities for CCAC in both 2017 and longer term, review and revise the 
CCAC Charter, Climate Change Action Plan and CCAC arrangements 

• share the workshop outcomes with CCAC members to adopt 
• arrange to meet every 2 months in 2017 
• consider getting external experts to review the Shire’s situation in addressing Climate 

Change challenges and opportunities 

 
INTEGRATED WATER MANAGEMENT 
 
Water Quality - Balcombe Estuary, Mount Martha 
 

 
 

Extracting a Core sediment sample from Balcombe Estuary mud flats, Mount Martha 
 

Our continued commitment to understanding the dynamics and impacts of Balcombe Estuary have 
led council to commissioning stormwater sampling during high intensity storms and a study of the 
geomorphology of the estuary. This geomorphology study has involved deep sediment core 
samples to be extracted from the mud flats of the estuary and a historical review of aerial imagery, 
streamflows and hydrology to understand the changes in the estuary zone.  The results of these 
works will assist us in further understanding the history of the estuary and potentially the timing and 
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source of impacts on this environment. This will then lead to consideration of appropriate 
remediation or preventative actions to further protect the environmental and aesthetic values of the 
area. 
 
Water Quality - Coastal Biofiltration for Rye Beach 
Council has been successful in receiving Melbourne Water support through the Living Rivers 
grants program to develop the first natural coastal stormwater filtration system for the Peninsula. 
This biofiltration system will use ‘designed’ sand dunes and native vegetation on location at the 
Rye foreshore to filter the stormwater from the streets and improve the quality of water flowing from 
the outlet to the beach and Port Phillip Bay. 
 
Recycled Water  
The Shire is considering investing in new pipelines and nursery modifications to enable a 
consistent Class A water supply to the Shire nursery and potentially further to Mount Martha Sports 
Grounds and facilities. This will add to the existing network of Shire sites already accessing 
recycled water on the Peninsula and drought proofing of our major facilities and sports grounds. 
 
Water Conservation 
New information is available on our website regarding how the community can save water at their 
home, property or business during these dry summer months. See Saving Water. 
 
The Shire has more than doubled the number of electronic data loggers for remote monitoring of 
hourly water usage data at Shire buildings and facilities with high use &/or considered high risk 
sites. These data loggers allow the Shire to proactively monitor usage at these sites and respond 
to unusual usage patterns quickly. Already the program has seen significant savings in water use 
and costs by early identification of underground leaks. 
 
 
COMMUNITY ENGAGEMENT 
 
Eco Living Display Centre 

 
School education program 
This quarter 199 students from Red Hill Consolidated and Belvedere Primary Schools participated 
in excursions at the Eco Centre to learn about energy and water conservation and waste reduction.   
 

 
 

Students from Red Hill Consolidated Primary School learning how to protect water quality 
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Workshops 
On 27th October, thirty seniors attended a De-cluttering workshop at the Centre.  The workshop, 
run by Eco Organiser, provided methods for seniors to de-clutter their homes and offered a range 
of options for recycling and re-using household waste.  The free event was held in conjunction with 
the Victorian Seniors Festival.   

 
On 5th November, twenty people participated in the Landscaping for Bushfire workshop run by 
Katie McKenzie, the Shire’s Acting Municipal Fire Prevention Officer.  Participants learnt how to 
reduce their bushfire risk through landscape design and suitable plant selection. 
 

 
 

Residents at the Landscaping for Bushfire workshop 
 

Regular Eco House Groups 
The Green Army continue to use the Centre as their base every Monday.  The Carers Group 
‘Breaking Ground’, a group of disabled clients, uses the Centre every Tuesday for their on-going 
activities.  The Collaborative Garden group, comprising of disabled clients from Kamkama, 
continues to use the Centre for their gardening activities every second Wednesday. 

 
The total number of visits to the Eco Living Display Centre for this quarter was 670. 

 
Climate Ready 
The plan for the community engagement program associated with the Climate Ready website was 
finalised in October.  The community engagement program aims to raise awareness of climate 
change risks and offer practical solutions to residents to help them adapt to an environment with 
increased extreme weather events.   
 
An important aspect of the Climate Ready campaign is training existing Shire staff and external 
organisations to assist their clients become ‘Climate Ready’.  To date, 170 people have been 
trained including Child and Maternal Health staff, Aged and Disability Services and Shire libraries 
and external organisations such as community centres and the Good Shepherd. 
 
The community engagement program includes personal assistance to residents to assist in 
completing a Climate Ready Action Plan as well as free assistance to scan documents at Shire 
libraries to ensure documents are easily accessible in an emergency situation.  To date, 540 
residents have been assisted to undertake these tasks.  All communications collateral was 
developed and distribution started.  This has included the distribution of 10,000 Climate Ready 
brochures, placement of eight advertisements (to a circulation of 21,600), five newsletter articles 
(with a circulation of 51,500) and a wide range of social media (with a reach of 4850 contacts). 
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BUILDINGS AND FACILITIES 
 
 
FACILITIES PLANNING 
The Facilities Planning Team have been working on the capital submissions for the 17/18 budget. 
There is a lot of work in ensuring the proposed projects are fully scoped and ready to go to the 
project delivery team. We have also been working on State grant submissions to see what State 
funding we can gain for critical buildings projects. 
 
FORESHORE CAMPING, COMMUNITY HALLS & SPORTS GROUPS 
Camping season has kicked into full swing and looks set to be as busy as last year, which was a 
record camping season. Everyone is busy trying to ensure all campers have the best experience 
possible.   The bookings team have also been working on setting up the bookings system for 
Police Point respite care, MPS library meeting rooms and improving the process for booking 
community halls. 
 
BUILDING MAINTENANCE 
The ongoing focus has been on the undertaking remedial maintenance works to ensure that we 
bring the Shire’s buildings up to the best standard possible. Targeted areas include roofing, 
heritage facilities and building compliance issues. 
 
Efficiencies continue to be sought from the SIMS2 contract to ensure the contract continues to 
provide value for money and meets community needs. There is a strong focus on reducing reactive 
maintenance to ensure the best overall availability of facilities is achieved. 
 
SPORTS & LEISURE 
The Sport & Leisure team is responsible for the daily operations of the Shire’s Aquatic and 
Recreation facilities. These services are currently undergoing market testing to allow our service 
delivery solutions to be compared to similar market offerings.  
 
Pelican Park is in full swing over the busy school holiday period, with staff working hard to ensure 
we continue to meet the high standards expected. 
 
Mt Martha Public Golf Course is very busy over summer. The team have been working hard to 
ensure the course is in the best shape possible and that we can ensure users have a great 
experience and want to visit regularly. 
  
The temporary Fitness Studio at Somerville continues to operate well. The rebuild of the Somerville 
facility is progressing through the design phase, working towards detailed design completion. 
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PLANNING SERVICES 
 
 
INTRODUCTION 
The major activities this quarter have included briefing the new Council on the operation of 
Planning Services and continuing work on a number of projects from the Planning Services 
Review, including the introduction  of  non-statutory fees, the installation of call management 
software and monitors, the introduction of the on-line pre-application booking system and the 
designation of a specific officer to provide pre-application advice and the preparation of a number 
of planning scheme amendments which are intended to strengthen planning controls in some 
areas e.g. the Sorrento town centre, while reducing unnecessary controls in others, reducing 
delays and improving the use of resources. The Business support team are also directly involved 
with DEWLP in the development of a system to support the on line submission and tracking of 
planning applications, with further potential savings in time and cost. 
 
PLANNING APPLICATIONS 
Council received 599 planning applications in quarter 2 and decided 657. This reflects the 
continuing commitment of the team to improving the response times and reducing the application 
backlog. Although the percentage of applications determined within the statutory (60 day) time limit 
is slightly down (to 61%), the average time for determination (62 days) is only slightly over the 
statutory standard, indicating that many applications are being determined very close to the 
standard.  As at the end of the December, 813 planning applications remain in hand.  The charts 
below provide further information on the application workload. 
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PLANNING SUPPORT ENQUIRIES 
Planning Support received a total of 9036 telephone calls for the quarter. Of these, 54% of all 
calls were answered within twenty seconds and 75% of calls were answered within two minutes. 
The team also serviced approximately 1396 counter enquiries during this period. 
 
SIGNIFICANT APPLICATIONS 
The Mornington Peninsula receives the most planning applications of any municipality in the State 
(in the order of 2,500 per annum).  These applications relate to a wide variety of land use and 
development proposals, reflecting the great diversity of the Shire – with applications ranging from 
broiler farms and thermal spa developments to the removal of individual trees ( in some areas) and 
modifications to heritage listed dwellings. The following are examples of current significant 
applications: 
 
P11/0456.02 – 435 Balnarring Road, Tuerong 
Proposal involves extending the existing land fill site (Rockleigh Quarries). A request for further 
information was sent in December. Council is in the process of arranging a combined ‘advertising 
process’ with the EPA which will be followed by a combined public information session with 
Council, the EPA and the community.  
 
Planning Permit Amendment Application P97/1656.02 – Hillview Quarry – 115-121 
Boundary Road Dromana 
Application to remove conditions relating to the time limit currently specified in the permit and to 
replace an existing noise control condition with an alternative based on  the Environmental 
Protection Authority ‘Noise from Industry in Regional Victoria’ (‘NIRV’ – EPA publication no.1411).” 
The key issues to be considered include whether the Planning Scheme currently supports 
imposing a time limit on an extractive industry land use; and whether the EPA’s NIRV is an 
appropriate guide for measuring, calculating and determining acceptable noise levels. Council 
consideration of this application (on 12 December 2016) was suspended to enable the hearing and 
determination by VCAT of the preliminary matter as to the validity of the permit. 
 
P15/0013 – 10 Morcombe Street, Rosebud 
Application for a four (4) storey building plus basement comprising two (2) retail spaces, twenty-
three (23) dwellings, a car parking waiver and associated works the Commercial 1 Zone of the 
Rosebud Activity Centre. Fourteen objections received and a Notice of Decision was issued 28 
December 2016. 
 
P16/1112 – 160 Sandy Road, Fingal 
Planning Application to use of existing buildings as a brewery (manufacture and retail and 
wholesale sales of beer and cider associated with the growing of hops, barley and fruit on the land, 
and the preparation and sale of snack foods for on-site consumption), associated buildings and 
works, car parking, a liquor licence (beer and wine production), and vegetation removal. Total of 
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four objections received. Report considered at Ordinary Council meeting 12 December 2016 and a 
Notice of Decision was issued on 20 December 2016. This application raised the important issue of 
the standards which are appropriate to the consideration of “innominate uses “i.e. those which are 
not specifically defined, in the Green Wedge Zone. 

P15/2392: 1-21A Ocean  Beach  Road  and  23 Const it u t ion  Hill Road , Sor ren t o .  
This application involves major extensions to the historic Continental Hotel, including the 
development of 16 apartments, 36 hotel suites, a wellness centre, café and extensions of the 
restaurant, bar, night club and function areas. Key issues related to the provision of car parking 
and the maximum height of development, having regard to the importance of maintaining the 
landmark quality of the existing hotel. While Council has supported the application in general an 
appeal relating to the conditions of approval is to be heard in late January 2016 
 
P16/2007 – 21 Baxter-Tooradin Road, BAXTER 
 
This application proposes the development of this Commercial 1 Zoned land with a 150 bed 
Residential Aged Care Facility and a Child Care Centre. The application has already undergone a 
review by the Design Advisory Panel in December 2016 and the applicant is reviewing the 
feedback in order to provide a revised development proposal. A response from the applicant is 
expected in the first quarter of 2017.  
 
 
VCAT 
There were 13 appeal decisions issued by VCAT in Q2. A summary of the Q2 appeal decisions is 
provided below. The most significant decision arguably relates to 92 Elizabeth Avenue, Capel 
Sound, where Council’s refusal of a 99 lot subdivision was upheld by VCAT, having regard to the 
values of the Tootgarook wetland area. 
 
1 Mulholland v Mornington Peninsula SC [2016] VCAT 2084 (12 December 2016)  

15 -17 Green Island Avenue Mount Martha – 6 dwellings – Council refusal set aside – 
permit granted. 

2 Mulholland v Mornington Peninsula SC [2016] VCAT 2070 (9 December 2016)  
23-25 Green Island Avenue Mount Martha – 15 dwellings – Council refusal set aside – 
permit granted. 

3 Jarratt v Mornington Peninsula SC [2016] VCAT 2029 (1 December 2016)  
3 Graeme Street, Dromana – 2 dwellings – Council conditions varied. 

4 Flegeltaub v Mornington Peninsula CC [2016] VCAT 2008 (1 December 2016  
570 Esplanade Mount Martha– 3 dwellings – Council conditions varied. 

5 Barton v Mornington Peninsula SC [2016] VCAT 1958 (22 November 2016)  
6 Menai Court, Hastings– 2 dwellings and subdivision – Council conditions varied. 

6 Watermark Village Pty Ltd v Mornington Peninsula SC [2016] VCAT 1853 (14 November 
2016)  92 Elizabeth Avenue, Rosebud West – 99 lot subdivision, earthworks and 
vegetation removal -  Council refusal upheld. 

7 Bell v Mornington Peninsula SC [2016] VCAT 1885 (10 November 2016) 
6 Granya Grove, Mount Eliza – Roof deck – Council refusal upheld 

8 Brain v Mornington Peninsula SC [2016] VCAT 1948 (9 November 2016)  
26 View Street, Mornington – dwelling – Council approval upheld 

9 Philip D Watson Surveyors v Mornington Peninsula SC [2016] VCAT 1875 (9 November 
2016)  625  - 645 Dunns Creek Road, Dromana – re-subdivision  in Green Wedge – 
Council refusal upheld 

10 Hemming v Mornington Peninsula SC [2016] VCAT 1856 (3 November 2016)  
51 Beleura Hill Road, Mornington – 2 dwellings – Council approval upheld 

11 Proctor v Mornington Peninsula SC [2016] VCAT 1766 (24 October 2016)  
106 Coolart Road, Tuerong – dwelling – Council approval  set aside – application refused. 

12 Simmans v Mornington Peninsula SC [2016] VCAT 1764 (20 October 2016)  
2 The Crescent Tyabb – earthworks /motor cycle ramp – Council conditions varied 
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13 Dwyer v Mornington Peninsula SC [2016] VCAT 1730 (14 October 2016)  
51 Canadian Bay Road, Mount Eliza – 2 dwellings and subdivision – Council refusal set 
aside – permit granted. 

 
 
PLANNING SCHEME AMENDMENTS 
The following table provides a summary of the planning scheme amendments in progress or 
determined during the Q2 period. 
 
Amendment 
No. 

Location  Date considered by 
Council 

Status 

C184.4  Kunyung Rd Mount Eliza (SEW 
land) 

24 Aug 2015 Pending response from 
SEW 

C189 Beleura Hill and Birdrock Avenue 
area character controls 

25 July 2016 
(adopted by 
Council) 

Approved 20 Oct 2016 

C190  Hastings Structure Plan 
implementation 

12 Sept 2016 Pending authorisation 
by Minister 

C191 Correction of anomalies and site 
specific amendments Browns 
Road Rye and Mountain View 
Road Mount Eliza  

25 July 2016 
(adopted by 
Council) 

Approved 10 Nov 2016 

C197  Carrington Park – site specific 07 Oct 2016 
(adopted by 
Council) 

Pending approval by 
the Minister 

C201  Mornington East 20(4) 31 May 2016 Pending approval by 
Minister 

C202  Mornington East 31 May 2016 Pending authorisation 
by Minister 

C203 Ocean Beach Rd Commercial 
Precinct interim DDO 

13 Sep 2016 Approved 15 Dec 2016 

C204 Ocean Beach Rd Commercial 
Precinct permanent DDO 

13 Sept 2016 On exhibition  

C205  Correction of anomalies and 
Improvements 

17 October 2016 Pending authorisation 
by Minister 

C206 Rosebud Structure Plan 
implementation  

12 Sept 2016 Pending authorisation 
by Minister 

C210 Creswell Street, Crib Point 12 December 2016 Pending authorisation 
by Minister 

 
 
STRATEGIC PROJECTS 
The following table provides a summary and Q2 update for a number of the current strategic 
planning projects  
 
Project Update 
Point Nepean 
National Park 
Master Plan 

Parks Victoria has released a draft Master Plan for public comment. 
The Plan substantially revises and updates a previous version 
developed in 2010, but arguably places even greater emphasis on the 
protection of public values and cultural heritage. Council is represented 
on a reference group for the project. The deadline for submissions 
(extended for Council) is 15 Feb 2017. 

Green Wedge 
Management Plan  

Currently working with the Interface Councils Group and consultants to 
produce a report on the social, environmental and economic value of 
Green Wedge areas. This work (with anticipated completion by March 
2017) will provide an important input to the review of the Mornington 
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Peninsula (interim) Green Wedge Management Plan later in 2017. 
 

Project Update 
Tootgarook Wetland 
Management Plan 

A draft report has been completed but final sections are being revised 
having regard to work recently produced by Melbourne Water – A 
wetland condition index report  which “rates” the condition of the 
Tootgarook wetland relative to other wetland areas in terms of a range 
of criteria; and water quality monitoring results. These latest reports will 
provide a useful “benchmark” for future monitoring of the health of the 
wetland system. 

Activity Centre 
Strategy Review 
and Industrial land 
supply report 

A draft report has been submitted by Council’s consultants ( Essential 
Economics) providing estimates of future commercial floor space 
requirements and the availability of industrial land to meet projected 
demands. It is anticipated that a revised draft will be reported to Council 
in March 2017 prior to a public exhibition period. 

Housing and 
Settlement Strategy  

An initial analysis of future housing demand, maximum potential 
housing supply and probable development patterns under current 
planning scheme controls has been completed. Current work is 
focussed on establishing the level of services/amenities in different 
areas (in the form of a liveability index) which is intended to inform 
decisions regarding the most appropriate locations for future (infill) 
housing development. A project investigating the policy options to 
support an increase in social housing supply (being undertaken by the 
Community Development team) will also inform the Housing Strategy.   

Coastal Villages 
Strategy ( Balnarring 
and District 
Character Study and 
Guidelines) 

This project will combine information on the current population, housing 
and built form characteristics of the coastal and rural villages (including 
Red Hill South) with an analysis of the pressures for change and an 
effective planning and design framework to manage these pressures 
and protect the distinctive role and character of these areas. 
Community consultation on this project is expected to commence in 
March 2017. 

Dromana 
Residential 
Investigation Area 

A draft report has been submitted by Council’s consultants ( Hansen 
Partnership). The report includes an assessment of the existing pattern 
of Design and Development controls and recommended improvements. 
It is expected to report to Council on this project in March 2017.  

Tyabb Airfield 
Precinct Plan 

A brief for this project – which seeks to establish an appropriate 
framework for the long term operation of the airfield and the protection 
of the amenity of nearby landowners – has been prepared and the 
project is expected to commence in February 2017. 

Rye Town Centre 
Plan 

This project is being combined with the completion of the Rye 
Foreshore Landscape Master Plan and the Rye Streetscape ( 
Movement and Place) Project to produce an integrated plan for the Rye 
Town Centre, recognising the close relationship between the foreshore 
and the commercial centre and the need to provide directions and 
actions that will demonstrate clear community benefit. 

Dromana Town 
Centre Plan 

An initial issues paper in relation to the town centre plan has been 
produced  by the Shire’s consultants, and further work on this project is 
scheduled to proceed shortly 
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PLANNING COMPLIANCE  
 

Quarter Cases In 
hand 

Target 
Cases 

Quarterly 
Increase/Decrease 

% 

Cases 
Resolved 

Second Quarter 290 220 4.32% 272 

 
 

MAGISTRATES COURT 
 

Land Offence Status 
McCrae 
Foreshore 

Litter/earthworks/Local Law Accused 1 fined $1500, compensation to 
shire $10k, costs $8.5k 
Accused  fined $500, compensation to 
shire $1500, costs $8.5k 

Royal Hotel  
Esplanade, 
M/ton 

Breach Liquor  Planning 
Scheme 

Guilty plea, $8k costs, 12 month good 
behaviour bond, $1k to court fund. 

17 Finlayson 
Ave, Mt Martha 

Development of land without 
Planning Permit 

First mention 19 January, 2017 

1/17 York Street, 
Mornington 

Non-Compliant land use Awaiting first mention 

 
 
    VCAT – COMPLIANCE CASES 
 

92 Elizabeth 
Road, Rosebud 

S123 & S149 Applications – 
re-vegetation requirements 

Hearing scheduled for 16 – 17 February, 
2017 

306 Jetty Road, 
Rosebud 

Breach of Scheme/Permit Application submitted 
Hearing listed for 19 - 23 June, 2017 

4 Bembridge 
Road, Somerville 

Breach of Scheme – 
Vegetation  

Last $5k in relation to VCAT order has 
been paid.  

159 Eramosa 
Road East, 
Somerville 

Breach of Permit  Works and 
Use 

Directions hearing of 16th December 
adjourned.  

57 Creswell St, 
Crib Point 

Use of land for sawmill in 
breach of permit and VCAT 
Order 

Adjourned until March 2017 

36 Pearse Rd  
Blairgowrie  

Section s.89 application to 
amend 
Section 93 order to stop work. 

Matter finalised by private settlement 
between parties. 

6 Otaria Street, 
Mt Eliza 

Development of land without 
Planning Permit 

Directions hearing 13th February 

 
 
DEMOLITION REQUESTS  
 
116 requests were received and 117 were completed for the quarter. 
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PART 4 (SITING APPLICATIONS) 
Sixty-three applications for siting variations were processed and approved for the October-
December period.  All applications were processed within the 20 days target. 
 
 
APPLICATIONS TO BUILD ON FLOOD PRONE LAND 
Four Hundred and Eighty applications to build on flood prone land were received during the 
October-December period.  Two hundred and ten were triaged as ‘fast track’ and 84% of these 
were approved within the 10 day target.  Two hundred and seventy applications were triaged as 
‘standard’ and 67% of these were approved within the 20 day target. 
 
Two significant initiatives were achieved which will improve processing of applications.  The first 
was the negotiation of a Memorandum of Understanding with Melbourne Water which will 
reduce the number of applications required to be referred to them.  The second initiative was 
the gaining of approval from the Minster for Water to apply less stringent controls in certain 
mapped flood areas where the impact of flooding is known to be of low risk to certain 
structures.  Further monitoring of the approval process will be required to evaluate the success 
of these two initiatives. 
 
On a calendar year basis, 2016 has proven to be an extremely busy year, with a record 1958 
approvals issued, well above the 2015 record of 1637. 
 
 
ENFORCEMENT 
Ninety-seven building notices and orders were issued and Seventy-nine were resolved and 
closed.  There are 471 cases currently open, with 251 of these being over one year old. 
 
A case where people were living in a shed which was successfully prosecuted through the 
Magistrates Court and subsequently appealed via the County Court reached a conclusion in 
October.  The Judge upheld the original decision of the Magistrates Court and ordered 
occupation of the shed to cease.  He also awarded fines and costs totalling $33,000 be paid by 
the offenders. 

STATUTORY BUILDING 
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PROPERTY AND STRATEGY 
 
 
PROPERTY 
Rosebud Central Shopping Centre 
External painting at the Rosebud Central Shopping Centre was undertaken in 2016 with stage 2 
being completed in December.  The external painting included treatment and painting of metal 
posts, hand and guard rails, eaves and verandas.  The treatment and painting has improved the 
condition of the building assets and lifted the visual amenity of the centre. 
 
Rosebud and Rye Foreshore Carnivals 
The Rosebud and Rye Foreshore Carnivals were set up in December and will operate over the 
summer season until the end of January 2017. 
 
Land Sale –23 Constitution Hill Road Sorrento 
Council determined at its meeting on 26 April 2016 to invite submissions for the proposal to 
dispose of a Council car park located at 23 Continental Hill Road Sorrento to the owner of the 
adjoining property being the Constitution Hotel.  The purpose of the sale was to provide a 
mechanism to convert the value of a Council asset for reallocation to other Council projects whilst 
also enabling the retention of off-street public car parking including the refurbishment and 
redevelopment of the Continental Hotel. 
 
Two submissions were received and a subsequent public Section 223 Hearing was conducted on 
23 June 2016.  
 
A further report was considered by Council at its meeting of 25 July 2016 to receive and consider 
the contents of the submissions received and to determine whether to proceed with the sale of the 
property. 
 
Council determined to proceed with the sale subject to the successful granting of a planning permit 
for the proposed development works.  The sale will also require that the purchaser enter into a 
number of further agreements to provide Council surety in relation to the terms of sale including a 
requirement to replace the existing public car park at a sub floor level on the same site.  
 
Council further resolved at its meeting on 25 July 2016 to issue a “Notice to Determine” to grant a 
planning permit for the hotel redevelopment. Objections to the issue of the Planning Permit have 
been referred to VCAT which were subject to a Compulsory Conference. 
 
Council further resolved at its meeting of 12 December 2016 subsequent to the Compulsory 
Conference that it did not support the parts of the outcome of that Compulsory Conference. 
 
The matter is now scheduled to be heard by VCAT at a hearing commencing on 30 January 2017, 
hence the sale of the land will proceed if a planning permit is directed to be issued by VCAT. 
 
Cabaret Cathedral - Rosebud Foreshore  
In December 2016 a licence was issued to Jason Coleman’s Ministry of Dance for the installation 
of the Cabaret Cathedral on the Rosebud Foreshore opposite Boneo Road and near the foreshore 
camping office.  The Cabaret Cathedral is a specially designed and purpose-built 260 seat 
entertainment venue for the performance of adult cabaret and children’s shows and will operate at 
Rosebud until the end of January 2017. 
 
The Cabaret Cathedral operated last summer as part of the Rye foreshore carnival and relocated 
to the Rosebud site for the 2016-2017 summer season.  The Rosebud site provides an improved 
event space and patron parking whilst not impacting on the community use of the foreshore.  The 
event operator was required to install 3 phase power supply which will be retained on site once the 
event departs and will be of benefit to future community uses. 
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COASTAL PLANNING 
Sorrento 
The Department of Environment Land Water and Planning (DELWP) opened the Sorrento seawall 
to the community in December 2016.  There are some final works to be completed which include 
installation of some historical bollards and some seating along the top of the wall.  These works are 
to be completed in early 2017. 
 
Mount Martha 
Due to the increase of sand at Mount Martha North Beach the Shire has opened the beach to the 
public.  Unfortunately as a result of some major damage to some of the access steps they will 
remain closed until the site is stabilised and repairs can be undertaken.  Access to the beach is 
available from the staircase between Augusta and Helena Streets in the North and from the 
carpark North of Balcombe Estuary in the South.  
 
 
HERITAGE PLANNING 
Heritage grants 
Council’s annual heritage grants program was advertised in November, and despite significant 
preceding interest, only four applications were received by closing date.  Unfortunately none of 
these qualified for consideration for various reasons relating to program guidelines, including 
eligibility, lack of documentation and degree of public benefit.  Consideration is being given to re-
allocation of available funds this year, to worthy restoration works on one or more publicly 
prominent Council buildings.  
 
Heritage Review – Stage 3 
The detailed brief for stage 3 of the Heritage Review is now complete and, quotations will soon be 
sought from consultants interested in conducting this phase of the on-going project.  The area to 
be covered includes Blairgowrie, Sorrento and Portsea.  It is anticipated that this stage can be 
completed this year, with stage 4, covering the eastern and hinterland areas of the peninsula, to 
follow in 2018. 
 
URBAN DESIGN 
Hastings Laneway Mural 
As part of Council’s adopted Hastings Laneway Strategy– Council has contributed $10,000 to the 
design, materials and traffic management associated with the development of a large painted 
mural (30m long by 4m high) along the blank wall of the laneway abutting the Terry White Chemist 
in Hastings.  
 
Students from the Westernport Secondary College and members of the Westernport & Hastings 
Historical Society worked in conjunction with local artist, Simon White, to design and paint the 
mural.  The mural reflects the history of Hastings; including elements of the natural environment, 
the fishing industry and important local figures that have helped shape the township.  
 
The mural was recently completed in January and a ceremony is proposed at the mural when 
school resumes in February, so that the local students can celebrate the mural and its positive 
contribution to Hastings.  
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CAPITAL WORKS OVERVIEW 
 
 
Balnarring: New Sports Pavilion at Balnarring Recreation Reserve 
Works to provide a new sports pavilion at Balnarring Recreation Reserve are progressing well with the 
demolition of the existing pavilion and the commencement of service installation mid-January. 
 
The cricket club has been relocated to temporary portable buildings within the reserve to accommodate them 
during the construction period.  
 
This development will provide for a new single level building with social room, multipurpose change rooms, 
toilet and shower facilities, office, storerooms, kitchen/kiosk, first aid room and internal/external public 
disabled toilet. 
 
It is anticipated that construction will be completed June 2017. 
 

 
Image: Site of demolished pavilion, Balnarring 
 

Balnarring: Public Toilet at Civic Reserve 
Construction of a replacement public toilet facility near the popular Balnarring skate park at Civic Reserve is 
now complete and open to the public. The new facility includes a unisex, accessible cubicle with baby 
change table and male and female ambulant cubicles. 
 

 
Image: New public toilet at Balnarring 
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Capel Sound: New public toilet at Vern Wright Reserve 
Construction of a new public toilet facility at Vern Wright Reserve is complete and open to the public.  
 
The new building will service the popular playground and leash free area, and has been design to be vandal 
resistant, easily maintained and aesthetically pleasing. It includes two unisex cubicles (one accessible with 
baby change and one ambulant). 
 

 
Image: New public toilet at Vern Wright Reserve, Capel Sound 
 
Dromana: New Men’s Shed at Dromana Recreation Reserve 
The Safety Beach – Dromana Men’s Shed (SBDMS) has commenced construction of its new shed facility at 
the Dromana Recreation Reserve, close to the Dromana Community Garden. SBDMS is leading this 
development and is strongly supported by Mornington Peninsula Shire ($57,000 plus in-kind assistance) and 
the Federal government ($20,000 grant). 
 
The new facility will host a variety of activities and programs targeted to improve the well-being and social 
connections of men within the community.  
 
Completion is scheduled for mid-2017.  
 

 
Image: Slab for new Men’s Shed, Dromana 
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Mount Eliza: New public toilet at Sunnyside Beach 
Construction of a replacement public toilet facility at Sunnyside Beach in Mount Eliza is now complete and 
open to the public.  
 
The new building has been designed to be vandal resistant, easily maintained and aesthetically pleasing. It 
includes a unisex, accessible cubicle with baby change table and male and female ambulant cubicles, and 
external rinse off showers. 
 

 
Image: New public toilet at Sunnyside Beach, Mount Eliza 
 
Mount Martha: New Sports Pavilion at Citation Recreation Reserve 
Tenders for the construction of a new sports pavilion at Citation Recreation Reserve, Mount Martha have 
been assessed and a contractor is expected to be appointed early February.  
 
The new pavilion will provide much needed facilities including, social room, multipurpose change rooms, 
toilet and shower facilities, office, storerooms, kitchen/kiosk, first aid room and internal/external public 
disabled toilet. 
 
Construction works are scheduled to commence February 2017. 
 

 
Image: Architect’s impression of Citation Reserve Sports Pavilion, Mount Martha 
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Mornington: Civic Reserve stadium roof replacement 
The existing roof sheeting to the sports stadium at the civic reserve Recreation Centre has reached the end 
of its useful life and replacement is currently underway.  
 
Works are scheduled for completion during January. 
 

 
Image: Internal view of roof sheeting to stadium being replaced 
 
Mornington: Kindergarten building alterations 
Major building alteration works to the Mornington Park Kindergarten building, located at the Currawong 
Street precinct, have commenced.  
 
The works include new children’s toilets, improved storage solutions, refurbishment to the foyer, office and 
kitchen.  A $10,000 grant from the state government has also allowed the major playground upgrade to be 
included in the contract scope.  
 
Works have been scheduled over the December / January holiday period to minimise interruption to families 
and the kindergarten service.  
 

 
Image: Mornington Park kindergarten during demolition stage of building alteration works 
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Rosebud: New public toilet 
A new public toilet has been installed and commissioned in association with the forecourt and playspace 
works on the foreshore at Jetty Road.  
 
The new facility was pre-fabricated off-site and transported to Rosebud, and comprises four unisex cubicles 
(two accessible with baby change tables). On-site installation and commissioning was completed in just one 
week.  
 

 
Image: Pre-fabricated cubicle being craned into place & view of new public toilet 
 
Somers: New public toilet at Foreshore Reserve 
Construction of a replacement public toilet facility at the Somers Foreshore Reserve, near the Somers 
General Store, is now complete and open to the public.  
 
The new building will service the public picnic area and visitors to the popular Somers beach, and includes 
two unisex cubicles (one ambulant and one accessible with baby change table) and a drinking fountain. 
 
A local friends group has completed the remediation landscaping within the surrounding area.  

 
Image: New public toilet at Somers Foreshore Reserve 
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Somerville: Annie Sage Community Centre 
Annie Sage building at Blacks Camp Road, Somerville, is complete and occupied by Somerville Community 
House.  The Shire’s Child and Family Health services team relocated here in December 2017. The Victorian 
State Labor Government has contributed $270k towards this project through its Growing Suburbs Fund.   
 

 

Image: Somerville Community House Refurbishment 
 
Sorrento: New Information Kiosk and Public Toilets on George Street 
 
Council has awarded a $1.1 million contract for the construction of a modern new tourist information centre 
and public toilets on George Street, Sorrento.  This facility will enhance visitor services for this popular tourist 
destination.  The building is of low scale and set back from Ocean Beach Road, which reduces its impact on 
the historic streetscape. 
 
The new tourist information kiosk is designed to be open and welcoming for visitors. It features glass 
retractable walls, is fully accessible to Ocean Beach Road and provides the facilities and amenities required 
for an accredited tourist business. 
 

 
 
The public toilets are of robust design and will improve on the standard of cleanliness, safety and security. 
Six toilet cubicles will be provided including one fully accessible toilet suitable for use by a person in a 
wheelchair. All toilets feature automatic opening doors, self-cleaning cycles, good ventilation and remote 
detection of any breakdowns. Clear sight lines are maintained for users accessing the toilets. 
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Construction works are scheduled for commencement on 24 April 2017 after the Easter holiday period. It is 
anticipated works will be completed by the end of July 2017. 
 

OPEN SPACES AND RESERVES 
 
Balnarring: Civic Court Reserve Master Plan Design 
This project will provide a detailed design of Civic Court Reserve in Balnarring. The design will be based on 
the Master Plan which was adopted by Council in April 2015. 
 
A number of well-regarded Landscape Architecture firms were contacted for quote and Jeavons, who are 
based in Melbourne, were successful. This project presents Jeavons with the opportunity to design a unique 
and creative space and to demonstrate what can be achieved within a passive community area. 
 

 
Image: Civic Court Reserve Master Plan. 
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Crib Point: Netball Courts 
The goal of this project is to provide a home facility for the Crib Point Football Netball Club, who have not 
had their own courts since the club was established. Works consist of the construction of two asphalt netball 
courts with fencing, LED lighting and drainage. 
 
Construction began in May and has been delayed due to wet weather.  All works are now complete, in time 
for pre-season practice matches. 
 

 
Image: Crib Point Netball Courts at completion of works. 
 
Mount Eliza: Emil Madsen Reserve Master Plan - Stage 1 
The scope of works for Emil Madsen Reserve Master Plan Stage 1 is as follows: 

• Construction of two soccer pitches including irrigation, drainage & fencing; 
• Construction of a new cricket wicket; 
• Upgrade of the Reserve’s irrigation water supply and drainage infrastructure; 
• Construction of a temporary gravel car park; 
• Establishment of a designated cultural precinct; and 
• Earthworks for a future football oval and soccer pitch. 

 
Works are being undertaken by experienced local contractor Maw Civil. 
 
Drainage and irrigation upgrades for the site and earthworks for the playing fields have been completed, as 
have the drainage and irrigation systems for the soccer pitches. 3000 cubic metres of sand has been 
imported to the soccer pitches and amended with fertilisers and other treatments. The temporary car park 
has also been constructed. 
 
The soccer pitches have been planted with drought-resistant couch grass which provides a smooth playing 
surface ideal for soccer. 3 months of intensive maintenance is currently underway. Remaining works include 
the fencing of the pitches and landscaping works. 
 

 
Image: Turf coverage developing on the two new soccer pitches at Emil Madsen Reserve. 
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Mornington: Netball Court Reconstruction 
Reconstruction works are to be undertaken to upgrade the Mornington Netball Association facilities located 
at Elsie Dorrington Reserve to achieve compliance with current Netball Victoria standards for court grade, 
run-off zones, surfacing and lighting.  
 
The proposed construction works will include: 
 Demolition and pulverising of the existing seven(7) courts; 
 Retaining walls, bulk earthworks, crushed rock and asphalt pavements to achieve grade 

requirements; 
 Footpath, drainage and fencing works; 
 Electrical supply and lighting installation works for all seven (7) Netball Courts; and  
 Playground modification works. 

 
The general court layout will remain as existing however, the overall footprint will increase slightly to facilitate 
court run-off zones. 
 
The courts will be finished with an acrylic surfacing treatment that complies with the required slip resistance 
as specified by Netball Victoria, as well as the provision of new lighting proposed to all sevens courts. 
 
A contract for these works has recently been awarded to Maw Civil Pty Ltd and construction works are 
progressing well. It is anticipated that construction works will take 16 weeks from commencement and are 
scheduled to be completed by late March 2017. 
 

 
Image: Image: current progress of works - Mornington Netball Court Reconstruction  
 
Portsea: Tennis Court Rehabilitation 
This project involves the renewal and resurfacing of the old damaged tennis courts at Percy Cerutty Reserve 
in Portsea. The scope of works includes vegetation removal, asphalt replacement, acrylic surfacing, new 
fencing, net posts and nets. 
 
Works commenced onsite in late April and all civil works were completed in June. In October the acrylic 
surfacing was laid and the project is now complete. The rehabilitated courts are freely accessible by the 
community and are once again highly playable. 
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Image: Portsea Tennis Courts following completion.  
 
Rosebud: Jetty Road Playspace 
The new Rosebud Foreshore Playspace, located opposite the pier has recently been completed and is open 
to the public.  The new playspace provides opportunities for physical activity, exploration and nature-base 
play.  
 
The design of the playspace is inspired by Mornington Peninsula’s unique geography and landscape and 
incorporates a natural pallet of materials such as boulders, timber, earth moundings, mulch, tree logs and 
plants. 
 
The Jetty Road Playspace was completed by Glascott Landscape Civil Pty Ltd.  
 

     
Images: Completed Rosebud playspace,. 
 
Rosebud: Power and Water supply upgrades for Foreshore Camping 
Power and water supply upgrade works through Sections 5 and 6 of the Rosebud Foreshore camping 
precinct are now complete.  
 
All campsites now have access to new tap sets for camping use and management of local fire risks. New 
powerhead pillars have also been installed and commissioned which provide enhanced protection against 
overloading.  
 
Sorrento: Eastern Sister Pathway and Rock Seawall 
Council, at its 12 September 2016 meeting, awarded a contract ($1.56 million) to South East Services to 
construct a coastal pathway and seawall at the Eastern Sister Headland, Sorrento. 
 
This pathway will provide coastal access between Camerons Bight Beach and Sullivan Bay.  A 270 metre 
long rock revetment topped with a 2 metre wide crushed rock pathway will be constructed. It also provides 
protection of the headland cliffs through provision of a sloping face to absorb the energy of incoming waves 
during storm events. 
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The pathway finished level will be approximately 2 metres above the Mean Sea Level elevation for Port 
Phillip and takes into account predicted sea level rise to 2070 resulting from climate change. Plans and 
sectional views of the works are shown below. 
 
The works will be undertaken in the six month period from April to September 2017. The timing of works will 
minimise disruption to the community and enjoyment of beaches in warmer months. A long lead time is also 
required for the contractor to procure rock materials and have his construction and environmental 
management plan approved by relevant authorities. 

 
Image: Eastern Sister pathway and rock seawall, Sorrento 
 
Shire Wide: Playground Upgrades 
A contract ($270k) has been awarded for upgrading and renewal of three of the Shire’s local playgrounds: 
 
• Oakridge Reserve – Padua Drive, Mornington (Melways Map 105 A11) 
• Marshall Street Reserve – 78 Leonard Street, Tootgarook (Melways Map 169 A6)  
• Clairmont Close Reserve – Clairmont Close, Somerville (Melways Map 107 D11) 
 
Works under this contract includes the design, removal and disposal of existing play equipment, soft fall and 
edging, supply, set out and installation of new play equipment and landscaping features.  All works are to be 
complaint to current Australian Standards, with the contractor to design, supply all labour, plant, materials 
and equipment. 

 
ROADS, STREETSCAPES & FOOTPATHS 
 
Bittern: South Beach Road/ Disney Street Roundabout Improvements 
Road safety improvements works are to be undertaken on the existing roundabout at the intersection of 
South Beach Road and Disney Street in Bittern to reduce approach speed to the roundabout. Works will 
consist of modifications to existing splitter islands to increase vehicle deflection. 
 
The project is being funded through the Federal Governments National Black Spot program as a result of 
crash history at the intersection. 
 
Detailed design has been completed and the project is currently running through a tender evaluation phase. 
Works will be programmed to commence early in 2017. 
 
Blairgowrie: Point Nepean Road Path 
Stage 2 works of the Point Nepean Road pathway link between The Loop and Hughes Road is now 
complete. 
 
The path and access ramp provides pedestrian connectivity along Point Nepean Road and delivers path 
improvements to the foreshore area. Pedestrian safety is also be enhanced by providing physical separation 
between path users and motorists travelling along Point Nepean Road.  
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Image: Completed pedestrian access ramp / boardwalk, Point Nepean Road, Blairgowrie 
 

  
Images: Completed drainage, footpath and retaining wall works, Point Nepean Road, Blairgowrie 
 
Boneo: Browns Road Reconstruction 
As part of the Federal Government’s Roads to Recovery funding program, the Shire has identified a section 
of Browns Road for Reconstruction and upgrade. The proposed works include reconstruction of sub-base, 
road widening and shoulder sealing. 
 
The pavement section identified on Browns Road between Boneo Road and approximately 1200m west of 
Boneo Road is in poor condition.  The sub-base through this section is failing, leading to the road pavement 
and seal to break up.  The existing road is also narrow given its function as the secondary access point to 
the end of Mornington Peninsula.  The proposed road reconstruction will include pavement rehabilitation, 
road widening, shoulder sealing and line marking. 
 
The Shire has received Roads to Recovery funding from the Federal Government to undertake the 
reconstruction of the sub-base, including the installation of box culverts, road widening and sealed road 
construction.  
 
The project is currently in a detailed design phase with works planned to occur early in 2017. 
 
Boneo: Browns Road Widening 
Works have been undertaken to widen Browns Road in Boneo at the Eagle Ridge Golf Course. Works 
included pavement rehabilitation, road widening and shoulder sealing. 
 
This project is partly funded through the Federal Governments National Blackspot program as a result of 
crash history at this location. 
 
Works have recently been completed. 
 
Dromana: Gibson Street Path 
Footpath construction works are to be undertaken Dromana to link Beach Street and Pier Street. 
 
Works will be located in Beach St extending from the existing path from Pt Nepean Road to Gibson Street 
and in Gibson Street from Beach St to match to the existing Path between Pier Street and Noel Street. 
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Works will include a 1.5m wide exposed aggregate concrete path along with necessary pram crossings and 
service alterations. 
 
Design work is nearing completion and quotations for the work will soon be sought. 
 

 
Image: Gibson Street Path Layout Plan 
 
Flinders: Cook Street Pedestrian Crossing 
Works are to be undertaken to install a formal pedestrian crossing across Cook Street and the Cook Street 
Service Road in Flinders to improve pedestrian safety within the commercial precinct.   
 
Works include upgrades to public lighting and will also include feature lighting of the sculpture located within 
the roundabout at the intersection of Cook Street and Wood Street. 
 
Both the civil works and the electrical and lighting works have been completed and waiting for power 
connection through united energy. 
. 

     
Image: Civil and Electrical works completed at Cook Street 
 
Hastings: Alfred Street Road Closure & Streetscape Works Stage 2  
Alfred Street has being transformed into a high quality public space as part of the Hastings Activity Structure 
Plan. The Alfred Street roadway will be closed and redeveloped into a paved plaza incorporating decorative 
paving, seating, feature lighting, a drinking fountain and small playground. 
 
Works will provide a link between the existing bustling streetscape of High Street through to shops located 
around the Kmart area. 
 
Stage 1 of the project was previously completed in 2014 which consisted of the section within the rear car 
park area. Stage 2 of the project which will complete the link to High Street has recently been completed. 
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Hastings: Graydens Road/Boes Road Roundabout 
A new roundabout is to be constructed at the intersection of Graydens Road and Boes Road in Hastings. 
The construction of a permanent roundabout will replace the temporary roundabout installed in 2014. Works 
will include the relocation of overhead electricity assets, pavement and asphalt wearing course construction, 
concrete kerb and traffic islands, underground drainage, line marking and street lighting. Works are being 
funded through the Federal Governments National Black Spot Program as a result of crash history at this 
intersection. 
 
A contract for these works has recently been awarded. Service Authority works have been completed to 
relocate Telecommunication and Power assets. Civil works have recently commenced with drainage 
installation. Works where  completed in December 2016. 
 
Hastings: High Street Streetscape 
Streetscape redevelopment works are to be undertaken within the High Street commercial precinct in 
Hastings. Works include the realignment of on street parking, new paving, street furniture, public lighting and 
landscaping. 
 
Works are programmed to commence in early-mid 2017 on the section between Victoria Street and King 
Street followed by the section between King Street and Salmon Street in the 2017/2018 financial year. 
 

 
Image: Masterplan layout, High Street between Victoria Street & King Street 
 
Main Ridge: Shands Road/ Stony Creek Bridge Upgrade 
The proposed upgrade of the existing bridge is in response to the bridge reaching its end of life cycle and 
requiring replacement.  The old bridge structure was a narrow two lane bridge, with a timber deck and steel 
substructure.  The new bridge has been designed to cater for immediate and future need. 
 
The bridge works include: 
• Demolition and removal of the old bridge including bridge deck, substructure and abutments; 

and 
• Construction of a new bridge structure including concrete piles, concrete abutments, steel 

substructure, concrete decking slab with asphalt overlay, concrete approach slabs, steel 
barriers & guardrail, widening of the approaches to match the existing road width, appropriate 
signage and line-marking and creek bed and embankment treatments to prevent and control 
erosion. 

 
The bridge construction works were completed in December 2016 and it is now open to the public.  
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Image: Shands Road Bridge completed 
 
Mornington: Barkly Street Pedestrian Crossings 
Pedestrian safety improvement works are to be undertaken at Barkly Street and Main Street in Mornington. 
Works include the installation of Raised platform pedestrian crossings in Barkly Street both on the Western 
and the Eastern side of the Main Street roundabout. 
 
These works are being funded by the Federal Governments National Black Spot program as a result of crash 
history at this intersection. 
 
Preliminary design is soon to commence with delivery planned for early 2017. 
 
Mornington: Barkly Street / Tanti Avenue Roundabout Improvements 
Road safety improvement works are to be undertaken on the existing roundabout at the intersection of Barkly 
Street and Tanti Avenue in Mornington. Works include modifications to the existing roundabout annulus, 
improved signage and line marking. 
 
These works are being funded by the Federal Governments National Black Spot program as a result of crash 
history at this intersection. 
 
Preliminary design is soon to commence with delivery planned for early 2017. 
 
Mornington: Empire Street Mall Streetscape 
Streetscape redevelopment works are to be undertaken within the Empire Street Mall between Main Street 
and Octavia Street. Works will include new paving, overhead and feature lighting, street furniture, seating 
and stage installation, street trees and landscaping and a playground renewal. As part of the works, the 
existing disused water fountain will be removed and relocated to Mornington Park.   
 
Detailed design is progressing and will soon go community consultation. It is anticipated that works will be 
delivered early in 2017. 
 
Works include the construction of intersection threshold treatments and raised platforms at the Robertson 
Drive/ Nepean Highway intersection and Robertson Drive/ Bungower Road intersection to improve 
intersection safety. 
 
Detailed design is nearing completion and is currently at tender. Works will be undertaken over the January 
to February 2017 period. 
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Mount Eliza: Canadian Bay Road/ Nepean Highway Car Park 
Works are to be undertaken to reconstruct an existing crushed rock car park on the South side of the 
Nepean Highway/ Canadian Bay Road intersection in Mt Eliza. Works will include the construction of a new 
asphalt car park, the realignment of the existing footpath networks and will necessitated some vegetation 
removal. Replanting will be undertaken upon completion of civil works. 
 
Detailed design is progressing. Delivery of the project is programmed for early 2017. 
 

 
Image: Car park functional layout plan 
 
Mount Eliza: Sunnyside Road Path 
Path works are to be undertaken on the South side of Sunnyside Rd to link the Camp Munyung entry and 
Sunnyside Beach foreshore. 
 
Detailed design is progressing with delivery anticipated for early 2017. 
 
Mount Eliza: Mount Eliza Way Road Safety Project 
Construction works for the Mount Eliza Way Road Safety project is now complete. 
 
The works included the installation of a main underground drainage line, road widening, the application of a 
new asphalt road seal, and the upgrading of indented bus bays.  
 
Due to the upcoming summer season, affected nature strips have been dressed in topsoil and mulched to 
facilitate future planting in May 2017. 
 

 
Image: Road widening and reconstruction of Mount Eliza Way, Mount Eliza 
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Images: New indented parking and reconstructed bus bays, Mount Eliza Way, Mount Eliza 
 

Mount Eliza: Wooralla Drive Shared User Path 
A shared path is being constructed along Wooralla Drive from Emil Madsen Reserve to Mountain View Road, 
Mount Eliza. The proposed shared path will provide a safer passage for pedestrians. 
 
The Footpath construction works are completed and the construction works of pedestrian crossing works at 
railway line are progressing well. Railway Sleepers under the proposed crossing have been replaced and 
fencing for Passive Level crossing has completed. Completion is anticipated by end of January 2017. 
 

 
Image: current progress of works - Pedestrian Crossings at Railway Line 
 
Mount Martha: The Briars – Traffic Improvement Works 
Detailed plans have been developed for traffic improvement works to The Briars – Nepean Highway Access 
Road in Mount Martha. 
 
At the Nepean Highway access, works will include asphalt kerb, signage, planting, and splitter island 
construction. Internally, the narrow access road will be widened to accommodate two-way traffic, with the 
addition of an upgraded road seal and drainage improvement works. 
 
Coordination for the scheduling of works is currently underway, with an aim to minimise disruptions to visitors 
and travellers to the area. It is anticipated construction will commence in early 2017.  
 
Red Hill: Static Water Tank 
Construction of a 50,000 litre reinforced concrete water tank in Red Hill is now complete.  
 
The tank is positioned within the Eatons Cutting Road Reserve, situated 35 metres north of Arthurs Seat 
Road in Red Hill. The tank benefits the community through the provision of an alternative water source for 
firefighting operations in Red Hill. 
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Image: Completed Water Tank Construction, Eatons Cutting, Red Hill  
 
Rosebud: Eastbourne Road Traffic Management Works 
Traffic safety improvements works are to be undertaken in Eastbourne Road between Jetty Road and Boneo 
Road. The objective of the works is to improve the functionality and safety for road users (both motorists and 
pedestrians).  
 
Works include: 

• Relocation of existing traffic lanes to include a continues centre of the road right turning 
lane; 

• The inclusion of bicycle lane on one side and parking on other side; 
• Installation of at least 8 pedestrian refuges; 
• Few intersections treatment along the sections; 
• Line marking to identify the new traffic lanes; and 
• Spray Seal. 

 
The project is being funded by the Federal Governments National Black Spot Program as a result of crash 
history at this. 
 
Civil construction works including major line marking works are recently completed. There are few sections 
where line marking works has not finished yet and all remaining works are to be completed by end of 
January 2017.  
 
Rosebud: Destination Rosebud 
The Destination Rosebud project is progressing well and nearing completion.  The Destination Rosebud 
project consists of various project elements that will enhance the amenity, improve safety, connectivity and 
condition of Rosebud.  This project is funded through the Shires successful application to the State 
Governments ‘Growing Suburbs Fund 2015-16’.  
 
Destination Rosebud project has been broken into six project elements: 

• Streetscape Works; 
• Jetty Road Playspace; 
• Jetty Road Streetscape; 
• Foreshore Lighting and Access; 
• Rosebud Gateway Structure; and 
• Village Green (Soundshell). 

 
Streetscape Works 
Footpath replacement for the length of Point Nepean Road, Boneo Road to Chinamans Creek has been 
completed. 
 
Footpath replacement for the length Point Nepean Road, Boneo Road to Sixth Avenue has been awarded to 
A&V Creative Concreting P/L, and is currently under construction. 
 
Pavement replacement has been completed from Third Avenue to Sixth Avenue and at the intersection of 
Boneo Road.  Some shrub landscape planting within the new garden beds has also been provided with more 
shrubs and advanced tree planting scheduled for the new year due to limited stock currently available.  
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Image: New footpath pavement Boneo Rd / Point Nepean Rd  
 

 
Image: New footpath pavement Fourth Ave to Third Ave 
 
Footpath replacement between Boneo Road and Third Avenue has been postponed until the new year due 
to National Broadband Network construction activity scheduled in January.  Telstra contractors have 
completed their replacement of old service pits for the length of these works. 
 
A new footpath link for the length of Rosebud Parade between Point Nepean Road and the Foreshore (west 
side) has been completed. 
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Image: New footpath pavement Rosebud Parade 
 
New stainless steel litter reciprocals are proposed for the south side of Point Nepean Road (Boneo Road to 
Murray Anderson Road).  Installation has been completed for the length between Sixth Avenue and Murray 
Anderson Road.  The next stage of these works is being completed upon the footpath pavement 
replacement works noted above.  These works are being delivered through the Shire’s service provider 
Nepean Waste. 
 

 
Image: New litter reciprocals  
 
Construction of a new granitic sand pathway and landscape planting along the length of the Western 
Connecting Path (Bowls Club Laneway) are complete.   
 
Jetty Road Playspace 
Refer to update provided in ‘Open Spaces & Reserves’. 
 
Jetty Road Streetscape 
Construction work for stage 1 to convert Jetty Road into a shared street and to reposition the foreshore car 
park area is complete and area is open for public use. The new shared streetscape will provide a flexible, 
pedestrian-priority space that will serve as a primary gateway to the Rosebud Foreshore.  The Jetty Road 
streetscape and forecourt features pedestrian pathway access to the foreshore, a two way carriageway, 
delineated parking spaces, new street and aesthetic lighting elements, new toilet block facilities, streetscape 
seating and picnic facilities, landscape planting and other associated works. 
 
The contract for the Jetty Road Streetscape and Forecourt Redevelopment (Stage 1) was completed by Maw 
Civil P/L. It is proposed that the stage 2A works (west side of Jetty Rd) will be completed in February / March 
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2017 subject to contractor availability and stage 2B (east side of Jetty Rd) completed April / May 2017 
subject to site access and adjoining development activity at 1A Jetty Road. 
 
These works are being implemented in accordance with the Council approved ‘Jetty Road Foreshore 
Recreation Node Master Plan’. 
 

 
Images: Jetty Road Forecourt & Streetscape Stage 1 
 

 
Images: Jetty Road Forecourt & Streetscape Stage 1 
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Image: Jetty Road Streetscape & Forecourt Stage 1 
 
Foreshore Lighting and Access 
Lighting installation works for Boneo Road Foreshore Car Park, Rosebud Skate Park, Sea Scout Hall Car 
Park, Village Green Car Park and the Western Connecting Path (Bowls Club Laneway and Playground), 
Cypress Passage Car Park (Jetty Road/Wilson Street) and Laneway have been completed and are fully 
operable.   
 
Rosebud Gateway Structure 
The Rosebud Gateway Advisory Panel has considered the community feedback and undertaken formal 
interviews and reviews of the shortlisted artist submissions.  Council appointed artist Matthew Harding for 
commissioning of the proposed Rosebud Gateway.  Formal contract agreements have been drafted for 
formal engagement.  Detail design and fabrication has commenced with installation of the structure 
scheduled for April 2017. 
 

   
Image: Artistic Impression Rosebud Gateway 
 
Village Green / Soundshell 
A variety of works are proposed for the iconic Rosebud Soundshell including; graffiti removal and full clean of 
the structure, concrete & wall repairs, 3 phase electricity supply and foreground concrete pavement.  An 
application to Heritage Victoria for their formal approval to the works has been made and we are currently 
awaiting approval to the works.  Final scope of works will be subject to available funding and works order 
prioritisation. 
 
It is anticipated these works will commence as soon as possible once Heritage Victoria approval has been 
provided.  
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Image: Soundshell Remediation Works 
 
New 3 Phase power supply adjacent to the soundshell and to the east side of the Village Green has been 
installed and is available for event use. These works were completed by the Shire’s service provider 
Broadspectrum. 
 
Rosebud: Jetty Road/ Old Cape Schanck Road Roundabout 
A new roundabout has been constructed at the intersection of Jetty Road and the Northern section of Old 
Cape Schanck Road in Rosebud. 
 
The project was funded by the Federal Governments National Black Spot program as a result of crash 
history in the vicinity of the intersection.  
 

 
Image: Jetty Road / Old Cape Schanck Road Roundabout 
 
Rosebud: Old Cape Schanck Road Safety Improvements 
Road safety improvement works have been undertaken in Old Cape Schanck Road in Rosebud between 
Jetty Road and Cleek Court. Works include shoulder sealing along both sides of Old Cape Schanck Road, 
clear zone vegetation removal and the installation of guard rail at isolated locations. 
 
This project was being funded through the Federal Governments National Black Spot program as a result of 
crash history at this location. 
 
Scoping is underway to undertake additional intersection improvement works at Cleek Court. 
 
Rye: Point Nepean Road Footpath - Stage 1 Works 
Preliminary layout plans have been developed for the Point Nepean Road Footpath project in Rye, with the 
Stage 1 works positioned from Canterbury Jetty Road to the Tyrone Boat Ramp Car Park. 
 
The footpath is proposed to run along the inland side of Point Nepean Road, with the path aligned to 
minimise the impact to existing native vegetation, minimise disturbance to culturally sensitive land, whilst 
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maintaining a safe distance from the roadside. Timber boardwalk is proposed in areas where impact to 
native vegetation can be significantly reduced. 
 
On-site advertising was recently completed for proposed vegetation removal along the path alignment, 
forming part of the ‘Application for a Planning Permit’ process. A notice of decision for the permit application 
is expected in December 2016. 
 
Pending permit approvals, the works are anticipated to commence in March 2017. 
Safety Beach: Marine Drive, Local Area Traffic Management Works 
Mornington Peninsula Shire coordinated a change to the line marking configuration on Marine Drive in Safety 
Beach between Nepean Highway and Victoria Street to enhance road safety. The project was funded 
through the Victorian Community Road Safety Alliance in partnership with TAC and VicRoads. 
 
Line marking and signage works were undertaken to provide designated parking lanes either side of Marine 
Drive, marked traffic lanes that allow for both vehicles and cyclists, and a buffer zone between parked cars 
and the traffic lane to reduce the likelihood of cyclists being “doored”. 
 

 
Image: Completed works, Marine Drive, Safety Beach 
 
Somers: Tasman Road Reconstruction 
As part of the Federal Government’s ‘Roads to Recovery’ funding program, the Shire identified parts of 
Tasman Road and the corner of Lord Somers Road/Parklands Avenue in Somers for reconstruction and 
upgrade. 
 
The proposed works utilising Roads to Recovery funding are: 
 Road widened to 7.5m to better cater for cars and buses; 
 Installation of concrete kerb and channel for improved drainage and reduced maintenance 

requirements; 
 Lord Somers Road / Parklands Avenue Upgrade; 
 Pavement widening to better cater for buses turning the corner; 
 Improved line marking; and 
 Installation of concrete kerb and channel. 

 
Tasman Road reconstruction works are completed. 
 
As part of the Tasman Road Reconstruction project there is a small portion of Parklands Avenue and Lord 
Somers Road bend is be upgraded. During construction time drainage outlet issue were found in this bend 
which was out of the construction scope. So this section of road reconstruction programme has been hold for 
further detailed drainage investigation.  So this Lord Somers Road and Parklands Avenue Intersection are 
anticipated to commence in July 2017 with separate project. 
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Image: Tasman Road Reconstruction - completed 
 
DRAINAGE 
 
Flinders: The Avenue Precinct Drainage Upgrades 
Flood mapping of Flinders shows many houses are subject to flooding in the area around The Avenue. The 
roads are unmade and the drainage system (typically swale drains) is inadequate. Flooding identified from 
historical evidence and through the LIDS program, show the area has a high priority for flood mitigation. 
 
Preliminary investigation and design work has commenced. It is anticipated that works will be undertaken 
early 2017. 
 
Mornington: Cook Street Drainage Mitigation Works - Stage 2 
Works are to be undertaken to upgrade and extend the existing Cook Street outfall drain in Mornington. The 
existing underground drain, which extends inland from Shire Hall Beach, will be upgraded to increase 
capacity and will be extended as a staged project to the Elizabeth Street area off Main Street. The works will 
provide for the upgrade of the existing drainage system, by reconstruction of the stormwater network that 
services both commercial and residential areas of the Mornington Township. As a result of the mitigation 
works, Cook Street, Grange Road, Franklin Place, Gordon Street, Murray Street, Barkley Street, Pearson 
Street, Eastern Ring Road, Main Street, Tanti Avenue and The Esplanade will see significant drainage 
improvement. 
 
The Cook Street Outfall Drain Works form part of the 'Integrated Local Flood Management and Drainage 
Strategy'. The strategy has several key outcomes, to flood map the entire peninsula, to implement a capital 
flood mitigation program as a result of the mapping and to develop planning overlays to protect future 
development. 
 
Stage 1 of the project was completed in 2015 which included drainage upgrade works from the Esplanade 
between Cook Street and Grange Road through to Barkly Street via Cook Street and property easements. 
 
Stage 2 of the project has commenced with pipe laying progressing in Barkly Street and the Eastern Ring 
Road. It is anticipated that works will be completed in November 2016. 
 
Stage 3 of the project will be delivered within the 2017-18 financial year 
 
Mount Eliza: Millbank Drive Drainage Mitigation Works - Stage 2 
The works are for the continuation of Millbank Drive Flood Mitigation Project and have been completed. 
These works will alleviate flooding issues associated with eighteen properties located within Millbank Drive 
and Bellbird Road, Mount Eliza.  The project realises an upgrade to the existing drainage system, by 
providing an additional outlet to the Kackeraboite Creek through the property easement of 25 Millbank Drive, 
Millbank Drive. 
 
The drainage improvements include the following: 
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• Installation of a new pipe line including pits; 
• Vegetation removal; 
• Retaining wall; 
• Rock outfall as per Melbourne Water requirement; and 
• Other associated works. 

 
This project is now complete. Final reinstatement works were completed in September / October. This is 
another project successfully delivered by the LIDS program. 
 

      
Image: Millbank Drive Drainage works  
 
Mount Martha: Hearn Road Drainage Upgrade 
With construction of the McLeod Street Special Charge Scheme there has been a significant increase in the 
volume of water at the corner of Hearn St and Hall St which requires an upgrade to the existing drainage 
system. 
 
This project will upgrade the existing under capacity drain from Hall Street to the outlet in Finlayson Creek, 
along Hearn Road.  
 
The project will be tendered in early 2017, with works to commence in late February. 
 
COASTAL EROSION AND LAND STABILITY 
 
Mornington: Beleura Cliff Path Landslip Rehabilitation 
The Beleura Cliff Path (also referred to as the Caraar Creek path) has been established for 100 years and is 
located (mainly) on Coastal Crown land, running from Caraar Creek Lane in the north, along and down the 
cliff face to the beach at the base of the cliff ( Mills Beach East).  
 
The path has collapsed a number of times in the past and has been repaired by Council. The landform, 
geology, and drainage of the area have all contributed to previous landslip failures. The most recent collapse 
(which occurred in December 2013) appears to have been caused by uncontrolled drainage discharges 
down the cliff face. There has been a significant amount of new development in the area in the last 10 – 15 
years, increasing drainage discharges. 
 
A peer review has been completed by Cardno Victoria and the recommended changes to the design and 
technical specification have been completed and approved. 
 
Entracon Civil commenced work onsite on 7 September and are progressing well. All the loose surface 
material has been removed. The concrete footing has been poured. The cement stabilised geofabric bags 
have been filled and placed. The base for the path has been reconstructed and the asphalt seal has been 
laid. These are the key structural components of the landslip. The safety fence has been installed. The 
Geoweb cellular confinement system has been installed to stabilise the surface, this will prevent erosion and 
the loss of topsoil until the plants can take over. Planting will be delayed until the suitable growing season 
(not Summer), most likely March/April depending on the weather. Works are progressing well ahead of 
schedule and the path will be reopened by mid-November 2016. Until the path is reopened, it will be 
permanently closed to pedestrians for safety reasons.  
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Image: Building the base for the path on top of the cement stabilised sandbags 
 

 
Image: Asphalt seal complete and the black Geoweb cellular confinement system 
 
Safety Beach: Tassels Cove 
This project was broken down for delivery in two stages focusing on short and long term risk reduction for all 
users of the beach and walking track in Tassels Cove. 
 
Stage 1 – Short term risk reduction works 
Works have been successfully completed on Stage 1.  Works included removing the topsoil from the top of 
the cliff and sieving it for Aboriginal artefacts; many artefacts were found and catalogued.  A long reach 
excavator then removed the unstable sections of the cliff face (see photos below).  The material pulled from 
the cliff was then cement stabilised and compacted into the toe of the cliff to provide protection against 
further erosion.  
 
Stage 2 – Long term risk reduction works 
Cardno has been involved throughout this project, providing expertise in the coastal geotechnical 
environment. The review of potential options resulted in recommending a rock revetment as the best method 
to stabilise the toe of the cliffs. Cardno will now proceed with the detail design phase. 
 
These measures are seen as critical to providing ongoing long term protection to all beach users at Tassels 
Cove. 
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Section 1.1 – Financial Performance – Overview
As detailed in the CPS, year to date (“YTD”) net operating income (funds available) is $6.7M ahead of Budget (7% positive variance), driven by a positive
variance of $5.5M in materials and services ($1.7M) and increased rates income ($0.9M) (both classified as permanent difference). Actual YTD surplus is
marginally behind Budget by $1.2M (1%), driven by the expanded capital works program as a result of carry forward projects and Q1 Council approved projects
(refer Section 1.3). Year end closing cash position is forecast to be $26.5M ($1.8M ahead of Budget).

3

Capital & Priority Works Cumulative Expenditure FY17

Costs to Rates Revenue

$’m

Project underspends ($6.1M) (currently 
classified as timing differences) include:
• Balnarring Rec Building $0.9M
• Blackspot & R2R (4) $0.7M
• Footpath projects (3) $0.6M
• Rosebud Jetty Plan $0.5M
• Animal shelter $0.4M
• Cook St Outfall Upgrade $0.4M

CW/PW excludes carry 
forwards ($28M) and Q1 
Forecast changes ($7M)

$’m

Cash Position FY17

• Forecast year end cash position $26.5M
• Budget year end cash position $24.7M

• Third rate instalment due
• “Pay in Full” rates due

$’m

Based on current trend Jan cash 
position expected to be $20M higher 
than Q1 Forecast position



Actual 
YTD FY17

Q1 
Forecast

Variance 
Fav/(Unfav)

Adopted 
Budget

Variance 
Fav/(Unfav)

Actual 
YTD FY16

Variance 
Fav/(Unfav)

Q1 
Forecast

Adopted 
Budget

Variance 
Fav/(Unfav)

Variance 
Fav/(Unfav)

$'000 $'000 % $'000 % $'000 % $'000 $'000 $'000 %
Operating Income
Rates 156,324 156,344 - 155,423 1% 150,084 4% 156,344 155,549 795 1%
Grants and Subsidies 7,593 7,126 7% 7,171 6% 6,961 9% 12,911 13,019 (109) (1%)
User Charges 16,262 15,605 4% 16,057 1% 15,766 3% 28,984 28,984 - -
Grants Commission 3,051 3,058 - 3,058 - 1,584 93% 6,116 6,116 - -
Total Operating Income 183,230 182,134 1% 181,708 1% 174,394 5% 204,354 203,667 687 -

Operating Expenditure
Employee Costs (34,273) (33,584) (2%) (33,682) (2%) (32,397) (6%) (70,094) (70,094) - -
Materials and Services (41,823) (47,004) 11% (47,365) 12% (39,772) (5%) (88,956) (88,946) (10) -
Other Expenses (2,767) (3,062) 10% (2,947) 6% (3,071) 10% (6,052) (5,996) (56) (1%)
Total Operating Expenditure (78,863) (83,650) 6% (83,994) 6% (75,240) (5%) (165,102) (165,037) (64) -

Net Operating Income/Funds Available 104,367 98,484 6% 97,714 7% 99,154 5% 39,252 38,630 622 2%

Capital Income/Expenditure
Priority Works (Net) (507) (1,150) 56% (532) 5% (821) 38% (3,429) (1,561) (1,869) (120%)
Capital Grants 602 816 (26%) 90 569% 4,351 (86%) 5,036 3,960 1,076 27%
Capital Contributions 1,820 1,222 49% 1,041 75% 1,499 21% 2,418 2,273 145 6%
Capital Expenditure (17,124) (22,700) 25% (8,070) (112%) (12,068) (42%) (65,754) (32,864) (32,890) (100%)
Special Charge Schemes - - - - - 15 - 2,108 - 2,108 100%
Asset Sales (33) (50) 34% - (100%) 70 (147%) 6,717 - 6,717 100%
Total Capital Income/Expenditure (15,242) (21,862) 30% (7,471) (104%) (6,953) (119%) (52,904) (28,191) (24,713) (88%)

Other Income/Expenditure
Interest Income 606 597 1% 581 4% 383 58% 1,400 1,163 237 20%
Interest Expense (717) (707) (1%) (755) 5% (479) (50%) (1,411) (1,452) 41 3%
Debt Servicing Principal (3,421) (3,421) - (3,765) 9% (3,385) (1%) (7,595) (7,595) - -
Priority Projects (Net) (814) (3,121) 74% (1,244) 35% (394) (107%) (5,671) (2,535) (3,136) (124%)
Restructuring Costs (951) (566) (68%) - (100%) (1,460) 35% (566) - (566) (100%)
Total Other Income/Expenditure (5,298) (7,217) 27% (5,183) (2%) (5,336) 1% (13,842) (10,419) (3,423) (33%)

Surplus/(deficit) 83,828 69,405 21% 85,060 (1%) 86,865 (3%) (27,494) 20 (27,514)

Cash & Cash Equivalents 39,904 26,509 24,708 1,801

Full YearYear to Date

Section 1.2 – Corporate Performance Statement
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Section 1.2 – Corporate Performance Statement
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Year to date net operating income (per CPS) is ahead of Budget by $6.7M (7%) and Q1 Forecast by $5.9M (6%), attributed to both timing and permanent differences.
Major YTD income and expense variances against Budget are detailed below.

Category
Permanent

$’000
Timing
$’000 Commentary 

Rates 901 Supplementary rate notices ($688k) and “Opt-in Green Waste” users ($213k) have both
exceeded full year Budget.

Grants & Subsidies 75 Increased FDC Child Assistance subsidy due to higher attendance rates and increased unit 
rates paid by DET (offset with matching expense).   

Grants & Subsidies 347 Mainly attributed to early receipt of HACC funding ($328k).

User Charges 51 Increased building activity driven higher statutory planning fees, expected to slow down in 
H2 in-line with historical trends ($391k).  Rental income ahead of Budget ($80k), variance 
attributed to phasing.  Offset by delayed receipt of valuation fees payable by SRO ($450k).

User Charges 154 Increased “take-up” of large capacity garbage bins

Operating Income Variances against Budget

Operating Expense Variances against Budget

Category
Permanent

$’000
Timing
$’000 Commentary 

Employee Costs (591) Reduction in permanent employee costs ($1.3M), offset by increased casual employee
costs ($960k) to backfill/cover vacant, and early payment of superannuation contributions
($1.0M).

Materials & Services - Contracts 1,694 YTD contract indexation savings.  

Materials & Services - Contracts 1,823 Driven by growth provision in contracts ($311k) and under utilisation of a variety of 
contracted services (mainly attributed to seasonality and unusual weather conditions) 
including fire management programs ($927k) and recycling costs not yet incurred ($359k).

Materials & Services 2,025 Utility costs not yet incurred ($623k), utilisation of external contractors and consultants 
($479k) and operating lease payments ($239k).  Underspend on external printing and 
stationery ($98k).  Capital recovery income ($560k) due to accounting treatment of safer 
local roads (SLR) program (to be corrected during mid-year re-forecast process).  

Other Expenses 180 Driven by YTD underspend on staff training ($227k) and outplacement services ($127k), 
offset by property compensation payment ($61k) and FDC Child assistance payment 
($52k). 



Actual 
YTD FY17

Q1 
Forecast

Variance 
Fav/(Unfav)

Adopted 
Budget

Variance 
Fav/(Unfav)

Actual 
YTD FY16

Variance 
Fav/(Unfav)

Q1 
Forecast

Adopted 
Budget

Variance 
Fav/(Unfav)

Variance 
Fav/(Unfav)

$'000 $'000 % $'000 % $'000 % $'000 $'000 $'000 %
Income
Special Charge Scheme - - - - - 15 - 2,108 - 2,108 100%
Capital Grants 602 816 (26%) 90 569% 4,351 (86%) 5,036 3,960 1,076 27%
Contributions Subdividers 1,579 1,012 56% 1,012 56% 1,183 33% 2,025 2,025 - -
Contributions Capital Works 241 209 15% 29 743% 316 (24%) 393 248 145 58%
Land Sales (33) (50) 34% - (100%) 70 (147%) 6,717 - 6,717 100%
Priority Works 191 117 63% - 100% 323 (41%) 162 - 162 100%
Total Income 2,580 2,105 23% 1,131 128% 6,259 (59%) 16,441 6,233 10,207 164%

Expenditure
Land (95) (551) 83% (71) (34%) (480) 80% (5,686) (125) (5,561) (4449%)
Buildings (2,349) (3,839) 39% (2,648) 11% (1,873) (25%) (12,521) (8,413) (4,108) (49%)
Plant & Equipment (170) (4) (3856%) (4) (3856%) (600) 72% (202) (62) (140) (226%)
Artworks (40) (30) (34%) (30) (34%) - (100%) (60) (45) (15) (33%)
Library Bookstock (604) (688) 12% (549) (10%) (634) 5% (1,292) (1,100) (192) (17%)
Infrastructure - Roads (6,546) (8,352) 22% (1,837) (256%) (4,406) (49%) (26,744) (13,896) (12,848) (92%)
Infrastructure - Other (7,319) (9,235) 21% (2,930) (150%) (4,075) (80%) (19,248) (9,223) (10,025) (109%)
Priority Works (698) (1,267) 45% (532) (31%) (1,144) 39% (3,591) (1,561) (2,031) (130%)
Total Expenditure (17,821) (23,967) 26% (8,602) (107%) (13,212) (35%) (69,345) (34,424) (34,921) (101%)

Net Total (15,242) (21,862) 30% (7,471) (104%) (6,953) (119%) (52,904) (28,191) (24,713) (88%)

Full YearYear to Date

Section 1.3 – Capital & Priority Works

6

Capital and priority works have an annual gross expenditure of $69.3M (including carry forward program items and Q1 Council approved projects of $34.9M), of which 26%
($17.8M) has been spent YTD and a further $16.8M committed via issued purchase orders (in total 50% of gross expenditure forecast). Combined YTD expenditure and
purchase order commitments equals 100% of the Full Year Budget, which indicates carry forward projects are being “caught up”/completed. Based on the current works
schedule, $5.0M worth of projects (7%) are not likely to commence and/or complete in FY17 and have been identified as carry forward projects. The majority of capital
grants income of $5.0M is Roads to Recovery funding ($3.8M), which is still expected to be received in FY17. Land sales program of $6.7M is being finalised and is subject
to Council approval (Council briefing on sale program proposed for February 2017). A complete project listing is included at Appendix A.



Actual 
YTD FY17

Q1 
Forecast

Variance 
Fav/(Unfav)

Adopted 
Budget

Variance 
Fav/(Unfav)

Q1 
Forecast

Adopted 
Budget

Variance 
Fav/(Unfav)

Variance 
Fav/(Unfav)

$'000 $'000 % $'000 % $'000 $'000 $'000 %
Income
Priority Projects Income 527 572 (8%) 125 322% 603 250 353 (141%)
Expenditure
Carbon Neutrality (60) (110) 46% (15) (298%) (220) (30) (190) (634%)
Council Elections (22) (870) 97% (435) 93% (870) (870) - -
Green Army Teams (43) (45) 5% (68) 37% (135) (135) - -
Heritage Review Blairgowrie-Portsea - (60) 100% (20) 100% (120) (60) (60) (100%)
Lifecycle Condition Inspection Prog (22) (75) 71% (75) 71% (150) (150) - -
Portsea SLS Club Redevelopment - (300) 100% - - (300) - (300) -
Provision - Matching Grant Funding - - - (75) 100% (150) (150) - -
Pt Nepean Rd Streetscape Design - (53) 100% - - (105) - (105) -
Tootgarook Wetland Management Plan (32) (69) 54% (25) (27%) (138) (50) (88) (175%)
WOL - Septic/Waste Water Program (44) (59) 26% - (100%) (113) - (113) -
WOL Official Visitors Guide (9) (48) 82% - (100%) (141) - (141) -
WOL Tourism Marketing/Advert (55) (63) 13% - (100%) (105) - (105) -
Priority Projects Other (1,055) (1,942) 46% (656) (61%) (3,727) (1,340) (2,387) (178%)
Net Total (814) (3,121) 74% (1,244) 35% (5,671) (2,535) (3,136) (124%)

Full YearYear to Date

Section 1.4 – Priority Projects
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Priority Project items have an annual net expenditure of $5.7M (including carry forward program items and Q1 Council approved projects of $3.5M), of which 14% ($0.8M)
has been spent YTD. Council election costs are expected to be finalised in February, and MPS contribution to Portsea SLSC is expected to be in March. Carbon Neutrality
expenditure covers six projects all of which are in progress. The Official Visitors Guide is linked funding with the Regional Tourism Board (i.e. MPS acts as clearing house)
and funds will be disbursed in March. The Blairgowrie Heritage Review and Pt Nepean Road Design projects ($225k) will commence during the second half of FY17. The
provision for matching grant funding is currently unallocated with two applications pending ($30k). Based on the current project schedule, $0.7M worth of projects (12%)
are not likely to commence and/or complete in FY17 and have been identified as carry forward projects. A complete project listing is included at Appendix A.



Opening Balance Principal Repaid Closing Balance Opening Balance
Budgeted 

Repayments
Budgeted Closing 

Balance
Loans Maturing $'000 $'000 $'000 $'000 $'000 $'000
0 - 5 Years 14,431 479 13,952 16,813 6,448 10,365 
5 - 10 Years 7,369 169 7,200 7,760 981 6,779 
10+ Years 2,340 - 2,340 2,340 164 2,176 

24,140 648 23,492 26,913 7,593 19,320 

December Full Year

$5.6m

$3.0m

$9.0m
$22.3m

Cash on call
Funds held on trust
Term deposits maturing > 90 days
Term deposits maturing < 90 days

Section 1.5 – Treasury
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As detailed below, MPS paid $0.6M in scheduled principal debt repayments during December. Full year principal debt repayments remain on schedule, with a budgeted
closing position of $19.3M. Interest expense for the full year is forecast at $1.4M, which is offset by forecast interest income of $1.4M.

MPS has $31.3M on term deposit earning an average interest rate of 2.65% (2.61% November). As term deposit’s mature, funds will be reinvested with longer maturity
dates (>90 days) to more efficiently manage the shire’s funding requirements (in particular timing of capital expenditure).

The Shire reviews its treasury position monthly to optimise return on cash assets. Surplus funds are invested in accordance with Council’s Investment Policy whereby no
more than 75% of term deposits can be invested with one financial institution (every financial institution must have a credit agency rating of “A” or above). Investments are
placed for no longer than 6 months (except with approval of FC) and single investments greater than $5M require CFO approval.

Loan maturity categories based on term to maturity at commencement of financial year.

Debt Repayment Schedule (FY17-FY26)Cash Position – December 2016

$’m

Decrease from $11.9M in November



Section 2.1 – Income Statement
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Actual 
YTD FY17

Q1 
Forecast

Variance 
Fav/(Unfav)

Adopted 
Budget

Variance 
Fav/(Unfav)

Actual 
YTD FY16

Variance 
Fav/(Unfav)

Q1 
Forecast

Adopted 
Budget

Variance 
Fav/(Unfav)

Variance 
Fav/(Unfav)

$'000 $'000 % $'000 % $'000 % $'000 $'000 $'000 %

Revenue
Rates and Charges 156,324 156,344 - 155,423 1% 150,099 4% 158,452 155,549 2,903 2%

Statutory Fees and Fines 3,201 2,632 22% 2,577 24% 2,697 19% 4,806 4,806 - -

User Fees 11,581 11,560 - 12,066 (4%) 11,999 (3%) 21,943 21,943 - -

Contributions 2,201 1,748 26% 1,167 89% 1,716 28% 2,945 2,525 420 17%

Contributed Assets 34 1,499 (98%) 1,499 (98%) 119 (72%) 3,000 3,000 - -

Grants - Recurrent 10,967 10,348 6% 10,228 7% 9,228 19% 19,266 19,135 131 1%

Grants - Capital 602 816 (26%) 90 569% 4,351 (86%) 5,036 3,960 1,076 27%

Interest 606 597 1% 581 4% 383 58% 1,400 1,163 237 20%

Other Income 1,493 1,413 6% 1,413 6% 1,299 15% 2,232 2,232 - -

Total Revenue 187,009 186,957 - 185,044 1% 181,892 3% 219,081 214,314 4,767 2%

Expenditure
Employee Costs 35,525 34,381 (3%) 33,682 (5%) 34,183 (4%) 70,980 70,094 (885) (1%)

Materials and Services 43,560 51,733 16% 49,266 12% 41,884 (4%) 98,501 93,292 (5,209) (6%)

Depreciation and Amortisation 13,773 13,773 - 13,773 - 13,844 1% 27,556 27,556 - -

Finance Costs 717 707 (1%) 755 5% 479 (50%) 1,411 1,452 41 3%

Other Expenses 2,838 2,924 15% 2,809 11% 2,992 11% 5,777 5,721 (56) (1%)

Total Expenditure 96,412 103,518 7% 100,284 4% 93,382 (3%) 204,224 198,116 (6,108) (3%)

Total Comprehensive Income 90,596 83,439 9% 84,760 7% 88,510 2% 14,857 16,198 (1,341) 8%

Full YearYear to Date



Section 2.2 – Balance Sheet
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December 
2016

June 
2016 Movement

Q1 
Forecast

Adopted 
Budget

Variance 
Fav/(Unfav)

$'000 $'000 $'000 $'000 $'000 $'000
Current assets
Cash and cash equivalents 39,904 53,729 (13,825) 26,509 24,708 1,801
Trade and other receivables 121,796 13,449 108,347 16,573 18,467 (1,894)
Inventories 138 138 - 138 132 6
Non-current assets classified as held for sale 2,195 2,195 - 2,195 - 2,195
Other assets 1,305 2,318 (1,013) 2,317 2,524 (207)
Total current assets 165,338 71,829 93,509 47,732 45,831 1,901
Non-current assets
Trade and other receivables 817 1,187 (370) 1,187 1,175 12
Other financial assets 8 8 - 8 8 -
Property, infrastructure, plant & equipment 2,032,762 2,029,649 3,113 2,061,130 2,059,012 2,118
Investment property 9,360 9,360 - 9,360 - 9,360
Intangible assets 1,090 1,150 (60) 1,028 1,272 (244)
Total non-current assets 2,044,037 2,041,354 2,683 2,072,713 2,061,467 11,246
Total assets 2,209,374 2,113,183 96,191 2,120,445 2,107,298 13,147
Current liabilities
Trade and other payables 27,852 15,402 (12,450) 15,402 15,626 224
Trust funds and deposits - 3,755 3,755 3,755 3,662 (93)
Provisions 11,091 11,465 374 11,465 13,430 1,965
Interest-bearing loans and borrowings 3,835 7,257 3,422 7,430 7,430 -
Total current liabilities 42,778 37,879 (4,899) 38,052 40,148 2,096
Non-current liabilities
Provisions 4,651 3,951 (700) 3,951 4,046 95
Interest-bearing loans and borrowings 19,657 19,657 - 11,889 11,915 26
Total non-current liabilities 24,308 23,608 (700) 15,840 15,961 121
Total liabilities 67,086 61,487 (5,599) 53,892 56,109 2,217
Net assets 2,142,288 2,051,696 90,592 2,066,553 2,051,189 15,364
Equity
Accumulated surplus 1,041,732 951,415 90,317 966,272 985,554 (19,282)
Reserves 1,100,555 1,100,281 274 1,100,281 1,065,635 34,646
Total equity 2,142,288 2,051,696 90,592 2,066,553 2,051,189 15,364

Full Year
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Actual 
YTD FY17

Q1 
Forecast

Variance 
Fav/(Unfav)

Q1 
Forecast

Adopted 
Budget

Variance 
Fav/(Unfav)

$'000 $'000 $'000 $'000 $'000 $'000
Cash flows from operating activities
Rates and charges 60,713 60,733 (20) 158,452 155,549 2,903
User charges and other 19,587 16,285 3,302 26,749 26,749 -
Contributions - monetary 2,201 1,748 453 2,945 2,525 420
Government grants 11,430 11,026 404 24,302 23,095 1,207
Interest received 601 593 8 1,400 1,163 237
Net GST refund / payment 5,228 5,228 - 9,850 8,843 1,007
Employee costs (35,629) (34,484) (1,145) (70,980) (70,094) (886)
Materials and services (54,123) (62,314) 8,191 (108,350) (99,545) (8,805)
Other receipts / (payments) (2,464) (2,877) 413 (3,546) (3,487) (59)
Net movement in deposits and bonds (292) (292) - - - -

Net cash provided by/(used in) operating activities 7,252 (4,354) 11,606 40,822 44,798 (3,976)

Cash flows from investing activities
Payments for property, infrastructure, plant and equipment (16,828) (22,405) 5,577 (65,754) (32,864) (32,890)
Proceeds from sale of property, infrastructure, plant and equipment (58) (75) 17 6,717 - 6,717
Sundry payables (53) (53) - - - -

Net cash provided by/(used in) investing activities (16,939) (22,533) 5,594 (59,037) (32,864) (26,173)

Cash flows from financing activities 
Finance costs (717) (707) (10) (1,411) (1,452) 41
Repayment of borrowings (3,421) (3,421) - (7,595) (7,595) -

Net cash provided by/(used in) financing activities (4,138) (4,128) (10) (9,006) (9,047) 41

Net increase/(decrease) in cash & cash equivalents (13,825) (31,015) 17,190 (27,221) 2,887 (30,108)
Cash and cash equivalents at the beginning of the financial year 53,729 53,729 - 53,729 21,821 31,909

Cash and cash equivalents at the end of the period 39,904 22,714 17,190 26,508 24,708 1,801

Year to Date Full Year



Appendix A – Project Listings (Expenditure Only)
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Actual 
YTD FY17

Full Year
Q1 Forecast

Actual 
YTD FY17

Full Year
Q1 Forecast

Capital & Priority Works (Expenditure) $'000 $'000 Capital & Priority Works (Expenditure) $'000 $'000

17010. Plant & Equipment Replacement 170 202 17486. South Peninsula Aquatic Recreation 0 719

17012. Acquisition (splays, easements) 0 111 17489. Implement Rye Traffic Mgt Strategy 44 100

17016. Oval Rehab Program 138 225 17549. Bicycle Strategy 12 158

17027. Implement Public Toilet Strategy 673 1,449 17550. Kunyung Pre-school - Building Exten 12 100

17031. Provision of Library Books/Material 604 1,292 17552. Blackspot Program (Council contrib) 50 150

17032. MPRG Artworks - Acquisitions 40 60 17554. Skate & BMX Strategy 36 810

17038. Traffic Mgt Treatments (LATM) 174 1,150 17556. Soccer Strategy - Implementation 9 50

17044. Traffic & Transport Strategy 13 20 17558. Kerb and Channel Renewal 97 681
17050. Footpaths & Access Networks Renewal 427 1,728 17593. Local Integrated Drainage Strategy 1,113 3,002

17053. Drainage Rehabilitation 324 600 17624. SIMS2 Furniture & Signs 51 265

17054. Drainage Upgrades 167 450 17626. Foreshore Camping Areas - Amenities 856 705

17062. Signage - Traffic/Parking Areas 37 153 17630. Peninsula DriveSafe 7 30

17063. Signage 12 60 17638. Minor Renewal - Community Facilitie 365 947

17065. Marine Structures Renewal 158 1,344 17659. Urban Unmade Road Contributions 35 1,343

17187. Fruitgrowers Reserve Machinery Shed 14 234 17660. Pavilion Strategy Implementation 319 5,475

17260. Playground developments 69 334 17667. Sorrento Seawall 36 674

17261. Playspace Strategy Implementation 0 80 17671. Sorrento Streetscape Strategy 44 585

17263. Implement Recreation Master Plan 501 1,262 17672. Neighbourhood Activity Centre 193 496

17313. Equestrian & Mountain Bike Strategy 42 74 17673. Sporting Facilities Lighting 74 78

17322. Waste Disposal Cell- Rye Landfill 21 90 17675. Tennis Strategy Implementation 22 72

17362. Footpath Construction Strategy 972 5,262 17676. Netball Strategy Implementation 272 1,412

17401. Major Buildings -  Renovations 49 1,320 17677. Blackspot Program 1,889 4,514

17402. Moderate Renewal Community Facility 196 1,150 17695. Roads to Recovery Programs 1,827 6,312

17465. Coastal Management MasterPlan 1,054 2,337 17696. Hastings Activity Centre Structure 213 730

17482. Safer Local Roads Program 687 4,000 17697. Rosebud Activity Ctr Structure Plan 1,964 3,165
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Actual 
YTD FY17

Full Year
Q1 Forecast

Actual 
YTD FY17

Full Year
Q1 Forecast

Capital & Priority Works (Expenditure) $'000 $'000 Capital & Priority Works (Expenditure) $'000 $'000

17699. Unmade Carpark Construct Strategy 85 227 56275. Coastal Management 360 522

17701. Active Sports Strategy - Impl 13 45 58302. Library Buildings Furn & Fittings 0 80

17718. Timber Structures Renewal 67 390 58308. The Briars Fera Exclusion Fence 0 6

17720. Road/Bridges & Culvert Renewal 0 40 58317. Marine Drive Safety Beach 0 482

17721. Residential Dwellings 0 79 58324. Place Making - Minor Works 0 109

17738. Police Point Management Plan 15 119 58337. Sorrento Seawall 0 60

17742. Pedestrian Treatments 7 120 58338. Implement Waste Management Strategy 0 60

17745. Strategic Water Tank Project 16 55 58340. Fire Management 0 190

17767. Somerville Community House Accom. 654 655 58342. Street Lighting Design - Program 0 60
17768. Land Acquisition - Purchase 75 5,485 58347. Dam Safety Works 0 45

17771. Resource Recovery Centre Upgrades 0 25 58348. High Public Risk & OHS Works 15 80

17773. Empire Street Mall Streetscape 26 300 17,821 69,345

17774. Wallaroo Rejuvenation 3 44

17775. Mornington Fire Brigade Competition 0 25

56003. Developer Wks - Drainage Upgrades. 0 35

56009. Conservation Works-MPRG. 16 27

56013. Street Lighting Improvements. 15 100

56030. Implement Dog free & leash areas 0 29

56044. Dredging of Boatramp at Hastings 3 75

56067. Coastal Reserves Biodiversity Cons. 33 167

56107. Building Renovations Misc. 77 448

56112. Risk Mgt Initiative former Landfill 53 714

56146. Infrastructure Upgrades - Landfills 46 75

56171. IT Systems Upgrades and Development 119 409

56226. Landfill Cell Capping Provision 0 200

56228. Corporate Water Conservation 45 204
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Actual 
YTD FY17

Full Year
Q1 Forecast

Actual 
YTD FY17

Full Year
Q1 Forecast

Priority Projects (Expenditure) $'000 $'000 Priority Projects (Expenditure) $'000 $'000

6443. Performing Arts Program 10 20 6679. Rosebud Promotional Fund 2012-19 19 18

6459. Hastings Promotional Fund 20 56 6680. Mt Eliza Promotional Fund 2012-19 14 14

6462. Corporate Strategy 0 15 6718. Green Wedge Action Plan 0 15

6581. Events 1 0 6736. Careers Expo 12 10

6619. Family Violence Project 7 25 6915. Men's Sheds 11 25

6637. King St Hastings Master Plan 5 20 6923. Red Hill Character Assessment and D 0 41

6638. Rye Town Centre Plan 0 60 6926. Parking Precinct Plans 5 35

6639. Tootgarook Wetland Biodiversity Pln 0 25 6927. Port Phillip Urban Design Framework 0 35

6640. Sthn Pen Congestion Mmnt Project 0 25 6938. WOL Comty Arts-Metro Access Project 0 2

6641. Equity Land Trust Feasibility Study 0 20 6942. Councillor Induction Training 0 65

6642. French St Rye, Feasibility Study 12 25 6943. Councillor Tools & Equip Replacemnt 29 50

6643. Lifecycle Condition Inspection Prog 22 150 6944. Councillor Media Training 0 15

6644. Eco Living Centre - Community Engag 11 35 6945. Risk & OHS Compliance Framework 48 50

6645. Eco Living Centre - Innovations 6 30 6946. Archaeology Literacy Village Worksh 0 5

6646. Kerbside Bins Aus Stds Bin Lids 0 15 6947. Asset Mment Information System 16 35

6647. Resource Rec Cntr - Asset Mgmt Plan 0 20 6948. Portsea SLS Club Redevelopment 0 300

6648. Green Army Teams 43 135 8501. SCS Mornington Main St Act 2015-20 81 27

6649. Domestic Animal Management Plan 0 10 8507. WOL Integrated Graffiti Prevention 12 11

6650. Privately Owned CCTV Rebates 12 24 8508. WOL - Septic/Waste Water Program 44 113

6651. Rosebud Youth Hub 0 30 8509. WOL Tourism Destination Development 28 72

6652. Home Library Service 0 15 8511. WOL RTB Special Pojects 21 0

6653. Warringine Park Precinct Plan 0 5 8512. WOL MPT Tourism Industry Developmen 12 24

6654. Aboriginal Community Dev Symposium 0 5 8513. WOL Official Visitors Guide 9 141

6655. Community Gardens 11 15 8514. WOL RTB Operations 3 20

6665. Council Elections 22 870 8603. Local Housing and Settlement Strate 0 41

6672. Responsible Gaming Strategy 0 7 8606. Character Assessment and Design Gui 0 47
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Actual 
YTD FY17

Full Year
Q1 Forecast

Actual 
YTD FY17

Full Year
Q1 Forecast

Priority Projects (Expenditure) $'000 $'000 Priority Projects (Expenditure) $'000 $'000

8632. WOL School Focussed 53 109 8790. Music Bursary Program 0 45

8642. Sorrento Promotional Fund SCS 14-18 24 47 8793. Land Subject to Inundations Overlay 0 15

8646. Provision - Matching Grant Funding 0 150 8799. Ranelagh Conservation Man Plan Impl 9 18

8649. Parking Precinct Plan Mornington To 0 20 8803. WOL FREEZA (D&A Free Entertainment) 6 33

8654. Early Home Learning P'ship (PRC) 0 7 8809. MPS Business Tourism 5 19

8669. Spatial Employment Strategy 0 13 8811. WOL Universal Access Planning & Cha 0 9

8670. Mount Eliza Town Centre Plan 0 30 8829. WOL Local Landcare Facil Initiative 29 22

8671. Somerville Town Centre Plan 0 2 8845. WOL History of Rosebud West 16 16

8674. Biodiversity Action Plan Modelling 11 25 8847. Peninsula Planning Statement 0 30

8678. Township Design Guideline Brochures 0 15 8849. Tootgarook Wetland Management Plan 32 138

8679. Heritage Review - Area 2 0 4 8852. Coastal Geotechnical Risk Assessmen 0 27
8683. Road Network Development Strategy 4 30 8854. Marine Industrial Precinct Zone 0 40

8706. Land Management Overlay Implementat 0 15 8863. Climate Adaption Plan Priorities 36 40

8711. Validation of Infrastructure Assets 21 75 8871. Sus Communities Planning Framework 0 11

8724. Public Recreation Space Strategy 0 60 8877. WOL Smalltalk Program 0 10

8726. Dromana Activity Centre Structure P 5 27 8878. WOL Willum Warrain 50 65

8755. Mornington S/Centre Promotional Sch 0 108 8892. WOL Metro Access Inclusive Respite 0 1

8757. WOL Iron Bar Project 0 12 8899. WOL Schoolies Week Project 2 10

8759. WOL Equipment Pilot 9 91 8902. Tyabb Airfield Precinct Plan 0 30

8760. Visitor Information Ctre Staffing 50 60 8907. Management of Closed Landfills 0 54

8761. M/ton Peninsula Branded Produce 0 8 8909. Bay Trails and Strat Network Paths 0 90

8762. Police Point Houses 0 12 8912. Mton Park Local Area Traffic Strate 0 35
8764. Mobility Maps (5) 0 8914. Place Planning 6 4

8767. Review Ticket Machines 1 0 8915. Let's Talk About Alcohol 4 4

8777. Creative Peninsula Program 31 75 8918. Community Playgroup Initiative 0 12

8778. Peninsula Reads 3 60 8919. Southern Peninsula Arts Program 8 60

8780. Local History Digitisation 23 46 8920. Access & Equity Policy Implementati 4 9

8789. Biodiversity Action Plan 0 60 8921. ANZAC Commemorative Naming Project 0 2
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Actual 
YTD FY17

Full Year
Q1 Forecast

Actual 
YTD FY17

Full Year
Q1 Forecast

Priority Projects (Expenditure) $'000 $'000 Priority Projects (Expenditure) $'000 $'000

8922. Baxter Township Plan 1 40 8972. Rye Foreshore Landscape Plan 0 2

8923. Pt Nepean Rd Streetscape Design 0 105 8975. Training for CTC Groups & Committee 9 10

8924. Heritage Review Blairgowrie-Portsea 0 120 8977. Community Harms Prevention Strategy 16 10

8925. Mt Martha Coastal Management Plan 20 50 8981. Chisholm SMP Connect Contribution 23 50

8926. Hastings Foreshore Landscape M/Plan 0 40 8982. Agricultural Land Use Fact Sheets 0 1

8927. iCAN Geomedia Smart Client 0 54 8992. WOL - A Place to Call Home 11 5

8928. Dam Safety Investigation & Analysis 27 40 8993. Tjaegan Wilson-Blow Reconcil Award 0 1

8929. Financial Analysis of Waste Portfol 0 50 8995. Contribution - Boardwalk Point Leo 16 16

8930. Waste - Litter Education Programs 0 5 8996. Tennis Aust Pro Tour Contribution 0 20

8931. Carbon Neutrality 60 220 1,346 6,273

8934. Peninsula Short Film Festival 30 35

8935. MPRG Redevelopment Plan 15 98

8938. Aboriginal Cultural Heritage W/shps 0 5

8939. Shire Strategic Plan 2017-2020 41 75

8940. Corporate Performance Reporting F/W 0 20

8941. WOL - Septic Tank Maintenance 0 0

8943. WOL - Kindergarten Central Enrolmnt 6 7

8945. WOL A Healthy Childhood 0 55

8946. Mothers Beach Seawall (DELWP) 14 12

8948. WOL Peninsula Pride 0 0

8951. WOL Tourism Public Relations 55 40

8955. WOL Tourism Marketing/Advert 8 105

8962. WOL Walk To School (0) 0

8966. WOL EPA Research Dumping 0 18

8967. Forshore Community Engagement Revie 7 8

8971. F/shore Srvc & All Abilities Access 0 80
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