Council and Wellbeing Plan
2021 –2025

Acknowledgement of Country
Mornington Peninsula Shire acknowledges and pays
respect to the elders, families and ancestors of the
Bunurong/Boon Wurrung people, who have been the
Traditional Custodians of this land for many thousands of
years. We acknowledge that the land on which we meet
is the place of age-old ceremonies, celebrations, initiation
and renewal; and that the Bunurong/Boon Wurrung
peoples’ living culture continues to have a unique role in
the life of this region.
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Mayor’s

Our

Message
I am delighted to present the Council’s plan for
how we will work and act for the benefit of our
community on the Mornington Peninsula Shire
over the coming years. In preparing this plan we
have broken new ground, by bringing together the
Council Plan and Health and Wellbeing Plan for
the first time. This reflects the importance of health
and wellbeing in everything we deliver for you.
I would like to sincerely thank all those community
participants and members of our independent
Citizens Panel who took part in our biggest
community engagement ever: Imagine Peninsula
2040. The Community Vision developed by
the Citizens Panel highlights the caring and
compassionate nature of our community, and the
strong desire to protect the unique and special
place that is the Mornington Peninsula. It is
something we can all be proud of.
This Council and Wellbeing Plan was developed
using the thoughts and ideas you shared with us
during preparation of our Community Vision and
outlines how Council will work towards fulfilling
your vision for our future. It is set out under three
broad themes:

Councillors
• A healthy natural environment and
well-planned townships

Mornington Peninsula Shire is divided into
six wards with a total of 11 councillors.

• A robust, innovative and diverse economy
• A flourishing healthy and connected
community
We are committed to working closely with you to
deliver the actions outlined in this Plan. We will do
this based on a set of principles that require us to
be open and transparent, fair and inclusive of all,
to listen carefully and respond to concerns, and
to be creative with the mantra of ‘can do’! We will
achieve all of this within a framework that prioritises
financial sustainability and good governance.
I’d like to finish by saying we know how important
it is to keep you informed of our progress in
fulfilling this Plan. We will do this through regular
quarterly and annual reports, published on our
Council website.
We look forward to working with you on the
delivery of this very important work aimed at
bringing to life your vision for the future of the
Mornington Peninsula.

Watson

Briars

Cr Steve Holland

Cr Anthony Marsh

Cr Despi O’Connor
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Cr Despi O’Connor
Mayor
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How Council

will deliver this plan
Mornington Peninsula Shire has developed this
Council and Wellbeing Plan with a set of operating
principles for how it will be delivered. Our Council
and Wellbeing Plan provides the framework
for everything we do to enable your elected
representatives to best serve the community.

Operating Prin
s
’
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Open,
considerate
and creative,
with a ‘can do’
attitude

A healthy natural environment
and well-planned townships
Vibrant and unique townships balanced
with a natural environment that is
protected now and into the future,
accelerating climate action and
celebrating cultural heritage.

Organisational
values

Theme 2
A robust,
innovative
and diverse
economy

Theme 1
A healthy natural
environment and
well-planned
townships
Community
Vision

Theme 1
A robust, innovative and
diverse economy

Theme 2

R

ec

good
governance and
financially
sustainable

Theme 3:
A flourishing, healthy
and connected
community

Healthy
and diverse
community
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Being
fair, listening,
responding and
welcoming
of all

A community with abundant and varied
education and local employment
opportunities. We are open to new ideas
and work with our partners to grow a strong,
diverse and future-focused economy.

Theme 3
A flourishing, healthy and
connected community

Transparent
in our decision
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An inclusive and creative community
that values safety, physical and mental
health and wellbeing. A community with
accessible services and transport to keep
us connected.

Theme 1: A healthy natural environment and well-planned townships

Vibrant and unique townships balanced with a natural environment that
is protected now and into the future, accelerating climate action and
celebrating cultural heritage.
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A community with abundant and varied education and local
employment opportunities. We are open to new ideas and work with
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Our

How

this plan was developed

Values
The Shire is committed to the highest standards of performance,
behaviour and service.
To guide us in the delivery of exceptional community outcomes,
we have five CORE values that are integral to everything we do.

Integrity

Courage

Openness

Respect

We undertook our biggest community engagement
activity ever, Imagine Peninsula 2040, to hear
from our community about their aspirations for the
future of the Mornington Peninsula and to create a
community vision. Using information from community

Excellence

How we engaged with
our community

Integrity

We give honest advice; make tough calls with conviction;
stand by our decisions; admit if we get it wrong; and
challenge ourselves to explore new ways of thinking.

Openness
We share knowledge and learning for the benefit
of all; actively engage with our community; and
are transparent in our decision making.

2300
186

surveys

418
220

Excellence

We provide exceptional customer service; strive
for innovative team outcomes for the betterment
of our community; and step up to lead where we
recognise an opportunity for improvement.
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health and wellbeing stakeholders

health and wellbeing telephone surveys

members of the Citizens’ panel

What we heard

324

29

pop up locations

workshop participants

YOUR THOUGHTS
AND IDEAS

40

children’s drawings of what they want life to look like

postcards

36

3600 people provided us with their thoughts and
ideas across all the consultation activities, identified
issues and opportunities resulting in key priorities for
Council’s consideration.

Respect
We treat everyone with dignity, fairness and
empathy; look out for our safety and wellbeing;
and nurture positive and inclusive relationships.

We carried out our consultation in two phases: broad
community engagement and via a Citizens’ Panel
that represents our community.

Broad community engagement

We take ownership and responsibility for our decisions;
keep our promises; and hold each other accountable
to the highest standards of performance.

Courage

engagement activities, combined with health,
wellbeing and community profile data, as well as the
functions and obligations required of councils by law,
we developed this Council and Wellbeing Plan.

Our natural
environment

Support services
and opportunities
for community
wellbeing

Our connected
community
and relaxed
lifestyle

A responsibly
developed
Peninsula

Local attractions,
facilities and
experiences

Our local
economy and
business
development

Moving easily
around our
Peninsula

Effective Council
processes and
quality services
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Our

About the

Citizens’ Panel

Mornington Peninsula

The Citizens’ Panel was independently, randomly
selected to reflect the demographics of our community.

17 male
(39.5%)

19 female
(52.8%)

Data below is taken from our Shire website
mornpen.vic.gov.au/About-Us/About-Our-Region

26 home owners
(72.2%)

Population:
168,862
Expected to
grow to 200,360
(2036)

10 renters or other
(27.8%)

46YRS

38,000+ people
with a disability
NUMBER OF PEOPLE

AGE
16-24

(13.8%)

25-34

(8.3%)

35-49

(19.4%)

50-59

(16.6%)

60-69

(19.4%)

70+

(22.2%)

GEOGRAPHY
Northern Peninsula
15 / 41.7%

5
3
7

0.9%
Aboriginal
and Torres
Strait Islander
peoples

7.8% speak a
language other
than English at
home

94.9% of
residents feel
satisfied or very
satisfied with life

723km2 of
land, 70% is
green wedge

192 km of
coastline,
making
up 10% of
Victoria’s coast

$8.5 billion in
Gross Regional
Product

52,682
jobs

1,712kms
of roads

6
7

How COVID-19 has impacted our community

NUMBER OF PEOPLE PER AREA

15
8
13
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16,190
businesses

Home to an internationally significant UNESCO
Biosphere Reserve and RAMSAR wetlands

8

Southern Peninsula
13 / 36.1%
Western Port
8 / 22.2%

440km of
waterways

48.3% male
51.7% female
Median age: 46

Family violence reports
increased 23% from the
previous year between
March & December 2020

2,205 jobs were
lost in August 2020

2020 saw an increase
of 250% in calls to
Beyond Blue from the
Mornington Peninsula

3rd

highest

3000 household food
packages provided
between March and
September 2020

59.2% of businesses were receiving JobKeeper, the
highest rate in Victoria and third highest in Australia
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Our

Community Vision
Principles developed by our Citizens’ Panel
supporting the Community Vision
Mornington Peninsula Shire empowered our
Citizens’ Panel to develop a Community Vision that
reflects the collective aspirations of the community.
The Citizens’ Panel met over a number of sessions
to develop the Community Vision and supporting
principles and to prepare advice for Council in
relation to the Council and Wellbeing Plan.
To assist, the panel was given information about
issues the community may face over the coming
years and the results of the broader community
engagement activities, as well as background
information about our community and the
Peninsula’s economy and landscape.
All this information was considered in the
development of the Council and Wellbeing Plan
and will be used by Council when developing
future plans and strategies to ensure community
needs and aspirations are met.

Our shared
Community Vision
Welcome (Wominjeka) to the Mornington
Peninsula, bound by green spaces and sea.
We honour and pay respects to the Traditional
Owners of this beautiful land – the Bunurong
people. We also pay our deepest respects to
their Ancestors and Elders. We are inspired to
protect and enhance our distinct region that
values its diverse community, environments and
townships. Our community spirit thrives, with
safe, accessible and inclusive spaces for all.
Together we continue to create a sustainable,
vibrant and prosperous future that values
innovation and shared compassion.

Climate

Principle 1
Addressing climate change

Transport

Principle 2
Integrated public transport and accessibility
infrastructure

Community

Principle 3
Support an inclusive, connected and safe society

Economy

$

Principle 4
Innovative planning and development of the
local economy

Opportunity

Principle 5
Encourage and expand education, sport and
arts opportunities

Nature

Principle 6
Protect and enhance all elements of our natural
land, sea and biodiverse environments

Housing

Principle 7
Plan and regulate responsible and innovative
housing development
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Why Council is interested

in your health and wellbeing
Mornington Peninsula Shire has an important role
to play in ensuring all community members can
live, work, play and age in environments that meet
their needs. This approach is underpinned by
the Social Model of Health, which places strong
emphasis on health across all lifespans and our
diverse community.

For the first time Council has integrated its
Council Plan and Municipal Public Health
and Wellbeing Plan demonstrating the strong
connection with the community’s health and
wellbeing in services and programs that the
Mornington Peninsula Shire delivers.
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A griculture and
food production

s

Tackling the climate emergency and its impact on health

Stop Violence

Preventing all forms of violence

Healthy Eating

Increasing healthy eating

Active Living

Increasing active living

Mental Health

Improving mental wellbeing

Sexual Health

Improving sexual and reproductive health

Reduce Tobacco

Reducing tobacco-related harm

Reduce Harm

Reducing harmful alcohol and drug use

s
tor
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Through community engagement and relevant data, we have identified
priority areas of the Mornington Peninsula community as reflected in the
State Government Victorian Public Health and Wellbeing Plan.

on

ls

We will achieve this by working in partnership
with the community, local stakeholders and other
levels of government.

Health Priorities
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How to read the

Council and Wellbeing Plan
The Council and Wellbeing Plan has
the following components.

This information is a summary of key health and
wellbeing facts for the Mornington Peninsula
community. Our full health and wellbeing profile is
available on the Shire website

2283

2283 family violence
incidents in 2019-20

13

13 heat health alerts
were issued from
2018-2020

37.8%
19.8%

37.8% of women
and 19.8% of men
are diagnosed with
depression or anxiety

%

38.9

38.9% of residents
are insufficiently
physically active

56.1%

56.1% of residents
don't meet daily
fruit and vegetable
recommendations

12.8

12.8% of year 10,11
& 12 students never
use a condom

mornpen.vic.gov.au/About-Us/About-Our-Region

%

16 • COUNCIL AND WELLBEING PLAN 2021 – 2025

70%

70% of residents have
increased lifetime
risk from alcohol
consumption

25.8%

25.8% of residents are
current smokers

Themes:
Sets Council’s strategic direction to work towards
the Community Vision.

Strategic Objectives:
Outlines what the future looks like.

What we will do to
achieve our objectives:
The strategies Council will put in place to reach
the strategic objectives.

The
in the Council and Wellbeing
Plan identifies specific health and
wellbeing priorities.

Strategic objectives throughout this document are
not in order of priority.
All Shire policies and strategies referred to in the
Plan are available at:
mornpen.vic.gov.au//StrategiesPlansPolicies
Hard copies are available in Shire libraries.

How we measure
our progress:
The strategic indicators that monitor the
achievement of objectives.
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Council’s

Strategic Direction
and Objectives

Theme

One

1

A healthy natural environment and well-planned townships
Vibrant and unique townships balanced with a
natural environment that is protected now and
into the future, accelerating climate action and
celebrating cultural heritage.

Interesting Facts
• 42 townships and villages
• 700 species of indigenous plants
• 400 species of native animals
• Almost 90,000 dwellings, forecast
to grow in 2026 by almost 25,000

18 • COUNCIL AND WELLBEING PLAN 2021 – 2025

COUNCIL AND WELLBEING PLAN 2021 – 2025 • 19

Strategic Objective 1.1

Strategic Objective 1.2

An accessible and unique natural environment that
helps our community to be healthy and well.

A healthy ecosystem, in which our coastline, bushland, wildlife and
green wedge is resilient to the climate emergency and development.

What we will do to achieve our objectives

Associated Health Priorities

Community Vision Principles

1.1.3.
Look after our public spaces through
our Open Space Strategy and
site-specific plans.
mornpen.vic.gov.au/strategyplanlisting
1.1.4.
Improve our trail network to achieve
connection and advocate for funding.

How we measure our progress

1.1.5.
Continue putting the Climate Emergency
Plan into action and build community
resilience to mitigate the effects of
climate emergency.
mornpen.vic.gov.au/climateemergencyplan

Initiatives are delivered to protect, maintain
and enhance natural and cultural heritage.

1.1.6.
Run programs to reduce the impact of
the climate emergency on the health and
wellbeing of our community.

Maintain Carbon Neutral accreditation
for the Shire’s Operations.

Increased levels of community
satisfaction with our environmental
sustainability activities.

Continue to reduce carbon emissions for
Shire facilities and activities and develop
local carbon offset opportunities.
Work towards the Climate Emergency
Plan 2040 target of net zero emissions
right across the Peninsula.
Strong community participation in the
Climate Emergency Plan actions.
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Associated Health Priorities

1.2.1.
Work with our community to protect native
flora and fauna and coastal foreshores.

1.1.1.
Protect natural sites of cultural
and Aboriginal and Torres Strait
Islander significance.
1.1.2.
Work with our community to raise
awareness about the value of our
natural environment.

What we will do to achieve our objectives

1.2.2.
Implement Coastal and Marine
Management Plans, including the
Mornington Peninsula Coastal Strategy,
to look after our coastal heritage and
marine wildlife.
mornpen.vic.gov.au/coastalmarineplans

Community Vision Principles

1.2.3.
Protect the green wedge using the
Green Wedge Management Plan and
advocate for maintaining its special
role and character.
mornpen.vic.gov.au/greenwedgeplan
1.2.4.
Protect our biodiversity and wildlife in both
urban and bush settings in the face of the
climate emergency by implementing the
Biodiversity Conservation Plan with the
community and partners.
mornpen.vic.gov.au/biodiversityplan
1.2.5.
Implement the Domestic Animal
Management Plan to promote
responsible animal management.
mornpen.vic.gov.au/damp
1.2.6.
Continue towards our goal of zero waste
to landfill by 2030, by strengthening our
circular economy as part of our Beyond
Zero Waste Strategy.
mornpen.vic.gov.au/BZWstrategy

How we measure our progress
Increased levels of community
participation and satisfaction with
environmental sustainability.
Increased levels of community participation
and satisfaction with waste management.
Our community is highly engaged in the
Shire’s conservation and education programs.
Programs to protect and maintain our
biodiversity and wildlife are delivered.
Increase in kerbside collection waste
diverted from landfill.
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Strategic Objective 1.3

Strategic Objective 1.4

A sustainable built environment that respects the natural environment and
protects the community from the impacts of the climate emergency.

An accessible built environment that supports
diverse, current and future community needs.

What we will do to achieve our objectives

Associated Health Priorities

What we will do to achieve our objectives

1.3.1
Invest in renewable energy and energy
efficiency programs.

1.4.1.
Apply universal design principles in the
construction, refurbishment and use of Shireowned facilities, public spaces and open spaces.

1.3.2.
Encourage responsible use of water
sources on the Peninsula by implementing
the Smart Water Plan.
mornpen.vic.gov.au/iwm

1.4.2.
Build and maintain Shire infrastructure and facilities
based on community needs and facility condition.

Community Vision Principles

1.3.3.
Incorporate Indigenous culture in
all project planning and design.

1.3.6
Manage stormwater and build resilience
to flood as it affects our community, our
environment and infrastructure.
1.3.7
Revise the planning scheme with consideration
to our vulnerability to flooding and bushfires
and the protection of native vegetation.
1.3.8.
Deliver strategies to minimise the impact of
the climate emergency on our built assets.

Community Vision Principles

1.4.4.
Continue to implement the Triple A Housing Plan.
mornpen.vic.gov.au/strategyplanlisting

1.3.4.
Implement the Environmentally Sustainable
Design Policy for Shire buildings and civil works.
mornpen.vic.gov.au/ESDpolicy
1.3.5.
Advocate for environmentally sustainable
design principles to be integrated into the
Mornington Peninsula Planning Scheme.
mornpen.vic.gov.au/planningscheme

1.4.3
Develop a Community Facilities Infrastructure
Strategy, to plan for shared community
facilities that meet the current and future
needs of our communities.

Associated Health Priorities

How we measure our progress
Increase adaptation to the impacts of the
climate emergency.
Our building and assets are constructed with
environmentally sustainable design principles.
Our resilience to flood is strengthened and we
have more responsible use of water on the
Peninsula.

1.4.5.
Develop an Affordable Housing Policy to facilitate
contributions in private developments.
1.4.6.
Advocate to state government for additional
social and affordable housing and better housing
support services.
1.4.7.
Improve our unique townships and villages by
developing and maintaining accessible public spaces.
1.4.8.
Advocate for stronger universal design guidance
in the State Planning Scheme and encourage best
practise for privately owned buildings.
1.4.9.
Deliver actions in the Housing and Settlement
Strategy and Neighbourhood character Study to
manage demand for housing and population growth.
mornpen.vic.gov.au/housingsettlementstrategy
mornpen.vic.gov.au/neighbourhoodcharacterstudy

How we measure our progress
80% of annual capital works
budget delivered.
Shire asset renewal targets are met.
Increased levels of satisfaction with
appearance of public areas.
Increased levels of satisfaction
with recreation facilities.
Increase in number of Shire assets that
incorporate universal design principles.
Initiatives delivered to decrease financial
stress and homelessness in the community.
Increased use of community facilities

1.4.10.
Protect built sites and features of cultural
significance and history.
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Theme

Two

A robust, innovative and diverse economy

A community with abundant and varied education
and local employment opportunities. We are open
to new ideas and work with our partners to grow a
strong, diverse and future-focused economy.

Interesting Facts
• 35.9% of people aged 15+ are disengaged
from employment and education
• Our agriculture, food and beverage sector
is worth an estimated $1.3 billion
• Our 7 million visitors generate $1.07b
direct expenditure into our economy
• 18.8% of residents experience or
worry about food insecurity
• 38% of our resident
workforce work
outside the
municipality
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2

Strategic Objective 2.1
A community that has access to world class local
learning opportunities through all stages of life.

What we will do to achieve our objectives

Associated Health Priorities

2.1.1.
Connect schools, education providers
and business to improve social and
economic outcomes.
2.1.2
Advocate for additional training and
education services and centres
of excellence.
2.1.3.
Work in partnership with a wide range of
education providers to promote lifelong
and inclusive learning opportunities.

Community Vision Principles

$

How we measure our progress
Initiatives to increase education and
employment pathways supported
Level of community participation in Shire
delivered life-long learning opportunities
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Strategic Objective 2.2

Strategic Objective 2.3

A strong food economy, promoting growth to
enhance community access.

A thriving entrepreneurial economy, with a vibrant tourism sector,
that provides accessible employment to our diverse community

What we will do to achieve our objectives

Associated Health Priorities

Community Vision Principles

$

2.2.3.
A strong food economy that
supports food relief, rescue and
re-distribution programs.
2.2.4.
Continue to implement the Green
Wedge Management Plan prioritising
and encouraging productive use
of the green wedge.
mornpen.vic.gov.au/greenwedgeplan
2.2.5.
Help our food businesses by delivering
programs to grow a circular food economy.
2.2.6.
Promote the Mornington Peninsula
food economy including promoting
the (MPP) brand.

How we measure our progress
Participation of food businesses engaged in
a diverse variety of programs and initiatives.
Percentage of facilities and events that
meet Healthy Choices Guidelines.
Reduction in residents that require
food relief services.
Increase our food economy contribution
to our Gross Regional Product.
Number of initiatives delivered
encouraging productive and sustainable
use of the green wedge.

2.3.2.
Deliver a new Economic Development
and Tourism Strategy.
2.3.3.
Work with the Regional Tourism Board and
other key stakeholders to deliver a new Tourism
Destination Management Plan.
2.3.4.
Work with tourism stakeholders to promote the
Mornington Peninsula as a premier tourism
destination focussing on encouraging visitation
throughout the Peninsula, off-peak visitation,
and business and corporate events.
2.3.5.
Support our creative economy by delivering
on the Our Arts and Culture Plan.
mornpen.vic.gov.au/artsandcultureplan
2.3.6.
Deliver on the Reconciliation Action Plan,
supporting Aboriginal and Torres Strait Islander
businesses and employment opportunities.
mornpen.vic.gov.au/RAP
2.3.7
Work in partnership with other levels of
government and service providers to
promote grants, programs and services
to encourage inclusive employment and
volunteering opportunities.
2.3.8.
Advocate for planning system changes to
support affordable housing initiatives in our
townships and access to local employment
for our businesses.
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Associated Health Priorities

2.3.1.
Work closely with all sectors including hospitality,
manufacturing, tourism, retail, education, health
and agriculture so they are strong and grow
through COVID recovery and beyond.

2.2.1.
Foster access to affordable local
healthy food options by working with our
key partners implementing our
Agro-ecology Strategy.
2.2.2.
Support and foster the growth of
our farmers through a variety of
food business
e.g. farm gates, sea gates, food trucks,
local stalls and local farmers markets.

What we will do to achieve our objectives

Community Vision Principles

$

How we measure our progress
Benchmark industry employment and
identify barriers to employment
Number of initiatives delivered to support
Council’s commitment to the Small
Business Friendly Charter.
Strong level of business participation in
Shire delivered initiatives.
Increase in visitor yield, off-peak visitation
and dispersal of visitors.
Initiatives delivered that grow the creative
economy.
Increase levels of satisfaction with lobbying
and advocacy on behalf of the community.
Increased levels of satisfaction with our
business and tourism services.
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Theme

Three

A flourishing, healthy and connected community

Strategic Objective 2.4
A diverse economy, with green and renewable opportunities,
encouraging entrepreneurship, investment and innovation.

An inclusive and creative community that values
safety, physical and mental health and wellbeing.

3

A community with accessible services and
transport to keep us connected.

What we will do to achieve our objectives

Associated Health Priorities

2.4.1.
Provide an environment where new and
existing businesses are supported to grow
and transition to a green economy.
2.4.2.
Investigate and develop a Performing Arts
and Cultural Precinct with a specific focus
on a performing arts centre, advocating for
funding opportunities.
2.4.3.
Use our industrial and commercial land to
aid business growth and attract new and
emerging industries to help diversify our economy.
2.4.4.
Collaborate with the community about the
future role of the Port of Hastings and the
surrounding port-related land.

Interesting Facts
• 33.1% of females over 15 years
do more than 15 hours unpaid
domestic work per week

Community Vision Principles

$

How we measure our progress
Increased levels of satisfaction with our
business and tourism services.
Model and site identified for a Performing
Arts and Cultural Precinct.
Number of initiatives implemented within the
Industrial Land Assessment and Rezoning
Strategy and Activity Centre Strategy.

• 8 of our communities are
considered more disadvantaged
than the Victorian average
• 12.2% of residents provide unpaid
care for a person with a disability,
chronic illness and/or old age
• 62.4% participate in at least one
artistic or cultural activity per month
• 26.7% of residents experience
transport limitations

Increased levels of satisfaction with
lobbying and advocacy on behalf of the
community.
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Strategic Objective 3.1

Strategic Objective 3.2

A healthy and self-determined community where
everyone feels valued, supported and safe.

A resilient and confident community where
everyone connects and is supported.

What we will do to achieve our objectives
3.1.1.
Deliver the Gender Equality Strategy in partnership
with community organisations.
mornpen.vic.gov.au/genderequality

Associated Health Priorities

3.2.3.
Deliver the Shire’s COVID-19 recovery
program, including grants and key projects.

Community Vision Principles

3.1.4.
Deliver on a new integrated Lifespan Strategy
that will enhance the health and wellbeing of all
generations.

3.1.7.
Deliver the Positive Ageing Strategy promoting the
respectful inclusion of older people.
mornpen.vic.gov.au/positiveageing
3.1.8
Carry out an Active Living Census to better
understand people’s activity levels and preferences.
3.1.9.
Healthy eating options are available at Shire
owned and managed facilities and events.
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Associated Health Priorities

How we measure our progress
Increased levels of community satisfaction in
services we provide to older people.
Increased levels of community satisfaction for
family support services we provide.
Increase in initiatives implemented that support
active living and mental health and wellbeing.
Increase in initiatives delivered that support our
diverse community.
Implement initiatives that support our
Reconciliation Action Plan.

Community Vision Principles

3.2.4.
Increase social connection and reduce
social isolation in our community.
3.2.5.
Deliver programs to prevent, recognise
and respond to mental health and
wellbeing concerns.

3.1.5.
Support and participate in local and regional
programs to improve sexual and reproductive health.
3.1.6.
Provide a harm minimisation approach to alcohol
through our Alcohol Management Policy.
mornpen.vic.gov.au/policylisting

3.2.1.
Develop a range of community, creative
and business support grants.
3.2.2.
Collaborate with our community to
prepare for the climate emergency.

3.1.2.
Deliver the Reconciliation Action Plan, guided by
the traditional owners, respecting Aboriginal and
Torres Strait Islander peoples.
mornpen.vic.gov.au/RAP
3.1.3.
Deliver the Communities That Care Action Plan
increasing connection for young people.
mornpen.vic.gov.au/CTCactionplan

What we will do to achieve our objectives

3.2.6.
Develop a Community Strengthening
Strategy to improve social inclusion,
boost volunteering and build resilience.
3.2.7.
Support and participate in local and
regional initiatives that focus on
suicide prevention and positive mental
health and wellbeing.
3.2.8.
Advocate for improved
telecommunication networks to ensure
a strong digital connection and increase
social inclusion.

How we measure our progress
Improve level of uptake of community
support programs.
Community support initiatives delivered in
partnership with key stakeholders.
Mental health and wellbeing programs
delivered in partnership with key
stakeholders.
Reduction of telecommunications and
internet black spots on the Peninsula.
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Strategic Objective 3.3

Strategic Objective 3.4

A community in which people from all generations,
backgrounds and abilities can access local services.

A community with vibrant arts, culture, sport and recreational opportunities that foster
connections and participation across generations, backgrounds and abilities.

What we will do to achieve our objectives
3.3.1
Remove barriers so people of all abilities
can participate and access services.

Associated Health Priorities

3.3.2.
Explore partnership opportunities for
programs that address tobacco-related
and gambling harm.
3.3.3.
Deliver programs, services and events
that engage and empower children,
young people and their families.

Community Vision Principles

3.3.6
Advocate for more local services to meet
current and future community need.

3.4.1.
In partnership with our community, using
Universal Design Principles, improve
access to and promote cultural, sport
and recreational opportunities.
3.4.2.
Implement the Shire’s Our Arts and
Culture Plan, creating an environment in
which the arts thrive.
mornpen.vic.gov.au/artsandcultureplan

Associated Health Priorities

Community Vision Principles

3.4.3.
Engage with culturally and linguistically
diverse communities to share and
protect cultural heritage, beliefs,
traditions and stories.

3.3.4.
Engage with LGBTQIA+ community
members and deliver programs to
support them.
3.3.5.
Support Aboriginal and Torres Strait
Islander community members to self
determine community services and
programs as required.

What we will do to achieve our objectives

How we measure our progress
Implement initiatives that enhance community
inclusion and wellbeing outcomes.
Increase levels of satisfaction with family,
older and disadvantaged support services.

3.4.4.
Implement a Libraries Strategy to
provide accessible services and
programs for our diverse community.
3.4.5.
Support and deliver inclusive events
and festivals.

How we measure our progress
Increase level of satisfaction with community
and cultural activities and services.
Increase participation in arts, cultural, sport
and recreational initiatives delivered.

Level of community participation in programs
that support our community’s diverse needs.

Increase participation in our diverse services
and programs.

Implement initiatives to increase awareness
and access to social and support services.

Increase signature events on the Peninsula
that utilise local talent.

Improved services for Aboriginal and Torres
Strait Islander community.
Shire owned assets with all-abilities entrances
and facilities.
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How we use and report on the

Council and Wellbeing Plan

Strategic Objective 3.5
A community that is well connected through sustainable,
accessible and integrated transport options.

What we will do to achieve our objectives
3.5.1.
Advocate for more accessible and
frequent public transport services,
including connected pathways, trails,
buses and trains for the Mornington
Peninsula.
3.5.2.
Improve accessibility to Shire-managed
car parking and footpaths.

The Council and Wellbeing Plan is part of our
integrated strategic planning framework, which
guides the Shire’s short, medium and long
term planning.

Associated Health Priorities

Community Vision Principles

3.5.3.
Deliver on the Pedestrian Access
Strategy, creating safe, accessible and
connected pedestrian networks.
mornpen.vic.gov.au/pedestrianaccess
3.5.4.
Advocate for an expansion of the electric
vehicle charging network and promote
the use of electric vehicles.
3.5.5.
Implement the Towards Zero Road
Safety Strategy in our continued
commitment
to zero road deaths and
serious injuries towards 2050.
mornpen.vic.gov.au/towardszerostrategy
3.5.6.
Deliver on the new Integrated Transport
Strategy to create a connected,
accessible and sustainable transport
network.
3.5.7.
Deliver on the new RideSafe Strategy
to create a safe and accessible cycling
network that accommodates the needs
of all users.
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The framework includes other plans that guide
our work including: Financial Plan; Asset Plan;
Revenue and Rating Plan; and Workforce Plan.
Combined, these detail how we manage our
people, resources and assets to ensure we
deliver the Council and Wellbeing Plan and work
towards our Community Vision.
Each year these plans, along with the Council and
Wellbeing Plan, inform our annual Budget and
Annual Plan. The framework also outlines how we
report back to the community on our delivery of
the Council and Wellbeing Plan.

This will include:
• quarterly community reports on the Council
and Wellbeing Plan
• reporting through the Local Government
Performance Reporting Framework (LGPRF)
• undertaking an annual Community
Satisfaction Survey
• preparing an Annual Report that outlines
Council's performance for the year as
measured against the Council and Wellbeing
Plan, the Annual Plan and the Budget.
This information will be presented at
public Council meetings and available on
the Shire’s website.

How we measure our progress
Improve condition of local roads and
footpaths and increase community
satisfaction.
Improve parking facilities and increase levels
of community satisfaction.
Number of initiatives delivered to support a
connected community.
An increase in new and upgraded footpaths,
bike lanes and trails so they are accessible
and encourage active transport.
Progress on peninsula bike safe trial for
Victoria on the Mornington Peninsula.

COUNCIL AND WELLBEING PLAN 2021 – 2025 • 35

Service Centres
ROSEBUD
90 Besgrove Street, 3939
MORNINGTON
2 Queen Street, 3931
HASTINGS
21 Marine Parade, 3915
SOMERVILLE
1085 Frankston-Flinders Road, within Somerville Library, 3912

Contact
1300 850 600 (24 hours) or 5950 1000
TTY: 133 677 then ask for 1300 850 600
TIS:

131 450

NRS: connect to NRS on www.relayservice.com.au
		 then ask for 1300 850 600
customerservice@mornpen.vic.gov.au
Private Bag 1000, Rosebud 3939 DX 30059
facebook.com/mornpenshire
@MornPenShire
MornPenShire

mornpen.vic.gov.au
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