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The Quarterly Report to the Community summarises, for the information of the community and other interested
stakeholders, all of the many activities of the Shire for the preceding quarter, ranging from policy development and
implementation through to service delivery, the provision of infrastructure, and the Shire’s financial position.
Given the scope of the Shire’s wide ranging activities, there is a great deal to report. Every effort is made to provide
information in a readily understandable, easy-to-read form.
Any resident, ratepayer or other stakeholder seeking further information should contact the relevant Shire manager
or director, or in the first instance can contact:
Communications
Ph. 5950 1200

CHIEF EXECUTIVE OFFICER’S GROUP
Reporting direct to the Council, the Chief Executive Officer (CEO) leads the entire Shire
administration and his key reports include the Chief Financial Officer (as the head of the Corporate
Services Group) and the Chief Operating Officer (as the head of the Infrastructure and Planning
Group).
Other direct reports to the CEO who, along with their teams, form the Chief Executive’s Group are:
•
•
•

Governance (incorporating Environment Protection Unit)
Communications, Media and Events
Human Resources
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CHIEF EXECUTIVE OFFICER’S SUMMARY
Dear Ratepayers and Residents of Mornington Peninsula Shire,
The second quarter of FY ’18 has continued to be highly active across all areas of the organisation.
Bushfire season prevention works were in full swing as Councils funds were committed to the
protection of the Shire, its assets and people, as much as we possibly can.
New for the Quarterly Report to the Community is a full section on Council’s capital works program.
This is a very detailed report on works across the whole Shire. Council achieved a milestone last
financial year by expending $47.5M on capital works within the financial year, which was just under
30% of rateable income and is on track this financial year to deliver just over $50M, which will again
see this Council achieve close to 30% of rates being provided back to the community in the form of
new facilities, playgrounds, sports pavilions, streetscapes etc.
Officers continued to work towards Councils Plan to have a revised Green Wedge Management
Plan for further work and consideration by Council early in Q3, 2018. This is vital work in the
Planning realm of Council to ensure the best protection and use of our green wedge land. While the
planning space ‘calmed down’ somewhat in Q2 with respect to unilateral changes to the Planning
Scheme, Council remained vigilant to any changes which affect the Shire. Coastal erosion works
were completed at Tassels Cove in Safety Beach during the quarter which is a timely reminder of
the unique challenges this Council faces, with 192 km of Victoria’s coastline, growing townships,
increased visitation and significant pressure from developments within the GWZ.
For the Q2 period Mornington Peninsula Shire issued 13% of all Building approvals, (we are 1 of 79
Councils) across the State! This is in part due to the unique nature and restrictions placed on
development by the Mornington Peninsula Planning Statement / Scheme but nonetheless, a
significant amount of planning work continues, making our Planning Services Department, the
busiest in the State.
Through Council’s continued advocacy we received some good news from the Valuer Generals
office during Q2, effectively granting the Shire an extension to 2022 to allow our continued in-house
valuations service. At the end of the period the State will then take over valuations of the 6
remaining in house teams with appropriate compensation to the Shire on cessation of those
services.
During November, I embarked on my first study tour for the Shire after three years in the CEO role.
My trip included visits to Sweden, Bonn and Malta. The Swedish leg of the tour focused on visits to
commercial businesses who are geared around being carbon neutral or negative, to see what type
of activities could be replicated on the Shire and / or in Victoria. The summary of the whole trip is
the matter of a community presentation in the middle of Q3.
The Climate Change conference in Bonn was very beneficial with significant intelligence gathered
by Councillor Brooks Seawinds Ward, Derek Rotter Manager Project Delivery and myself.
The Commonwealth Local Government Conference in Malta was another significant opportunity to
gather information from different parts of the world on what is being done to combat climate change
as well as improve the lives of our citizens and livability of our neighborhoods. Both Councillor
Fraser Nepean Ward and I found the conference valuable in this regard.
In December Council resolved to compulsorily acquire a parcel of land under the address of 92
Elizabeth Avenue in Rosebud, which essentially forms part of the Tootgarook Wetlands. This is an
historic decision by Council to value, protect and improve the unique characteristics and way of life
on our peninsula.
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Q3 also saw some changes in the senior ranks of the Shire’s management team with the retirement
of Mr Robin Adams, Director of Communities, after 23 years of service to the Shire, our CIO and
Communications-Media Manager. We wish all three gentlemen great success in the next chapter of
their lives and as CEO I was pleased to see the depth of talent at the Shire where replacements
within our ranks ‘stepped up’ to manage those positions.
External recruitment is being conducted with a strong internal field also, which is part of the internal
talent building and succession planning.
Within that theme of internal talent building within the organization, in December the Shire held its
first ever Recognition Event for staff based around the organisations five core values of; Courage,
Openness, Respect, Excellence and Integrity. Officers were pleased to be joined by Mayor Payne
Nepean Ward and Councilor Martin Seawinds Ward, along with 280 staff, to see many staff and
teams acknowledged for their hard work and commitment to serving the community of the Shire.
I would like to thank the Human Resources Department under Executive Manager Marnie Williams
especially for organising such a great event.
The ongoing work within the organization to find efficiencies and savings continued during Q2 with a
weather eye on providing some ‘good numbers’ for Council at the Half Year. This focus on cost
efficiency will become increasingly important in 2018 and beyond as Council will resolve on the
building of an aquatic facility for the Southern end of the Peninsula, based in Rosebud, along with
the many other projects Council wishes to deliver for the community.
As ever we welcome any feedback or suggestions for improvement on this Report or any of our
activities that you care to give us. I commend the Q2 Community Report 2017 to you.
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GOVERNANCE
GOVERNANCE
A Community Council meeting was held at Somerville Mechanics Institute Hall on 24 October 2017
with many local residents and representatives from community groups in attendance.
The Annual Council meeting was held on 14 November 2017 in Council Chambers at Rosebud.
Councillor Bryan Payne was declared elected as the Mayor of the Mornington Peninsula Shire
Council while Councillor Kate Roper was declared elected as Deputy Mayor. Councillors enjoyed a
civic reception with the public following the closure of the meeting.
A citizenship ceremony was held on 22 November 2017 at Peninsula Community Theatre in
Mornington where 43 local residents, from 11 different countries, became Australian citizens.
A new computer program for writing Council reports and creating Council papers has been
implemented, with a phasing out the old program commencing in October and training of staff
continuing into the new year. The new system, Infocouncil, will streamline the report writing and
approval process and simplify the creation of Council agendas and minutes documents.
Preparations are underway for the Australia Day citizenship ceremony to be held at Rosebud
Memorial Hall with 44 local residents registered to become Australian Citizens. This ceremony will
also see the presentation of the following awards:
•
•
•
•
•

Young Citizen of the year;
Citizen of the year,
Event of the year;
Acknowledge of Excellence award;
Lifetime achievement award.

MAYOR AND COUNCILLOR SUPPORT
October was a busy month with the opening of the Sailing season for several clubs and they were
attended by Councillors.
The Mayor, Cr. Bev Colomb and Cr. Rosie Clark attended The Australian Local Government
Women’s Association (ALGWA) conference in Warrnambool where they were joined with
Councillors from all over the state.
The Briars Ward Councillors held a Community meeting in Mornington. Approximately 50 people
from the Community came along to meet the Councillors and discussed ward issues and upcoming
projects with them and Council officers.
November saw the end of the first year of our new Council and the end of the Mayoral term for Cr.
Bev Colomb. The deputy Mayor Cr. Bryan Payne was elected Mayor and Cr. Kate Roper as Deputy
Mayor for the 2017-2018 year.
December was a busy month leading into Christmas with many festive events taking place across
all the wards. These included the Meals on Wheels Volunteers lunch that the Mayor and Cr. Celi
attended, they presented the hard-working Volunteers with certificates and enjoyed a traditional
Christmas lunch. Community Carols events were also attended by the Mayor and Councillors and
all enjoyed the community festive spirit.
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The last Council meeting and briefings for the year was held on Tuesday December 19. Most
Councillors then took some time off to enjoy Christmas and the New Year and will be all back re
charged for the first Council meeting in 2018.

FREEDOM OF INFORMATION
The following table provides statistics regarding Freedom of Information requests during the
quarter.

Requests in progress at the start of the month
New requests during the month
Withdrawn requests
Non-valid requests
Closed Incomplete requests
Requests resolved
Requests in progress at the end of the month
Requests for approval to release documents from other Agencies
Requests for Information provided outside FOI
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Oct
3
5
0
0
0
4
4
0
1

Nov
4
6
0
0
0
5
5
0
2

Dec
5
3
0
0
0
6
2
0
7

ENVIRONMENT PROTECTION
ENVIRONMENTAL HEALTH
Best Bites
Mornington Peninsula Shire launched the 2018 Best Bites Food Guide on 4 December at a
luncheon at Heronswood House and Garden in Dromana. Those present included 2017 Best Bites
winners and finalists, Best Bites Judges and Mornington Peninsula Produce members. Clive
Blazey, Diggers Club Founder, provided a presentation and garden tour.
At the luncheon, the Shire and the All Abilities Consultative Committee (AACC) launched a video
promoting accessible, safe and sustainable food businesses on the Mornington Peninsula. This
video can be viewed by visiting www.mornpen.vic.gov.au/bestbites
The Guide – which lists more than 400 local food businesses serving safe, accessible, healthy and
sustainable food – is now available free from Shire Customer Service Centres, Libraries and
tourism centres and online as a searchable directory at www.mornpen.vic.gov.au/bestbites

Pic: (L-R) Dr Andrew Monk (Innovation Judge), Clive Blazey (founder- Diggers Club), Claire Hogan
(Access Judge), Councillor Rosie Clark and Lisa Brassington (Innovation Judge) at the launch of
the 2018 Best Bites Food Guide
Food Business Information:
Local food businesses and community groups were provided valuable online information on food
safety, allergens, sustainability and healthy eating in October and December. This included a letter
and fact sheet from the Mayor on food sustainability that was emailed to over 900 local food
businesses.
Food Sampling Results.
A total of 158 food samples have been obtained this quarter, 11% failed to comply with the Food
Standards Code. The samples underwent 771 tests for microbiological standard, chemical
standards and labelling requirements. Fourteen failed microbiologically, two failed chemically and
two failed to meet the labelling requirements.
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The Environmental Health Team have investigated all the failed sampling results and have
worked with the proprietors to rectify the issues.
Wastewater Partnership with South East Water
The Shire works closely with South East Water in a combined effort to maintain water quality in our
streams and catchments. Both organisations have recently signed a Memorandum of
Understanding to continue the funding of the position of Wastewater Officer.
The role is responsible for tracking the performance of over 30,000 domestic wastewater systems
across the Mornington Peninsula. The role was initially supported through funding from a
Melbourne Water Living Rivers Grant to employ a full time septic tank field officer for 12 months,
this has now been extended until 2020 with funding from South East Water.
The Wastewater Officer has arranged for the electronic SepticTrack app to be used successfully by
all wastewater servicing agents and most pump out agents. Three Thousand, Nine Hundred and
Fifteen system visits have been reported directly in real time using SepticTrack. Three percent
were in failure and followed up by the Shire to remove public health/environmental risks.
Buruli Ulcer
Buruli ulcer is a skin disease caused by the bacterium Mycobacterium ulcerans. The toxins made
by the bacteria destroy skin cells, small blood vessels and the fat under the skin, which leads to
ulceration and skin loss. It is not known how humans become infected. Investigations into how
Buruli ulcer is spread are ongoing and the Shire is collaborating with agencies and stakeholders
including the Victorian Government Department of Health and Human Services (DHHS).
The Shire's Environmental Health Team is assisting (DHHS) to conduct a mosquito surveillance
program to help us better understand the possible role of mosquitoes in the spread of Buruli Ulcer.
Information for the public is available at the DHHS ‘Better Health Channel’
https://www.betterhealth.vic.gov.au/health/healthyliving/Buruli-ulcer
Environment Protection Authority Beach Report
Beach report season began in December. This program keeps the public informed of the
recreational water quality at beaches around Port Phillip Bay through daily forecasts. Environment
Protection Authority Victoria monitors recreational water quality at 10 Mornington Peninsula
beaches, with water samples collected weekly at these sites until March 2018. Results can be
accessed at http://www.yarraandbay.vic.gov.au/beach-report

FIRE PREVENTION AND EMERGENCY MANAGEMENT
Fire Management
The annual Fire Prevention Inspection Program commenced in October 2017 to identify and
address fire hazards on private property. To date the team has pro-actively inspected 3920 private
properties and a further 137 properties in response to community concerns. As a result of these
inspections 1249 Fire Prevention Notices were issued and 85 infringements raised for failure to
comply with a Fire Prevention Notice. Additionally, the Shire has arranged contractors to
undertake fire prevention works on 36 private properties that failed to comply with a Fire
Prevention Notice.
Emergency Management
In collaboration with three neighbouring Councils, the Shire has been awarded a Natural Disaster
Resilience Grant to produce a suite of community engagement tools to assist the community in
preparing for emergencies. Currently the project is in phase one with a hardcopy and digital
‘Emergency Preparedness’ booklet being developed. The first draft of the booklet is complete with
the final version anticipated for mid July 2018.
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In November the Shire hosted the quarterly Municipal Emergency Management Planning
Committee that was attended by representatives from 18 emergency management agencies. The
Committee reviews risks and develops emergency management subplans that assist agencies to
prepare for a wide range of possible emergency events. In December Shire officers took part in a
multi-agency exercise designed to test emergency management planning and response to a
hypothetical gondola rescue at Arthurs Seat Skylift. The exercise provided the opportunity for all
agencies to discuss practical plans and share local knowledge to develop a formal plan.

SHIRE RANGERS
The Shire Range Team had a very busy October to December quarter, receiving and actioning
3078 requests for assistance from our community.
The Beach Patrol Team recommenced in December attending both Shire managed beaches and
leash free areas across the Peninsula educating the public on their responsibilities while using
these areas.
Shire Rangers have been assisting the Fire and Emergency Management Team in conducting fire
prevention inspections in the lead up to the declared fire danger season, to ensure that required
works have been carried out by property owners.
The No Alcohol policy at The Pillars has now been adopted under the Local Law with appropriate
signage being installed. The Police are now conducting regular patrols. The Rangers continue to
monitor parking in and around the site on a regular basis and issue infringements where
appropriate.

COMMUNITY ANIMAL POUND AND SHELTER
Animal Care
The Community Animal Shelter started the financial year with 22 cats and 14 dogs in our care. A
total of 238 dogs were temporarily housed in the Pound section over the previous quarter. A great
reuniting success rate to owners meant 205 were reclaimed. Temporary care was also provided for
126 cats, however only 20 cats could be reunited with their owner. Of the 126 cats impounded
only 24 were microchipped and six registered. Due to serious behavioural or health reasons and
with significant consultation and assessment with our veterinary partner, 25 cats and nine dogs
were ultimately euthanised.
The Shire has an ongoing commitment to respond to requests from our community to protect our
environment which is affected by stray and feral cats causing damage in local neighbourhoods.
Rehoming Lost Pets
The Shire occasionally has unclaimed pets that are healthy or require minor health and/or
behavioural modifications and these are offered to our many Rescue Group partners across
Victoria so they can be transitioned through a homely foster environment to a permanent home.
Our valuable rescue partner programs continue to be successful with 21 dogs and 66 cats being
rehabilitated eventually for a permanent home. Many thanks to our rescue group partners:
•
•
•
•
•
•
•
•

•
•
•
•
•
•
•

New Beginnings
Peninsula Cat Rescue
Pawfect Pals
Stafford Rescue Victoria
Lou’s Kitten Rescue
KP’s Awesome Paws Rescue
Rescue A Cat Inc
Homeless Hounds
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Grounded Paws
Melbourne Animal Rescue
Project Underdog
Australian Animal Protection Society
Dindi Dog Rescue
Homes for Huskies
Cheltenham Cat Rescue

The Shire is also appreciative of partner relationships with numerous vet clinics such as the
Peninsula Vet Care Group at East Mornington, who also take suitable cats for their adoption
programs. The Community Animal Shelter is one of very few listed municipal pounds in Victoria on
the PetRescue site where responsible pet adoption occurs directly to new owners.

CHILDREN’S CROSSINGS
Recruitment and Training
Recruitment of nine additional casual Children’s Crossing Supervisors was finalised this quarter.
This most recent recruitment drive has boosted the casual relievers pool who support the
permanent part-time Crossing Supervisors when they are unable to work. There are 83 children’s
crossings on the Mornington Peninsula and due to the vast distance between crossings, the
Casual Relievers list is broken down into three areas geographically.
All new employees are required to pass a police check, pre-employment medical check and
Working with Children’s Check. Training and induction consists of an internal and corporate
induction session, as well as onsite training sessions with experienced Supervisors at the three
different types of crossings (single, double & light assisted). Occupational Health and Safety
training is also provided by School Crossings Victoria once the Supervisor has commenced and
gained some onsite experience.
A workshop was held this quarter with senior Crossing Supervisors who undertake training of new
recruits. During this session, Supervisors shared valuable tips and information, and reviewed the
new training evaluation form that has been recently implemented.
Further training sessions will be undertaken with the Supervisors on the Shires Values and Code of
Conduct Policy.
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COMMUNICATIONS, MEDIA AND EVENTS
Media releases
One hundred and fourteen media releases and web news items were issued from October 2017 to
December 2017, including:
October:
1. Batonbearers prepare to share the dream of the Gold Coast 2018 Commonwealth Games
2. Be prepared for thunderstorm asthma
3. Community Grant applications are open
4. Council adopts Domestic Animal Management Plan 2017-21
5. Council adopts Municipal Public Health and Wellbeing Plan 2017-21
6. Council assists local bowls club
7. Council continues its war on waste
8. Council continues the fight to protect our peninsula
9. Council enters into a new lease with the Mount Martha Yacht Club
10. Council moves closer to a lease for Hastings Club
11. Delys Sargeant: a woman dedicated to improving the lives of older people
12. Does your community group need legal advice?
13. Don’t forget to nominate a local hero
14. Eastern Sister pathway is open!
15. Everyone can now enjoy Rye’s foreshore playground
16. Have your say: Draft Public Memorials and Plaques Policy
17. Have your say: Sorrento Coastal Management Plan
18. Help Council guide the future of your peninsula
19. Inaugural Mornington Peninsula War on Waste Forum & Expo
20. Join us at the Inaugural Mornington Peninsula War on Waste Forum & Expo
21. Join us for the Positive Ageing Summit: 2 November 2017
22. Local farmers welcome new, free recycling scheme
23. Mornington Peninsula War on Waste Forum & Expo success
24. New and improved sports facilities for Rosebud players
25. New commercial buildings coming to Sorrento
26. Pathway pays tribute to Houghton
27. Peninsula pays tribute with Poppies
28. Preserving residential character in Hastings and Rosebud
29. Raising awareness of elder abuse
30. Shire seeking community input on its 2018/19 Annual Budget
31. Shire seeking information on dog attack in Rye
32. Shire to apply for state government funding to improve residential roads
33. Shire will attend climate change conference in Germany
34. Shire works to conserve places of heritage significance
35. Solar panels installed at Boneo Maze as part of Environmental Upgrade Agreements
36. Somerville centre steps ahead
37. State updates bushfire planning controls
38. Stay safe this fire season
39. Taking steps towards a sustainable future
40. The gift of a rose
41. Walk to School month begins on the peninsula
42. Warmer weather, some sunshine and the time to spring clean
November:
1. Advocating for better public transport on the peninsula
2. Alcohol bans at The Pillars have come into effect
3. Better placing our golf courses for the future
4. Building an inclusive peninsula
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5. Calling all creatives to the peninsula!
6. Community to share their thoughts on its Road Management Plan
7. Council approves permit for new hot springs
8. Council continues its fight to protect the peninsula
9. Council continues to advocate for banning single use plastic bags in Victoria
10. Council implements another control to tackle anti-social behavior at The Pillars
11. Council makes submission for the animal industries planning control changes
12. Councillor Bryan Payne elected as Mayor
13. Destination Rosebud’s Gateway Sculpture officially launched
14. Don't forget to have your say on the future of Dromana
15. Don’t forget to have your say: Draft Public Memorials and Plaques Policy
16. Don’t forget to provide feedback: Dorothy Houghton Walk
17. Don’t forget to provide input: 2018/19 Annual Budget
18. Ensuring appropriate planning for the peninsula
19. Explore the Mornington Peninsula street-level detail for the Gold Coast 2018 Queen’s
Baton Relay
20. Good times, great breaks: Respect the place, look after your mates
21. Have your say on the future of Dromana
22. Have your say: Civic Reserve Concept Plan
23. Have your say: Library Opening Hours
24. Historic machinery to receive new home
25. Local Law: Council tackles party houses
26. Make a splash at Crib Point Pool this summer!
27. Minimising potential damage on the Mornington Peninsula
28. Mornington Peninsula Human Rights Oration featuring Peter Aldenhoven
29. Mornington Peninsula Shire attends Major Climate Change Conference in Germany
30. New electric vehicles at The Briars
31. Remember to have your say: Sorrento Coastal Management Plan
32. Remember to share your thoughts about our activity centres and industrial areas
33. Residents utilise the No Charge Green Waste Event
34. Share your thoughts about our activity centres and industrial areas
35. Shire hours for Melbourne Cup public holiday
36. Shire welcomes state funding for Somerville Recreation Centre
37. The Mornington Peninsula: a community for all ages
38. The Shire has signed its support for Mornington Peninsula and Western Port Biosphere
Reserve
39. Updates to peninsula roads
40. White Ribbon Day on the peninsula
41. Women Mayor's take stand on Family Violence
42. Council switches on to energy efficiency options for Aquatic Centre
December:
1. Holiday Time road safety campaign back on the peninsula
2. 2018 Best Bites Food Guide has been launched!
3. Access all areas: have your say
4. Aquatic Facility plants the flag at Besgrove Street
5. Australia Day is coming!
6. Carpark upgrade works commence in Mount Eliza
7. Council adopts Public Memorials and Plaques Policy
Council adopts Rye Township Plan
Council adopts the Mornington Peninsula Housing and Settlement Strategy 2017
8. Council adopts the Tyabb Airfield Precinct Plan
9. Council invites community feedback on Rosebud Aquatic Centre Business Case
10. Council refuses landfill extension
11. Council seeks information on aged and disability service delivery options
12. Don’t forget to have your say: Library Opening Hours
13. Giving your kids a great start
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14. Have a fire-safe New Year’s Eve
15. Have your say: Dogs on McCrae Beach
16. Mornington Peninsula reflects on human rights
17. Mornington Peninsula Shire and South-East Water continues successful partnership
18. Movie screening: A Plastic Ocean
19. New Year’s Eve: No entertainment - No nonsense
20. Providing a safe and efficient road network
21. Rebuilding the Somerville Recreation & Community Centre to begin
22. Recycling goes weekly for summer
23. Rosebud Aquatic Centre
24. Shire hours for the holiday season
25. Shire successfully obtains funding from the Growing Suburbs Fund
26. Shire’s Destination Rosebud project is now complete
27. Shire’s Family Day Care program exceeds all the rest
28. Supporting our community groups and creatives
29. Taking a stand against alcohol related harm on the peninsula
30. The Community Grid Project launches
Media enquiries
We responded to 51 media enquiries during the quarter.
Speeches
Twelve speeches were prepared from October 2017 to December 2017. These included:
October:
1. Material Aid Networking Workshop
2. Season Opening Mornington Yacht Club
3. Somers Primary Walk to School Launch
4. Eighth Annual Mornington Peninsula Golf Classic
5. Community Kinders Plus Family Fun Day
6. Tidy Towns
7. War on Waste Community Forum and Expo
November:
1. Somerville Recreation and Community Centre - Announcement by Minister for Sport, John
Eren
2. Positive Ageing Summit
3. Youth Out Loud Mental Health forum
December:
1. Mt Eliza Carols
2. Rosebud Christmas Carols

GRAPHIC DESIGN

The Graphic Design team have developed and coordinated branded projects for a range of Shire
departments over the past quarter. These projects encompass print publications such as
advertisements, newsletters, posters, brochures, and fliers, as well as a range of other collateral
including signage and e-publications.
Completed – October to December (NB this is a list of all approved projects during this time
period. Graphic Design have also undertaken projects during this time which are awaiting
approval/amendments):
•

Aged and Disability – All Abilities Day poster, DL flyer, A3 map and timetable
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•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
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•
•
•
•
•
•
•
•
•
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•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Aged and Disability – Campaign preparation fact sheet mock-up
Aged and Disability – Positive Ageing ad V2 (October version)
Aged and Disability – Positive Ageing Summit A1 poster check x 8
Aged and Disability – SSIP poster and ad (MP News/Leader) for two events (group Networking
Forum and Connector Training Session)
Aged and Disability – Summer newsletter
Aged and Disability – Disability Action Plan ads (MP News/Leader) and poster x 2
Animal Shelter – Newspaper ad (MP News/Leader)
The Briars – E-week flyer update
The Briars – Summer Coast magazine ad
The Briars – January School Holiday Program flyers x 3 and one overview poster
The Briars – Flyer word template
CCEW – Community Waste Forum ads, running sheet (flyer and poster), Transfer Station
recycling posters x 2, War on Waste interactive posters x 4
CCEW – National Recycling Week poster
CCEW – A Plastic Ocean screening poster
CFO – Designed letter to retirement village residents
Child and Family Health – Invitation to Balnarring First Time Parent group session
Communications – EBA adoption poster
Communications – Ourshire/Internet posters x 5 and web banner
Communications – October advertorial
Communications – November advertorial
Communications – Cerberus ward news
Communications – 12 x AOS mail image tiles and banner
Communications – Sport and Leisure ad
Communications – Silhouette for pudding club
Communities – White Ribbon Day flyer and poster
Communities – Human Rights Oration event poster
Communities – Mount Martha House poster template/first poster
Communities – Mount Martha House activity brochure
Councillor Support – Rotary/The Long Table morning tea invite flyer
Councillor Support – Mayor’s letters design
Councillor Support – Mayor’s scrapbook
Councillor Support – Mayor’s greeting cards design
Councillor Support – Annual Council Meeting invite
Councillor Support – Digital and physical Christmas cards (2 digital versions)
Early Parenting – Update fact sheets x 3 (new dates)
Early Parenting – Update information brochure
Eco Dev – Bass Coast Car Ferry ads (MP News/Leader)
Eco House – Eco Living at the Briars DL brochure
Environment Protection – Local law advert (MP News/Leader)
Environment Protection – Dromana Drive-In slides x 3 (fire safety)
Environment Protection – Fire management ad (MP News/Leader)
Events – Redo forms x 3
Events – Silhouettes for web use
Events – Events Forum ads (MP News/ Leader) and poster
Events – Events Guide conversion to PDF (print and web formats)
Events – Christmas party invites (poster and web banner)
Events – NYE ads (MP News/Leader)
Events – Queen’s Baton Relay map, poster, sign
Governance – Privacy officer posters and email banner x 2
HR – People Leaders’ Commitment graphic
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•
•
•
•
•
•
•
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•
•

HR – Staff Recognition Event collateral (baubles, nomination cards, certificates, table runners,
poster, web banner, desk talker, sticky notepad, bags, TV slide banner, email newsletter
graphic x 5, email newsletter banners x 7, desktop backgrounds x 5)
IT – Maintenance window poster
Family Services – Mount Martha House mailing list form
Finance – Budget submission poster, A6 postcards, ads (MP News/Leader)
Foreshore Camping – Camping application form 18/19
Foreshore Camping – Invoice design check
Foreshore Camping – Flowchart updated for 2018/19 season
Foreshore Camping – Camping magazine
Foreshore Camping – CFA posters
HR – Shire lanyards
HR – HARP poster
Infrastructure – Community Hall documents x 4
Infrastructure – No charge green waste weekend A4 poster and newspaper ad
Infrastructure – Music next to the green poster
Infrastructure – Somerville Recreation & Community Centre: Rebuild Bulletin
Infrastructure – Project sign: Booran Parade, Tootgarook
Infrastructure – Project sign: Rainier Avenue, Dromana
Infrastructure – Destination Rosebud Gateway Sculpture email invite, event flyer and
Mailchimp
Infrastructure – Rosebud Streetscape ad/flyer
Infrastructure – Clarendon Reserve Play space signage
Infrastructure – Budget Bid process document redesign
Infrastructure – Vern Wright and Todd Grove Reserve event signage and flyers
Infrastructure – Friends groups in Somers word doc template
Infrastructure – Rosebud Aquatic Centre campaign (logo, word document, pull-up banner,
infographic handout, static A4/A3/A1 posters, hard copy survey design)
Legal Services – Pro Bono Legal Service poster
Libraries – StoryCraft workshop poster
Libraries – November monthly poster
Libraries – December monthly poster
Libraries – January monthly poster
Libraries – Patchwork workshop poster
Libraries – Author Talk: Kaz Cooke
Libraries – Author Talk: Judy Nunn
Libraries – Author Talk: Tanya Lewis
Libraries – Author Talk: Brendan Murray
Libraries – Library opening hours banner, posters, ads (MP News/Leader), postcards
Libraries – Diabetes info session poster
Libraries – Skin cancer awareness poster
Libraries – Baby time poster
Libraries – Writing the War Exhibition invite
Libraries – Summer Reading club magazine ad and online graphics x 4
Libraries – January School Holiday Program brochure
Libraries – Summer Blues poster
Mount Martha Public Golf Course – Editable sales deal posters x 4
Mount Martha Public Golf Course – Pro shop painting maintenance signs
Mount Martha Public Golf Course – Peninsula Essence ad
Mount Martha Public Golf Course – Golf course guide poster
Mount Martha Public Golf Course – POS layby sign
Parks – Sports fields temporary closure signs
Planning – Sorrento Coastal Management Plan sign, poster, ads (MP News/Leader), A6
postcards
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•
•

Planning – Activity Centres Strategy Review poster, ads (MP News/Leader)
Planning – Dromana Township Plan ad (MP News/Leader)
Seeviews – Business Breakfast desk talker, poster, email image (John Blackman)
Sport and Leisure – Golf course logo options x 2
Sport and Leisure – Seniors Week document update x 2
Sport and Leisure – Belgravia Leisure update newsletter
Sport and Leisure – create standardised logos for Belgravia’s use
Sport and Leisure – Civic Reserve sign and double=sided flyer
Sport and Leisure – Crib Point Pool sign
The Briars – School holiday flyer
The Briars – Spotlight walks flyer
Warringinee Team – Factsheet
Warringinee Team – Calendar (for corporate induction training)
Warringinee Team – Business card
Warringinee Team – Flyer and brochure
Youth Services – Branding (New logos x 4 with 3 additional logo variants, mock-ups of 13
event posters, one service brochure and 3 monthly posters)
Youth Services – Family Movie Night poster
Youth Services – Christmas Family Night at the Corner poster
Youth Services – Christmas Dinner at Shed 11 poster
Youth Services – Space 4 Us flyer

ONLINE & SOCIAL

Social Media
The Mornington Peninsula Shire maintains 30 Social Media accounts to inform and update our
community.
Facebook
220 posts were published to the Mornington Peninsula Shire Facebook page from October 2017 to
December 2017. These posts were viewed more than 1million times by 579,647 unique Facebook
users.
The Shire page received 2,024 inbound messages by way of comments, mentions and messages.
The average response rate to incoming messages was 14.2 hours.

CAMPAIGNS

Social Media Campaigns have been implemented to educate, inform and raise awareness
amongst the community across varying departments within the Mornington Peninsula Shire. Online
campaigns have contributed to increased community awareness as and provided a new platform
for Shire officers to share knowledge online.
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Facebook events published to the Shire Facebook page:
October
•
•
•
•
•
•
•
•
•
•

Mornington Peninsula War on Waste Forum & Expo
No charge green waste disposal
8 Week Body Blitz Challenge
Briars Ward Community Meeting
Rosebud Community Grants Info Session
Protecting your rights - Raising awareness of elder abuse
Hastings Community Grants Info Session
The Get Active Festival for 55+
Mornington Community Grants Info Session
Cowes to Stony Point Car Ferry Member Appreciation Day

November
•
•
•
•
•

Dromana Township Plan - Community Workshops
Landscaping for Bushfire Workshop
Mornington Peninsula Events Forum
Sorrento Coastal Management Plan - Drop In Session
Positive Ageing Summit

December
•
•
•
•
•

Disability Action Plan Community Workshop - Mornington
Disability Action Plan Community Workshop - Rosebud
Disability Action Plan Community Workshop - Hastings
All Abilities Day
Planning Services Committee Meeting

TWITTER

The official Mornington Peninsula Shire Twitter account posted 18 tweets from October to
December 2017. Tweets from the account received 28,765 online impressions. Currently the
account is followed by 1868 account holders.

WEBSITE

184,630 users accessed www.mornpen.vic.gov.au from October 2017 to December 2017, with a
total of 303,907 visits averaging just over two minutes on the website and 1,641,070 individual
page views.
• Over 2,022 edits and updates were made to the website during this period.
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•
•
•

Our bounce rate continues to be a very low 0.97%
New visitors account for 51.7% of visits and 48.3% are returning visitors.
Mobile users = 49.64%, tablet users = 12.01% and desktop user = 38.35%

The top 5 most visited sections (other than the home page) were:
1.
2.
3.
4.
5.

Contact Us
Camping
Rubbish / Recycling
Planning
What’s On

Projects completed:
• New intranet launched
Notable changes include the further implement and integration of:
• Online payment forms
• Service pages
Planning / work continues on:
• Online community directory
• Arts website
• Strategic content reviews and customer journey mapping (online)
• Arts & Culture website
• Shire email newsletter
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Photo/Video
• 50+ photo ops/events attended.
• 5500+ photos taken
• 16+ video projects
• 10+ drone flights
• 5 on hold audio tracks edited
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CORPORATE AND COMMUNITY SERVICES GROUP
The Corporate and Community Services Group is led by the Chief Financial Officer (CFO) and
includes the following units:
Communities
•
•
•
•
•

Director Communities
Family Services and Community Planning
Aged and Disability Services
Libraries
Arts and Culture

Corporate
•
•
•
•
•
•

Economic Development and Tourism
Information Services
Finance
Corporate Planning
Customer Service
Legal and Risk
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CHIEF FINANCIAL OFFICER
All at the Shire hope you had a great festive season and enjoyed a break.
While many of the team at the Shire also enjoyed a break, some were putting in place plans and
strategies to manage the very busy summer season as tourists and holiday home owners flock to
the peninsula. This certainly puts a strain on the infrastructure of the Shire and the team work very
hard to manage over this time.
The teams have all provided their own comprehensive reports for you to read so I won’t cover of all
areas, but would certainly encourage you to read the balance of this report which highlights the
amazing amount of work that is being done on your behalf and (we hope) for your benefit.
A couple of areas do warrant a special mention:
•
•
•
•
•
•

The Council operated School Holiday Program will wind down over January as we transition
current participants to other providers. Council will assist every family in making this transition
and will ensure programs are offered to all those who want to access this service.
It was great to see that the push over the last 12 months to increase events and activities in our
libraries is bearing fruit with 10,771 people attending events – a 50% increase on last year.
The Mornington Peninsula Regional gallery is currently running an exhibition titled Coast – a
fantastic installation that is receiving very strong reviews. We encourage you all to get to the
gallery and have a look for yourselves.
The IT team have been working hard with the Infrastructure team and will soon be releasing
PenMaps – a publicly available mapping application that will assist with everything from aerial
photos of the Shire to bin collection days.
The Business Transformation project is ongoing – the team is currently working through vendor
selection with roll out of new software expected throughout 2018.
Customer Service continue to perform well with strong response times and customer feedback.
Again, I would like to ‘plug’ the Webchat platform and encourage you to contact us through the
website - customer feedback on this channel has been very strong and we are ramping up
resources to support the increase in demand.

All teams across the Shire has been working very hard on the preliminary FY18/19 Budget and we
look forward to presenting the draft budget for community consultation across march and April.
The other, very important process we are working through is the mid-year financial reforecast. In
recent years we have been able to identify significant savings and reinvest those savings in further
programs, services and projects. The reforecast for this year is largely finalised and will be
presented to Council in the coming weeks. Already this financial year Council have been able to
support additional projects through identified/anticipated savings – the Somerville Rec centre
rebuild and expansion for example.
As the CFO I can’t sign off without a reference to the financial results – and again it is great to be
able to report strong results at the half way point of the year:
• Operating income $3.6m ahead of Forecast
• Surplus $3.9m ahead of Forecast
• Cash balance of $48.3m
• Capital Works – 88% of Budget committed (purchase orders) – continuing the great work of the
team last year in completing nearly $50m of capital projects
As always, we encourage questions and feedback in relation to this report or any other matter you
would like to raise.
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DIRECTOR – COMMUNITIES
It has been another great quarter for the communities’ directorate. The work that the teams are
involved in does not slow down over the Christmas period.
There have been 192 new babies born across the Peninsula since December 1 and our dedicated
team ensure that each new baby has a home visit on arrival home from the hospital and then
follow up visits are arranged in the centres.
The School Holiday Programs have been in operation since January 2 and will continue through to
January 25 at which time Council will transition out of the service delivery with a new provider
expected to be in place ready for the April school holiday period.
It has been an exciting time for the Shire’s Family Day Care Program. The team recently
underwent the National Assessment and Ratings visit by Department of Education and Training
where the service is assessed against seven key areas:
1.
2.
3.
4.
5.
6.
7.

Educational program and practice
Children’s health and safety
Physical environment
Staffing arrangements
Relationships with children
Collaborative partnerships with families and communities
Leadership and service management

The team have received their ratings against each area and we are very pleased to be able to
inform you all that the service received the rating of “Exceeding National Quality Standards” in all
seven areas! Such a fantastic result and a credit to the Education and Care team and all our
Family Day Care educators who are out their caring for our children in their own homes.
In this quarter 10,771 people attended a library program or a library event. This is a significant
increase of 50% compared to this time last year. This includes all library based programs and our
external outreach visits. It is interesting to note that the digital loans have increased by 15% which
identifies a continued trend towards digital access and e-resources.
The Destination Rosebud Gateway Sculpture was launched in November. Sails, the first element,
was installed at the eastern entrance to Rosebud with the second element, Helix Wave, following
at the western entrance in December. The sculpture by Melbourne artists Matthew Harding and
Benjamin Storch is constructed of timbers from the dismantled pier and references the cargo
vessel Rosebud that ran aground in 1855, after which the town is named.
The National Disability Insurance Scheme (NDIS) officially reaches the Mornington Peninsula for
implementation on the 1 April 2018, in its continued rollout phase across Australia.
Approximately 18.5% of the population of Australia lives with some form disability, equating to at
least 31,000 people on the Mornington Peninsula. In the 2011 Census, there were 6,921 people
on the Mornington Peninsula who identified as needing support with daily living.
The team now have a dedicated NDIS Transition Officer who is responsible for providing key
information and linking to members of the community, our clients and their carers around the NDIS
transition, and to also support eligible residents to smoothly transition over to the NDIS.
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FAMILY SERVICES AND COMMUNITY PLANNING
Total Calls
Received

Average Time to
Answer

% Answered in
40 Seconds

Average Queue
Time

% Calls
Abandoned

5,771

14 sec

89.9%

1 min 13 sec

5.6%

Some quick facts for this quarter….
• 57 new Family Day Care enrolments
• 6156 Immunisations provided to infants and students
• 380 new babies born
SOCIAL PLANNING AND COMMUNITY DEVELOPMENT

Aboriginal and Torres Strait Islander Cultural Awareness Training
In early December, members from our Executive and Management teams attended a Cultural and
Respect Training (CART) workshop. The workshop was delivered by respected Aboriginal
facilitator Rueben Berg, a Gunditjmara man, the recently appointed Aboriginal Water
Commissioner to the Victorian Environmental Water Holder (VEWH). The workshop covered topics
including:
•
•
•
•
•

Traditional Aboriginal culture
Key Aboriginal people from the past and today
An overview of the Closing the Gap campaign
The diversity in Aboriginal and Torres Strait Islander cultures
Cultural protocols and past Government policies that still impact Aboriginal and Torres Strait
people today

Welcome Bubup to Country
A special ancient ceremony, ‘Welcome Bubup to Country’, was held at Rosebud’s Southern
Peninsula Arts Centre in October. (Bubup means baby in Boon Wurrung language).
Families walked through sacred smoke and were welcomed onto country by N’arweet Carolyn
Briggs, Boon Wurrung Elder. This was followed by a ceremonial dance and didgeridoo
performance. Each child was personally welcomed by N’arweet Carolyn Briggs, painted with ochre
and presented with a personalised certificate and cultural gift.
Disability Action Plan
The development of the Shire’s new
Disability Action Plan 2018-22 has
commenced with Graeme Innes, former
Disability Discrimination and Human Rights
Commissioner
facilitated
consultation
sessions with the Shire’s All Abilities
Consultative
Committee
and
Shire
Managers and Team Leaders. These
sessions were thought-provoking and
reinforced the importance of ensuring the
DAP is a whole-of-organisation strategic
document. Community consultation is
currently taking place.
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White Ribbon Day March
On Saturday 25 November, the Shire supported the Westernport Respectful Relationships
Committee to deliver a White Ribbon Day March down High Street in Hastings. The March brings
together local organisations, emergency services, businesses and community members to take a
stand against violence against women and their children. From 2015/16, there were 1,311 family
violence incidents reported by Victoria Police on the Mornington Peninsula Shire. This is a
pertinent and preventable issue that the Shire is committed to addressing. For more info, check
out: https://www.mornpen.vic.gov.au/Community-Services/Health-Wellbeing/CommunityWellbeing/Family-Violence-in-Our-Community
Walk to School Competition
The Social Planning and Community Development team with help from Recreation & Leisure and
Youth Services teams delivered Walk to School month in October. The Shire was again successful
in securing a VicHealth Walk to School grant to support local schools to promote active travel
throughout October and beyond.
There were 22 schools signed up across the municipality and all participated in the first Shire Shoe
Shuffle competition, which involves tracking their daily active transport rates. The program
launches at Mornington Park Primary School and Somers Primary School as well as the roll out of
Active Paths project at Crib Point Primary School in partnership with Bicycle Network.
Wallaroo Primary School was the winner of the Shire Shoe Shuffle Competition, achieving the
highest average number of students using active transport over the month. Their prize was $1,000
towards a health and wellbeing initiative at their school, a trophy made by local Men’s Sheds, and
a celebration dance party led by Belgravia Leisure including Bike n Blend pedal smoothie
machines!
The schools are also supported to address traffic congestion issues and map out safe routes to
school. With obesity rates continuing to rise, it is extremely important to promote and
enable opportunities for students to be physically active.
All Abilities Day
All Abilities Day was held at the Civic Reserve
Recreation Centre in Mornington in December, to
celebrate International Day of People with a
Disability. Activities on offer included table tennis,
gymnastics, tennis, dance, cricket, golf, SWISH,
footy, and art. This is the third year that we have
run All Abilities Day at the Civic Reserve, and over
400 people from the community participated.
There was also an accessible Marveloo toilet
available for people who needed extra assistance.

CHILD AND FAMILY HEALTH SERVICES
The Child and Family Health Centre at Waterfall Gully has been closed from December the 18th
due to Kinder renovations. The centre will re -open on 5 February. During this time, the service has
worked hard to ensure that our service users have experienced minimal disruption.
Following the completion of the Innovation Project, the Child and Family Health Service has
continued to ensure that service improvements which resulted from the project have been
embedded into our service provision. As a result of this work our data demonstrates that in the
year 2016-17 the participation rates for Aboriginal and Torres Strait Islander families is higher at
every Key Age and Stage than it is for the total Mornington Peninsula Shire population.
In November, at the request of the Department of Education and Training the Mornington
Peninsula Shire Child and Family Health Team hosted a small team of international delegates who
were interested in observing areas of good practice in Child & Family Health.
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The Coordination Unit have participated in the Bayside Peninsula workshops and meetings
relating to the establishment of the Community Safety Hubs.
The Child and Family Health Team utilised their professional development time in December to
discuss the Shire’s Core Values and began the process of discussing what they mean for our
service and how we will adopt them.

YOUTH SERVICES

Youth Services supported a Youth Out Loud, Mental Health Forum on Friday 3 November. This
event was developed by Hannah Swinnerton of Hastings.
As a local young person, Hannah attended a local secondary school and experienced severe
bullying until one day she spoke of her experience at a whole school assembly. This powerful
experience set the tone for Hannah to become a strong advocate in this space.
Together with Youth Services and Youth Out Loud Hannah planned this forum which occurred at
Padua College, Mornington Campus. The forum discussed a number of topics including bullying
and body image with strong participation from all who attended.
A highlight within the forum was the passion game where most people shared their passion to the
audience who provided added support and demonstrated their agreement by raising a hand when
they either saw the passion or agreed with what the person was sharing.

EDUCATION AND CARE

Best Start
Mornington Peninsula Shire (MPS) Best Start Partnership has focused on implementing change
ideas to increase access to Early Start Kindergarten (ESK) for Aboriginal and Torres Strait Islander
children and children know to child protection.
Through the MPS Central Kindergarten Registration process families eligible for ESK were
identified and contacted to provide them with information regarding the benefits of ESK. This has
resulted in a significant increase from 2017 of families registering for Kindergarten with ESK and
being allocated a place prior to general allocations.
Best Start have trialled a pilot to partner with Frankston City Council’s Child & Family Partnership
to share networking and professional development opportunities across the catchment. This has
been very successful and will now continue into 2018 to further strengthen the partnership as a
Frankston Mornington Peninsula Child & Family Partnership to provide opportunities to work in
collaboration to support the outcomes for children and families.
The program received additional funding to further develop the Supported Playgroup Program.
Best Start have been working with Supported Playgroups to identify the areas of need within the
community and develop referral pathways and identify potential venues for 2018.
Supported Playgroups
Mornington Peninsula Shire Supported Playgroups program has received an increase in funding
from the Department of Education as part of the Early Years Reform to further expand the program
across the peninsula in 2018.
The Department of Education state that there is growing evidence demonstrating the participation
in supported playgroups, facilitated by qualified workers and using evidence-based strategies,
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improves the quality of parent-child interactions and has a positive impact on children’s learning
and social development.
An enriched example of the benefits of playgroup and wrap around services for a family include: a
family that regularly attends supported playgroup has had recent child protection involvement. The
family continued to connect with Supported playgroup but was hesitant to connect with our
Enhanced Child and Family Health team. An enhanced nurse attended the final supported
playgroup and were able to offer support to the family during the summer period whilst playgroups
are not operating. Through the services working together increased protective measures have
been put in place for the family.
Kindergarten Central Registration (KCR)
The KCR process is still receiving a steady amount of late registrations that are coming in for 2018.
Below is a table of the places available, places filled and vacancies available.
FOUR-YEAROLD

THREE-YEAROLD

TOTAL NUMBER OF PLACES AVAILABLE IN MPS

1373

701

TOTAL NUMBER OF PLACES FILLED IN MPS

1331

649

TOTAL VACANCIES IN MPS

41

53

FAMILY DAY CARE

The National Quality Standard (NQS) is a key aspect of the National Quality Framework (NQF) and
sets a high, national benchmark for early childhood education and care, and outside school hours
care services in Australia.
It gives services and families a better understanding of a quality service, helping families to make
informed decisions about the services providing education and care to their child. The NQS brings
together the seven key quality areas that are important to outcomes for children.
1.
2.
3.
4.
5.
6.
7.

Educational program and practice
Children’s health and safety
Physical environment
Staffing arrangements
Relationships with children
Collaborative partnerships with families and communities
Leadership and service management

Our Family Day Care service has undergone a vigorous assessment and ratings visit that was
conducted over three days. It involved two assessment and ratings officers from Department of
Education and Training (DET) assessing our service against the 7 quality areas stipulated above.
This comprised of home visits to 3 of our Educators and an interview with our Coordination team.
It is an outstanding achievement to the highest rating in all 7 areas.
This demonstrates the high quality of service delivery that is laying a strong foundation for all our
children on their early childhood journey. This sets the stage for lifelong learning.

Page 25

Page 26

AGED AND DISABILITY SERVICES
Services delivered this quarter….
During October/November/December the following services were delivered to 4,411 older people
and people with a disability by our team of 260 staff and 140 volunteers to support those residents
to stay living at home safely, actively and independently:
•
•
•
•

41,901 hours of home/personal/respite care
19,031 Meals on Wheels
4,167 hours of Dial A Bus
955 hours of home maintenance/modifications

A busy quarter for Aged & Disability Services….
With our ageing, and much older than average population, the Aged & Disability Services team
was busier than ever over the last quarter with just under 26,000 calls (up by 1,652 over last
quarter) taken from residents already receiving services and requesting a change of service or
further information, and enquiries from residents or families about support available on the
peninsula.
Total
Calls Average Time to % Answered in Average Queue %
Calls
Answer
Received
40 Seconds
Time
Abandoned
25,980

31 sec

52%

1 min 8 sec

15.9%

Positive Ageing Community Summit
Mornington Peninsula Shire’s third Positive Ageing Community Summit was held on Thursday 2
November 2017 at the Peninsula Community Theatre in Mornington. Councillor Antonella Celi,
Chair of the Shire’s Positive Ageing Steering Committee welcomed more than 130 community
members and service providers to reflect on the Shire’s Positive Ageing Strategy and to consider
new and emerging issues in facilitating an age-friendly Mornington Peninsula.
The annual Summit provides the community an opportunity to join the conversation and share
ideas about how we can improve the peninsula for older people and make it an even better place
for all of us as we age.
This year’s Summit focused on ‘Connected Communities’ with a theme of Communication and
Information; asking ‘What’s working well for finding out information?’ and, ‘What would make it
better?’. Attendees heard from guest speaker Victoria Wells, Advocacy and Engagement Officer at
Council on the Ageing (COTA), and an impressive range of short community presentations and
interactive group discussions.
The feedback from interactive group discussions was collected so the themes that emerged from
the day are incorporated into the work of the Positive Ageing Steering Committee; helping to
check-in with progress in implementing the Shire’s Positive Ageing Strategy, ‘The Mornington
Peninsula, A Community for All Ages’.
An Age-Friendly Community
In 2017 the Mornington Peninsula Shire applied for and was accepted as a member of the World
Health Organisation’s (WHO) Global Network of Age-Friendly Communities and Cities.
This was achieved after significant preparations by the Positive Ageing team, the Positive Ageing
Steering Committee and Peninsula Advisory Committee for Elders (PACE), Council’s official
Advisory Committee on Ageing.
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As part of the application for membership, the Shire provided evidence of an ongoing commitment
to connect with and be advised by older people in the community and a commitment to maintaining
an active Positive Ageing Strategy for continued improvement.
Summer 2017–2018
The Positive Ageing team produced a special summer
edition of Ageing Well on the Mornington Peninsula,
to celebrate the success of local resident Roy Francis
who was named Victorian Senior of the Year, talk
about activities to keep older residents active in
retirement and provide general summer safety tips.
The summer events in this edition helped residents to
plan some fantastic family activities during the
summer holidays, including some local markets and
art shows, Book Chats at Our Library and carolling in
the lead up to Christmas.
Newsletters are available from all Shire customer
service locations, Shire Libraries and Leisure Centers,
the Regional Gallery and Golf Club and other
community outlets across the peninsula. You can also view an eCopy of the current newsletter
and all back issues at: http://www.mornpen.vic.gov.au/Community-Services/Seniors/ActivitiesPrograms/Positive-Ageing.
If you would like to go on the mailing list to receive a copy of the newsletter delivered to your door
or email address email: positiveageing@mornpen.vic.gov.au
National Disability Insurance Scheme Update
The National Disability Insurance Scheme (NDIS) officially reaches the Mornington Peninsula for
implementation on the 1 April 2018, in its continued rollout phase across Australia.
The NDIS is a $22 billion Federal Government reform for people with a disability under 65 years of
age and is a shift from bulk State government funding for services, to tailored Federal funding for
individuals. Approximately 18.5% of the population of Australia lives with some form disability,
equating to at least 31,000 people on the Mornington Peninsula. In the 2011 Census, there were
6,921 people on the Mornington Peninsula who identified as needing support with daily living.
The Mornington Peninsula Shire Council have a dedicated NDIS Transition Officer who is
responsible for providing key information and linking to members of the community, our clients and
their carers around the NDIS transition, and to also support eligible residents to smoothly transition
over to the NDIS, if appropriate.
For further information, please feel free to contact NDIS Transition Officer, 5950 1619 or
alternatively, please visit https://www.ndis.gov.au/
Supporting Community Christmas Lunches
Aged & Disability Services, Meals on Wheels, supported local community groups to provide
Christmas Lunches to lonely and vulnerable residents across the peninsula. 350 Christmas
lunches were provided at community venues in Mornington, Rosebud and Hastings.
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LIBRARIES
Community Engagement and Programs
In this quarter 10,771 people attended a library program or event, this is an increase of 50%
compared to this time last year. This includes all library based programs and external outreach
visits.
Physical library loans have decreased by 6.6%, however digital loans have increased by 15.6%
compared to this time last year. The number of people visiting our libraries has decreased by
10.3%, however our website usage has increased by 15%. This shows a continued high trend
towards digital access and the importance of providing eResources and information to our
community.
Ready Set Read - Early Years programs (0-5years) program
4,512 community members have attended our early years story times and events both inside and
outside the library
Our library outreach team visited and talked to 721 community members. We provided outreach
visits to Immunisation sessions, kindergartens and Playgroups with an emphasis on Shire
supported playgroups. We have also targeted some of the junior year’s school students and
parents.
Children’s Programs
We have delivered information and education sessions to 3,636 children through internal and
external school education visits and internal programs.
Our Library school holiday programs provide fun and education activities including:
• Bug making sessions
• A visit from the Sneaky Elf
• Weedy Seadragon environmental education
• Where’s Wally 30 birthday celebrations
• Christmas Storytimes
Adult Programs
2817 adults have attended a library program or event both in and out of the library.
A range of talks and information sessions were held across all branches as follows:
• Author talks with Kaz Cooke, Judy Nunn and Vikki Petraitis
• A focus on events for Seniors in Seniors month
• How to declutter your life
• Learning about library resources at the Main Street Festival
Creative Learning
Our Library connects community members through social activities, health and wellbeing programs
and creativity craft activities. During this period, the libraries ran the following sessions:
• Quilting making
• Poppy making
• Learn to speak French
• Find a health expert with Peninsula health
• Learn how to patchwork
• Book groups
Digital Learning
Technology access and digital literacy are essential for survival in the modern world (e.g. access to
government services, employment, education). Our library plays an important role in providing free
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community access to computers and the internet, especially for people who might otherwise not
have access because of cost or difficulty of use. We provide equitable access to technology
services and infrastructure and support for digital literacy.
Our Library supports learning skills in digital literacy and cyber safety and ran the following
sessions:
• How to use iPads
• Security on the Internet
• An introduction to live streaming
• Getting connected to Broadband
Collections and Technology
Free and accessible resources and collections are core library services, especially for people who
have limited means. Our library fosters a love of reading and support the development of lifelong
learning by continuing to provide sustainable physical and digital library collections with wide
coverage of subjects, formats and genres that cater for the diverse needs and interests of our
community.
Our online resources additions:
• MyCareer Match the ultimate career profile that matches library members with a personality
style to careers they would love. This is particularly useful for students and community
members prospecting for future roles. A trial was run during November and the resource up
loaded to the MPLS website in late December.
• Studiosity (YourTutor) Previously, this is known as YourTutor. Studiosity is an awarding
winning Australian company that partners with educational institutions to make personalised
learning support available to all students at the time and place that they need it. Studiosity
offers the following services: Connect Live online chat service from 3pm to midnight Sunday to
Friday. Email enquiries 24/7 for feedback on essays or assignments. This resource has been
extended for another year.
Statistics and Reporting
KPI
Library Membership
Library Loans
eBook Loans
eTalking Book Loans
eMagazine Loans
Music Streamed & Downloaded
Home Library Service Loans
Library Visits
Public PC Reservations
Library Website Visits
Library Website Unique Visitors
Library Enquiries
Community Engagement Events
Community Engagement Attendance

2016-2017
TOTAL
58,412
1,240,875
33,241
23,448
23,752
n/a
17,685
650,536
73,730
230,794
97,098
60,348
1,969
30,484
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Jul-Sep
2017
60,100
319,180
9,807
7,107
5,488
n/a
3,963
161,490
19,366
64,806
32,525
21,426
634
14,975

Oct-Dec
2016
59,013
308,652
7,908
5,375
5,863
n/a
4,496
158,707
17,470
51,842
23,515
13,532
417
5,248

Oct-Dec
2017
59,276
288,122
8,744
7,015
6,967
8,279
3,653
142,325
17,274
58,913
29,832
19,337
538
10,771

ARTS AND CULTURE
COMMUNITY ARTS AND CULTURAL DEVELOPMENT
•
•
•
•

•
•
•
•
•

Councillor Gill was appointed as the new Councillor Representative of the Arts and Culture
Advisory Panel (ACAP). Councillor Celi will remain as the Alternative Councillor Representative
The ACAP commenced evaluation of A Creative Peninsula, the Arts and Culture Strategy. The
completed evaluation will be presented to Council in 2018
The annual Creative Community Grants program awarded $51,800 in funding to 12 recipients
for community arts projects to be held in 2018
The Destination Rosebud Gateway Sculpture was launched. Sails, the first element, was
installed at the eastern entrance to Rosebud in November with the second element, Helix
Wave, following at the western entrance in December. The sculpture by Melbourne artists
Matthew Harding and Benjamin Storch is constructed of timbers from the dismantled pier and
references the cargo vessel Rosebud that ran aground in 1855, after which the town is named.
WA-based printmaker Kati Thamo occupied the Gatekeeper’s Cottage during November. Her
works depict the fragility and complexity of natural ecosystems in drawings, etchings and prints
Andrew Hazewinkel returned to the Gatekeeper’s Cottage during December to complete his
work on the 1892 Mornington Football Club Boating Tragedy
Expressions of Interest are now open for artist residencies during the 2018-19 Financial Year
The exhibition of local artist Nic Kirkman’s works concluded in the Library Foyer Exhibition
space, followed by the Faces of Volunteering on the MP exhibition
Facebook followers increased by 9% over the quarter to a total of 1360

MORNINGTON PENINSULA REGIONAL GALLERY
•
•

•
•

•
•

In October we went behind the scenes at the NGV with Maggie Finch, Curator of Photography.
Approx. 15 guests enjoyed Maggie’s’ insights into collection management, restoration and the
intricacies surrounding the acquisition and storage of rare and valuable photographic images.
MPRG also hosted a photographic panel discussion Humansing the Portrait hosted by Dr
Sarah Engledow, Curator at the National Portrait Gallery and judge at this year’s Photographic
Portrait Prize. The panelists consisted of the winning artist Gary Grealy, runner up Jo Cripps,
Art Handlers award recipient Tobias Titz and featured artist Natalie Ord.
During November two bus tours visited the Geelong Art Gallery to view the 2017 Archibald
Prize exhibition. Each was fully booked with a total of 94 patrons enjoying the ferry trip across,
the exhibition viewing and a delightful lunch at the floating Geelong Boathouse restaurant
Summer exhibitions Coast: The Artists’ Retreat - Cape Schanck to Point Nepean and Glass:
Art Design Architecture opened in December. Approx. 100 guests were welcomed by Cr David
Gill, with Professor Lesley Head of the University of Melbourne opening Coast, and Brian
Parkes, CEO of the Jam Factory Design Centre in Adelaide (from which the exhibition is
touring) opening Glass
Curator Danny Lacy delivered the first Exploring the Coastline floor talk in December. The
series of three talks will guide visitors through the Coast exhibition and provide them with a
deeper understanding of featured works of the southern Mornington Peninsula coastline
Approx. 680 young people participated in 12 programs and activities supporting gallery
exhibitions

Local History
• Commenced research and planning for an ANZAC exhibition to be held at Mornington Library
in February 2018
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•
•
•
•
•
•
•

Digitised the Moorooduc Cemetery Register (1858-1905) which contains all the burial details of
what is now Mornington Cemetery.
Assisted Dromana and District HS in solving a mystery regarding a statue of a cricketer at Red
Hill via their Facebook page. Community response identified the subject as Victor Trumper, the
1903 Wisden Cricketer of the Year and one of Australia’s greatest batsmen
Provided images of Harold Holt for an exhibition recognising the 50th anniversary of his
disappearance
Located the “Angel’s Cave” at Cape Schanck which has a rich Aboriginal history. The cave will
be photographed in detail upon consultation with Parks Victoria
Provided images and researched a story behind the history of Bushrangers Bay for the Local
History Facebook page
Participated in a Digital Access to Collections Workshop at the Albury Museum on 27-28
November where it was found that the MP Shire is leading the way in the digitisation of local
history resources
Continued scanning of items at Sorrento Museum with the total of all items digitised since the
commencement of the project now at 151,426 items
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ECONOMIC DEVELOPMENT AND TOURISM
INDUSTRY DEVELOPMENT
The Economic Development team met with 22 businesses and provided assistance on a variety of
areas for the second quarter of 2017. The themes for assistance included identification of potential
site locations, business planning, funding opportunities, networking opportunities, general permit
advice and expansion opportunities.
HMAS Cerberus Redevelopment
Economic Development worked with the Department of Defence and Lendlease in hosting as
Industry Briefing Session. The aim of the session was to outline the business opportunities for
tendering for work as part of the $460m development of Cerberus Navy Base. The session was
attending by approximately 200 business from the Mornington Peninsula and surrounding areas
and provided information on the complex upcoming EOI process for the redevelopment.

FOOD ECONOMY
Mornington Peninsula Produce
• Summer newsletter sent to 738 subscribers. Open rate of 61% (30-40% industry average)
• Instagram following surged to >1000. Facebook following >200
• Two new businesses signed up to MPP
• Collaborated with group of farm gate businesses to refresh and produce the 2018 Get Fresh at
Farm Gate brochure with 19,000 copies already printed and distributed.
Phyloxera Exclusion Zone
Agriculture Victoria and Mornington Peninsula Vignerons Association (MPVA) with support from
Economic Development are conducting a three-year region-wide survey of vineyards to determine
the presence, or absence, of Phylloxera.
Phylloxera is an extremely destructive grapevine pest and it is currently not known if the
Mornington Peninsula contains any Phylloxera. If, through this survey, the Peninsula is found to be
Phylloxera free then formal recognition as a Phylloxera Exclusion Zone (PEZ) will allow stricter
biosecurity protocols for grapevine materials and machinery coming into our area. This will help to
protect our wine industry from the severe economic impacts a Phylloxera infestation would cause.
Smart Farms Partnership Grant
Western Port Catchment Landcare Network and Economic Development have applied for a Smart
Farms Partnership Grant to deliver a five year ‘climate resilient smart farming’ project in the
Western Port RAMSAR catchment. If successful MPS, as a partner in the project will receive $30
annually to roll out the project.

BUSINESS CAPACITY BUILDING

Workshops
The following business workshops were conducted this quarter:
• ATO Tax Essentials with 17 attendees
• ATO Record Keeping with 12 attendees
• Eight businesses utilised the Small Business Mentoring Clinic service
• CFA Bushfire preparedness for tourism businesses with 12 attendees
• Mastering smartphone photography for tourism businesses with 16 attendees
• First Market Garden Discussion Group was held. Attendance = eight
• Know your soils workshops for 13 agribusinesses
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E Business Newsletter
Five e-newsletters were emailed out to approximately 3,275 businesses, with a 15% open rate, just
above the industry average of 14.29%. The newsletter included information on Jobs Victoria’s new
initiatives, programs for mature age employees, online workshops, mentoring opportunities and
LEAN processes.
Tourism Business Mentoring
Face to face meetings to discuss marketing strategies were held with four of the larger regional
tourism businesses; Peninsula Hot Springs, Searoad Ferries, Arthurs Seat Eagle, Hickinbotham of
Dromana.
Tourism Industry Update
One hundred business representatives attended the final Tourism Industry Update for the year,
hosted by the Mornington Peninsula Regional Tourism Boards. The Hon. John Eren, Minister for
Tourism and Major Events presented at the event with MPRT chairman Tracey Cooper. This event
included the launch of the “I AM” campaign, the presentation of the 2017 Tourism legend award to
Garry Crittenden, and networking.
TOWNSHIPS
Frozen Wonderland Real Ice Skating
Economic Development in collaboration with Property worked to secure and facilitate the Frozen
Wonderland Real Ice Skating which will operate from 27 December 2017 to 28 January 2018.
DESTINATION MARKETING
Seasonal Campaigns
The three-month Spring campaign was completed with 37% engagement from industry via 58
packages, events and offers. The team worked with operators to create interesting and
motivational content. This resulted in 11,675 unique web page views, plus content generation via
blogs, eMagazine, social media and the new feature pods.
Digital Marketing
• The Summer eMagazine was designed and published using content submitted by local tourism
operators that focused on taste, explore and experience.
• 11 inspirational blogs were written about local tourism experiences and then promoted via
regional social media.
• Three Consumer eNewsletters were sent to 7,000 recipients showcasing seasonal tourism
activities.
Print Marketing
• 120,000 copies of the regional Touring and Trails map was printed and delivered. This project
features 300+ business listings under various themes and is the most sought-after piece of
tourism collateral in the region.
• 10,000 copies of the new Beer, Cider and Spirits Trail map was designed, printed and
distributed, as well as a digital version and a website.
Media
On December 6, the Postcards TV show featured the tourism award winners Crittenden Estate,
Arthurs Seat Eagle and Mornington Peninsula Brewery
Business Events
Business Events Mornington Peninsula hosted four corporate clients on site visits to six
Mornington Peninsula conference venues.
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VISITOR SERVICES
Dromana Visitor Information Centre
For this quarter:
• walk in visitors totalled 2,512, slightly down by 5% on previous year
• Incoming phone calls 452
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INFORMATION SERVICES
Information Services has been focussed on upgrading the necessary infrastructure and network
capacity, to provide the foundation for the Business Transformation Program. We are also excited
to announce that work has commenced to deliver a publicly available mapping application to the
community called “PenMaps”.
Network link upgrades
The team are currently working to provide link upgrades for the Shires internet and network
connections. These upgrades will provide council officers the necessary speed, reliability and
redundancy to not only support the Business Transformation Program, but also compliment the
recent rollout of new devices to deliver timely access to information when assisting customers.
PenMaps
Work has commenced on the development of a publicly available mapping application that will
provide access to mapping information within the shire. The application will be called PenMaps and
replaces an earlier out of date application.
The type of data that will be available includes, aerial photography over a period of years, contours
indicating heights and slopes, planning scheme information related to individual properties and
data associated with the extensive fauna survey that was conducted over recent years.
Also included will be bin collection days, sporting & community facilities, bushfire related
information and some asset information.
The information will not contain any personal details but will provide valuable information to
surveyors, developers, engineers as well as the general public.
Business Transformation Program
Following the latest update on Business Transformation, the Shire has since completed all the
tender documents and it has been put to the market.
The evaluation team has worked through the short-listed candidates to ensure that the whole of the
organisation’s needs were addressed and that the potential candidates would be fit for purpose
now, and into the future. Some vendors had been unsuccessful due to not meeting certain
requirements.
The successful vendor candidates have undergone demonstration and prototyping workshops to
demonstrate their products, tools and capabilities. An evaluation was completed for vendors
participating in these workshops, with the follow-up questions currently being finalised.
The Shire is nearing the final stages of selecting a new partner to work with over the life of the
Business Transformation Program. We look forward to giving further updates as the selection
process progresses.

Page 36

FINANCE
ACCOUNTING SERVICES

As part of 2018/19 budget process the community has been invited to provide input into the
development of the draft budget. The community made submissions for the draft budget to be
considered at forward planning meeting on 27 November. This was an opportunity for interested
persons and community groups to make verbal presentations in support of written submissions.
The mid-year review of the 2017/18 Budget has been completed. The outcome will be presented
to Council early February.

REVENUE MANAGEMENT

Rates instalment payments were extended until mid-October to allow for any late payments made
to remain on an instalment code. The Council has had a consistent uptake of rate payers choosing
the instalment option with just over 43,000 notices being sent out. Once again, BPay has proved to
be the most popular payment method with our ratepayers.
The second rates instalment was due at the end of November and 4500 overdue reminder notices
were issued during December.
Approximately 120 letters have been sent to properties with arrears that have defaulted on
payment arrangements to encourage them to re-commence payments prior to the final payment
date in February. Focus has also been on the Section 181 properties, and a report will be
presented to Council in late February.
Fire Service Levy continues to be paid, and the backlog of reconciliations is nearly up to date, the
15-16 reconciliation has been submitted to the SRO for approval and sign off and the payment
received later in January.
As is usual for this time of year, approx. 2000 land information certificates have been processed
this quarter for settlements prior to the summer holidays. This then has a flow on effect as
settlements occur. There were over 4900 changes of ownership/ address processed during this
quarter (a decrease of 300 changes compared to the same time last year).
The team has undergone a restructure and some new positions and role changes will be taking
place in January and February, this will set up the team to manage the workload when heavy times
of leave are occurring, and avoid critical points of failure.

VALUATIONS

Objections
The 2017/2018 Rates and Valuation Notices resulted in 92 valuation enquiries. Of this, nine
enquiries have resulted in formal objections. The valuation team has deemed two objections to be
out of time, disallowed four objections and made three valuation recommendations to the Valuer
General where an adjustment to valuation is considered appropriate.
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2018 General Valuation
The valuation team is in the final four months of the 2018 General Valuation.
Stage 2 - preliminary valuations – residential and rural properties. This is the major stage for
residential and rural valuations when the majority of inspections and field data verification are
completed. This stage was 100% completed by the scheduled date 31 October 2017.
Stage 3A - Specialised Valuations of 2018 Revaluation was lodged in two separate submission for
certification with the Valuer-General. The first submission being preliminary valuations for
nominated Major Shopping Centres has been certified by the Valuer-General and the second
submission, being industrial refineries is awaiting certification with the Valuer-General.
Stage 3B Commercial and Industrial valuations is in the final stages of analysis. It is anticipated a
submission will be lodged for certification with the Valuer-General before the end of January.
Stage 4 – review and final valuations – residential and rural properties. Comprises a review of
Stage 2 preliminary values based on an analysis of subsequent sales evidence. This stage
commenced in November 2017 and is scheduled for completion and lodgement for Valuer-General
certification 31 March 2018.
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CORPORATE PLANNING
Local Government Performance Reporting Framework – Technical Working Group
Local Government Victoria has established a technical working group (TWG) to provide expert
advice on the ongoing implementation of Local Government Performance Reporting Framework
(LGPRF). As part of the TWG, Mornington Peninsula Shire was selected to be the representative
council for the Interface group of councils.
The first TWG meeting was held on 12 December and focused on the statutory planning, waste
collection and roads measures. Representatives from councils across Victoria—including from
Mornington Peninsula Shire’s Corporate Planning team and the three relevant service areas—as
well as Victorian government departments and statutory authorities came together to initiate
discussions on making improvements to the LGPRF. Further meetings are scheduled throughout
the first half of 2018.
Know Your Council
Mornington Peninsula Shire’s 2016/17 performance against the Local Government Performance
Reporting Framework measures has been reported on the Know Your Council website.
The results, which were also published in the Shire’s annual report, can be compared to those of
other councils through the Know Your Council website.
Key achievements in 2016/17 include:
• Safety at aquatic centres – no reported incidents
• Expenses per property – reflecting efficiency within Shire operations
• Rates to property values – the Shire is the lowest in the state, reflecting relatively low rating
levels
• Cost of kerbside rubbish collection – strong contract management practices
Community Satisfaction Survey
Mornington Peninsula Shire will again participate in Local Government Victoria’s Community
Satisfaction Survey over February/March 2018. A short phone survey will be conducted with
residents to assist the Shire understand its service performance and areas for continuous
improvement
Participation in the Community Satisfaction Survey also supports the Shire’s reporting against the
Local Government Performance Reporting Framework.
Council Plan Workshops
Councillors undertook workshops in October and November on prioritising the implementation of
the Council Plan 2017-2021, Our Peninsula 2021. The workshops provided a valuable framework
that Council can apply in its 2018/19 budget deliberations.
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CUSTOMER SERVICE
SERVICING UPDATE:

Across the Shire, we reported the following volume of requests, by channel:
Q2 2017 / 18 Tabulated performance data:
Channel

Phone

e-Mail

Mail

Volume

144,808

9,947

14,941

Website
(Users)
184,630

Website
(Page Visits)
1,641,070

Overall, volume has risen by around 20% from Q1, representing an expected seasonal increase as
we move into the holiday season.
Interestingly, year-on-year (YOY), the total volume of calls is declining. The Shire has long focused
their Customer Service strategy around offering customers their ‘Channel of Choice’! Meaning, you
come to us through your desired method: Phone, Mail, WebChat, eMail or In Person, and you will
receive like-for-like service regardless of which channel you have chosen.
Offering these multiple servicing channels to customers is no doubt shifting the historic reliance
customers had on phone contact, when raising a query or engaging the Shire.

CHANNEL OVERVIEWS:

Our Customer Service Branches (In Person):

The volume of Customers attending, in person, to our service centres, was steady in Oct & Nov
and dipped in the lead up to Christmas. This was an expected outcome based on the time of year.
The Availability (%AGE of rostered time staff are available to meet customer demand) of staff to
customers averaged >95%, and was a positive result. average handle time (AHT) was stable,
indicating a consistent standard of service across all sites.
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Customer Service – Phone Channel Results

At the Shire, our main performance target for the Phone channel is to answer calls within 20
seconds - to minimise the inconvenience of wait times for our customers. Our average speed of
answer (ASA) was 13 seconds in Q2, up from 11 seconds in Q1. This was an excellent result
against our target of 20 seconds.
The difference in performance from 11 to 13 seconds, stems from two factors,
1) Introducing new staff to the team, and
2) Expanding the range of queries, we resolve at the first point of contact.
Our AHT - the length from receiving a call to taking the next call, stabilised post the introduction of
process changes in June (2017), and our total talk time remained stable.
As discussed above, the most significant observation is the decline in total call volume from Q2
2016, to Q2 2017, of around 20%.
Q2 2017 / 18 – Tabulated performance data:

Channel

Volume

Switchboard 47,860

ASA
(AVE
Speed of
Answer)
0:13sec

KPO Met
On-Hold
(Answered
(AVE
within 20
Sec)
sec)
86%

0:07sec

AHT
Abandoned (Average
(%AGE)
Handle
Time)

Peak
Call Day
(Date)

0.9%

1,092
(Mon 2nd
Oct)

0:41sec

Customer Service - WebChat
The successful implementation of ‘WebChat’, evidenced through a positive increase in customer
usage across November and December, has resulted in dedicated resources being allocated to
this channel.
WebChat is a key pillar of our Digital Strategy and online customer offerings. We have over 180k
active website users. WebChat is a means for these and other users to seek real time support,
from a trained Customer Service agent, to eliminate the need for a secondary contact via Phone or
Mail.
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Our key focus is to keep the channel open from 8:30 – 17:00, daily. Our overall Availability (%AGE
available during office hours) was 92% for Q2. We’re aiming for 95%+ Availability, in Q3.
If you have not yet had an opportunity to experience our online offering, please log in and give it a
try. We’re always seeking feedback from customers who have experienced the service!

Channel

Volume ASA
Abandoned AHT
(AVE Speed of (%AGE)
(Average
Answer)
Handle Time)

Webchat 3,574

0:59sec

3.7%

09:33

Customer
Satisfaction (%AGE)
92%

Overall for Q2:

•
•
•

The Shire completed its Summer Casual recruitment and onboarding. Readying all operational
teams for the peak (Summer) visitation.
Cross training continues to occur within the centralised Customer Service team, improving our
ability to resolve your query at the first point of contact.
The Shire introduced survey kiosks into our main branches at Rosebud, Mornington and
Hastings. Next time you visit please stop and take one minute to leave feedback.
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INFRASTRUCTURE AND PLANNING
The Infrastructure and Planning Group is led by the Chief Operating Officer (COO) and includes
the following units:

Infrastructure
•
•
•
•
•

Infrastructure Strategy
Infrastructure Services
Project Delivery
Climate Change, Energy and Water
Buildings and Facilities

Planning
•
•
•

Planning Services
Statutory Building
Property and Strategy
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CHIEF OPERATING OFFICER
The second quarter for the 2017/2018 financial year within the Infrastructure and Planning Group
has seen the delivery of many critical projects and excellent outcomes for our community.

INFRASTRUCTURE SERVICES
Roadside Fire Management works have continued through the second quarter of 2017/2018 to
assist in managing the safety of road users potentially travelling from one part of the peninsula to
another in times of an emergency. These works are being implemented through the Shire’s
Mornington Peninsula Shire Roadsides Fire Management Plan. Roadside sections that were
completed during the second quarter include Hughes Road Blairgowrie, Lumeah Road in
Somerville, Rosebud Avenue in Rosebud, Point Road in Crib Point, Sandy Road in St Andrews
Beach and Maughen Street in Mt Eliza.
It was a very busy period for Furniture and Signs and we were excited to complete several
significant projects including the refinish of a historic stone drinking fountain in Lawson's Park,
Rosebud, using locally sourced stone and refurbished parts from an old drinking fountain which
had been removed from Mornington Park. The installation of Christmas decorations in many of the
major shopping strips throughout the Mornington Peninsula were undertaken over a period of a
week and were required to be completed outside shopping hours to avoid disrupting the normal
flow of traffic and pedestrians. The team worked closely with each Chamber of Commerce to
ensure the decorations were erected on time.
The Furniture and Signs team have been assisting
the Mornington Peninsula Shire Traffic Team to roll
out Holiday safe signage throughout the Southern
Part of the Peninsula. The Little Blue Dinosaur
Foundation (LBDF) and the Mornington Peninsula
Shire are reminding all parents and carers to always
hold their child's hand these summer school holidays
because our children are precious and irreplaceable.
This example is one displayed within the Dromana
shopping strip.
Waste services is a huge facet of this team throughout the year, but especially in the lead up to
Christmas during the second quarter. Therefore, the implementation of the second Rapid
Response Crew is in place, as we did last year, to compliment the other services which will benefit
the community. We also commenced the Summer Weekly Recycling on 18 December 2017 with
the message being broadcasted through SMS (over 55,000), Local Papers, PenWide, Shire
Website and Social Media.

BUILDINGS & FACILITIES

The second quarter of the 2017/18 financial year has continued with a pipeline of 50 plus renewal
projects already being undertaken by the Shire’s Buildings Maintenance Team. By the end of Q2,
43 of these projects have now been signed off as complete.
Foreshore Camping has opened for peak season and is at full capacity. The recently installed new
laundry amenities, which unlike previous facilities are not coin operated, have been appreciated by
the campers and has also resulted in a significant reduction in damage to the laundries.
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The Mornington and District Christmas Hamper
Committee used The Studio @PCT in Mornington
during Q2 to pack and distribute 450 food
hampers, including toys for children up to the age
of 16 and a number small gifts for adults. The
Bookings Team received this wonderful feedback
from committee president:
"Without the use of the area the Studio offers, we
would never have been able to manage the
programme. The Studio is vital to its success. The
Committee, once again, offers its grateful thanks."
The Belgravia ‘MornPen’ Team is now responsible for the daily operations of the Mornington
Peninsula Shire’s Aquatic and Recreation facilities and offsite Health and Wellbeing programs,
promoting a healthy lifestyle for the local community.
The annual All Abilities Day was held at Civic
Reserve Recreation Centre during Q2, celebrating
International Disability Day. Over 300 participants
and support staff joined in the free activities
throughout the Centre. Activities included:
Gymnastics, Table Tennis, Footy, soccer, Circus
Sur Roués, Dance and Cricket. There was also a
large mural painted by the participants to
commemorate the day.

PROPERTY & STRATEGY

The delivery the Heritage Review Stage 2, (Dromana, Rosebud and Rye) has been completed and
the subsequent Planning Scheme Amendment C214 has been prepared to include identified
places into the Heritage Overlay within the Planning Scheme. Council determined to seek
authorisation for this amendment from the Minister for Planning during Q2. The background work
for Stage 3 of the heritage review (Sorrento, Portsea, Blairgowrie) has commenced with the initial
cut of potential heritage properties.
Our coastal planning team have been very busy during Q2 and welcomed the $880,000 funding
from the state government’s Protection of Victoria’s Iconic Beaches and Coastline Program to
construct a rock revetment at Mount Martha North beach. Significant erosion and wave action over
several years has caused damage to the land and buildings located at the Mount Martha North
beach. The rock revetment (or sloping rock wall) will protect the cliff toe from waves and erosion,
and maintain public safety from cliff deterioration. The team has also established an easy to use on
line register for the community to lodge any issues with activity around The Pillars during this
summer season. This data will assist Council with providing evidence to the Department of
Environment, Land, Water and Planning to construct a temporary fence and restrict access.

PLANNING SERVICES

Specifically, within the Planning Services Unit where a significant recruitment campaign was
completed over the past quarter and the team achieved a great result with 74% of decisions made
within the statutory timeframe.
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Several very important Planning Scheme Amendments also were adopted by Council, including
the Rosebud Activity Centre (Amendment C206) and the Hastings Activity Centre (Amendment
C190). Whilst Council also sought authorisation for the Westernport Land Subject to Inundation
Overlay (Amendment C214) and the Packaged Liquor Local Policy (Amendment Number to be
determined).
Most significantly was the great achievement to get the Housing and Settlement Strategy and the
Tyabb Airfield Precinct Plan adopted by Council during the last quarter. Other major strategic
projects included the exhibition of the Industrial Land Strategy and Activity Centres Strategy,
preliminary community input into the Dromana Township Plan and further work undertaken to
prepare the draft Green Wedge Management Plan.

STATUTORY BUILDING

Building activity in the last three months of 2017 has been the busiest on record for the Shire, with
13% of all building permits issued in Victoria attributed to the Mornington Peninsula. This volume of
building permits equates to $411.5m worth of work. A total of 570 building permit notifications were
received in November. The average number of notifications per month over the last three years is
380. This number of notifications is an indication that this extreme level of building activity will
continue well in to 2018.

INFRASTRUCTURE STRATEGY

One of the performance measurement requirements of the Shire’s Safer Local Roads road network
management contract is the requirement to maintain or improve the average sealed road network
condition (Pavement Condition Index), which is independently measured every three years. Laser
data and digital pavement images have now been captured to enable the roads condition to be
rated, with the next step to undertake condition/defect ratings from the provided data and images.

Equipment and vehicle fit-out to capture laser data and digital images of road pavement
The Mornington Peninsula Shire and the recently formed Transport Community Advisory Action
Group (TCAAG) are currently advocating to the State Government for public bus improvements on
the Peninsula. The purpose of the TCAAG is to identify current and emerging problems relating to
the lack of transport options or other related transport issues on the Mornington Peninsula. The
TCAAG meet monthly and comprises of Council officers, Councillors, community members and
relevant stakeholders.
The TAC Local Government Grants program provides funding opportunities for Councils in Victoria
to undertake small-scale infrastructure treatments to improve pedestrian and cyclist safety. Two
applications were submitted under this program for pedestrian safety improvements in Rosebud
and Somerville, with both applications proving to be successful.
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INFRASTRUCTURE STRATEGY
TRAFFIC AND TRANSPORT

Road Closures and Public Highway Declaration
A number of road closure requests and a public highway declaration have been considered by
Council this quarter.
Council, at its meeting on 28 November 2017, made its decision on the following proposals:
• To restrict vehicle access on:
• Burton Street between Buckley Street and 20 Burton Street, Bittern;
• Wright Street at the Morrah Street end, Hastings;
• Buxton Lane between 22 Buxton Lane and Blake Street, Shoreham; and
• Hodgins Road between Bittern Reservoir and Derril Road, Tuerong.
• Declare Patricia Avenue, Blairgowrie between Foam Avenue and Spray Point Road a Public
highway.
Council resolved to restrict vehicle access on the above sections of Burton Street, Wright Street
and Burton Street, Bittern. This will be achieved by installing removable barriers. These barriers
will still allow for pedestrian and emergency vehicle access and be installed in January 2018.
Wright Street will also have removable barriers installed but further investigation is currently being
undertaken to determine whether any changes can be made to better support wildlife.
No changes will be made to the existing infrastructure on Buxton Lane, Shoreham as barriers
already exist to prevent general vehicle access. Councils decision formalises the existing
restriction of vehicle access on Buxton Lane that has been in place for some time.
The proposal to restrict vehicle access on Hodgins Road, Tuerong was abandoned by Council.
Further works are to be undertaken along various sections of Hodgins Road including signage,
vegetation trimming and amenity improvements to improve horse rider safety.
Council resolved to declare the above section of Patricia Avenue, Blairgowrie between Foam
Avenue and Spray Point Road as a Public Highway. It was also resolved that Council considers
the neighbourhood character in undertaking any maintenance works relating to vegetation
management on Patricia Avenue in consultation with the Spray Point Wildcoast Area Conservation
Group. A notice advising of the public highway declaration will be published in the Government
Gazette.
Letters were sent to property owners and residents within the subject areas of the above
proposals, advising of Councils decision. Notice was also provided to community members who
made a submission to any of the above proposals.
Advocating For Better Public Transport
The Mornington Peninsula Shire and the recently formed Transport Community Advisory Action
Group (TCAAG) are currently advocating to the State Government for public bus improvements on
the Peninsula.
The purpose of the TCAAG is to identify current and emerging problems relating to the lack of
transport options or other related transport issues on the Mornington Peninsula. The TCAAG meet
monthly and comprises of Council officers, Councillors, community members and relevant
stakeholders.
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A public bus service review undertaken by Public Transport Victoria/Transport for Victoria is
urgently needed to initiate route changes and increase frequencies to better service more of the
Peninsula.
TAC Local Government Grants
The TAC Local Government Grants program provides funding opportunities for Councils in Victoria
to undertake small-scale infrastructure treatments to improve pedestrian and cyclist safety. Two
applications were submitted under this program for pedestrian safety improvements in Rosebud
and Somerville, with both applications proving to be successful.
The Rosebud application was for the installation of a school crossing across Hinton Street outside
Our Lady of Fatima Primary School. The total cost of the project will be approximately $70,000 with
a grant of $34,833 being awarded. The works are currently being designed and it is planned that
these works will be completed before the end of this financial year. A new crossing supervisor is
currently being organised to ensure that the crossing is fully operational when the infrastructure
works are completed.
The Somerville application was for the installation of a pedestrian refuge on Eramosa Road West
linking the footpaths between St Andrew’s Anglican Church and the Somerville Hotel. The total
cost of this project is $40,080 with a grant of $20,000 being awarded.
Holiday Time – Kids Around Initiative
The Shire has again partnered with Victoria Police to implement the ‘Holiday Time’ summer road
safety campaign in various locations on the Peninsula this summer. The campaign targets drivers,
parents and children to highlight increased risk for children during busy holiday periods due to
traffic conditions being especially busy and children behaving differently due to an unfamiliar
environment and being outside normal routine.
The campaign involves temporary signage such as ‘Slow Down, Kids Around’ and ‘Hold My Hand’
along Point Nepean Road in particularly high pedestrian activity areas like Dromana, Rosebud and
Rye. Another component of the initiative is promotion and increased road safety awareness
through an article in the Southern Peninsula News local newspaper prior to Christmas, posts on
the Shire’s Facebook page, and bumper stickers/‘Hold My Hand’ wrist bands available from the
Shire’s Rosebud foreshore camping office.
‘Holiday Time’ is an initiative of Little Blue Dinosaur Foundation with 29 councils across four states
participating during the 2017/2018 summer.
The campaign will run until the end of the peak summer period.
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Travel Time Demonstration Project
The travel time demonstration project was run again this summer to assist motorists make
informed travel choices to the Southern Peninsula.
Portable signage located at the end of the freeway (M11) broadcasted estimated travel times in
real time for two alternative traffic routes to the Southern Peninsula: the coastal route of Point
Nepean Road, and the inland route of Browns Road.
Nineteen beacons installed by VicRoads along each route detect road users with a Bluetoothenabled device to estimate travel times. The portable signage then displays constantly updated
travel times of each route so drivers can make an informed decision as to which route to take.
The demonstration project enables a detailed assessment of the effect that knowing travel times
make on driver decision making and provide evidence for determining the need for permanent
travel time signs. VicRoads will assess the results of the demonstration and have indicated
potential future support for permanent travel time signs.
The community can access information of the Travel Time Demonstration through the Shire’s
website.
The new traffic data on travel times and chosen routes will also assist VicRoads and Council in
planning for the transport needs of the southern Peninsula with a focus on addressing congestion
hotspots.

SAFER RESIDENTIAL AREAS

Safer Residential Areas
The Shire has commenced many road safety initiatives since adopting to become a Towards Zero
municipality in 2016. In collaboration with TAC, VicRoads and Victoria Police programs are being
developed that demonstrate the safe system principles. A key target of the Towards Zero
Municipality initiative is to improve safety for pedestrians and cyclists in residential areas
throughout the Shire.
The Council in October, 2017 agreed to match up to $1 Million in funding from the State
Government’s Safe System Road Infrastructure Program (SSRIP) to implement road safety
treatments across the Shire’s highest crash risk residential areas. The three worst performing
residential areas in terms of recorded crashes are within Dromana, Hastings and Rosebud and are
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currently being focussed on to determine appropriate road safety treatments to prevent ongoing
road trauma.
Community consultation will be commencing early in 2018 to better understand all the road safety
issues in these residential areas before finalising plans for road safety treatments. Traffic calming
measures like raised platforms and 40 Area speed limits are being considered along with more
innovative proposals for cost effective compact roundabouts.
Undergraduate Engineering Program
The Shire has employed four undergraduate engineers for their university holidays to assist with
peak season demands as well as provide work experience back into the local community. The
students started work in early December and will assist the Infrastructure Strategy unit as well as
Project Delivery and the Climate Change Energy and Water unit until the end of January 2018.
The program has been running for a number of years and has resulted in a number of well trained
and able engineers continuing employment with the Shire after finishing their studies.

INFRASTRUCTURE PLANNING

Special Charge Schemes
Construction of the Gibson Street, Dromana footpath is scheduled to begin when South East Water
infrastructure works at the same location are completed. Footpath works are expected to be
completed by the end of the financial year.
A contract for the construction Speedwell Street, Somerville has been awarded to Negri
Contractors Pty Ltd. Road and drainage works are expected to begin in February 2018.
Following a community consultation process, the draft Special Charge Schemes Policy for
Infrastructure Works is being finalised. A report recommending the adoption of the Policy is
expected to be brought to Council in early February 2018.
Infrastructure Planning officers are investigating a number of property owner requests for
residential street construction special charge schemes. These schemes would be fully-funded by
the property owners and require strong support before a proposal progresses to the statutory
special charge scheme process. Surveys of property owners are expected to be conducted in early
2018, after the peak holiday period.
Grants
While officers continue to prepare applications for relevant funding, release of grant
announcements has begun with news of Shire projects achieving success or otherwise in the
following areas:
The Traffic and Transport Team’s 2 applications to the TAC Local Government Grants Program
were both successful.
Project

Total Cost
($)
Hinton Street, Rosebud: Installation of raised platform with 69,667
school crossing
Eramosa Road West, Somerville: Installation of pedestrian 40,080
refuge island and additional turning lanes

Grant
Funding ($)
34,833
20,000

Infrastructure Planning applications to the Victorian Government’s Growing Suburbs Fund
achieved success on 3 projects. Funding agreements are currently being arranged with the
Department of Environment Land Water and Planning (DELWP).
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Project
Hastings Streetscape Project
Balnarring Civic Court Reserve Master Plan Implementation
Dromana Preschool Expand & Upgrade Project

Total Cost
($)
3,982,000
590,000
300,000

Grant
Funding ($)
1,991,000
290,000
200,000

The Infrastructure Services team have been successful in securing a grant from DELWP’s Coastal
Public Access and Risk program. Funding of $35,000 will be matched by Council and provide
safety upgrades to coastal path fencing along the steep cliff-path stretch between Mt Martha and
Mornington.
The Recreation Planning team are awaiting late announcements on the 5 applications submitted to
Sport and Recreation Victoria’s Community Sports Infrastructure Fund.
Project
Crib Point Pool Facility Redevelopment
Tootgarook Cricket Club, Multi-use Cricket Nets
Bunguyan Recreation Reserve Pavilion Change Rooms
Red Hill Recreation Reserve Oval Lighting
RJ Rowley Reserve Oval Lighting

Total Cost
($)
375,000
189,603
733,000
221,120
218,090

Seeking ($)
200,000
100,000
100,000
100,000
100,000

Applications submitted by the Property and Strategy Team to the Public Safety Infrastructure
Fund were unsuccessful and the Grants Facilitation Officer is currently in liaison with the
Department of Justice and Regulation seeking feedback and advice on strengthening Shire’s
applications to this program.
Project

Total Cost
($)
110,000
130,000

Laneway 2, Mornington (Big Chair)
Laneway 4, Hastings (IGA)

Funding
sought ($)
82,500
97,500

Upcoming Grant Opportunities
Shire officers are currently in liaison with Sport and Recreation Victoria to begin work on an
application to the 2019-20 Community Sports Infrastructure Fund – Better Pools Program.
Officers will be submitting an application for the Rosebud Aquatic Centre project and requesting
SRV funding of $3 million. Announcements of this grant are anticipated in August 2018.
Placemaking Works Program
A community placemaking pop-up event is planned for Capel Sounds Vern Wright Reserve within
the Seawinds Ward. The event will activate the reserve and be a point for community engagement
and collaboration to hear and share ideas of how to enhance the park. In addition to the event a
survey will also be undertaken which will be available on the day and also on the Shires website.
Similarly, for Watson Ward, the placemaking project for Todd Grove Reserve Somerville will also
have a pop-up event for the local community. Where they can participate by having a say and
share their ideas for improvements to help us collaborate on a design to refresh and renew to
make it a better place. This is an excellent opportunity for the local community to have their say on
how you think it would be best to refresh and enhance the landscape and amenity of the park.
People are invited to come along for a free coffee, tea, hot chocolate or cold beverage and have a
chat amongst others about your thoughts and ideas for the parks. Alternatively, they can have your
say be completing an online survey, sending an email or simply calling.
In Nepean Ward, the Romney Park placemaking project is currently in the procurement phase with
the delivery planned to be completed prior to the Easter School holidays. The park will see a new
multipurpose circulation pathway, designed for kids to ride their bikes and for people to walk and
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run around for exercise. Conversion of the asphalt area into multi use space for ball sports, fun and
games, bike education and riding, scooters and general exercise. The lawn area will be renovated
for a kick-a-about space for soccer, footy, cricket and other types of active play. The landscape
amenity will be improved with tree pruning, creation of garden beds and the installation of park
bench seating and picnic areas.
Two placemaking projects are currently progressing in Cerberus Ward:
The Crib Point General Store streetscape works have now been designed and procured with
constronstruction planned to commence in the near future.
Hastings Western Port Histroical Society (HWPHS) Museum has adopted a theme which will
reflect local history and complement the foreshore precinct. This will be depicted in elements of
street art, creative signage and innovatively designed raised planters. The design is being finalised
and procurment is currently being undertaken.
Briars Ward placemaking projects are continuing in Campbells Reserve landscape and for the
Dava Drive streetscape and in the Balcombe Estuary precinct.
Campbells Reserve landscape and Dava Drive pedestrian connection have been scoped and are
currently in the procurement phase. Consultation with the local traders, Lions Club and other key
stakeholders prior to delivery of these project will be undertaken.
The Mt Martha Village placemaking project includes wayfinding signage from Balcombe Estuary to
the Briars Park.
Infrastructure Planning officers will continue consultation with BERG
representatives to co-design signage that aligns with the Totem Landmarks Estuary Project.
The Red Hill Ward placemaking project, Shoreham Village Common works, were completed in
time for Christmas and the school holidays. The Village Common has been given a facelift which
included removal of the old gravel driveway reinstatement of a central lawn area, renovation of the
lawn areas, new pathway and new garden beds and new plantings, vegetation works, woody weed
removal, tree pruning and an overall tidy up. These works have been well received with the
community holding Christmas and the ‘Under the tree celebrations. Also in Red Hill Ward, the
Cape Schanck placemaking project is in the planning stage with feasibility assessments being
completed for suitable sites. The next phase will include liaison with DELWP, stakeholders and the
community for feedback.

ASSET MANAGEMENT

2017 / 18 Road Condition Assessments
One of the performance measurement requirements of the Shire’s Safer Local Roads road network
management contract is the requirement to maintain or improve the average sealed road network
condition (Pavement Condition Index), which is independently measured every three years. Laser
data and digital pavement images have now been captured to enable the roads condition to be
rated, with the next step to undertake condition/defect ratings from the provided data and images.
The calculation of these PCI’s will ensure that contract performance requirements for the past
three-year period have been met, and will also assist in setting PCI performance targets for the
next assessment period.
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Equipment and vehicle fit-out to capture laser data and digital images of road pavement
Shire Asset Portfolio Update
As infrastructure is constructed and completed across the Shire, built assets through the Shires
capital works program, gifted from developers, and newly found or recognised assets are captured
and stored within the Shires Asset Information System.
This information is then used for whole-of-lifecycle planning for the Shires infrastructure, ensuring
the Shires assets are adequately maintained and managed for the benefit of the community.
The Shires captured assets totalled a value of $16.2 million for the last quarter of the 2017
calendar year.
The key assets captured over this period included 4.5km of road rehabilitation and construction
works, approximately 5km of drainage assets funded through private development works as well
as the Shires Capital Works Program, and over 7km of pathways and footpaths constructed under
the Shires Capital Works Program.
Asset Renewal Funding Analysis
An infrastructure asset renewal funding analysis was recently completed for 2017/18. The analysis
provides financial projections for asset renewal over the next 10 financial years that will sustain the
assets in a condition that meets the Shire’s desirable levels of service.
The output of this analysis plays a critical role in Shire’s asset management planning process, by
providing the following benefits:
• Identify assets in critical condition
• Identify asset deterioration trends
• Develop capital renewal programs
• Assess Shire’s capital renewal financial position
• Optimise decision making to maximum utilisation of Shire’s infrastructure assets
• Assist in the planning and the development of Shire’s Long Term Financial Plan and Annual
Capital Works Budget.
The results of the renewal analysis will be incorporated in Shire’s Asset Management Plans and
the State of Shires Asset Report, with these documents to be made available in early-mid 2018.
Waste Collection and Drainage Service Improvements
As a new cleansing and drainage contract is being established by the Shire, temporary service
providers from the commercial sector are providing interim services to support the Mornington
Peninsula community.
Service providers have started a drainage inspection regime which supports:
• Pit inspections – to prevent blockages and potential flooding, and to stop harmful debris
entering our waterways.
• Pipe clearing – to prevent flooding, and damage to residential property.
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These efforts are supported by the Shires in-field asset inspection/collection and reporting
systems, which allow real-time update of asset data, and tell our engineers about the condition of
our drainage networks.
Service providers can view and update data
in the field using hand-held devices, or can
access asset data back in the office using
the same systems.
Recent improvements to the system have
allowed service providers to increase
drainage visit rates in highly flood-prone
areas. The same systems also assist
service providers to identify street litter and
facility bins for regular collection across the
Shire. Shire service provider waste collection vehicle
Revaluation Of ‘Other Infrastructure’ Assets
A comprehensive financial revaluation has commenced on the Shires major asset class of ‘Other
Infrastructure’ for the upcoming financial year. ‘Other infrastructure’ includes barbeques, bins,
courts, fences and gates, playgrounds, as well as furniture and signs.
The purpose of revaluation is to reassess how much it would cost the Shire to replace these assets
in today’s dollar value. This ensures ongoing accurate financial reporting and compliance, and
assists with the long term financial planning of the Shire s infrastructure.
Risk Assessment of Coastal Assets
Shire service providers are currently assessing the condition of assets in foreshore areas, coordinated by the Infrastructure Services and Asset Management teams.
As infrastructure assets in foreshore areas deteriorate at a faster rate than inland assets, proactive
inspections are being conducted to ensure the public is protected from any future asset related
safety risks.
Upon completion of the inspections, Committee Managers will be advised of the results. Plans to
rectify poor or non-functional assets posing any immediate risk will be addressed as a priority.
Register of Public Roads Policy Update
As part of the Road Management Act 2004, Mornington Peninsula Shire, as a road authority, is
required to have a Register of Public Roads. A Register of Public Roads lists the roads of which
Council has made a decision are ‘reasonably required for general public use’. In determining this,
the Shire accepts the duty to inspect, maintain and repair these Public Roads in accordance with
the standards set in our Road Management Plan.
The Shire had an existing Register of Public Roads Policy and accompanying Background Paper
which were adopted by Council in 2008. These documents set out a framework for making
consistent, structured and justifiable decisions as to whether a road or an area of land is
‘reasonably required for general public use’, and hence should be included in the Register.
The Asset Management Team reviewed the existing documents and placed a draft 2017 updated
policy and paper on public exhibition inviting community feedback. At its meeting on 28 November
2017, Council after considering feedback formally adopted both the updated 2017 Policy and the
Background Paper, which are now available on the Shire’s website for viewing.
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Examples of ‘Primary Roadways’ (Shire responsibility)
Road Management Plan Review
The Mornington Peninsula Shire has a Road Management Plan in accordance with requirements
of the Road Management Act 2004. The Act requires Council to review its Road Management Plan
by 30 June following a Council election. An internal review panel was formed and a review of the
existing Plan was undertaken, and a report summarising the findings of the review was presented
to Council prior to 30 June 2017.
The role of the review panel was to ensure that the standards in relation to the inspection,
maintenance and repair of roads and the classes of roads to which the plan applies are
appropriate. A review of existing processes to ensure compliance with the Plan was also
undertaken by the panel.
The Asset Management team based upon the review subsequently produced an updated draft
Plan. At its meeting on 28th November 2017, Council approved that the draft updated Plan be
advertised for community feedback in accordance with applicable State regulations. Following
consideration of any public comment, the final updated Plan will be presented to Council for
adoption.

Road network classification system and associated Shire standards for defect inspections
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INFRASTRUCTURE SERVICES
CUSTOMER SERVICE

The Customer Support Team answered 11,317 calls in the quarter, October 3,439, November 3,670
and December 4,208.
Below are Merit Requests that represent part of the top 30 requests for the quarter.

The implementation of the second Rapid Response Crew is in place, as we did last year, to
complement the other services which will benefit the community.
Commenced the Summer Weekly Recycling on 18 December 2017 to 2 February 2018 with the
message being broadcasted through SMS (over 55000), Local Papers, PenWide, Shire Website and
Social Media. A message will also go out towards the end of January 2018.

FURNITURE & SIGNS

It was a very busy period for Furniture and Signs and the Shire was pleased to complete several
significant activities including the refinish of an historic stone drinking fountain in Lawson's Park,
Rosebud, using locally sourced stone and refurbished parts from an old drinking fountain which had
been removed from Mornington Park.
New perimeter fencing of Somerville Recreation Reserve and the Hastings Hub were also completed
in November.
Christmas Decorations
The Shire was pleased to again support the installation of Christmas decorations in many of the
major shopping strips throughout the Mornington Peninsula. The works were undertaken over a
period of a week and were required to be completed outside shopping hours to avoid disrupting the
normal flow of traffic and pedestrians. The team worked with each Chamber of Commerce to ensure
the activity was completed on time and to a high standard.
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Holiday Road Safety Program
The Furniture and Signs team have been
assisting the Mornington Peninsula Shire Traffic
Team to roll out Holiday safe signage throughout
the Southern Part of the Peninsula. The Little Blue
Dinosaur Foundation (LBDF) and the Mornington
Peninsula Shire are reminding all parents and
carers to always hold their child's hand these
summer school holidays because our children are
precious and irreplaceable. #HoldMyHand

Dromana Shopping Strip
PARKS & ROADSIDES

Landscaping was also an area of focus with multiple activities such as:
• Installation of landscaping works at the Mornington Animal Shelter in preparation for its opening.
• Commenced creation of garden beds for the new sculpture features in Rosebud.
• Provided assistance to local Landcare groups through the Landcare Support Working Bee on
multiple locations, specifically aiding with weed control works and traffic management.
With the approach of the fire season works were also conducted to install fire access track passing
bays on multiple locations, including Limestone road and Messines Road (with additional locations
scheduled), to enable trucks to pass each other in an emergency. Track formation work was also
completed on Messines Road in Bittern.
A number of activities were completed in relation to sports fields:
• Installation of a rabbit proof fence around the Ferrero Oval to prevent damage caused by rabbits
digging on the playing surface.
• Additional oval maintenance, such as coring in Dromana.
• New Irrigation system installation at Olympic oval 2 and replacement irrigation system installed
at Ferrero oval.
• Cricket wicket cover replacement with CB Wilson completed.
• Synthetic goal squares replaced at Bunguyan and new run ups at Somerville.
The Arboriculture works space also saw a number of key activities completed:
• The second stage of the four-year treatment programme was carried out on significant avenue
trees at the Briars, for Elm Leaf Beetle.
• Hazardous trees were removed from Leggatt Crescent, Mount Martha, and a number of
hazardous Petalina Cypress were removed from Somerville.

SAFER LOCAL ROADS

Zero Harm
In August, the Safer Local Roads team participated in Downer Road Services Safety Day Mission
Possible II Control the Roll.
Control the Roll was targeted towards one of Downer’s 10 critical risks uncontrolled movement of
vehicles and plant.
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This is highly relevant to Downer’s work under the Safer Local Roads contract where numerous
vehicles and plant are parked across the Peninsula as we maintain our community’s road network.
The Mornington team have embraced this initiative and can been seen proactively adopting these
controls across the network. Downer is committed to completing a high standard of road
maintenance work safely for its employees and the community.

Delivery
This year’s reseal program is 90% complete with the remaining streets to be completed in February.
Over 24km of open drains have been cleared providing better relief to roads in heavy rainfall events.
The SLR team have commenced the interim cleansing operations in late November providing a
smooth transition for the community and offering a high level of service across the following activities:
1. Pit and pipe cleaning
2. Sanitary cleaning to toilets and barbecues
3. Foreshore Camping cleaning
4. Hi visibility presence in key shopping precincts
5. Litter pick-up services
Relationships
The second Rapid Response Team was deployed this quarter providing positive impact within the
community through its proactive patrols and its rapid response to events.
Positive feedback was passed onto the SLR team from the community in the last quarter. With new
crushed rock being placed in the most needed areas the community are being provided with a high
quality unsealed road network.
The dust suppression program has been completed providing less dusty and unpleasant roads for
many local residents using their unsealed roads on a daily basis.
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Thought Leadership
Hawkins Road, Somerville has had several pavement failures in recent times requiring regular short
term maintenance. Rather than a traditional patching method Downer invested in a long-term
solution that will require less maintenance and a better performance in the long term.
The Safer Local Roads team stabilised the existing pavement to 300mm depth providing additional
strength to reduce the risk of future potholes. A new sprayed seal was then added which will help
waterproof the pavement and provide a longer life.
This Thought Leadership has provided a great outcome for the local community that uses Hawkins
Road daily.

NATURAL SYSTEMS

Roadside Fire Management Works
Roadside Fire Management works have continued through the second quarter of 2017/2018 to assist
in managing the safety of road users potentially travelling from one part of the peninsula to another
in times of an emergency. These works are being implemented through the Shires Mornington
Peninsula Shire Roadsides Fire Management Plan. Roadside sections that have been recently
completed include Hughes Road Blairgowrie, Lumeah Road in Somerville, Rosebud Avenue in
Rosebud, Point Road in Crib Point, Sandy Road in St Andrews Beach and Maughen Street in Mt
Eliza. Works have also commenced and are well underway on Nestle Court at Arthurs Seat and
Point Leo Road in Red Hill.
Friends of Bushland Groups
The Mornington Peninsula Shire have been providing our volunteer Friends and Landcare Groups
with the opportunity to expand on their skills and knowledge in a series of interpretive walks and
workshops. These events are always a great opportunity for the volunteers to network with other
groups and share experiences over a cup of tea and a piece of cake.
A grant workshop was well received by nearly 20 participants who came along to sharpen their skills
in applying for grants. Prior to the workshop participants contacted the Natural Systems Team and
told us what were the specific items that they wanted to cover. Topics covered during the afternoon
included cultural sensitivity, in-kind contributions, mapping and looking through grant guidelines.
Walk and talks were offered in four of our iconic bushland reserves across the Shire including Police
Point Bushland Reserve, Woods Bushland Reserve, Peninsula Gardens Bushland Reserve and
Warringine Park. Our Natural Systems Team with assistance from our Bushland Management Team
led the walks speaking about the history of the reserve, past and future reserve management and
the flora and fauna that inhabit the area.
Dolphin Research Institute Ambassador Day
The partnership between the Shire and Dolphin Research Institute continues for the ninth year for
the DRI Ambassador program. Representative students in years 5 and 6 came from schools across
the Mornington Peninsula and Melbourne in a ‘Kids Teaching Kids’ program. The program ran over
a three day period to accommodate the large number of schools participating, where they helped
remove weeds from some key biodiversity vegetation communities within Warringine Park. Lots of
little hands can make a big help. The Green Army and Shire staff assisted with educational sessions,
co-ordination and setup for the day ant their help was vital in making all the days run smoothly. The
DRI Ambassador program finished up the year with environmental awards to budding young
ecologist and biologists along with some educational talks by local conservation identities
Green Army
We are coming to the end of the Green Army Program which has been a wonderful initiative for
training young adults in the environmental industry. Over the last 2 years the Shire was successful
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in applying for 10 Green Army teams that have worked with Shire staff, friends of bushland reserve
and Landcare groups to help protect and enhance some of the unique environmental values across
the Shire. The final team covered the electorate of Dunkley, so this team have been working with
Mornington Peninsula Shire and Frankston City Council with 11 conservation volunteer groups in a
total of 17 bushland reserves. They have helped groups get those big jobs completed that were a bit
overwhelming or just too tricky for older legs.

THE BRIARS

Program / Event visitation
A key focus for this Briars this quarter has been on supporting existing events and facilitating new
opportunities. This has included;
• The second and third Sunday Sessions surpassed all expectations with around 1,000 revelers
attending each; and
• Spring and summer Junior Rangers and Night Walks sold out; and
• A new program for 2-5-year old’s, Bush Fairies, is being trialed this summer. So far the response
has been great, with all sessions booked out; and
• Planning for Environment Week, Food Truck Festival and Blues Festival are all well underway.
Nursery
The nursery continues to see strong retail and wholesale sales, sitting at around $20,000 over
budget. The initiative to provide a selection of plants for sale at the Visitor Centre has been well
received by visitors.
Major Projects
Preservation works for the Heritage laundry/dairy and apple store are underway. The scope of works
has gone out with builders now conducting site visits. Ideally works will commence early in the new
year.
Master Planning work is well underway. Councillors have visited the site and participated in a
brainstorming workshop to identify the vision for the site. Broader stakeholder engagement is
continuing until February with many great ideas being added to the mix. Look out for drop-in sessions
and further call-outs to the community in January.
New interpretive signage has been finalised for the Chechingurk Bird Hide. Installation is expected
in late January.
Operational works
Removal of the ‘bull paddock’ fence is completed. The bull paddock is the area outside the visitor
centre and, you guessed it, once housed a bull. Removal of the fence creates a great space for
families to bring picnics and run around.
Tristan has been hard at work preparing the site for the fire season including slashing break lines
and ensuring all staff are comfortable with our emergency procedures. Specialist contractors,
Broadspectrum have been onsite with their enormous slashers, finishing the fire prevention work.
Sections of the Visitor Centre deck which were rotting have been replaced.
Volunteers
The Vineyard Volunteers have been very busy, spraying the vines to remove mites and mildew. The
issues were caught and treated early resulting in only around 1 in 4 grapes lost.
The Heritage Garden Volunteers have welcomed Tanzin as their new supervisor. Putting together a
plan for the current garden, a vision for the future and tackling some much-needed irrigation works
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are first on the team’s list. Their seeds continue to sell well as did the heritage garlic and tomato
seedlings.
It’s been a tough month for the Homestead Volunteers, with a few illnesses and injuries in the team.
Thanks to all of the team and to those who took on additional shifts to ensure our visitors could see
the Homestead.
Promotion
The Briars Facebook stats were up in November, including a huge 212% increase in people engaged
and 73% increase in weekly total reach.
Media releases were sent out to mark the planting of Emma’s Rose and to celebrate the arrival of
the electric All Terrain Vehicles.
The Briars featured in Coast Magazine for the summer with the aim of bringing some of the many
coastal tourists across.
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PROJECT DELIVERY
CAPITAL WORKS PROGRAM

The Project Delivery team has made significant progress with the delivery of the 2017/18 capital
works program, during Q2 period. A more detailed update of specific projects is described in the
CAPITAL WORKS section of this report.
Rosebud Aquatic Centre
Council resolved at its 8 August 2017 meeting that a business case be prepared based on three
concept plans presented in the report. All options under consideration involve a suite of services
that will deliver significant benefits for the local community, including a learn-to-swim pool, warm
water program pool and associated health, fitness and wellbeing facilities. The primary difference
between the options are the main pool size (25-metre versus 50-metre) and indoor versus outdoor
pool. Opportunities for inclusion of a gymnasium or other high yielding program spaces were also
to be explored.
Council resolved at its 12 December 2017 meeting the following:
• That the Rosebud Aquatic Facility Business Case based on three pool concept options
together with an opportunity for a gymnasium be received.
• The Business Case and summary of key findings be released and placed on exhibition for
community feedback on the Council website.
• Council affirms its commitment to the delivery of a municipal aquatic facility in Rosebud at the
Besgrove Street site.
• Council proceeds with the design development of Rosebud Aquatic Facility with the provision
that:
o
The initial design development includes two options (either a 25-metre or50-metre indoor
pool);
o
A further report is presented to Council for its consideration of community feedback on the
size of the indoor pool (25-metre versus 50-metre) or other functional components
following a two-month exhibition period of the Business Case;
o
All options include a gymnasium and associated health, fitness and wellbeing facilities
outlined in the concept plans and business case;
o
The design development includes excellence and cost effectiveness in Environmental
Sustainable Designs and renewable energy options;
o
The design development drawing are to be placed on the shires website and updated at
key milestones;
o
A Community Design Reference Group be established to meet at regular intervals to
facilitate community members feedback and to provide timely updates to Councillors; and
o
Engagement of consultant for design development services and project management
services are competitively tendered in accordance with the Shire’s Procurement Policy.
A further report will be presented to Council for its consideration of community feedback on the
size of the 25-metre pool and 50-metre pool, or other functional components following a two-month
exhibition period of the business case.
The community can have their say from Wednesday 20 December 2017 to Wednesday 28
February 2018 by heading to mornpen.vic.gov.au/haveyoursay. Alternatively, you can drop in to
one of the Shire offices to fill out a hard copy form.
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Dial Before You Dig
Mornington Peninsula Shire Council has recently implemented improvements to the Dial Before
You Dig (DBYD) enquiry service. The improvements relate to a specific module that has been
integrated into the DBYD service called PermitAccess.
DBYD- PermitAccess is a cloud-based solution for contractors and permit authorities, such as
Councils, to apply for, review and approve works within Council managed road reserves.
PermitAccess combines and automates the processes of submitting a Dial Before You Dig (DBYD)
enquiry and applying for a Works Within Road Reserve Permit when the intended work is to occur
within the road reserve (road corridor).
Overview
DBYD – PermitAccess is a cloud based system that has been implemented to assist with
monitoring and overseeing service authority and third party works within Council managed road
reserves.
DBYD - PermitAccess will assist Council to manage and oversee excavation based work activity
within the municipality, no longer relying on applicants to initiate a permit application to undertake
works within the road reserve. This means that Council will have greater clarity and foresight of
impending and current works that are undertaken.
This includes excavation works undertaken by;
• Service/Utility authorities or their approved subcontractors
• Private development works such as property service connections including water, gas, Sewer
and electrical connections associated with private building and subdivisional development
works
The system will quickly identify who, when and where works have been carried out.
In addition, having an audit trail of who has been working where and when means that if issues do
arise during or post works, Council can follow up the relevant contractor efficiently and effectively.
Subdivisions Engineering Approvals
The development engineering team received planning 106 referrals during December 2017. A total
of 130 referrals were responded to, leaving a balance of 113 at month end. In addition, 25 sets of
engineering drawings were approved for development works, typically for commercial, residential
and multi-unit sites.
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Legal Points of Discharge
For the month of December, 156 stormwater point of discharge reports and 15 consents for
building over easements were issued.
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Asset Protection
For the month of December;
• 94 Asset Protection inspections were undertaken and 125 permits to undertake works in
roads were issued.
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Asset Protection
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The Asset Protection Team responded to 72 customer service requests and 653 phone
calls.
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CLIMATE CHANGE, ENERGY AND WATER
CLIMATE CHANGE

Environmental Upgrade Agreements for local businesses
In the last quarter, three Environmental Upgrade Agreements have been signed allowing local
businesses to access long term, low interest loans to undertake environmental upgrades that will
improve energy, waste or water efficiency or increase renewable energy. The Mornington
Peninsula Shire is one of 18 Local Governments in Victoria signed up to offer EUA’s. To date, the
Shire has the highest number of EUA’s signed of any Victorian Local Government, with 7 of the 29
EUA’s signed, approximately one quarter of the total for the State.
These EUA’s are for solar power installations at a range of local businesses including wineries, a
hotel, accommodation and a retail store. These total 329 kW of solar with a combined annual
saving of $53,096 and 477 tonnes of CO2-equivalent. Over the lifetime of these projects, these
solar panels will save 11,931 tonnes of CO2 equivalent from entering the atmosphere, the
equivalent of taking 2,555 passenger vehicles off the road for a year.
Climate Change Community Engagement Strategy
A Draft Climate Change Community Engagement Strategy is currently being prepared to assist the
community to reduce greenhouse gas emissions and better prepare for the impacts of climate
change. To inform the Strategy, Ironbark Consulting prepared reports on Community Greenhouse
Gas Emission Profile and Science Derived Targets for Community Greenhouse Gas emissions.
Internal and external stakeholder engagement is currently being undertaken and the draft is
expected to be presented to Council in June.
Climate Change Community Engagement
Mornington Peninsula Shire received an Outstanding Achievement Award for its participation in the
2017 Garage Sale Trail Event achieving a position in the top three on the Victorian leader board.
Shire Councillors and officers were joined by representatives from United Energy and technology
company GreenSync to officially launch the Community Grid Project at the Eco Living Display
Centre, at the Briars. The Eco Living Display Centre is now carbon positive producing more
energy than used by the Centre.
Mornington Peninsula Shire was fortunate to secure a Tangaroa Blue Foundation Source
Reduction Plan workshop. The workshop was held on Friday 8 December 2017 at the Eco Living
Display Centre. A group of 25 enthusiastic community members attended the workshop, the aim
of which was to empower the community to help reduce litter at the source. The group analysed
where litter and debris in Port Phillip Bay emanates from, and worked on solutions to stop it at the
source. Contact has been made with stores between Cardigg Street to Arthurs Street, Dromana
with all store managers expressing interest in the program to cease the issue of plastic straws in
Dromana. Action in ongoing.

WASTE EDUCATION

War on Waste
The first War on Waste forum saw over 200 people pass through the Dromana Hall. The forum
highlighted the shire’s efforts to manage waste, and recognised communities and resident’s efforts
to reduce waste generation and participation in regular clean ups.
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The War on Waste continues with additional screenings of A Plastic Ocean Movie. The screenings
will continue until 18 January 2018.
The summer anti-littering social media campaign commenced in December. The campaign
positively encourages visitors to place rubbish in public bins provided. The campaign is specific to
residents within 30km of Melbourne and will continue until February 2018.
Advocacy- submission to State Government plastic bag ban
Following Council’s endorsement of the Association of Bayside Municipalities policy position to ban
plastic bags on Tuesday, 22 August 2017, council submitted a letter to Premier, Daniel Andrews
and Minister for Energy, Environment and Climate Change, Lily D’Ambrosio in support for a ban on
single-use plastics and in response to public submission request to the proposed policy to reduce
plastic pollution.
Community empowerment
The Shire continues to support communities to reduce waste generation and protect our natural
resources. Two additional Beach Patrol groups were established: Mt Eliza and Rosebud/McCrae.
The Balcombe Estuary Reserve Group, Councillor Colomb and Councillor Clark, Boomerang Bags,
Sorrento Community Centre, Mt Martha IGA and Mt Martha Fine Foods met to roadmap the ban of
single-use plastic bags in Mt Martha. There is general support from Mt Martha stores.
Commencement of the campaign with education of impacts of plastic bags and promotion of plastic
bag alternatives is planned for March 2018.

CARBON NEUTRALITY

Street Lighting Bulk LED Upgrade
The Shire is ready to commence works to upgrade over 10,000 street lights to energy efficient LED
light fittings after completing the procurement stage in December 2017.
Works are expected to commence at the beginning of February 2018 and be completed by the end
of June 2018. The replacement of each light will take approximately five minutes with the vast
majority of lights located on local roads. The Shire is not anticipating the works to cause any traffic
delays. A works plan and additional information will be published on the Shire’s website by the end
of January.
The upgrade of the street lights will result in significant cost and greenhouse gas emission savings.
Per annum, it’s estimated the Shire will save over $600,000 and over 3,500 tonnes of greenhouse
gas emissions will be abated. This is equivalent to removing 749 passenger vehicles off the road
for a year, each year.
Rooftop Solar PV Rollout
The Shire is rapidly moving forward with its Rooftop Solar PV Rollout with planning and designs
completed for ten buildings. Preparation for implementation has included a number of different
steps, with Council working with a number of different external Contractors in order to ensure that
all of the buildings in the first stage are structurally ready and safe for the solar installations to
occur.
The buildings have been split into groups, with some sites forming part of larger projects and the
installation of some sites being undertaken as smaller projects which is aimed at streamlining the
installation process.
The first group includes three of the larger scale Council Buildings, being Civic Reserve Recreation
Centre (Briars Ward), Rosebud Municipal Office (Seawinds Ward) and Hastings Library (Cerberus
Ward). In total per annum, these systems will reduce energy consumption by approximately
300,000 kWh, reduce greenhouse gas emissions by 300 tonnes and save $45,000.
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The seven smaller buildings which form part of the initial roll out are located throughout the Shire,
in different Council Wards in order to ensure that each area of the Peninsula benefits from the
Project.

INTEGRATED WATER MANAGEMENT (IWM)

Integrated Water Management / Government Policy
The official IWM forums met for the first time during November and December 2017. The Shire
participated in both relevant forums (Dandenong and Western Port) with either CEO/Chief
Operating Officer or Executive Management representation at each. These introductory sessions
have set the framework for future discussions and will have working groups meet in the interim to
distil the priority work plans for the regions.
Recycled Water
Work has been continued with stakeholders regarding recycled water opportunities. The primary
focus of this research has been into the Peninsula Hinterland option. This scenario aims to use
Class A recycled water from the Gunnamatta outfall pipeline and treat this to a higher quality. This
would then be used for agricultural and horticultural purposes across the Peninsula Hinterland.
In-depth discussions have taken place with extended stakeholder groups. Further research has
been undertaken for the Peninsula Hinterland plan regarding feasibility and appropriate design.
Water Quality – Civic Reserve
The Shire was successful in securing $20k of Melbourne Water Living Rivers funding to develop a
final design for redevelopment of the existing lakes system to a traditional wetland. The purpose of
this is to provide a long-term solution to prevent nutrient related incidents from reoccurring and
affecting the natural plants and animals. This development will also add aesthetic and recreational
value to this highly valued community sporting and recreational precinct. A capital bid has been
submitted in the 2018/2019 budget for the construction component. The need and urgency of a
long-term solution was reinforced when the Reserve experienced yet another likely occurrence of
Avian botulism in December 2017.
Water Quality – Coastal Bioinfiltration for Rye Beach
An evaluated concept design proposal has been put forward for the Rye Stormwater outlet aligned
with Elgan Avenue. The updated design has been found to be more appropriate regarding pipe
depths and high ground water levels, which were areas of concern in the initial design proposal.
Based upon the acceptance of this updated design, community consultations to discuss this
concept design proposal are being scheduled. For further information or to register your interest to
attend please see:
http://www.mornpen.vic.gov.au/About-Us/Have-your-say/Rye-stormwater-improvements
or email StormwaterProjects@mornpen.vic.gov.au
The Shire has also been successful in securing Melbourne Water, Living Rivers funding, to support
water sensitive urban design assets to be constructed in the redevelopment of the Rye commercial
carpark precinct.
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BUILDINGS AND FACILITIES
BUILDINGS MAINTENANCE

The second quarter of the 2017/2018 financial year has continued with a pipeline of 50+ renewal
projects already being undertaken by the Shire’s Buildings Maintenance Team. By the end of Q2,
43 of these projects have now been signed off as complete.
The table below shows the projects completed and currently active in 2017/2018 by category.
Projects will be completed across all work categories during the year; with a significant focus,
again being put toward ensuring buildings are safe for community use.
Other areas which will see greater focus for 2017/2018 and the years following are kitchens and
bathrooms refurbishments.
Work Category

Q2 Complete

Asbestos Removal
Building General
Electrical/ Lighting
Hydraulic
HVAC
Kitchens
Miscellaneous
Internal Renovation/ Fit out
OHS/ Compliance
Roofs & Spouting
Security
Total Project #

1
5
8
0
2
1
3
4
0
1
0
25

Currently
Active
1
6
8
0
2
3
3
0
3
1
0
27

Key Projects Completed in Quarter 2
Oak Hill Art Gallery – Kitchen Upgrade
Situation
The kitchen at the Oak Hill
Art Gallery is currently being
utilised by the curators and
the community as a social
space.
Complication
The kitchen has been added
to over the years, to increase
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2017/18
Complete YTD
2
2
4
1
1
1
4
2
1
0
0
43

functionality which has
created an aging and unsafe
environment.
Resolution
Working with the Gallery, the
kitchen was redesigned and
refurbished to increase the
functionality and increase
serviceability to the
community.
Baxter Community House – Conversion & Refurbishment

Situation
Baxter Community House has
been untenanted and unused
for over 18 months. Working
with Council, approval was
given for Peninsula Transport
Assist to gain occupancy.

Complication
The condition of the House
after more than 18 months of
no use had aided in significant
deterioration. The space was
also not fit for purpose for an
office space.

Resolution
Internal refurbishment was
undertaken completely
patching and painting the
inside of the building while also
installing an appropriate office
network.

FACILITIES PLANNING

The Facilities Planning team have been involved in a number of corporate and community projects
in the period from September to December 2017. Some of the key initiatives and developments
have included:
Rosebud Aquatic Centre - Central Control Group
Key tasks have included:
• the management and analysis of the Have Your Say – Concept Plans – Community
Submissions process. 492 community members took the opportunity to provide feedback (79%
supporting the 50m indoor option);
• development of the financial modelling which informed the operational, capital and lifecycle
forecasts that were included in the business case;
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•

the facilitation of the Have Your Say – Business Case – 25m vs 50m Pool Community
Submissions process.

Somerville Recreation & Community Centre - Central Control Group
Following the announcement of the Victorian Government’s contribution of $1.3m (via the Sport &
Recreation Victoria’s Better Indoor Stadiums Fund), Council committed to deliver an expanded
facility which features four multi-purpose indoor courts. The project will deliver an additional two
courts with improved run off areas to all courts, an upgrade of existing changerooms plus the
inclusion of additional changerooms and redevelopment of the entry, kiosk, activity room and
community spaces. Communications with key stakeholders will focus on information sharing of key
project milestones and discussions that will inform the facilities management and operations reinstatement process.
Major Community Facility Initiatives
Sorrento Community Centre - agreed concept design plans have been development with the Board
of Management, Staff and other key stakeholders.
Rosebud Youth Hub - agreed concept plans have been developed in consultation with the
Consortium Advisory Group. Presentation to the Shire’s Executive team will occur in early
February. Identification of available site is currently being undertaken by the Shire’s Property team
Mornington Community Contact - Officers have met with key stakeholders to commence the
develop of a functional brief to inform the concept design options. A site tour was held in December
with the Architect at Wilsons Rd (the nominated site for the relocation) to discuss a range of
opportunities and issues related to the project.
Hastings Senior’s Centre - Officers have met with representatives of the Hastings Seniors Club
and the U3A to understand the current and future needs of each organisation with a view to
explore facility options. Provision of service requirements and utilisation were provided just prior to
Christmas with a view to develop a functional brief early in 2018.
Community Facilities Fit for Purpose Township Assessment
Fit for Purpose audits for Dromana and Safety Beach Townships are complete. Currently staff are
analysing findings and recommendations. Officers met with Ward Councillors and briefed them on
findings to date in December 2017. Fit for Purpose audits for buildings in Rosebud & Capel Sound
have commenced with a view to being completed in late February early March 2018.
Planning, Project Development and Consultation of the Kindergarten Strategy
Waterfall Gully Pre-School works are progressing as planned. Dromana Pre-School works will not
be undertaken over the Christmas period due to the Contractor formally withdrawing their
submission to conduct the works. Officers are currently working through options with the PreSchool to reschedule works within the next 12 months. Officers have met with Balnarring PreSchool and have developed a scope to upgrade the Pre-School and add a second room and other
improvements. Detailed Design will commence in early 2018.

FORESHORE CAMPING & HALLS

Foreshore Camping
Foreshore Camping has opened for peak season and is at full capacity. Campers have been
enjoying the fantastic weather. The recently installed new laundry amenities, which unlike previous
facilities are not coin operated, have been appreciated by the campers. Removing the coin
operation has resulted in a significant reduction in damage to the laundries; a welcome reprieve
from last season.
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Alan from section 5 who is
travelling around Australia

Community Halls
The Mornington and District Christmas Hamper Committee
recently made use of The Studio @PCT in Mornington to pack
and distribute 450 food hampers. The committee also provided
toys for children up to the age of 16 and a number small gifts
for adults.
The Bookings Team received this wonderful feedback from
committee president:
"Without the use of the area the Studio offers, we would never
have been able to manage the programme. The Studio is vital
to its success. The Committee, once again, offers its grateful
thanks."
(Pictured: Ella Hinson and committee member Patricia Watt)
Several Community Halls are currently undergoing floor sanding whilst some community and
commercial user groups take a break over the school holidays. Relocation of those groups still
running has been smooth and no group has had to cancel their bookings during this time.
Furthermore, the newly reduced community hire fee rate at Peninsula Community Theatre has
resulted in a significant increase in bookings for a broad range of user groups which is fantastic.

SPORT & RECREATION

Mount Martha Public Golf Course
The Mount Martha Public Golf course, as part of a much-needed refresh and reinvent project, had
its Pro shop undergo a mini transformation. With a fresh coat of paint and improved shop layout
just in time for the summer peak. Along with the renovation the shop has introduced new stock
items and introduced new brands; Taylor Made and Cleveland, all of which have been popular with
customers and members.

Before

After
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The Mt Martha Peninsula Golf Course had plenty of Christmas BBQs in the lead up to the end of
the year, some of which were hosted by Mount Martha Golf Club and the Southern Peninsula U3A
golfing group. They play every Tuesday and Friday and enjoyed a BBQ lunch put on following their
break up game.
Leisure Facilities
The Belgravia ‘MornPen’ Team is responsible for the daily operations of the Mornington Peninsula
Shire’s Aquatic and Recreation facilities and offsite Health and Wellbeing programs, promoting a
healthy lifestyle for the local community.
All Abilities Day
All Abilities Day was held at Civic Reserve Recreation Centre on
6 December 2018, celebrating International Disability Day. Over
300 patrons and support staff joined in the free activities
throughout the Centre. Activities included: Gymnastics, Table
Tennis, Footy, soccer, Circus Sur Roués, Dance and Cricket.
There was also a large mural painted by the participants to
commemorate the day.
School swimming Intensives
Pelican Park Recreation Centre was inundated with
school children in Term 4 2017. Over 390 children
participated in 2 weeks of Intensive swim lessons from
Woodleigh, Hastings and St Joseph’s Primary school.
Hastings Primary school also held their first swim carnival
at Pelican Park in November with 120 students
competing.
Crib Point Pool facilitated swimming lessons for the local
schools in the area with 257 children increasing their
swim and survival skills in December.
Pearcedale Primary School also held a two-day carnival at Crib Point Pool with 321 competitors.
Christmas Celebrations
Pelican Park had its first ‘Face to Face’ graduate, Cathie Beach in December and we celebrated
with a member’s BBQ and Mega Aqua class.

45 Aqua participants dressed in fancy dress participated in a 75min class run by Santa’s helpers.
After the class, everyone enjoyed a BBQ brunch on the centre’s lawn.
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PLANNING SERVICES
INTRODUCTION

During this period the Planning Services Unit saw a steady rate of applications. The Q3 period
awaits many VCAT appeals for January and February, so the bulk of this preparation of these has
been done during this quarter.
The adoption of the Housing and Settlement Strategy was a significant milestone for our Council,
which will now allow for the preparation and implementation of the converting of our General
Residential Zones to Neighbourhood Residential Zones into the 2018 year.
The Compliance team investigated two significant vegetation removals; proactively inspected 40
newly constructed dwellings in the affected by the Bushfire Management Overlay and they saw
their highest number of investigations for a calendar year in 1120, some 170 more than average.

PLANNING APPLICATIONS

Council received 611 planning applications in the second quarter and decided 672 applications.
The percentage of applications determined within the statutory (60 day) time limit was 73%.
The average time to determine an application was 54 statutory days for the quarter and as at the
end of December a total of 776 planning applications remain in hand. The charts below provide
further information on the extent of the workload undertaken for this quarter, including the volume
of planning permit amendments and secondary request applications.
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PLANNING SUPPORT ENQUIRIES

Planning Support received a total of 9603 telephone calls for the quarter (or an average of 154
phone calls per day). Of these, 68% of calls were answered within twenty seconds and 98% of
calls were answered within two minutes.
Planning Support also serviced approximately 1468 counter enquiries during the quarter (or an
average of 24 counter enquiries per day). It should be noted that this number does not include the
pre-application meetings that are booked on line and held with our pre-application planner.

SIGNIFICANT APPLICATIONS

P17/1547: 14 Edward Street, SOMERVILLE
The application was for redevelopment of the Somerville Recreation and Community Centre (4
multi-sport court facility and alterations and additions to existing community centre) which adjoins
Fruit Growers Reserve and the Somerville Shopping Centre (Plaza). One objection was received
and then subsequently withdrawn after Council Officers addressed concerns relating to acoustic
impacts and potential for anti-social behaviour on the site. A Planning Permit was issued 22
December 2017.
P17/0946: 80-98 Ocean Beach Road, SORRENTO
The application proposed the demolition of a heritage building and construct of a commercial
building consisting of 9 retail tenancies, seven of which were to front Ocean Beach Road and the
remaining two tenancies to front Morce Avenue. The site is colloquially known as the Mitre 10 site
and is located with the Sorrento Historic Precinct. The application was notified and received two
objections to the proposal. During the course of the application processing concerns were raised
by Council’s Heritage Officer and the Design Advisory Panel (DAP) as to the demolition of the
contributory building on the subject site. The application was considered at the Planning Services
Committee meeting of 16 October 2017, with officers putting forward a recommendation of a
Notice of Decision to Grant a Planning Permit that required the retention of the contributory
heritage building, which was supported by Councillors. The applicant has subsequently lodged a
Section 80 appeal to the Victorian Civil and Administrative Tribunal (VCAT) of the conditions of the
permit that will be heard in May 2018.
P16/1617: 71-77 Hove Road ROSEBUD
The application proposed the development of 24 single storey dwellings and the associated
removal of vegetation. The application was advertised and 9 letters of objection were received to
the proposal. The application was determined under delegation with Council officers issuing a
Notice of Decision to Grant a Planning Permit subject conditions in December 2017.
P17/0185: 2, 36, 40, 44 & 74 Roberts Road, MORNINGTON
The application proposed the use and development of a retirement village, removal of vegetation
and alteration of access to a Road Zone Category 1 (Mornington-Tyabb Road). The development
was proposed to contain 371 dwellings and a central community centre comprising of a restaurant,
recreation and health facilities. The application was not advertised, as Council officers resolved to
refuse the application without notice. The application was refused under delegation under the
grounds that the proposal did not align with state and local planning policies, the intent of the Low
Density Residential Zone nor did it respond to the adjoining conservation reserves. The applicant
has subsequently lodged a Section 77 appeal against the refusal at VCAT, which will be heard in
May 2018.
P17/1855 – 150 Red Hill Road, RED HILL
The application proposes the use and development of a winery building (for the processing and
manufacture of wine on the land) and a separate building for use as a yoga studio & spa retreat.
Page 75

The land is presently used for a restaurant (Polperro) and bed and breakfast accommodation, with
much of the site under vines. The new buildings would be sited on vacant land towards the rear of
the site, on the already cleared southern slope. The buildings would not be visible from the public
realm, being sited behind an existing band of vegetation running through the site. Further
information has been requested from the applicant. Upon receipt of such information, the
application will be advertised.
P17/2066 – 133 Graydens Road, TUERONG
This application seeks to develop a replacement dwelling in the Green Wedge, as well as
establishing a brewery on the site. The land parcel is 34 hectares, and presently contains a cattle
breeding enterprise. It is intended to continue this component, but add crop raising (hops) to be
used for the brewing of beer on the land. The brewery would also include tasting facilities in a
similar manner to a cellar door type operation. The existing dwelling would be converted for use in
association with the brewery, containing storage, an office, staff amenities and a hops processing
room. The brewing process would occur within the existing sheds.
P17/1892 – 101 Harrisons Road, DROMANA
The application seeks to establish a Lavender farm operation on the land, as well as providing for
host farm accommodation. The host farm would comprise 6 detached accommodation units. The
land is presently used for a dwelling in conjunction with extensive animal husbandry (horses). The
landowner has acquired an existing lavender Farm in Mt Edgerton, and seeks to relocate the
operation to the Mornington Peninsula.) Processes carried out on the land would include the
growing, harvesting and processing of lavender oils into creams and similar products within the
production shed. A machinery shed is also proposed as part of the overall scope of works. The
applicant is providing some supplementary information detaining how the host farm component is
intended to operate, and once received, the application will likely proceed to advertising.

VCAT

1

15 Waterview Drive Mount Eliza (P16/0500)
The development of dwelling additions, removal of vegetation and associated
works.
Council's decision set aside – permit issued

2

26 Fulton Avenue Mornington (P17/0571)
Development of two dwellings and associated works
Struck Out - permit issued

3

12 Norfolk Close Somerville (P16/1638)
Development of a second dwelling including associated works
Council's decision set aside – permit issued

4

38 Ruth Road Mornington (P16/1888)
Buildings and works to construct nine (9) dwellings
Council's decision set aside – permit issued
http://www8.austlii.edu.au/cgi-bin/viewdoc/au/cases/vic/VCAT/2017/1607.html

5

6 McCutcheon Close Mount Eliza (P16/0639)
Development of an outbuilding and associated works
Application dismissed – struck out

6

2 Florence Avenue Capel Sound (P16/0955)
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Development of three double storey dwellings and associated works
Council's decision set aside – permit issued
http://www8.austlii.edu.au/cgi-bin/viewdoc/au/cases/vic/VCAT/2017/1588.html
7

6 McCutcheon Close Mount Eliza (P17/0772)
VicSmart - development of an outbuilding (associated with the use of the land for
a dwelling) and associated works
Councils decision upheld

8

816 Esplanade Mornington (P16/0076)
Subdivide the land into two lots
Councils decision affirmed – refusal issued
http://www8.austlii.edu.au/cgi-bin/viewdoc/au/cases/vic/VCAT/2017/1473.html

9

846-848 Point Nepean Road Rosebud (P16/1455)
Develop a residential building containing 10 apartments, alter access to a road
zone in category 1, remove vegetation and associated works
Councils decision varied – permit issued

10

4 Watson Road Mount Martha (P16/2010)
Use and development of a child care centre (82 places) and associated reduction
in car parking requirements, erection of business identification signs and
associated works. Councils decision set aside – permit issued

11

13 Stanley Crescent Mount Martha (P16/1572)
Development of a dwelling vegetation removal and associated works
Council’s decision varied – permit issued

12

29 Sixth Avenue Rosebud (P16/0590)
Develop two (2) double storey dwellings, and associated works
Council's Decision Upheld – refusal issued
http://www8.austlii.edu.au/cgi-bin/viewdoc/au/cases/vic/VCAT/2017/1669.html

13

61 Mornington-Tyabb Road Mornington (P16/2201)
The development of buildings and works to convert the existing building to include
the use of land as a supermarket, six (6) restricted retail premises, and a cafe,
variation of required car parking space
Permit issued
http://www8.austlii.edu.au/cgi-bin/viewdoc/au/cases/vic/VCAT/2017/1802.html

14

15 Clendon Close Mount Eliza (P16/2376)
Use and development of a childcare centre including associated works
Council’s decision affirmed – refusal issued
http://www8.austlii.edu.au/cgi-bin/viewdoc/au/cases/vic/VCAT/2017/1909.html

15

19 Clendon Close Mount Eliza (P17/0852)
The development of a dwelling, vegetation removal and associated works
Council’s decision affirmed – permit issued

16

577 Esplanade Mount Martha (P16/2008)
Development of a dwelling and associated works
Conditions varied
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17

6 Otaria Street Mount Eliza (P08/1096.01)
Construct dwelling additions alterations and associated works
S149 Review of a decision of a specified body – dismissed
http://www8.austlii.edu.au/cgi-bin/viewdoc/au/cases/vic/VCAT/2017/1860.html

18

43 Two Bays Crescent Mount Martha (P16/1183)
Development of dwelling additions and associated works
Councils decision affirmed - permit Issued

19

3638 Point Nepean Road Portsea (P16/2300)
Dwelling additions (double storey) and associated works
Council’s decision varied - conditions varied
http://www8.austlii.edu.au/cgi-bin/viewdoc/au/cases/vic/VCAT/2017/1762.html

20

9 Brendel Street Capel Sound (P16/1292)
Development of the land into four (4) double storey dwellings and associated
works
Council’s decision affirmed – refusal issued
http://www8.austlii.edu.au/cgi-bin/viewdoc/au/cases/vic/VCAT/2017/1872.html

21

35 Williams Street Dromana (P16/2404)
Development of three (3) double storey dwellings and associated works
Council’s decision set aside – permit issued
http://www8.austlii.edu.au/cgi-bin/viewdoc/au/cases/vic/VCAT/2017/1861.html

22

1475 Point Nepean Road Rosebud (P16/1604)
The development of six (6) dwellings, creation of access to a road in a road zone
category 1 and associated works
Council’s decision set aside – permit issued

23

25-29 Eighth Avenue Rosebud (P13/1473)
The subdivision of land into three (3) allotments and the development of three (3)
double storey dwellings
Permit issued

24

39A Main Street Mornington (P16/0933)
Liquor Licence
Council’s decision upheld – refusal
http://www8.austlii.edu.au/cgi-bin/viewdoc/au/cases/vic/VCAT/2017/1738.html

25

2 Narrung Road Mount Eliza (P16/1469)
Development of a second dwelling, vegetation removal and associated works, and
a two (2) lot subdivision
Council’s decision varied – permit issued
http://www8.austlii.edu.au/cgi-bin/viewdoc/au/cases/vic/VCAT/2017/1811.html

26

2-4 Cairns Road, Rosebud (P16/0811)
The development of eight (8) double storey dwellings and associated works,
generally in accordance with the submitted plans
Council’s decision set aside – permit issued

27

306 Jetty Road, Rosebud (P16/0391)

Page 78

Buildings and works to an existing caravan park, including 63 cabins, waste water
treatment ponds, recreation facilities, native vegetation removal and associated
works
Council decision set aside (permit issued)
28

39 Wilson Road Blairgowrie (P16/2170)
Develop a dwelling [double storey], remove vegetation, and associated works
Council Decision varied (amended permit)

29

36 Foam Road Fingal (P16/2058)
Telecommunications facility
Appeal withdrawn

30

142 Bentons Road Mount Martha (P16/1988)
Development of twenty (20) dwellings
Councils decision set aside (Permit)
http://www8.austlii.edu.au/cgi-bin/viewdoc/au/cases/vic/VCAT/2017/2163.html

31

17 Newton Avenue Sorrento (P16/1751)
Construction of a split-level dwelling, pool, tennis court, vegetation removal and
associated works
Appeal withdrawn - permit issued

32

230 Point Leo Road Red Hill South (P10/1148.05)
Amending Condition 2 of the permit by replacing all the current words with the
words “The existing dwelling must not be used as a separate dwelling”.
Application struck out

33

433 Truemans Road Boneo (P16/1685)
The use and development of a new 40m high telecommunications facility and
associated works
Councils decision affirmed – permit issued

34

14 Hull Road Mount Martha (P16/1337)
The development of a dwelling, vegetation removal and associated works
Councils decision amended – permit issued
http://www8.austlii.edu.au/cgi-bin/viewdoc/au/cases/vic/VCAT/2017/1979.html

35

46 Queens Road Sorrento (P16/1226)
Develop two double storey dwellings, fencing, removal of vegetation and
subdivision
Councils decision set aside – permit issued
http://www8.austlii.edu.au/cgi-bin/viewdoc/au/cases/vic/VCAT/2017/1958.html

36

17-19 Rendlesham Avenue Mount Eliza (P16/1097)
Development of a dwelling, vegetation removal and associated works
Councils decision varied – permit issued
http://www8.austlii.edu.au/cgi-bin/viewdoc/au/cases/vic/VCAT/2017/1472.html
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PLANNING SCHEME AMENDMENTS

The following table provides a summary of the planning scheme amendments in progress or
determined during the Q2 period:
Amendment
No.

Location

Date considered
by Council

Status

C184 Part
2B

SE Water land, Kunyung
Road, Mt Eliza

24 August 2015

Amendment Lapsed

C190

Hastings Activity Centre

12 September
2016

Adopted by Council and
sent to Minister for approval

C204

Sorrento Activity Centre

27 February 2017

Adopted and sent to
Minister for approval

C206

Rosebud Activity Centre

12 September
2016

Adopted and sent to
Minister for approval

C207

33-33A Jacksons Road, Mt
Eliza

19 June 2017

Authorisation request sent
to Minister for Planning.
Taken over by the
Government Land Standing
Advisory Committee.

C208

33-33A Jacksons Road, Mt
Eliza (interim HO399)

under delegation

Approved

C209

Sorrento Searoad Ferry
Terminal

4 September
2017

Scheduled for the Planning
Services Committee on 5
Feb 2018. Council to
consider Panel Report and
to proceed to final stage (to
Minister for approval).

C210

Creswell Street, Crib Point

12 December
2016

Scheduled for the Planning
Services Committee on 19
Feb 2018. Council to
consider submissions
received from exhibition and
to proceed to Panel.

C211

466 Esplanade, Mount Martha

19 September
2016

Waiting Ministerial
authorisation

C212

Peninsula Wide DDO

19 June 2017

Minister for Planning
refused the amendment

C213

Dromana Townships DDO

17 July 2017

Authorisation request sent
to Minister for Planning.
Waiting authorisation to
proceed to exhibition.

C219

Neighbourhood Residential
Zone

4 December 2017
(Housing and
Settlement
Strategy adopted)

Scheduled for the Planning
Services Committee on 5
Feb 2018. Council to
consider seeking
authorisation from the
Minister to proceed with
Planning Scheme
Amendment C219 involving
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Amendment
No.

Location

Date considered
by Council

Status
introduction of the
Neighbourhood Residential
Zone (action of the Housing
and Settlement Strategy)

STRATEGIC PROJECTS

The following table provides a summary and second quarter update for a number of the current
strategic planning projects:
Project

Status

Report to Council

Point Nepean Master
Plan

The draft Master Plan is currently
under consideration by the Minister.

Briefing of Council by
representatives of Parks
Victoria undertaken 29
August 2017. Awaiting
release of final plan.

Tyabb Airfield Precinct
Plan

Adopted by Council 4 December 2017

Further briefing prior to
establishment of Community
Reference Group – date TBD

Housing and Settlement
Strategy (HSS)

Adopted by Council 4 December 2017

Implementation actions of the
HSS to commence in due
course, including
Neighbourhood Residential
Zone amendment.

Tootgarook Wetland
Management Plan

Draft Plan has been prepared by
Consultants: BMT WBM.

Scheduled for the Planning
Services Committee on 5 Feb
2018. Council to consider
proceeding to exhibition.

Activity Centres Strategy
Review and Industrial
Areas Strategy

Draft report (prepared by Essential
Economics) exhibited in November
2017 and submissions received.

Scheduled for the Planning
Services Committee on 19
Feb 2018. Council to
consider adoption.

Dromana Township Plan

Consultants: Hansen partnership has
undertaken visioning with community
and key stakeholders and detailed
review and modelling of township.
Inputs into developing the plan.

Council to consider
proceeding to exhibition in
the near future.

Coastal Villages Strategy
(aka Balnarring and
District Character Study
and Guidelines)

Amended brief with DELWP, requiring
signoff prior to being able to proceed
(consultants not yet appointed).

Briefing of Council to occur
early 2018

Green Wedge
Management Plan

Briefing of Council provided 19
December 2017.

Further workshop briefing
scheduled for 17 February
2018
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PLANNING COMPLIANCE

MAGISTRATES COURT
LAND

OFFENCE

STATUS

OUTCOME

17 Finlayson Ave,
Mt Martha

Development of land
without Planning Permit

Adjourned May 2018

TBA

2 Lumeah Road
Somerville

Breach of Planning
Scheme – Vegetation
removal

Adjourned February
2018

TBA

1A Stuart Road
Somerville

Breach of planning
scheme Vegetation
removal

Hearing February 2018

TBA

VCAT – COMPLIANCE CASES

LAND

OFFENCE

STATUS

OUTCOME

306 Jetty Road,
Rosebud

Breach of Scheme/Permit

VCAT order issued

Resolved

159 Eramosa Road
East, Somerville

Breach of Permit Works
and Use

Awaiting outcome of
planning merits hearing

TBA

57 Creswell St, Crib
Point

Use of land for sawmill in
breach of permit and
VCAT Order

Awaiting enforcement
order

TBA

55 Boundary Road
Dromana

Breach of Scheme –
Earthworks

Planning Permit refused
by council, awaiting
possible appeal

TBA

50 O’Neills Road
Somerville

Breach of scheme Development of a dam
and vegetation removal

Revegetation plan
approved, awaiting
outcome of PP for dam.

TBA
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LAND

OFFENCE

STATUS

OUTCOME

25-29 Eighth Ave
Rosebud

Breaches of PP, breaches
of VCAT order, breaches
of Planning scheme

Awaiting procedural
orders

TBA

17 Thornells Road
Tyabb

Breach of Scheme Earthworks

Enforcement Order
Issued

Resolved

1052 MorningtonFlinders Road Red
Hill

Breach of scheme – Illegal
use

Enforcement order
issued

Orders to be
complied with going
forward

231 old Cape
Schanck Road
Boneo

Breach of scheme – Use
as a Store

Awaiting Practice Day
Hearing 2 February
Hearing 15 June

TBA
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STATUTORY BUILDING
Building activity in the last three months of 2017 has been the busiest on record. 13% of building permits
issued in Victoria related to building work on the Mornington Peninsula, equating to $411.5m worth of
work. 570 building permit notifications were received in November. The previous highest month was
October. The average per month over the last 3 years is 380. This is an indication that this extremely
high level of building activity is already locked in to continue well in to 2018.

Page 84

PROPERTY AND STRATEGY
HERITAGE PLANNING

Heritage Review Stage 2
The delivery the Heritage Review Stage 2, (Dromana, Rosebud and Rye) has been completed and
a Planning Scheme Amendment C214 proposed to include identified places into the Heritage
Overlay. The Amendment has been adopted by the Council and is currently awaiting Ministerial
decision. An interim heritage amendment has also been prepared for the Minister’s FastTrack
approval to temporarily protect the significant properties.
Heritage Review Stage 3
The background work for this stage of the heritage review (Sorrento, Portsea, Blairgowrie) has
commenced. A first cut of potential heritage places is currently being reviewed and will lead to a
more comprehensive list of places suitable for wider consultation.
Heritage Grants are now open
Heritage grant applications for this financial year closed on 31 December 2017. Allocated funds are
no longer carried through to the following financial year; potential applicants have been advised
that the works should be finished by 30 May 2017 so that the grants can be paid by 30 June 2017.
It is anticipated that the number of applications for this year will be smaller than usual, however the
next financial year (2018/19) should receive more than the usual number of grants.

PROPERTY

Lease to Connecting Skills Australia – 311 Racecourse Road, Mornington
No objections were received in relation to the Council’s resolution to enter into a 7 year lease with
Connecting Skills Australia over 311 Racecourse Road, Mornington. Connecting Skills Australia is
a not-for-profit charitable organisation which uses the premises to provide services to people on
the Mornington Peninsula with a disability. A lease agreement is currently being prepared for
execution by both parties.
Lease to Downer EDI Works Pty Ltd – Part 10 Pound Road, Hastings
Council resolved to commence the statutory process to enter into a lease with Downer EDI Works
Pty Ltd over part of the Hastings Depot. No submissions were received in relation to this proposal.
Downer will relocate its operations from the Mornington Depot to alleviate operational congestion
and provide enhanced responsiveness and operational efficiencies. The proposed lease term will
run in parallel with Council’s Safer Local Roads contract with Downer, which expires on 30 June
2021 with an option for Council to extend for a further two years.
Loan Guarantee and Lease Extension – Balnarring Bowls and Social Club Inc
Council has resolved to act as Guarantor for the Balnarring Bowls and Social Club to borrow a
maximum of $100,0000 over seven years for the replacement of a grass bowling green with
synthetic surface. The club will contribute more than $133,000 towards the project which will
reduce the maintenance costs and provide all year access to the synthetic green. The lease to the
club will provide an option for an additional term of five years from 2022 to coincide with the loan
repayment term.
Lease to Mount Martha Yacht Club – Mount Martha Foreshore Reserve
Council has resolved to commence the statutory process to enter into a 21 year lease with the
Mount Martha Yacht Club over part of the Mount Martha Foreshore Reserve. The club, which has
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over 500 members, was established in 1963 and actively promotes sailing programs designed
specifically for women and children.
Lease to The Hastings Club – 155 Marine Parade, Hastings
Council has resolved to commence the statutory process to enter into a 21 year lease with the
Hastings Cricket and Football Social Club for the premises at 155 Marine Parade, Hastings. Over
100 submissions have been received and will first need to be considered at a section 223
committee meeting prior to a final decision being made in relation to the lease. The section 223
meeting is scheduled to take place in late February 2018. The club was established to provide
social facilities for the members of various local sporting clubs at Hastings and uses the premises
to provide gaming, dining, bar, entertainment and function rooms. It is proposed that all amounts
after the first 25% of rental income generated in every year of the lease is spent on capital
improvements to the reserve and part allocation to grants to community groups in the local
Hastings area as determined through Council’s annual budget process.
Expression of Interest – Lease of Schnapper Point Kiosk, Mornington
Council has resolved to call for Expressions of Interest for the lease of the Schnapper Point Kiosk,
Mornington which is located on the Mornington foreshore near the Mornington Pier. Council may
offer a new lease term of up to 21 years. The EOI process and specification will use criteria
designed to maximise community benefit, integration of the development with the coastal location,
use of sustainability principles and ensure reasonable financial return for ratepayers. Proposals
have been sought from real estate agents suitably qualified property consultants to assist with the
marketing and leasing. The premises will be publicly advertised in the first quarter of 2018.
Discontinuance and Sale of Laneway Adjacent to 69 Strachans Road, Mornington
Council has resolved to undertake the statutory process to discontinue the section of laneway
measuring 92 square metres, running between 69 and 71 Strachans Road, Mornington and sell the
land to the owner of 69 Strachans Road. The laneway was created in the 1930s subdivision of the
area and is unconstructed and not used for vehicle or pedestrian access.
Frozen Wonderland – Rosebud
Council has entered into a licence with Bundaberg Sun City Pty Ltd which operates the Frozen
Wonderland indoor ice skating rink. The ice rink will be located at the Rosebud Central Shopping
Centre, Wannaeue Place, Rosebud during January 2018.
Mornington Peninsula Beachside Tourism Association - Sorrento
Council has entered into a new licence with the Mornington Beachside Tourism Association over
the recently constructed tourist information kiosk located at George Street, Sorrento. The new
kiosk replaces a transportable building and adjoins the new public toilet block in George Street.
Itinerant Trading Permits
Council has finalised the Expression of Interest process for the operation of mobile food vans at
various approved locations in the Shire. Submissions were assessed and permits issued to the
successful applicants for approved trading locations at Mornington, Safety Beach, Mount Martha
and Sorrento as well as two roaming food vans.

COASTAL PLANNING

Mount Martha North Beach Funding
Mornington Peninsula Shire welcomes $880,000 of funding from the state government’s Protection
of Victoria’s Iconic Beaches and Coastline Program to construct a rock revetment at Mount Martha
North beach.
Significant erosion and wave action over a number of years has caused damage to the land and
buildings located on the foreshore resulting in unstable cliffs. The rock revetment (or sloping rock
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wall) will protect the cliff toe from waves and erosion, and maintain public safety from cliff
deterioration. The revetment will help prevent damage to public assets and infrastructure behind
the cliff, including the Esplanade. The revetment will extend south 140m from the southern end of
the existing revetment. A further 60m of revetment may also be constructed north of the access
stairs. Approximately a 430-metre section of Mt Martha North Beach is currently closed due to the
substantial damage to the coastal cliff face. This part of the beach is unstable and poses safety
issues for pedestrians. It is anticipated this section of the beach will need to remain closed for
public safety issues until the rock revetment is constructed.
Design of the rock revetment is underway by state government and construction is due to begin in
early April 2018. The state government’s Department of Environment, Land, Water and Planning
(DELWP) is the land owner while Mornington Peninsula Shire is the Committee of Management.
The Pillars
Community Meeting
Council is inviting local residents to attend a community meeting regarding the Pillars in late
January. At the meeting, the community will be able to provide feedback to the Shire, the
Department of Environment, Land, Water and Planning and other key agencies on the Pillars and
surrounding areas.
Wednesday 31 January 2018, 5:30pm – 6:30pm
Mornington Peninsula Shire Office – Council Chambers – 2 Queen Street, Mornington
Alcohol Bans
Alcohol bans to deter anti-social behaviour at Mount Martha’s The Pillars have officially come into
effect. The ban aims to reduce alcohol-related incidents, improve public safety and amenity and
protect the environment and overall community interest.
Electronic warning signage installed along the Esplanade
Visual messaging signs (VMS) have been installed by the Shire on the Esplanade to encourage
pedestrian and driver safety in the area near The Pillars. The signs warn drivers of the high
pedestrian activity along the Esplanade near The Pillars during the warmer months. The signs
provide a real-time indication of a vehicle’s speed as it passes, notifying drivers that any speed
over 40km/h is not encouraged. It does this by showing an unhappy face and advises drivers to
slow down.
Reporting a problem
The
community
can
use
our
simple
online
reporting
form
by
www.mornpen.vic.gov.au/thepillars to let us know if you spot an issue around The Pillars

visiting

Stay tuned
If you would like to stay up-to-date on actions regarding The Pillars, simply head to
www.mornpen.vic.gov.au/thepillars and fill out our registration form.
Sorrento Coastal Management Plan
Officers are reviewing the feedback received through the public exhibition period and where
appropriate incorporating it into the plan. The final Sorrento Coastal Management Plan will be
presented to Council in April 2018 for adoption.

URBAN DESIGN

Rye Township Plan
The Rye Township Plan was adopted by Council on 12 December 2017. The plan has been
developed in close consultation with the community and proposes multiple significant upgrade
projects for the township. These projects include significant streetscape improvement works on
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Point Nepean Road; increased public open space on the foreshore and greater civic space within
the town centre, amongst many others.
High Street Hastings – Streetscape works
Streetscape improvement works commenced on High Street Hastings (between King St and
Victoria Street) in mid-September. The works are based on the High Street Hastings Streetscape
Design Framework. The next stage between King Street and Salmon Street is due to commence
before Easter 2018.
Council has also recently been successful in receiving a significant grant through the Growing
Suburbs Fund. A total of $1,991,000 has been awarded to Council and this funding will allow for
the delivery of all the streetscape strategies mentioned above.
Empire Mall, Mornington
The redevelopment of Empire Mall, Mornington, commenced on 11 July 2017 and all of the
significant civil works are complete. The total project cost is $550,000 and is predominantly funded
through a Federal Government election commitment. The final stage, which involves the
installation of a custom design playground, is due to be completed after the peak summer season
in 2018.
Design Advisory Panel
Two separate Design Advisory Panel (DAP) meetings were held during the quarter, reviewing a
total of 3 significant planning applications. The DAP provided expert design and planning feedback
on significant planning applications, such as:
•
•
•

Martha Cove Village Centre, Superlot 3 – 3 storey mixed use development
827 Nepean Highway, Mornington – Residential Aged Care development
784 Esplanade, Mornington – 3 storey mixed use development with 3 commercial tenancies
and 10 apartments
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CAPITAL WORKS OVERVIEW
BUILDINGS
Dromana: Toilet refurbishment at Dromana Community Hall
Update:
Project Value:
Project Manager:

December 2017
$130,000
Jarrod Filosa

The Dromana Community Hall will be closed from January through mid-February for refurbishment works to
the toilets. The works will reconfigure the existing male and female toilet block to include a wheelchair
accessible toilet / parents room.
Other works include replacement of fixtures and fittings, new floor and wall linings, and a new ceiling.

Image: Proposed floor plan for refurbished toilet facilities at Dromana Community Hall

Hastings: New public toilet, King Street
Update:
Project Value:
Project Manager:

December 2017
$TBC
Jarrod Filosa

Design and documentation of a new public toilet to replace the existing facility in King Street, Hastings has
commenced. The township level facility experiences high levels of visitation and is located on the main public
transport interchange within the town.
The new facility will comprise six individual unisex cubicles, including two accessible / parents cubicles.
It is proposed that this project will be delivered as part of the 2018/19 Capital Works Program, subject to
council approval.
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Mornington: New ‘Changing Places’ Public Toilet
Update:
Project Value:
Project Manager:

December 2017
$620,000
Jarrod Filosa

Council has awarded a contract for a new public toilet facility which includes a ‘Changing Places’ cubicle
near the redeveloped Empire Mall in Octavia Street, Mornington.
Changing Places public toilet cubicles are a high specification, fully accessible facility which are designed to
cater for people with high care needs requiring assistance when toileting. These facilities differ from standard
compliant accessible toilets through the inclusion of an electric, height adjustable changing table, electric lift
hoist and generous circulation space.
The new facility will also include a regular accessible / parents cubicle, an ambulant and standard unisex
cubicles.
Works are expected to commence in late March 2018.

Image: Architect’s impression of the new public toilet, Octavia Street Mornington

Mount Martha: New Sports Pavilion at Citation Recreation Reserve
Update:
Project Value:
Project Manager:

December 2017
$3.7 million
Sam Polatidis and Alex Chisholm

Steelwork and installation of window frames for the changerooms been completed at Citation Reserve.
Blockwork and doors are soon to be installed with this building expected to be at lockup stage by Christmas.
It is expected the second building’s structural steel will be erected in February 2018.
The new pavilion will provide much needed facilities including, social room, multipurpose change rooms,
toilet and shower facilities, office, storerooms, kitchen/kiosk, first aid room and internal/external public
disabled toilet.
The new pavilion works are expected to be completed in Mid 2018.

Image: Steelwork completed for the new changerooms with blockwork underway
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Mount Martha: Ferrero Reserve Sports Pavilion Stage 2 - Unisex Change
Room and Public Amenities Construction
Update:
Project Value:
Project Manager:

November 2017
$500,000
Sam Polatidis

This project is the second stage to the upgrade of the Ferrero Reserve Sports Pavilion which will provide
upgraded unisex player change rooms and public amenities for the Ferrero Reserve clubs. These upgrades
will provide better unisex facilities to enhance and promote female participation at the reserve public
amenities which comply to current standards.
A contract has been awarded for the works which are expected to commence early January 2018.

Image: Proposed upgraded unisex player change rooms
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Rosebud: New Player Change Rooms and Amenities at Olympic
Reserve
Update:
Project Value:
Project Manager:

December 2017
$3 million
Sam Polatidis

This development will provide additional change rooms to meet the increased demand of sporting activities
at this reserve.
At the Council meeting held on the 10 October 2017, Council accepted a tender submission from Ducon
Building Solutions.
Construction works are scheduled to commence January 2018.

Image: Elevation view of proposed player and umpire change building
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Somerville: Rebuild of the Somerville Recreation & Community Centre
Update:
Project Value:
Project Manager:

December 2017
$9.5 million
Jarrod Filosa

Council awarded a contract for the reconstruction of the Somerville Recreation & Community Centre at its
meeting on 12 December 2017.
Following the announcement of successful grant funding from Sport & Recreation Victoria on 21 November,
Council determined to expand the original building to a four court stadium and undertake extensive
refurbishments to the changerooms, kiosk and community centre spaces.
It is anticipated that some early works will commence in late January, with construction taking twelve months
to complete.

Image: 3D impression for Somerville Recreation & Community Centre (4 court redevelopment option)
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OPEN SPACES AND RESERVES
Balnarring: Balnarring Reserve Netball Court Lighting
Update:
Project Value:
Project Manager:

November 2017
$92,000
Lance Hamlett

This project has been tendered and the evaluation has been completed.
Works will be undertaken during February 2018. This late start is due to a lead time of 12 weeks to obtain
the poles and luminaries.
These works will not restrict the use of the netball courts.
Funding for the project was through Sport and Recreation Victoria’s ‘Small Scale Facility Program’.

Crib Point: Lens Reserve Landfill Capping Rehabilitation
Update:
Project Value:
Project Manager:

November 2017
$240,000
Aaron Slight

The Crib Point former landfill located at Lens Reserve is currently managed under a Post Closure Pollution
Abatement Notice (PCPAN) with the EPA Victoria. This regulatory notice currently requires the Mornington
Peninsula Shire complete rehabilitation works on the existing landfill cap to improve surface drainage.
Preliminary design is underway with earthworks planned for early to mid-2018.

Mornington: Civic Reserve Croquet Surface and Irrigation
Update:
Project Value:
Project Manager:

December 2017
$45,000
Tom Haines-Sutherland

This project is to upgrade the surface and irrigation system of the main court at the Mornington Croquet
Club. The irrigation supply upgrade includes changing to recycled water, and the turf will be changed to a
warm season turf. The goal of this is to improve playing conditions and reduce operating costs for the Club.
Plumbing works to change the water supply were completed in December. Surface works are currently
underway and to be completed in January to be followed by an intensive maintenance period.
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Mount Eliza: Emil Madsen Reserve Master Plan - Stage 2
Update:
Project Value:
Project Manager:

December 2017
$2.2 million
Tom Haines-Sutherland

The goal of Emil Madsen Reserve Master Plan Stage 2 is to provide additional junior AFL, cricket and netball
facilities for the growing township of Mount Eliza.
The scope of works is as follows:
• Construction of a new oval for AFL and cricket, including irrigation, drainage and lighting;
• Construction of 3 new netball courts including lighting;
• Upgrade of the Reserve’s power supply;
• Lighting of two existing soccer pitches;
• Construction of a large new asphalt car park; and
• Landscaping of a designated cultural precinct.
The construction of two soccer pitches was completed as part of Stage 1 of works.
The project is being joint-funded by the Victorian Government, Department of Environment, Land Water and
Planning, Sports and Recreation Victoria, Mount Eliza Junior Football Club and the Shire.
Stormwater drain installation and earthworks for the netball courts, car park and future pavilion site have now
been completed. The first layer of crushed rock for the car park and netball courts is down and compacted.
Installation of electrical infrastructure, light footings, sub-surface drains and the irrigation system for Oval 4
have also been completed. Oval 4 was to be sprigged with kikuyu grass, although a shortage of suitable turf
sand is currently causing delays. The facilities are still on track to be completed and ready for play for the
2018 winter season.

Image: Drone photo of works progressing at Emil Madsen Reserve
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Rye: Waste Disposal Centre
Update:
Project Value:
Project Manager:

November 2017
$400,000
David Hampton

A contract has been awarded for the design and construction of a leachate storage tank at Rye Waste
Disposal Centre.
The new tank is proposed to consist of a steel walled open topped cylindrical tank with a flexible membrane
liner and a leachate spillage catch drain beneath the tank. The new tank will be fitted with a mechanical
aeration system to reduce the ammonia and BOD levels of the leachate to the point where the leachate
meets South East Water trade waste sewer discharge criteria.
It is anticipated the tank of one megalitre storage capacity will be installed by the end of March 2018.
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ROADS, STREETSCAPES & FOOTPATHS
Crib Point: The Esplanade Road Safety Improvements
Update:
Project Value:
Project Manager:

December 2017
$646,000
Elliott Reid

As part of ongoing measures undertaken by the Mornington Peninsula Shire to improve road safety across
the Peninsula and in conjunction with the Federal Government’s National Black Spot Program, funding has
been allocated for road safety improvements along The Esplanade and Woolleys Road in Crib Point.
The funding has been provided by the federal government to address the high number of crashes that have
occurred in the area. The works planned to be completed will include safety barrier installation around the
curves as well as road widening on The Esplanade and Woolleys Road between Disney Street and Jacks
Beach reserve.
Over the coming months, the Shire will be finalising the design of the upgrade with the works planned to
commence in early 2018.

Dromana: Gibson Street Path
Update:
Project Value:
Project Manager:

October 2017
$57,000
Lance Hamlett

Footpath construction works are to be undertaken in Dromana to link Beach Street and Pier Street.
Works will be located in Beach Street extending from the existing path from Point Nepean Road to Gibson
Street and in Gibson Street from Beach Street to match to the existing path between Pier Street and Noel
Street.
Works will include a 1.5m wide exposed aggregate concrete path along with necessary pram crossings and
service alterations.
A contract has been awarded however commencement has been postponed due to conflicting South East
Water sewer upgrade works. Following a meeting with the contractor for South East Water they have
advised that their works will not be completed until the end of November. As this is into the holiday period the
footpath works will be delayed until February 2018.

Image: Gibson St Path Layout Plan
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Dromana: Rainier Avenue and Palmerston Avenue – Local Area Traffic
Management
Update:
Project Value:
Project Manager:

December 2017
$70,000
Elliott Reid

As part of ongoing measures undertaken by the Mornington Peninsula Shire to improve road safety on local
residential streets across the Peninsula, traffic calming works have commenced for construction along
Rainier Avenue and Palmerston Avenue in Dromana.
Works include line marking changes on Palmerston Avenue to formalise a parking lane and traffic lanes as
well as installing speed cushions at three locations along Rainier Avenue. To achieve greatest benefits for
traffic calming the locations in which platforms are to be installed are at approximately 121, 101 and 77
Rainier Avenue.
Works commenced in December 2017 and are expected to be finalised early in 2018.

Hastings: High Street Streetscape – Stage 2
Update:
Project Value:
Project Manager:

December2017
$680,000
Darren Simnett

Streetscape redevelopment works are to be undertaken within the High Street commercial precinct in
Hastings. The works are proposed to be carried out in stages over a number of years in accordance with the
High Street Hastings, Streetscape Design Framework.
Works include the realignment of on-street parking within High Street, new exposed aggregate concrete
pavements with feature paving elements, street furniture and landscaping.
Construction works are progressing for stage 2 along High Street between Victoria Street and King Street.
The Shire has awarded the contract for the stage 2 works to Maw Civil Pty Ltd. Detail Plans are currently
available for viewing at the Shires Hastings office in reception and from the Shires website under major
projects.
The contractor has completed the works within zone 1 being the north side of High St from O’Toole Laneway
east towards King St. Works are currently progressing in zone 2, on the south side of High Street from the
laneway west towards Victoria Street. Zone 2 works where completed in late December. It is then proposed
no further works would be undertaken for the Christmas new-year period. Zone 3 works, on the north side of
High St from Victoria Street to O’Toole laneway will be undertaken after Australia Day and completed in time
for the Western Port Festival, 24 February 2018.
It has been decided to delay the streetscape works within Zone 4, the south side of High Street from the
Laneway to King Street until after the Western Port Festival to minimise the impact of construction works on
this event. It is anticipated these works will commence 26 February 2018 and be completed within an 8
week program.
Access to all commercial premises will be maintained during these works with appropriate Traffic and
Pedestrian management implemented.
The next implementation phase of the Streetscape Master Plan is stage 3, being from King Street to Salmon
Street. Stage 3 is currently in detail design phase and is anticipated to tender these works in Jan/Feb 2018,
with construction to commence May/June 2018.
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Moorooduc: Bentons Road Project
Update:
Project Value:
Project Manager:

December 2017
$2 million
Elliott Reid

As part of the Federal Government’s Roads to Recovery funding program, Bentons Road has been identified
for upgrade from Loders Road to Moorooduc Highway. It will be constructed in three stages.

Loders Road Reconstruction – Stage 1
As part of the Federal Government’s Roads to Recovery funding program, the Shire has identified a section
of Loders Road for upgrade. The proposed works include resurfacing and shoulder sealing.
Works are to be undertaken along Loders Road between Derril Road and Peninsula Link in Moorooduc.
Works will include pavement rehabilitation, shoulder sealing, guard rail, with associated line marking and
signage.
Pavement works are progressing, however due to inclement weather the contractors have experienced
delays on site. As such works will extend into early 2018 this year when the weather will be more favourable.

Bentons Road / Derril Road / Loders Road Roundabout – Stage 2
The Shire has identified the Bentons Road / Derril Road / Loders Road intersection for future upgrade.
Design consultants have been engaged to prepare plans for a proposed roundabout for the intersection,
which is expected to provide significant safety improvements to the area.
In December 2017, the works were put out to tender with works expected to commence in February 2018.

Bentons Road Reconstruction – Stage 3
The Shire has identified a section of Bentons Road for upgrade, situated between Moorooduc Highway and
Derril Road.
Design consultants have been engaged to investigate and prepare layout plans for the road, with
consideration given to widening the road to accommodate 3.2 metre wide traffic lanes and 1.5 metre wide
sealed shoulders. The plans will also give consideration to improving drainage in the local area and
minimising the impact to existing vegetation.
The project is progressing though a design and development phase.
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Mornington: Empire Street Mall
Update:
Project Value:
Project Manager:

December 2017
$600,000
Mark Newnham

As part of the Mornington Peninsula Shires Capital Works Program, along with funding committed through
the Federal Government Election process, the Shire has developed plans for the redevelopment of the
Empire Street Mall in Mornington between Main Street and Octavia Street in consultation with the
Mornington Chamber of Commerce.
The redeveloped mall will revitalise the area, providing a more attractive and usable space for pedestrian
and commercial activity and improve the connectivity between the Main Street commercial precinct and the
Octavia Street car park area.
Plans include the installation of decorative paving, timber decking and platforms, feature lighting, seating,
street furniture and a new playground facility. The project will also include a raised platform in Octavia Street
to provide a safer and level link across Octavia Street.
Civil works have been completed in the Empire Street Mall and in Octavia Street. A temporary playground
was installed in early December while design and fabrication of a permanent playground is underway.
Installation of the Balcombe Monument in Mornington park will be undertaken in January.

Image: Completed works in Empire Street Mall
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Mornington: Longwood Drive Gravel Carpark
Update:
Project Value:
Project Manager:

December 2017
$80,000
Elliott Reid

Mornington Peninsula Shire has been working with Benton Junior College to improve parking behaviour and
road safety adjacent to the school on Longwood Drive. A new gravel carpark is proposed at the Longwood
Drive reserve and will be jointly funded between the Shire and Junior College.
The carpark will assist with traffic management in the area, provide a safer parking space for users of the
reserve and ease the existing parking constraints at the school.
A contract for the works was awarded to Gilmore Civil Pty Ltd with works to be completed in January 2018.

Image: Preliminary layout plan of gravel carpark at Longwood Drive reserve.

Mount Eliza: Canadian Bay Road Carpark
Update:
Project Value:
Project Manager:

December 2017
$380,000
Elliott Reid

As part of election commitments in 2016, the Federal Government committed funding towards improving
parking and safety for Mount Eliza Primary School.
As a result, a proposal was developed to construct a formalised carpark at the corner of Canadian Bay Road
and Nepean Highway. The carpark will provide additional parking and a drop off zone within a short walk of
the primary school. It will also provide additional parking and drop off opportunities for other neighbouring
schools such as Mount Eliza Secondary College.

Throughout the planning for the project, consultation was carried out to seek community feedback
on the project. Following this issue of preliminary information, a frequently asked question ‘FAQ’
flyer was also issued to those seeking further information. A meeting was then held with residents
who still had outstanding concerns over the proposed works.
Downer EDI Works was awarded the contract for the works and works commenced in December. It
is anticipated the works will be completed prior to School commencing in 2018.
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Mount Eliza: Sunnyside Road Path
Update:
Project Value:
Project Manager:

December 2017
$220,000
Lance Hamlett

Path works are to be undertaken on the south side of Sunnyside Rd to link the Camp Manyung entry and
Sunnyside Beach foreshore.
Majority of civil works are completed with the balance to be done early 2018.
Works left to complete are planting.

Mount Eliza: Two Bays Road Widening Project
Update:
Project Value:
Project Manager:

December 2017
$1.8 million
Aaron Slight

As part of the Federal Government’s Roads to Recovery funding program, Two Bays Road has been
identified for upgrade works. The proposed works include widening the road by approximately one metre,
installing kerbing on the north-western side of the road as well as line marking and signage improvements.
The widened road will include a bike lane for the uphill lane.
Consultation was recently carried out to seek community feedback on the project. The project is now
progressing through the design phase.

Mount Eliza: Wooralla Drive Blackspot Project
Update:
Project Value:
Project Manager:

December 2017
$970,000
Lance Hamlett

Traffic management improvement works are to be undertaken in Wooralla Drive between St Kilda Street and
Maughan Road.
Works will include the construction of a roundabout at the intersection of St Kilda Street along with the
installation of a centre median island from St Kilda Street to Brighton Crescent, installation of guard rail and
improved public street lighting.
The project is being funded by the Federal Governments National Black Spot program as a result of
recorded crash history at this location.
Construction works are nearing completion which is anticipated in early 2018.
Works left to complete are lighting, and planting.

Image: Wooralla Drive Blackspot Works
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Rosebud: Destination Rosebud – Gateway Structure
Update:
Project Value:
Project Manager:

December 2017
$200,000
Darren Simnett

The proposed Rosebud Gateway Sculpture comprises of two elements, ‘Sails’ and ‘Helix Wave’ by
appointed artist Matthew Harding. To be located on Point Nepean Road within the centre median the
sculptures will mark the western and eastern entrances to the Rosebud township. The sculptures reference
the origin of the Rosebud name, which came from the cargo vessel that ran aground on the foreshore in
1855. The sculptures utilise reclaim timber from the recent refurbishment of the Rosebud pier.
The first of two proposed Gateway sculptures has been installed. The eastern ‘Sails’ sculpture was recently
installed near the intersection of Adams Avenue. The second sculpture, the western ‘Helix Wave’ is now
installed. Upon the installation of both structures low surround shrub landscaping and installation of
aesthetic lighting will complete the project in February.

Image: Installation of eastern Gateway ‘Sails’ Sculpture

Image: Installation of western Gateway ‘Helix Wave’ Sculpture
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Rosebud: Hinton Street School Crossing
Update:
Project Value:
Project Manager:

December 2017
$60,000
Mitch Heggen

The Shire has received grant funding from the TAC small scale infrastructure grants program to install a
raised platform school crossing, splitter island with pedestrian refuge and connecting pathway in Hinton
Street to enable safer pedestrian access to Our Lady Fatima Primary School.
The project is in a detailed design phase with works planned to occur over the summer school holidays.

Rye: Rye Foreshore CCTV
Update:
Project Value:
Project Manager:

December 2017
$200,000
Elliott Reid

The Shire has received funding from the Federal Government under the Safer Communities program to
install CCTV cameras around the Rye Entertainment precinct, including the Rye Carnival, Rye Pier as well
as public park area.
The cameras will be installed to transmit footage back to the Rosebud Police station where a control room
will be setup to assist with deterring anti-social behaviour and criminal activities, particularly over the summer
period.
The Shire has recently been working with Victoria Police and key community stakeholders to optimise the
final design of the camera locations.
In December 2017, the project was sent out to suitable contractors to provide a quotation with works
anticipated to commence in early 2018.

Image: Plan of Rye Foreshore CCTV camera locations
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Rye: Point Nepean Road Footpath – Stage 2
Update:
Project Value:
Project Manager:

December 2017
$1.1 million
Elliott Reid

Design works are progressing for stage 2 of the Point Nepean Road footpath project in Rye.
The missing link section of footpath between Canterbury Jetty Road and Minnimurra Road in Rye was
identified as a high priority for construction within the Shire’s footpath construction strategy.
Due to the length of the project it has been split into two stages. Stage 1 stretched from Canterbury Jetty
Road to Tyrone Boat Ramp Car Park, which was constructed earlier in 2017. Stage 2 will include the
construction of a footpath from the stage 1 path to the existing footpath at Minnimurra Road in Rye.
The design will include a 2 metre wide exposed aggregate concrete footpath to match in with the stage 1
works as well as the existing footpath along Point Nepean Road in Blairgowrie. In sections where there is
steep embankments, retaining walls are proposed. There is also areas in which vegetation is required to be
removed to provide adequate clearance for the pathway. It is anticipated that the vegetation removal will
require a planning permit. Pending permits, it is planned for the path to be constructed in mid-2018.

Safety Beach: Country Club Drive, Palm Vista Drive, Pickings Road,
Bruce Road and Dromana Parade – LATM’s
Update:
Project Value:
Project Manager:

December 2017
$480,000
Darren Simnett

Construction works have commenced for the installation of Local Area Traffic Management (LATM) devices
for the Safety Beach area to improve road safety and functionality of the existing road network. A traffic
impact study was completed within the Martha Cove, Safety Beach area identifying a number of locations to
mitigate traffic impacts and improve connectivity.
Works include the installation of additional flat top speed platforms in Country Club Drive and Palm Vista
Drive, removal of the slow point chicanes along Pickings Road at the intersections of Lansell and Rymer
Avenues, removal of the slow point chicanes and centre islands along Bruce Road and installation of new
flat top speed platforms, delineation line marking and turning lane installation treatments on Dromana
Parade to Links Drive and Pickings Road.
A contract has been awarded to Maw Civil Pty Ltd to complete these works.
Construction is nearly complete for the removal of the slow point chicanes along Pickings Road at the
intersections of Lansell and Rymer Avenues. New kerb and channel and reconditioned road pavement is
now complete. Final installation of new line marking and reinstatement of nature strips will be undertaken to
complete these works. These works will be completed as soon as possible.

Somerville: Eramosa Road West Pedestrian Refuge
Update:
Project Value:
Project Manager:

December 2017
$41,000
Mitch Heggen

The Shire has received grant funding from the TAC small scale infrastructure grants program to install a
pedestrian refuge island in Eramosa Road West near Station Street to enhance safety for pedestrians
crossing Eramosa Road West adjacent to community facilities in Somerville.
The project is in a detailed design phase with works planned to occur early in 2018.
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Somerville: Grant Road Footpath
Update:
December 2017
Project Value:
$100,000
Project Manager:
Elliott Reid
As part of the Mornington Peninsula Shire’s Footpath Construction Strategy, plans have been developed for
the construction of a footpath along Grant Road, from Guelph Street to Speedwell Street, in Somerville.
The path has been developed to provide pedestrian connectivity to community facilities, support mobility
access, and deliver path improvements to the industrial/commercial area.
The path has been designed as a 1.5 metre wide concrete footpath on the eastern side of the road. The
alignment of the path has been designed to minimise the impact to the surrounding area.
A contract for the works has been awarded to Maw Civil Pty Ltd with works now programmed for January
2018.

Image: Grant Road Footpath – Path Alignment

Somerville: Road Construction, Speedwell Street – Special Charge
Scheme
Update:
Project Value:
Project Manager:

January 2018
$1.10 million
Aaron Slight

The project is for the reconstruction of Speedwell Street by widening the existing road between Grand Road
and 51 Speedwell Street as a Special Charge Scheme.
The objective of the works is to improve access, safety, commercial/residential amenity and to reduce the
impacts of storm water runoff and maintenance costs. The Shire has been successful in establishing a
Special Charge Scheme agreement with the residents of Speedwell Street, Somerville.
The proposed new road reconstruction includes the following key elements:
• 10.5m wide road (back of kerb to back of kerb) with rollover kerb and channel on both sides.
• At least two Raised Platforms with 50km/hr speed limit throughout the
• whole length
• Drainage networks improvements and
• Other Associated works.
There are some Melbourne Water drainage pits along the road and identified some modification required to
enable construction and matching to the proposed kerb and channel. Melbourne Water has recently
approved the modification of their drainage pits along the road.
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Construction is schedulled to commence late January 2018. A contract has been awarded to Negri
Contractors Pty Ltd to complete these works.

Sorrento: Coppin Road Path – Special Charge Scheme
Update:
Project Value:
Project Manager:

September 2017
$150,000
Lance Hamlett

The purpose of the Coppin Road path project is to create a safe footpath that links Melbourne Rd and Point
Nepean Rd and to service both Primary Schools and the bus route along Coppin Rd. This path will also fill in
missing links that will connect to existing footpaths on abutting streets.

Image: Coppin Road Path

Tootgarook: Booran Parade – Local Area Traffic Management
Update:
Project Value:
Project Manager:

November 2017
$50,000
Elliott Reid

As part of ongoing measures undertaken by the Mornington Peninsula Shire to improve road safety on local
residential streets across the Peninsula, works have been programmed for construction along Booran
Parade in Tootgarook.
Works will include installing raised safety platforms at three locations along Booran Parade. To achieve
greatest benefits for traffic calming the locations in which platforms are to be installed are at 26 and 47
Booran Parade as well as on Booran Parade immediately west of Belar Road.
Works commenced in December 2017 and are expected to be finalised early in 2018.

Image: Proposed plan of Booran Parade raised safety platforms
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DRAINAGE & SLOPE STABILITY
Crib Point: Landfill Capping Upgrade
Update:
Project Manager:

December 2017
Aaron Slight

As part of ongoing measures required of the Mornington Peninsula Shire by the EPA, earthworks to reshape
the clay capping layer of the Crib Point Land Fill will be undertaken. This reshaping will increase the depth
of the capping layer, and will also remove ponding and other undulations.
Design is currently underway with construction expected early-mid 2018.
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Flinders: The Avenue Precinct Drainage Upgrades
Update:
Project Value:
Project Manager:

November 2017
Stage 1 $500,000 - Stage 2 $950,000
Lance Hamlett

As part of the Shire’s Local Integrated Drainage Strategy (LIDS), works are currently underway to upgrade
existing drainage within The Avenue precinct in Flinders.
The project aims to intercept the migration of flood water in the precinct and improve stormwater quality
through the implementation of Water Sensitive Urban Design (WSUD) initiatives.

Stage 1
Construction works for Stage 1 have been completed with Practical Completion issued. It has now
commenced a period of Defects Liability. The second stage of project is continuing through a design phase
with delivery planned for later in the 2017/18 financial year.

Stage 2
Detailed design for Stage 2 of the project being installation of new underground drainage to assist the
existing drainage system in improving the reduction of flooding within the area and the design and
installation of Water Sensitive Urban Design components to improve stormwater quality is currently
underway with completion scheduled for late in 2017/2018.

Image: Avenue Precinct Drainage design
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Mornington: Cook Street Drainage Mitigation Works - Stage 3
Update:
Project Value:
Project Manager:

October 2017
$800,000
Lance Hamlett

The proposed works are for the continuation of Cook Street Drainage Mitigation Works Stages 1 & 2, which
have been completed. The whole project will provide for the upgrade of the existing drainage system, by
reconstruction of the stormwater network that services both commercial and residential areas of the
Mornington Township. As a result of the mitigation works, Cook Street, Grange Road, Franklin Place,
Gordon Street, Murray Street, Barkley Street, Pearson Street, Eastern Ring Road, Main Street, Tanti Avenue
and The Esplanade will see significant drainage improvement.
The Cook Street Drainage Mitigation Works form part of the “Integrated Local Flood Management and
Drainage Strategy”. The strategy has several key outcomes, to flood map the entire Peninsula, to implement
a capital flood mitigation program as a result of the mapping and to develop planning overlays to protect
future development.
The construction of Stage 3 will be drainage works in the Eastern Ring Road between Main Street and Vale
Street, at the rear of the Mornington Primary School, Murray Street between Barkly Street and the Reserve
and within the Government Road beside The Bays Hospital from Vale Street to Elizabeth Street.
The Proposed Construction works include:
• Underground drainage pipes and pits;
• Concrete kerb;
• Asphalt pavement; and
• Other associated works.
The design is well underway with service depthing being undertaken to allow completion of the design.
It is expected that Stage 3 construction will be undertaken late in 2017/18 financial year.

Rosebud: Muir Court Pump Station
Update:
Project Value:
Project Manager:

September 2017
$300,000
Aaron Slight

The Shire is working in partnership with Melbourne Water to construct a flood barrier and pump station to
protect houses in Muir Court from regular flooding from Chinamans Creek.
Initial investigations show the best solution will include installation of a 50 litre per second pump station
behind the flood barrier. This solution will provide protection up to the 1 in 100 year Average Recurrence
Interval (ARI) storm event.
The project is currently in the detail design phase.
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Safety Beach: Tassels Cove Risk Reduction Works
Update:
Project Value:
Project Manager:

December 2017
$642,000
Chris Lyne

This project was broken down for delivery in two stages focusing on short and long term risk reduction for all
users of the beach and walking track in Tassels Cove.
Stage 1 – Short term risk reduction works
Works have been successfully completed on Stage 1. Works included removing the topsoil from the top of
the cliff and sieving it for Aboriginal artefacts; many artefacts were found and catalogued. A long reach
excavator then removed the unstable sections of the cliff face. The material pulled from the cliff was then
cement stabilised and compacted into the toe of the cliff to provide protection against further erosion.
Stage 2 – Long term risk reduction works
Cardno has been involved throughout this project, providing expertise in the coastal geotechnical
environment. The review of potential options resulted in recommending a rock revetment as the best method
to stabilise the toe of the cliffs.
The contract was awarded to Contek Constructions and works were completed on time and under budget
during a 12-week construction period prior to Summer 2017.
Construction of the rock revetment along the toe of the cliff and battering the face of the cliff back to reduce
the risk of failure has been successfully completed. Ancillary works including reconstruction of the walking
track, construction of the safety fence, regrading the carpark and delivering the recommendations of the
Cultural Heritage Management Plan are all complete. The beach is now fully reopened to the public and the
dogs are running free again.

Image: The cliff has been battered and the revetment is complete
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CONCEPTUAL & DETAILED DESIGNS
Balnarring: Balnarring
Improvements
Update:
Project Manager:

Road

and

Myers

Road

Intersection

November 2017
Elliott Reid

As part of Mornington Peninsula Shire Council’s pledge to become a Towards Zero Municipality, the Shire
has been undertaking conceptual design works for an innovative roundabout at the intersection of Balnarring
Road and Myers Road in Balnarring.
The design uses raised platforms on the approaches to the roundabout to reduce travel speeds which can
then reduce the overall footprint of a roundabout. The aim of the innovative design is to show greater value
for money with the hope that external funding can be provided by TAC to address ongoing crash risks at the
intersection.

Image: Concept plan of innovative roundabout design at Balnarring Road and Myers Road
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Balnarring: Frankston-Flinders Road, Warrawee Road and Stanleys
Road Intersection Improvements
Update:
Project Manager:

November 2017
Elliott Reid

As part of Mornington Peninsula Shire Council’s pledge to become a Towards Zero Municipality, the Shire
has been undertaking conceptual design works for an innovative roundabout at the intersection of FrankstonFlinders Road, Warrawee Road and Stanleys Road.
The design uses raised platforms on the approaches to the roundabout to reduce travel speeds which can
then reduce the overall footprint of a roundabout. The aim of the innovative design is to show greater value
for money with the hope that external funding can be provided by TAC to address ongoing crash risks at the
intersection.

Image: Concept plan of innovative roundabout design at Frankston-Flinders Road, Stanleys Road and Warrawee Road
in Balnarring

Boneo: Boneo reserve Drainage Improvements
Update:
Project Manager:

November 2017
Aaron Slight

In order to improve the amenities at the Boneo Reserve, an options assessment for a drainage upgrade has
been undertaken. It is planned for construction to occur in the 2018/19 period once approvals have been
granted.

Image: Options assessment of a drainage scheme at the Boneo Reserve
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Capel Sound: Truemans Road Reserve Netball Court Design
Update:
Project Value:
Project Manager:

December 2017
$30,000
Tom Haines-Sutherland

The Shire is currently undertaking detailed design for reconstruction of the existing netball courts at
Truemans Road Recreation Reserve. These courts will be primarily for use by the Tootgarook Netball Club.
The courts will be surfaced with acrylic, lit with LED lighting to night training levels, have coach boxes on five
courts and be fully compliant with Netball Victoria guidelines.
This project is currently at draft detailed design phase. The detailed design is expected to be completed by
April 2018.

Image: Truemans Road Netball Courts draft detailed design plan
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Dromana: Charles Street Path
Update:
Project Manager:

September 2017
Aaron Slight

As part of the Mornington Peninsula Shire’s Footpath Construction Strategy, plans are being developed for
the construction of a footpath along Charles St in Dromana.
The path has been developed to improve pedestrian safety and support mobility access in the area.
The path is being designed as a 1.5 metre wide exposed aggregate concrete footpath and to minimise the
impact to the surrounding area.

Image: Proposed Charles Street footpath
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Hastings: Boat Ramp Upgrade
Update:
Project Value:
Project Manager:

December 2017
$150,000
Tom Haines-Sutherland

The Shire is undertaking detailed design for an upgrade of the existing boat launching facility at Hastings.
For this boat ramp to be classed as a regional facility, the ramps must be extended to allow all-tide access
for larger boats. The Shire is taking this opportunity to include some improvements to the functionality of the
area. This design will enable the Shire to apply for funding to undertake the works.
This work is being completed by experienced maritime design consultants AW Maritime. Concept design was
completed in August and detailed design completed in December.

Image: Hastings Boat Ramp Concept design
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Hastings: Frankston-Flinders Road Path
Update:
Project Manager:

November 2017
Aaron Slight

It has been identified that there is a missing link to a path along Frankston Flinders Road in Hastings. A
design for a connecting footpath between the path in front of Bunnings, to the path on the Eastern side of the
train tracks is currently underway.

Image: proposed footpath alignment along Frankston-Flinders Road in Hastings
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Main Ridge: Mornington-Flinders Road and Shands Road Intersection
Improvements
Update:
Project Manager:

November 2017
Elliott Reid

As part of Mornington Peninsula Shire Council’s pledge to become a Towards Zero Municipality, the Shire
has been undertaking conceptual design works for an innovative roundabout at the intersection of
Mornington-Flinders Road and Shands Road in Main Ridge.
The design uses raised platforms on the approaches to the roundabout to reduce travel speeds which can
then reduce the overall footprint of a roundabout. The aim of the innovative design is to show greater value
for money with the hope that external funding can be provided by TAC to address ongoing crash risks at the
intersection.

Image: Concept plan of innovative roundabout design at Mornington-Flinders Road and Shands Road

McCrae: Bayview Road Path
Update:
Project Value:
Project Manager:

November 2017
$420,000
Elliott Reid

As part of the Shire’s Footpath Construction Strategy plans are being developed for the construction of a 2
metre wide shared path for Bayview Road in McCrae. The path is being designed to provide a safe and
accessible path that encourages and facilitates walking between the retirement village to Lonsdale Street
and Bayview Road local shops.
Within the 2017/18 financial year the path will be designed and any necessary approvals will be obtained. A
budget bid for the construction of the pathway will be put forward for consideration within the Shire’s 2018/19
and if successful the path will be planned for construction in late 2018.
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McCrae: Coburn Avenue Group Footpath Design – Special Charge
Scheme
Update:
Project Manager:

September 2017
Lance Hamlett

As part of the Mornington Peninsula Shire’s Footpath Construction Strategy, plans are being developed for
the construction of a footpath along Coburn Avenue, Burrell Street and Beverley Road in McCrae.
The path has been developed to improve pedestrian safety and support mobility access in the area.
The path is being designed as a 1.5 metre wide exposed aggregate concrete footpath and to minimise the
impact to the surrounding area.

Image: Coburn Avenue Group Footpath Design
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Merricks North: Stanleys Road and Merricks Road Intersection
Improvements
Update:
Project Manager:

November 2017
Elliott Reid

As part of Mornington Peninsula Shire Council’s pledge to become a Towards Zero Municipality, the Shire
has been undertaking conceptual design works for an innovative roundabout at the intersection of Stanleys
Road and Merricks Road in Merricks North.
The design uses raised platforms on the approaches to the roundabout to reduce travel speeds which can
then reduce the overall footprint of a roundabout. The aim of the innovative design is to show greater value
for money with the hope that external funding can be provided by TAC to address ongoing crash risks at the
intersection.

Image: Concept plan of innovative roundabout design at Stanleys Road and Merricks Road
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Mornington: Bungower Road Safety Improvements
Update:
Project Value:
Project Manager:

November 2017
$1 million
Elliott Reid

Bungower Road, between Roberts Road and Moorooduc Highway, in Mornington has been identified as a
‘Blackspot’ due to the number of crashes that occurred along the length over a five year period. As it is
classed as a ‘Blackspot’ it is an eligible site for funding under the Federal Government’s Blackspot
Programme.
To obtain funding the Shire prepared a funding application inclusive of a concept design an estimate. The
application was to provide funding to widen the road and install roadside safety barriers to protect motorists
from roadside hazards. The application was submitted to VicRoads earlier this year for consideration for
funding within the 2018/19 financial year.

Image: Concept plan of road widening proposed to be funded under the Federal Government’s Blackspot Programme
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Mornington: Civic Reserve Athletics & Soccer Design
Update:
Project Value:
Project Manager:

December 2017
$250,000
Tom Haines-Sutherland

The Shire is currently undertaking detailed design for construction of an all-weather athletics track and
soccer pitches at Civic Reserve. These facilities will be primarily for use by the Mornington Athletics Club and
the Mount Martha Soccer Club.
The layout plan and the stakeholder engagement period have been completed. The detailed design has
begun and feedback received will be incorporated into the design where possible. The detailed design is
expected to be completed in February 2018.

Image: Civic Reserve Athletics and Soccer conceptual layout plan
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Mount Eliza: Canadian Bay Foreshore Carpark
Update:
Project Value:
Project Manager:

September 2017
$45,000
Lance Hamlett

The objective of this project is to implement works identified in the Mount Eliza Foreshore Reserve Coastal
Management Plan.
This design requires consideration of existing vegetation, Cultural Heritage Plan and approval and
development of a detail design.
There is a current concept design which will be reviewed in conjunction with the design parameters to ensure
a finished project that compliments the area and implements the requirements of the Mount Eliza Foreshore
Reserve Coastal Management Plan.

Image: Canadian Bay Beach Car Park Concept Design
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Mount Eliza: Howard Parker Reserve Netball Court Design
Update:
Project Value:
Project Manager:

December 2017
$20,000
Tom Haines-Sutherland

The Shire is currently undertaking detailed design for a reconstruction of the existing multi-use netball and
tennis courts at Howard Parker Reserve in Mount Eliza. The courts will be lit with LED lighting to night
training levels.
This project is currently in concept design phase and discussions with Netball Victoria and the netball club
are currently in progress. The detailed design is expected to be completed by April 2018.

Mt Eliza: Mornington to Moorooduc Bay Trail
Update:
Project Manager:

November 2017
Lance Hamlett

This project was identified as part of the Bay Trails and Strategic Network Paths Strategy and is to provide a
connection between Yuilles Road Mornington and the Moorooduc Highway Roundabout at Eramosa Road
West.
The provision of the path is to provide recreational use for residents and tourists and assist in connections
between townships.
Currently there is a concept design for the path location. The proposed location will require submissions to
Melbourne Water, South East Water, DSE, and Victrack. Also investigations regarding vegetation and the
need for a CHMP will need to be undertaken.
The object is to complete a detailed design in the current financial year and then seek funding when
available.
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Mount Eliza: Nepean Highway Path
Update:
Project Manager:

October 2017
Lance Hamlett

This project was an outcome from the Shire’s Footpath Construction Strategy and is to be a Shared Footpath
from Volitans Avenue to Bungower. The path will be a two metre wide shared path and will provide a means
of safe access by way of a formalised surface ensuring an all year access and use.
There is a functional design for the path with some outstanding issues of Cultural Heritage, approval from
Melbourne Water, Vicroads and discussions with the school regarding location of the path within the school’s
boundaries at the entrance.
The aim is to have a final design accompanied by a project cost by late March 2018 to enable delivery in the
2018/2019 financial year.

Image: Nepean Highway Mount Eliza – Footpath Design

Page 125

Mt Martha: Esplanade Path
Update:
Project Manager:

November 2017
Aaron Slight

A design of a footpath connecting the main shopping precinct in Mount Martha to Lempriere Avenue.
Construction will be in 2018/19 if the project is approved for funding.

Image: Proposed footpath along the Esplande in mount Martha
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Red Hill: Netball Court Design
Update:
Project Value:
Project Manager:

December 2017
$30,000
Tom Haines-Sutherland

The Shire is currently undertaking detailed design for new netball courts at Red Hill Recreation Reserve.
These courts will be primarily for use by the Red Hill Football Netball Club. The courts will be asphalt
surfaced, lit with LED lighting to night game levels, have coach boxes and will be fully compliant with Netball
Victoria guidelines.
The draft detailed design of these courts has been completed. Discussions have been held with the clubs at
the reserve and the design will be finalised shortly.

Image: Red Hill Netball Courts concept design

Rye: Netball Court Design
Update:
Project Value:
Project Manager:

December 2017
$20,000
Tom Haines-Sutherland

The Shire is currently undertaking detailed design for reconstruction of the existing netball courts at RJ
Rowley Recreation Reserve in Rye. These courts will be primarily for use by the Rye Football Netball Club.
All courts are to be surfaced with an acrylic product. The two primary courts will be lit with LED lights to night
game levels, have coach boxes and will be fully compliant with Netball Victoria guidelines. The two
secondary courts will be unlit, with one as a multi-use netball and basketball court.
This project is currently in the draft detailed design phase. Following discussions with Netball Victoria and
Rye Football Netball Club, the layout has been changed to three courts (as per image below) to achieve
compliance runoff distances. The design is expected to be completed by April 2018.
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Image: Rye Netball Courts draft detailed design with updated three court layout

Somerville: Pottery Road and Jones Road Intersection Improvements
Update:
Project Value:
Project Manager:

November 2017
$400,000
Elliott Reid

In 2017, the Shire has completed detailed design for an intersection upgrade at Pottery Road and Jones
Road in Somerville. The design will allow the intersection to operate adequately given the truck movements
in and out of Pottery Road.
At the 8 November 2017 Council Meeting, Council resolved to request further information about the truck
usage and volumes prior to committing any funding for construction.

Page 128

Sorrento: Melbourne Road Traffic Safety Improvements
Update:
Project Value:
Project Manager:

November 2017
$1.4million
Elliott Reid

Melbourne Road, between Mission Street and St Pauls Road, in Sorrento has been identified as a
‘Blackspot’ due to the number of crashes that occurred along the length over a five year period. As it is
classed as a ‘Blackspot’ it is an eligible site for funding under the Federal Government’s Blackspot
Programme.
To obtain funding the Shire prepared a funding application inclusive of a concept design an estimate. The
application was to obtain funding to widen the road to install a centre median with concrete islands spaced
evenly and roadside safety barriers installed to protect motorists from roadside hazards. The application was
submitted to VicRoads earlier this year for consideration for funding within the 2018/19 financial year.
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COMPLETED WORKS
Arthurs Seat: Purves Road Pedestrian Refuge Project
Update:
Project Value:
Project Manager:

November 2017
$70,000
Elliott Reid

Due to the recent opening of the Arthurs Seat Eagle, pedestrian activity at the top of Arthurs Seat has
increased dramatically. In particular, the crossing point on Purves Road is heavily used as it provides
connectivity between the Eagle and Seawinds Gardens.
The construction of a pedestrian refuge has recently been completed to provide a safe crossing point for
pedestrians between these facilities.
The works were completed in October 2017 to ensure the pedestrian facilities were installed prior to the busy
tourist period in summer.

Image: Recently constructed Purves Road pedestrian refuge
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Balnarring: New Sports Pavilion at Balnarring Recreation Reserve
Update:
Project Value:
Project Manager:

October 2017
$2.6 million
Sam Polatidis

Works to provide a new sports pavilion at Balnarring Recreation Reserve are complete with minor external
works to be finalised.
Internal building works are complete. It is anticipated that all works including carpark sealing and landscaping
will be completed November.
This development will provide for a new single level building with social room, multipurpose change rooms,
toilet and shower facilities, office, storerooms, kitchen/kiosk, first aid room and internal/external public
disabled toilet.
It is anticipated that all external works will be completed prior to Christmas 2017.

Image: New pavilion and sealed drop off court bowl.
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Balnarring: Balnarring Road Intersection Improvements
Update:
Project Value:
Project Manager:

November 2017
$495,000
Sam Polatidis

Intersection improvement work at the entry to Balnarring Recreation Reserve are complete.
With increased sporting participation at this reserve and increased vehicular traffic on Balnarring Road,
entering and exiting the reserve is becoming more difficult. To ensure safe road use, the proposed
construction works will improve intersection flow by providing a basic left turn treatment from the north and a
channelised right turn treatment from the south into Balnarring Recreation Reserve. Lighting of the
intersection will also improve road safety.

Bittern: South Beach Road/ Disney Street Roundabout Improvements
Update:
Project Value:
Project Manager:

July 2017
$223,000
Michael Ballard

Road safety improvement works are underway on the existing roundabout at the intersection of South Beach
Road and Disney Street in Bittern, to increase vehicle deflection and reduce the approach speed to the
roundabout.
Works consist of modifications to the existing roundabout and traffic islands, pavement widening and overlay,
kerb and drainage improvements, street lighting and guardrail installation.
The project is being funded through the Federal Governments National Black Spot program as a result of
crash history at the intersection.
Civil construction has been completed with minor defects and omissions to be rectified.

Image: Roundabout Improvement Works on South Beach Road
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Boneo: Browns Road Reconstruction
Update:
Project Value:
Project Manager:

October 2017
$1.5M
Michael Ballard

As part of the Federal Government’s Roads to Recovery funding program, the Shire has identified a section
of Browns Road for reconstruction and upgrade. The road reconstruction will include pavement rehabilitation,
road widening, shoulder sealing, line marking and guard rail installation.
The pavement section identified on Browns Road is between Boneo Road and approximately 1400m west of
Boneo Road. The pavement through this section is in poor condition, leading to the road pavement and seal
to break up. The existing road is also narrow given its function as the secondary access point to the
southern end of Mornington Peninsula.
Civil works have recently been completed and the road has been reopened for normal use. Additional road
safety measures will be implemented early in the new year following the peak summer period.

Image: Browns Road works in progress

Moorooduc: Pétanque Terrain
Update:
Project Value:
Project Manager:

July 2017
$45,000
Tom Haines-Sutherland

The goal of this project was to provide a home facility for Mornington Peninsula Pétanque Club. The facility is
located at Moorooduc Recreation Reserve on a disused tennis court. Works involved the construction of a
raised gravel terrain supported by timber sleepers, improved shelter with seating and a storage shed.
All works were completed by CC Specialized Landscape Services in late July. The facility has been handed
over to the club for play.

Image: The Moorooduc Pétanque Terrain at completion
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Mornington: Barkly Street Pedestrian Crossings
Update:
Project Value:
Project Manager:

October 2017
$250,000
Elliott Reid

As part of the VicRoads Blackspot program, the Shire has completed construction in October of raised
platform pedestrian crossings on Barkly Street, at the Main Street / Barkly Street roundabout in Mornington.
The crossings aim to streamline pedestrian movements at the intersection and improve pedestrian safety.

Mornington: Barkly Street / Tanti Avenue Roundabout Improvement
Works
Update:
Project Value:
Project Manager:

November 2017
$99,000
Elliott Reid

As part of the VicRoads Blackspot program, the Shire has completed works to improve road safety the
intersection of Tanti Avenue and Barkly Street in Mornington.
The works included reconstructing and increasing the size of the centre island of the roundabout,
reconstructing surrounding kerbing and footpath connections as well as installing additional line marking and
signage.

Image: Photo of construction works at the roundabout at Tanti Avenue and Barkly Street in Mornington
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Mornington: Cook Street Drainage Mitigation Works - Stage 2
Update:
Project Value:
Project Manager:

July 2017
$630,000
Mark Newnham

The proposed works are for the continuation of Cook Street Drainage Mitigation Works Stage 1, which were
completed last year. The whole project will provide for the upgrade of the existing drainage system, by
reconstruction of the stormwater network that services both commercial and residential areas of the
Mornington Township. As a result of the mitigation works, Cook Street, Grange Road, Franklin Place,
Gordon Street, Murray Street, Barkley Street, Pearson Street, Eastern Ring Road, Main Street, Tanti Avenue
and The Esplanade will see significant drainage improvement.
The Cook Street Drainage Mitigation Works form part of the “Integrated Local Flood Management and
Drainage Strategy”. The strategy has several key outcomes, to flood map the entire Peninsula, to implement
a capital flood mitigation program as a result of the mapping and to develop planning overlays to protect
future development.
The construction of Stage 2 will be drainage work in between Barkly Street and Vale Street via Eastern Ring
Road. The Proposed Construction works include:
• Underground drainage pipes and pits;
• Concrete kerb;
• Asphalt pavement; and
• Other associated works.
Works have been completed.

Mornington: Wandella Road Path
Update:
Project Value:
Project Manager:

July 2017
$127,000
Chloe Patching

Works have been completed to construct a 1.5m wide exposed aggregate concrete path on the south side of
Wandella Road linking Maxwell Street to Dunns Road.

Image: Wandella Rd path layout plan (part)
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Mount Eliza: Refurbishment of Moondah Beach Public Toilets
Update:
Project Value:
Project Manager:

October 2017
$200,000
Sam Polatidis

DPS Enterprises has recently completed refurbishment works on the Moondah Beach Toilet.
The refurbishment works including a new roof, external rinse off shower, fixtures and fittings. The building
also received a new floor and rendered walls.
The toilets were opened to the public on the 27 October 2017.

Image: External view of toilet

Image: Female toilets

Mount Eliza: Walkers Road LATM
Update:
Project Value:
Project Manager:

July 2017
$110,000
Elliott Reid

Works were completed in July to construction of raised platforms along Walkers Road as well as a splitter
island at the intersection of Moseley Drive and Walkers Road in Mount Eliza. The platforms have been
installed to address a high proportion of speeding vehicles in a highly pedestrianised area.

Mount Eliza: Wooralla Drive Shared User Path
Update:
Project Value:
Project Manager:

July 2017
$695,000
Ramesh Khanal

Path works are now completed between Tower Rd and Emil Madsen Reserve to provide a safer route for
pedestrian passage. Works include the installation of a pedestrian railway crossing at Mornington Tourist
Railway and bridge over Balcombe creek.

Image: Footpath between railway crossings to entry of Emil Madsen Reserve is completed
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Mount Martha: Hearn Road Drainage Upgrade
Update:
Project Value:
Project Manager:

July 2017
$150,000
Chloe Patching

With construction of the McLeod Street Special Charge Scheme there has been a significant increase in the
volume of water at the corner of Hearn St and Hall St which requires an upgrade to the existing drainage
system.
This project will upgrade the existing under capacity drain from Hall Street to the outlet in Finlayson Creek,
along Hearn Road.
Works have recently been completed.

Mount Martha: The Briars – Traffic Improvement Works
Update:
Project Value:
Project Manager:

July 2017
$290,000
Elliott Reid

Road widening, drainage and sealing works have been completed at The Briars.
At the Nepean Highway access, works included asphalt kerb, signage, planting, and splitter island
construction. Internally, the narrow access road has been widened to accommodate two-way traffic, with the
addition of an upgraded road seal and drainage improvement works.

Image: Road widening works at The Briars access road in Mount Martha

Rosebud: Jetty Road/ Old Cape Schanck Road Roundabout
Update:
Project Value:
Project Manager:

July 2017
$680,000
Justine Lewis

A new roundabout has been constructed at the intersection of Jetty Road and the Northern intersection of
Old Cape Schanck Road in Rosebud.
The project was funded by the Federal Governments National Black Spot program as a result of crash
history in the vicinity of the intersection.
Works have been completed.
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Rosebud: Jetty Road Streetscape
Update:
Project Value:
Project Manager:

September 2017
$200,000
Darren Simnett

The final stage of works to convert Jetty Road into a shared streetscape, linking to the newly developed Jetty
Road forecourt and pier precinct is now complete. The new shared streetscape will provide a flexible,
pedestrian-priority space that will serve as a primary gateway to the Rosebud Foreshore. The Jetty Road
streetscape features pedestrian pathway access to the foreshore, a two-way vehicle carriageway, delineated
parking spaces, new street and aesthetic lighting elements, streetscape seating and landscape planting.
The contract for the Jetty Road Streetscape and Forecourt Redevelopment was awarded to Maw Civil Pty.
Ltd.
These works were implemented in accordance with the Councils approved ‘Jetty Road Foreshore Recreation
Node Master Plan’.

Image: Jetty Road Streetscape

Page 138

Rye: Point Nepean Road Footpath – Stage 1
Update:
Project Value:
Project Manager:

November 2017
$500,000
Elliott Reid

Construction has recently completed on stage 1 for the Point Nepean Road Footpath project in Rye, with the
Stage 1 works positioned from Canterbury Jetty Road to the Tyrone Boat Ramp Car Park.
The footpath was built along the inland side of Point Nepean Road, with the path aligned to minimise the
impact to existing native vegetation, minimise disturbance to culturally sensitive land, whilst maintaining a
safe distance from the roadside. Boardwalk was installed in areas where impact to native vegetation can be
significantly reduced.

Images: Point Nepean Road, Footpath – Stage 1 Works
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Somers: Lord Somers Road and Parklands Avenue Road Widening and
Drainage Works
Update:
Project Value:
Project Manager:

September 2017
$150,000
Ramesh Khanal

Lord Somers Road and Parklands Avenue road widening and drainage works project is funded by the
Federal Government through ‘Road to Recovery’ and Shire’s Local Integrated Drainage Strategy (LIDS)
Program.
The objective of the works is to improve road functionality and safety for road users (both motorists and
pedestrians).
Civil construction works including drainage outfall works has been recently completed with minor defects and
omissions to be rectified during the defects liability period.

Sorrento: New Information Kiosk and Public Toilets on George Street
Update:
Project Value:
Project Manager:

September 2017
$1.1 million
David Hampton

Practical completion was reached on 31 August 2017 for the building of a modern new tourist information
centre and public toilets on George Street, Sorrento.
This new facility will enhance visitor services for this popular tourist destination. The building design is of low
scale and set back from Ocean Beach Road, which reduces its impact on the historic streetscape. The new
tourist information kiosk is designed to be open and welcoming for visitors. It features glass retractable walls,
is fully accessible to Ocean Beach Road and provides the facilities and amenities required for an accredited
tourist business.
The public toilets are of robust design and will improve on the standard of cleanliness, safety and security.
Six toilet cubicles will be provided including one fully accessible toilet suitable for use by a person in a
wheelchair. All toilets feature automatic opening doors, self-cleaning cycles, good ventilation and remote
detection of any breakdowns. Clear sight lines are maintained for users accessing the toilets.

Image: Tourist Information Kiosk and public toilets, George Street, Sorrento
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Sorrento: Eastern Sister Pathway and Rock Seawall
Update:
Project Value:
Project Manager:

September 2017
$1.6 million
David Hampton

Construction of a coastal pathway and seawall at the Eastern Sister Headland, Sorrento, was completed on
3 October 2017. It provides coastal access between Camerons Bight Beach and Sullivan Bay and protection
of the headland cliffs through provision of a sloping face to absorb the energy of incoming waves during
storm events.
The works were undertaken in the six-month period from April to September 2017 to minimise disruption to
beach users.

Image: Eastern Sister pathway and rock seawall construction, Sorrento
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Tyabb: New Portable Change Rooms at Bunguyan Reserve
Update:
Project Value:
Project Manager:

November 2017
$80,000
Tom Haines-Sutherland

This project is to provide much needed additional change rooms to meet the increased demand of sporting
activities at this reserve prior to and during the works on the existing pavilion. Once the permanent works
have been completed, this portable can be relocated to the next reserve of greatest need.
Onsite works commenced in October and are now complete. This work has been undertaken by Ausco
Modular.

Image: New portable change rooms at Bunguyan Reserve at completion

Page 142

Monthly Finance Report

December 2017

1

Monthly Financial Report
Contents
Section 1 – Financial Performance
1.1 Financial Performance - Overview
1.2 Corporate Performance Statement
1.3 Capital Works
1.4 Priority Projects
1.5 Treasury
Section 2 – Financial Statements
2.1 Income Statement
2.2 Balance Sheet
2.3 Cash Flow
Appendix
A.
Project Listing

2

Section 1.1 – Financial Performance – Overview
As detailed in the Corporate Performance Statement ("CPS") year to date ("YTD") net operating income (funds available) is $3.6M ahead of Forecast (4%
positive variance), driven by timing and permanent differences including full year rates Budget achieved within Q1. Grants Commission has an unfavourable
variance of 53% due to early receipt of FY18 funds at the end of FY17 (permanent difference).
Actual YTD surplus is ahead of Forecast by $3.9M, with a
closing cash position of $48.3M.

Cash Position FY18

120
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Capital Works Cumulative Expenditure FY18

• Actual cash position higher driven
by early payment of rates
instalments.

• Forecast year end cash position $36.4M
• Budget year end cash position $26.2M

Capital expenditure is currently on track with
forecast.
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Section 1.2 – Corporate Performance Statement
Actual
YTD FY18
$'000
Operating Income
Rates
Grants and Subsidies
User Charges
Grants Commission

Approved
Forecast
$'000

Year to Date
Adopted
Variance
Budget
Fav/(Unfav)
$'000
%

Variance
Fav/(Unfav)
%

Actual
YTD FY17
$'000

Variance
Fav/(Unfav)
%

Approved
Forecast
$'000

Full Year
Adopted
Variance
Budget
Fav/(Unfav)
$'000
$'000

Variance
Fav/(Unfav)
%

161,980
8,927
16,283
1,358

160,797
7,460
16,951
2,893

1%
20%
(4%)
(53%)

160,797
7,458
17,274
2,893

1%
20%
(6%)
(53%)

156,324
7,593
16,262
3,051

4%
18%
(56%)

161,247
13,405
32,035
5,786

161,247
13,403
31,908
5,786

2
127
-

-

188,548

188,101

-

188,422

-

183,230

3%

212,473

212,345

128

-

(36,699)
(11,863)
(31,989)
(2,552)

(37,272)
(13,058)
(32,723)
(3,236)

2%
9%
2%
21%

(37,182)
(12,953)
(32,723)
(3,315)

1%
8%
2%
23%

(35,223)
(10,619)
(31,204)
(2,767)

(4%)
(12%)
(3%)
8%

(74,119)
(24,775)
(67,954)
(6,091)

(73,971)
(24,582)
(67,954)
(6,278)

(148)
(193)
187

(1%)
3%

Total Operating Expenditure
Net Operating Income/Funds Available
Other Income/Expenditure
Capital Works (Net)
Priority Projects (Net)
Land Acquisitions and Disposals
Interest Income
Interest Expense
Debt Servicing Principal
New Borrowings

(83,103)
105,445

(86,289)
101,811

4%
4%

(86,173)
102,250

4%
3%

(79,814)
103,416

(4%)
2%

(172,938)
39,535

(172,785)
39,560

(153)
(25)

-

(14,184)
(661)
(3)
662
(556)
(3,753)
-

(11,512)
(3,247)
(115)
453
(559)
(3,751)
-

(23%)
80%
98%
46%
-

(8,631)
(3,722)
453
(559)
(3,751)
-

(64%)
82%
(100%)
46%
-

(14,627)
(1,321)
(107)
606
(717)
(3,421)
-

3%
50%
98%
9%
23%
(10%)
-

(44,100)
(11,522)
(5,550)
1,042
(1,186)
(7,402)
4,969

(29,174)
(7,675)
(115)
1,042
(1,186)
(7,402)
4,969

(14,926)
(3,847)
(5,435)
-

(51%)
(50%)
(4726%)
-

Total Other Income/Expenditure
Surplus/(deficit)
Cash & Cash Equivalents

(18,496)
86,950
48,331

(18,731)
83,080

1%
5%

(16,211)
86,039

(14%)
1%

(19,589)
83,828
(39,904)

6%
4%

(63,747)
(24,213)
36,438

(39,539)
21
26,205

(24,208)
(24,233)
(10,233)

(61%)

Total Operating Income
Operating Expenditure
Employee Costs
Materials and Services
Materials and Services - Contracts
Other Expenses
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Section 1.2 – Corporate Performance Statement
Year to date net operating income (per CPS) is ahead of Forecast by $3.6M (4%), attributed to both timing and permanent differences. Major YTD income and
expense variances against Forecast are detailed below. The mid-year reforecast process will identify any further permanent movement in the FY18 financial
results.
Operating Income Variances against Forecast

Category

Permanent
$’000

Rates

733

Timing
$’000
450

Commentary
Additional Income from General Rates (including Supplementary Rates) $536k and “Opt-in
Green Waste” users $197k above full year forecast have been recognized. $450k of
General Rates income received earlier than budgeted due to timing.

Grants and Subsidies

1,467

$1.46m of grants that were forecast to be received in January 2018, were received in
December 2017.

User Charges

(668)

User Charges below forecast is mostly attributable to change in Sports & Leisure transfer to
an external provider. The offset is reduced costs for these same sites. The forecasts will be
corrected as part of the mid-year review process.

Grants Commission

(1,535)

Grants Commission had an unfavorable variance due to partial receipt of FY18 funds of
$3.1m in FY17. Total Federal Assistance Grants for FY18 was budgeted at $5.8m, but is
now expected to be $2.7m

Operating Expense Variances against Forecast

Category
Employee Costs
Materials & Services

Permanent
$’000

Timing
$’000
573
1,195

Commentary
General EBA uplift was paid in December, reducing the YTD variance. The remaining
variance is mostly attributable to the ratification of two remaining EBA's.
Utility costs not yet incurred ($445k), utilisation of external contractors and consultants
($353k) and underspend on external printing and stationery ($164k).

Materials & Services- Contracts

734

Driven by the under utilisation of a variety of contracted services (mainly attributed to
seasonality and unusual weather conditions) including Crushed Rock- Shoulder Sealing
($284k) and Waste Disposal ($821k). Clear Culverts, Pipes and Pits $421k overspend due
to the change in contractor.

Other Expenses

684

Timing difference in the forecast for grant payments ($400k) which will be paid in January
2018. In addition to YTD underspend on staff training ($125k) which will be carried out later
in the year.
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Section 1.3 – Capital Works
Capital works have an annual gross expenditure of $55.8M (including carry forward program items of $16.3M), of which 30% ($16.8M) has been spent YTD and a further
$32.3M committed via issued purchase orders (in total 88% of gross expenditure forecast). A complete project listing is included at Appendix A.

Actual
YTD FY18

Approved
Forecast

Variance
Fav/(Unfav)

$'000

$'000

%

Year to Date
Adopted
Variance
Budget
Fav/(Unfav)
$'000

%

Actual
YTD FY17

Variance
Fav/(Unfav)

Approved
Forecast

$'000

%

$'000

Full Year
Adopted
Variance
Budget
Fav/(Unfav)
$'000

Variance
Fav/(Unfav)

$'000

%

Income
Special Charge Scheme
Capital Grants

-

-

-

-

-

-

-

17

-

17

100%

486

2,648

(82%)

1,199

(59%)

602

(19%)

6,126

3,238

2,889

89%

2,054

1,010

103%

1,010

103%

1,579

30%

2,020

2,020

-

-

118

3,036

(96%)

2,946

(96%)

241

(51%)

3,536

2,981

555

19%

2,658

6,694

(60%)

5,155

(48%)

2,422

10%

11,699

8,239

3,460

42%

(3,354)

(4,013)

16%

(3,365)

-

(2,350)

(43%)

(15,418)

(11,488)

(3,930)

(34%)

(359)

(455)

21%

(1,404)

74%

(320)

(12%)

(2,564)

(2,364)

(200)

(8%)

-

-

-

-

-

(40)

100%

-

-

-

-

(444)

(451)

2%

(400)

(11%)

(469)

5%

(824)

(820)

(4)

-

Infrastructure - Roads

(7,109)

(7,388)

4%

(4,315)

(65%)

(6,619)

(7%)

(20,075)

(12,863)

(7,212)

(56%)

Infrastructure - Drainage

(1,700)

(1,430)

(19%)

(1,579)

(8%)

(1,604)

(6%)

(4,287)

(3,180)

(1,107)

(35%)

Infrastructure - Other

(3,876)

(4,469)

13%

(2,723)

(42%)

(5,648)

31%

(12,632)

(6,697)

(5,934)

(89%)

Total Expenditure

(16,843)

(18,206)

7%

(13,786)

(22%)

(17,049)

1%

(55,799)

(37,413)

(18,387)

(49%)

Net Total

(14,184)

(11,512)

(23%)

(8,631)

(64%)

(14,627)

3%

(44,100)

(29,174)

(14,926)

(51%)

Contributions Subdividers
Contributions Capital Works
Total Income
Expenditure
Buildings
Plant and Equipment
Artworks
Library Bookstock
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Section 1.3 – Capital Works
Set out below are the top ten capital works projects based on expenditure with a brief project update.

Project Name

7482. Safer Local Roads
Program

K101. Somerville Rec
Centre Rebuild

P716. Citation Reserve,
Mount Martha

T0247. Emil Madsen
Reserve

7760. R2R 4 Two Bays Rd
Widening

Actual
YTD
FY18
$’000

(1,785)

(464)

(943)

(705)

(21)

Approved
Forecast
YTD FY18
$’000

(400)

(569)

Approved
Forecast
Full Year
FY18 $’000

Project Update

Safer Local Roads Contract, Road resurfacing and pavement rehabilitation.
The contract works are well underway and progressing as expected. Supplier has been
sufficiently fulfilling contractual requirements in relation to all roads and drainage needs of the
(4,000)
Mornington peninsula community. Given the time of year dust suppression has been a key focus
along with other works such as the resealing and resurfacing program, pathway maintenance and
drainage renewals.
Following the announcement of successful grant funding from Sport & Recreation Victoria on 21
November, Council determined to expand the original building to a four court stadium and
(3,470) undertake extensive refurbishments to the changerooms, kiosk and community centre spaces.
It is anticipated that some early works will commence in late January, with construction taking
twelve months to complete.

(1,070)

Steelwork and installation of window frames for the changerooms been completed at Citation
Reserve. Blockwork and doors are soon to be installed with this building expected to be at lockup
(3,370)
stage by Christmas. It is expected the second building’s structural steel will be erected in
February 2018. The new pavilion works are expected to be completed in Mid 2018.

(678)

The project is being joint-funded by the Victorian Government, Department of Environment, Land
Water and Planning, Sports and Recreation Victoria, Mount Eliza Junior Football Club and the
Shire. The construction of two soccer pitches was completed as part of Stage 1 of works.
Storm water drain installation and earthworks for the netball courts, car park and future pavilion
(2,275)
site have now been completed. Electrical works have begun and will be completed in the coming
weeks. Sub-surface drains for Oval 4 have been completed and the irrigation system started.
Oval 4 is to be sprigged with kikuyu grass in late spring or early Summer, depending on soil
temperatures. The facilities are to be completed and ready for play for the 2018 winter season.

(30)

As part of the Federal Government’s Roads to Recovery funding program, Two Bays Road has
been identified for upgrade works. The proposed works include widening the road by
approximately one meter, installing kerbing on the north-western side of the road as well as line
(1,751)
marking and signage improvements. The widened road will include a bike lane for the uphill lane.
Consultation was recently carried out to seek community feedback on the project. The project is
now progressing through the design phase.
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Section 1.3 – Capital Works
Set out below are the top ten capital works projects based on expenditure with a brief project update.

Project Name

Actual
YTD
FY18
$’000

Approved
Forecast
YTD FY18
$’000

Approved
Forecast
Full Year
FY18 $’000

Project Update

(1,514)

Civil works have recently been completed and the road has been reopened for normal use.
(1,514) Additional road safety measures will be implemented early in the new year following the
peak summer period.

(416)

Construction is nearing completion on stage 1 for the Point Nepean Road Footpath project
in Rye, with the Stage 1 works positioned from Canterbury Jetty Road to the Tyrone Boat
(1,477) Ramp Car Park. Design for the Stage 2 works is also underway which includes the
construction of a footpath between Minnimurra Road and Tyrone Boat Ramp Carpark.
Pending planning approvals, it is planned for Stage 2 to be constructed in mid-2018.

(613)

(436)

As part of the Shire’s Local Integrated Drainage Strategy (LIDS), works are currently
underway to upgrade existing drainage within The Avenue precinct in Flinders. Detailed
(1339) design for stage 2 of the project being installation of new underground drainage to assist
the existing drainage system in improving the reduction of flooding within the area is
currently underway with completion scheduled for late in 2017/2018.

P707. Olympic Park Reserve
Rosebud

(32)

(5)

F052. Rye Boat Reconfig/Wks Implementation

(1)

(20)

(6,623)

(5,138)

7748. R2R 4 Browns Road

H415. Point Nepean Rd (RyeBlairgowrie)

D429. Flinders Catchment

Total

(1,604)

(455)

At the Council meeting held on the 10 October 2017, Council accepted a tender
(1,200) submission from Ducon Building Solutions. Construction works are scheduled to
commence February 2018, with completion forecast in November 2018.
Design and construction of additional boat ramp and jetty at Rye Boat Ramp. Currently a
(1,138) VCAT appeal has been lodged against Council's decision to grant the planning permit for
this project. This will cause delays to the project.
(21,534)

8

Section 1.4 – Priority Projects
Priority Project items have an annual net expenditure of $11.5M (including carry forward program items), of which 5.7% net ($0.7M) has been spent YTD, with a further
$4.7M committed via issued purchase orders (in total 40.7% of net expenditure forecast). A complete project listing is included at Appendix A. Based on the current project
schedule, $0.2M worth of projects (2%) are not likely to commence and/or complete in FY18 and have been identified as carry forward projects.

Year to Date

Full Year

Actual
YTD FY18

Approved
Forecast

Variance
Fav/(Unfav)

Adopted
Budget

Variance
Fav/(Unfav)

Approved
Forecast

Adopted
Budget

Variance
Fav/(Unfav)

Variance
Fav/(Unfav)

$'000

$'000

%

$'000

%

$'000

$'000

$'000

%

Income
Priority Project Income

914

612

49%

117

681%

805

132

673

510%

Street Lighting Bulk LED Upgrade

(36)

(543)

93%

(2,485)

99%

(4,969)

(4,969)

-

-

Carbon Neutrality (PV/Solar Cells)

(8)

(150)

95%

-

-

(549)

-

(549)

-

Portsea SLS Club Redevelopment

-

(200)

100%

(150)

100%

(400)

(300)

(100)

(33%)

Tyabb Implementation Audit

(37)

(217)

83%

-

-

(239)

-

(239)

-

Biodiversity Action Plan Implementa

(17)

(95)

83%

(95)

83%

(190)

(190)

-

-

(2)

(50)

95%

-

-

(187)

-

(187)

-

Childsafe Legislation Compliance

(80)

(165)

51%

-

-

(165)

-

(165)

-

Former Landfill Risk Management

(48)

(60)

20%

(80)

40%

(150)

(150)

-

-

Township Plans

(53)

(75)

29%

-

-

(150)

-

(150)

-

(3)

(50)

94%

(75)

96%

(150)

(150)

-

-

Priority Projects Other

(1,169)

(2,209)

47%

(955)

(22%)

(5,087)

(2,047)

(3,040)

(149%)

Whole of Life Projects

(122)

(45)

(172%)

-

-

(90)

-

(90)

-

Net Total

(661)

(3,247)

80%

(3,722)

82%

(11,522)

(7,675)

(3,847)

(50%)

Expenditure

The Pillars Preservation

Roadside Fire Management
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Section 1.4 – Priority Projects
Set out below are the top ten priority projects based on expenditure with a brief project update.

Project Name

546. Street Lighting
Bulk LED Upgrade

640. Carbon Neutrality
(PV/Solar Cells)

295. Portsea Surf Life
Saving Club

88. Tyabb
Implementation Audit

474. Implementation
of Biodiversity
Conservation Plan

581. The Pillars
Preservation

576. Childsafe
Legislation
Compliance

Actual
YTD FY18
$’000

Approved
Forecast
YTD FY18
$’000

(36)

(543)

Approved
Forecast
Full Year
FY18 $’000
(4,969)

Project Update

The Street Lighting Bulk LED Upgrade is in the final stages of procurement. Installation
commencement has been delayed until January 2018 and planned completion date is June 2018.

(543)

The Carbon Neutrality (PV/Solar Cells) project is currently in the procurement stage. Tender
documentation is being prepared for rooftop solar arrays to be installed on Rosebud Municipal
Office, Mornington Municipal Office and Library and Hastings Library. Civic Reserve Recreation
(549)
Centre has now been prioritised over Mornington Municipal Office and Library due to required roof
works at the Mornington facility. The remaining budget has been allocated to 7-8 smaller solar
installations. The project is estimated to be 15% complete with completion date in June 2018.

(200)

MPS is making a $1M contribution to the Portsea Surf Life Saving Club over a 3 year period
towards the rebuild of the club building. The Club has signed a contract with a commercial builder
(400)
and works will commence at the end of January 2018. The Club has sent an invoice for $200k,
being Mornington Peninsula Shire’s contribution for the milestone of attaining a signed contract.

(217)

Project relates to implementing the recommendations from the audit of the old Tyabb landfill site
completed in January 2017. Construction is underway and approximately 85% complete. The bulk
earthworks and shaping of the clay capping, topsoil and storm water ponds has been completed to
(239)
the Auditor’s approval. However, the contractor is proposing changes to the drainage system
which may require Auditor review, this has delayed the project slightly. Construction is expected to
be completed in February 2018and on track to be spent within budget.

(17)

(95)

This budget has 2 components: on-ground works and studies. On-ground works have been
commissioned directing two-thirds of the funds to high biodiversity Shire reserves and one-third of
(190) the funds to support works requested by friends groups: approximately 27% completed. The
studies are in the design phase with briefs to hire consultants being prepared: 15% completed. It
is expected all on-ground works and studies will be completed within FY18.

(2)

(50)

A core component of this project was to construct a fence at the Pillars, which DELWP has now
(187) refused. The funds will be redirected to create a long term management plan and also monitoring
the location over the summer period which has now commenced.

(8)

-

(37)

(80)

(165)

Project includes the annual salary for 'HR Child Safe Compliance Coordinator' and the cost of
working with children checks for existing staff. Following some staffing changes in Human
(165) Resources and a delay in the set-up of the payment system with Australia Post the completion
date for this project is now expected to be February 2018, this is dependent on Australia Post and
will be reviewed monthly.
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Section 1.4 – Priority Projects
Project Name

134. Former Landfill
Risk Management

659. Township Plans

196. Roadside Fire
Management Works
Total

Actual
YTD FY18
$’000

(48)

(53)

Approved
Forecast
YTD FY18
$’000

Approved
Forecast
Full Year
FY18 $’000

Project Update

(60)

Works are underway and approximately 45% complete. Landfill gas (LFG) monitoring and
associated works have been completed at the Mt Eliza and Rosebud West former landfills. LFG
monitoring has also been completed at another four former landfill sites. The Mornington
(150) Peninsula Shire is currently reviewing the draft Annual Environmental Monitoring and Compliance
Review of Rehabilitation Plans for the former Mt Eliza, Rosebud West and Crib Point landfills.
Vegetation management works continue at the former Rosebud West and Mt Eliza landfills and will
be carried out progressively over the Financial Year.

(75)

This project includes a combination of many Township Plans that are all at different stages as
shown below:
Western Port Coastal Villages - Preliminary strategic work on residential and commercial planning
and other livability indicators has been undertaken through Housing and Settlement Strategy and
Activity Centers Strategy. Consultants for Character Assessment and Design Guidelines to be
appointed in January 2018. Red Hill Character Assessment and Design Guidelines will be
undertaken in conjunction with this project to avoid duplication and ensure a consistent approach.
Mount Eliza Town Centre - Project has been on hold pending completion of Parking and Traffic
(150)
Management Study and resolution of issues relating to the John Butler Reserve Master Plan.
Expected to proceed in early 2018.
Township Design Guideline Brochures - This project will follow on from the WP Coastal Villages
Project (see above) involving the preparation of public information brochures.
Baxter - Project has been on hold pending clarification of the State government position on rail line
electrification that could have substantial implications for the future planning of Baxter. Given this
is now unlikely to be resolved in the short term it is proposed to proceed with a more limited design
review and improvement plan. This project should commence early in 2018.

(3)

-

(284)

(1,605)

Roadside Fire Management works have continued throughout December. Hughes Road in
Blairgowrie, Lumeah Road in Somerville, Rosebud Avenue in Rosebud and Maughen Street in Mt
(150)
Eliza have been completed this month. Works have commenced and on Nestle Court in Arthurs
Seat and are continuing on Melbourne road and Sandy road in St Andrews beach.
(7,149)
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Section 1.5 – Treasury
As detailed below, MPS paid $0.7M in scheduled principal debt repayments during December. Full year principal debt repayments are on schedule, with a budgeted
closing position of $11.9M. Interest expense for the full year is forecast at $1.2M with an average interest rate of 6.11% (majority of loans commenced 10/15 years ago
when borrowing costs were higher), which is partially offset by forecast interest income of $1.0M.
MPS has $40.1M in term deposit earning an average interest rate of 2.51% (2.50% November). As term deposits mature, funds will be reinvested with longer maturity
dates (>90 days) to more efficiently manage the Shire’s funding requirements (in particular timing of capital expenditure).
The Shire reviews its treasury position monthly to optimise return on cash assets. Surplus funds are invested in accordance with Council’s Investment Policy.

December

Loans Maturing

Opening Balance
$'000

Full Year

Principal Repaid
$'000

Closing Balance
$'000

Opening Balance
$'000

Budgeted
Repayments
$'000

Budgeted Closing
Balance
$'000

0 - 5 Years

9,157

683

8,474

12,234

3,958

8,276

5 - 10 Years

7,089

-

7,089

7,089

3,444

3,645

16,246

683

15,563

19,323

7,402

11,921

Loan maturity categories based on term to maturity at commencement of financial year.

Cash Position – December 2017

Debt Repayment Schedule (FY18-FY26)

Cash & Cash Equivalents $48.3m

25

$8.3M
20

$3.2M

15

$22.8M
10

$14.1M

Cash on call
Funds held on trust
Term deposits maturing > 90 days
Term deposits maturing < 90 days

5

0
$’m

FY18

FY19

FY20

FY21

FY22

FY23

FY24

FY25

FY26
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Section 2.1 – Income Statement
Actual
YTD FY18

Approved
Forecast

Variance
Fav/(Unfav)

$'000

$'000

%

Year to Date
Adopted
Variance
Budget
Fav/(Unfav)
$'000

%

Actual
YTD FY17

Variance
Fav/(Unfav)

Approved
Forecast

$'000

%

$'000

Full Year
Adopted
Variance
Budget
Fav/(Unfav)
$'000

Variance
Fav/(Unfav)

$'000

%

Revenue
Rates and charges

161,980

160,797

1%

160,797

1%

156,324

4%

161,264

161,247

17

-

3,906

3,524

11%

3,397

15%

3,201

22%

6,524

6,398

127

2%

User fees

11,010

12,060

(9%)

12,503

(12%)

11,581

(5%)

23,293

23,286

7

-

Grants - operating

10,873

10,948

(1%)

10,468

4%

10,967

(1%)

19,979

19,321

658

3%

486

2,648

(82%)

1,199

(59%)

602

(19%)

6,126

3,238

2,889

89%

2,502

4,056

(38%)

3,956

(37%)

2,201

14%

5,565

5,001

564

11%

463

1,499

(69%)

1,499

(69%)

34

1271%

3,000

3,000

-

-

2,025

1,826

11%

1,826

11%

2,098

(3%)

3,267

3,267

-

-

193,245

197,359

(2%)

195,646

(1%)

187,009

3%

229,020

224,758

4,262

2%

Employee costs

36,991

37,474

1%

37,182

1%

35,525

(4%)

74,525

73,971

(554)

(1%)

Materials and services

45,135

49,439

9%

49,515

9%

43,560

(4%)

104,649

100,343

(4,307)

(4%)

Depreciation and amortisation

Statutory fees and fines

Grants - capital
Contributions - monetary
Contributions - non monetary
Other income
Total Revenue
Expenditure

14,213

14,213

-

14,213

-

13,773

(3%)

28,426

28,426

-

-

Borrowing costs

556

559

-

559

-

717

23%

1,186

1,186

-

-

Other expenses

2,601

3,236

21%

3,315

23%

2,492

(2%)

6,091

6,278

187

3%

Total Expenditure

99,496

104,920

5%

104,784

5%

96,067

(4%)

214,877

210,204

(4,673)

(2%)

Total Comprehensive Income

93,749

92,439

1%

90,862

3%

90,942

3%

14,143

14,554

(412)

3%
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Section 2.2 – Balance Sheet
Actual
YTD FY18

Actual June
2017

$'000

$'000

Movement

Approved
Forecast

Full Year
Adopted
Budget

Variance
Fav/(Unfav)

$'000

$'000

$'000

$'000

Assets
Current Assets
Cash and cash equivalents

48,331

60,650

(12,319)

36,438

26,205

10,233

124,101

12,317

111,784

12,317

16,601

(4,284)

Inventories

149

149

-

149

138
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Non-current assets held for sale

223

223

-

223

2,195

(1,972)

Trade and other receivables

Other assets

1,751

2,352

(601)

2,352

2,318

34

174,555

75,692

98,864

51,480

47,457

4,023

560

646

(86)

646

1,187

(541)

8

8

-

8

8

-

2,206,008

2,203,020

2,987

2,239,064

2,077,125

161,939

Investment Properties

8,514

8,514

-

8,514

9,360

(846)

Intangible assets

1,383

1,445

(62)

1,325

908

417

Total Non-Current Assets

2,216,471

2,213,632

2,839

2,249,556

2,088,588

160,968

Total Assets

2,391,026

2,289,324

101,702

2,301,035

2,136,045

164,991

Trade and other payables

10,898

14,433

3,536

14,433

15,402

969

Trust funds and deposits

19,333

3,923

(15,410)

3,923

3,755

(168)

Provisions

11,827

11,728

(99)

12,307

11,465

(842)

3,641

7,394

3,753

2,963

2,998

35

45,699

37,479

(8,220)

33,626

33,620

(6)

(2,191)

Total Current Assets
Non-Current Assets
Trade and other receivables
Other financial assets
Property infrastructure plant equip

Liabilities
Current Liabilities

Interest-bearing borrowings
Total Current Liabilities
Non-Current Liabilities
Provisions
Interest-bearing borrowings
Total Non-Current Liabilities
Total Liabilities
Net Assets

6,454

6,721

267

6,142

3,951

11,922

11,922

-

13,922

13,889

(33)

18,376

18,643

267

20,064

17,840

(2,224)

64,075

56,122

(7,953)

53,690

51,460

(2,230)

2,326,951

2,233,202

93,749

2,247,345

2,084,585

162,760

Equity
Accumulated Surplus

1,077,929

984,180

93,749

998,323

984,304

14,019

Reserves

1,249,022

1,249,022

-

1,249,022

1,100,281

148,741

Total Equity

2,326,951

2,233,202

93,749

2,247,345

2,084,585

162,760
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Section 2.3 – Cash Flow
Actual
YTD FY18
$'000
Cash flows from operating activities
Rates and charges
User charges and other
Contributions - monetary
Government grants
Interest received
Net GST refund / payment
Employee costs
Materials and services
Other receipts / (payments)
Net movement in deposits and bonds
Net cash provided by/(used in) operating activities
Cash flows from investing activities
Payments for property, infrastructure, plant and equipment
Proceeds from sale of property, infrastructure, plant and
equipment
Net cash provided by/ (used in) investing activities
Cash flows from financing activities
Finance costs
Proceeds from borrowings
Repayment of borrowings
Net cash provided by/(used in) financing activities
Net increase/(decrease) in cash & cash equivalents
Cash and cash equivalents at the beginning of the financial
year
Cash and cash equivalents at the end of the period

Year to Date
Approved
Variance
Forecast
Fav/(Unfav)
$'000
$'000

Approved
Forecast
$'000

Full Year
Adopted
Budget
$'000

Variance
Fav/(Unfav)
$'000

61,352
19,020
2,502
11,980
577
6,815
(37,556)
(53,187)
(2,550)
(355)
8,598

34,672
15,583
4,055
13,596
453
6,629
(37,473)
(54,382)
(1,866)
(18,733)

26,680
3,437
(1,553)
(1,616)
124
186
(83)
1,195
(684)
(355)
27,331

161,264
29,817
5,563
26,105
1,042
16,609
(74,525)
(115,113)
(3,871)
46,891

161,247
29,684
5,031
22,529
1,042
13,790
(73,971)
(110,377)
(4,054)
44,921

17
133
532
3,576
2,819
(554)
(4,736)
183
1,970

(16,658)

(18,753)

2,095

(67,484)

(41,281)

(26,203)

50

-

50

-

-

(16,608)

(18,753)

2,145

(67,484)

(41,281)

(26,203)

(556)
(3,753)
(4,309)
(12,319)

(559)
(3,751)
(4,310)
(41,796)

3
(2)
1
29,477

(1,186)
4,969
(7,402)
(3,619)
(24,212)

(1,186)
4,969
(7,402)
(3,619)
21

(24,233)

60,650

60,650

-

60,650

26,184

34,466

48,331

18,854

29,477

36,438

26,205

10,233
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Appendix A – Project Listings (Expenditure Only)

Capital Works (Expenditure)

Actual
YTD FY18

Full Year
Approved
Forecast

$'000

$'000

Capital Works (Expenditure)

17742. Pedestrian Treatments

15

100

23188. Asset Management System

21001. Capital Works Program Design

18

236

7

70

282

21002. Concept Design - Community Centres
22104. Major Building Renovations
22105. Major Building Investigations
22107. Somerville Rec & Community Centre

Actual
YTD FY18

Full Year
Approved
Forecast

$'000

$'000
42

1,000

23189. Core Systems Replacement

96

1,000

23527. Library Resources Program

444

824

971

24028. Black Spot Road Safety Program

723

2,244

1

30

24029. Guard Rail Renewal and Upgrade

93

100

464

3,471

24030. Kerb and Channel Renewal

628

899

22208. Recreation Plant and Equipment

71

110

24032. Road Bridges and Culverts

-

40

22209. Building Risk Management Works

47

764

24033. Roads to Recovery Program

1,868

4,503

22210. Community Capital Projects

50

280

24034. Safer Local Roads

1,785

4,000

22214. Moderate Renewal Community Facility

25

300

24135. Local Area Traffic Management

86

195

22313. Minor Building Renewal

53

109

24136. Road Infrastructure Improvements

232

774

1

37

24137. School Traffic Management

9

80

14

30

24138. Traffic Transport & Road Safety

192

923

262

720

-

200

22419. Kindergarten Strategy Works

58

1,103

22520. Public Toilet Strategy Works

261

755

22621. Citation Reserve Rec & Community

943

22314. Community Animal Shelter
22318. Replacement of Library Assets
22391. Minor Renewal Community Facilities

22622. Ferrero Reserve Unisex Changerooms
22623. Sports Pavilion Strategy Works
22920. Information Security System

24239. Boardwalk Renewal Program
24240. Coppin St Sorrento Footpath Works

6

299

24241. Footpath Construction Strategy Work

627

2,912

3,370

24242. Footpath Renewal Program

244

1,089

39

650

24343. Unmade Car Park Strategy

39

600

888

2,835

24344. Unmade Road Construction - SCS

55

449

69

105

24645. Equestrian & Mountain Bike Strategy

7

55

22924. Commercial Property Assets Works

-

20

24847. Development Engineering Minor Works

-

30

22925. Demolition of Boatshed

5

20

24848. Drainage Outfall Improvements

-

250

22994. Foreshore Electrical Services Works

5

60

24849. Drainage Renewal and Urgent Works

817

1,050

23025. Plant & Equipment Renewal

11

200

24850. Local Integrated Drainage Strategy

872

2,927

23092. Plant Renewal Briars & MMPGC

56

60

25054. Emil Madsen Reserve Master Plan

705

2,275

-

38

25056. Netball & Tennis Facilities Renewal

72

450

23097. Bus Purchase - Aged & Disability
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Appendix A – Project Listings (Expenditure Only)

Capital Works (Expenditure)
25057. Oval Rehabilitation Program

Actual
YTD FY18

Full Year
Approved
Forecast

$'000

$'000
21

Capital Works (Expenditure)
250

25058. Sporting Fields Capacity Planning

5

60

25059. Sports Fields Lighting Program

8

385

25060. Soccer Strategy

1

263

25061. Recreation Master Plan Works
25261. Playspace Strategy Implementation
25266. Skate and BMX Strategy Works
25662. Marine Structures Renewal
25663. Rye Boat Ramp Renewal & Upgrade
25864. Foreshore Camping Ground Works
26065. Corporate Signage Renewal
26066. Regulatory & Directional Signage

114

96

26

600

-

770

78

370

1

1,138

136

150

7

15

17

69

28

90

1,709

2,581

26669. Timber Structures Renewal

39

395

26870. Township Placemaking Improvements

87

360

1

25

26267. Urgent Lighting Requests
26468. Township Streetscape Works

27099. Briars Improvements

-

21

27274. Coastal Risk Mitigation

620

605

27275. Eastern Sister Headland Path

502

567

27272. Accessible Beach Matting

27276. Foreshore Masterplan Implementation

19

90

27277. Rye Foreshore Improvement Works

13

320

27578. Rye Landfill Cell 3 Construction

52

510

1

240

27586. Landfill Capping Rehabilitation

27593. Tyabb Waste Disposal Centre Renewal
27596. Resource Recovery Centre Upgrade
Total Capital Expenditure

Actual
YTD FY18

Full Year
Approved
Forecast

$'000

$'000
-

130

72

90

16,843

55,799
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Appendix A – Project Listings (Expenditure Only)

Priority Projects (Expenditure)
6112. Former Landfill Risk Management

Actual
YTD FY18

Full Year
Approved
Forecast

$'000

$'000

Priority Projects (Expenditure)

Actual
YTD FY18

Full Year
Approved
Forecast

$'000

$'000

48

150

6619. Family Violence Project

5

35

6307. Safety Beach Coastal Process Study

-

45

6637. King St Hastings Master Plan

-

11

6308. Protecting Significant Trees

-

20

6639. Tootgarook Wetland Biodiversity Pln

-

25

6309. Boat Ramp Sediment Strategy 2017/27

10

45

6640. Sthn Pen Congestion Mmnt Project

8

20

6310. MPSC Microsoft Systems Migration

-

75

6641. Equity Land Trust Feasibility Study

6

9

6311. Bathing Box Audit

-

50

6642. French St Rye, Feasibility Study

-

5

6312. Hastings SES Building Upgrade

-

25

6648. Green Army Teams

6313. Community Houses Feasibility Study

-

30

6649. Domestic Animal Management Plan

12

30

6315. Property Management System

-

6316. Traffic & Road Safety Contributions
6317. Responsible Pet Ownership Program

-

5

18

40

6650. Privately Owned CCTV Rebates

-

12

37

6651. Rosebud Youth Hub

2

24

-

26

6653. Warringine Park Precinct Plan

-

5

-

90

6654. Aboriginal Community Dev Symposium

-

5

6318. Commonwealth Games Baton Relay

1

30

6679. Rosebud Promotional Fund 2012-19

21

-

6319. Heritage Grants Program

-

30

6680. Mt Eliza Promotional Fund 2012-19

14

-

6320. Wannaeue Place Redevelopment Study

-

50

6915. Men's Sheds

-

8

6321. The Western Port Run

-

80

6926. Parking Precinct Plans

2

40

19

80

6942. Councillor Induction Training

4

20

6323. Conversion of Auto CAD Drawings

-

19

6948. Portsea SLS Club Redevelopment

-

400

6324. Red Hill Traffic Management Study

1

30

6949. WOL Mt Martha North Beach Erosion

-

15

18

18

6950. Sports Field Urgent Works

-

21

6314. Community Facilities Framework

6322. Youth & Teen Mental Health F/Aid

6325. Grant for Legal Clinics
6326. Pelican Point Mount Eliza Scoping

-

5

6951. Playground Renewal/Defect Resolutio

-

25

6327. Accessible Car Park Mapping

-

20

6953. Fire & Emergency Management Capably

-

100

6328. Concept Plan St Johns Woods Road

3

30

6954. Childsafe Legislation Compliance

80

165

6329. Shoreham Township Parking Study

1

30

6955. Carbon Neutrality (PV/Solar Cells)

8

549

6330. Street Lighting Bulk LED Upgrade

36

4,969

28

60

6459. Hastings Promotional Fund

36

36

3

71

6957. WOL Strengthening Seniors Social In
6958. WOL Inclusive Arts Program
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Appendix A – Project Listings (Expenditure Only)

Priority Projects (Expenditure)

Actual
YTD FY18

Full Year
Approved
Forecast

$'000

$'000

Priority Projects (Expenditure)

Actual
YTD FY18

Full Year
Approved
Forecast

$'000

$'000

6959. WOL Mosquito Surveillance Program

-

15

8759. WOL Equipment Pilot

2

66

6961. WOL HACC PYP Minor Capital

-

35

8761. M/ton Peninsula Branded Produce

-

8

6962. WOL Artist Curator Residence Progra

-

10

8789. Biodiversity Action Plan Implementa

17

190

6963. WOL Meningococcal ACWY Program

-

35

8791. Foreshore Camping Strategic Plan

2

50

6964. Grant - Emergency Mment Infrastruct

100

100

8799. Ranelagh Conservation Man Plan Impl

-

18

6965. Fire & Emergency Management - Risk

-

100

8803. WOL FREEZA (D&A Free Entertainment)

6966. Township Plans

53

150

8804. Communities That Care Student Surve

6967. Restoring Coast Banksia Woodland

24

87

8809. WOL MPS Business Tourism

6968. WOL Koolin Balit - Aboriginal Healt

52

90

8811. WOL Universal Access Planning & Cha

8338. Waste Strategy Implementation

23

27

8829. WOL Local Landcare Facil Initiative

3

150

8852. Coastal Geotechnical Risk Assessmen

8340. Roadside Fire Management
8347. Dam Safety Works

6

60

20

50

-

-

-

9

25

69

-

27

3

105

8854. Marine Industrial Precinct Zone

8348. High Public Risk & OHS Works

47

52

8863. Climate Adaption Plan Priorities

8501. Mornington Promotional Fund 2015-20

27

-

8508. WOL - Septic/Waste Water Program

52

27

5

5

8513. WOL Official Visitors Guide

38

38

8909. Bay Trails and Strat Network Paths

8514. WOL RTB Operations

11

11

8918. Community Playgroup Initiative
8920. Access & Equity Policy Implementati

-

5

8923. Pt Nepean Rd Streetscape Design

9

105

8924. Heritage Review Blairgowrie-Portsea

28

120

8925. Mt Martha Coastal Management Plan

8512. WOL MPT Tourism Industry Developmen

8603. Local Housing and Settlement Strate

-

25

127

389

25

54

8646. Provision - Matching Grant Funding

-

100

8656. Biodiversity on Ground Actions

4

-

8674. Biodiversity Action Plan Modelling

-

8632. WOL School Focussed
8642. Sorrento Promotional Fund SCS 14-18

8679. Heritage Review - Area 2
8757. WOL Iron Bar Project

8877. WOL Smalltalk Program
8878. WOL Willum Warrain
8899. WOL Schoolies Week Project

-

40

12

55

-

10

41

161

2

7

13

50

-

12

15

30

8926. Hastings Foreshore Landscape M/Plan

1

38

53

8927. iCAN Geomedia Smart Client

-

48

-

60

8931. Carbon Neutrality

85

109

10

10

8932. The Pillars Preservation

2

187
19

Appendix A – Project Listings (Expenditure Only)

Priority Projects (Expenditure)
8934. Peninsula Short Film Festival

Actual
YTD FY18

Full Year
Approved
Forecast

$'000

$'000

Priority Projects (Expenditure)

Actual
YTD FY18

Full Year
Approved
Forecast

$'000

$'000

40

40

X042. Kackeraboite Tributary Biodiversity

5

15

8935. MPRG Redevelopment Plan

-

76

X043. Sunshine Creek (Melb Water COG)

-

13

8938. Aboriginal Cultural Heritage W/shps

-

5

X044. Warringine Swamp Scrub Restoration

-

20

8939. Shire Strategic Plan 2017-2020

4

28

X045. Buxton Bushland Restoration

7

10

8943. WOL - Kindergarten Central Enrolmnt

-

7

X046. Kings Falls Waterway (Melb Water)

6

20

8945. WOL A Healthy Childhood

-

46

X049. Chinamans Creek Restoration

3

15

8948. WOL Peninsula Pride

4

28

X065. Drum Drum Alloc Creek Restoration

5

14

8955. WOL Tourism Marketing/Advert

3

3

X083. Arthurs Seat Escarpment Weed Mgt

25

77

8962. WOL Walk To School

6

12

X086. Kackeraboite Crk Stage 2

3

9

8966. WOL EPA Research Dumping

-

18

X088. Mann Rd Bushland Reserve (COG)

1

10

8971. F/shore Srvc & All Abilities Access

-

80

X103. Protecting Ecological Westernport

-

57

8975. Training for CTC Groups & Committee

-

1

X106. Briars Corridors of Green

5

13

8981. Chisholm SMP Connect Contribution

36

40

X108. Chechingurk Bird Hide Signage

4

6

8993. Tjaegan Wilson-Blow Reconcil Award

-

1

16

35

8996. Tennis Aust Pro Tour Contribution

-

20

X302. Veg Offset Norfolk Reserve

-

7

8999. WOL - Occasional Child Care

-

15

X303. Veg Offset The Eyrie

1

8

K530. Briars Homestead Heritage Works

9

16

X304. Veg Offset Buxton Reserve

3

10

37

239

Z059. Mt Martha The Pillars

3

12

V907. Boat Ramp Dredging

-

60

W104. Living Rivers Projects (Melb Water)

-

3

11

35

X020. Balcombe Estuary (Melb Water COG)

4

22

X028. Warringine Creek (Melb Water COG)

-

21

12

20

X037. Olivers Creek (Melb Water COG)

8

14

X038. Kings Creek (Melb Water COG)

10

22

L831. Tyabb Implementation Audit

W118. Corporate Water Con - Program

X030. Balcombe Creek (Melb Water COG)

X301. Veg Offset Bungower Rd

Z062. Coastal Risk Mitigation
Z084. Hastings Boat Ramp Master Plan
Z253. Sorrento Boating Precinct Landscape
Total Priority Projects Expenditure

8

40

18

73

9

17

1,575

12,326
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