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The Quarterly Report to the Community summarises, for the information of the community and other interested
stakeholders, all of the many activities of the Shire for the preceding quarter, ranging from policy development and
implementation through to service delivery, the provision of infrastructure, and the Shire’s financial position.
Given the scope of the Shire’s wide ranging activities, there is a great deal to report. Every effort is made to provide
information in a readily understandable, easy-to-read form.
Any resident, ratepayer or other stakeholder seeking further information should contact the relevant Shire manager
or director, or in the first instance can contact:
Communications
Ph. 5950 1200

CHIEF EXECUTIVE OFFICER’S GROUP
Reporting direct to the Council, the Chief Executive Officer (CEO) leads the entire Shire
administration and his key reports include the Chief Financial Officer (as the head of the Corporate
Services Group) and the Chief Operating Officer (as the head of the Infrastructure and Planning
Group).
Other direct reports to the CEO who, along with their teams, form the Chief Executive’s Group are:
•
•
•

Governance (incorporating Environment Protection Unit)
Communications, Media and Events
Human Resources
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CHIEF EXECUTIVE OFFICER’S SUMMARY
Dear Ratepayers and Residents of Mornington Peninsula Shire,
I am pleased to report that the September Quarter performance results are very positive with most
areas on track to achieve Council’s objectives for the financial year. The Shire is in a solid
financial position with strong cash holdings of $53M and tracking well at the end of the first quarter,
30 September 2018 with net surplus of $4.4M ahead of the budget. This surplus is partly driven by
the timing of the Capital Works Program and will reduce over the course of the year as the projects
are completed.
The net $22.8M carry forwards from the previous year 2017-18 have now been included in the
September Financials as approved forecast. These carry forwards are mainly driven by Grants
received late in the financial year for projects not budgeted for and progress of these projects will
be reported on within the approved forecast figures.
The 2017-18 Annual Audit has now been completed and the Financial Statements for year end 30
June 2018 which were approved “in principle” by the Council have been forwarded to the Auditor
General for final sign-off and subsequently, have now been certified without qualification. These
Statements have been included in the 2017–18 Annual Report which is now available to the
community.
A number of other projects and priorities impacting the financials for 2018-19 are reported on
separately in some detail by Niall McDonagh, Chief Operating Officer and Matt Green, Chief
Financial Officer.

Kelvin Spiller
Interim Chief Executive Officer.
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GOVERNANCE
Three school groups from Moorooduc Primary School attended the Rosebud Council Chamber to
learn about Local Government and participate in a mock Council meeting. Each group elected their
‘Councillors’ and a ‘Mayor’ and debated and voted on local issues.
Councillor Celi, Councillor Hearn and Mayor, Councillor Bryan Payne each visited a group to talk
about their experiences and life as a Councillor and the children, and teachers, were able to ask
questions. Governance staff have made multiple visits to various local primary schools to talk
about Local Government duties and responsibilities.
There have been five Planning Services Meetings, a meeting of the Mornington Peninsula
Cemetery Trust and four Council meetings held during this period, including a Community Council
Meeting at Mt Eliza in August. Over 150 members of local community groups and the public were
attendance and saw presentations from Councillor Brooks, Balcombe Estuary Reserves Group, Mt
Eliza Neighbourhood House and Men’s Shed and Mr Niall McDonagh, Chief Operating Officer.
At this meeting there was a Presentation of the 2018 Mornington Peninsula Delys Sargeant Age
Friendly Awards and an acknowledgement of all finalists.
Mornington Peninsula Delys Sargeant Age-Friendly Awards align with the Council Plan theme of
Our Wellbeing; Outcome Two – A Healthy Happy Inclusive Community; Strategic Objective – Older
people feel valued and respected. The awards aim to recognise a local person, club, service or
business that contributes to building a stronger local community for older people who live, work or
visit the Mornington Peninsula.
Two Citizenship ceremonies were held during this time, and saw 62 residents from countries
including Germany, Denmark, United States, United Kingdom, Philippines and South Africa
become Australia Citizens.

FREEDOM OF INFORMATION
The following table provides statistics regarding Freedom of Information requests during the
quarter.

Requests in progress at the start of the month
New requests during the month
Withdrawn requests
Requests for Information provided outside FOI
Non-valid requests
Closed Incomplete requests
Requests resolved
Requests in progress at the end of the month
Requests for approval to release documents from other Agencies

July
14
3
2

2
13

August September
13
10
5
8
2
1
1
4
10

2
4
2
15

During this quarter we received 16 new requests with 14 carried over from the previous quarter. Of
these 30 requests 11 requests were resolved, one request was closed as incomplete, and six
requests for information were provided outside Freedom of Information. A total of 15 request have
been carried over into our next reporting period.
During this quarter the Office of the Information Commissioner of Victoria (OVIC) was undertaking
two reviews carried over from the previous reporting period, one new review and one new
complaint were received by OVIC during this quarter.
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One Review from the previous reporting period has proceeded to VCAT due to a non-decision by
OVIC. Two reviews and one complaint are currently still being looked at by OVIC.
Matters proceeding to VCAT in this period have been resolved with VCAT order granting leave to
the applicant to withdraw. The matter was withdrawn by the applicant.
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ENVIRONMENT PROTECTION
ENVIRONMENTAL HEALTH
Food Complaints
This quarter 39 complaints were received from the public in relation to food or the condition of a
food business. The complaints related to foreign bodies found in food, dirty premises and food
poisoning.
Food Safety Assessments
Four Hundred and Eighteen assessments of fixed food businesses and eight assessments of
temporary food businesses were conducted during the quarter.
The team also processed 83 applications and 751 Statements of Trade via the online registering
system known as Streatrader.
Best Bites Program
Best Bites – Mornington Peninsula Shire’s food awards program, assesses local food businesses
on measures they are taking to provide safe and healthy food, use environmentally sustainable
business practices and provide safe and accessible food premises.
Judging has started for the 2018 Best Bites Food Award with the judges recently visiting finalists in
the restaurant and café categories. Awards for all categories will be presented on 19 November
2018.
The 2018 Best Bites Food Guide was launched in December 2017 and is available free from Shire
Customer Service Centre’s, Libraries and Tourism Centre’s and online as a searchable directory
on the Shire’s website. Nominations remain open to local food businesses for the 2019 Best Bites
Food Guide, to be launched on 19 November 2018.
Wastewater Management Plan
The community consultation process for the Shire’s 2018-2023 Wastewater Management Plan has
been completed. Supportive feedback was received from the community. This process also
included an information session attended by environment groups and the local wastewater
industry.
The draft plan will be considered for adoption by Council on 27 November 2018.
Tidy Towns Awards
The Shire’s Wastewater Officer Program is a State Finalist in the Clean Beach/Waterway category.
There are four finalists in this group. The winner will be announced on 13 October 2018.

FIRE PREVENTION AND EMERGENCY MANAGEMENT
Fire Management:
Preparations for the 2018/19 fire season have been underway, including trialling new mobile
technology to improve the efficiency of fire prevention inspections and preparing the fire
management contractors list to assist property owners in undertaking their fire prevention works.
The fire prevention inspection program commences each year depending on the fire season
outlook and is expected to be underway by early November 2018.
Emergency Management:
The quarterly Municipal Emergency Management Planning Committee meeting was held on 17
August 2018 at which the Shire and emergency management agencies undertook a collaborative
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review of the Mornington Peninsula Municipal Emergency Management Plan. The Plan review will
be finalised by 1 December 2018.
SHIRE RANGERS
Animals/Local Laws
The Community Safety Team received and actioned 2,120 requests for assistance from the
Community in the July to September quarter. Changes to enforcement procedures have been
implemented resulting in a streamlining of processes and an overall increase in animal related
infringements and briefs submitted for possible prosecution.
The current focus is recruitment and setting a new direction for our area. We are generating and
updating standard operational procedures to ensure the team provide high standards of
performance and customer service. These include processes on unregistered animals, dogs at
large, service delivery standards, prosecution brief templates, search warrants and case reviews.
Parking
It has been a very busy quarter for the parking officers with over 100 cases being received per
month. The team is looking forward to the introduction of new technology including body cameras
and an updated electronic infringement system. While both systems are currently still in trial, we
hope to have them up and running in the next couple of weeks.
Short Stay Rental Accommodation Local Law
The Short Stay Rental Accommodation (SSRA) Local Law was adopted by Council in May 2018.
All property owners were notified of the requirements of the SSRA Local Law via a brochure sent
out with the rates notices in August 2018. Already, approximately 1000 owners have registered
their property with Council and this number continues to grow each day. It is estimated that
Council will have 3,000 registered properties by August 2019.
One benefit of the registration process is that adjoining residents will have access to the
designated contact person for the property so that in the event of a disturbance or issue emanating
from the property, they will be able to get some assistance to address their problem. Should a
neighbour not be satisfied with the designated contact person’s response or actions, the neighbour
may contact Council and/or Victoria Police for assistance. Mornington Peninsula Shire is working
closely with Victoria Police to tackle noise and behaviour issues associated with SSRA properties.
Since 1 July 2018, Council has received 35 complaints relating to noise from suspected SSRA
properties.
Prosecutions
Thirty summonses have been issued since 23 July 2018 and the matters heard at Court. There
has been a 100% success rate. Community Safety Officers have submitted nine brief of evidence
files that have led to successful prosecutions. One of the cases related to a dog attack resulting in
the death of an Alpaca – total penalty and costs of $4,500 were awarded.

COMMUNITY ANIMAL POUND AND SHELTER
There were of total of 135 cats held at the Community Animal Shelter during the quarter. ThirtyEight were returned to their owner/agent, 44 were adopted or sent to rescue and 45 were
euthanised due to behaviour or severe illness. Eight cats remained in the Shelters care at the end
of September.
Three Hundred and Twenty-Eight dogs were cared for at the Community Animal Shelter during the
quarter. Two Hundred and Eighty-Seven were returned to their owner/agent, 27 were adopted or
sent to rescue and 13 were euthanised due to behaviour or severe illness. One dog remained in
the Shelters care at the end of September.
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CHILDREN’S CROSSINGS
Recruitment
The recruitment process of Casual Crossing Supervisors is nearing completion. This will provide
an additional 13 new crossing supervisors to the casual relievers pool at the beginning of this term,
to help cover permanent Supervisors who are unable to work.
The Children’s Crossing Supervisor Team follow a comprehensive recruitment process where all
successful applicants are required to undergo several checks such as a medical, police and
Working with Children check before being eligible to progress through to our intensive training
program.
Children’s Crossing Supervisors play an extremely important role in assisting children across busy
roads and therefore traffic management skills are highly regarded. A good temperament and
character is also extremely important as our Supervisors are considered by the community as a
safe place for children, and often are the first and last friendly face children see when they start
and finish their school day.
If you are or know anyone interested in applying to be a Children’s Crossing Supervisor in the next
round of applications, please send an email to childrens.crossings@mornpen.vic.gov.au
requesting a job application form.
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COMMUNICATIONS, MEDIA AND EVENTS
COMMUNICATIONS
The Communications team has developed a range of communications for more than 200 projects
undertaken by the Mornington Peninsula Shire over the past quarter including: media releases,
speeches, on hold messages, website content, newspaper advertisements and printed material.
Key Campaigns
The team has developed and executed communications plans for a range of key projects including:
Our Place
• Biannual Coastal Forum: assisted with the promotion of the annual coastal forum through
a range of mediums. The Forum is part of the Shire’s commitment to protect and enhance
the Mornington Peninsula’s biodiversity and coastal experience. The event sold out early due
to the success of the promotion and plans for the next one is to make it a bigger event.
•

The Peninsula Compost Challenge: The inaugural challenge was promoted via a wide
range of print and digital media using a unique and recognisable brand developed by the
Shire’s Graphic Design team. The brand was implemented on the Shire’s website, social
media channels and e-news during the challenge. More than 175 peninsula households took
up the challenge to convert their food waste from rubbish to compost, tracking their progress
along the way. Participating households reported composting an average of 2.7kg of food
waste each week with close to three tonnes of household waste diverted from landfill in just
six weeks.

Our Wellbeing
• Delys Sargeant Age Friendly Awards: Our older population on the Peninsula is the second
highest in Victoria with more than 30 per cent of residents over the age of 60. The Shire was
one of the first councils in Victoria to develop a strategy to help deliver services and support
older community members and the awards remain an integral element of recognising and
celebrating life at every stage. The event was supported with pre and post promotion as well
as branded awards collateral provided to winners on the day. The 2018 awards were a great
success and received significant coverage across local newspapers.
•

Reconciliation Action Plan: assisted in promoting the consultation of the Draft
Reconciliation Action Plan. The aim for the plan is to build on relationships, respect and trust
between Aboriginal and Torres Strait Islander people and non-Indigenous Australians living
on the Mornington Peninsula. Mediums of promotion included assistance with posters, media
and social promotion, webpage development and more. The team received 54 submissions
online and 127 webpage views.

Our Connectivity
• Pedestrian Access Strategy: promoted the consultation period for the The Draft Pedestrian
Access Strategy which has been developed to improve the connectivity and integration of
the Shire’s path network through the Identification of Principle Pedestrian Networks. The
team promoted it through a range of mediums, including the development of a suite of maps.
The team received 77 submissions online and 73 webpage views.
•

Littlejohn Bridge Naming: The Littlejohn’s were a Dromana family committed to the
community for more than 100 years. In June a bridge over Dunns Creek was named in their
honour. The communications team assisted with a photo and media opportunity to launch
renaming of the bridge. There was a great turn out on the day with Littlejohn family members,
Councillors and representatives from VicRoads in attendance. The story received positive
coverage with a front-page story in the Southern Peninsula community newspaper and was
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also popular across the Shire’s Facebook page reaching more than 4,000 online readers with
over 1,000 clicks on the post.
Our Prosperity
• Rosebud Aquatic Centre: It was a great quarter for progress on delivery of the Rosebud
Aquatic Centre. A $5M grant from the Australian Federal Government’s Building Better
Regions Fund was announced in early July and in late September Council awarded the
tender for construction of the Aquatic Centre car park which will include footpaths, pram
ramps and landscaping. Both items were supported with media release, social media and
website updates and received significant media coverage across print and digital news.
•

McCulloch Street Underpass Art Project: this project came about in response to repeated
graffiti at the McCulloch Street Dromana freeway underpass, Mornington Peninsula Shire, in
collaboration with VicRoads and students from Dromana Primary School, worked to create
artworks to bring life and vibrancy to the area. The team assisted with promoting the
completed artwork, which received runs in the local papers. The story was also popular
across the Shire’s Facebook page reaching more than 2,000 online readers.

Media releases
There were 50 media releases and web news items were issued from July 2018 to September 2018.
Media enquiries
We responded to 50 media enquiries during the quarter.
Speeches
We prepared 26 speeches from July 2018 to September 2018.
Publications
During the period of July – September 2018, we published a total of two recurring Mornington
Peninsula Shire external print communications, including a newspaper Advertorial in the month of
August and the first edition of Peninsula Wide (Spring) to feature a revised format that integrates
existing Ward Newsletters in the form of ward inserts.
Combined, this collateral comprised 142 total stories, of which included 95 short news articles and
47 feature articles, aimed at informing our community of works, events, projects and initiatives
occurring within the Shire, represented across the four key Council strategic themes:
Website

149,816 users accessed www.mornpen.vic.gov.au from Jul 2018 to Sep 2018, with a total of 256,301
visits averaging just over two minutes on the website and 1,417,136 individual page views. Website
traffic has already begun to increase ahead of the busy Spring / Summer period.
•
•
•

More than 2,465 edits and updates were made to the website during this period.
Our bounce rate continues to be below 1% (0.87%)
New visitors accounted for 69.1% of visits and 30.9% are returning visitors.
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•

Mobile users = 46.82%, tablet users = 11.24% and desktop user = 41.94%

The top five most visited sections (other than the home page) were:
1. Contact Us
2. Careers
3. Planning
4. Rubbish / Recycling
5. Markets
Projects completed, include
• Launch of Mount Martha Community House Website
• Foreshore camping bookings are online
• Launch of mobile-friendly ‘Report a Problem’ forms that integrate directly to our CRM Merit.
• New ‘find your bin day’ bin calendar map
• Strategic review of Building section of the website
• Launch of Infrastructure and Climate Change sub-intranet
Projects underway
• Mornington Community House website
• Strategic review of the Strategic planning section of the website
• Planning Services sub-intranet
• MP Community email newsletter launch
• ePetitions platform
• Strategic review of top content / customer journeys ahead of Summer
• Arts & Culture website
Online & Social
Social Media
The Mornington Peninsula Shire maintains 30 Social Media accounts to inform and update our
community.
Facebook
117 posts were published to the Mornington Peninsula Shire Facebook page from July to September
2018. These posts were viewed more than 572,000 times by 271,078 unique Facebook users.
The Shire page received 1,325 inbound messages by way of comments, mentions and messages.
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Campaigns
Social Media Campaigns have been implemented to educate, inform and raise awareness amongst
the community across varying departments within the Mornington Peninsula Shire. Online
campaigns have contributed to increased community awareness as and provided a new platform for
Shire officers to share knowledge online.
Campaign highlights
Our Place
Waste and recycling initiatives, including bin latches and bin calendars, were promoted on social
media. As well, we promoted involvement with community markets to help residents reduce waste
going to landfill. These posts reached 30K people cumulatively.
Our Wellbeing
Coverage promoting Shire’s advocacy for increased safety measures around local beaches during
summer; and celebrating our Meals on Wheels program replacing plastic bags with paper reached
2.8K and 2.2K people respectively.
Our Prosperity
Celebrating our region’s rich agritourism and food industry, with posts covering ‘A Taste of the
Peninsula’ at Parliament House, Best Bites 2018 judging and an award received in the 2018
delicious. magazine awards reached 16.5K people cumulatively.
Our Connectivity
Better Buses transport advocacy activity commenced, with high level of initial engagement. We
trialled a Facebook poll post to gauge community support and received over 320 votes in the first 12
hours.
Facebook events published to the Shire Facebook page from July to September 2018:
• Environmental Upgrade Finance for your business
• Southern Peninsula Traffic Investigation Drop In #2
• Grow your business workshop
• Hope after grief – youth information session
• Sustainable house day
• Record keeping for small business
• Walk for Suicide Prevention
• The Cook, The Artist, their Work and Paper
• Mornington Peninsula Shire’s Community Coastal Forum
• Southern Peninsula Traffic Investigation Drop In #1
• Young at art September 11.30am – 12.30pm session
• Young at art September 10am – 11am session
• Tax Essentials for Small Business
• Mt Martha Skate Park Drop In Session
• Mornington Community House Drop In Session
• 2018 NWOP Floor talk with Narelle Russo, Curator
• Sourdough Breadmaking Workshop
• Rye Foreshore Drop In Session
• Sleep In Your Car 2018
• Mornington Peninsula & Frankston Naidoc Family Day
• Watson Ward Community Meeting
• Frankston, Mornington Peninsula 2018 Naidoc Gala Dinner
Twitter
Tweets from the official Mornington Peninsula Shire Twitter reached 190,835 online users. Currently
the account is followed by 2027 account holders.
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Graphic Design
The Graphic Design team has developed and coordinated branded projects for a range of Shire
departments over the past quarter. These projects encompass print publications such as
advertisements, newsletters, posters, brochures, and fliers, as well as a range of other collateral
including signage and e-publications. Graphic design jobs are continually being integrated into the
Communications Central Project Register and larger communication strategies wherever possible.
Between 1 July 2018, and 30 September 2018, 193 jobs were completed and approved (excludes
large publications e.g. Peninsula Wide and ward newsletters). Additional admin duties, such as
liaising with staff, contractors and printing contacts, scribing at meetings, providing logos and
workflow management, are not noted in the below list.
Peninsula Wide: Spring edition commenced and was completed during this quarter. The final
document is 28 pages long. The layout was updated, and now includes information previously
captured in separate Ward News publications.
A suite of wayfinding signage for the Hastings Library was created and has been installed. The
graphics echo previous signage developed for the Mornington Library, creating a consistent brand
experience across locations.
During this quarter, four high-level documents (four pages each) were created to support Council’s
A Taste of Mornington Peninsula campaign and future advocacy projects:
• Our snapshot
• Our green wedge
• Our economic snapshot
• Our industry snapshot
The Shire brand was further refined over this period to incorporate targeted collateral such as the
above advocacy projects. Infographics and different photographic treatments were explored within
the existing brand constraints.
Photography
Videos – 30+
Including videos for
• Green Wedge
• Blue Wedge
• World Suicide prevention day
• Major project drone videos including Rye Foreshore, Rye Boat Ramp, Emil Madsen Reserve,
Destination Rosebud Gateway, Somerville Rec Centre, Balnarring Civic Reserve,
Mornington Civic Reserve, Olympic Reserve and more.
• Social media
• Customer Service TV screen
• Exec meetings
Photos – 4320+
Events/Photo Ops – 60+
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EVENTS
The Events Team coordinates events such as Australia Day activities, New Year’s Eve operations
and ANZAC Day services. They also provide financial support to over 60 events. Given the popularity
of the Mornington Peninsula as an event destination, the Events team also process hundreds of
applications annually.
Activities undertaken in the July – September quarter have been categorised under the four key
themes of the 2017 – 2021 Mornington Peninsula Shire Council Plan (Our Place, Our Wellbeing,
Our Connectivity and Our Prosperity).
By doing so, we ensure our output aligns with the broader Council strategy.
Key highlights in this quarter include:
•
•
•
•

Rosebud Aquatic Centre
Reconciliation Action Plan
Biannual Coastal Forum
Pedestrian Access Strategy

The following report provides a comprehensive list of Communication and Events activity between
July and September:
Applications received during this quarter
• Events Applications Received – 42
• Filming Applications Received – 7
• Wedding Applications Received – 11
• Temporary Event Signage – 18
• Street Stalls – 11
• Door Knocks – 1
• Web event calendar – 29
Permits Approved during this quarter
• Events – 18
• Film Shoots – 6
• Wedding Ceremonies – 11
• Temporary Event Signage – 7
• Street Stalls – 9
• Door Knocks – 1
Equipment hired during this quarter
• Marquee – 4
• Soundshell – 3
Events funded during this quarter
• Three funded events were held through the triennial funding program totalling $5150
Event Delivery
The Events Team deliver the Australia Day event held at Mornington Park. Planning is well
underway for Australia Day 2019 to include activities and entertainment within Mornington Park.
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Event Project Management & Assessment
The events team have assisted with event management to the individual organising committees for
the following events:
Australia Day Hastings
Australia Day Mount Eliza
Australia Day Dromana
Australia Day Rosebud
Australia Day Rye
Australia Day Sorrento Bowls
Australia Day Sorrento RSL
Jayco Herald Sun Tour
Hastings Gift

Page 14

HUMAN RESOURCES
Staff Engagement Survey
In Q4 feedback from our staff engagement survey was provided to Council via a council briefing by
our external consultant from GrowMetrix as well as directly to the Mayor via our Executive
Manager Human Resources.
Our clear organisational strength is our staff’s commitment to the positive impact they have on our
community and customers; the pride they feel in the work they do; and their commitment to
working to the best of their ability'.
The Executive believe our cultural success lies in leveraging this strength in 'Building a Thriving
Staff Community' which will only strengthen this passion and commitment; and in doing so will
build on our other key strengths and opportunities by
• Continuing to build on our Values
• Focusing on our Wellbeing
• Building leadership at all levels
We have since run multiple workshops, including an All Leaders workshop attended by the full
Executive team and all staff with people leadership responsibility. The Executive team participated
in a 'speed dialogue' session whereby they each spent eight minutes at each group of
approximately 10-12 staff listening to feedback on the above beliefs. Further work will be
undertaken in Q2 on addressing the feedback and insights provided.
Our team leaders received an 'Action Planning Masterclass' in the afternoon on planning and
facilitating their own team workshops to seek input from all teams on actions and outcomes
pertaining to the survey results. This work will continue in Q2. Our management team met
separately post this session during the quarter to commence thinking around focussing on our
wellbeing. Ideas were shared around what teams are currently doing to address this ongoing
critical part of supporting our workforce in delivering service excellence to our Community.
Values Rollout
In response to 'Building on our values', our internal team of Values facilitators continue to deliver a
values session to teams across the organisation - providing opportunity for every team member to
input into the values aligned behaviours relating to their team. During this quarter a further 12
Teams and/or Units undertook their values session, with a total of 27 teams and 500 staff having
participated.
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CORPORATE AND COMMUNITY SERVICES GROUP
The Corporate and Community Services Group is led by the Chief Financial Officer (CFO) and
includes the following units:
Communities
•
•
•
•
•

Director Communities
Aged and Disability Services
Family Services and Community Planning
Libraries
Arts and Culture

Corporate
•
•
•
•
•
•

Economic Development and Tourism
Information Services
Finance
Corporate Planning
Customer Service
Legal and Risk

Page 16

CHIEF FINANCIAL OFFICER
As we close out the first quarter of the new financial year it is great to be able to report on a very
significant volume of service delivery and some very strong results. I will not attempt to summarise
all of the team reports that follow – rather I commend these reports to you as we are very proud of
the work that we do in our community.
As was outlined in last month’s report, September saw Council approve the Business
Transformation program. As part of this project the Shire will replace a number of old legacy IT
systems and concurrently update many of our current processes with the aim of transforming the
Shire into an agile, future ready, customer-focussed and trusted organisation by:
• Enhancing customer experience
• Supporting exceptional service
• Delivering future efficiencies
The key benefits of the program can be summarised as follows:

Further detail in relation to the program is confidential at this time until commercial arrangements
are finalised with the key partners – however, we look forward to sharing more with the community
as the full program rolls out over the coming 24 months.
From a financial perspective we have had a strong start to the year, with no material permanent
variations from the Budget to report:
• Cash holdings of $53M – substantially driven by the ‘carried-forward’ Capital Works
($22.8M net) and Priority Projects which will be expended throughout the year;
• Rates revenue of $171.6M which is slightly ahead of Budget;
• Total Operating Income behind Budget, however this is a timing issue only – related to the
receipt of government grants;
• Funds Available in line with Budget; and
• Surplus $4.4M ahead of Budget – again this is considered a timing difference with Capital
Works and Priority Projects to be completed over the course of the financial year.
The FY18 Annual Report is now available to the community on our website – the results were
again pleasing as summarised in last month’s Finance Report.
As always we encourage questions and/or feedback in relation to this report (and the detailed
reports that follow), or any other aspect of the Shire’s operations.
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DIRECTOR – COMMUNITIES
Another three months have flown by for the Communities team, with so much to be done with and
for our community.
Whilst there are many fine achievements to be highlighted, one in particular worth mentioning first
is a major success following very long-term advocacy in housing. One of the most important roles
that any Council has is to advocate on behalf of its community, particularly those who are
vulnerable or disadvantaged.
In September, Parliament passed major reforms to the Residential Tenancy Act to benefit
residents of caravan parks and renters of housing who will now have greater housing security and
be afforded more respect including opportunities for renters to keep pets and enjoy basic housing
standards. If a caravan park closes, there will now be opportunities for residents to claim
compensation. There will also be clearer responsibilities and better dispute resolution processes.
This is big news! Council started advocating on this matter in 2002 and became recognised as a
key representative stakeholder enabling further strong advocacy over the past three years when
the Act was being reviewed and the Bill prepared. The Bill has now been passed in Parliament.
The amended Act brings significant improvements to give renters a fairer go and get rid of red
tape.
The reform of the Residential Tenancies Act is a major success achieved through extensive,
persistent and collaborative advocacy amongst a range of housing stakeholders, including the
Mornington Peninsula as a leading local government advocate.
Despite this successful culmination of 16 years advocacy, the work is not over. The next step will
be to monitor the effectiveness of the reformed legislation in addressing the housing issues of our
residents.
As to other highlights for the last quarter, there is great reading in the Communities Unit reports
following but for a quick summary:
Planning with and for our community
• Disability Inclusion Plan – after months of community engagement including public
exhibition of a draft plan over recent weeks, the plan is now ready to be presented to
Council on 9 October for their consideration of final adoption
• Reconciliation Action Plan – work continues to consolidate all the wonderful feedback we
received (particularly from young Aboriginal and Torres Strait islander community
members) into a draft for final Council input before public exhibition
• Positive Ageing Strategy – our current five-year strategy is coming to end this year so work
now commences on the next edition including review of current strategy action plan
progress and community summit in November to ask older people what they would like to
see Council focus on for the next five years to make the Mornington Peninsula a great
place to age well
• Arts and Culture Strategy – planning underway for a range of opportunities to gather
community input on what Councils next five-year Arts and Culture Strategy should include.
Programs & Projects for our community
• Disability Inclusion Projects (Enabling Women and Outcrop)
• Health Eating in Leisure Centres Project
• Drumbeat
• Baby Makes 3 Project
• Spring edition of Positive Ageing Newsletter
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Special Events
• National Meals On Wheels Week
• Green Wedge Paint Out
• World Suicide Prevention Day Walk
• eSmart Week in our Libraries
• Delys Sargeant Age Friendly Awards
• National Works on Paper Exhibition at our Mornington Peninsula Regional Gallery in July
and three new exhibitions in September
Delivering services for our community
• 11,954 people touched base with our Libraries – either coming in to get a book or attend a
program or letting us come to them via our growing outreach service for those who can’t get
to us
• More than 45,000 hours of in-home and community support services to more than 4,000
older people and people with a disability
• 18,000 Meals on Wheels delivered by our dedicated band of amazing volunteers
• 27,000 phone calls received by our Aged & Disability Services team
• 980 young people participating in Mornington Peninsula Regional Gallery programs
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AGED AND DISABILITY SERVICES
Services delivered this quarter
During July-August-September 2018 the following services were delivered to 4,417 older people
and people with a disability by our team of 260 staff and 160 volunteers to support those residents
to stay living at home safely, actively and independently:
•
•
•
•

41,287 hours of home/personal/respite care
18,430 Meals on Wheels
4,740 hours of Dial A Bus
805 hours of home maintenance/modifications

A busy quarter for Aged & Disability Services
With our much older than average population, the Aged & Disability Services team was busier than
ever over the last quarter with around 27,500 calls (up by 687 over last quarter) taken from
residents already receiving services and requesting a change of service or further information, and
enquiries from residents or families about support available on the peninsula.
Total
Calls Average Time to % Answered in Average Queue %
Calls
Answer
Received
40 Seconds
Time
Abandoned
27,562

39 sec

45%

1 min 24 sec

22%

Organisational Values Roll Out
During this quarter Aged & Disability Services successfully completed the Organisational Values
roll out to 260 staff across the Unit. 225 of these staff are field based staff so this was a massive
accomplishment by all involved.
POSITIVE AGEING
Delys Sargeant Age-Friendly Awards
As one of the first Councils in Victoria to develop a strategy specifically aimed at supporting
residents to age well, we continue to lead the way in recognising and celebrating life at every age.
The 2018 Delys Sargeant Age-Friendly Awards were presented to this year’s winners at the Mount
Eliza Community Council Meeting on the 28 August. The awards provide a public opportunity to
recognise and value individuals, organisations, clubs and groups that contribute to building a
stronger local community for older people who live, work or play on the peninsula.
This year’s winners and finalists are:
Mayors Senior Achiever Award
Winner – Elder of the Year, John Drysdale
Winner – Senior Achiever, Dennis Gist
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Mayor Cr Bryan Payne, presents Dennis Gist
with his Mayors Senior Achiever award

PACE Age-Friendly Communities Award
Winner – Local Business, Bolton Clarke
Winner – Service/Program, Hastings Police Register
Winner – Group, Mornington Botanical Rose Garden
Winner – Individual, Sharon Allen
Finalist – Mornington Peninsula Table Tennis Association
Finalist – Mornington Peninsula Post-Polio Support Group
Promotion of Intergenerational Opportunities Award
Winner – Group, Peninsula North Men’s Shed
Further information on winners and finalists can be found at
mornpen.vic.gov.au/delys-sargeant-awards

Mayor Cr Bryan Payne, presents John
Drysdale with his Mayors Elder of the Year
award

Seniors Festival Preparations
Planning for the 2018 Seniors Festival hit fever pitch with
the finishing touches on the new style program which
advertises over 40 free or low cost, high quality events
and activities from Shire teams and community groups
across the peninsula. Programs are now available in all
Shire Customer Service outlets, libraries, leisure centres,
senior’s clubs and lots of other community locations
across the Shire, and on the Shire website at:
mornpen.vic.gov.au/seniorsfestival
For the first time this year the Shire will host an LGBTI
specific event. On Friday 26 October, LGBTI residents are
invited to bring their family and friends to Rosebud
Cinema to see this very special screening of Oscar Award
winning movie A Fantastic Woman, followed by high tea.
For more information about the movie, or to book your
tickets, phone 5950 1617 or email
positiveageing@mornpen.vic.gov.au

Positive Ageing Newsletter
The spring 2018 edition of the Shire's Positive Ageing
Newsletter, A community for all ages, hit the streets in early
September across a number of community venues, including
Shire facilities, Seniors Clubs, doctor’s surgeries, community
centres, etc.
The spring edition showcases many programs and activities
that will help older residents to get out of the house and
become more active again following a long cold winter;
including the 2018 Seniors Festival events, dementia
awareness information, breast screen and prostate cancer
detection information, and a call out to the peninsula’s own
Jeanette Lane, who is being honoured as one of the state-wide
faces of the Victorian and Mornington Peninsula Seniors
Festival.
Copies of the newsletter, including back issues, are available
online at mornpen.vic.gov.au/positiveageingnewsletter
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Positive Ageing Community Summit
Planning is now well underway for the 4th annual Positive Ageing Community Summit on Thursday
8 November 2018. The summit seeks to clarify what kind of community our residents want to live
and age in.
Older residents and their families, service providers, clubs and groups that cater to older residents,
and local businesses are invited to join the conversation and share ideas about how we can
improve the peninsula for older people and make it an even better place to age well.
For more information, or to register for the summit, contact the Shire’s Positive Ageing Officer on
5950 1733 or email positiveageing@mornpen.vic.gov.au
Setting the PACE at the Local Government Professional (LGPro) Aged & Disability Services
Conference
In 2001, the Mornington Peninsula Shire was one of the first Councils in Victoria to develop the
Elder Citizens Strategy. This strategy was put in place to help its service provision for older
people.
As a direct outcome of this strategy, the Peninsula Advisory Committee for Elders (PACE) was
established in 2006 to act as an independent, consultative and advisory committee representing
older people on the Mornington Peninsula, and it continues to be integral in shaping the Shire’s
approach to support residents to age well.
PACE played a key role in developing the Mornington Peninsula’s Positive Ageing Strategy 20132018 taking a whole of Council and community approach and using the World Health
organisation’s (WHO) Age-Friendly Communities priority framework in order for people to age well
through supporting the creation of age-friendly communities.
PACE presented a ‘Communities for all Ages” workshop at this year’s LGPro Aged & Disability
Services Conference which was attended by a large number of Aged & Disability Services teams
from urban and rural Local Government Associations. The workshop highlighted the achievements
of PACE and how Councillors, council officers and the community have used the World Health
Organisation’s Age-Friendly Communities Framework to engage with the local community and
enabled other local government areas to reflect on what age-friendly communities look like to
them.
Home Based Services Staff - Mental Health Awareness
During the months of August & September our 210 Community Care Workers, 15 office-based staff
attended a Mental Health Awareness training session as part of their regular team meetings.
The session was facilitated by Cathy Campbell from Mentis Assist who are a Mornington Based
organisation. All attendees found the session to be very interesting and provided excellent input.
Given the prevalence of Mental Health Illness in the community, current percentages of one in five
people will experience some form of Mental Illness, this training will better equip the Home-Based
Service team members in how to react and respond to any client concerns.
Your Voice – Trust Your Choice
On Monday 27 August 2017, Mornington Peninsula Shire hosted an education session run by the
Office of the Public Advocate (OPA).
The session was designed to equip people who engage with older residents with the tools and
resources to support them to make more informed choices when drafting up their Power of
Attorney documents and to make their wishes known to their families.
37 people from across the peninsula and Frankston areas attended the session which was held in
Council Chambers in the Mornington Office. In the past these people would have had to travel to
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OPA training in the city or miss out on valuable information sessions, so it was a great
achievement to host such a successful morning.
MEALS ON WHEELS
National Meals on Wheels Week
National Meals on Wheels day was Wednesday 29 August 2018.
The day celebrates the wonderful community service that is
Meals on Wheels.
The Mayor, several Councillors and members of the Executive
team attended Ride-a-Longs with volunteers during this week to
deliver meals to our vulnerable residents.
The day was celebrated with a beautiful morning tea prepared by
the meals on Wheels kitchen for volunteers, Councillors and
Council Officers at all three delivery sites across the Shire.
Food Safety Audit
Congratulations to the Meals on Wheels kitchen in July when we
again received 100% compliance in our annual Food Safety Audit.
An excellent result for the Shire and residents!
Meals on Wheels Move Away from Plastic Bags
Our Meals on Wheels team embraced the Plastic Free
July challenge and have now introduced a plastic bag free policy.
74,000 meals are distributed in the Shire each year and will now be
packed in paper bags instead of plastic. Additionally, the 450 Meals
on Wheels recipients and 180 volunteers who delivery the meals,
will receive a reusable Meals on Wheels delivery bag.
Meals on Wheels Bags were provided to all clients and volunteers
during Meals on Wheels week.
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Cr Sam Hearn helps a Meals on
Wheels Volunteer

FAMILY SERVICES AND COMMUNITY PLANNING
SOCIAL PLANNING AND COMMUNITY DEVELOPMENT
Disability Inclusion Plan
The Shire’s draft Disability Inclusion Plan 2018-22 has been placed on public exhibition for a period
of four weeks and will be presented to Council for adoption on 9 October 2018. The Plan,
developed in consultation with the All Abilities Consultative Committee, aims to achieve a vision of
working in partnership to improve access and inclusion for people with a disability across the
Mornington Peninsula and places strong emphasis on consideration of universal design principles.
Disability Access and Inclusion initiatives
• Enabling Women – The Shire is working in partnership with Women with Disabilities
Victoria, Frankston City Council and Women’s Health in the South East to support delivery
of the Enabling Women Project. The project aims to mentor women with disabilities over a
6-week period in the areas of self-esteem, human rights, leadership and confidence.
•

Changing Places Toilet – Support has been provided to the Infrastructure Strategy team in
the lead up to the opening of the Changing Places toilet in Mornington. This has included
development of a key borrowing system in collaboration with Customer Service; Changing
Places signage and a Changing Places fact sheet.

•

Outcrop – This project was delivered at The Corner over the past 12 months and aimed at
supporting people with disabilities to become involved and included in arts activities in their
community; working side by side with local artists (see photo below). This included music
jam sessions and art activities using various mediums. The DHHS funding for Outcrop has
now ceased and a final report has been submitted. Evaluation has been extremely positive,
and it is hoped that further funding can be secured to continue implementation of some
aspects.

Healthy Eating in Leisure Centres – Nudge Trials Project
As part of the Shire’s commitment to obesity prevention, a Department of Health and Human
Services (DHHS) funded healthy eating project is currently being implemented in partnership with
Belgravia Leisure, Frankston Mornington Peninsula Primary Care Partnership, Peninsula Health
and Frankston City Council. Phase One of the project has now been completed with two ‘nudge
trials’ (small experiments aimed at increasing the availability of healthy food and drink options in
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kiosks) delivered at Civic Reserve Recreation Centre. Pleasingly, as a result of the nudge trials,
there was an increase in the sales of green and amber category food and drink items and a
decrease in the sale of red category items.
This work forms part of a regional Collective Impact project aimed at improving food systems to
increase access to healthy food and drink in a range of settings.
Good Health Down South Strategy
The Shire recently provided endorsement and became a signatory to the Women’s Health in the
South East ‘Good Health Down South Strategy’ which is aimed at achieving improved sexual and
reproductive health outcomes. Data shows low access to sexual and reproductive health services
across Frankston Mornington Peninsula.
Residential Tenancies Amendment Act
Following a major review of the Residential Tenancies Act involving many submissions by Council
and advocacy by Shire officers; the Residential Tenancies Amendment Act, which will make
significant improvements that are in the interests of Council’s Affordable, Appropriate and Available
(Triple A) Housing Policy, was passed by Parliament and is due to come into effect on or before 1
July 2020.
Triple A Housing Committee
The Triple A Housing Committee met on Monday 3 September 2018 and provided advice to
Council about the review of Council’s housing related policy which will be presented to Council on
9 October 2018.
Mornington Peninsula Housing Network
Monthly meetings of the Mornington Peninsula Housing Network were supported, and planning
commenced for the Fair Deal Housing and Wellbeing Expo to be held on 17 October 2018 at the
Rosebud Memorial Hall and Village Green.
A review of Council’s public housing nomination agreements with the Department of Health and
Human Services progressed with a second meeting.
Youth2 Campaign
A Youth2 Campaign supported by an alliance of ten agencies including the Shire was launched on
23 July 2018 at Functions by the Bay in Frankston. The Campaign is advocating for new youth
crisis accommodation at Frankston and Rosebud and youth accommodation at Frankston.
Blairgowrie Community Garden
On 14 August 2018 a joint report was presented to Council for the establishment of the Blairgowrie
Community Garden.
Men’s Sheds
• On 17 July 2018, a meeting was held at the Mornington Men’s Shed for stakeholder (Men’s
Shed members) input into a consultant review of the Council’s Men’s Shed Policy.
• The New Peninsula Men’s Shed was successful in gaining State funding for its new shed
which has also been supported with Council funding.
• Support for the planning phase of the proposed Men’s Shed at Willum Warrain was
provided.
• The Rosebud and District Men’s Shed at Seawinds Community Hub is under construction.
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YOUTH SERVICES
Drum Beat
DRUMBEAT is a structured learning program combining
music, psychology and neurobiology to build social and
emotional resilience and healthy relationship skills. Each
session combines hand drumming, rhythm games and
discussion. The drum circle promotes self-reflection through
themes including peer-pressure, values, emotional control,
teamwork,
social
harmony,
identity,
bullying
and
communication.
Over the past 3 months the program has had brilliant
attendance with students engaging and displaying an
improvement in confidence and participation. The finale was a
success with 42 in attendance including teachers, carers,
grandparents, family and friends. Outstanding feedback from parents/carers regarding positive
change, conflict resolution in participants at home and confidence when dealing with difficult
situations.
World Suicide Prevention Day Walk
On Sunday 9 September, Youth Services in partnership with Chasing Change hosted the Second
Annual World Suicide Prevention Day Walk with approximately 750 people attending some
travelling a great distance, each with their own story, experience and purpose. There was real
sadness, and raw and visible emotion.
The Youth Services team spoke with families that had lost loved ones to suicide, and others that
were working through their own mental health concerns. Whilst each story was different there was
a commonality around hope, connection and community. Feedback received was incredibly
positive with the following from a Chasing Change member summing it up nicely: A special huge
thank you to the Youth Services Team, and the other amazing Shire staff who gave so generously
of their own time and energy to pull this event together and make it such a successful and
important event for so many of us concerned about suicide loss in Australia. A moving and
profoundly significant day.

Child and Family Health
The Child and Family Health staff have had a busy training period, completing an extensive
Trauma Informed Practice training program which involved over eight hours of online training as
well as a full day workshop. Maternal and Child Health nurses are uniquely positioned for the
earliest detection and prevention of trauma for very young children.
The training package has provided the Child and Family Health staff with practical skills to extend
skill and enhance confidence, at all levels of program delivery, to identify, assess and respond to
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early relational trauma within the parent-child dyads and families they support. It also included a
focus on family violence as one contributor to trauma and will complement family violence specific
training planned for 2018/19.
In addition, with the introduction of the Child Information Sharing (CIS) Scheme, the Family
Violence Information Sharing (FVIS) Scheme and the redeveloped Family Violence Risk
Assessment and Risk Management Framework, Child and Family Health staff are continuing to
undertake training on the implications to practice of this new legislation.
Maternal and Child Health services became “prescribed services” on 27 September. This now
enables information sharing between authorised and trained organisations and professionals
specifically to assess and manage family violence risk to children and adults and to promote
children’s wellbeing and safety.
Universal Maternal and Child Health Service
The Universal MCH Service has had a busy start to this financial year with over 360 birth notices
received between 1 July to 30 September. Approximately 3500 consultations have been completed
with clients over this period.
Enhanced Maternal and Child Health Service (EMCH)
The EMCH Program reach and scope is undergoing an expansion as was announced in the 201718 State budget. As of July 2018, EMCH is now funded to support 15 per cent of families with an
average of 15 hours of service per family, delivered between birth and two years of age. By 202021 the Program will support 15 per cent of families with an average of 20 hours of service per
family, delivered between birth and three years of age.
The new guidelines have a stronger focus on infant mental health and wellbeing, support for
families affected by family violence and working with infants/children identified as being of
Aboriginal or Torres Strait Islander descent, whilst continuing to work with families experiencing a
period of vulnerability who are at risk of poor outcomes.
As a result, the service is currently recruiting into a newly created social worker case worker
position as part of the expanded Enhanced service.
Immunisation Service
The immunisation service has commenced the second round of secondary school immunisations
for the year. It is a very busy period as these sessions are completed in addition to the scheduled
infant community sessions. A total of 28 infant sessions and 10 secondary school sessions have
been completed in this quarter.
Baby Makes 3 Project
The Shire has commenced implementation of a pilot of the Baby Makes 3 initiative, funded through
Carrington Health. The program aims to promote equal and respectful relationships between men
and women during the transition to parenthood. Baby Makes 3 involves a three week/6-hour Group
Program for first-time parents which focuses on maintaining healthy relationships after the birth of
a baby.
Shire staff from a range of teams have been recruited as Baby Makes 3 facilitators and undertook
a two-day training course delivered by Carrington Health. First time parents are recruited into the
program from the Maternal and Child Health Service. The program will be implemented in various
locations across the Shire over the next 8 months.
Education and Care
The Education and Care team have been actively involved in maintaining the front desk at the
Mornington Community House. We have had the privilege of meeting many of the current group
participants and have seen what social connectedness looks like on the ground.
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FAMILY DAY CARE (FDC)
The FDC service currently have a total of 34 home based early childhood educators, two are new
educators and we currently have four going through the recruitment process. During the last few
months our core focus has been on the annual relicensing process.
We have provided SunSmart training and our service is officially endorsed as SunSmart by the
Cancer Council of Victoria. The training was well attended and as result we are offering a second
session to FDC educators who were not able to attend, and we have extended an invitation to
Kindergartens across the Mornington Peninsula that are a part of Central Registration. The team
also ran professional development at the end of June called Visions for Quality – Reflecting on
Practice. The training was in line with National Quality Standards area one (Educational Program
and Practices) and area three (Physical Environment). We have also scheduled in Child Safe
training and Emergency Management and OH&S training in the coming months.
BEST START
Best Start strategies implemented include:
• Tracking children in FDC who are in the appropriate age groups for 3 and 4-year-old
kindergarten for 2019 and ascertaining whether they have completed a Kindergarten
Central Registration form. Families were then contacted and given the information about
kindergarten.
• Ensuring children eligible for Early Start Kindergarten funding were re-registered
• Contacting current families of 3yo children who hadn’t registered for 2019 to remind them of
the need to register on time
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LIBRARIES
COMMUNITY ENGAGEMENT AND PROGRAMS
In this quarter 11,954 people attended a library program or event. This includes all library-based programs
and external outreach visits.
The number of people visiting our libraries has increased by 5.4% from this time last year, which shows that
people are using our libraries more for our programs, events, access to information, technology, spaces, staff
expertise and other services, rather than just our traditional role of housing collections.
Our library celebrated this year’s Australian Reading Hour on 20 September, a national initiative which
encourages all Australians to pick up a book and read for one hour on your own or with your children. The
Libraries team and our friendly Rocky the Dinosaur promoted our libraries and reading at the Mornington
Centro and Bentons Square shopping centres.
Ready Set Read - Early Years programs (0-5years) program
• 3315 children and 2726 adults attended our early years story time in the library or at an outreach event.
That is a total of 6041 people enjoying our literacy programs.
• We continue to offer educational and fun programs to our early years attendees.
• Our Outreach team visited 787 children and 635 adults, targeting parents/carers of children aged 0-5,
communicating the importance early years literacy. We provide outreach visits to Immunisation sessions,
Kindergarten groups and playgroups with an emphasis on Shire supported playgroups.
Children’s Programs 6-12
Our team delivered information and education sessions to 3807 children and 714 parents through internal
and external visits in this quarter. We offered some great holiday programs like Young Engineers, Twisted
Science, Magic Shows and Space Explorers. We received a science grant to purchase Ozobots which are
mini robots and have taught many families to code while having fun with new technology.
Adult Programs
1075 adults have attended a library program or event held in our libraries and out in the community.
We continue to offer a wide variety of events that educate and offer lifelong learning and social opportunities
to adults. A snapshot of these are
•
•
•

Author talks with Christian White, Loani Pryor and Zoe Morrison.
French Conversation classes for adults.
A virtual reality science experience in outer space.

Creative Learning and Wellbeing
Our Library connects community members through social activities, health and wellbeing programs and
creativity craft activities, including:
•
•
•
•

Community Charity craft projects.
The Great Poetry Read.
Writing workshops and how to record your life stories.
Health talks on improving sleep, dealing with grief and being resilient.

Digital Learning
Our Library supports learning skills in digital literacy and cyber safety and ran the following sessions:
• Introduction to Family History.
• Basic Internet and iPad for Beginners.
• Photography on the iPad.
• Mouse and keyboard Skills.
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Collections and Technology
Physical library loans have slightly decreased by 1.7%, however digital loans have continued to grow by
26.4% compared to this time last year, showing that digital resources are an essential and alternative
borrowing resource. Our website usage has also increased by 1.5%.
eSmart Week 2 to 8 September. This year our library registered with the Alannah and Madeline Foundation
for eSmart Week, to promote the smart, safe and responsible use of digital technology. We ran several
programs during the week raising awareness on Cyber Safety including Data Protection Workshop.

Statistics and Reporting
KPI

2017-18
TOTAL

Apr-Jun
2018

Jul-Sep
2017

Jul-Sep
2018

Library Membership
Library Loans
eBook Loans
eTalking Book Loans
eMagazine Loans
Music Streamed & Downloaded
Home Library Service Loans
Library Visits
Public PC Reservations
Library Website Visits
Library Website Unique Visitors
Library Enquiries
Community Engagement Events
Community Engagement Attendance

57,688
1,206,244
37,999
30,774
26,966
25,603
15,283
628,875
73,006
257,766
118,577
87,542
1,562
49,715

57,668
303,267
10,013
8,722
7,261
9,671
4,027
166,870
18,147
64,129
34,195
24,627
436
13,081

60,100
319,180
9,807
7,107
5,488
n/a
3,963
161,490
19,366
64,806
32,525
21,426
425
14,730

57,564
313,855
11,404
10,012
6,895
10,359
3,706
170,169
18,080
64,171
34,657
28,515
542
11,954
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ARTS AND CULTURE
COMMUNITY ARTS AND CULTURAL DEVELOPMENT
• Information sessions were held across July for the 2018-19 Creative Community Grant
Round. Applications were assessed in August with recommendations for funding to be
presented at a forthcoming Council Briefing
• Sarah Bingle was appointed as Community Arts Officer in August. Sarah has a wealth of
experience in the sector and looks forward to positively contributing to arts and culture
across the Mornington Peninsula
• One hundred local artists took part in the inaugural Green Wedge Paint Out competition. A
$500 bursary was awarded to Chris Puebla for her inspiring work Natural Beauty, and
William Goodwin received a $250 encouragement award for his work Green Wedge 1.
Eleven selected works from the competition are now on exhibition in the Rosebud Council
Chamber until February
• Six artists occupied the Gatekeeper’s Cottage across the quarter and ran successful open
studios and workshops
• Artists Vicki Sullivan and Tammy Warner showcased their works in the Mornington Library
Foyer exhibition space
• The Arts & Culture Development Officer attended a Creative Victoria Community of Practice
Forum, joining 15 other Local Government Arts & Culture departments hearing about 12
significant Council/community arts & cultural projects around Victoria
• Facebook followers across all three pages increased by 2% over the quarter to a total of
6720
MORNINGTON PENINSULA REGIONAL GALLERY (MPRG)
•
•
•

•

•

•

The 2018 National Works on Paper exhibition was opened by Dr Kyla MacFarlane on
Saturday 21 July. Approximately 150 guests were welcomed by Councillor Hugh Fraser and
enjoyed the exhibition walk-through with Curator Danny Lacy prior to the official proceeding
Artist Godwin Bradbeer presented a drawing masterclass of portraiture on paper. The class
was a sellout, and the experience was much appreciated by all participants
A group of 24 people visited contemporary art gallery Buxton Contemporary in Southbank
and the Justin Art House Museum in Prahran in August. Guests viewed exhibition spaces
and private collection rooms, with a tour of Buxton’s current exhibition Ronnie Van Hout: No
one is watching me
Guy Mirabella, cook and owner of Shop Ate Cafe and store in Mt Eliza hosted an immersive
dining experience The Cook, the Artists, their Work and Paper at the MPRG in September.
Artists Locust Jones and Godwin Bradbeer were 'in conversation' with MPRG Director Jane
Alexander and one lucky guest had her portrait sketched to take home
Three new exhibitions Catherine Truman: No Surface Holds, Anne Ferran: Intimate
Journals and MPRG’s collection show Line of Enquiry opened on 22 September. Margaret
Hancock Davis from Adelaide’s JamFactory and Anne Brennan from the Australian National
University officially opened the exhibitions, with Councillor David Gill welcoming guests
Approximately 980 young people participated in 18 programs and activities associated with
gallery exhibitions

LOCAL HISTORY
•
•
•
•
•

Presented the draft Local History Development Plan at the 17 July Council Briefing
Assisted historical societies with grant applications
Commenced drafting a universal emergency and preparedness plan for the historical
societies
Assisted Hastings-Western Port Historical Society with the Shackleton Exhibition
Produced presentation for Sorrento Museum for promotion at local service clubs
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•
•
•

Attended and photographed the handover of keys at the new Somerville Fruitgrowers’
Museum
The Digitisation Officer gave a presentation ‘Digitisation 101’ to the South Eastern Historical
Association on 29 July attended by 12 people which received much positive feedback.
Documented history of names of approx. 100 Shire reserves, with details published on the
History on the Peninsula Facebook page and attracting a great deal of community interest
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ECONOMIC DEVELOPMENT AND TOURISM
Industry Development and Advocacy
Industry Precincts Needs Analysis
This project was undertaken to better understand and support the needs of businesses in industry
precincts with a view to building their capacity and facilitating growth. The final report has been
completed by the consultants and is being used as a reference document to develop business
capacity and growth projects in business precincts such as Dromana and Rosebud.
Marine Industry Precinct
The marine industry on the peninsula is growing and has the potential to become a significant
industry. The purpose of this project is to provide advice on establishing a marine industry precinct,
recommend any changes to zoning required and provide an economic benefits assessment to
support this development. A consultant, Arcadis, has been appointed to undertake the project.
The consultants are currently undertaking the consultation phase of the project and meeting with
members of the Mornington Peninsula Marine Alliance and supply chain businesses which support
the industry.
Future Industries Fund submission
An application was made to the Department Economic Development Job Transport and Resources
Future Industries Fund for $35,000 in partnership with the South East Melbourne (SEM) group and
member municipalities. The submission sought to examine the opportunities for businesses in new
energy technologies within the region. The total cost was $70,000. The submission was not
funded, and feedback from the funding body noted that although a meritorious project, the project
needed to demonstrate broader sector benefits.
MP Produce Digital Promotions
A range of digital promotional activities have occurred to promote MP Produce, including: an enewsletter sent to 1194 subscribers. Information included produce in season, farmers that have
joined MP, events and markets and news from producers. The newsletter is popular with 60% of
people opening the email to read it. MPP also has an Instagram following of 1233 people with
Facebook having 419 followers.
Agriculture Victoria Reforms
A workshop was conducted with Agriculture Victoria and the Shire’s planning department to
provide information on planning reforms for animal industries. This information will be relevant for
planners when they are dealing with planning applications for the peninsula’s poultry, beef and
sheep industries.
Taste of the Mornington Peninsula
The Unit assisted to organise ‘A Taste of Mornington Peninsula’ at the Victorian Parliament with
local farmers vegetable growers, apprentice chefs, wine and cheese makers, brewers, and tourism
operators. The event included a showcase of local product to promote to Members of Parliament
the importance of protecting the Mornington Peninsula’s Green Wedge.
Business Capacity Development
The Unit met with 121 businesses and provided support in a variety of areas. The areas of support
included identification of a co-working space, business referral, signage advice and referral,
funding and networking opportunities, general permit advice and business expansion.
Workshops & Networking
The unit ran seven workshops in July/August/September with 254 attendees. The topics were as
follows:
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-

Tax Essentials – 20 attendees
Sales for People Who Hate Sales -17 attendees
Social Media Skills for MPP businesses – 21 attendees
Crafting your business story Workshop - 100 attendees
Finding hooks and driving action - 45 attendees
Mornington Peninsula tourism business networking session – 11 attendees
MPP Annual Networking event- 40 attendees.

Mentoring sessions
The Unit facilitated 15 individual mentoring sessions for businesses and 12 businesses received
one on one assistance from the tourism team supporting them to create a tourism website listing
for their businesses.
Frankston Mornington Peninsula Victorian Certificate of Applied Learning (VCAL) Cookoff
The competition was organised by the Frankston Mornington Peninsula Local Learning and
Employment Network and the Peninsula VCAL Association, with support from Mornington
Peninsula Shire. The Unit sourced the local produce through the MPP, provided mentoring and
judged the final dishes. The contestants were coached while they were cooking and judged by a
panel of local food industry representatives.
E Business Newsletter
Six e-newsletters were distributed to approximately 2,680 businesses with 14% of people opening
the newsletter to read it. Information included workshop series promotion, government funding
opportunities, mentoring sessions, Taste of the Mornington Peninsula and articles directed at small
business owners.
Presentations
The following presentations were made this quarter by the Unit:
• To Campbell Page Disability Employment and Monash University Tourism Marketing
students on the role of tourism, marketing and visitor servicing on the Mornington Peninsula
(36 attendees).
• By invitation the Agribusiness and Food Industry Facilitation Officer provided a lecture to
third year Bachelor of Agriculture students on ‘Professional Practice in Agriculture’ about
the challenges and opportunities of farming in a peri-urban environment.
• The Agribusiness and Food Industry Facilitation Officer presented at a Trademarks
Australia conference in Sydney on the process of trademarking Mornington Peninsula
Produce, which has been a first in Australia.
Tourism Services
Winter Campaign
A total of 85 packages, events or offers received from 36 tourism businesses (a 10% increase in
submissions from Autumn), were promoted over winter via the Winter e-Magazine, tourism website
and tourism social media. The e-Magazine gained an additional 400 views this season compared
with autumn.
Dromana Visitor Information Centre
The number of walk in visitors was 3,847 (2% decrease from 2017), incoming calls received were
676 (16% decrease from 2017) and online chats were 265 (11% decrease from March/June 2018)
Baxter Visitor Information
The number of visitors for this quarter were 3,556 and 739 touring maps were collected (visitation
decreased by 9% from 2017).
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Marketing
Traffic was up by 14% on the tourism website, (visitmorningtonpeninsula.org). A competition to
‘name that brew’ was promoted via social media and resulted in 324 more subscribers to enewsletters. There were 3 promotions via local media on things to do in Western Port, winter
experiences and the new-Found Magazine.

Thriving Townships
Rosebud Business Estate
The ‘decluttering’ of road signage on Boneo Road has been approved by VicRoads. This will
mean that both the Rosebud Business Estate will have larger, clearer road signage. New internal
signage is also being considered for the Rosebud Business Estate. A business capacity building
program is also being developed for the business estate.
Special Charge Scheme – Rye Activity Centre
Council has given notice of its Intention to Declare a Special Charge Scheme for the Rye Activity
Centre. Property owners and tenants have been informed of this notice with submissions in
support or opposed to the scheme being received. A Section 223 Committee hearing is scheduled
to consider written submissions and to hear verbal submissions.
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INFORMATION SERVICES
Information Services has continued working through infrastructure upgrades, advancements to our
online services and the Business Transformation Program.
Library systems
Our fleet of library computers that are used by the public will be upgraded to faster new computers
on the Windows 10 platform. These devices have been ordered and we expect delivery,
configuration and install to occur over the next quarter. These new devices will provide a muchimproved user experience at all our library branches.
Network link upgrades
The construction of the link upgrades for the Shire’s Internet and telecommunications network
connections have been completed across our major sites. The delivery of this new network
capacity will ensure we have a fast and robust network to support service delivery for our
customers at 50 separate locations across the Peninsula. Planning and design will now commence
on upgrades for the smaller sites on the Shire.
Backup Systems
Upgrades to the Shires enterprise backup systems are now complete. These upgrades have
enhanced the Shires IT disaster recovery capabilities and the speed in which we are able to
restore data and systems. These upgrades are a critical element of our enterprise system
redundancy and help to ensure continued and reliable access to Shire systems by staff and the
community we serve.
Online Forms
We have now redesigned several “Report a Problem” forms which are published on the Shire
website. These forms have enabled customers to lodge their problems at any time from their
device of choice. The forms are available online at https://www.mornpen.vic.gov.au/ContactUs/Report-A-Problem.
These improvements will ensure that information is submitted via our online forms is fed securely
and directly into our internal systems for officer action, without the wait times associated with
physical mail or direct email.
Business Transformation Program
Council has endorsed the Shire’s Business Transformation Program which is aimed transforming
the Shire into an innovative, agile, future ready, customer-focussed and trusted organisation. By
implementing this program, the Shire will be able to provide an improved customer experience that
is more seamless, accessible and relevant to meet customers’ needs and ultimately deliver better
value to the community.
The program will support process-related improvements and enhanced system capabilities that
deliver more streamlined, integrated processes and analytics and reporting capability to support
decision-making. Council officers are currently finalising arrangements to commence the program
– the program is expected to be in full flight by the end of the calendar year.
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FINANCE
ACCOUNTING SERVICES
Council’s Audit Committee reviewed the 2017/18 Financial Statements at its meeting on 5
September 2018. Council formally approved the Financial Statements “in-principle” before being
forwarded to the Auditor-General for final sign-off and subsequently, have now been certified
without qualification and have been included in the 2017/18 Annual Report.
Finance team have commenced our first quarter budget review as at the end of September. On a
monthly and year to date basis, we continue to adjust for budget phasing issues. There will be a
number of offsetting changes required throughout individual unit budgets. Our next major budget
review will be at mid-year.
REVENUE MANAGEMENT
As the first instalment is due at the end of September, considerable time has been spent ensuring
payments are correctly allocated, moving money from animals, debtors and properties where
payments have been incorrectly paid.
The 2018/2019 Rate Notice is a one-page notice and the Shire’s Rates and Charges from the
State Government Fire Services Property Levy have been clearly identified. The notice includes
waste vouchers which no longer require perforations for validity as they are now scanned at the
waste centres. Although a revaluation year, most of the telephone enquiries have centred around
the waste vouchers and pension concessions.
Once ratepayers receive their rate notices, there is always an increase in the number of new
pension applications and changes of address. Throughout this quarter there have been
approximately 700 new applications and over 1500 changes of address processed.
There are now approximately 10,000 rate notices issued electronically which reduces the cost of
printing and mailing.
VALUATIONS
Valuation Enquiries
The valuation team has recorded 473 valuation enquiries since the 2018/2019 Rates & Valuation
Notices were issued in August. From these enquiries 30 formal objection have been lodged of
which 16 objections have been withdrawn, six objections resulted in valuation adjustments and
eight objections remain unresolved.
2019 General Valuation
The 2019 General Revaluation has commenced with stage one completed with certification from
the Valuer General. This stage consisted of data validation and preparation for the revaluation
including completion of a detailed project plan, review of sub market group structure and
identification and nomination of high risk valuations.
Stage two of the 2019 General Revaluation has commenced. Stage two is the data collection and
analysis stage for all properties. It comprises; property inspections of sales, confirmation or
collection of valuation data inputs and any remedying data gaps identified in Stage one.
Supplementary Valuations
During the first quarter the valuation team completed 1,476 supplementary valuations.

Page 37

CONTRACTS & PROCUREMENT
Tenders and Expression of Interest
The Contracts and Procurement team has advertised 15 tenders/EOI’s, there have been 20 tender
evaluation processes during the quarter resulting in 12 contracts being awarded.
The major procurements undertaken included Business Transformation, Cleansing & Drainage
Cleaning Services, Street Facility and Foreshore Bin Collection and the Traffic and Transport
contract panel tenders.
Fleet
183 vehicles are currently being managed and will transition to a new vehicle management system
during October, this will allow for easier access to reporting and includes a new pool booking
system that will allow all Shire staff access to book pool cars.
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CORPORATE PLANNING
2017/18 Annual Report
Mornington Peninsula Shire Council prepared its 2017/18 annual report and submitted the report to
the Minister for Local Government before the 30 September 2018 deadline.
Councils are required under the Local Government Act 1989 to prepare an annual report in respect
of each financial year containing:
• A report of operations;
• Audited financial statements;
• An audited performance statement; and
• Copies of the auditor's reports on the financial and performance statements.
The 2017/18 annual report is available on the Shire’s website and in hard copy at all Shire offices.
Community Satisfaction Survey
Councillors received a briefing on the results of the annual community satisfaction survey on 21
August 2018.
The results indicate that the Shire is performing well in customer service and community
consultation and engagement. The report also identifies as opportunities for improvement the
areas of advocacy and sealed local roads. The results indicate that significant improvement has
been demonstrated in overall council direction.
A report on the Community Satisfaction Survey is scheduled to be considered at the Council’s
meeting of 23 October 2018.
Business Planning
As part of the Shire’s integrated planning framework, annual business plans were prepared by
each unit over the quarter to give effect and align to the Council Plan and provide the basis for
developing each team members’ individual work plan.
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CUSTOMER SERVICE
SERVICING UPDATE
Across the Shire, we reported the following volume of requests, by channel:
Q1 2018 / 19 Tabulated performance data:
Overall

Phone

e-Mail

Mail

Volume

126,148

11,383

11,912

Website
(Users)
149,816

Website
(Page Visits)
1,417,136

CHANNEL OVERVIEWS
Our Customer Service Branches (In Person)

In August the Shires Annual Rates Notices were mailed to property owners. This year there were
some changes to the layout of the notice - improving how we communicate property valuation
detail and the introduction of new classification codes (AVPCC). These codes were rolled out
state-wide to explain how the Annual Fire Levy is calculated. In addition, we took the opportunity to
include a summary of the recently announced Short Stay Rental Accommodation Law. As a result,
we experienced increased volume across all channels.
The Availability (%AGE of rostered time staff are available to meet customer demand) of staff in
our Branches averaged >96%, which was an excellent result for our customers.
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Customer Service – Phone Contact Results

Channel

Volume

Switchboard 41,324

ASA
(AVE
Speed of
Answer)
0:10sec

KPO Met
On-Hold
(Answered
(AVE
within 20
Sec)
sec)
90%

0:06sec

AHT
Abandoned (Average
(%AGE)
Handle
Time)

Peak
Call Day
(Date)

0.4%

1,042
(Mon
20th
Sept)

1:09sec

At the Shire, our main performance target for the Phone Channel is to answer calls within 20
seconds - to minimise the inconvenience of wait times for our customers. Our average speed of
answer (ASA) was 10 seconds in Q1 and was a fantastic result against our team target of 20
seconds. We also observed a reduction in our average handle time (AHT) from 1:13sec to
1:09sec.
Customer Service – Web ChatOver winter we have cross-trained the Customer Service Team to
integrate the WebChat channel into their working day. As a result, we now see improved
Availability of operators for WebChat customers, and greater role variation for our team.
Our abandoned rate has improved from (Q4) 4.1% to (Q1) 3.6% as we improve our speed of
answer and we are also increasing our resolution speed - by 90 seconds this QTR, (Q4) 08:51min
to (Q1) 07:21min. Improved resolution speed, whilst maintaining best-in-class Servicing, helps to
reduce Customer wait times – a major focus at the Shire.
We exceeded our Team (WebChat) KPIs:
• Abandoned Target = <5%
• AHT Target = 10min

(Q1) = 3.6%
(Q1) = 07:21min

Web Chat is a key pillar of our Digital Strategy and online customer offerings. We have over 180k
active website users. WebChat is a means for these and other users to seek real time support,
from a trained Customer Service agent, to eliminate the need for a secondary contact via Phone or
Mail.
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Web Chat - Volume & AHT
2000
1800
1600
1400
1200
1000
800
600
400
200
0

0:12:06
0:11:23
0:10:39
0:09:56
0:09:13
0:08:30
0:07:47
0:07:03
0:06:20
0:05:37
0:04:54

Total Web Chats

Channel

AHT

Linear (Total Web Chats)

Volume ASA
Abandoned AHT
(AVE Speed of (%AGE)
(Average
Answer)
Handle Time)

Webchat 3,965

43sec

3.6%

07:21
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Customer
Satisfaction (%AGE)
94%

INFRASTRUCTURE AND PLANNING
The Infrastructure and Planning Group is led by the Chief Operating Officer (COO) and includes
the following units:

Infrastructure
•
•
•
•

Infrastructure Services
Infrastructure Strategy and Climate Change
Project Delivery
Safety and Service Quality

Planning
•
•
•

Planning Services
Statutory Building
Property and Strategy
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CHIEF OPERATING OFFICER
The first quarter for the 2018/19 financial year within the Infrastructure and Planning Group
commenced with the Council undertaking important advocacy for the community in relation to the
Portsea Front Beach and Jet Ski behaviour across the Peninsula. The Portsea Front Beach and
foreshore has been severely eroded. To encourage the State Government to review its plan, the
Council commissioned its own review of the best long-term options. The outcome of the review
was provided to the Minister. Subsequently, the Minister confirmed a commitment to investigating
further long-term solutions.
The increase in Jet Ski usage across the Peninsula coincides with increased visitation. Concerns
associated with the use and compliance of PWCs continued to rise and in response the Council
adopted a range of advocacy measures to raise awareness of the concerns and also to ensure the
relevant authorities increased compliance and also seeing a review of existing regulations.
Still with the coastal theme. In September, the Mornington Peninsula Shire held a Community
Coastal Forum for interested community members with a passion for the protection, future
development and enhancement of our coastal areas. The Forum is part of the Shire’s commitment
to protect and enhance the Mornington Peninsula’s biodiversity and coastal experience. The forum
was a great success, with a variety of speakers, with the keynote being the host of the ABC’s War
on Waste documentary Craig Reucassel.
The Climate Change Unit continued to deliver on the Councils commitment to carbon neutrality,
with:
• the rollout of the Street Lighting Bulk LED Upgrade, which is underway replacing standard
mercury vapour street lights in residential streets across the Peninsula. Approximately
4,000 lights have been replaced to date and it is anticipated that we will see annual cost
savings of over $600,000.
• The Rooftop Solar PV Rollout, which seeks to maximise solar PV on Shire buildings
where financially feasible and structurally suitable. Over 180 kW (620 solar panels) have
been installed across six Shire buildings since the beginning of July including at Civic
Reserve Recreation Centre, Hastings Library and Mount Eliza Community Hall.
• Council calling for expressions of interest (EOI) to build and operate a solar farm at the
former Truemans Road landfill site. The EOI will close on 8 October 2018. The Council
will then move to the evaluation phase of the project.
As the weather starts to warm up this quarter there has been focus on ensuring the Shire is ready
for this fire season. The Fire management works for 18/19 commenced early July 2018 in
accordance with the year-round commitment of resources to achieve the volume of works
required. Arthurs Seat, Main Ridge, Dromana and Red Hill areas are the next priorities, and these
have been added to works already listed in the roadsides fire management plan.
This quarter has also seen the development of critical policy and strategy work. This included the
very important Community Capital – Infrastructure Policy. The Council are seeking community
comment and suggestions on the Policy, which can be viewed on the Shire website ‘Have Your
Say” page. Following a period of public exhibition, all feedback will be reviewed and where
appropriate incorporated in the final Policy.
This Policy demonstrates the Councils commitment supporting and enabling community groups in
their ambitions to improve our community facilities and infrastructure. The Policy aims to simplify
the process and support community groups and individuals involved in capital infrastructure
projects. A key emphasis is on the provision of early advice, guidance and support by working with
community groups throughout the entire project, from the proposal and concept phase to the
planning and delivery.
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The Heritage team continue to progress stage three and four of the Shire’s Heritage Review. The
background work for Stage three (Sorrento, Portsea, Blairgowrie) is well underway. The Heritage
consultants are currently working in more detail on the final cut of potential heritage places that will
lead to preliminary recommendations. In addition, Heritage planners have commenced a
preliminary desktop assessment of the places in Stage four (Westernport Region), the last area to
be assessed under the Heritage Review project.
This quarter saw the results of the road condition measurement. This is a key focus area for the
Safer Local Roads team. It is determined by a three-year cyclical measure of sealed road network.
The latest three-year rehabilitation and resealing program was completed in June 2018 with
resounding success. All measures of performance were met and often exceeded providing an
improvement in the overall condition of the Mornington Peninsula road network. This investment in
the network over the past three years has flowed down into a decrease in the number of key
defects being identified on the road network.
Generally, across the Project Delivery Unit there has been significant progress to the delivery of
the 2018/19 capital works program, during Q1 period. Currently 53.9% of the adopted Capital
Works program ($70.72M), contracts/programmed $38.1M of works have been programmed and
committed. A more detailed update of specific projects can be seen in the CAPITAL WORKS
section of this report.
More specifically, however in relation to Councils largest single capital project, the Rosebud
Aquatic Centre. This project provides for a 50-metre competition pool, learn to swim pool, warm
water program pool, aqua play/splash deck, wellness centre, gymnasium and associated multipurpose rooms. A café, school group change rooms and spectator seating are also featured.
Parking for 210 cars and installation of traffic signals at Besgrove Street and Boneo Road
intersection are planned. Expected delivery date is late 2020.
Architects Peddle Thorp are currently developing design documentation for the Rosebud Aquatic
Centre development. It is anticipated detailed design documentation will be completed by the end
of February 2019 in readiness for inviting tenders for building works. There are a number of
project hold points, so that the Council may consider each milestone and provide the approval to
Officers to progress. Early works are scheduled for commencement in October 2018. A contract
has been awarded for construction of site car parking and a storm water drain diversion. Council
will consider awarding a contract for relocation of the woodworkers and radio clubs to Vern Wright
Reserve, Capel Sound, at its 9 October 2018 meeting.
The second quarter of the 2018/19 financial year will be filled with lots more exciting strategy
development and delivered projects and I look forward to providing the Chief Operating Officer’s
monthly reports and the more substantive midyear report.
Regards
Niall McDonagh
Chief Operating Officer
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INFRASTRUCTURE SERVICES
NATURAL SYSTEMS
Fauna Discovery Activity at Science in the Park
The Natural Systems Team participated in the wonderful event ‘Science in the Park’ - Wildlife
Counts at Coolart, Somers. This event was organised by PrimeSCI and Swinburne University as
part of national science week. The Shire provides funding to this event through its triennial
community grants. The Biosphere Foundation, Port Phillip and Westernport Catchment
Management Authority, Southern Peninsula Indigenous Flora and Fauna Association, and state
government agencies were among other organisations with marquees.
The team’s display required our hundreds of participants of all ages (but mainly upper
primary/lower high school ages) to observe and record habitat, food, scats (poo), sounds and other
evidence on their way through our marquee to our fabulous old growth tree with hollows where 5
locally indigenous animals were “sleeping”. The creative content of this display consisted of an
incredible “Paperbark Eucalypt” made from carboard, steel and wood that had many of our
customers fooled, and a collection of constructed and collected clues and the roadmap of how to
arrange them to create a brain teaser ‘par excellence’ to discover what was living, hidden in the
tree. The kids loved it and we loved it, as face after face lit up as they looked with the fauna
camera into the hollows to see if they had guessed right. Some budding natural scientists were
surely created!
Environmental Education with Local Schools
The focus on environmental education continued with the team working closely with local schools
who have requested environmental walk and talks on our foreshores and in our bushland
reserves. Programs included how to be a good bushland neighbour with Sorrento Primary School,
coastal ecology and natural processes on Rosebud Foreshore with 180 students from Moorooduc
Primary School and how to identify the flora and fauna of the Nepean Peninsula with St. Josephs
Primary School. A fauna habitat street tree planting was conducted with children from Somers
Primary School and members of South Sea Foreshore Friends Group.
Bushland Management Service Contract
Following on from another very good delivery of the bushland management services in 2017/2018,
the fifth year of the contract has begun to be planned, approved and implemented. In the first
quarter of this year 244 weed management actions have been written that aim to protect and
enhance the Peninsula unique biodiversity values.
213 revegetation management actions have been approved which aim to expand habitat links and
improve on species diversity and 484 friends group working bees are locked for a Shire
representative to attend, support and guide our diverse network of volunteers across the peninsula
for the 2018/2019 financial year.
Fire Management
We have reviewed Shire fire management terminology and the presentation style and content of
Shire bushland reserve fire management maps. In consultation with the CFA and to align with all
state government agencies we now use the terms Asset Protection Zone and Bushfire Moderation
Zone rather than Fuel Management Zones 1 and 2.
The new look maps will be available on the Shire website and we will seek feedback from key
community groups. Crews are receiving training in protecting fauna and fauna habitat while
achieving the goals of the program.
Fire management works for 18/19 commenced early July 2018 in accordance with the year round
commitment of resources to achieve the volume of works required. Considerable work is required
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to achieve the required 55% delivery of program outcomes by end of December. A risk based
review, analysing data from several sources including the Victorian Fire Risk Register and Bushfire
Management Overlay, has identified roadsides mainly in Arthurs Seat, Main Ridge, Dromana and
Red Hill areas as the next priorities and these have been added to works already listed in the
roadsides fire management plan.
THE BRIARS
Highlights
Every year, the Briars undertakes slashing of the broadacres paddocks to ensure fuel loads are
low in the lead up to the fire season. This year, we decided to do things a little differently. Our
Senior Operations Ranger has engaged a consultant to undertake soil improvement works and hay
production in the broadacres. Not only will this work complete our fire management works, it
provided much needed improvements to the site’s soils and the hay produced will be donated, via
the Victorian Farmers Federation, to farmers struggling in the drought conditions. Unless no
significant rain fall occurs in the next two months the Briars expects to produce 800-1000 bales.
This initiative is a great example of taking an innovative approach to solving a problem which
delivers upon Council’s objectives and the Briars brand of Grow, Nurture, Share.
Visitation

Program / Events
The winter school holiday programs were jam packed this year, with Junior Rangers, Bush Fairies,
Night Walks and Lionel Lauch’s cultural walk 90% booked, accommodating 245 participants.
•

•
•
•

•

A new Heritage Garden tour is now available for the community and groups to book.
During the tour, guests will enjoy a stroll through the beautiful gardens and be inspired to
take a little bit of the Briars home with them.
The Astronomical Society continue to be popular with viewing nights helpd every Friday
in July and August.
The 47 annual Frankston & South Eastern Wine Show was held on 26 August in the
Briars Barn with over 100 attendees.
The Australian Wildlife Protection Council, who received a Community Grant from the
Shire, have created a reflections space in the Wildlife Sanctuary. The space allows visitors
to stop, listen, look and consider the wildlife that surrounds them. This project will officially
open in November.
To provide our community and visitors with another beautiful space to enjoy, additional
picnic tables have been installed near the visitor centre and Games on the Green have
commenced. Guests are encouraged to bring a picnic and enjoy some time on the grass
playing one of the Briars games including, over-sized connect four, naughts and crosses,
sack races, frisbee, soccer cricket and volleyball.
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Projects
The Briars heritage laundry/dairy and apple store have recently been rejuvenated. Heritage
architects, builders and brickworkers did a fantastic job to ensure the structures are sound and the
materials and craftsmanship used are reminiscent of the original works. The project was awarded
two National Trust Heritage Awards at the recent annual award event.
The Master Plan development in in its final phases, with tourism economists engaged to complete
the business case. Feedback from the economists as well as the community and staff will be
provided to the landscape architects to complete the site’s detailed design and provide indicative
capital and ongoing costs.
Some items have been added to the Briars’ fleet which will increase safety and efficiencies:
• Renewal of Briars tipper utility with light truck, which has three times the weight capacity
providing significant increases in the efficiency of property maintenance.
• The nursery took possession of a new Taylor-Dunn materials transporter, which has
reduced manual handling and increased operational efficiencies.

Emergency management.
• Installation of Emergency Service Telecommunications Authority emergency markers is
complete. This is a Shire first and will allow emergency service to easily find and respond to
call outs at the Briars.
• New emergency response vehicle has
been purchased and is currently be
fitted out with a custom designed
firefighting slip on module. This will
provide fire protection during hot works
activities on the Briars farm and support
awareness and fire prevention patrols
during the coming fire danger period.
Farm
• Low rainfall over this quarter has seen very limited inflows into the farm dams. The low
water levels combined with the mild weather created perfect conditions for a blue-green
algal bloom. Recent tests have shown the bloom has died.
• The Briars have established an agreement with Woolworths to supply fruit and vegetables
as supplement feed for the Briars livestock as part of their food recycling and waste
minimisation programs.
Shire Nursery
Orders
• The nursery is proud to be growing plants for the Rosebud Aquatic Centre, a huge
project with 4878 plants total in six inch and 45 litre pots.
• 28 Citizenship plants were provided for the ceremony in September.
Improvements to operations
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•

A new Taylor Dunn cart has arrived which will make a huge impact on creating efficiencies
in the nursery and in reducing manual handling

Community engagement
• 884 plants have been donated to schools for their garden projects.
• A workshop with nine local school teachers was held. The workshop focused on
propagation techniques for bushfood plants.
• Tara hosted a number of year 6 students, who spent time learning about indigenous plants
as part of a school project. The group take home around 80 indigenous plants, to be
included in a school garden project.
Conservation – Ark Project
• The Briars has gained the support of the Royal Botanic Gardens Herbarium to grow a
population of the Mt Martha Bundy at the Briars. The Bundy (Eucalyptus aff. cypellocarpa)
is classified as endangered with only 500 trees existing in just one location. This project will
bring us another step closer to reintroducing endangered and locally extinct wildlife to the
site.

PARKS & ROADSIDES
Sportsfields
The Shire’s Sportsfield team have been busy during the month of September with both winter
season sports finals and handover for summer sports season preparation. Grounds are released at
the end of the winter season unless teams make finals, then grounds are only released after the
team is ‘knocked out’ during the finals. On release the Sportsfield team commence uncovering
cricket pitches in a timely manner in readiness for opening round Saturday 6 October.
The Sportsfield team has coordinated the removal of 44 winter pitch covers and programmed
works to clean and prepare cricket pitches. Where identified these works include brooming carpets,
minor carpet repairs, scarification of pitch edges (where identified) and other works.
Winter season sportsload has an impact on the sports grounds and many grounds need time to
recover. This can provide a challenge but a combination of resting grounds and warm weather
support the recovery of warm season turf. Grounds will self-repair over damaged areas with the
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support of fertilization and other treatments with works programmed during November and
December when weather conditions are optimal.

FURNITURE & SIGNS
Over the last 24 months we have changed over all of the Mornington Peninsula Shire maintained
traffic lights with Light Emitting Diode (LED) energy efficient fittings. Due to recent advances in
street lighting, we are currently trialling retrofitting energy efficient street lighting in the Queen’s
Street carpark in Mornington where the lighting is fed from a metered power supply. A second trial
is shortly being undertaken with installation of a newly developed non-standard (LED) lighting head
which will replace the current high energy use sodium bulb lighting head. There are substantial
energy cost reductions and greenhouse savings to be made from changing over street lighting at
end of life to more energy efficient alternatives. Improving the energy efficiency of carpark lighting
can reduce costs to the Shire and free up future funding for other community needs.
In conjunction with DELWP, we have undertaken the restoration of the old-style white timber
fencing along the cliff in Mornington next to Schnapper Point Drive. Fencing works are continuing
along the foreshore path to improve coastal safety, protect vegetation and limit unintended access
to the cliffs.
To safely and efficiently inspect an estimated 420 sports lighting heads and their
brackets/mountings, we are currently trialling the use of a Drone to undertake flyovers.
Guard rail upgrades at BungowerRd/Balcombe Creek and Jetty Rd, Drum Drum Alloc Creek have
been approved and works will commence soon.

BUILDINGS
Buildings Management Team
Building Renewal Projects – Quarter 1 has kicked off with great momentum seeing the completion
of the following Renewal Projects:
1. Mt Martha Preschool Kitchen Renewal
2. Balnarring Occasional Child Care wall install & awning installation
3. Civic Reserve Recreation Centre Gymnastics Club stormwater drainage rectifications
4. Leslie Moorhead Pergola replacement works
5. Mt Eliza MCHC sewer renewals works
6. Briars Eco House awning installation
7. Baxter Transport Assist – removal of asbestos eaves, new down-pipes, fascia renewals &
overflows installed
8. Community Animal Shelter – installed new security measures to reduce access
9. Sorrento Community Centre – improving existing drainage and storm-water
10. Mt Eliza Bowls Club – new install all access ramp
11. The Briars Homestead – Laundry and Apple Shed Heritage Reinstatement Works
Painting & Flooring Programs – 15 Buildings have received a painting refreshment. This translates
to 17,875sqm of painting and 542 sqm of floor coverings have been installed.
The Buildings Management Team are currently working on over 50 major and minor renewal works
projects. This includes the internal office refurbishments. The Team continues to work closely with
our service provider in ensuring best practice with customer service requests and the best value
obtained for the benefit of the community.

SAFER LOCAL ROADS & CLEANSING
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Delivery
A key focus area for the Safer Local Roads team is the achievement of pavement performance
measures, determined by a three-year cyclical measure of sealed road network pavement
condition, where previously established and agreed upon pavement condition targets are to be
maintained or improved upon.
The latest three-year rehabilitation and resealing program was completed in June 2018 with
resounding success. All measures of performance were met and often exceeded providing an
improvement in the overall condition of the Mornington Peninsula road network. The Mornington
Peninsula Shire Asset Team is currently preparing a pavement condition report summarising these
results.
This investment in the network over the past three years has flowed down into a decrease in the
number of key defects being identified on the road network. Below are summary tables highlighting
the decrease in potholes, edgebreak and unsealed road defects over time.
Table 1

Table 2

Table 3

Number of potholes over time on the Mornington Peninsula road network
Year

No. Defects

2014

5,068

2015

5,295

2016

4,695

2017

3,555

2018 (1st 9 months)

2,525

Number of edgebreaks over time on the Mornington Peninsula road network
Year

No. Defects

2014

1,583

2015

2,963

2016

1,795

2017

1,312

2018 (1st 9 months)

969

Number of unsealed road defects over time on the Mornington Peninsula road
network
Year

No. Defects

2014

56

2015

552

2016

495

2017

430

2018 (1st 9 months)

323

Further to the above, the Safer Local Roads team has been targeting our response time to
attending and repairing these defects. A high level of compliance has been achieved over the past
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financial year with further measures being put in place regularly to ensure a highly maintained and
safe road network is available to the community.

Figure 1: Safer Local Roads compliance reporting tool: Tableau
The Safer Local Roads team have continued to service the SIMS2 Cleansing operations since late
November providing a smooth transition for the Community and offering a high level of service
across the activities.
The investment in the network has paid off with recent storm events resulting in significant period
of intense rain and minimal flooding providing a safer and more reliable infrastructure for the
community.
Relationships
The Safer Local Roads team understands that customer satisfaction is a top priority for Mornington
Peninsula Shire Council; so we ensure we respond to all customer comments, requests and
complaints as a matter of urgency, and enacts effective resolution.
To achieve this, the Safer Local Roads team maintains a fully staffed Customer Experience centre,
which handles customer comments and complaints.
This is evident through the last 12 months of incumbency under the Cleansing and Drainage
Cleaning contract where the Customer Experience Centre has dealt effectively and promptly with a
high number of overdue Customer Requests, particularly for the Dumped Waste activity.
The Safer Local Roads team has now achieved and maintained zero overdue Customer Requests
under the Cleansing and Drainage Cleaning contract for the past month which compliments the
hard work from the team in maintaining zero overdue Customer Service requests under the Safer
Local Roads contract for the last three years.
WASTE MANAGEMENT
Waste and Litter Education
The Shire continues to support local Beach Patrol groups. ‘Blue’ the movie was screened at
Rosebud Secondary College showing the impacts of marine pollution and to recruit volunteers to
join local clean ups. 70 people attended the screening along with representatives from Boomerang
Bag and the Dolphin Research Institute.
60 students in three classes at Tyabb Railway Primary School participated in the screening of ‘A
Plastic Ocean’. Lively discussions ranged from students taking action within their school by
introducing soft plastic recycling, to how to influence supermarkets and manufacturers to reduce
their packaging.
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The Peninsula Teacher Environment Network meeting ran a seed/cutting raising workshop at the
Shire Nursery. Four schools attended in addition to representatives from CERES. Teachers all took
back to their schools a collection of native cuttings.
Fit and Fun program through Family Services and Community Planning brings together disability
service providers from across the Peninsula. The group meets weekly and a range of topics is
presented. There was a presentation related to Recycling at Home and paper lantern making with
a group of 50 participants to encourage appropriate recycling practices at home.
Judging of the Best Bites Finalist commenced for the best café category. Four cafes across the
Peninsula were judged for their environmental sustainability in waste reduction and management,
energy and water minimisation. Winners will be announced at the November awards and guide
launch.
Waste Operations
Council approved a new contract for the provision of the Shire’s street litter, facility and foreshore
camping bin collection service. The new service commences on the 1 October 2018 and includes
an increase in servicing of the existing street litter bins plus the provision of additional bins/skips
along the Shire’s foreshore areas between November and April to address issues identified during
the previous summer. In addition collection frequencies have also been increased through the
foreshore camping areas to improve service delivery to our campers.
The Tyabb waste disposal centre has received a much needed infrastructure upgrade with the old
redgum sleeper retaining walls replaced with new concrete sleepers. The works also included
replacing low standing barriers with appropriate safety barriers to increase public safety when
depositing waste into skip bins at site.
The works will ensure the Tyabb waste disposal centre continues to service our community for
many years to come.
A new leachate management tank has been commissioned at the Rye Landfill to allow the
leachate to be treated prior to allow disposal directly to the sewer system. This will reduce the
need to transport the leachate to South East Waters Boneo Treatment plan.
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IINFRASTRUCTURE SERVICES AND CLIMATE
CHANGE
NFRASTRUCTURE SERVICES
INFRASTRUCTURE PLANNING
Mornington Community Hub
Designs are currently being completed for the relocation of Mornington Community
House to Wilsons Rd.
The current facility operates from Albert St in
Mornington however Council is committed to
building a new ‘fit for purpose’ facility that better
meets the growing needs of the community.
The Wilsons Rd precinct has been identified as
a good site for the development which will be
incorporated as part of the Studio building.
Council has made a grant submission as part of
the State Government’s Growing Suburbs Fund
program and excitedly awaits the outcome.
St Andrews Beach Roads Project Proposal
Residents of St Andrews Beach were invited to a consultation session to discuss a
drainage and road upgrade project proposal. Concept plans and cost estimates for the
proposal were on display and Shire officers answered many questions and took feedback
on the concept.
To address localised flooding and poor road
surface conditions, the proposal includes the
construction of a road drainage system and
the upgrade of substandard roads built by
developers in the 1950s across much of St
Andrews Beach.
Project details are now accessible via the
Shire’s website and more information will be
added as it becomes available.
The next step will be a survey of all St
Andrews Beach property owners to determine the level of support for the proposal. The
survey results will be reported to Council, who will decide how or whether to proceed.
Community Capital Infrastructure Policy – Community Consultation
Each year community proposes a range of self-managed projects such as;
• enhancing parks and reserves with tree planting, landscaping garden beds, the
installation of park furniture & BBQ shelters
• improvements and upgrades to sporting grounds, facilities and buildings via
improvements to interchange shelters, coaches' boxes, change rooms and club
facilities
• and many more great community projects
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•

The Shire is committed to supporting and enabling community groups in their
ambitions to improve our community facilities
and infrastructure. The Policy aims to simplify the
process and support community groups and
individuals involved in capital infrastructure
projects. A key emphasis is on the provision of
early advice, guidance and support by working
with community groups throughout the entire
project, from the proposal and concept phase to
the planning and delivery.

We are seeking community comment and suggestions
on the Policy, which can be viewed on the Shire website
‘Have Your Say” page. Following a period of public
exhibition, all feedback will be reviewed and where
appropriate incorporated in the final Policy.
Infrastructure Grants and Advocacy
The Traffic and Transport Team have submitted a
funding application to the Smart Cities and Suburbs Program (Round Two) for a Smart
Parking and Amenities Management in High Demand Areas project. This project will see
reduced traffic congestion, easier parking and excellent amenities via a tailored system
that will integrate smart signage and an app with real-time smart sensor technology to
monitor traffic, car parks and pedestrians.
The Sport and Recreation Team has been successful in obtaining $100,000 from Sport
and Recreation Victoria’s Country Football Netball Program. The grant will enable the
upgrade of the netball courts at RJ Rowley Reserve in Rye which have reached the end
of their life.
This team has also submitted two applications to the Female Friendly Facilities Fund:
Project
Truemans Road Netball Courts
Alexandra Park Pavilion

Cost
$960K
$1M

Funds Sought
$300K
$200K

Officers continue to scope funding opportunities for the single largest infrastructure
project undertaken by Council - the Rosebud Aquatic Facility. To date, the project has
secured $5M from the Federal Government’s Department of Infrastructure, Regional
Development and Cities. Council are also awaiting announcements from Sport and
Recreation Victoria’s Community Sport Infrastructure Fund and from the Growing
Suburbs Fund.

TRAFFIC & TRANSPORT
New Directional Signage: Intersection Red Hill, Shoreham and Arthurs Seat Roads
Council has been working in partnership with Mornington Peninsula Tourism and the
Vignerons Association to improve visitor navigation throughout the Shire. As part of this,
old and outdated directional signage is being replaced with new easy to read signs.
Following significant consultation and planning the Shire are working to remove a large
number of old ‘white on brown’ ‘Tour Peninsula’ signs many of which are in poor
condition and no longer comply with VicRoads standards, and install new signs which
utilise more symbols.
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Bicycle Repair Stations - Dromana and Hastings
Bicycle repair stations have recently been installed next
to Hillview Community Reserve, Boundary Road
Dromana and opposite Pelican Park Recreation Centre in
Hastings.
This user-friendly bicycle infrastructure allows cyclists to
repair their bikes and inflate tyres. The repair stands have
retractable tools on stainless braided cables, a high
security public bike pump and wheel chock to hold your
bike.
Community feedback received has been very positive,
and Council will be considering additional suitable sites.

SPORT AND RECREATION
Playground Projects
Community consultation for the playground at Pine Grove
Reserve in Shoreham has recently been undertaken. The
community requested a range of improvements including
nature play areas, the clearing of blackberries to make the
vegetation more inviting for children to explore, addition of
seating, and consideration of controlling vehicles entering the
reserve.
Other playground construction projects that will soon
commence include Romney Park in Tootgarook, Bunguyan
Reserve in Tyabb and John Butler Reserve in Mt Eliza.
Alexandra Park, Mornington
AFL Victoria have recently announced a funding pledge of $100,000 from its Female
Friendly Facility Fund towards the redevelopment of change facilities at Alexandra Park
in Mornington. Should this important project be successful in receiving additional funds
from Sport and Recreation Victoria, it will provide unisex change facilities for the
Mornington Football Netball Club, Mornington Junior Football Club and Mornington
Cricket Club.

CLIMATE CHANGE, ENERGY AND WATER
Sustainable House Day
On 16 September 2018, the Shire was thrilled to host the ‘Sustainable House Day’ at the
Eco Living Display Centre – The Briars, Mount
Martha.
Over 150 keen attendees learnt about sustainable
gardening methods, worm farming, composting,
energy and water efficiency and solar and battery
storage.

Street Lighting Bulk LED Upgrade
The Street Lighting Bulk LED Upgrade is underway to replace standard mercury vapour
street lights in residential streets across the Peninsula.
Approximately 4,000 lights have been replaced to date and it is anticipated the project
(due to be completed by the end of September 2018) will see annual cost savings of over
$600,000.
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Summary:
Number of lights:

10,724

Project value:

$3.96m

Annual cost savings:

$616,576

Annual electricity savings:

3,093 MWh

Annual emissions savings:

3,650 t CO 2 -e

Estimated Shire carbon footprint reduction:

10%

Rooftop Solar PV Rollout
The Rooftop Solar PV Rollout seeks to maximise
solar PV on Shire buildings where financially
feasible and structurally suitable.
Over 180 kW (620 solar panels) have been
installed across six Shire buildings since the
beginning of July including at Civic Reserve
Recreation Centre (pictured), Hastings Library
and Mount Eliza Community Hall.
Summary:
Capacity targeted:

646 kW

Approximate number of panels:

2,228
$1.5m

Estimated total project value:
Estimated annual cost savings:

$118,820

Estimated annual electricity savings:

more than 827,349 kWh

Estimated annual emissions savings:

more than 976.3 t CO 2 -e

Estimated Shire carbon footprint reduction:

3%
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PROJECT DELIVERY
CAPITAL WORKS PROGRAM
The Project Delivery team has made significant progress to the delivery of the 2018/19 capital
works program, during Q1 period. Currently 53.9% of the adopted Capital Works program
($70.72M), contracts/programmed 38.1M of works have been programmed and committed. A more
detailed update of specific projects is described in the CAPITAL WORKS section of this report.
One the key KPO’s for the Project Delivery team is to reduce the Carry Forwards by 50% of
councils budget, last year we set it a record low of $5.4M for the Shire (Councils budget) – which
was an outstanding effort. Which means we have even a bigger task for 2018/19 and that’s to hit a
record low of $2.7M. Forecast Carry Forwards will be provide at Q2.
At the end of Q1, it is forecasted $10M of works will be program and awarded during Q2.
The Construction Supervision team is currently overseeing 28 active civil and open space projects
with a combined value of $29.1M, along with $17M worth of contracts being overseen by the
Building and Open Space team.
Community Engagement
Key community engagement has been undertaken by the Project Delivery team on the following
projects:
St Andrews Beach Special Charge Scheme – Saturday 1 and Wednesday 5 September 2018
Residents of St Andrews Beach were invited to consultation sessions at the St Andrews Beach
Recreation Hall to discuss the drainage and road upgrade project proposal. At the meetings a
concept plan and cost estimate for the proposed project was on display and Mornington Peninsula
Shire officers, including members of the Project Delivery Team were available to answer questions
and take feedback on the proposal. There was significant turnout on both days with lots of
feedback provided on the proposal which is now being considered by the Shire.

Image of Community meeting

Works on Rye Foreshore – 16 August 2018
A Pop-Up Session was coordinated by Jeska Dee and James Bryan at Rye Hotel with
approximately 40 people attending from the local community. The feedback from the local
community was very positive and noted how informative the session was.
The Pop-Up Session included all current activities being undertaken within the Rye Foreshore
Area, and representatives from DELWP, Parks Victoria and Simpson Construction (Rye Boat
Ramp) were also at the Pop-Up Session. Projects included:
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•
•
•
•
•

Rye boat ramp upgrade
Rye foreshore improvement works
CCTV installation
Maintenance dredging of boat ramp and channel
Rye sand relocation and groyne construction

Subdivisions Engineering Approvals
The development engineering team received 120 planning referrals during September 2018. A
total of 100 referrals were responded to, leaving a balance of 174 at month end. In addition, 27
sets of engineering drawings were approved for development works, typically for commercial,
residential and multi-unit sites.

Legal Points of Discharge
For the month of September, 126 stormwater legal point of discharge responses and five builds
over easement responses were issued.
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SAFETY AND SERVICE QUALITY
ASSET PROTECTION
A total of 291 permits to work in the road reserve were issued in the first quarter of the financial year,
a slight increase from the fourth quarter of 2017/18. The September school holidays sees a general
decrease in works in road reserve permits prior to an expected increase of works due to the drier
months.

Works in Road Permits

Sep-18

Aug-18

Jul-18

0
4

3

4
0

7
21

55

8
7

6

Landscaping

19

83

21

53

Hoarding

Occupy Road

Road Opening

Vehicle Crossing

Dial Before You Dig (DBYD) enquiries increased again in the first quarter from 3999 to 4212, an
increase of 5.3% from the previous quarter.

Dial Before You Dig
Sep-18

1322

Aug-18

1438

Jul-18

1452
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The number of Asset Protection Inspections show a slight decrease for September, again expected
to increase with the drier months

Pre and Post Inspections
262

Sep-18

226

288

Aug-18

361

328

Jul-18

364

Post Inspections

Pre Inspections

Additionally, the Asset Protection Team inspected and signed off works associated with 56
subdivision engineering referrals’, typically for multi-unit sites.

Engineering Sign-Offs

Sep-18

20

Aug-18

21

Jul-18

15
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CUSTOMER SERVICE
The Customer Support Team answered 9,418 calls in the quarter, whilst also receiving 1615 items
of correspondence and creating a total of 7173 service requests.
Below is a summary of the types of Merit requests received, representing part of the top 30 requests
for the quarter.

The Rapid Response Service, which was established to compliment services, attended to 285 jobs
in the quarter.
Additionally, we have received the following online bin purchases during the period:
Green Waste Bins:

119

Extra Capacity Bins:

10

Recycle Bins:

6
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PLANNING SERVICES
INTRODUCTION
It was another busy start in the planning unit this financial year, with more than 600 planning permit
decisions made this quarter. This included a major application at the Mornington Village Shopping
centre, which will significantly improve the facilities at the centre and also create a small area of
open space for planting opportunities within the car park. Two major strategic projects were placed
on exhibition this quarter, which included the Green Wedge Management Plan and the report to
review the Planning Scheme.
Two major Planning Scheme Amendments also progressed this quarter to the next stage of the
process. The first was the Westernport amendment to introduce a Land Subject to Inundation
Overlay (Amendment C216), which was adopted and sent to the Minister for approval. The second
was the introduction of the Heritage Overlay on a number of properties (Amendment C214) went to
a Panel hearing this quarter. We continue to seek support for Council’s introduction of the
Neighbourhood Residential Zone, however, the Minister for Planning is yet to authorise the
amendment and allow it to go on public exhibition. Whilst we await this outcome, officers are now
making decisions for unit developments based on the adopted Housing and Settlement Strategy.

PLANNING APPLICATIONS
Council received 586 planning applications in the first quarter and decided 619 applications. The
percentage of applications determined within the statutory (60 day) time limit was 70%.
The average time to determine an application was 55 statutory days for the quarter and as at the
end of September a total of 743 planning applications remain in hand. The charts below provide
further information on the extent of the workload undertaken for this quarter, including the volume
of planning permit amendments and secondary request applications.
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PLANNING SUPPORT ENQUIRIES
Planning Support received a total of 9218 telephone calls for the quarter (or an average of 142
phone calls per day). Of these, 84% of calls were answered within twenty seconds.
Planning Support also serviced approximately 1458 counter enquiries during the quarter (or an
average of 22 counter enquiries per day). It should be noted that this number does not include the
pre-application meetings that are booked on line and held with our pre-application planner. More
than 150 appointments were made with our pre-application planner.

SIGNIFICANT APPLICATIONS
P18/1309 - 1 Inglewood Crescent, ROSEBUD
This application was lodged in July 2018 and seeks approval for the use and development of
childcare centre and a place of assembly associated with the existing church. The childcare centre
is proposed to provide for 118 children. The application finished advertising on 1 October 2018.
The application required a statutory referral to the Country Fire Authority and has been referred
internally to Engineers, Traffic, Health and Vegetation departments. A decision on the application
will occur in the following quarter.
P18/1726 - 110 Elizabeth Drive, ROSEBUD
This application was lodged in August 2018 and seeks approval to develop the land with 75
dwellings and an associated subdivision. Further information has been requested from the
applicant in September 2018. The application requires statutory referrals to the service authorities
and will be referred internally to Engineers, Traffic and Vegetation departments.
P18/1781 - 827-829 Point Nepean Road ROSEBUD
This application was lodged in early September 2018 and seeks approval to use and develop a
youth centre on the subject land. The application is to be advertised in early October. The
application requires internal referrals to Engineers, Traffic, Social Planning and Urban Design
departments.
P18/1326 - 21 Skinner Street, HASTINGS
The application seeks to upgrade the existing Marina facilities via the construction of four new
finger jetties (to replace the 3 existing jetties), an additional boat ramp to the south of the site, a
new shed for marina related operations (replacing an existing shed), provision of an additional 51
parking spaces and 91 dry berthing spaces to the south of the site. The new boat ramp, parking
area and dry berths are to be accessed via the existing driveway from Mullet Street. Additional
information has been requested from the applicant prior to proceeding to public notification.
P18/1453 - 2226 Mornington Flinders Road, FLINDERS
This application seeks approval to use the land for a Place of Assembly (Flinders Polo) one day
per year, in March. The event has operated from this site on 2 previous occasions (2017 & 2018) –
these were “one off” permits, whereas this application seeks permission to hold the event on an
annual basis (i.e. without the need to re-apply each year). The application also proposes to
accommodate helicopter landings (maximum of 30 helicopter movements on the day of the event).
Assessment of the proposal is ongoing.
P18/1529 - 5 Barclay Crescent, HASTINGS
The application seeks permission to add 4 new bulk fuel storage tanks to the 9 existing tanks at the
United Petroleum tank facility. The land is located within the Special Use Zone 1 (Port Related
Uses). The tanks would be 15 metres in height (commensurate with the existing tanks) and range
in size from 10ML up to 25ML. The application has been referred to a range of external agencies
and internal departments for comment, and additional information requested of the applicant.
Public notification will occur upon receipt of the additional details.
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P18/1762 - 51 Balnarring Road, BALNARRING
This application seeks approval for the development of a residential aged care facility on the
northern periphery of the Balnarring residential area. The site would accommodate a single storey
building containing 75 beds (mix of high and low-level care for the elderly), with basement parking
for 38 vehicles. The design of the building has sought to retain many of the existing mature trees
on the land to assist in integrating the building into its surrounds, noting the site’s interface with the
Green Wedge immediately beyond the northern boundary. The proposal will proceed to public
notice in October.

VCAT DECISIONS
1

520 Arthurs Seat Road, Red Hill (P17/1811)
The development of an outbuilding (packing shed)
Councils decision varied – amended permit issued

2

3419 Point Nepean Road, Sorrento (P17/1635)
Demolition of the existing dwelling, development of a new dwelling (double storey),
fencing, vegetation removal, the creation of access to a Road Zone Category 1 (Point
Nepean Road) and associated works
Council’s decision set aside – permit issued

3

41 Hull Road, Mount Martha (P14/0484.06)
Development of a dwelling and associated works
Council’s decision affirmed – refusal

4

282 Browns Road, Fingal (P16/0665)
Use and develop the land for hot springs (leisure and recreation), ancillary restaurant,
vegetation removal and associated works
Council’s decision set aside – permit issued

5

36 Hakea Drive, Mount Martha (P16/1264.01)
Development of a second dwelling, and outbuilding – amendment
Council’s decision affirmed – permit not amended

7

3098 Point Nepean Road, Sorrento (P17/0745)
Dwelling Additions
Council’s decision affirmed – refusal

8

3834 Point Nepean Road, Portsea (P18/0055)
Vegetation Removal
Appeal withdrawn – refusal remains in place

9

999 Boneo Road, Cape Schanck (P17/1582)
Use and development of a dwelling and associated works and use of the land for
intensive animal husbandry
Conditions varied

10

26 Osborne Drive, Mount Martha (P17/0719)
The development of four (4) dwellings, subdivision of land into four (4) lots, removal of
native vegetation
Permit application withdrawn prior to hearing

11

15 Brooks Avenue, Blairgowrie (P13/0579.03)
To amend planning permit 13/0579 by installing solar panels to the roof of the dwelling
Conditions varied – permit issued
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12

49 Cook Street, Flinders (P14/0038.02)
The use of the land for the sale and consumption of liquor
Council’s decision affirmed – refusal

13

109 Old Mornington Road, Mt Eliza (P17/1143)
Ten (10) lot subdivision and the development of ten (10) double storey dwellings,
including vegetation removal and fencing
Settled at compulsory conference – permit issued

14

5-7 Hotham Road, Sorrento (P12/0462.06)
Amending the plans endorsed under the permit generally involving, construction of a roof
top deck and associated works, extension of the red line (liquor license area) to include
proposed roof top deck and associated areas, fences to store room and sub-station
(retrospective).
Appeal withdrawn – permit issued

15

7-9 Farrell Street, Safety Beach (P16/2499)
Development of five dwellings, vegetation removal, car park variation specified in clause
52.06 and associated works
Council’s decision affirmed – refusal

16

22 Hove Road, Rosebud (P18/0148)
Develop a dwelling, remove vegetation and associated works generally in accordance
with the submitted plans
Consent order - permit issued

17

68 Grandview Terrace, Mount Martha (P17/2303)
Development of dwelling additions and associated works
Appeal withdrawn – refusal remains in place

18

886 Point Nepean Road, Rosebud (P16/1517)
Development of three (3) dwellings, vegetation removal, erection of a fence and
associated works
Council’s decision set aside – permit issued

19

5 Onslow Court, Hastings (P17/1421)
Construction of two dwellings to the rear of existing dwelling
Council’s decision set aside – permit issued

20

55 Williams Road, Mount Eliza (P17/0762)
The development of a second dwelling, including vegetation removal, subdividing the land
into two (2) lots and associated works
Permit issued – conditions varied

21

5 Wimborne Avenue, Mount Eliza (P17/2517)
Dwelling additions and alterations, a front fence and associated works
Permit issued – conditions varied

22

Road Reserve adjacent to Coppin Road, Sorrento (P18/0773)
Vegetation removal and lopping (within the Coppin Road Reserve) and associated works
generally in accordance with the submitted plans
Council’s decision set aside – no permit issued

23

45 Murray-Anderson Road, Rosebud (P17/1611)
Develop two dwellings
Council’s decision affirmed – refusal
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24

2 Farey Avenue, Dromana (P14/2059.01)
Amending the plans endorsed under the permit
Permit issued – conditions varied

25

16 Kerferd Rd, Sorrento (P17/0399)
Construction of a retaining wall, fencing, earthworks and associated works
Permit issued – conditions varied

PLANNING SCHEME AMENDMENTS
The following table provides a summary of the planning scheme amendments in progress or
determined during the Q1 period:
Amendment
No.

Location

Date considered
by Council

Status

C190

Hastings Activity Centre

12 September
2016

Adopted by Council and
sent to Minister for approval
23 November 2017

C200

Gaming Policy

19 June 2017

Approved by the Minister on
24 May 2018

C204

Sorrento Activity Centre

27 February 2017

Approved by the Minister on
25 January 2018

C206

Rosebud Activity Centre

12 September
2016

Adopted and sent to
Minister for approval 23
November 2017

C207

33-33A Jacksons Road, Mt
Eliza

19 June 2017

Authorisation request sent
to Minister for Planning.
Taken over by the
Government Land Standing
Advisory Committee.
Minister approved
Amendment C221 on 28
June 2018 which replaces
C207.

C208 &
C221

33-33A Jacksons Road, Mt
Eliza (interim HO399)

under delegation

Approved

C209

Sorrento Searoad Ferry
Terminal

5 February 2018

Approved by Minister 24
May 2018

C210

Creswell Street, Crib Point

19 February 2018

Amendment adopted by
Council on 18 June 2018
and sent to Minister for
Planning for approval in
July 2018. Waiting
Ministerial approval.

C211

466 Esplanade, Mount Martha

19 September
2016

Waiting Ministerial
authorisation

C213

Dromana Townships DDO

17 July 2017

Authorisation refused by the
Department of Environment,
Land, Water & Planning on
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Amendment
No.

Location

Date considered
by Council

Status
29 March 2018

C214

Heritage Amendment Stage 2

16 October 2017

Panel hearing 3-11 October
2018.

C215

Interim Heritage Amendment –
Stage 2

16 October 2017

Sent to Minister for fast
track approval on 10
November 2017. Waiting on
Ministerial approval.

C216

Land Subject to Inundation
Overlay

20 November
2017

Council to consider whether
to adopt the amendment on
15 October 2018 before
sending to the Minister for
Planning for approval and
gazettal.

C219

Neighbourhood Residential
Zone

5 February 2018

Council resolved to seek
authorisation from the
Minister to proceed with
Planning Scheme
Amendment. Still waiting for
authorisation.

GC088

Packaged Liquor Amendment

4 December 2017

South East region of
Councils have submitted
authorisation in May 2018.
Waiting for authorisation.

C222

12 Graydens Road, Tyabb

3 September
2018

Council resolved to seek
authorisation from Minister
for Planning. Authorisation
lodged 13 September 2018.
Waiting for authorisation.

C251

12 Graydens Road Tyabb

3 August 2018

Interim HO amendment
request sent to Minister for
Planning. Still waiting for
approval

STRATEGIC PROJECTS
The following table provides a summary and fourth quarter update for a number of the current
strategic planning projects:
Project
Point Nepean Master Plan

Tyabb Airfield Precinct Plan

Status
Plan was approved and
released by the Minister for
Environment, Climate Change
and Water on 21 January
2018.
Adopted by Council 4
December 2017
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Report to Council
Cr Fraser has been appointed
to the Point Nepean Advisory
Group as the Council
representative.
Community Reference Group
appointed – two meetings
undertaken, with most recent
in August 2018

Project

Status

Report to Council

Housing and Settlement
Strategy (HSS)

Adopted by Council 4
December 2017

Implementation actions
commenced – Amendment
C219 Neighbourhood
Residential Zone authorisation
request sent (see above).

Shire-wide Neighbourhood
Character Study

Tender process currently
underway

Currently undertaking
procurement process

Tootgarook Wetland
Management Plan &

Adopted by Council 14 May
2018.

Implementation Plan
developed and considered by
Council late September, 2018.
Key action is project to define
the extent of the wetland. This
action will allow subsequent
actions to be undertaken
including revising ESO30 and
rezoning 92 Elizabeth Ave,
Tootgarook.

Defining the Wetland Extent

Consultants appointed to
define the extent of the
wetland

Consultant has been
appointed to define the extent
of the wetland with the project
due to be completed by June
2019.

Activity Centres Strategy
Review and Industrial Areas
Strategy

Adopted by Council on 30 April
2018.
Marine Precinct Study
currently underway with
consultation complete

Letters have been sent by the
Mayor to the Minister of
Industry and Employment,
seeking support for additional
Industrial Zoned land. Council
currently undertaking a Marine
Precinct Study as a key action
arising from the Industrial
Strategy. The consultation
phase of this Study has
recently been completed with
the final completion by May
2018.

Dromana Township Plan

Hansen Partnership
consultants have developed
Plan. The Plan has been
adopted.

Council adopted the Plan on
20 August 2018. Officers
currently seeking to implement
the recommendations into
Amendment C219.

Coastal Villages Strategy

Amended brief with DELWP,
requiring signoff prior to being
able to proceed (consultants
not yet appointed).

Procurement process
complete and consultant
appointed. Project plan
currently being prepared with
fieldwork to begin in coming
weeks, prior to consultation
and a draft Strategy.

Green Wedge Management
Plan

Draft Plan on exhibition from
21 June to 3 August 2018

Post exhibition Councillor
workshop undertaken in late
August. Officers undertaking
further refinements to draft
Plan with the final draft to be
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Project

Status

Report to Council
presented to Council for
adoption in November 2018

Ocean Beach Road, Sorrento Urban Design Analysis

Consultant has been
appointed. Consultant has
developed 3D model and has
tested DDO28 with new
recommendations

Briefing of Council to occur 15
October 2018. Dependent
upon the briefing, Officers will
seek to prepare a planning
scheme amendment to action
the recommendations of the
Strategy.

Baxter, Sommerville and
Balnarring Structure Plans

Consultants have been
appointed

Procurement processes
completed with project plans
and inception meetings to
further clarify extent of works
and actions completed.
Fieldwork has begun with
particular emphasis to
complete the Baxter Township
Plan by February 2019.

Planning Scheme Review

Currently on public exhibition

Draft plan presented to Council
in July 2018 for Council’s
review. Extensive consultation
with all Council teams and
Councillors at a workshop
undertaken to incorporate all
strategies, plans and views

PLANNING COMPLIANCE
The following is a summary of the first quarter statistics for the planning compliance team:

Magistrates Court & VCAT Matters
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MC/VCAT

LAND

OFFENCE

STATUS/OUTCOME

VCAT015/18 107 Brights Drive RYE

Breach of Scheme - Alleged
illegal vegetation removal

Resolved with consent
order

MC066/18

Breach of scheme - Illegal
vegetation removal

Resolved ($4,400 costs
& $7,000 fine)

VCAT016/18 27 Lucien Road RYE

Breach of Scheme - Alleged
illegal vegetation removal

Practice Day Hearing 5
October 2018

VCAT014/18 161 Old Cape Schanck
Rd, Boneo

Breach of Scheme Vegetation removal

Consent order (merit
application withdrawn)

107 Brights Drive Rye

VCAT006/18 1051 Moorooduc
Breach of Use &
Highway MOOROODUC Development Contrary to
PP

Adjourned pending
future hearing

VCAT007/18 13 Manna Street
Dromana

Breach of Scheme Development without PP

Hearing 8 October
2018

VCAT008/18 11 Thomson Tce 41,6064 Brasser Ave
Dromana

Breach of Scheme - Use
contravening PP

Resolved at
compulsory conference

VCAT009/18 1 Bembridge Road
Somerville

Breach of Scheme - Use
Contravening Scheme

Resolved with consent
order

MC127/17

Breach of scheme Earthworks

Adjourned 17 October
2018

VCAT010/18 231 Old Cape Schanck
Rd Boneo

Breach of Scheme
Earthworks

Application to adjourn
in process

VCAT011/18 98 Stuart Road TYABB

Breach of Planning Permit Use

Under negotiation

VCAT013/18 72 Watt Road
Mornington

Breach of PP and Scheme Use

Hearing 5 December
2018

MC013/18

154-164 Ocean Beach
Road Sorrento

Breach of scheme - Use
and development without
PP

Charges pending
(combined building and
planning enforcement,
led by building)

MC152/17

2 Lumeah Road
Somerville

Breach of Scheme Vegetation removal

Resolved, guilty plea
($12,500 costs/fine)

VCAT001/17 2 Lumeah Road
Somerville

Breach of Scheme Vegetation removal

Withdrawn

MC154/17

Breach of Scheme Vegetation removal

Part heard 3 August
pending continue 26
October 2018

VCAT005/17 9 Pottery Road
Somerville

Breach of Scheme Earthworks

Awaiting VCAT
decision

N/A

Breach of Scheme –
Earthworks

PP refused by council,
applicant has appealing

231 Old Cape Schanck
Road Boneo

1A Stuart Road Tyabb

55 Boundary Road
Dromana
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MC/VCAT

LAND

OFFENCE

STATUS/OUTCOME
to VCAT. Awaiting
outcome

N/A

30 Braidwood

Breach of Scheme –
Earthworks
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PP refused by council,
applicant has appealing
to VCAT. Awaiting
outcome

STATUTORY BUILDING
BUILDING PERMIT LODGEMENTS
Building Activity in the first financial quarter of 2018/2019 has increased yet again, with 986
Building Permits lodged compared with 911 for the corresponding quarter of 2017/18. The
extremely high volume of building activity is set to continue on the peninsula, in stark contrast to
the rest of Victoria.
SITING APLICATIONS (PART 5, BUILDING REGULATIONS 2018)
Fifty-five applications for siting variations were received and approved for the July to September
quarter. 100% of the applications were processed within the 20-day target.
APPLICATIONS TO BUILD ON FLOOD PRONE LAND
Two hundred and sixty-six applications to build on Flood Prone Land were received during the first
quarter. One hundred and two were triaged as “Fast Track” and 93% of these were approved
within the 10-day target. One hundred and sixty-four applications were triaged as “Standard” and
56% of these were approved within the 20-day target.
ENFORCEMENT
One hundred and thirty-two Notices and Orders were issued, and one hundred and fifty-five cases
were resolved and closed. There are currently three hundred and seventy-seven cases open with
one hundred and forty-nine of these greater than one year old. This is a reduction of one hundred
cases over one year old from the final quarter of 2017/2018 financial year.
Five cases were prosecuted and finalised in the Magistrates Court, with a Total of $91,870
awarded in penalties and costs. These cases all related to carrying out building work without a
Building Permit.

Page 74

PROPERTY AND STRATEGY
STRATEGY
HERITAGE PLANNING
Heritage Review Stage 3
The background work for this stage of the heritage review (Sorrento, Portsea, Blairgowrie) is well
underway. The Heritage consultants are currently working in more detail on the final cut of potential
heritage places that will lead to preliminary recommendations.
Heritage Review Stage 4
Heritage planners have commenced a preliminary, desktop assessment of the places in Area four
(Red Hill Ward), the last area to be assessed under the Heritage Review project. Multiple previous
studies have resulted in an extensive ‘watchlist’ which is now being reviewed, to give a better
understanding of the project scope prior to requesting quotes.
National Trust’s Mornington Peninsula Heritage Awards 2018
The Heritage Awards recognise those in our community who have demonstrated excellence in
retention, restoration and reuse of heritage places on the Mornington Peninsula. Council hosted
the awards in Mornington on 31 August 2018. The National Trust (Mornington Peninsula Branch)
award
winners
are
able
to
be
found
at
the
following
webpage
https://www.mornpen.vic.gov.au/Building-Planning/Heritage/Awards-for-Heritage-projects
Heritage Grants 2018
Council officers are currently planning this years’ round of heritage grants, for improvement works
done on heritage listed buildings. It is anticipated that applications will be open in October and
closed in November.

COASTAL PLANNING
The Pillars Draft Long Term Management Plan
In early 2018 Council invited local residents to participate in a workshop to work through the
feasibility of the long-term management options proposed as part of the Pillars Long Term
Management Plan. The feedback from the workshop has been incorporated into the draft Plan.
Council adopted the Pillars Long Term Management Plan at the Council Meeting of the 11
September 2018 and officers are now working on implementing the Plan’s actions.
Hastings Foreshore Precinct Plan
In response to submissions made to the Draft Plan, the boat ramp car park layout has been
reviewed by consultants. The findings of the review were incorporated into the Draft Plan. The
Draft was considered by Council on 26 June 2018, however it was determined that further
consultation with major stakeholders would be undertaken on several elements of the plan,
including the boat ramp car park. This stakeholder consultation has commenced, and officers are
working through the feedback on the car park layout.
Safety Beach Coastal Processes Study
Following concerns regarding sand loss and the stability of the rock revetment at Safety Beach, a
coastal processes study is being undertaken. This is to determine the best way forward to manage
infrastructure within the Safety Beach Foreshore and any remedial actions that need to be taken
on the existing rock revetment. Consultants have been appointed and have commenced the study.
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Mount Martha Coastal Management Plan
Mornington Peninsula Shire is developing a Mount Martha Coastal Management Plan to support
the improvement and management of the Mount Martha foreshore. The Plan will provide direction
for the vision and future management of the Mount Martha Foreshore Reserve through strategic
planning and development.
The first round of public community consultation concluded on 6 July 2018. This input has gone
into the development of a draft plan. Council officers are currently arranging a Council meeting
date for approval to exhibit the draft plan to the wider community.
Portsea Beach Advocacy
In recent years approximately 600 metres of the Portsea Front Beach and foreshore has been
severely eroded by wave motion which has resulted in approximately 25-30 metre recession of the
foreshore. In 2010 DELWP constructed a 160-metre-long geotextile sandbag seawall to act as a
temporary erosion protection measure. In June 2017, DELWP announced that the ‘rock revetment’
option would be designed and funded. Council engaged a review of the options paper behind the
rock revetment decision and confirmed that this option whilst preventing further erosion would not
bring sand back to the beach. On the 24th July 2018 Council adopted the review report and also an
advocacy paper asking State government to repair the existing geotextile wall and committing to
find a long-term solution to both the erosion and sand. Shortly after receiving the advocacy paper
the Minister confirmed that the geotextile wall would be repaired to prolong its life, and a
commitment to investigating further long-term solutions.
Jet Ski Advocacy
Coinciding with increased visitation to the Mornington Peninsula, there has been an increase in
use of PWCs. Concerns associated with the use and compliance of PWCs within the existing
zones have been raised by both community members and visitors of the beaches. Concerns over
unsafe and hoon behaviour suggest that non-compliance within the existing zones are causing
safety concerns for beach and water users. At the Council meeting of 24 July 2018, a range of
advocacy measures to relevant authorities were adopted for increased compliance and for a
review of existing regulations.
Coastal Forum
On the 8th September 2018 the Mornington Peninsula Shire held a Community Coastal Forum for
interested community members with a passion for the protection, future development and
enhancement of our coastal areas. The Forum is part of the Shire’s commitment to protect and
enhance the Mornington Peninsula’s biodiversity and coastal experience. With over 190 kilometres
of coastline along Port Phillip and Western Port, the Shire has a strong interest and long-standing
commitment to being leaders in coastal planning and management. Attendees heard from a variety
of speakers, with the keynote being the host of the ABC’s War on Waste documentary Craig
Reucassel.
Mornington Peninsula Foreshore Advisory Committee
On the 27 September 2018, Foreshore Information Groups attended a meeting discussing draft
terms of reference for the establishment of a Mornington Peninsula Foreshore Advisory
Committee. The establishment of the committee was an adopted Council resolution from Council
meeting 12 December 2017 following a review of the operation of the Foreshore Advisory Groups.
Advisory Group members will have until mid-October to provide further comment.

URBAN DESIGN
Sorrento Ferry Precinct Plan
Council has engaged Urbis to prepare a precinct plan around the Sorrento Ferry Terminal to assist
in a grant application led by Searoad Ferries, under the Regional Growth Fund. The plan seeks to
improve the cliff top park area surrounding the tram stop by recognising the strong historical
influences on Sorrento and improving pedestrian movement through the precinct. The plan has
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been through consultation with the local community groups and is nearing completion – with the
outcome of the grant application to be announced in the coming months.
Rye Commercial Urban Design Guidelines
The development of Rye Commercial Urban Design Guidelines was an action stemming from the
adopted Rye Township Plan. The guidelines will include a detailed built form analysis of the
commercial precinct of Rye and will propose height, setback and built form controls for future
development. These controls will then be implemented into the Planning Scheme via a Planning
Scheme Amendment. SJB Urban has been appointed and the background report has been
prepared. Preliminary consultation with the key community groups will be held in mid-October.
Hastings Streetscape Implementation
The construction of the Hastings Streetscape redevelopment is well under way and one of the next
stages is to prepare concept and detail design plans for each of the laneways that dissect High
Street, Hastings. Concept plans are currently being drawn up internally and these will be detail
designed in the coming weeks. Officers are working closely with the Hastings Chamber of
Commerce and local businesses to ensure the works meet the needs of the community. The first
laneways to be constructed will be Laneway one & two along High Street. This will include new
paving, lighting, landscaping, seating and historical interpretation.
Design Advisory Panel
The Design Advisory Panel has met three times in the last quarter and has reviewed some
significant planning applications and provided detailed design advice. Some of the applications
reviewed include:
• Continental Hotel footpath redevelopment - 1-21 Ocean Beach Road, Sorrento
• Moonah Links residential expansion – 55 Peter Thompson Drive, Fingal
• Rosebud Aquatic Centre (2 separate reviews) – 90 Besgrove Street, Rosebud
• Residential apartments - 61 Bentons Road, Mt Martha
• Beleura Private Hospital expansion, Mornington – 95 Herbert Street, Mornington
Laneway works in Ranelagh Estate
In July 2018, contractors were engaged and to provide clearing of overgrown weeds and
vegetation of historic public spaces abutting Redbourne Avenue, Mt Eliza. These works were an
identified action from the adopted Ranelagh Estate Conservation Management plan. Abutting
residents were consulted in the lead up to the works.

FORESHORE CAMPING & COMMUNITY HALLS
Foreshore Camping
Foreshore camping has been closed for the winter season. During this time historical bookings for
return campers, as well as the extensive waiting list, have been processed. Final payments fall
due on 27 September after which final allocations from the waiting lists will take place to ensure all
applications are addressed.
The Shire’s camping team is also working closely with RMS Property Management Systems to
activate on-line bookings via the Shire’s website. It is anticipated that the program will be ready for
the opening of the 2018/19 camping season. The introduction of on-line bookings will improve the
customer experience with customers being able to book and pay at any time of day or night.
Pre-season maintenance inspections have been carried out during September for both tree works
and maintenance, this will carry over into October ready for the camping season start.
A number of staff Foreshore Camping staff have been made ‘Authorised Officers’ under the EPU
guidance and will have greater responsibility to deal with those people who are displaying antisocial behaviour within and in the immediate surrounds of the camp grounds.
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Community Halls
In April the Council adopted the recommendation to dissolve Section 86 Committees in favour of
Terms of Reference (TOR) groups. This change will provide for more effective management of
shared space in Council Community Halls and other Shire Facilities.
Auditing has commenced on all Community Halls. The audits will provide details of what each hall
offers in terms of amenity and equipment. When complete this information will be updated on the
website for ease of reference for all customers and community.

PROPERTY
Commercial Activities on Footpaths
Permit renewals were undertaken for commercial activities on footpaths where businesses utilise
public space for commercial activities in shopping precincts. The permit activities include displaying
goods, bulky goods, a-frame signs, tables and chairs (with and without alcohol), screens and
planter boxes.
Lease to The Hastings Club
Following the consideration of submissions received regarding the proposed lease to the Hastings
Cricket and Football Social Club Inc, Council resolved to enter into a new lease with the club for a
term of 21 years
Lease to Sorrento Community Centre Inc
Council resolved to enter into a lease with the Sorrento /community Centre Inc over part of the land
at the Stringer Reserve, Blairgowrie for the establishment of a community garden. The group will
utilise two former tennis courts to establish the community gardens and have applied for grant
funding to install water storage.
Lease to Moorooduc Saddle Club Inc
Council resolved to enter into a lease with the Moorooduc Saddle Club Inc for a term of 21 years
over the Crown land at 552 Derril Road, Moorooduc. The long-established club provides formal
instruction and trail rides as well as holding rallies.
Expression of Interest for Agistment
Council resolved to undertake an expression of interest process for the agistment of livestock on
Council land adjoining the Wooleys Road Bushland Reserve at Crib Point. The agistment land is
8.4 hectares and is largely cleared and fully fenced. The EOI process will be conducted in
accordance with Council’s procurement policy.
Expression of Interest for operation of Bittern Sunday Community Market
Council resolved to undertake an expression of interest process for the operation of the Bittern
Sunday Community Market located at the Bittern Railway land on Frankston Flinders Road. The
EOI process will be conducted in accordance with Council’s procurement policy.
Boatshed and Bathing Box Condition Audits
Condition audits were completed on some 840 boatsheds and bathing boxes on foreshore land
controlled by Council. The purpose of the audits is to assess the condition of the buildings and
determine whether repairs and maintenance are required to be undertaken by the owners prior to
the summer season.
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CAPITAL WORKS OVERVIEW
BUILDINGS
Crib Point: Crib Point Pool changeroom refurbishment
Update:

September 2018

Project Value:

$700,000

Project Manager:

Jarrod Filosa

Works to refurbish the changerooms at Crib Point Pool are currently being tendered, with works
planned for following the summer period. New umpires changerooms for local football are also
proposed be constructed. The existing facilities are relatively dated and will be upgraded to meet
current facility guidelines, providing fresh and modern changerooms for users.
This project is jointly funded by Mornington Peninsula Shire and Sport and Recreation Victoria.

Image: Site plan of proposed changeroom refurbishment works
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Dromana: Dromana Pre-School
Update:

September 2018

Project Value:

$650,000

Project Manager:

Jarrod Filosa

A contract has been awarded for building extension and refurbishment works at Dromana PreSchool.
The project will increase the floor area of the building, enabling growth of the pre-school services to
33 places. Other works include construction of a new, enclosed foyer, refurbishment of bathrooms
for staff and children, a new arts sink, carpet and meeting rooms.
Minor works have commenced over the September school holiday period, with the major works
scheduled over summer to minimise disruption to the pre-school service.

Image: Artist’s impression of the new foyer

Dromana: Dromana Maternal and Child Health Centre
Update:

September 2018

Project Value:

$300,000

Project Manager:

Jarrod Filosa

Design for upgrade works to the existing Dromana Maternal and Child health Centre are well
advanced and scheduled for tender over the coming month.
Works will generally include internal refurbishment works, including to consultation rooms, waiting
area and toilets. The main entry to the building will also be re-arranged to be linked with the new
foyer at the Dromana Pre-School. The roof to the building is also proposed to be replaced as part
of this project.
It is expected that works will commence by March 2019.
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Hastings: New public toilet, King Street
Update:

September 2018

Project Value:

$500,000

Project Manager:

Jarrod Filosa

The planned replacement of the existing public toilet in King Street Hastings will now include a
Changing Places cubicle. This will be Mornington Peninsula Shire’s second specialised allaccessible toilet, with the first currently approaching completion in Mornington.
This township level facility experiences high levels of visitation and is located on the main public
transport interchange within the town. The new public toilet will also include two regular accessible
cubicles and a further four standard ambulant facilities.
Funding for this project has been approved as part of the 2018/19 Capital Works Program.

Image: Schematic layout for the new public toilet, King Street Hastings, including Changing Places cubicle
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Mornington: Octavia Street ‘Changing Places’ Public Toilet
Update:

September 2018

Project Value:

$650,000

Project Manager:

Jarrod Filosa

The installation of the new public toilet in Octavia street is approaching completion. Two prefabricated toilet modules have been installed and the joining roof structure installed. Outstanding
works include installation of the roof, external cladding, pedestrian links, landscaping and final
certification.
The new facility will comprise a Changing Places cubicle, regular accessible/parents cubicle, an
ambulant and standard unisex cubicles. Changing Places public toilet cubicles are a high
specification, fully accessible facility which are designed to cater for people with high care needs
requiring assistance when toileting. These facilities differ from standard accessible toilets through
the inclusion of an electric, height adjustable changing table, electric lift hoist and generous
circulation space.

Image: New public toilet approaching completion
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Mount Martha: New Sports Pavilion at Citation Recreation Reserve
Update:

September 2018

Project Value:

$3.7 million

Project Manager:

Sam Polatidis and Alex Chisholm

The change rooms building for Citation Reserve is nearing completion. The internals of both
building are now complete, with the finishing touches being completed on external elements.
This new pavilion will provide much needed facilities including, social room, multipurpose change
rooms, toilet and shower facilities, office, storerooms, kitchen/kiosk, first aid room and
internal/external public disabled toilet.
A playground that is replacing the unit which was removed at the beginning of works is also
complete. This playground will be available for use when the external pavilion works are finalised.
The new pavilion will be handed over to the user groups in Mid-October 2018.

Mount Martha: South Beach toilet block
Update:

September 2018

Project Value:

$250,000

Project Manager:

Jarrod Filosa

Construction of a new toilet block at Mount Martha south beach is has been tendered and award of
a contract is imminent.
The new facility will include three unisex cubicles (one accessible), all with generous room for
changing. A drinking fountain and salt rinse shower will also be delivered with these works.
The form of the new building will reflect the iconic beach boxes within the precinct, albeit in a more
muted tone to not detract from the natural vegetative context of the location.
Works are scheduled for delivery prior to Christmas, subject to acquisition of Marine and Coastal
Act approval.

Images: Plans of new toilet block
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Rosebud: New aquatic centre, Besgrove Street
Update:

September 2018

Project Value:

$41.57 million

Project Manager:

David Hampton

Architects Peddle Thorp are currently developing design documentation for the Rosebud Aquatic
Centre development. It is anticipated detailed design documentation will be completed by the end
of February 2019 in readiness for inviting tenders for building works.
This project provides for a 50-metre competition pool, learn to swim pool, warm water program
pool, aqua play/splash deck, wellness centre, gymnasium and associated multi-purpose rooms. A
café, school group change rooms and spectator seating are also featured. Parking for 210 cars
and installation of traffic signals at Besgrove Street and Boneo Road intersection are planned.
Expected delivery date is late 2020.
The Honourable Greg Hunt MP – Federal Minister for Flinders has announced a $5 million grant on
29 June 2018 towards the project. The outcomes of outstanding grant applications to the Victorian
State Government are expected to be known by the end of October 2018.
Early works are scheduled for commencement in October 2018. A contract has been awarded for
construction of site car parking and a storm water drain diversion. Council will consider awarding a
contract for relocation of the woodworkers and radio clubs to Vern Wright Reserve, Capel Sound,
at its 9 October 2018 meeting.

Image: Artists Impression of Rosebud Aquatic Centre
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Rosebud: New Player Change Rooms & Amenities at Olympic Res.
Update:

September 2018

Project Value:

$3 million

Project Manager:

Sam Polatidis

This development will provide additional change rooms to meet the increased demand of sporting
activities at this reserve.
The existing change room area will be demolished for a new standalone pavilion that will provide
new: player and umpire change rooms, toilets and storage. Upgrade works to the existing social
room building will include the refurbishment of the social room amenities along with the addition of
external public toilets, upgraded carpark and a standalone scorers box.
Completion of stage 1 works including car parking, scorers box, social room toilets and external
public toilets were all completed prior to the commencement of the 2018 football season.
Stage 2 works which includes the construction of a new players changeroom building is
progressing well. Over the next month external block work walls, roofing, windows, services
installation including water, power and stormwater will be completed.
It is anticipated that this project will be completed October 2018.

Image: Player change room pavilion
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Somerville: Rebuild of the Somerville Recreation & Community Centre
Update:

September 2018

Project Value:

$9.5 million

Project Manager:

Jarrod Filosa

Works continue to progress at the Edward Street site for the rebuild and redevelopment of the
Somerville Recreation and Community Centre.
Key recent construction activities include in-ground plumbing services and installation of the
concrete slab to the sports stadium. Due to its size and the required fall tolerances, the slab is
being poured in six separate stages. Erection of structural steel members will follow. Internal
framing is also scheduled over the coming weeks.
The expanded sports stadium and community facilities are due for completion in early April 2019.

Images: Site works underway – Primary and secondary steel, pre-cast concrete
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Tyabb: Tyabb Pavilion – Unisex Changerooms
Update:

September 2018

Project Value:

$900,000

Project Manager:

Alex Chisholm

The existing pavilion at Bunguyan Reserve in Tyabb is set to undergo an extension.
The works are to take place directly adjacent to the existing club rooms and will include:
• The addition of two new unisex changerooms,
• Two new unisex amenities rooms
• Protection of existing services
• Upgrade of utility supply to the existing building
Tendering for the works have recently closed, with award due in late-October.
These works are expected to take several months to complete and will be finished sometime in
early to mid-2019.

Figure 1: Proposed Extension and Existing Pavilion
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OPEN SPACES AND RESERVES
Balnarring: Civic Court Reserve landscaping revitalisation
Update:

September 2018

Project Value:

$640,000

Project Manager:

Jarrod Filosa

A contract has been awarded to undertaken landscaping revitalisation works at Civic Court
Reserve in Balnarring. The works will enhance the passive recreation space and deliver
improvements through the creation of an amphitheatre and performance space, an area for market
stalls, walking trails, nature-based play elements, a bush foods plantation, extensive indigenous
planting and natural swales to improve drainage.
The commencement of works was officially launched during August with a visit from Daniel Mulino
MP (State Member for Eastern Victoria), in acknowledgement of the grant funding contribution
through the Growing Suburbs Fund ($290,000). The local Bendigo Bank branch is also contributing
$50,000, with Mornington Peninsula Shire matching with $300,000.
Works are scheduled to commence October, and a Community Planting Day planned for April/May
2019.

Images: Community Group Project Commencement
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Capel Sound: Truemans Road Recreation Reserve Oval 1
Reconstruction
Update:

September 2018

Project Value:

$750,000

Project Manager:

Mitchell Heggen

Oval 1 at Truemans Road Recreation Reserve is currently in very poor condition, with an uneven
surface and damaged irrigation system. This project is to compact and reconstruct the oval. The
shape will be adjusted to allow two full-sized soccer pitches side-by-side. This ground is primarily
for use by the Tootgarook Cricket Club and Rosebud Heart Soccer Club.
The project has been tendered and the evaluation of submissions is currently being carried out.
Construction is to commence in November and is likely to be completed in April 2019.

Image: Concept design of Oval 1 reconstruction
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Capel Sound: Truemans Road Cricket Nets
Update:

September 2018

Project Value:

$250,000

Project Manager:

Mitchell Heggen

The Cricket Nets at Truemans Road Recreation Reserve are currently in very poor condition. This
project is to design and construct new nets. There will be three lanes for use by Tootgarook Cricket
Club and one lane for public use.
Tenders for this project closed in August and are currently being evaluated. Works are scheduled
to start in October and be completed prior to Christmas.

Image: Concept design of the cricket nets
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Crib Point: Lens Reserve Landfill Capping Rehabilitation
Update:

September 2018

Project Value:

$240,000

Project Manager:

Aaron Slight

Project Status:

Delivery

The Crib Point former landfill located at Lens Reserve is currently managed under a Post Closure
Pollution Abatement Notice (PCPAN) issued by EPA Victoria. This regulatory notice currently
requires the Mornington Peninsula Shire to complete rehabilitation works on the existing landfill
cap to improve surface drainage.
Works will be undertaken to regrade the surface to remove depressions and undulations where
surface water can pond and potentially impact on the capping layer.
The importation of clean fill material has commenced which will be spread, levelled and seeded.
The project is planned for completion by December 2019.

Image: Plan of Lens Reserve works area
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Crib Point: Crib Point Recreation Reserve oval reconstruction
Update:

September 2018

Project Value:

$TBC

Project Manager:

Jarrod Filosa

A design consultant, specialising in sports fields, drainage, turf and irrigation has been engaged to
undertake an existing condition assessment and design for reconstruction of the main sports oval
at Crib Point Recreation Reserve.
Services will commence during September, with detailed costing to inform a future Capital Works
bid for delivery funding.

Crib Point: Woolleys Reserve Equestrian Manége
Update:

September 2018

Project Value:

$50,000

Project Manager:

Aaron Slight

Project Status:

Design & Approvals

As part of the Woolleys Road Reserve Masterplan, works will be undertaken to install a new
dressage arena to improve facilities for local user groups.
A consultation process is currently in progress with the user groups of the Woolleys Reserve
Equestrian Centre with the vision to design of a 30m x 60m sand equestrian manége.
Design work is planned for completion by November 2018. Delivery of the project will be
undertaken by user groups as a Community Capital Project.

Image: Woolleys Reserve Master Plan image.
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Mornington: Civic Reserve Athletics & Soccer
Update:

September 2018

Project Value:

$6.25m

Project Manager:

Sam Polatidis

This project includes the construction of an all-weather athletics track and four soccer pitches (two
with lighting) at Civic Reserve, Mornington. These facilities will be primarily for use by the
Mornington Athletics Clubs and the Mount Martha Soccer Club. Supporting infrastructure includes
upgrades to services, a storm water basin, extensive landscaping, footpaths and car parking.
Contractor Turf One has been appointed to complete the construction of these new facilities. The
site has been fenced off with drainage and bulk earthworks excavation works commencing early
September 2018. The site is expected to be handed back to the community in May 2019.

Image: Civic Reserve Master Plan image.
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Mornington: Mornington Bowls & Croquet Clubs Car Park
Update:

August 2018

Project Value:

$725,000

Project Manager:

Sam Polatidis

This project is to construct a sealed car park for the Bowls and Croquet Clubs at Civic Reserve,
Mornington. The existing unsealed car park currently floods during significant rain events and is
heavily potholed. It is heavily used on most days of the week and will also be required for the new
athletics and soccer facilities.
The works are nearing completion with asphalt works and line marking to be completed October
2018.

Image: Mornington Bowls and Croquet car park under construction.
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Portsea: Police Point Cottage 6 Refurbishments
Update:

September 2018

Project Value:

$450,000

Project Manager:

Alex Chisholm

The heritage-listed Superintendent’s Cottage at Police Point in Portsea is set to undergo a muchneeded refurbishment.
Amongst other things the works will involve:
• Repairs to the roof and drainage system
• Waterproofing of the building
• Provision of power and sewer connections to the building
• Exterior repairs to weatherboards, doors, windows etc
• Painting inside and out
• Installation of new bathroom and other amenities
• Various other repair works
The intention of the works is to help preserve the building, bring it up to an occupiable level, and
allow the facility to provide a practical community use.
Tendering for the works have recently closed, with award due in late November.
These works are expected to take several months to complete and will be finished sometime in
mid-2019.

Figure 2: Existing Superintendent's Cottage (Cottage 6)
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Red Hill: Netball Courts
Update:

September 2018

Project Value:

$600,000

Project Manager:

Mitchell Heggen

This project is to construct new netball courts at Red Hill Recreation Reserve for the Red Hill
Football Netball Club. The courts will be lit with LED lighting to night game levels, have coach
boxes and will be fully compliant with Netball Victoria guidelines. These courts will also be used for
stalls on Market and Show days.
Tenders for this project closed on 4 September and they are currently being evaluated, prior to
going to council for approval. Construction is expected to start in November and be completed prior
to the 2019 netball season.

Image: Red Hill Netball Courts concept design
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Rye: Netball Courts
Update:

September 2018

Project Value:

$500,000

Project Manager:

Mitchell Heggen

This project is to reconstruct the netball courts at RJ Rowley Reserve in Rye to provide a safe, high
quality facility that is compliant with Netball Victoria’s guidelines. The courts will primarily be for use
by the Rye Football Netball Club. All courts are to be surfaced with an acrylic product. The two
primary courts will be lit with LED lights to night game levels, have coach boxes and will be fully
compliant with Netball Victoria guidelines. The two secondary courts will be unlit, with one as a
multi-use netball and basketball court.
Tenders for this project closed on 4 September and they are currently being evaluated, prior to
going to council for approval. Construction is expected to start in October and be completed prior
to the 2019 netball season.

Image: Rye Netball Courts detailed design
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Rye: Boat Ramp Upgrade
Update:

September 2018

Project Value:

$1.2m

Project Manager:

Chris Lyne

The Rye Boat Ramp is in poor condition and experiences long waiting times for launching and
retrieval on peak summer days. This project has been delayed by a VCAT hearing and is now
being fast-tracked following a favourable decision in May. The scope includes demolition of the
existing three ramps, construction of four new ramps, construction of a new jetty and realignment
of the reversing lanes. This project is joint-funded by the Shire and the state government
Department of Economic Development, Jobs, Transport and Resources’ Boating Safety and
Facilities Program.
This contract has been tendered and the contract awarded to experienced contractor Simpson
Construction Company. Works commenced 27 August 2018, the boat ramps are planned for
completion by 30 November 2018 and the jetty completed by March 2019. No works are to occur in
the busy summer period between December and January.
Works are currently progressing well and are on time. The coffer dam is in place, enabling the
excavation of the new ramps whilst being protected from the bay. The piles for the new jetty have
also been installed.

Image: Coffer dam in place, works progressing well
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Rye: Rye Foreshore Rejuvenation
Update:

September 2018

Project Value:

$920,000

Project Manager:

Chris Lyne

The highly-visited Rye Foreshore is currently in a dilapidated state. Detailed drawings were
completed in the 2016/17 financial year to rejuvenate the foreshore area, including the protection
and revegetation of the dune system and construction of boardwalk and central plaza areas around
the pier. Works will include the removal of the outfall on the east side of the pier and the
construction of Water Sensitive Urban Design (WSUD) features such as rain gardens and
permeable paving.
A grant application for Melbourne Water’s Living Rivers Fund was successful. The tenders have
been evaluated and the contract awarded to experienced local firm Maw Civil. Works commenced
in late June. Demolition and setout works have been completed and works are progressing well.
One section of the foreshore has experienced significant erosion and is currently being redesigned
for delivery in Feb-March 2019. The main component of the project will be completed by the end of
November.

Image: Rye foreshore boardwalk under construction
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Somerville: Replacement of the Historical Fruit Growers’ Machinery
Shed, Fruit Growers’ Reserve
Update:

September 2018

Project Value:

$350,000

Project Manager:

Alex Chisholm

Works to replace the Fruit Growers’ Reserve historical machinery shed are now complete. The
existing open-air shed has been demolished and a new weather-proof structure has taken its
place.
The new building is significantly larger than what is being replaced and includes the following
elements:
•
•
•
•

Disabled-accessible toilet
Kitchenette
Able area to work on restoring machinery within the building
Veranda along the full length of the building with large windows for public viewing during
non-operating hours
• Two large roller doors at either end of the building for easy loading and unloading of fruit
growing machinery
• New footpath to the building
The building will be officially opened on the 10th of October 2018.

Image: Completed Machinery Shed, topsoil and grass seed have since been laid around the building
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ROADS, STREETSCAPES & FOOTPATHS
Dromana: Boundary Road Car Park Extension
Update:

September 2018

Project Value:

$85,000

Project Manager:

Aaron Slight

Project Status:

Design & Approvals

Works are planned to be undertaken at the Boundary Road local shopping precinct to improve car
parking and pedestrian access to Hillview reserve.
Pavement and kerb works will be undertaken to enable the car park layout to be improved to
increase parking capacity. A pedestrian refuge island will also be installed in Boundary Road along
with pedestrian path links.
The project is in detailed design with permits required to remove two trees to facilitate the works.
The plan below has been revised from the previous plan. This plan shows the pedestrian refuge is
about midway along the carpark, compared to the previous location to the East of the carpark.
This option has been reviewed internally and by the shop owners, and has been approved for
construction. The design will be completed in October.
Works are planned to commence in February 2019.

Image: Car park option for Boundary Road
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Dromana: Gibson Street Path
Update:

September 2018

Project Value:

$57,000

Project Manager:

Mitch Heggen

Project Status:

Delivery

Footpath construction works planned to provide connectivity between existing path links in Gibson
Street and Beach Street.
Works have recently been completed with only minor outstanding items to be addressed.

Image: Gibson St Path Layout Plan
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Dromana: Safer Residential Areas
Update:

September 2019

Project Value:

$57,000

Project Manager:

Mitch Heggen

Project Status:

Design & Approvals

The Safer Residential Areas project focuses on improving road safety on local streets throughout
the shire. Through analysis of crash statistics and speed data Dromana has been one of three
areas on the Mornington Peninsula prioritised for the local area traffic management (LATM) works.
An extensive community consultation process was carried out in early 2018 to seek feedback from
local stakeholders.
Detailed design is now progressing with delivery planned for the February to March 2019 period.

Image: Dromana Safer Residential Streets – Concept Plan
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Hastings: High Street Streetscape Renewal Project – Stage 3, King
Street to Salmon Street
Update:

September 2018

Project Value:

$700,000

Project Manager:

Darren Simnett

Project Status:

Delivery

The Mornington Peninsula Shire has successfully obtained partial funding through the Department
of Environment, Land, Water and Planning (DELWP) Growing Suburbs Fund 2017/19 for the
streetscape renewal of High Street Hastings from Queen Street to Marine Parade.
The streetscape redevelopment works will be carried out in stages over the next two years
(2018/19) in accordance with the High Street Hastings, Streetscape Design Framework. The High
Street Hastings, Streetscape Design Framework is available for viewing from the Shires website.
Works include the realignment of on-street parking within High Street, new exposed aggregate
concrete pavements with feature paving elements, street furniture and landscaping.
A contract for the civil construction works has been awarded to local firm Maw Civil Pty Ltd. Maw
Civil have substantial experience in delivering streetscape works for the Mornington Peninsula
Shire, and recently completed the previous stage 2 works (Victoria St to King St) of this project.
Works are progressing well on the south side of High Street with the new exposed aggregate
pavement being constructed and some new street furniture installed. The contractor is now infilling
the feature paving bands, installing new tree guards and grates. It is anticipated works will
commence on the north side of High Street very shortly. Access to all commercial premises will be
maintained by standard pedestrian management techniques. These works are programmed for
construction from August to November 2018.
Further information of this stage of works can found on the Shires website under major projects
and additionally a large A1 plan of the works is on display in the Hastings Office reception area.

Image: High Street Hastings, Streetscape Works Stage 3 – Works under construction
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Hastings: High Street Streetscape Renewal Project – Stage 4, Queen
Street to Victoria Street
Update:

September 2018

Project Value:

$1,200,000

Project Manager:

Darren Simnett

Project Status:

Design & Approvals

The Mornington Peninsula Shire has successfully obtained partial funding through the Department
of Environment, Land, Water and Planning (DELWP) Growing Suburbs Fund 2017/19 for the
streetscape renewal of High Street Hastings from Queen Street to Marine Parade.
The streetscape redevelopment works will be carried out in stages over the next two years in
accordance with the High Street Hastings, Streetscape Design Framework. The High Street
Hastings, Streetscape Design Framework is available for viewing from the Shires website.
Works include the realignment of on-street parking within High Street, new exposed aggregate
concrete pavements with feature paving elements, street furniture and landscaping.
The implementation phase of the Streetscape Master Plan Stage 4, being construction works from
Queen Street to Victoria Street is currently in scoping, preliminary design phase.
It is anticipated to public tender these works in December 2018, with construction currently
programmed from March to July 2019.

Image: High Street Hastings, Street view towards Victoria Street
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Hastings: High Street Streetscape Renewal Project – Stage 5, Salmon
Street to Marine Parade
Update:

September 2018

Project Value:

$330,000

Project Manager:

Darren Simnett

Project Status:

Design & Approvals

The Mornington Peninsula Shire has successfully obtained partial funding through the Department
of Environment, Land, Water and Planning (DELWP) Growing Suburbs Fund 2017/19 for the
streetscape renewal of High Street Hastings from Queen Street to Marine Parade.
The streetscape redevelopment works will be carried out in stages over the next two years
(2018/19) in accordance with the High Street Hastings, Streetscape Design Framework. The High
Street Hastings, Streetscape Design Framework is available for viewing from the Shires website.
Works include the realignment of on-street parking within High Street, new exposed aggregate
concrete pavements with feature paving elements, street furniture and landscaping.
The implementation phase of the Streetscape Master Plan Stage 5, being construction works from
Salmon Street to Marine Parade is currently in scoping, preliminary design phase.
It is anticipated to public tender these works in March 2019, with construction currently
programmed from June to October 2019.

Image: High Street Hastings, Street view towards Marine Parade
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Hastings: High Street Streetscape Renewal Project – Laneway Renewal
Update:

September 2018

Project Value:

$650,000

Project Manager:

Darren Simnett

Project Status:

Design & Approvals

The Mornington Peninsula Shire has successfully obtained partial funding through the Department
of Environment, Land, Water and Planning (DELWP) Growing Suburbs Fund 2017/19 for the
streetscape renewal of 5x Laneways adjoining High Street Hastings between Victoria Street and
Marine Parade.
The laneway redevelopment works will be carried out in stages over the next two years (2018/19)
in accordance with the Hastings Activity Centre Laneway Strategy. The Hastings Activity Centre
Laneway Strategy is available for viewing from the Shires website.
Proposed works include new concrete pavements with feature paving elements, laneway lighting,
street furniture and landscaping.
The implementation of the Laneway Strategy is currently in the below implementation phase;
Laneway 1 – O’Toole Walk Laneway – preliminary design phase
Laneway 2 – Fisherman’s Lane – preliminary design phase
Laneway 3 – preliminary scope phase
Laneway 4 – preliminary scope phase
Laneway 5 – preliminary scope phase
It is anticipated the preliminary design will be finalised shortly and stakeholder and community
engagement for the redevelopment works associated of Laneway 1 (O’Toole Laneway) and
Laneway 2 (Fisherman’s Lane) will be completed in October 2018. Preliminary and detail design
for Laneway 3, 4 and 5 will proceed as soon as possible. It is programmed to defer all laneway
construction until March 2019 to avoid disruptions to the Christmas trade period and the 2019
Westernport Festival. It is anticipated all Laneways will be tendered and awarded
January/February 2019.

Image: Hastings Laneway 1 to 5 for renewal
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Hastings: High Street Streetscape Renewal Project – King Street Car
Parks
Update:

September 2018

Project Value:

$380,000

Project Manager:

Darren Simnett

Project Status:

Design & Approvals

The Mornington Peninsula Shire has successfully obtained partial funding through the Department
of Environment, Land, Water and Planning (DELWP) Growing Suburbs Fund 2017/19 for the
streetscape renewal of High Street Hastings from Queen Street to Marine Parade. Part of this
project includes the formal construction of 2 car parks in King Street.
The streetscape redevelopment works and car park construction will be carried out in stages over
the next two years (2018/19) in accordance with the High Street Hastings, Streetscape Design
Framework. The High Street Hastings, Streetscape Design Framework is available for viewing
from the Shires website.
Works include the formal construction and sealing of car parks at 30/34 King Street and 35 King
Street.
We are currently in design phase investigation various options for the car park developments. It is
anticipated to tender the works in November/December 2018, with construction currently
programmed March to September 2019.
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Image: Hastings Car Park Construction
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Hastings: Safer Residential Streets
Update:

September 2018

Project Value:

$57,000

Project Manager:

Mitch Heggen

Project Status:

Design & Approvals

The Safer Residential Areas project focuses on improving road safety on local streets throughout
the shire. Through analysis of crash statistics and speed data Hastings has been one of three
areas on the Mornington Peninsula prioritised for the local area traffic management (LATM) works.
An extensive community consultation process was carried out in early 2018 to seek feedback from
local stakeholders.
Detailed design is now progressing with delivery planned for the June to July 2019 period.

Image: Hastings Safer Residential Streets – Concept Plan
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Moorooduc: Bentons Road Project Stage 2 - Bentons Road / Derril Road
/ Loders Road Roundabout
Update:

September 2018

Project Value:

$900,000

Project Manager:

Elliott Reid

Project Status:

Delivery

As part of the Federal Government’s Roads to Recovery funding program, the Shire identified the
Bentons Road / Derril Road / Loders Road intersection for upgrade.
The appropriate treatment was designed to be a roundabout, which provides significant safety
improvements to the area.
Works commenced in early 2018 with major works now complete. Lighting and landscaping works
are still to be finalised.

Image: Roundabout construction works at Bentons Road.

Mornington: Bungower Road Pedestrian Operated Signals
Update:

August 2018

Project Value:

$200,000

Project Manager:

Elliott Reid

Project Status:

Design & Approvals

As part of the Madison Hill Estate development on the corner of Bungower Road and Racecourse
Road, funding was provided to the Shire for the construction of pedestrian operated signals on
Bungower Road.
Preliminary design works have commenced to determine the appropriate location of the crossing.
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Mornington: Mornington Activity Centre and Foreshore Area –
Pedestrian Safety Improvement Project
Update:

September 2018

Project Value:

$2.135M

Project Manager:

Elliott Reid

Project Status:

Delivery

Pedestrians and cyclists will benefit from a $2.135 million investment to improve safety through
Mornington, as part of the Victorian Government's $100 million Safer Cyclists and Pedestrians
Fund.
The works to be completed as part of the project include:
•
•
•
•

Speed limits will be set at 40km/h across the Mornington Activity Centre.
New raised pedestrian crossings will be installed, and existing ones upgraded on Main
Street between Nepean Highway and the Esplanade, Waterloo Place, Eastern Ring Road,
the Esplanade and Schnapper Point Drive.
Two concrete islands will be built to provide refuge for pedestrians, one on the Esplanade
opposite the Mornington Bowls Club and another on Main Street between York and Kent
Streets.
Electronic signs and pavement markings will be installed at the commencement of the
40km/h zone on the Esplanade, Main Street and Barkly Street, and line markings will be
upgraded to improve traffic lane delineation.

Throughout August and September 2017, VicRoads and Mornington Shire Council consulted
widely with the local community with feedback indicating overwhelming support for these safety
improvements.
The first stage of the project included speed limit reductions which occurred in March 2018. In
June, a contract was awarded to Downer EDI Works Pty Ltd for the pedestrian crossing works and
commenced in August 2018.
The major works on Main Street are being undertaken at night to avoid impacts to the community.
At this stage it is expected that all works will be completed by the end of 2018.

Image: Construction works underway for Mornington Pedestrian Safety project
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Mount Eliza: Sunnyside Road Path
Update:

September 2018

Project Value:

$220,000

Project Manager:

Mitch Heggen

Project Status:

Delivery

Path works have been undertaken on the south side of Sunnyside Rd to link the Camp Manyung
entry and Sunnyside Beach foreshore.
Works are nearing completion with only minor items outstanding. Landscaping works are
scheduled to be undertaken during the Autumn planting season.

Image: Sunnyside Road Footpath
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Mount Eliza: Two Bays Road Widening Project
Update:

September 2018

Project Value:

$2.1 million

Project Manager:

Aaron Slight

Project Status:

Delivery

As part of the Federal Government’s Roads to Recovery funding program, Two Bays Road has
been identified for upgrade works. The proposed works include widening the road by
approximately one metre, installing kerbing on the north-western side of the road as well as line
marking and signage improvements. The widened road will include a bike lane for the uphill lane.
Works have recently commence and are planned for completion by February 2019.

Image: Two Bays Road, Mount Eliza – Road Widening
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Mount Eliza: Wooralla Drive Blackspot Project
Update:

July 2018

Project Value:

$970,000

Project Manager:

Elliott Reid

Project Status:

Delivery

Traffic management improvement works are to be undertaken in Wooralla Drive between St Kilda
Street and Maughan Road.
Works will include the construction of a roundabout at the intersection of St Kilda Street along with
the installation of a centre median island from St Kilda Street to Brighton Crescent, installation of
guard rail and improved public street lighting.
The project is being funded by the Federal Governments National Black Spot program as a result
of recorded crash history at this location.
Works are nearing completion with only minor items outstanding. Landscaping works are
scheduled to be undertaken during the Autumn planting season.

Images: Wooralla Drive Blackspot Works – Roundabout and Centre Median
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Rosebud: Rosebud Aquatic Centre Car Park
Update:

September 2018

Project Value:

$1.7million

Project Manager:

Elliott Reid

Project Status:

Procurement

The delivery of Rosebud Aquatic Centre Development proposes a program of early works for the
site. Part of the early site works include the construction of the carpark and diversion of a
stormwater outfall drain.
Key elements of the car park include, 380-spaces throughout the precinct, exposed aggregate
footpaths, pram ramps, concrete kerb and channel, vegetation removal, drainage (including Water
Sensitive Urban Design), line marking, signage, electrical connections, lighting installation and
landscaping.
A contract for the works was recently awarded. Works are expected to commence in October 2018
and take six months to complete.

Image: Rosebud Aquatic Centre Carpark Design

Page 115

Rosebud: Safer Residential Streets
Update:

September 2018

Project Value:

$57,000

Project Manager:

Mitch Heggen

Project Status:

Design & Approvals

The Safer Residential Areas project focuses on improving road safety on local streets throughout
the shire. Through analysis of crash statistics and speed data Rosebud has been one of three
areas on the Mornington Peninsula prioritised for the local area traffic management (LATM) works.
An extensive community consultation process was carried out in early 2018 to seek feedback from
local stakeholders.
Detailed design is now progressing with delivery planned for the February to March 2019 period.

Image: Dromana Safer Residential Streets – Concept Plan
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Rye: Point Nepean Road Footpath – Stage 2
Update:

September 2018

Project Value:

$1.1 million

Project Manager:

Elliott Reid

Project Status:

Delivery

The missing link section of footpath between Canterbury Jetty Road and Minnimurra Road in Rye
was identified as a high priority for construction within the Shire’s footpath construction strategy.
Due to the length of the project it has been split into two stages. Stage 1 stretched from Canterbury
Jetty Road to Tyrone Boat Ramp Car Park, which was constructed earlier in 2017. Stage 2
includes the construction of a footpath from the stage 1 path to the existing footpath at Minnimurra
Road in Rye.
The design will include a 2 metre wide exposed aggregate concrete footpath to match in with the
stage 1 works as well as the existing footpath along Point Nepean Road in Blairgowrie. In sections
where there are steep embankments, retaining walls are being installed.
Works are underway with completion expected in October 2018.

Image: Point Nepean Road, Footpath – Stage 2 – Construction Works
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Shoreham: Shoreham Village Car Park
Update:

August 2018

Project Value:

$50,000

Project Manager:

Elliott Reid

Project Status:

Design & Approvals

The Shire’s Traffic & Transport Team undertook a parking study in Shoreham in the 2017/18
financial. The findings from the study recommended parking changes on Cliff Road.
Community consultation is currently being undertaken on the proposal, pending the outcomes of
the consultation it is anticipated works will be undertaken in 2019.

Image: Shoreham Village Parking Study – Preliminary Design Option
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Somerville: Pottery Road and Jones Road Intersection Improvements
Update:

November 2017

Project Value:

$400,000

Project Manager:

Elliott Reid

In 2017, the Shire has completed detailed design for an intersection upgrade at Pottery Road and
Jones Road in Somerville. The design will allow the intersection to operate adequately given the
truck movements in and out of Pottery Road.
At the 8 November 2017 Council Meeting, Council resolved to request further information about the
truck usage and volumes prior to committing any funding for construction.

Image: Aerial Photo – Jones Rd/ Pottery Rd Intersection
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Sorrento: Coppin Road Path
Update:

September 2018

Project Value:

$800,000

Project Manager:

Elliott Reid

Project Status:

Design & Approvals

The purpose of the Coppin Road path project is to create a safe footpath that links Melbourne Rd
and Point Nepean Rd and to service both Primary Schools and the bus route along Coppin Rd.
This path will also fill in missing links that will connect to existing footpaths on abutting streets.
The project scope has recently increased to include road widening and drainage works. The road
width was a concern raised by residents, as Coppin Road is a public bus route and also has many
buses crossing paths with each other at school pick up and drop off times.
Detailed design has now been completed and the redesigned project soon to go out to public
tender.
Construction is forecast to commence early 2019.

Image: Coppin Road Site Layout Plan.
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Rosebud: Destination Rosebud – Gateway Structure
Update:

September 2018

Project Value:

$200,000

Project Manager:

Darren Simnett

The proposed Rosebud Gateway Sculpture comprises of two elements, ‘Sails’ and ‘Helix Wave’ by
appointed artist Matthew Harding. Located within the centre median of Point Nepean Road the
sculptures mark the western and eastern entrances to the Rosebud township. The sculptures
reference the origin of the Rosebud name, which came from the cargo vessel that ran aground on
the foreshore in 1855. The sculptures utilise reclaim timbers from the recent refurbishment of the
Rosebud pier.
The two Gateway sculptures, installed in December 2017 have now been complemented with the
installation of aesthetic feature lighting. All lighting components have been installed and United
Energy recently completed the new electricity supply connection for the eastern ‘Sails’ sculpture. It
is anticipated the new supply connection for the ‘Helix wave’ will be completed in the coming
weeks. Both sculptures are installed within the Point Nepean Road centre median, with the
eastern ‘Sails’ sculpture near the intersection of Adams Avenue and the western ‘Helix wave’ near
the intersection of Third Avenue.

Images: Installation of Rosebud Gateway ‘Sails’ Sculpture & ‘Helix Wave’ Sculpture

Images: Installation of aesthetic feature lighting - Rosebud Gateway ‘Sails’ Sculpture
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DRAINAGE & SLOPE STABILITY
Capel Sound: Muir Court Pump Station
Update:

September 2018

Project Value:

$300,000

Project Manager:

Aaron Slight

Project Status:

Delivery

As part of the Shire’s Local Integrated Drainage Strategy (LIDS), works planned for Muir Court in
Capel Sound to reduce the risk of property damage and to public safety from localised flooding.
A pump well is to be constructed in the low point of Muir Court to drain the area during excessive
storm events and will be supplemented by the construction of a levee bank alongside Chinamans
Creek by Melbourne Water in the near future.
This solution will provide protection for residents in Muir Court for storm events up to the 1 in 100
year Average Recurrence Interval (ARI).
Works will commence in early October and will take approximately 4 weeks to complete.

Image: Pit excavation

Muir Court Site Layout Plan
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Flinders: The Avenue Precinct Drainage Upgrades Stage 2
Update:

September 2018

Project Value:

$950,000

Project Manager:

Mitch Heggen

Project Status:

Delivery

As part of the Shire’s Local Integrated Drainage Strategy (LIDS), works are currently underway to
upgrade existing drainage within The Avenue precinct in Flinders.
The project aims to intercept the migration of flood water in the precinct and improve stormwater
quality through the implementation of Water Sensitive Urban Design (WSUD) initiatives.
Pipe installation works have been undertaken in The Avenue and Barker Street and are currently
progressing in Hurst Street.
Works are programmed for completion in November 2018.

Image: completed pipe installation in The Avenue & Barker Street
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Mornington: Cook Street Drainage Mitigation Works - Stage 3
Update:

September 2018

Project Value:

$800,000

Project Manager:

Mitch Heggen

Project Status:

Delivery

The proposed works are for the continuation of Cook Street Drainage Mitigation Works Stages 1 &
2, which have been completed. The whole project will provide for the upgrade of the existing
drainage system, by reconstruction of the stormwater network that services both commercial and
residential areas of the Mornington Township. As a result of the mitigation works, Cook Street,
Grange Road, Franklin Place, Gordon Street, Murray Street, Barkley Street, Pearson Street,
Eastern Ring Road, Main Street, Tanti Avenue and The Esplanade will see significant drainage
improvement.
The Cook Street Drainage Mitigation Works form part of the “Integrated Local Flood Management
and Drainage Strategy”. The strategy has several key outcomes, to flood map the entire Peninsula,
to implement a capital flood mitigation program as a result of the mapping and to develop planning
overlays to protect future development.
The construction of Stage 3 will be drainage works in the Eastern Ring Road between Main Street
and Vale Street, Murray Street between Barkly Street and the Reserve and within the Government
Road beside The Bays Hospital from Vale Street to Elizabeth Street.
The Proposed Construction works include:
• Underground drainage pipes and pits;
• Concrete kerb;
• Asphalt pavement; and
• Other associated works.
Works are nearing completion with kerb and pavement reinstatement works underway.

Image: Cook Street Drainage staging plan
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Mornington: Roberts Road Drainage Upgrades
Update:

September 2018

Project Value:

$250,000

Project Manager:

Kushan Perera

Project Status:

Delivery

Drainage improvement works will be undertaken in Bungower Road and Roberts Road in order to
reduce the risk to public safety and property damage from flooding during large storm events.
A 600mm diameter underground drainage pipe will be installed within the existing road shoulder of
Bungower Road and within the unsealed horse track in Roberts Road.
The pipe will link the existing drainage culvert crossing Bungower Road to an existing underground
outfall drain in Roberts Road near Leilani Court.
Works will include;
-

Underground pipe and pit installation

-

Shoulder sealing in Bungower Rd above the new pipe

-

Reinstatement of the horse track and fencing

Works are planned to commence in October 2018..

Image: Site Layout Plan
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Mount Eliza: Sunnyside Beach Drainage Outlet Works
Update:

June 2018

Project Value:

$250,000

Project Manager:

Aaron Slight

Project Status:

Procurement

Through the Mornington Peninsula beach outlet condition assessment, the Sunnyside Beach
drainage outlet has been prioritised for remedial works to address public safety and functionality
concerns.
The drain is in poor condition, and it will be replaced with a similar structure in the same location.
Combined with these works, a grant has been received from the Port Phillip Bay Fund to install a
Gross Pollutant Trap onto the drain to improve water quality discharging into Port Phillip.
Delivery is planned to be undertaken early 2019.

Image: Existing stormwater outlet

Aerial of existing area

Rosebud: Waranilla Avenue Drainage Improvements
Update:

June 2018

Project Value:

$250,000

Project Manager:

Aaron Slight

Project Status:

Design & Approvals

As part of the Shire’s Local Integrated Drainage Strategy (LIDS), flood mapping studies have
identified stormwater drainage concerns in the Warranilla Avenue and Woombi Avenue area of
Rosebud.
A whole of catchment analysis is currently in progress to ascertain the exact cause(s) of flooding
and how best to mitigate the issues.
It is anticipated that analysis will be completed, and detailed design will commence in November
2018.
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CONCEPTUAL & DETAILED DESIGNS
Blairgowrie: St Johns Wood Road
Update:

February 2018

Project Manager:

Mark Newnham

Functional design and investigation is underway for traffic management improvements along the
length of St Johns Wood Road, between Pt Nepean Road and the Mornington Peninsula National
Park and includes intersection treatments, raised platforms, sealed shoulders and car parking
configurations.
A process of community consultation is about to commence.

Image: Car parking concept plan near Blairgowrie commercial precinct

Moorooduc: Bentons Road Project Stage 3 - Bentons Road
Reconstruction
Update:

August 2018

Project Value:

$1.4million

Project Manager:

Elliott Reid

Project Status:

Design & Approvals

As part of the Federal Government’s Roads to Recovery funding program, the Shire has identified
a section of Bentons Road for upgrade, situated between Moorooduc Highway and Derril Road.
Detailed design is underway to widen the road to accommodate suitable traffic lanes. The plans
will also give consideration to improving drainage in the local area and minimising the impact to
existing vegetation.
The project is progressing though design with works planned for the 2019/20 financial year.
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Mornington: Mornington Community House
Update:

September 2018

Project Value:

~ $4 million

Project Manager:

Jarrod Filosa

A new Mornington Community House is proposed as significant expansion to the Studio@PCT hall
within the Wilsons Road community facilities precinct. Other key uses of the site include the
Peninsula Community Theatre, local radio station, The Corner Youth Centre and the Mornington
Men’s Shed.
The proposed facility would include a large central kitchen space, a wet-area arts activity space, an
IT learning centre, child care and carpark upgrades.
Detailed design will progress this financial year. An external grant funding application has also
been submitted to the Growing Suburbs Fund for delivery of the works.

Image: Concept plan for Mornington Community House
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Mornington: Alexandra Park Pavilion Unisex Upgrades
Update:

September 2018

Project Value:

$100,000

Project Manager:

Sam Polatidis

Alexandra park is a well utilised pavilion and caters for four sporting clubs including:
•
•
•
•

Mornington Football Netball Club
Mornington Junior Football Club
Peninsula Raiders Super Rules Football Club
Mornington Cricket Club

Most clubs across the peninsula have accommodated the growth in female participation over the
years, however older facilities now do not meet the current day requirements and standards to
adequately service this increase in female participation.
This project will be designed to meet current building and sporting codes to facilitate female
participation including unisex players and umpire change rooms, public toilets and adequate store
rooms.
Architects JMA have been engaged to undertake the detailed design for this project.

I
Image: Alexandra Park Pavilion ground floor concept plan
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Mount Eliza: John Butler Reserve public toilet
Update:

September 2018

Project Value:

$TBC

Project Manager:

Jarrod Filosa

Design of a new public toilet to John Butler Reserve advanced. A current public toilet is located
within the carpark but is quite old and no longer meets the expected standards.
The new facility will be located near the playground (which is also proposed to be upgraded) and
incorporate three unisex cubicles including one parents / wheelchair compliant cubicle.
Construction is planned for 2018/19, subject to successful acquisition of Heritage approval.

Image: Early concept sketch of the proposed public toilet replacement, John Butler Reserve Mount Eliza
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Mount Eliza: Mornington to Moorooduc Bay Trail
Update:

September 2018

Project Manager:

Aaron Slight

This project was identified as part of the Bay Trails and Strategic Network Paths Strategy and is to
provide a connection between Yuilles Road Mornington and the Moorooduc Highway Roundabout
at Eramosa Road West.
The provision of the path is to provide recreational use for residents and tourists and assist in
connections between townships.
Currently there is a concept design for the path location. The proposed location will require
submissions to Melbourne Water, South East Water, DSE, and Victrack. Also investigations
regarding vegetation and the need for a CHMP will need to be undertaken.
Detailed design is currently awaiting the results of a flora assessment, this cannot be completed
until November as the nationally listed River Swamp Wallaby Grass is only available in November.
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Mount Eliza: Nepean Highway Path
Update:

September 2018

Project Manager:

Aaron Slight

This project was an outcome from the Shire’s Footpath Construction Strategy and is to be a
Footpath from Volitans Avenue to Mornington Secondary College. The path will be a two metre
wide path and will provide a means of safe access by way of a formalised surface ensuring an all
year access and use.
There is a functional design for the path with some outstanding issues of Cultural Heritage,
approval from Melbourne Water, Vicroads and discussions with the school regarding location of the
path within the school’s boundaries at the entrance.
The detailed design has been completed.

Image: Nepean Highway Mount Eliza – Footpath Design

Mount Martha: Augusta Street Group Street Construction
Update:

February 2018

Project Manager:

Mark Newnham

A preliminary layout plan has been prepared for the purposes of community consultation for the
construction of Augusta Street, Matthew Street, Mark Street and Gregory Street in Mt Martha.

Image: Augusta St group preliminary layout plan
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Rye: Napier Street Plaza
Update:

August 2018

Project Value:

$200,000

Project Manager:

Elliott Reid

Project Status:

Design & Approvals

As part of the Rye Township Plan, Napier Street Plaza has been identified as a key project.
The Napier Street Plaza will become the main pedestrian promenade within the township. It forms
the extension of the historic pier axis/ foreshore promenade to create a plaza space linking the
township and existing community facilities back to the foreshore. It will become the main
pedestrian promenade within the township. One end of the plaza will become a shared zone
specifically designed for pedestrian priority whilst being wide enough to accommodate through
traffic into the shared zone on Campbell Laneway. (Rye Township Plan, 2017).
Preliminary design works have commenced.

Image: Photos of concept plans for Napier Street Plaza.
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Rye: Pt Nepean Road Traffic Management Improvements
Update:

August 2018

Project Manager:

Elliott Reid

As part of the Rye Township Plan, the upgrade of Point Nepean Road has been identified as a key
project.
Point Nepean Road is the main commercial strip within the township. Carrying all traffic through
Rye and at the same time accommodating large numbers of pedestrians and their activities. A
combination of road infrastructure improvements including reduction in traffic lanes, on street cycle
links, additional signalised pedestrian crossings and reduced traffic speed will allow for a more
accessible and safe Township.
Reducing the road width down to two-lanes at the mid-block sections and increasing the lanes at
signalised intersections will allow for improved traffic conditions, provide extended public domain
pavement and a central median which will act as a pedestrian refuge and allow for additional street
tree planting, whilst maintaining views to the Bay
(Rye Township Plan, 2017).
Preliminary design works have commenced.

Image: Point Nepean Road Traffic Management Concept
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Rye: Rye Foreshore Car Park
Update:

August 2018

Project Manager:

Elliott Reid

As part of the Rye Township Plan, the construction of a carpark on Rye Foreshore has been
identified as a key project.
The carpark will consolidate the existing horseshoe carpark adjacent to the Scout’s Hall as well as
part of the Pier carpark. As part of the Rye Township Plan, Napier Street Plaza has been identified
as a key project.
Preliminary design works have commenced.

Image: Preliminary concept design for Rye Foreshore Car park
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St Andrews Beach: Road Construction Project
Update:

September 2018

Project Value:

$TBC

Project Manager:

Elliott Reid

Project Status:

Planning

Preliminary design works have been undertaken to construct the St Andrews Beach road to an
appropriate standard.
Community meetings were held throughout September with further design works undertaken
following the feedback.

Image:
Preliminary design works for St Andrews Beach Road Construction.
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Tootgarook: Wilkinson Street Road & Drainage Upgrades
Update:

August 2018

Project Value:

$TBC

Project Manager:

Aaron Slight

Project Status:

Design & Approvals

Wilkinson Street between Carmichael Street and Burdett Street has been identified as requiring
road and drainage works to address safety and amenity issues associated with access the
Tootgarook Primary School.
The project is currently in a preliminary design phase to scope required works and establish
funding requirements.
It is proposed to fund works from the Shire’s Roads to Recovery allocation and deliver the works in
2019.

Image: Aerial Photo – Wilkinson St, Tootgarook
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COMPLETED WORKS
Crib Point: The Esplanade Road Safety Improvements
Update:

July 2018

Project Value:

$750,000

Project Manager:

Elliott Reid

As part of ongoing measures undertaken by the Mornington Peninsula Shire to improve road safety
across the Peninsula and in conjunction with the Federal Government’s National Black Spot
Program, road safety improvements works have been completed along The Esplanade and
Woolleys Road in Crib Point.
The funding for the works was provided by the federal government to address the high number of
crashes that have occurred in the area. The works completed include safety barrier installation
around the curves as well as road widening on The Esplanade and Woolleys Road between
Disney Street and Jacks Beach reserve.

Image: Photos of works along The Esplanade
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Hastings: High Street Streetscape Renewal Project - Stage 2 Victoria
Street to King Street
Update:

July 2018

Project Value:

$680,000

Project Manager:

Darren Simnett

The Mornington Peninsula Shire successfully obtained partial funding through the Department of
Environment, Land, Water and Planning (DELWP) Growing Suburbs Fund 2017/19 for the
streetscape renewal of High Street Hastings from Queen Street to Marine Parade.
The streetscape redevelopment works will be carried out in stages over the next two years
(2018/19) in accordance with the High Street Hastings, Streetscape Design Framework. The High
Street Hastings, Streetscape Design Framework is available for viewing from the Shires website.
Works include the realignment of on-street parking within High Street, new exposed aggregate
concrete pavements with feature paving elements, street furniture and landscaping.
Streetscaping works between Victoria Street and King Street have been completed.

Image: Completed Streetscape Works Stage 2
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Mount Eliza: Emil Madsen Reserve Master Plan - Stage 2
Update:

July 2018

Project Value:

$2.2 million

Project Manager:

Tom Haines-Sutherland

The goal of Emil Madsen Reserve Master Plan Stage 2 is to provide additional junior AFL, cricket
and netball facilities for the growing township of Mount Eliza.
The scope of works includes:
• Construction of a new oval for AFL and cricket, including irrigation, drainage and lighting;
• Construction of 3 new netball courts including lighting;
• Upgrade of the Reserve’s power supply;
• Lighting of two existing soccer pitches;
• Construction of a large new asphalt car park; and
• Landscaping of a designated cultural precinct.
The construction of two soccer pitches was completed as part of Stage 1 of works.
The project is being joint-funded by the Victorian Government, Department of Environment, Land
Water and Planning, Sports and Recreation Victoria, Mount Eliza Junior Football Club and the
Shire.
All major items of work are now complete. The final surface coat for the netball courts will be
applied and the entry road will be sealed between Wooralla Drive and the new car park in spring
2018. 5000 locally indigenous plants were planted in the cultural precinct in June. The first football
games were played on the new oval in May and netball started in June.

Image:
Works completed at Emil Madsen Reserve (drone photo).
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Mount Martha: Ferrero Reserve Sports Pavilion Stage 2 - Unisex Change
Room and Public Amenities Construction
Update:

July 2018

Project Value:

$500,000

Project Manager:

Sam Polatidis

This project is the second stage to the upgrade of the Ferrero Reserve Sports Pavilion which will
provide upgraded unisex player change rooms and public amenities for the Ferrero Reserve clubs.
These upgrades will provide better unisex facilities to enhance and promote female participation at
the reserve public amenities which comply to current standards.
Construction works have reached practical completion.

Images: Change room

Image: External Cladding
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Mount Martha: Dallas Brooks Reserve New Soccer Pitch Lighting
Update:

July 2018

Project Value:

$157k

Project Manager:

Sam Polatidis

The installation of new lighting poles at Dallas Brooks Recreation Reserve, Mornington has
reached practical completion.

This project is jointly funded by the State Government (Sport and Recreation Victoria’s ‘Small
Scale Facility Program’), Mornington Soccer Club and Mornington Peninsula Shire.

Image: New light poles.
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Red Hill: Cricket Net Construction
Update:

July 2018

Project Value:

$165,000

Project Manager:

Tom Haines-Sutherland

This project is the first stage of the netball court project for Red Hill Recreation Reserve. The
netball courts are proposed to be constructed at the location of the existing cricket nets, so the
cricket nets are being reconstructed in an alternative location. This project will also provide a much
better training facility for the Red Hill Cricket Club.
Works are now complete with minor clean-up and handover to the Club required.

Image: Red Hill Cricket Nets post-completion.

Page 143

Rosebud: Hinton Street School Crossing
Update:

August 2018

Project Value:

$90,000

Project Manager:

Mitch Heggen

The Shire has received funding from the TAC small scale infrastructure grants program to install a
raised platform school crossing, splitter island with pedestrian refuge and connecting pathway in
Hinton Street to enable safer pedestrian access to Our Lady Fatima Primary School.
Construction was completed over the July school holidays with the footpath extending to the
existing path along Besgrove Street.

Rye: Waste Disposal Centre
Update:

July 2018

Project Value:

$400,000

Project Manager:

David Hampton

A leachate storage tank (one megalitre storage capacity) has been erected at Rye Waste Disposal
Centre. The new tank consists of a steel walled open topped cylindrical tank with a flexible
membrane liner and a leachate spillage catch drain beneath the tank. It has been fitted with a
mechanical aeration system to reduce the ammonia and BOD levels of the leachate to the point
where the leachate meets South East Water trade waste sewer discharge criteria. The tank was
commissioned in June 2018 and will now be connected to a sewer for effluent disposal under a
separate works package being managed by South East Water.

Image: New leachate storage tank and aeration pump
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Somerville: Eramosa Road West Pedestrian Refuge
Update:

August 2018

Project Value:

$41,000

Project Manager:

Mitch Heggen

The Shire has received funding from the TAC small scale infrastructure grants program to install a
pedestrian refuge island in Eramosa Road West near Station Street to enhance safety for
pedestrians crossing Eramosa Road West adjacent to community facilities in Somerville.
Construction has been completed with the pedestrian refuge now operational.
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Monthly Financial Report
Highlights
September 2018
•
•
•
•
•
•

Strong Cash position at $53M driven by approved carry forwards relating to Capital Works
and Priority Projects from FY2017/18.
Rates raised during July of $171.6M, slightly ahead of budget.
Net operating income (funds available) is inline with forecast.
Capital Works spent year to date $5.7M on 51 projects in the budget.
Priority Projects spent year to date $1.7M on 49 projects in the budget.
Capital Works carry forwards from FY18 of $19.3M net and Priority Projects of $4.9M net
are approved by Council and included in the Forecast.

3

Section 1.1 – Financial Performance Statement
As detailed in the Financial Performance Statement (“FPS”), year to date (“YTD”) net operating income (funds available) is in line with forecast. Actual YTD surplus is ahead
of forecast by $4.4M, driven by timing differences within Capital Works and Priority Projects. A closing cash position for quarter 1 of $53M.

Cash Position FY19

Capital Works Cumulative Expenditure FY19
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Section 1.2 – Financial Performance Statement
Actual
YTD FY19
$'000
Operating Income
Rates and Charges
Grants and Subsidies
User Charges
Grants Commission

Approved
Forecast
$'000

Variance
Fav/(Unfav)
%

Year to Date
Adopted
Variance
Budget
Fav/(Unfav)
$'000
%

Actual
YTD FY18
$'000

Variance
Fav/(Unfav)
%

Approved
Forecast
$'000

Full Year
Adopted
Variance
Budget
Fav/(Unfav)
$'000
$'000

Variance
Fav/(Unfav)
%

171,636
4,732
9,599
710

171,524
4,547
9,392
3,743

4%
2%
(81%)

171,524
4,547
9,392
3,743

4%
2%
(81%)

161,270
4,616
9,587
679

6%
3%
5%

171,524
13,819
29,555
5,888

171,524
13,819
29,555
5,888

-

-

186,677

189,206

(1%)

189,206

(1%)

176,151

6%

220,786

220,786

-

-

(20,987)
(6,264)
(17,708)
(1,341)

(21,715)
(7,208)
(18,066)
(1,842)

3%
13%
2%
27%

(21,715)
(7,208)
(18,066)
(1,842)

3%
13%
2%
27%

(19,539)
(6,673)
(15,308)
(1,132)

(7%)
6%
(16%)
(18%)

(76,511)
(25,650)
(72,683)
(6,492)

(76,511)
(25,650)
(72,683)
(6,492)

-

-

Total Operating Expenditure
Net Operating Income/Funds Available
Other Income/Expenditure
Capital Works (Net)
Priority Projects (Net)
Land Acquisitions and Disposals
Interest Income
Interest Expense
Debt Servicing Principal
New Borrowings

(46,300)
140,376

(48,831)
140,375

5%
-

(48,831)
140,375

5%
-

(42,651)
133,500

(9%)
5%

(181,336)
39,450

(181,336)
39,450

-

-

(3,052)
(825)
93
283
(235)
(1,270)
-

(6,528)
(1,641)
305
(235)
(1,270)
-

53%
50%
100%
(7%)
-

(8,168)
(392)
305
(235)
(1,270)
-

63%
(110%)
100%
(7%)
-

(5,115)
(99)
(11)
285
(292)
(1,725)
-

40%
(731%)
915%
(1%)
19%
26%
-

(57,195)
(7,323)
(1,181)
1,221
(1,011)
(3,869)
5,680

(39,336)
(2,425)
300
1,221
(1,011)
(3,869)
5,680

(17,859)
(4,898)
(1,481)
-

(45%)
(202%)
(494%)
-

Total Other Income/Expenditure
Surplus/(deficit)
Cash & Cash Equivalents

(5,006)
135,371
53,020

(9,370)
131,005

47%
3%

(9,761)
130,614

49%
4%

(6,958)
126,542
(50,446)

28%
7%

(63,679)
(24,229)
(27,482)

(39,441)
9
-

(24,237)
(24,237)
27,482

(61%)

Total Operating Income
Operating Expenditure
Employee Costs
Materials and Services
Materials and Services - Contracts
Other Expenses
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Section 1.2 – Financial Performance Statement
Year to date net operating income (per FPS) is in line with forecast. Major YTD income and expense variances against forecast are detailed below.
Operating Income Variances against Forecast
Category

Permanent
$’000

Timing
$’000

Commentary

Grants and Subsidies

101

84

User Charges

200

7

Grants Commission

(3,033)

Grants received are higher than originally budgeted for School Crossings ($66k) and
Libraries Administration ($35k). Both are greater than the full year budget. The remaining
$84k relates to timing of payments being received compared to budget.
Extra capacity bins uptake exceeded the full year budget ($200k).

Grants Commission had an unfavorable variance due to partial receipt of FY19 funds of
$3m in FY18, this is expected to correct in June 2019 as it did during FY18. Total Financial
Assistance Grants for FY19 was budgeted at $5.8m.

Operating Expense Variances against Forecast
Category

Permanent
$’000

Employee Costs

Timing
$’000

Commentary

728

Employee costs are underspent mostly due to WorkCover savings ($190k) against budget,
however this is still subject to change following annual return. Remaining savings are seen
through vacancies in the first quarter ($410k) and overtime & penalties lower than forecast
due to the seasonal timing ($34k). The underspend in salaries has in part been offset by
the $76k overspend in casual staff.

875

In these early stages of the year, the underspend of $875k is due to timing differences. This
underspend is spread across the following accounts: utility & phone costs ($48k), external
contractors & consultants ($271k), IT operations & lease costs ($233k), external printing,
stationery & advertising ($99k). Anticipated full year savings on insurance premiums ($69k).

Materials & Services - Contracts

358

The YTD underspend is a result of waste and tipping costs seasonality. Due to this timing,
there are underspends across collections & recyclables ($81k), landfill ($75k), waste
disposal & tipping ($307k).

Other Expenses

501

This YTD underspend is a timing difference as subsidy & grant payments ($307k) have not
yet been fully paid. Staff training & conferences ($102k) lower than expected at the end of
quarter 1.

Materials & Services

69
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Section 1.3 – Capital Works
Capital Works items have an annual gross forecast expenditure of $70.7M (including carry forward items). Total Income for Capital Works is ahead of forecast by $0.3M
which is due to grants received in quarter 1. YTD expenditure is currently $5.7M spent and a further $38.1M committed via purchase orders (62%).

Actual
YTD FY19

Approved
Forecast

Variance
Fav/(Unfav)

$'000

$'000

%

Year to Date
Adopted
Variance
Budget
Fav/(Unfav)
$'000

%

Actual
YTD FY18

Variance
Fav/(Unfav)

Approved
Forecast

$'000

%

$'000

Full Year
Adopted
Variance
Budget
Fav/(Unfav)
$'000

Variance
Fav/(Unfav)

$'000

%

Income
Rates and charges

815

815

-

-

100%

-

100%

842

-

842

100%

Grants - capital

686

431

59%

355

93%

253

172%

8,027

5,681

2,346

41%

Contributions - monetary

1,130

1,108

2%

905

25%

590

91%

4,652

4,449

203

5%

Total Income

2,631

2,354

12%

1,260

109%

843

212%

13,521

10,130

3,391

33%

(2,750)

(3,265)

16%

(4,590)

40%

(1,565)

(76%)

(25,438)

(19,573)

(5,865)

(30%)

(168)

(105)

(60%)

(135)

(25%)

(69)

(143%)

(4,286)

(2,570)

(1,716)

(67%)

Expenditure
Buildings
Plant and Equipment
Artworks

(31)

(35)

11%

-

(100%)

-

(100%)

(35)

(25)

(10)

(40%)

Library Bookstock

(439)

(413)

(6%)

(224)

(96%)

(162)

(170%)

(895)

(895)

-

-

Infrastructure - Roads

(965)

(2,863)

66%

(1,566)

38%

(2,200)

56%

(15,270)

(9,149)

(6,121)

(67%)

Infrastructure - Drainage

(564)

(847)

33%

(264)

(114%)

(919)

39%

(4,424)

(2,825)

(1,599)

(57%)

Infrastructure - Other

(766)

(1,353)

43%

(2,650)

71%

(1,043)

27%

(20,368)

(14,429)

(5,939)

(41%)

Total Expenditure

(5,683)

(8,882)

36%

(9,428)

40%

(5,958)

5%

(70,716)

(49,466)

(21,250)

(43%)

Net Total

(3,052)

(6,528)

53%

(8,168)

63%

(5,115)

40%

(57,195)

(39,336)

(17,859)

(45%)

7

Section 1.3 – Capital Works
Set out below are the top ten capital works projects based on expenditure with a brief project update.

Project Name

K101. Somerville Rec
Centre Rebuild

T028. Civic Reserve
Mornington

K099. Rosebud Aquatic
Centre

Actual
YTD
FY19
$’000

Approved
Forecast
YTD FY19
$’000

(1,340)

(33)

(159)

Approved
Forecast
Full Year
FY19 $’000

(1,539)

(80)

(86)

Project Update

Works continue to progress at the Edward Street site for the rebuild and redevelopment of the
Somerville Recreation and Community Centre.
Key recent construction activities include in-ground plumbing services and installation of the
(8,384) concrete slab to the sports stadium. Due to its size and the required fall tolerances, the slab is
being poured in six separate stages. Erection of structural steel members will follow. Internal
framing is also scheduled over the coming weeks.
The expanded sports stadium and community facilities are due for completion in early April 2019.
This project includes the construction of an all-weather athletics track and four soccer pitches (two
with lighting) at Civic Reserve, Mornington. These facilities will be primarily for use by the
Mornington Athletics Clubs and the Mount Martha Soccer Club. Supporting infrastructure includes
(6,264) upgrades to services, a storm water basin, extensive landscaping, footpaths and car parking.
Contractor Turf One has been appointed to complete the construction of these new facilities. The
site has been fenced off with drainage and bulk earthworks excavation works commencing early
September 2018. The site is expected to be handed back to the community in May 2019.
This project provides for a 50-metre competition pool, learn to swim pool, warm water program
pool, aqua play/splash deck, wellness centre, gymnasium and associated multi-purpose rooms. A
café, school group change rooms and spectator seating are also featured. Parking for 210 cars
and installation of traffic signals at Besgrove Street and Boneo Road intersection are planned.
(5,267) Expected delivery date is late 2020.
Early works are scheduled for commencement in October 2018. A contract has been awarded for
construction of site car parking and a storm water drain diversion. Council will consider awarding
a contract for relocation of the woodworkers and radio clubs to Vern Wright Reserve, Capel
Sound, at its 9 October 2018 meeting.

N410. Safer Local Roads
Program

Y122. MPSC Core
Systems Replacement

-

(58)

(1,000)

-

Safer Local Roads Contract, Road resurfacing and pavement rehabilitation.
The contract works are well underway and progressing as expected. Supplier has been
(4,000)
sufficiently fulfilling contractual requirements in relation to all roads and drainage needs of the
Mornington peninsula community.
Implementation of Shires software systems to replace our Core IT systems functions including:
·Financial, Procurement and Contracts Management , Property and Rating
(3,716) ·Customer Relationship Management, Request Management, and Portfolio Management.
The Business Transformation Program tenderer has been approved by council in September
2018.
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Section 1.3 – Capital Works
Set out below are the top ten capital works projects based on expenditure with a brief project update.

Project Name

B671. Hasting Activity
Structure Plan

P707. Olympic Park Reserve
Rosebud

B340. Minor Renewal
Community Facilities

M115. R2R Bentons Road
Reconstruction

Actual
YTD
FY19
$’000

(206)

(433)

(174)

(168)

Approved
Forecast
YTD FY19
$’000

Approved
Forecast
Full Year
FY19 $’000

Project Update

(185)

The streetscape redevelopment works will be carried out in stages over the next two years
(2018/19) in accordance with the High Street Hastings, Streetscape Design Framework.
The High Street Hastings, Streetscape Design Framework is available for viewing from the
(3,699)
Shires website. Works include the realignment of on-street parking within High Street, new
exposed aggregate concrete pavements with feature paving elements, street furniture and
landscaping.

(641)

Completion of stage 1 works including car parking, scorers box, social room toilets and
external public toilets were all completed prior to the commencement of the 2018 football
season.
(2,096) Stage 2 works which includes the construction of a new players changeroom building is
progressing well. Over the next month external block work walls, roofing, windows, services
installation including water, power and stormwater will be completed.
It is anticipated that this project will be completed October 2018.

(283)

Delivery of minor renewal maintenance works to Shire buildings. Works will include,
·Renewal of internal building fit-outs
·Replacement of roofs and spouting
·Conservation works on heritage buildings
(2,000)
·Renewal of existing building switchboards, fixtures and fittings
·Replacement of HVAC equipment
·Renewal of water services and equipment
·Renewal of prioritised kitchens

(335)

Detailed design is underway to widen the road to accommodate suitable traffic lanes. The
plans will also give consideration to improving drainage in the local area and minimising the
(1,711) impact to existing vegetation.

The project is progressing though design with works planned for the 2019/20 financial year.

C803. Mornington Pedestrian
Safety

Total

(49)

(607)

(2,620)

(4,756)

The first stage of the project included speed limit reductions which occurred in March 2018.
In June, a contract was awarded to Downer EDI Works Pty Ltd for the pedestrian crossing
(1,611) works and commenced in August 2018.
The major works on Main Street are being undertaken at night to avoid impacts to the
community. At this stage it is expected that all works will be completed by the end of 2018..
(38,748)
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Section 1.4 – Priority Projects
Priority Project items have an annual gross forecast expenditure of $8.2M (including FY17/18 carry forward program items of $5.2M) of which 20% ($1.7M) has been spent
YTD, with a further $1.7M committed via issued purchase orders (in total 41% of expenditure forecast). A complete project listing is included at Appendix A.

Actual
YTD FY19

Approved
Forecast

$'000

$'000

Year to Date
Variance
Adopted
Fav/(Unfav)
Budget
%

$'000

Variance
Fav/(Unfav)

Approved
Forecast

%

$'000

Full Year
Adopted
Variance
Budget
Fav/(Unfav)
$'000

Variance
Fav/(Unfav)

$'000

%

Income
Priority Project Income

855

158

439%

158

439%

877

577

300

(52%)

6330. Street Lighting Bulk LED Upgrade

(730)

(664)

(10%)

-

-

(1,621)

-

(1,621)

-

6955. Carbon Neutrality (PV/Solar Cells)

(201)

(118)

(70%)

-

-

(378)

-

(378)

-

6948. Portsea SLS Club Redevelopment

-

-

-

-

-

(300)

(300)

-

-

Expenditure

8609. Coastal Villages & N'hood Strategy
8932. The Pillars Preservation
6966. Township Plans
8340. Roadside Fire Management
8603. Local Housing and Settlement Strate
6358. Gunnamatta SLSC Support
8849. Tootgarook Wetland Management Plan

-

(15)

100%

-

-

(300)

-

(300)

(1)

(1)

(10%)

-

-

(171)

-

(171)

-

-

(5)

100%

(38)

100%

(163)

(150)

(13)

(9%)

(145)

(145)

-

-

-

(145)

-

(145)

-

-

-

-

(25)

100%

(141)

(100)

(41)

(41%)

(67)

(67)

-

-

-

(134)

(134)

-

-

-

-

-

-

-

(131)

-

(131)

-

Priority Projects Other

(509)

(655)

22%

(381)

(34%)

(4,198)

(1,891)

(2,307)

(122%)

Whole of Life Projects

(27)

(129)

79%

(107)

75%

(517)

(427)

(90)

(21%)

(1,679)

(1,799)

7%

(550)

(205%)

(8,199)

(3,002)

5,198

(173%)

(825)

(1,641)

50%

(392)

(110%)

(7,323)

(2,425)

(4,898)

(202%)

Total Expenditure
Net Total
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Section 1.4 – Priority Projects
Set out below are the top ten priority projects based on expenditure with a brief project update.

Project Name

546. Street Lighting
Bulk LED Upgrade

640. Carbon Neutrality
(PV/Solar Cells)

Actual
YTD FY19
$’000

Approved
Forecast
YTD FY19
$’000

(730)

(201)

Approved
Forecast
Full Year
FY19 $’000

Project Update

(664)

As at the end of September, approximately 99.6% of street lights included in the scope of the
(1,621) project have been replaced. The small number of lights remaining are awaiting action from United
Energy (repairs) before being replaced. Final tasks will take place at the beginning of October.

(118)

A 99 kW solar array system installation was completed at Civic Reserve Recreation Centre in
September. The installation of a 99 kW system at the Rosebud Municipal Office also commenced
(378)
after a brief delay in the delivery of some key materials. This project is on track to be completed in
October 2018.
MPS is making a $1M contribution to the Portsea Surf Life Saving Club over a 3 year period
towards the rebuild of their clubrooms. Works are now 26% complete. The Club has been paid
(300)
$700k to date. Further payments totalling $300k are dependent on 50% and 100% construction
milestones being reached.

295. Portsea Surf Life
Saving Club

-

-

879. Coastal Villages
and Neighborhoods
Strategy

-

(150)

(1)

(1)

The Pillars long term management plan was adopted by Council on 11 September. This amount in
(171) this project will be used to implement some conservation works per the plan which will commence
in October 2018.

-

-

Three Township plans are proposed to be undertaken including Baxter, Somerville and Balnarring.
A Consultant has been appointed for all three plans and fieldwork has commenced. It is
(163)
anticipated that the Baxter plan will be finalised in March 2019 and the other two plans finalised in
June 2019.

(145)

(145)

581. The Pillars
Preservation

659. Township Plans

196. Roadside Fire
Management Works

This project has recently been through the tender evaluation phase and a Consultant is currently
(300) being appointed. It is anticipated that an inception meeting will occur early October with fieldwork
commencing immediately thereafter.

(145)

The original program for 2017/2018 has now been completed. The 2018/2019 program is now
funded from Operating.
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Section 1.4 – Priority Projects
Project Name

609. Local Housing
and Settlement
Strategy and
Implementation

Actual
YTD FY19
$’000

Approved
Forecast
YTD FY19
$’000

Approved
Forecast
Full Year
FY19 $’000

-

-

870. Gunnamatta Surf
Life Saving Club
Contribution

(67)

(67)

567. Tootgarook
Wetland Management
Plan and
Implementation

-

-

(1,144)

(1,150)

Total

Project Update

Council resolved to seek authorisation from the Minister for the Shire to commence amendment
C219 to the Mornington Peninsula Planning Scheme. This amendment seeks to implement the
(141) recommendations of the Strategy into the Planning Scheme. Council is currently awaiting
authorisation from the Minister for which no timeframe was given. The Shire is also currently
advertising a tender to undertake a Shire wide neighbourhood character assessment project. It is
expected that evaluation of tenders will occur in October with a Consultant appointed.
Works to upgrade changing rooms have commenced and initial first progress payment of $67k has
(134) been made to the club with the second payment scheduled to occur in October. Works are
expected to be completed in November.
A Consultant has been appointed to undertake the Tootgarook Wetland Extent project and an
(131) inception meeting has been undertaken. Project plans are currently being finalised and field is
scheduled to commence mid-October. The project is expected to be completed by June 2019.
(3,484)
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Section 1.5 – Treasury
As detailed below, MPS paid $0.3M in scheduled principal debt repayments during September. Full year principal debt repayments are on schedule, with a budgeted
closing position of $17.7M which includes provision for new borrowings of $5.7M through the year. Interest expense for the full year is forecast at $1.0M with an average
interest rate of 6.05% (majority of loans commenced 10/15 years ago when borrowing costs were higher), which is offset by forecast interest income of $1.2M.
MPS has $44.6M in term deposits earning an average interest rate of 2.62% (2.68% August). As term deposits mature, funds will be reinvested with longer maturity dates
(>90 days) to more efficiently manage the Shire’s funding requirements.
The Shire reviews its treasury position monthly to optimise interest on cash assets. Surplus funds are invested in accordance with Council’s Investment Policy.
September

Loans Maturing
0 - 5 Years
> 5 Years

Opening Balance
$'000

Principal Repaid
$'000

7,783

Full Year

New Borrowings
$'000

270

Closing Balance
$'000
-

Opening Balance
$'000

7,513

Budgeted
Repayments
$'000

New Borrowings
$'000

Budgeted Closing
Balance
$'000

8,783

(2,709)

615

6,689

7,089

-

-

7,089

7,089

(1,152)

5,065

11,003

14,873

270

0

14,602

15,872

(3,861)

5,680

17,691

Loan maturity categories based on term to maturity at commencement of financial year.

Cash Position – September 2018

Debt Repayment Schedule (FY19-FY26)

18
$2.5M
$11.5M

$5.9M

Cash & Cash Equivalents $53.0m

16
14

3.8M

12

3.8M

10

3.1M

8
6

$33.1M

Cash on call
Funds held on trust
Term deposits invested > 90 days
Term deposits invested < 90 days

2.2M

4

1.7M
0.6M

2

0.4M

0.3M

FY25

FY26

0
$’m

FY19

FY20

FY21

FY22

FY23

FY24
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Section 2.1 – Income Statement
Actual
YTD FY19

Approved
Forecast

Variance
Fav/(Unfav)

$'000

$'000

%

Year to Date
Adopted
Variance
Budget
Fav/(Unfav)
$'000

%

Actual
YTD FY18

Variance
Fav/(Unfav)

Approved
Forecast

$'000

%

$'000

Full Year
Adopted
Variance
Budget
Fav/(Unfav)
$'000

Variance
Fav/(Unfav)

$'000

%

Revenue
Rates and charges

172,451

172,339

-

171,524

1%

161,270

Statutory fees and fines

1,956

1,753

12%

1,753

12%

1,431

37%

User fees

7,215

7,049

2%

7,049

2%

7,348

(2%)

Grants - operating

5,967

8,342

(28%)

8,342

(28%)

5,632

6%

20,156

19,856

300

2%

686

431

59%

355

93%

253

172%

8,027

5,681

2,346

41%

1,459

1,214

20%

1,012

44%

741

97%

5,079

4,876

203

4%

7

250

(97%)

250

(97%)

318

(98%)

1,000

1,000

-

-

711

895

(21%)

895

(21%)

1,100

(35%)

3,252

3,252

-

-

190,453

192,273

(1%)

191,179

-

178,092

7%

237,404

233,713

3,691

2%

Employee costs

21,100

21,715

3%

21,715

3%

19,662

(7%)

76,511

76,511

-

-

Materials and services

25,539

27,073

6%

25,825

1%

22,451

(14%)

106,533

101,335

(5,198)

(5%)

7,046

7,046

-

7,046

-

7,107

1%

28,185

28,185

-

-

Grants - capital
Contributions - monetary
Contributions - non monetary
Other income
Total Revenue

7%

172,366

171,524

842

-

7,035

7,035

-

-

20,488

20,488

-

-

Expenditure

Depreciation and amortisation
Borrowing costs

235

235

-

235

-

292

19%

1,011

1,011

-

-

Other expenses

1,546

1,842

16%

1,842

16%

1,038

(49%)

6,492

6,492

-

-

55,467

57,911

4%

56,663

2%

50,549

(10%)

218,732

213,534

(5,198)

(2%)

134,986

134,361

-

134,516

-

127,543

6%

18,672

20,180

(1,507)

7%

Total Expenditure
Total Comprehensive Income
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Section 2.2 – Balance Sheet
Actual
YTD FY19

Forecast
YTD FY19

Variance
Fav/(Unfav)

Actual June
2018

$'000

$'000

$'000

$'000

Movement

Approved
Forecast

Full Year
Adopted
Budget

Variance
Fav/(Unfav)

$'000

$'000

$'000

$'000

Assets
Current Assets
Cash and cash equivalents

53,020

46,523

6,497

67,831

(14,810)

40,348

36,452

3,897

Trade and other receivables

180,698

182,068

(1,370)

13,170

167,528

15,732

12,018

3,714

Inventories

153

153

-

153

-

153

149

5

Non-current assets held for sale

338

338

-

338

-

338

223

114

Other assets

3,202

3,093

109

3,093

109

3,093

2,352

741

237,412

232,175

5,237

84,585

152,827

59,665

51,194

8,471

366

366

-

366

-

366

646

(280)

44

44

-

44

-

44

8

36

2,404,744

2,408,530

(3,786)

2,406,399

(1,655)

2,451,292

2,265,549

185,744

Investment Properties

9,321

9,300

21

9,300

21

9,300

8,514

786

Intangible assets

1,216

1,216

-

1,261

(45)

1,080

1,144

(64)

Total Non-Current Assets

2,415,690

2,419,456

(3,765)

2,417,370

(1,680)

2,462,082

2,275,859

186,223

Total Assets

2,653,103

2,651,631

1,472

2,501,955

151,148

2,521,747

2,327,053

194,693

Trade and other payables

14,888

15,202

314

18,881

3,993

17,132

13,375

(3,757)

Trust funds and deposits

25,911

24,820

(1,091)

4,820

(21,091)

4,820

3,923

(898)

Provisions

12,952

12,750

(202)

12,513

(439)

13,460

13,254

(206)

2,601

2,479

(122)

3,749

1,148

2,659

1,873

(786)

56,353

55,251

(1,101)

39,964

(16,388)

38,071

32,425

(5,646)

Total Current Assets
Non-Current Assets
Trade and other receivables
Other financial assets
Property infrastructure plant equip

Liabilities
Current Liabilities

Interest-bearing borrowings
Total Current Liabilities
Non-Current Liabilities
Provisions
Interest-bearing borrowings
Total Non-Current Liabilities
Total Liabilities

6,061

6,194

133

6,166

105

6,277

6,253

(24)

12,002

12,124

122

12,124

122

15,025

15,818

793

18,063

18,318

255

18,290

227

21,302

22,071

769

74,416

73,569

(846)

58,255

(16,161)

59,374

54,496

(4,877)

2,578,687

2,578,062

625

2,443,701

134,986

2,462,373

2,272,557

189,816

Accumulated Surplus

1,146,671

1,146,046

625

1,011,685

134,986

1,030,357

1,023,535

6,822

Reserves

1,432,016

1,432,016

-

1,432,016

-

1,432,016

1,249,022

182,994

Total Equity

2,578,687

2,578,062

625

2,443,701

134,986

2,462,373

2,272,557

189,816

Net Assets
Equity
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Section 2.3 – Cash Flow
Actual
YTD FY19
$'000

Year to Date
Approved
Variance
Forecast
Fav/(Unfav)
$'000
$'000

Approved
Forecast
$'000

Full Year
Adopted
Budget
$'000

Variance
Fav/(Unfav)
$'000

Cash flows from operating activities
Rates and charges
Statutory fees and fines
User fees
Grants - operating
Grants - capital
Contributions - monetary
Interest received
Trust funds and deposits received
Other receipts
Net GST refund/payment
Employee costs
Materials and services
Other payments
Net cash provided by/(used in) operating activities

24,874
1,955
6,321
5,608
686
1,459
267
1,498
427
4,760
(20,159)
(33,520)
(1,341)
(7,163)

22,983
1,753
7,507
8,342
431
1,214
305
590
3,963
(21,450)
(33,828)
(1,842)
(10,032)

1,892
201
(1,186)
(2,734)
255
245
(38)
1,498
(162)
797
1,291
308
501
2,869

171,524
7,035
18,769
20,156
8,027
5,079
1,221
2,032
18,048
(75,453)
(119,111)
(6,492)
50,835

171,524
7,035
20,488
19,856
5,681
4,876
1,221
2,032
15,080
(76,511)
(111,468)
(6,492)
53,322

(1,720)
300
2,346
203
2,968
1,058
(7,642)
(2,488)

Cash flows from investing activities
Payments for property infrastructure plant & equipment
Proceeds from sale of assets

(6,265)
105

(9,770)
-

3,505
105

(79,416)
300

(54,413)
300

(25,003)
-

Net cash provided by/(used in) investing activities

(6,159)

(9,770)

(3,610)

(79,116)

(54,113)

25,003

Cash flows from financing activities
Finance Costs
Proceeds from Borrowings
Repayment of Borrowings

(218)
(1,270)

(235)
(1,270)

18
-

(1,011)
5,680
(3,869)

(1,011)
5,680
(3,869)

-

(1,488)
(14,810)

(1,506)
(21,307)

18
6,497

799
(27,482)

799
9

(27,491)

67,831
53,020

67,831
46,523

(6,497)

67,831
40,348

36,444
36,453

31,387
58,878

Net cash provided by/(used in) financing activities
Net increase/(decrease) in cash & cash equivalents
Cash and cash equivalents at the beginning of the financial
year
Cash and cash equivalents at the end of the period
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Appendix A – Project Listings (Expenditure Only)

Capital Works (Expenditure)
17745. Strategic Water Tank Project

Actual
YTD FY19

Full Year
Approved
Forecast

$,000

$,000

Capital Works (Expenditure)

1

94

224

6,047

-

13

1,344

8,456

22109. Mornington Community Centre

6

209

23092. Plant Renewal Briars & MMPGC

22110. Rosebud Youth Hub

-

200

23189. Corporate IT Systems Replacement

22104. Major Building Renovations
22105. Major Building Investigations
22107. Somerville Rec & Community Centre

22208. Recreation Plant and Equipment

Actual
YTD FY19

Full Year
Approved
Forecast

$,000

$,000

22621. Citation Reserve Rec & Community

256

757

22623. Sports Pavilion Strategy Works

496

3,228

22994. Foreshore Electrical Services Works

-

19

23025. Plant & Equipment Renewal

-

80

157

289

58

3,716

12

265

23527. Library Resources Program

439

895

22209. Building Risk Management Works

5

552

23700. Artworks Acquisition

31

35

22210. Community Capital Projects

7

104

24028. Black Spot Road Safety Program

34

380

22212. Rec Centres Renewal & Improvement

67

1,018

24029. Guard Rail Renewal and Upgrade

-

91

22214. Moderate Renewal Community Facility

5

451

24030. Kerb and Channel Renewal

11

887

41

615

24032. Road Bridges and Culverts

-

40

-

35

24033. Roads to Recovery Program

234

3,077

24034. Safer Local Roads

22215. Rooftop Solar Carbon Neutrality
22313. Minor Building Renewal
22319. Furniture and Fixture Renewal

-

95

174

2,070

22419. Kindergarten Strategy Works

47

22520. Public Toilet Strategy Works

86

22391. Minor Renewal Community Facilities

-

4,000

24136. Road Infrastructure Improvements

75

570

900

24138. Traffic Transport & Road Safety

74

2,750

833

24239. Boardwalk Renewal Program

23

150
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Appendix A – Project Listings (Expenditure Only)

Capital Works (Expenditure)

Actual
YTD FY19

Full Year
Approved
Forecast

$,000

$,000

Capital Works (Expenditure)

24241. Footpath Construction Strategy Work

51

1,385

25864. Foreshore Camping Ground Works

24242. Footpath Renewal Program

60

1,175

26065. Corporate Signage Renewal

24343. Unmade Car Park Strategy

401

547

26066. Regulatory & Directional Signage

24344. Unmade Road Construction - SCS

5

250

26267. Urgent Lighting Requests

24848. Drainage Outfall Improvements

4

231

26468. Township Streetscape Works

24849. Drainage Renewal and Urgent Works

284

1,302

26470. Destination Rosebud

24850. Local Integrated Drainage Strategy

276

2,892

26669. Timber Structures Renewal

Actual
YTD FY19

Full Year
Approved
Forecast

$,000

$,000
15

378

-

25

11

50

-

50

250

3,965

-

26

70

462

25054. Emil Madsen Reserve Master Plan

1

96

26870. Township Placemaking Improvements

1

57

25056. Netball & Tennis Facilities Renewal

10

1,246

27099. Briars Improvements

2

3

25057. Oval Rehabilitation Program

28

1,364

27277. Rye Foreshore Improvement Works

11

840

25058. Sporting Fields Capacity Planning

31

31

27578. Rye Landfill Cell 3 Construction

5

206

25059. Sports Fields Lighting Program

116

592

27586. Landfill Capping Rehabilitation

1

230

25061. Recreation Master Plan Works

40

7,194

30

166

25261. Playspace Strategy Implementation

7

802

5,683

70,716

25266. Skate and BMX Strategy Works

-

770

25662. Marine Structures Renewal

48

508

25663. Rye Boat Ramp Renewal & Upgrade

20

951

27593. Tyabb Waste Disposal Centre Renewal
Total Capital Expenditure
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Appendix A – Project Listings (Expenditure Only)

Priority Projects (Expenditure)

Actual
YTD FY19

Full Year
Approved
Forecast

$,000

$,000

Priority Projects (Expenditure)

Actual
YTD FY19

Full Year
Approved
Forecast

$,000

$,000

6307. Safety Beach Coastal Process Study

-

45

6340. Sorrento Parking & Transport Plan

-

60

6309. Boat Ramp Sediment Strategy 2017/27

-

73

6341. Western Sister Master Plan

-

30

6311. Bathing Box Audit

-

36

6342. Welcome Bubups to Country Ceremony

-

12

6313. Community Houses Feasibility Study

7

112

6343. Energy Efficiency Planning

-

55

6314. Community Facilities Framework

4

60

6344. Kerbside and Public Bin Audits

-

31

6315. Property Management System

-

8

6345. Sporting Assessment & Stadium Strat

-

90

6317. Responsible Pet Ownership Program

-

39

6346. Management of High Risk Trees

4

100

6321. The Western Port Run

-

80

6347. Foreshore Educational Bin Stations

-

14

6322. Youth & Teen Mental Health F/Aid

1

25

6348. I Sea, I Care Education Program

-

20

6323. Conversion of Auto CAD Drawings

4

4

6349. Sports Capacity Plan

-

30

6324. Red Hill Traffic Management Study

18

18

6350. Gender Equality Strategy

-

20

6326. Pelican Point Mount Eliza Scoping

-

5

6351. Youth Services Branding

-

20

6328. Concept Plan St Johns Woods Road

1

19

6352. All Access Training

-

35

6329. Shoreham Township Parking Study

5

24

6353. Mt Martha Mens Shed

-

40

6330. Street Lighting Bulk LED Upgrade

730

1,621

6331. Landcare Groups Project Support

-

27

6332. Footpath Data and Video Survey

-

105

6333. Kerb and Channel Survey

-

6334. Planning Scheme Review

6354. Peninsula Chamber Orchestra Support

16

16

6355. WW Aboriginal Mens Shed

-

34

6356. Rye Community House Master Plan

-

9

55

6357. Merricks Tennis Courts Support

-

27

-

80

6358. Gunnamatta SLSC Support

67

134

6335. Patch Panels Standardisation

-

10

6359. MP Legacy Club Inc Support

-

18

6336. Microwave Mast Decommission

-

16

6360. Rye Seaside Scavenge Festival

-

8

6337. IMPS Migration

-

13

6361. Devilbend Golf Club Support

-

8

6338. Mt Eliza Coastal Management Plan

-

55

6362. Sorrento Foreshore Master Plan

-

35

6339. Portsea Coastal Management Plan

-

55

6364. Large Scale Renewable Energy Projec

72

-

19

Appendix A – Project Listings (Expenditure Only)

Priority Projects (Expenditure)

Actual
YTD FY19

Full Year
Approved
Forecast

$,000

$,000

Priority Projects (Expenditure)

Actual
YTD FY19

Full Year
Approved
Forecast

$,000

$,000

6365. Baby Makes 3

2

-

6966. Township Plans

-

163

6459. Hastings Promotional Fund

-

61

6967. Restoring Coast Banksia Woodland

9

77

6619. Family Violence Project

5

23

6968. WOL Koolin Balit - Aboriginal Healt

2

18

6637. King St Hastings Master Plan

-

11

6972. Briars Deceased Estate Bequest

-

40

11

25

8340. Roadside Fire Management

145

145

6642. French St Rye, Feasibility Study

-

5

8501. Mornington Promotional Fund 2015-20

-

114

6649. Domestic Animal Management Plan

-

17

8508. WOL - Septic/Waste Water Program

35

-

6650. Privately Owned CCTV Rebates

-

12

8603. Local Housing and Settlement Strate

-

141

6651. Rosebud Youth Hub

1

5

8606. Character Assessment and Design Gui

-

47

6653. Warringine Park Precinct Plan

-

5

8609. Coastal Villages & N'hood Strategy

-

300

6654. Aboriginal Community Dev Symposium

-

5

8632. WOL School Focussed

35

95

6679. Rosebud Promotional Fund 2012-19

-

86

8633. Balnarring Scout Group - Relocation

1

22

6680. Mt Eliza Promotional Fund 2012-19

-

59

8634. Hillview Community Reserve M/Plan

-

50

6915. Men's Sheds

2

8

8635. Flinders WW1 Memorial Restoration

-

6

6926. Parking Precinct Plans

-

48

8636. MCH Clinical Supervision & Trauma

6948. Portsea SLS Club Redevelopment

-

300

6953. Fire & Emergency Management Capably

-

17

6954. Childsafe Legislation Compliance

19

6955. Carbon Neutrality (PV/Solar Cells)

6640. Sthn Pen Congestion Mmnt Project

2

16

8642. Sorrento Promotional Fund SCS 14-18

27

196

8656. Biodiversity on Ground Actions

35

39

101

8663. Corridors of Green Grant 2018/19

77

-

201

378

8669. Spatial Employment Strategy

-

13

6958. WOL Inclusive Arts Program

3

30

8674. Biodiversity Action Plan Modelling

-

28

6959. WOL Mosquito Surveillance Program

-

15

8679. Heritage Review - Area 2

-

30

6961. WOL HACC PYP Minor Capital

-

91

8726. Dromana Activity Centre Structure P

-

22

6962. WOL Artist Curator Residence Progra

-

1

8732. Climate Change Community Engagement

-

45

6965. Fire & Emergency Management - Risk

-

100

8759. WOL Equipment Pilot

-

8
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Appendix A – Project Listings (Expenditure Only)
Priority Projects (Expenditure)
8761. M/ton Peninsula Branded Produce

Actual
YTD FY19

Full Year
Approved
Forecast

$,000

$,000

Priority Projects (Expenditure)

Actual
YTD FY19

Full Year
Approved
Forecast

$,000

$,000

-

16

8932. The Pillars Preservation

1

171

8789. Biodiversity Action Plan Implementa

13

61

8935. MPRG Redevelopment Plan

-

43

8791. Foreshore Camping Strategic Plan

17

23

8939. Shire Strategic Plan 2017-2020

-

20

-

10

8948. WOL Peninsula Pride

1

15

12

50

8949. MPRG Podcast Project

1

4

8804. Communities That Care Student Surve

-

30

8962. WOL Walk To School

2

12

8811. WOL Universal Access Planning & Cha

-

9

8966. WOL EPA Research Dumping

-

18

14

-

8975. Training for CTC Groups & Committee

-

6

8847. Peninsula Planning Statement

1

119

8993. Tjaegan Wilson-Blow Reconcil Award

-

1

8849. Tootgarook Wetland Management Plan

-

131

K530. Briars Homestead Heritage Works

-

5

8852. Coastal Geotechnical Risk Assessmen

-

27

L831. Tyabb Implementation Audit

-

100

8854. Marine Industrial Precinct Zone

-

40

V907. Boat Ramp Dredging

-

60

8863. Climate Adaption Plan Priorities

1

82

W104. Living Rivers Projects (Melb Water)

-

11

8877. WOL Smalltalk Program

-

10

W118. Corporate Water Con - Program

-

17

8878. WOL Willum Warrain

-

29

X083. Arthurs Seat Escarpment Weed Mgt

-

60

8899. WOL Schoolies Week Project

-

10

X086. Kackeraboite Crk Stage 2

-

2

11

80

X097. Roadside Weeds + Pest Management Pg

-

27

8909. Bay Trails and Strat Network Paths

-

65

X301. Veg Offset Bungower Rd

10

46

8918. Community Playgroup Initiative

-

9

X302. Veg Offset Norfolk Reserve

-

7

8920. Access & Equity Policy Implementati

-

5

X303. Veg Offset The Eyrie

-

8

8799. Ranelagh Conservation Man Plan Impl
8803. WOL FREEZA (D&A Free Entertainment)

8829. WOL Local Landcare Facil Initiative

8902. Tyabb Airfield Precinct Plan

8923. Pt Nepean Rd Streetscape Design

2

50

X304. Veg Offset Buxton Reserve

2

10

8924. Heritage Review Blairgowrie-Portsea

20

71

Z062. Coastal Risk Mitigation

7

28

8925. Mt Martha Coastal Management Plan

17

33

Z072. Coastal Vegetation Management

6

50

-

23

Z084. Hastings Boat Ramp Master Plan

1

44

1,680

8,199

8926. Hastings Foreshore Landscape M/Plan

Total Priority Projects Expenditure
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