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Capital Works Overview
The Monthly Report to the Community summarises, for the information of the community and other
interested stakeholders, all of the many activities of the Shire for the preceding month, ranging from policy
development and implementation through to service delivery, the provision of infrastructure, and the Shire’s
financial position.
Given the scope of the Shire’s wide ranging activities, there is a great deal to report. Every effort is made to
provide information in a readily understandable, easy-to-read form.
Any resident, ratepayer or other stakeholder seeking further information should contact the relevant Shire
manager or director, or in the first instance can contact:
Communications
Ph. 5950 1200
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CHIEF EXECUTIVE OFFICER’S GROUP
Reporting direct to the Council, the Chief Executive Officer (CEO) leads the entire Shire
administration and his key reports include the Chief Financial Officer (as the head of the Corporate
Services Group) and the Chief Operating Officer (as the head of the Infrastructure and Planning
Group).
Other direct reports to the CEO who, along with their teams, form the Chief Executive’s Group are:
•
•
•
•

Governance (Governance and Mayor & Councillor Support)
Economic Development & Tourism
Corporate Planning
Customer Service
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CHIEF EXECUTIVE OFFICER’S SUMMARY
Dear Ratepayers and Residents of Mornington Peninsula Shire,

The end of September 2016 marks the end of the first quarter (Q1) of FY’17. Across the financial
year the Council has a detailed set of some fifty five Key Performance Objectives. The purpose of
establishing performance criteria, monitoring and amending the criteria during the quarterly review
process and assessing performance against the criteria is to enable the Council and the CEO to
work together to achieve the best possible outcomes for the community.
I am pleased to be able to report that the Q1 performance results are very positive with most areas
on track to achieve Councils objectives for the financial year. Across the first quarter much work
has been done to advocate to government for improved resource allocation for the Shire. Indeed
one of our peak Council collaborative groups is undergoing a significant change to further enhance
the impact of advocating for the greater South East of Melbourne region which is a very significant
region, stretching from Kingston Council in the north all the way to Bass Coast in the South East.
An area of major economic interest to the majority of the South East Melbourne group of Councils
is the Port of Hastings. Council will continue to advocate most strongly about the economic
benefits to the whole region for a second container port to be built in Hastings, when we present
our views to Infrastructure Victoria’s “Future Port Capacity” discussion paper.
All aspects of the Council’s large asset management and capital works program are on track with
the strong momentum built up within the organization last financial year carrying into FY’17. The
Shire has taken steps to increase its project delivery capacity to further enhance its ability ot
deliver for the community.
Financially the Shire is in excellent shape with our net operating surplus currently at $2.5M ahead
of budget. This is largely driven by additional rates income. The development of a long term
financial planning model allows the Shire officers to present to Council the implications of rate
capping and all other costs associated with ‘doing business’ in an income constrained
environment. It also assists Shire management with the tools to be able to work out what it can
afford for the next Enterprise Agreement for staff, with the current Agreement ending on December
31st 2016.
Other important work of the Shire, on behalf of Council is conducted by our Communities Team,
whose dedicated work often goes un-noticed, compared to say, the opening of a new facility. Their
work is often right at the ‘coal face’ of challenging situations such as; family violence, bringing up
young families in low income situations, teenagers struggling to find their place in life and older
folks often finding it increasingly difficult to manage to live independently. While it has been difficult
organizationally to put CEO Key Performance Indicators around such things, it continues to be a
core focus of Council and the Shires’ Communities Team to provide as much effective support as
possible to those who need it across the Mornington Peninsula Shire.

We welcome any feedback or suggestions for improvement you care to give us and we will
continue to strive for optimal performance in serving you. I commend the September 2016 Report
to you.
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ECONOMIC DEVELOPMENT & TOURISM
INDUSTRY DEVELOPMENT & ADVOCACY
The Economic Development team met with and provided assistance to 27 businesses on a variety
of areas for this month. The themes for assistance included site locations, funding opportunities,
networking opportunities, general permit advice and expansion opportunities.
Tourism Careers Campaign
As part of the local awareness campaign targeting career opportunities in tourism, 3 of our Tourism
Ambassador’s attended, mentored and judged the annual Victorian Certificate of Applied Learning
(VCAL) cook off competition for the Mornington Peninsula. Following this event, 2 VCAL students
were offered apprenticeships.
Mornington Industrial Estate
The Economic Development team are supporting the organisers of the first annual ‘On the M.A.P’
event (Mornington Artist Precinct within Industrial estate). The aim of the event is to promote the
diverse array of arts businesses that are located in the Mornington industrial estate.
Wine Equalisation Tax
The Federal Government is proposing to reduce the Wine Equalisation Tax rebate that wineries
can access. Approximately 10 local wineries would be affected by the rebate reduction. To help
the industry advocate the Shire and the Mornington Peninsula Regional Tourism Board undertook
an economic analysis on the impact to the region. The findings of this were presented to Greg
Hunt, Minister for Industry, Innovation and Science and Senator Anne Ruston, Assistant Minister
for Agriculture and Water Resources to advocate for the local industry. The Mornington Peninsula
Vigneron’s Association will also use this document for industry advocacy on a broader scale.
Port of Hastings
Infrastructure Victoria released their discussion paper for Preparing Advice on Victoria’s Future
Port Capacity. The discussion paper outlined the factors for consideration and process
Infrastructure Victoria will be undertaking to provide advice to the Victorian Government of the
timing and location of a second container port. Economic Development prepared the Shire’s
submission in response to the discussion paper.

BUSINESS CAPACITY BUILDING
Workshops
The following business workshops were conducted this month:
• Retail Visual Merchandising Techniques covered being a merchant, space management,
stock management, layout, windows and displays, ticketing and signage, problem stock
and maintaining standards. 10 businesses attended
• Visit Victoria workshop to assist tourism operators in setting up their business website
listing on the Australian Tourism Data Warehouse. 7 businesses attended.
Business Association Leadership Seminar
37 local business and committee representatives attended the inaugural Mornington Peninsula
Business Association Leadership Seminar. The seminar explored the essentials of community
leadership, good governance and advocacy. Feedback from participants has been very positive.
Mentor Clinics
Eight Small Business mentoring sessions were conducted this month.
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Site Visits
73 site visits were conducted by the tourism team to local tourism businesses and new tourism
Industry Partners to update knowledge, offer advice, and create videos suitable for social media
distribution.
Industry Networking
50 business representatives attended an informative tourism networking event at Trofeo Estate.
Tourism Partner eNewsletters
Throughout September, 1 industry eNewsletter update was sent to 258 Mornington Peninsula
Regional Tourism Partners, detailing workshops, networking event and site visits. One Campaign
Partner eNewsletter was distributed to 108 partners regarding site visits, map and workshops. The
average open rate was 60% consistent with previous months.
MP Business Newsletters
Two e-newsletters were sent to 4400 subscribed business owners. Newsletter content included
upcoming workshops, business networking events, mentoring clinic sessions and Agribusiness
opportunities.
DESTINATION MARKETING
Two 30 second versions of the hero Find Your Way campaign video was screened at the Royal
Melbourne Show from 17 – 27 September. The videos were featured in the ‘entertainment zones’
Town Square and the Main Arena with an average of 24 showings each day.
VISITOR SERVICES
Visitor Information Centre Statistics
• $12,750 worth of accommodation bookings made, 32 bookings in total
• Walk In visitors – 1719 down from 2340 last year
• Incoming phone calls – 404 down from 608 last year
• 360 volunteer hours worked for this month
FOOD ECONOMY
Food Industry Advisory Body
The Shire’s Food Industry Advisory Body met once in September to approve the proposed
schedule of marketing activities, review MPP fee structure, and progress the development of ‘MP
Made’ – for food manufactures on the Peninsula.
Mornington Peninsula Produce (MPP)
A marketing workshop was held for MPP producers to provide them with ideas on how they can
use and leverage promotion using the MPP brand. Topics discussed included product packaging,
point of sale collateral and digital marketing.
TOWNSHIPS
Rye Beach Business Association
The Rye Beach Business Association has begun exploring opportunities to increase self-funding
through a promotional fund. The committee has met with a promotional fund expert consultant
engaged to help the association develop a proposal and consultant with members.
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CORPORATE PLANNING
Corporate Reporting
Annual Reporting
The Shire’s Annual Report was submitted to the Minister for Local Government, the Hon Natalie
Hutchins, on the 27th September. The Annual Report will be considered at a meeting of Council on
the 10th October in accordance with Section 134 of the Local Government Act 1989. Notable
achievements for the Shire this year include:
• Opening two new community facilities in Mornington: youth centre ‘The Corner’ engaged over
4,000 youth and community members and the Civic Reserve Recreation Centre attracted well
over 2,400 community members;
• Adopting the carbon neutral policy;
• Hosting the inaugural Mornington Peninsula Regional Tourism Summit and assisting over
45,000 people with enquiries at the Visitor Information Centre at Dromana;
• Implementing the Mornington Peninsula planning scheme to promote sustainable land use
outcomes and protect the peninsula’s distinctive character;
• Winning an award for innovative stormwater pollution management, and
• Winning the Tidy Towns award for the Fresh Food program in Rosebud, diverting good food
otherwise destined for landfill to the dinner table, in the process helping more than 250 people
each week receive a daily meal.
Performance Reporting on the Know Your Council website
As part of the Shire’s wider annual performance reporting requirements, Mornington Peninsula
Shire reports performance against a suite of indicators under the Local Government Performance
Reporting Framework (LGPRF). The results of these indicators are subsequently uploaded into the
public website “Know Your Council”, which allows the community to benchmark our council
performance on a range of important services against other like-councils.
Final results for 2015-16 were submitted to Local Government Victoria for the Know Your Council
website during September. This information will be released publicly during October.
Council Plan 2017-2021
The various elements that come together to produce Mornington Peninsula Shire’s Council Plan
are well in progress. Engagement supporting strategic direction setting for the plan concluded in
September with more than 2400 surveys completed by the community as part of the Your
Peninsula engagement project. Qualitative analysis, to understand the critical policy trends, by
locality and sub-community grouping, is now underway. This work will be supported over the
coming months by other social research, coupled by Council’s own internal financial, capital and
resource planning, as well a new project on service planning, to assist Council to map out potential
planning options to best meet the identified needs expressed by the community. Further
consultation with the community on the progressed Council Plan and strategic planning will occur
in approximately April 2017.
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GOVERNANCE
GOVERNANCE
At the Special Council Meeting held on 12 September, 2016 a Letter Under Seal was presented to
Alec Potts who represented Australia at the 2016 Rio Olympics. Alec and his fellow men’s archery
team created Olympic history in the bronze medal match of the men’s team competition to secure
the nation’s first ever Olympic medal in an archery team event, and the nation’s first medal at the
Rio Olympics.
A citizenship ceremony was held on Wednesday, 7 September, 2016 at the Peninsula Community
Theatre in Mornington where 54 local residents, who came from 22 different countries, became
Australian Citizens.
With the Council election being held in October, Governance staff assisted with information
sessions for prospective candidates which were conducted by the Victorian Electoral Commission.
Three sessions were held in September at the Rosebud, Mornington and Hastings offices.
The Election Caretaker Period commenced on 21 September, 2016. The Election (Caretaker)
Policy applies during that period which outlines the restrictions, requirements and expectations that
apply during the period leading up to the election.
Nominations closed on 20 September, 2016 and 50 candidates nominated for the 11 Councillor
vacancies across six Wards.
MAYOR AND COUNCILLOR SUPPORT
September started with a Coast to Coast Conference which offered a platform for delegates to
raise the profile of marine and coastal environments and their values, and provided a variety of
networking opportunities.
The Sorrento/Portsea/Rye Red Cross Unit AGM and the summer season opening of the Sorrento
Bowls Club, Mount Martha Bowls Club and the Mornington Croquet Club took place.
The Seawinds Councillors attended the Brand Launch of the Arthurs Seat Skylift which they said
will be amazing and they can’t wait for it to be open to the public.
The Mayor had an enjoyable night at the Mornington Peninsula Weddings – Spring Networking
Night. He also gave a speech at the 2016 Annual National Trust Heritage Awards, which is a
partnership between the Mornington Peninsula Shire Council and the National Trust to recognise
those in the community who have demonstrated excellence in retention, restoration and reuse of
heritage places on the Peninsula.
Several of our Councillors attended the KVB Tidy Towns Regional Awards – the Shire had 15
finalist entries in the Awards and 3 townships eligible to win ‘Tidy Town of the Year.’
The MAV Annual Conference and Dinner took place, which saw Cr David Gibb given an award for
20 years of being a councillor. Congratulations David.
Interface Council Week was also held, this gave our Mayor, CEO and senior officers the chance to
meet with many Ministers and advocate for the Mornington Peninsula Shire.
The Mayor was a very busy man this month attending lots of charitable events one being the Bully
Zero Australia Charity Ball, he also had the honour of sitting on the Lord Mayors Charitable Fund
Panel where a number of local charities received grants to help them continue their good work.
We are now in Caretaker Period, which finishes 6.00pm 22 October, 2016.
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FREEDOM OF INFORMATION
Freedom of Information Requests
Requests in progress at the start of the month
New requests during the month
Withdrawn Requests
Non valid requests
Closed Incomplete
Requests resolved
Requests in progress at the end of month
Requests for Approval to Release –Other
Request for Information Provided Outside FOI

17
2
1
1
4
9

No complaints or reviews have been received from the Freedom of Information Commissioner’s
office for the month of September.
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CUSTOMER SERVICE
Good News Stories
During August and September Council undertook an extensive consultation, under the banner of
Your Peninsula 2021, to seek ideas and feedback from the community to help shape the future of
the local area and ensure the peninsula is a great place to live, work and play.
There was a great response from the community with over 1200 surveys completed from a diverse
cross section of the community – in both location and age groups with the customer service team
providing assistance.
Interestingly the webpage for Your Peninsula 2021 received 1,386 views indicating positive
interest in the direction of the Council in serving the peninsula.
Across the Organisation

46,693

224,936

252

6,519

900

3,263

6,688

Calls
received

Total
Website
page views

Website
Feedback

Website
Contact Us

Website
Report-aproblem

Emails
received

Mail
received

Customer Service Front of House
13,684

26 sec

84%

596

57sec

2.4%

1453

Calls
received

Ave
answer
time

%
Answered in
40 sec

Peak Calls
(Mon 26th)

Ave queue
time

% Calls
Abandoned

Face to
Face
contact

In striving for excellence during September the customer service team continued with the training
plan focusing on the use of our Customer Relations Management System to ensure that there is
consistency in the use of this system and providing direction to ensure the accuracy of data
entered into Merit. All team members walked away with a greater understanding of Merit and what
is required.
Representatives from the customer service team attended the Local Government Customer
Service Special Interest Group forum that focused on “human centred design to transform Council
services”. Casey City Council showcased their initiatives with input from the large number of other
Councils that attended. Food for thought as we move forward with customer service as our number
one focus.
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In analysing the Merit data it is positive that the number of cases completed is greater than new
cases received, continuing the tread of last month.
Of note is the continued increase in overdue Merit cases across the organisation and this requires
further investigation.
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CORPORATE SERVICES
The Corporate Services Group is led by the Chief Financial Officer (CFO) and includes the
following units and teams:
Corporate
•
•
•
•
•

Information Services
Finance
Communications and Events
Human Resources
Environment Protection

Communities Directorate
•
•
•
•

Child, Youth and Family Care
Aged and Disability Services
Libraries, Arts and Culture
Social Planning and Community Development
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CHIEF FINANCIAL OFFICER
The FY16 Annual Report is now available to the community and we were pleased to be able to
report that the Shire is in a solid financial position and is planning well for the challenges presented
by the rate capping environment – including cost saving and efficiency measures.
The financial position of the Shire continues to track well at the end of the first quarter of FY17 with
net operating income (funds available for capital and project works) $3.9m ahead of Budget and
the net operating surplus $2.5m ahead of Budget. As outlined in previous reports, this is largely
driven by additional rates revenue.
As part of the first quarter reforecast process, carried forward projects from last year have been
included in the forecast, representing an additional $24.7m (net) of capital projects and a further
$3.1m in priority projects. While every effort will be made to complete both he budgeted and
carried forward works within this financial year, it is likely that a percentage of the projects will be
carried over into next financial year (and this will be reflected in each forecast update). Please note
some of the projects are tagged to Federal and State funding and therefore the timing of the
projects is dependant on the timing of the grants.
Around the Shire we are gearing up for another busy summer period with preparation work across
a number of areas, including our events team (including Australia Day preparations), fire
prevention programs and emergency management. Our emergency management programs were
put to the test with a very challenging mock exercise run during early October. While we hope not
to have to respond to a real emergency, we are preparing should that need arise – and hopefully
our Mornington library customers weren’t too concerned when they saw the team running around
wearing our emergency vests on the day.
I had the pleasure of touring our regional gallery recently and would encourage all members of the
community to go along and see the Salon Des Refuses exhibition showcasing some great pieces
from the Archibald Prize process. I also had the opportunity to tour some of our local historical
societies and would like to commend the work of our local volunteers and thank them for their
contribution to preserving our local history.
Finally I would like to thank all those community members who provided feedback through the Your
Peninsula 2021 process. We had over 1,200 formal surveys completed and over 1,300 hits on the
Your Peninsula section of the website. This feedback will be the cornerstone in the development of
the Council Plan 2017-21 over the coming months.
As always we invite any feedback you have in relation to this report or anything else you would like
to discuss with your council.
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DIRECTOR – COMMUNITIES
Most residents of the Mornington Peninsula are aware of its great natural beauty, but also its great
diversity. This is however not always apparent to our many visitors or those who don’t look beyond
the beaches, green rolling hills and wineries.
A word that most aptly describes this area is – ‘diverse’.
It is both urban and rural, young and old, and (less obvious) both affluent and impoverished!
With extremes of poverty and wealth, the peninsula often portrays itself as ‘average’, a comfortable
and relaxed place to live, work and play.
For many of our residents however this is far from the case.
Homelessness, family violence, bullying and discrimination are all present within this beautiful
peninsula, even if not always obvious.
Recently however these aspects have been brought out of the shadows through several
‘newsworthy’ acts. The senseless loss of life through violent acts has effecting both the young and
old within our community. Violence against others, and against self. Both tragic forms a desperate
struggle to survive, lost.
The importance and value of a range of services provided by the Shire is never clearer than at
these times.
Services to assist families and babies - that identify developmental paths and when these are not
traveling as they should. Services that assist parents in coping with the stresses and strains of
bring a new child into the world and caring from them. Our Maternal and Child Health (M&CH)
service assists mothers of more than 5000 children with breast feeding, immunisation, sleeping
and settling, nutrition, and post-natal depression.
Our Youth Team assists more than 15000 young children dealing with the issues of adolescence,
body image, bullying, sexual orientation, family violence and self-harm.
The Shires Aged and Disability team work with over 5000 clients every week to support them to
allow them to live well in their homes longer and without placing an intolerable strain on the
overburdened health system. The provision of meals, home help, personal care, home
maintenance and socialising activities ensures that these people are able to be truly cared for.
The Shires Community services are about ‘life and death’ issues, but also the provision of services
that ‘makes life worth living’.
Our four (4) fixed Libraries and mobile Library service is one of the most used and appreciated
services with more than 60,000 members and almost as many borrowings each week.
Our Regional Gallery and numerous arts and cultural activities across all communities are also
loved appreciated by those thousands of residents and visitors who attend each week providing
stimulation and a sense of community.
We live in a beautiful part of the world and are lucky to call this area home, but never forget that
some residents are not as fortunate as we are, and without the support of these services this
Peninsula would not be the place that we love and love to live.

12

CHILD, YOUTH AND FAMILY CARE
Child and Family Health.
Moreland MCH service presented their experience and learnings from the Coronial Inquest into the
death of “Baby D” at the September State wide MCH Coordinators meeting. The executive group
also asked the Mornington Peninsula Child & Family Health team leader to present the work we
are doing at Mornington Peninsula Shire and reflect on the local response to the Coroners findings.
The team leader lead a discussion regarding the need for further education for the MCH workforce
in all aspects of child protection.
http://www.coronerscourt.vic.gov.au/resources/688dc890-75e9-4744-922be5fd64c27e3f/babyd_147412_redacted_final.pdf

Youth Services
Koori space
Young people have been engaged in cultural activities at Willum Warrain in Hastings this term with
lots of active participation in making and designing clap sticks, learning about indigenous stories of
Bunjil (spiritual being) and creating “Bunjils nest”. This included gathering sticks and designing
them with indigenous symbols and writing inspirational messages to celebrate and acknowledge
Bunjil. The sessions over the past three weeks have provided opportunities to connect with
culture, the aboriginal gathering place and indigenous elders to share in a variety of history about
the Mornington Peninsula and ancient stories that have been passed down for generations. Young
people were very engaged and interested in hearing more about their culture and new members to
the group have connected well with other young people and there is a strong sense of friendship
and support within the group.

Education and Care Services
The Family Day Care team have been working on the relicensing process for 2016/2017. We have
also had a strong focus on quality improvement with regard to program planning. As we strive to
continually increase standards this has a direct effect on children's learning and best outcomes.
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The team currently have four educators going through the recruitment process and one educator in
Somerville has just come on board.
The three School Holiday Program have just completed for the September/October period. The
Mornington Program had an unannounced spot audit from Department of Education and Training
(DET). The team were able to demonstrate that they were compliant in all areas and therefore
passed the audit with flyiong colours! The Mornington program are also having great success
transitioning our older children across to The Corner Youth Program. The team are planning to
further encourage more frequent visits for the next school holiday period.
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AGED AND DISABILITY SERVICES
ACTIVE AGEING
The Delys Sargeant Age-Friendly Awards
Nominations are open for the local Delys Sargeant Age-Friendly Awards. Forms and information
are now available from Shire Customers Service centres or website.
The Awards are an action of the Shire’s Positive Ageing Strategy, A Community for All Ages, and
have been developed in collaboration with the Shire’s formal advisory committee on issues on
ageing - PACE (Peninsula Advisory Committee for Elders). First introduced in 2014, the Awards
aim to recognise a local person, business, group, corporation or service that contributes to building
a stronger local community for seniors who live, work or play on the Mornington Peninsula.
Delys Sergeant (OAM) was the founding chair of PACE and integral in shaping the Shire’s current
approach to supporting peninsula communities to age well.
The Awards aim to provide a public opportunity to recognise and value older people in the
community; promote respect, reduce ageism, and foster age-friendliness on the Mornington
Peninsula. Community members, older people, their friends, families and carers are encouraged
to nominate persons or organisations who actively demonstrate attitudes and actions which
encourage these values.
Award categories:
Mayor’s Senior Achiever Award
• Elder of the year
• Senior Achiever
PACE Age-Friendly Community Award
• Age-Friendly community service or program
• Innovative club for older people
• Encouraging Indigenous or Multicultural opportunities for older people
• Age friendly local business
Promotion of Intergenerational Opportunities Award
• Individuals or groups/businesses/services
Nominations close on Friday 9 December and will be judged by a panel with representatives from
the community and the Shire.
Positive Ageing Newsletter & Seniors Festival
The Victorian Seniors Festival celebrates the
men and women over 60 years of age who give
so much to Victorian communities. With over one
thousand formal events right across Victoria,
there’s something for everyone. To find out about
the activities which are on during the Festival, you
can visit the online calendar, download the
program at https://www.seniorsonline.vic.gov.au
or ring 1300 797 210.
For something closer to home the Shire’s 2016
program highlights a number of free and low cost
15

events happening right across the peninsula for Shire teams and organisations such as Peninsula
Health, University of the Third Age (U3A), Local History Groups and Monash University, etc.
Also released in September is the Shire’s seasonal Positive Ageing Newsletter; Ageing Well on the
Mornington Peninsula. This newsletter provides health and wellbeing information to older people.
The 2016 Seniors Festival Program of Events and the Spring Positive Ageing Newsletters are
available at many locations across the peninsula, including Shire Offices, Shire Libraries and leisure
centres, doctor’s surgeries, seniors clubs, community information centres, etc.
Visit the shire website for copies of these publications as follows:
•
•

Spring newsletters: www.mornpen.vic.gov.au/Positive_Ageing
2016 Seniors Festival: www.mornpen.vic.gov.au/seniors-festival
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LIBRARIES
Community Engagement and Programs.
Spring School Holidays- Our Library offered a great variety of programs to children and their
families including science inventions, imagination and ideas sessions and learning about things
that grow. 449 people attended our spring holiday sessions.
Discover your heritage - Volunteers from the Mornington Peninsula Family History visited the
libraries for three sessions and introduced their services and facilities. They assisted 34 visitors in
setting up their family trees.
Our Mornington branch presented a Genealogy session to 17 people demonstrating our library
resources.
Our Library continues to open on Sundays to the community until 27 November. Many visitors
have utilised our additional opening hours to relax, read, used our free internet, computers and
WiFi at our Hastings, Mornington, Rosebud and Somerville libraries.
The library team continue to assist many people with learning to download e-books and other
library resources onto their own devices.
Our Library team members attended Blokes Night at Tyabb Primary school and addressed over
100 children and men about our library services and resources including some fun competitions.
Our library team members visited the following, kindergarten and immunisation sessions to
promote our library. They were able to inform 154 parents/carers and their children of the
importance of literacy in early years.
• St Andrews Beach Kindergarten
• Red Hill Kindergarten
• Bentons Square and Rye Immunisation Centres

Statistics and Reporting
KPI
Library Membership
Library Loans
eBook Loans
eTalking Book Loans
eMagazine Loans
Home Library Service Loans
Library Visits
Public PC Reservations
Library Website Visits
Library Website Unique Visitors
Library Enquiries
Community Engagement Events
Community Engagement Attendance

This month
59,685
105,977
2,835
1,867
1,966
1,516
57,554
5,948
18,519
9,460
4,163
146
1,954
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Last Month
59,297
109,860
3,001
1,801
2,221
1,449
55,633
6,437
18,501
9,307
5,230
156
2,294

September 2015
64,222
114,492
2,356
965
2,281
1,386
61,376
6,457
21,063
10,144
4,833
97
2,856

ARTS AND CULTURE
Arts and Culture
• The Creative Community Grants panel selected eleven creative projects to be recommended to
Council for funding
Mornington Peninsula Regional Gallery
• The new MPRG website was launched
• Young @ Art’s Creative Colour workshop was attended by 50 children
• 17 students from Balcombe Grammar participated in a VCE Arts Industry Contexts program
• Artist Fiona McMonagle, who has featured in the past three National Works on Paper
exhibitions, conducted a booked-out ink masterclass
• On 24 September the Salon des Refusés exhibition (the alternative selection to the Wynne and
Archibald Prizes) was opened by the dazzling Queen of Showbiz and Cabaret, Ms Maria Venuti
OA. Ms Venuti’s portrait, painted by Sydney artist Salvatore Zofrea, is in the exhibition. Nearly
300 guests were in attendance and many wonderful comments were received from those
delighted by Maria’s effervescent performance. This was followed the next day by a sit down
brunch in the Gallery with Maria and 16 paying guests.
• In conjunction with the Salon two smaller exhibitions also commenced – Portraits by
Mornington Peninsula artists Vicki Sullivan and Fiona Bilbrough and Daryl Gordon’s
photographic portraits of Peninsula people.
• Godwin Bradbeer, a highly acclaimed artist and teacher, conducted a drawing masterclass for
22 participants in conjunction with the Salon des Refusés Salon
• Over 200 children participated in various school holiday programs held at the gallery and on
the Sorrento-Queenscliff ferry.
Police Point Shire Park Arts Program
• Artist G.W. Bot (originally from the Mornington Peninsula and now living in Canberra) was
Artist-in-Residence at the Gatekeeper’s Cottage from September 14 – 28. Her prints, paintings
and sculptures connect with the environment in a topographic and metaphysical sense.
• Developed a ‘kit’ of documents for the Artist-in-residence program
Local History and Digitisation
• Assisted Mornington, Hastings, Nepean, and Rye HS with cataloguing and collections
management issues
• Participated in volunteer training session on utilisation of social media
• Planned development of cargo shed exhibition with Flinders District HSS
• Monitored and reviewed the Oral History Priority project
• Continued scanning at Sorrento Museum
• Restored photos of the historic property “Sunnyside” for Mornington and District HS
• Retrieved internet images of a 1955 Gymkhana Parade and Edith Coleman for Nepean HS
• Photographed new indigenous plantings at Coolart for Parks Victoria
• Photographed two historic buildings under threat of demolition in Salmon Street for Hastings
Western Port HS
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INFORMATION SERVICES
The Unified Communications Project is a key project for the Shire being delivered by the
Information Services team and Flexible Networks Pty Ltd. The project commenced in late
December 2015 and will deliver improved communications technology across Shire offices
resulting in:
•
•
•
•

Critical to improve Customer service
Improved productivity through reduced travel
Reduced CO 2 emissions by enabling meetings to occur via video link from an officer’s desk
Improved OH&S through fewer requirements to travel between offices

The system went live on Friday 15th July 2016.
An update was implemented over the weekend of 3rd-4th September that was to fix the call drop out
issues. Disappointingly we continued to receive reports of call drop-outs throughout September.
We continued our escalation to the vendor (ShoreTel) and negotiated an agreement to deploy
regular ShoreTel phones to the majority of the organisation. The phones were delivered in last
week of September and we plan to deploy these over the first 2 weeks of October.
While the deployment of regular ShoreTel phones has been found to eliminate the call drop-outs,
we continue to work with ShoreTel on more permanent fix to the system overall.
We apologise for the inconvenience our new system has caused to you, our community.
On a more positive note, we have also been working hard to implement projects that will ultimately
improve Customer Service across the Shire.
Projects completed in the July-September period include;
- Storing Local Historical Society archive material in the “Cloud” to preserve for future
generations;
- Migrating sites such as the Somerville Library onto a more resilient internet connection that
does not suffer outages during storms;
- Upgrades to the Uninterruptible Power Supplies (UPS) in our 2 main computer rooms to
ensure that power outages do not affect our service;
We look forward to providing updates on other Customer Service improvement projects in the
coming months.
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FINANCE
The year to date operating surplus of $122.4M is $2.5M above the year to date adopted budget
surplus of $119.9M. Operating Income is favourable by $1M mainly due to increased rate revenue
from supplementary rates. Council’s year to date operating expenditure of is $40.7M is $2.8M
under the year to date adopted budget mainly due to under-utilisation of a variety of contracted
services which are mainly attributed to seasonality and unusual weather conditions.
Cash and investment holdings are $44.9M as at 30 September. Balance Sheet as at 30 September
indicates a satisfactory result, with total current assets of $212.1M and total current liabilities of
$53.7M (working capital ratio of 3.95 to 1). The working capital ratio of 3.95 to 1 will diminish over
the course of the year as Council funds its operating programs and capital works.

Revenue Management
As the first instalment is due at the end of the month, considerable time has been spent ensuring
payments are correctly allocated, moving money from animals, debtors and properties where
payments have been incorrectly paid.
Once ratepayers receive their rate notices, there is always an increase in the number of new
pension applications. Throughout this month there have been approximately 300 new applications
processed. Following the issue of rate notices there is an increase in the number of changes of
address to be processed along with over 800 changes of ownership also processed this month.
The number of ratepayers electing to pay rates by direct debit continues to increase with nearly
2000 ratepayers paying by 9 payments and 1800 by four instalments.
No complaints are issued this month as ratepayers are given the opportunity to pay any
outstanding arrears prior to the first instalment date of September 30 however checking is
proceeding in preparation for October.
There has been a 10% increase in the number of debtor invoices issued this month compared to
the same period last year. A review of all outstanding sundry accounts has been completed this
month.

Accounting Services
Council’s Audit Committee reviewed the 2015/16 Financial Statements at its meeting on 7
September 2016. Council formally approved the Financial Statements “in-principal” before being
forwarded to the Auditor-General for final sign-off and subsequently, have now been certified
without qualification and have been included in the 2015/16 Annual Report.
Management Accounting team have commenced our first quarter budget review as at the end of
September. On a monthly and year to date basis, we continue to adjust for budget phasing issues.
There will be a number of offsetting changes required throughout individual unit budgets. Our next
major budget review will be at mid-year.

20

COMMUNICATIONS AND EVENTS
EVENTS
In the month of September the following events were held across the Peninsula:
•

•
•
•

Five community events:
o Peninsula Music Society 2016 Concert Series - Arcadia Wind Quintet
o Mornington Running Festival & Expo
o CJ Rockers Fundraiser
o Red Hill Gravity Enduro
o Wellbeing Market – Balnarring.
Six weddings;
Eight events utilised the Temporary Community Signage boards; and
Two film shoots

The number of enquiries to hold both events and weddings in the upcoming months,
however, are increasing as the peak spring and summer seasons draw nearer.
The planning and organisation for Australia Day 2017 festivities for both Mornington and
Hastings are currently underway. Activities for both locations on the day are being
planned, such as the street parade, carnival rides, music, food vendors and fireworks, as
well a post event to thank all people involved.
The Events Team met with Victoria Police to commence discussions about planning with
Emergency Services to ensure that the Southern Peninsula is a safe destination for New
Year’s Eve for all to enjoy.
Unlike previous years, local committees in the other participating communities will be
responsible for organising Australia Day celebrations. The Events team will continue to
work with each of these groups and provide assistance where required.

COMMUNICATIONS
Communications worked with a number of teams on projects including: GreenSync, an
energy technology company that develops software solutions to control electricity assets
and integrate renewables into the grid. The Shire is working with GreenSync set up a trial
program to better understand the electricity needs of various communities, particularly
during the peak summer season.
Other projects include: the YourPeninsula2021 community survey, the production of the
2015/16 Annual Report, crisis and emergency planning, economic development projects,
The Briars, reporting mechanisms presented to the social planning and community
development team, business continuity planning, customer service office spaces,
upcoming events for people with a disability, community directory, Somerville Recreation
Centre rebuild, statutory planning projects, natural systems signage, and the development
of new farm gate brochure and a number of MPBusiness projects.
Communications worked with the Customer Service Steering Group (CSSG) to develop a
series of MPS-oriented holding messages that provide callers with more information
regarding Shire functions, upcoming activities/events, and other important information.
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PUBLICATIONS
Caretaker has ceased distribution of publication and all magazines and newsletters have
been removed from the shelves for the elections. Planning is underway to prepare the
timelines for all publications for 2017.
PHOTOGRAPHY & VIDEO
VCAL Inter-schools Cook-off
KVB Tidy Town Awards
Mornington Rose Garden
Staff headshots
Mayor - Principal for a Day
Building Renovations
GRAPHIC DESIGN
Nursing and Midwifery Posters
Annie Sage Signage
Arts & Culture facebook banners
Arts & Culture enewsletter banners
Artist in Residence - EOI Advert
Sport and Leisure Bulletin
Customer Service brochure
Cat Trap Signs
Governance Workshop Flyer
MPS Vertical Banners
Briars walks – double sided A4 flyer
Local History Network DL
2021 – Newspaper adverts
Certificates
Seniors Week at the libraries
Childrens Week at the libraries
Truck signage
Forms
Customer Service branding
Social Housing brochure
Social media tiles
Eco House adverts
Economic Development workshop posters
Family Daycare banner
Mast heads
Warringine flyer
SOCIAL MEDIA
Mornington Peninsula Shire’s corporate Twitter (@MornPenShire) now has a total of 1,396
followers (27 new followers). 28 tweets were posted in September, with the most
successful post earning 1,665 impressions and 2 retweets (School holidays). Total
impressions = 10.4K with 393 visits and 42 mentions.
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We are currently investigating the value of social media management tools such as a
Hootsuite in managing daily posting and performance reporting across all shire-managed
social media channels.
Briefings with Executive and Council briefings will take place in November to present the
proposed social media policy, strategy and guidelines, with a view to roll out the strategy in
late Nov-early Dec 2016.
WEBSITE
External website stats for 1 Sep 2016 – 28 Sep 2016
Visits: 67,019
Page Views: 207,566
Desktop access is: 47.37% (3:06 avg session time)
Mobile is: 54.20% (1:23 avg session time)
Tablet: 12.05% (2:16 avg session time)
Top page views: Home, Contact Us, Markets, Planning, Rubbish & Recycling, Advertised
Planning Applications, Current Vacancies, Building & Planning, Careers & Volunteering,
Book-A-Campsite
Key achievements• Website updates and revisions as needed
• Library sub-site content migration to OpenCities platform underway
• MPRG sub-site migration to OpenCities completed and new design published
• New user training and additional training for existing users
• Customer experience improvements, incl. to website/menu structure, new content,
search engine optimisation, etc.
MEDIA & NEWS
10 media releases and web news items were issued in September, including:
02-Sep-16

•
•
•
•
•
•
•
•
•

Public Transport Assist
Library's Pirahnas Competition
Alcohol bans at The Pillars
September School Holiday Programs
Have Your Say release on September consultations
Letter under seal Alex Potts
Open Air Burning Restrictions
Mornington Peninsula Senior’s Festival
A green building alternative - building with Hempcrete

We responded to 20 media enquiries from the local papers.
SPEECHES
•

Shoreham Community Participation Day speech for Mayor Graham Pittock (11
September)
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ENVIRONMENT PROTECTION
FIRE PREVENTION AND EMERGENCY MANAGEMENT
Exercise Guyeem
Planning and training for the upcoming Exercise Guyeem has been occurring during the month of
September. This operational multi agency exercise is planned to take place on Friday 7 October.
The exercise will focus on emergency response to the impact of a major emergency event on the
Mornington Peninsula, as well as testing relief management arrangements and the Mornington
Peninsula Shire business continuity plan.
Arthurs Seat Gas Leak
On the morning of 28 September workers drilling holes to fit railings near the Arthurs Seat Chairlift
lower station struck and damaged a 200mm gas main. The strike affected the main gas line that
supplies the southern peninsula. Country Fire Authority, Police, Ambulance Victoria, SES, Parks
Victoria attended the scene and police evacuated up to 40 people from the carpark and building
site. Mornington Peninsula Shire provided support for agencies at the Regional Control Centre in
Dandenong. Arthurs Seat Road in the vicinity of the lower station was closed for the day while
repairs were completed. Residents did not lose gas at any time during the incident and
subsequent repairs.
Emergency Management
On the morning of 28 September workers drilling holes to fit railings near the Arthurs Seat Chairlift
station struck a 200mm gas main, drilling a 50mm hole allowing gas to escape. The strike affected
the main gas line that supplies gas for the Southern Peninsula. Triple zero was contacted and the
Country Fire Authority, Victoria Police, Ambulance Victoria, State Emergency Service and Parks
Victoria attended the scene. Police evacuated up to 40 people from the carpark and the building
site. Mornington Peninsula Shire provided support for agencies at the Regional Control Centre in
Dandenong.
Fire Prevention
The Mornington Peninsula Shire’s Open Air Burning Local Law regulates burning off outside of the
Declared Fire Danger Period. For the month of October 2016 some restrictions will be removed to
enable landowners to burn off for fire prevention purposes. More detailed information can be
located on the Shire’s website www.mornpen.vic.gov.au

ENVIRONMENTAL HEALTH
Food Complaints and Food Safety Assessments
This month we have received 10 complaints from the public in relation to food or the condition of a
food business. They related to foreign bodies found in food, dirty premises and food poisoning.
The Environmental Health Team has undertaken 218 assessments of fixed food businesses and
24 assessments of temporary food businesses during the month. Seventy-seven of these
premises had non-compliant results. The non-compliances were been due to not keeping records,
food safety programs not on site, poor food handling practices or dirty premises. Thirty three of
these premises have had a follow up inspection within this reporting period.
The Team has also processed 46 applications and 214 Statements of Trade via the online
registering system known as Streatrader.
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Gastrointestinal Outbreak Investigations
The Environmental Health Team was notified by the Department of Health and Human Services of
a gastro outbreak at a school camp with eight out of 60 children from a primary school sent home
ill. An Environmental Health Officer inspected the camp kitchen, supervised the clean-up and
arranged faecal samples from two children for analysis. The outbreak was suspected to be viral.
Results of analysis did not reveal any Norovirus or bacterial pathogens in the samples.
Merit Requests
The Environmental Health Team received 56 complaints for the month. Twenty-three of these
complaints were noise related; nine from construction noise, five from commercial activities
including entertainment noise and nine from domestic premises. Five related to asbestos, four of
these as a result of the premises being demolished. They have all been investigated and where
necessary appropriate action to resolve the issues has been undertaken.
SHIRE RANGERS
The Shire Ranger team received 1,186 requests for assistance this month. The high work load to
provide customer service continues to present a challenge. The below graph shows the case load.

Case of interest
The accused is the owner of a Rhodesian Ridgeback and a Staffordshire Bull Terrier type dog.
Both dogs are kept at his residential premises in Crib Point and at the time of these matters were
not registered with the Shire. Dogs from these premises have previously been involved in dog
attacks with one of the remaining dogs being a declared menacing dog from a previous incident.
A Shire Ranger attended the premises to follow up on the lapsed registration of both dogs. No-one
was home at the time and over the course of several weeks further attempts were made to contact
the owner without success. The officer issued a Notice to Comply directing the owner to register
both dogs with the Shire. He failed to comply with the notice. The accused acknowledged at the
service of summons that he was aware that he was required to register both dogs. He failed to
appear in court resulting in the matter being heard in his absence. He was convicted and fined
$1500 for failing to register both dogs.
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COMMUNITY ANIMAL SHELTER
This month 87 dogs came into our Community Animal Shelter and once again we had a great
reuniting success rate with 68 being reclaimed promptly, aided by 78 dogs being microchipped.
One dog was euthanised for behavioural reasons. In this month, 44 cats were impounded with only
11 being reclaimed. Two of the cats were registered and 15 were microchipped. Due to lack of
ownership, containment, protection and care many of the cats were unidentifiable with extremely
poor health and behaviour which led to 12 cats being euthanised in conjunction with our veterinary
partners.
We recognise our valuable Partnership Agreements with many Rescue Groups across Victoria with
25 pets rescued this month (12 dogs and 13 cats) to Homeless Hounds; Maremma Rescue,
Chihuahua Rescue, Sweet Shepherd Rescue, Abby’s Animal Rescue, Peninsula Cat Rescue and
Cheltenham Cat Rescue. These groups, together with our staff and volunteers, form a highly
recognised, valuable partnership which endeavours to provide all suitable pets another chance at a
new home. The Community Animal Shelter also appreciates our partner relationship with Vet
Clinics who have taken on cats for their adoption programs such as the Peninsula Vet Care Group
East Mornington Clinic and the Mornington Vet Clinic. In addition, our direct adoption program with
PetRescue, also proved successful with four pets (two dogs, two cats) adopted this month.
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INFRASTRUCTURE AND PLANNING
The Infrastructure and Planning Group is led by the Chief Operating Officer (COO) and includes
the following units and teams:
•
•
•
•
•
•
•

Planning Services
Statutory Building
Property and Strategy
Infrastructure Strategy
Infrastructure Services
Project Delivery
Buildings and Facilities
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CHIEF OPERATING OFFICER
September has been a highly productive month for the Infrastructure and Planning Group with
significant progress being made in a wide range of projects, services and activities.
This month has seen significant construction activity across the municipality as part of the delivery
of Council’s capital works program. Notably, the refurbishment of the Annie Sage Community
Centre was completed in September (one month ahead of schedule). Key projects currently in the
delivery phase include:
- The Rosebud foreshore playground, a significant project included within the Destination
Rosebud program of works, funded predominantly through the Interface Councils Growth
Fund (now known as the Growing Suburbs Fund).
- Upgrade of the Shands Rd / Stony Creek bridge, which is on track for completion by end
October.
- The construction of two soccer pitches and other supporting infrastructure at Emil Madsen
Reserve, Mount Eliza.
- Numerous road safety improvement works (roundabouts, pedestrian refuges, pedestrian
crossings, road widening and shoulder sealing) in Bittern, Rosebud, Dromana, Hastings,
Flinders, Main Ridge and in Mount Martha.
- Rehabilitation works at the Truemans Road athletics track, Tootgarook.
- The delivery of the Toilet Strategy with new toilets currently being constructed in Balnarring,
Sunnyside Beach, Mount Eliza, Somers Foreshore and at Vern Wright Reserve, Capel
Sound.
The Planning Services Unit have also had a busy September, with 232 planning applications
received for consideration. Pleasingly, more applications were decided than received, meaning that
the team are improving their productivity and reducing the backlog of permits requiring processing
and consideration. Of the 248 applications decided in September, 73% of these were decided
within the statutory timeframe. In addition to the applications received, just over 2500 phone calls
were handled by the team and 423 counter enquiries were resolved.
The Shire’s Infrastructure Customer Support team have also been busy receiving almost 3000
calls from community members during the month. This team have also been supporting the work of
the Shire’s Rapid Response Team who have been incredibly busy removing dumped rubbish,
graffiti and fallen debris and in undertaking proactive patrols across the municipality.
The annual program of bushland reserve fire management works is underway across the
municipality. The Fire Management team has completed priority works in the Nepean ward and
has commenced works in key areas of the Red Hill and Seawinds wards. The Natural Systems
Contracts Team have undertaken ten works audits of the fire management activities completed
during September and have found the team to be delivering a high standard of work despite the
increased rainfall this month hampering activities in some of the low-lying bushland reserves. The
Natural Systems team has commenced the planning stage for prescribed burns to be undertaken
during the 2016/17 season and more on this program will be reported to the community next
month.
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PLANNING SERVICES
Planning Applications
includes normal stream and VicSmart
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PLANNING APPLICATIONS
Council received 232 planning applications in September and decided 248, which is another great
month in getting out more than we received. As at the end of the month, 843 planning applications
remain in hand. Of the applications decided in September, 73 percent of these were decided
within the statutory time frame.
PHONE CALLS TO PLANNING SUPPORT
Planning Support received a total of 2523 telephone calls in the reporting month. Of these, 52% of
calls were answered within twenty seconds and 70% of calls were answered within two minutes.
The team also serviced approximately 423 counter enquiries this month.
SIGNIFICANT APPLICATIONS
P05/1437.13: 166 Balnarring Road, Balnarring
The application seeks permission to amend the existing restaurant use to increase the number of
patrons from 150 to 312 allowed on site at any one time. Furthermore, it proposes to remove the
condition that restricts the attendance of the restaurant to those only attending a conference at the
venue.
VCAT
No significant VCAT decisions were received during the month of September.
DEMOLITION REQUESTS
Demolition requests: 32 requests were received and 31 were completed.
Strategic Referrals: 15 requests were received and 15 were completed.
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STRATEGIC PROJECTS
Housing and Settlement Strategy
Housing demand and supply options to 2030, having regard to the hierarchy of townships, and
identification of areas of “no change”, “ incremental change” and “substantial change”, with
associated planning provisions . Includes review of the Shire’s Activity Centres Strategy and an
Industrial Land supply and demand study.
Update: In progress – ‘ID consulting’ appointed to provide more detailed housing demand and
supply projections for particular townships/localities. Current in house research relating to open
space accessibility and review of existing residential overlay provisions.
Dromana Township Plan
Includes review of residential development provisions and town centre design plan.
Update: Draft residential review to be completed Nov. /Dec 2016 for exhibition. Draft town centre
design plan to be completed circa March 2017 for exhibition subject to Council review.
Green Wedge Management Plan

Review of Interim Green Wedge Management Plan – including provisions relating to rural
living, establishment of tourism, agri- tourism and eco –tourism facilities and available
policy/financial tools available to promote the objectives of the GWMP.
Update: Interface Councils group currently supporting project to establish the overall
social, economic and environmental value of all Green Wedge areas and appropriate
priorities for different areas.
Tootgarook Wetland Management Plan
Management Plan to protect the environmental and cultural heritage values of the Tootgarook
wetland – and to support the review /revision of existing planning scheme provisions.
Update: In progress through BMT WBM and Wetland Care consultants. Draft mapping and report
nearing completion.
Tyabb Airfield Precinct Plan
Review of the planning provisions relating to the Tyabb airfield and environs.
Update: To be commenced Nov/Dec 2016 through formation of working group with EPA and other
relevant agencies. A draft must now be completed by 30 April 2017 further to the resolution of
Council.
Planning Scheme Amendments
Amendment C161 - Yaringa - pending the Minister’s decision.
Amendment C189 - Beleura Hill, Mornington and the Birdrock Avenue, Mount Martha - pending
Minister’s decision.
Amendment C190 – Rosebud and Hastings Structure Plans. This went to a Council meeting in
September and requires some minor changes to the Rosebud Structure Plan before sending to the
Minister for authorisation.
Amendment C191 – A general amendment including site specific proposals for 11-13 Mountain
View Road, Mount Eliza and 470-474 Browns Road, Rye – pending Minister’s decision.
Amendment C197 – Carrington Park, Rosebud West. The Panel report has been received and is
generally supportive of the amendment. The Amendment is pending the Minister’s decision.
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Amendment C201 (interim) and C202 (permanent) – Mornington East.
approval of C201 and authorisation to prepare and exhibit C202.

Pending Minister’s

Amendment C203 (interim) and C204 (permanent) – Ocean Beach Road, Sorrento. Pending
Minister’s approval of C203 and authorisation to prepare and exhibit C204.
Amendment C205 – Planning Permit trigger removal. The amendment went to a Council meeting
in September and is now pending the Minister’s decision.
PLANNING COMPLIANCE

Month

Cases In hand

Target Cases

Monthly
Increase/Decrease
%

Cases
Resolved

September

278

220

-%7.94

71

MAGISTRATES COURT
Accused

Land

Offence

Status

Multiple Accused

McCrae Foreshore

Litter/earthworks/Local Remaining 2 parties Accused
Law
will go to contest hearing
October 17-20.

HRH (Mornington)
Pty Ltd

Royal Hotel
Esplanade, M/ton

Breach Liquor
Planning Scheme

Watermark Village
P/L

92 Elizabeth Road,
Rosebud

S123 & S149
Applications

Adjourned to 24-25 October

R & V Neary

306 Jetty Road,
Rosebud

Breach of
Scheme/Permit

Orders to seal entry of the site
as per permit. Other orders
adjourned Nov.

Mangano/Funnel

4 Bembridge Road,
Somerville

Breach of Scheme –
Vegetation

Cost of $5k paid by Funnels.

M Dimatina

60 Bungower Road,
Somerville

Earthworks

Resolved. Full orders obtained
for removal of bund walls and
fill material. Cost of $7.5k
awarded.

William Baxter

159 Eramosa Road
East, Somerville

Breach of Permit
Works and Use

Adjourned for directions
hearing 4 November

Stephan Fritsch

57 Creswell St, Crib
Point

Use of land for
sawmill in breach of
permit and VCAT
Order

24 August- interim order
granted with undertaking to
VCAT to cease and apply for
extension of time to permit.

Contest Mention 23
September 2016

VCAT
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VCAT order for $5k costs
against Mangano

Mario Tieppo

36 Pearse Rd
Blairgowrie

Section s.89
application to amend
Section 93 order to
stop work.
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7 October 2016 mediation.
21 December 2016 final
hearing.

STATUTORY BUILDING
September has seen yet another month of high construction activity, with 194 applications to
build on flood prone land and 331 Building Permits lodged for the month. These figures are
indicative that the record high level of construction activity of the 15/16 financial year is
continuing well into the 16/17 financial year.
The team have also reacted to a number of emergency situations this month, including two
dwellings damaged by falling trees and two single house fires. A further emergency situation
occurred at Dromana Plaza Shopping Centre where a ruptured fire sprinkler system
saturated the ceiling in the public foyer area to the point where sections of it collapsed. In all
cases, the situations were made safe with interim measures until longer term solutions were
organised.
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PROPERTY AND STRATEGY
Valuations
The valuation department has logged 255 valuation enquiries since rate notices were issued for
2016/17 rating year with the new 2016 valuations. This enquiry level equates to 21% less calls in
2016 than when the 2014 valuations were issued on the 2014/15 rate notices.
As a result of the valuation enquiries 10 valuation objections have been lodged to date. Although
there is still two weeks until the objection time period closes, the objection numbers are less than
previous years.
09/10
2008
Reval

10/11
2010
Reval

11/12
2010
Reval

12/13
2012
Reval

13/14
2012
Reval

14/15
2014
Reval

15/16
2014
Reval

16/17
2016
Reval

Formal Objections

36

43

10

159

53

134

17

10

Disallowed, withdrawn & invalid

11

18

6

64

16

85

7

3

Completed – changes
recommended to VGV

24

20

3

95

37

49

10

1

0

0

0

0

0

0

0

6

Incomplete as at 04/10/2016

Whilst the focus for September has been largely valuation enquiries the valuation department also
completed 463 supplementary valuations and 9 public open space valuations.

Coastal Planning
•

The Victorian Government has released the Marine and Coastal Act Consultation Paper for
public consultation. Comments and submissions from coastal stakeholders and the
community are invited and submissions will close on Sunday 23 October at midnight AEST
on the proposed review of Marine & Coastal Act (MACA) legislation. The community can
download a copy of the Consultation Paper and make submissions by visiting: Have Your
Say at DELWP http://haveyoursay.delwp.vic.gov.au

•

As Council has now entered into the Election (Caretaker) Period - 21 September to 6.00pm
22 October, 2016, Council’s Governance team has advised that caretaker arrangements
prohibit the convening of Foreshore Advisory Group meetings or any stakeholder
consultations during this period.

Property Strategy
•

Road Splay Acquisition – 44 Bungower Road Somerville
Council secured funding from the Federal Government’s Roads to Recovery Program to
enable a new roundabout to be constructed on the corner of Bungower and TyabbTooradin Road, Somerville as a road safety measure to reduce road accidents at this
intersection. It was necessary for Council to acquire land from four of the abutting
properties to enable a new roundabout to be constructed.
Council resolved on 19 December 2014 to compulsorily acquire the land required to enable
the road construction works to proceed. The new roundabout and works were successfully
completed in October 2015.
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Council has recently committed to the settlement of the remaining land acquisition thus
finalising the project in accordance with the terms of funding from the Federal Government.

Property Operations
•

Shop 9/35 Wannaeue Place, Rosebud has been vacated by Ritchies IGA Supermarkets
following expiry of the lease. The premises have a total floor area of 2400m² and includes
the former bottle shop, staff and administration rooms, cool rooms and freezer. The
premises have direct access to the basement car park and rear loading dock. The
premises are available for commercial lease and works are currently underway to the
flooring and external signage.

•

Requests for new leases are being assessed and include: Victorian Hang Gliding
Association; Somerville Community House; Sorrento Food Truck Festival; and Rye Water
Park
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INFRASTRUCTURE STRATEGY
TRAFFIC AND TRANSPORT
Road Safety Education – Keeping Safe and Mobile Seminar
On the 1st of September Shire officers supported the Keeping Safe and Mobile Seminar held at the
Peninsula Community Theatre in Mornington. The seminars aim is to educate older drivers on risks
related to being an older driver. The seminar was attended by approximately 115 people and
included a guest speaker from the RACV who
provided information about the Driver Fragility
Index, road rules, the risk of being a pedestrian
and the importance of not driving when on
certain medications. An Occupational Therapist
also presented and gave an overview of vision
for older drivers, reporting medical conditions
and alternative transport options. Positive
feedback was received from many of the
seminar attendees regarding the usefulness of
the information.

INFRASTRUCTURE PLANNING
Footpath Special Charge Schemes
The Somers Path Network Special Charge Scheme is scheduled for a full hearing at the Victorian
Civil and Administration Tribunal (VCAT) from 24 to 27 October 2016.
A hearing regarding the Coppin Road Footpath Special Charge Scheme, Sorrento was held at
VCAT on 22 August 2016. The Tribunal has ordered that the application for review is dismissed
and the special charge is confirmed. The project will now undergo detailed design and statutory
approvals (such as planning and cultural heritage) will be sought.
Mt Eliza Placemaking
The Mt Eliza Placemaking Project has progressed to include a number key reserves within close
proximity to the shopping precinct. Community consultation meetings along with walk, talk and
listen tours have been recently completed with representatives of Mt Eliza Chamber of Commerce
and the Rotary Club. The focus of engagement has been upon the next projects within John Butler
and Rotary Park Reserves, the development of formal Mt Eliza Gateway treatments and further
activation of the shopping strip. To continue and support the enthusiasm and momentum of the
local community groups, follow up meetings will be held in the near future.
Shoreham Placemaking
The Shoreham Discovery Day, on the 11th of September, was a great success with an attendance
of over 50 members of the local community. It was fantastic opportunity for them to be engaged
and participate in open discussion, community consultation and complete a questionnaire, to
express their ideas, values and visions for the Village Common. The Discovery Day and
Placemaking Program have achieved solid traction in facilitating a vibrant and strong relationship
with the community, a vital ingredient for the successful delivery and activation of a civic place.
Hastings Placemaking
An innovative and integrated approach has been adopted, to deliver the Placemaking Program
within Hastings, with an alliance being formed between the Shires Infrastructure Planning and
Youth and Family Care Departments and the Salvation Army. Shire Officers have met to discuss
and scope the Community Garden and ancillary facilities which are primary focus of the program.
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Truemans Road Reserve, Tootgarook - Sports Field Rehabilitation
Works on the Truemans Road Reserve athletics track including returfing and replacement of the
irrigation system have been completed. The surface will continue to improve in the coming weeks
as the turf establishes and will be ready for use at the commencement of the athletics season.

ASSET MANAGEMENT
NexGen Asset Management Information System
The Shire is embarking on an exciting new project that will see our asset management information
system revolutionised.
From asphalt roads to zebra crossings our infrastructure assets are an integral part of supporting
the services we provide to our communities. The current replacement cost of the Shire’s assets,
such as roads, drains, buildings and parks infrastructure, is $1.7 billion.
The NexGen project will improve the way we make information available across the organisation
about the infrastructure assets that we all deal with. The new software system will improve our
management of service delivery, asset performance and contractor performance as well as help us
make the best long-term decisions on asset renewals.
During the next three months an asset management expert will work closely with key staff
members to define the Shire’s functionality requirements for the NexGen system and ensure
integration with other internal systems - from finance, to property, GIS and customer service.
Amended Road Management Plan
The latest version of the Shire’s Road Management Plan was adopted by Council on 29 August
2016, and came into effect on 9 September 2016.
The purpose of the plan is to:
• provide a safe and efficient municipal road network for use by all members of the public;
• establish good road asset management practices having regard to affordability, available
resources, and the Shire’s policies, priorities and strategies;
• set out procedures adopted by the Shire to achieve its road maintenance standards;
• describe the inspection frequencies and intervention standards adopted by the Shire for
various road classifications.
A copy of the amended Road Management Plan can be viewed on the Shire’s web-site.
Victoria Grants Commission (VGC) – Local Roads Grant
The Asset Management Team has completed the compilation of 2016 data required for the VGC in
determining the allocation of general revenue assistance to local government. Supplied data will be
used in calculating the Shire’s local roads grant, and also to provide information to the Australian
Bureau of Statistics, Department of Transport Planning and Local Infrastructure, Australian Local
Government Association and Municipal Association of Victoria.
The 2016 overall local road network length, lengths according to ADT groupings, and strategic
route length data has for the first time been produced directly from the Shire’s newly developed
Road Information Database (RID). This will ensure ongoing improvements in consistency,
accuracy and efficiency in the production of various statutory road data reports.
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INFRASTRUCTURE SERVICES
CUSTOMER SERVICE - RAPID RESPONSE TEAM
Infrastructure Customer Support Team answered a total of 2,865 calls for the month of
September 2016, and supported the resolution over 50% of all the Shire September community
requests.
The RRT continue proactive patrols of the local sporting/recreation reserves. Household waste
and furniture continue to be the main items collected. The team also assisted the local Police with
putting road closures in place following the gas leak at Arthurs Seat on Wednesday.
CLEANSING & DRAINAGE
Preparation has commenced for the start of the peak season in October. Planning is well
underway for recruiting additional personal and ensuring all the Services are ready for the
increase in visitation.
Rainfall in September continued to be high resulting in a large number of reactive requests. A
total of 147 Reactive jobs were attended to, compared to 82 for the previous month.
The streetscape at the Hastings, Tootgarook and Somerville shopping precincts saw an
improvement to the streetscapes with the installation of new bin surrounds last month.
PARKS & ROADSIDES AND FURNITURE AND SIGNS
Broadspectrum offered a number of local students from Balcombe Grammar the opportunity to
participate in the Mindshop Excellence Program on our SIMS2 contracts. The structured five day
work experience program which took place from the 12th to 16th September was designed to
equip the young students with valuable skills transferrable to any industry.
The program opened to all students in the region involved the young students working in a team
on a targeted project where they undertook desktop research to construct recommendations
which was presented to staff and career teachers on the final day of the program.
The Mindshop Excellence Program equips the students with valuable tools and resources
necessary to effectively fulfil the task and exposes them to a working environment different to
what they usually experience in school.
The young students were also treated to a tour of the site as well as the opportunities
Broadspectrum can provide in the future to help transition young people from school into the work
environment through activities such as site tours, work experience and school based
apprenticeships.
Following on from this program, Broadspectrum will continue to work with the Mindshop
Excellence Team and local schools in the region to further enhance engagement of young people
onto the Mornington Peninsula Shire contract.
Mt Eliza Rotary Park
Recently the Rotary and School groups worked together to build garden along fence line in the
reserve to compliment the newly built rotunda. The Shire’s Parks & Roadsides team prepared the
garden bed prior to the day, with two of crew helping on the day.
On the day Shire’s Parks & Roadsides team assisted the Mt Eliza Secondary School VCAL
students to plant the gardens as per adopted landscape plan. The Shire’s Parks & Roadsides
team also mulched out under the pine trees to reduce trip hazards and protect the tree roots
zone.
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Playgrounds
Over the past month, Broadspectrum have been working with the Shire to design new
playgrounds for the local community to enjoy. The designs take into consideration the
environmental impacts the areas may have and as such utilise materials which will wear the test
of time, reducing the ongoing maintenance cost. More importantly all playgrounds are designed
for the safety of the children in compliance with the Australian Standards.
Locations of playgrounds designed include:
• Dunns Road Reserve
• Oakridge Reserve
• Marshall Street Reserve
• Clairmont Close Reserve
• Civic Reserve
• Butler Reserve
• Newton Reserve
NATURAL SYSTEMS
Friends Groups Volunteering at the Nursery
On the 29th of September, a group of dedicated volunteers from various friends groups attended
the 3rd workshop held at the Briars Nursery. The workshops are designed for the Volunteers to
improve their skills and share these skills within the community. The volunteers participated in
several activities including sowing the seed, collecting fresh cuttings, propagation, tubing up
cuttings, picking out seedlings and tubing up cells. We received great feedback from the
participants, who cannot wait for the fourth workshop held in November on collecting seed.
Green Army Projects
The Green Army is an Australian Government initiative open to young people including
Indigenous Australians, school leavers, gap year students, graduates and job seekers who are
looking for employment to develop hands on practical skills in a grassroots program that
supports local environmental and heritage conservation projects. Currently the Shire has 4 Green
army projects with 35 participants working closely with the Shires Bushland Management Team
and local conservation groups to assist in the protection of the biodiversity values that are found
across the Peninsula. One of these groups is working towards protecting threatened species on
Westernport Bay and strengthening community partnerships. The group has been planting
threatened species at Warringine Park, weeding the habitat of the endangered Southern Brown
Bandicoot, working closely on cultural heritage projects and building tracks and fencing.
Shoreham Community Discovery Day
On the 11th of September Natural Systems officers lead a guided tour through the Shoreham
Triangle at the Shoreham Community Associations community discovery day. The Shoreham
Triangle restoration project has been a long term partnership project between the community and
the Shire and began in 2009 when 100 mature pine trees were removed in an effort to reduce the
fuel loads close to the CFA station in Shoreham. Since then the restoration of the site has
focused on restoring the site back to grassy woodland and using good examples of local species
while ensuring low flammability plants were used close to facilities.
The day was well attended and officers explained the concept for the site and the future goals
which was well received by the community. Examples of local environmental weeds were
discussed for the community to target in their own space, a collection of wildflower species were
observed, a Tawny Frogmouth was spotted perched high and still in a nearby tree and the use of
fire retardant indigenous species in peoples gardens were discussed.
Ward by Ward Fire Management Works
The annual program of bushland reserve fire management works is underway across the
municipality. The Fire Management team has completed priority works in the Nepean ward and
has commenced works in key areas of the Red Hill and Seawinds wards. The Natural Systems
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Contracts Team have undertaken ten works audits of the fire management activities completed
during September and have found the team to be delivering a high standard of work despite the
increased rainfall this month hampering activities in some of the low-lying bushland reserves.
The Natural Systems team has commenced the planning stage for prescribed burns to be
undertaken during the 2016/17 season.
School Holiday Wildlife Excitement
September at The Briars has been busy with several tour groups enjoying Homestead tours with
volunteer tour guides. During the school holidays many families have visited, enjoying picnics and
walks in the Wildlife Sanctuary. There are daily sightings of Kangaroos, Wallabies, Echidnas, the
Black Swans and cygnets and many excited people have advised Briars staff of their sighting of
the Emu with his four stripey chicks.
Waterbug Presentation
On the evening of Monday 12th September 25 people attended The Briars to hear aquatic
scientist Eddie Tsyrlin present on the world of aquatic macroinvertebrates at an event organised
by staff at The Briars. Eddie, an aquatic scientist with over 20 years’ experience in waterway
management gave a fascinating presentation on aquatic macroinvertebrates, their life histories
and their role as biological health indicators in our rivers and streams. Eddies knowledge
combined with his extensive experience in presenting workshops about waterbugs made for a
very informative and entertaining evening. Eddie also spoke on his current PhD project, where he
is looking at the use of DNA detection of waterbugs using water samples and the potential for this
to greatly improve our ability to efficiently detect waterbugs and monitor stream health.
WASTE SERVICES
Kerbside Recycling – Your Environment says “Thank You!”
In September, residents recycled 1,800 tonnes of material recovered from the kerbside recycling
service.
By recycling 1,800 tonnes of material: You saved: (Estimates of the benefits from recycling)
• 4,862 cubic metres of Landfill space
• 1,264 tonnes of CO2 emissions (304 cars permanently removed from the road)
• 49,051 Gigajoules of energy (2,183 households annual electricity requirements)
• 14,181 kl of water (5.93 Olympic swimming pools of Water)
• 10,183 Trees
• 4,501 Barrels of Oil.
Residents are reminded not to place the recyclables in Plastic Bags as this creates difficulties at
the processing facility when the materials need to be separated.
Kerbside Opt-in Green Waste Service
The participation rate in the Shire’s opt-in 240lt bin Kerbside Green Waste Collection Service
continues to increase with 27,100 households now using the service. This is a great result with
approximately 8,200 tonne of green waste collected and diverted from landfill.
Summer Holiday Period – Weekly Kerbside Recycling Service
Preparation has commenced for the implementation of a weekly kerbside recycling service over
the summer holiday period. Additional collection vehicles and drivers are being sourced, drivers’
routes are being amended and training for the new drivers covering aspects such as local
conditions and daily run maps will commence in November.
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PROJECT DELIVERY
Capital Works Program
The Infrastructure Project Management unit has made significant progress with the delivery of the
2016/17 capitals works program and a more detailed update of specific projects is described in the
CAPITAL WORKS section of this report.
Subdivisions Engineering Approvals
The development engineering team received planning 129 referrals during September 2016. A
total of 98 referrals were responded to, leaving a balance of 124 at month end. In addition, 30 sets
of engineering drawings were approved for development works, typically for commercial,
residential and multi-unit sites.
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Legal Points of Discharge
For the month of September, 127 stormwater legal point of discharge responses and 16 build over
easement responses were issued.
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Asset Protection
For the month of September;
• 359 Asset Protection inspections were undertaken and 43 permits to undertake works in
roads were issued.
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The Asset Protection Team responded to 110 customer service requests, 212 phone calls
and 96 pieces of correspondence.
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1644 dial before you dig queries were received.
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LOCAL INTEGRATED DRAINAGE STRATEGY (LIDS) PROGRAM
Flood Mapping
There are currently nine active flood mapping contracts with a range of excellent consultants
working diligently to complete their work. With thirteen catchments already complete, there is only
one catchment yet to be mapped which covers Safety Beach and Dromana. It’s anticipated that the
mapping phase of the LIDS program will be complete by the end of the 2016/17 financial year.
Incorporated within the flood mapping phase, we are completing floor level surveys of every house
identified to be inside the 100 year modelled flood extent. The collected data is used to prioritise
the Capital Flood Mitigation Program. There are currently three floor level surveys being carried
across the Warringine Creek, Tanti Creek and Watson Creek catchments.
LIDS Capital Flood Mitigation Projects
The highest priority flood mitigation projects identified during the flood mapping phase are
programmed for construction. Including stage three of the Mount Eliza Village flood mitigation
project, which is being combined with the Mount Eliza Way road safety project. As well as drainage
upgrades to Tasman Road in Somers. Stage one of the Cook Street drainage mitigation works was
completed in December last year, which is a major project. Stage two is currently out to tender and
with construction to commence later this year.
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CLIMATE CHANGE, ENERGY AND WATER
ECO LIVING DISPLAY CENTRE
Carbon Positive Eco Living Centre – Stage 1
Stage one works to transition the Eco Living Display Centre to a ‘carbon positive’ house have been
completed. The house no longer relies on gas to operate any water and space heating equipment
meaning the house can rely entirely on clean renewable energy, whether it is generated on-site or
purchased as Green Power.
Gas heating has been replaced with split system and hydronic heat pump technology while the gas
hot water system has been replaced with an energy efficient heat pump.
The second and final stage will see the installation of additional solar panels coupled with battery
storage which will be introduced at a later date. This will allow the community to see firsthand that
it is possible to live comfortably without relying on grid electricity.
Sustainable House Day
On Sunday 11th September, around 100 people attended Sustainable House Day at the Eco Living
Display Centre. The Shire offered two workshops on creating wicking beds and building with green
building materials which were both well attended.
School education
On the 15th September, 76 students from Fatima Primary School visited the Eco Living Display
Centre to learn about energy, water and sustainable gardening.
CLIMATE CHANGE
Climate Ready
Recently a community engagement program has been launched to complement the Shire’s
Climate Ready website. The program aims to work Climate Ready into our existing services and
offer practical support for the more vulnerable in our community. This includes working with the
Shire’s Child and Maternal Health team to promote Climate Ready with new mothers, incorporating
Climate Ready into the judging of the Best Bites program and working with the Shire’s Libraries
team to offer a document scanning service at the libraries to help our residents get better prepared
for emergencies caused by extreme weather events.
Environmental Upgrade Agreements
Mornington Peninsula Shire Council endorsed the proposal for the Shire to offer Environmental
Upgrade Agreements to local businesses on 21 August. The Sustainable Melbourne Fund (SMF)
was engaged to provide Third Party Administration given their role in establishing the EUA
legislation in Victoria.
Project planning is underway including:
• development of a project plan, including a draft communications plan
• External review of all project documents
• Internal review and approval of project documents
• Inception meeting to develop and confirm internal processes
The Shire continues to work with interested businesses to identify opportunities where an EUA will
be effective and will look to officially launch the program in December.
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Take2
The Mornington Peninsula Shire was proud to be one of the first Founding Partner of the State
Government’s new Take2 program.
The Shire is now working with Sustainability Victoria to develop our unique Take2 Profile, capturing
MPS current commitments, the actions that the Shire have done, and actions MPS are planning to
do, including;
• Sustainable water management,
• Resource recovery and waste management ,
• Sustainable transport,
• Energy efficiency and greenhouse gas reduction ,
• Sustainable purchasing.
As new actions by MPS are planned or completed, they can be added to the MPS Take2 Profile in
the future. A link to the Take2 website and the Shire’s Profile will be included on the Shire website
following caretaker period.
The Shire encourages all businesses and residents on the Peninsula to make the pledge and join
the community of people ensuring that we do as much as we can to keep global temperature rise
below 2 degrees.
INTEGRATED WATER MANAGEMENT
Living Rivers Grants – Melbourne Water
The Shire submitted two grant applications through the Living Rivers program with Melbourne
Water. Both projects seek to improve water quality through stormwater quality treatment. Shire
officers also attended an information workshop on a new alternative to traditional water sensitive
urban design (WSUD) materials. The new recycled organic material is an alternative surface
material to traditional crushed rock and is a great way of reusing composted food waste. The Shire
is investigating possible uses in new or existing WSUD assets.
Recycled Water Schemes
Shire officer completed a tour of the Mount Martha treatment plant to understand the current
treatment standard and technologies. Officers are now completing a review of the business case
for pipeline upgrades and nursery modifications to enable a consistent Class A water supply to the
Shire nursery.
Shire officers also met with local primary producers and Martin Dixons office to discuss options to
progress the Bunyip Agricultural Scheme across the Mornington Peninsula.
CARBON NEUTRALITY
Street Lighting LED Bulk Replacement
The design which will see approximately 10.5 thousand mercury vapour lights, mostly in residential
streets, changed to LED is progressing well. The design stage is expected to be completed in
November 2016.
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BUILDINGS AND FACILITIES
FACILITIES PLANNING
The Facilities Planning Team are starting to look at the 17/18 budget and capital works
requirements as a part of developing a 5 year business plan for the B&F team.
Once the business plan and Community Facilities Strategy is completed the focus will turn to the
development of Facilities Standards and Lifecycle modelling for our facilities.
FORESHORE CAMPING, COMMUNITY HALLS & SPORTS GROUPS
The focus here has been on getting ready for the upcoming camping season. Maintenance works
for the amenities are well underway, as are the infrastructure upgrades for water and power.
BUILDING MAINTENANCE
The main focus has been on the continuing of the building refurbishment works across our
buildings and facilities. Targeted areas include roofing, heritage facilities and building compliance
issues. Projects include Main Ridge Bowling and Petanque club electrical works, West Rosebud
bowls toilet modifications and repairs to the control unit at Pelican Park Recreation Centre.
Efficiencies continue to be sought from the SIMS2 contract to ensure the contract continues to
provide value for money and meets community needs. There is a strong focus on reducing reactive
maintenance to ensure the best overall availability of facilities is achieved.
SPORTS & LEISURE
The Sport & Leisure team is responsible for the daily operations of the Shire’s Aquatic and
Recreation facilities. These services are currently undergoing market testing to allow our service
delivery solutions to be compared to similar market offerings.
The temporary Fitness Studio at Somerville continues to operate well. The rebuild of the Somerville
facility is progressing through the design phase, working towards detailed design completion.
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CAPITAL WORKS OVERVIEW
BUILDINGS
Balnarring: New public toilet near skate park
Construction of the replacement public toilet near the Balnarring skate park at Civic Court is approaching
completion. The new facility includes a unisex, accessible cubicle with baby change table and male and
female ambulant cubicles.
The toilet block will be open in early October.

Image: New public toilet, Balnarring

Capel Sound: New public toilet at Vern Wright Reserve
The new public toilet currently under construction in Vern Wright Reserve, Capel Sound / Rosebud West, is
approaching completion.
The facility will service visitors to the popular playground and leash free area and includes two unisex
cubicles (one accessible with baby change and one ambulant).
The toilet block will be open in early October.

Image: New public toilet, Capel Sound
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Mornington: New Community Animal Shelter building
Council has awarded a contract for the construction of a new customer service and cattery building at the
Shire’s Community Animal Shelter in Watt Road, Mornington.
The new building will provide a customer service office, multiple animal housing and treatment spaces,
storage, toilet and shower facilities and accessible carpark.
4 Dimensions Building Contractors will commence construction in late October, with completion scheduled
for April 2017.

Mount Eliza: New public toilet at Sunnyside Beach
Construction of the replacement public toilet facility at Sunnyside Beach in mount Eliza is approaching
completion. The former toilet block had no roof, was unsightly and presented challenges for safe and
comfortable use.
The replacement toilet includes a unisex, accessible cubicle with baby change table and male and female
ambulant cubicles, and external rinse off showers.
The toilet block will be open in early October.

Somers: New public toilet on Foreshore Reserve
Construction of the replacement public toilet at Somers Foreshore Reserve, near the Somers General Store
is approaching completion. The new facility will include two unisex cubicles (one ambulant and one
accessible with baby change table) and a drinking fountain.
A local friends group will undertake some revegetation works to the area.
Works will be complete in early October.

Image: New public toilet, Somers
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Somerville: Annie Sage Community Centre
Refurbishment of the Annie Sage building at Blacks Camp Road, Somerville, has been completed one month
ahead of schedule. Somerville Community House and the Shire’s Child and Family Health services team
plan to relocate here to take advantage of the larger spaces and facilities available. The Victorian State
Labour Government has contributed $270k towards this project through its Growing Suburbs Fund.

Images: Somerville Community House Refurbishment

OPEN SPACES AND RESERVES
Crib Point: Netball Courts
The goal of this project is to provide a home facility for the Crib Point Football Netball Club, who have not
had their own courts since the club was established. Works consist of the construction of two asphalt netball
courts with fencing, lighting and drainage.
Construction began in May and was been delayed due to wet weather. Vegetation removal, earthworks,
retaining wall, lighting (LEDs) and asphalting have been completed. Fence construction, line marking, as well
as bench and goal installation will be completed in October.

Image: Construction of the Crib Point Netball Courts.
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Mornington: Netball Court Reconstruction
The works include the reconstruction of the existing courts to comply with current Netball Victoria standards
for court gradient (slope) and reconfiguration of the layout of the courts to achieve compliant run-off zones.
The courts will be finished with a acrylic surfacing treatment that complies with the required slip resistance as
specified by Netball Victoria, as well as the provision of new lighting proposed to all sevens courts.
Tenders have been received for the reconstruction of the existing courts. The Tenders are currently being
evaluated, with works scheduled to be awarded by mid October 2016. Construction works are proposed to
commence in December 2016 following the conclusion of the Mornington Peninsula Netball Association 2016
season. It is anticipated that construction works will take 16 weeks from commencement and are scheduled
to be between December 2016 and March 2017.

Image: Mornington Netball Court Reconstruction Layout Plan

Mount Eliza: Emil Madsen Reserve Master Plan - Stage 1
The scope of works for Emil Madsen Reserve Master Plan Stage 1 is as follows:

•
•
•
•
•
•

Construction of two soccer pitches including irrigation, drainage & fencing;
Construction of a new cricket wicket;
Upgrade of the Reserve’s irrigation water supply and drainage infrastructure;
Construction of a temporary gravel car park;
Establishment of a designated cultural area; and
Earthworks for a future football oval and soccer pitch.

Works are being undertaken by experienced local contractor Maw Civil.
Drainage upgrades for the site and earthworks for the playing fields have now been completed. Installation of
the irrigation and sub-surface drainage systems for the soccer pitches has begun. Following that, sand will
be imported to the site and placed on the soccer pitches. The pitches will then be sprigged with droughtresistant couch grass.
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Image: Site of the two new soccer pitches the open collector drain line.

Rosebud: Jetty Road Playspace
The Rosebud foreshore playspace, located opposite the pier will provide opportunities for physical activity,
exploration and nature-base play.
The design of the playspace is inspired by Mornington Peninsula’s unique geography and landscape and
incorporates a natural pallet of materials such as boulders, timber, earth moundings, mulch, tree logs and
plants.
Glascott Landscape Civil Pty Ltd has been engaged to complete the construction of the Jetty Road
Playspace.
Earthworks and sandbags for the main mound have been completed, with rock gabions and terraced seating
underway. The next few weeks will see concrete retaining walls and concrete edging being poured. It is
anticipated construction of the playspace will be completed in December 2016.

Image: Rock gabion wall construction

Image: Earthworks construction
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Tootgarook: Truemans Road Athletics Track
The Truemans Road Athletics Track has been in poor condition for a number of years. The goal of this
rehabilitation project is to bring the Athletics Track back to an acceptable condition for use prior to the
beginning of the 2016/17 season. This involves the replacement of the outdated and damaged irrigation
system, over 1100 square metres of replacement thick-cut turf, top-dressing with sand and fertilisation.
Works commenced onsite in the first week of August and are now completed. The track is currently being
heavily watered and fertilised to achieve the optimum result. One more sand top-dress will be completed
during the season.

Image: Truemans Road Athletics Track Rehabilitation under an intensive maintenance program.
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ROADS, STREETSCAPES & FOOTPATHS
Bittern: South Beach Road/ Disney Street Roundabout Improvements
Road safety improvements works are to be undertaken on the existing roundabout at the intersection of
South Beach Road and Disney Street in Bittern to reduce approach speed to the roundabout. Works will
consist of modifications to existing splitter islands to increase vehicle deflection.
The project is being funded through the Federal Governments National Black Spot program as a result of
crash history at the intersection.
Detailed design has been completed and the project is currently running through a tender evaluation phase.
Works will be programmed to commence early in 2017.

Blairgowrie: Pedestrian Access Works
Works include the construction of kerb outstands to improve pedestrian access from the beach to the
Blairgowrie shops and to construct a ramp to allow better access from an existing disabled parking bay.
A contract has been awarded and it is anticipated works will be completed by early November 2016.

Blairgowrie: Point Nepean Road Path
Works continue with Stage 2 of the Point Nepean Road pathway link between The Loop and Hughes Road.
The majority of concrete works have been finalised, with the pedestrian access ramp / elevated boardwalk
construction underway.
The path and access ramp will provide pedestrian connectivity along Point Nepean Road, support mobility
access, and deliver path improvements to the foreshore area. Pedestrian safety will also be enhanced by
providing physical separation between path users and motorists travelling along Point Nepean Road.
Minor delays were encountered during the month of September to accommodate unrelated private works in
the area. Due to the above, it is expected construction works will be completed in November 2016.
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Image: Screw pile installation for boardwalk construction, Point Nepean Road, Blairgowrie

Boneo: Browns Road Reconstruction
As part of the Federal Government’s Roads to Recovery funding program, the Shire has identified a section
of Browns Road for Reconstruction and upgrade. The proposed works include reconstruction of sub-base,
road widening and shoulder sealing.
The pavement section identified on Browns Road between Boneo Road and approximately 1200m west of
Boneo Road is in poor condition. The sub-base through this section is failing, leading to the road pavement
and seal to break up. The existing road is also narrow given its function as the secondary access point to the
end of Mornington Peninsula.
The Shire has received Roads to Recovery funding from the Federal Government to undertake the
reconstruction of the sub-base, including the installation of box culverts, road widening and sealed road
construction.
The project is currently in a preliminary design phase with works planned to occur early in 2017.

Boneo: Browns Road Widening
Works have been undertaken to widen Browns Road in Boneo at the Eagle Ridge Golf Course. Works
included pavement rehabilitation, road widening and shoulder sealing.
This project is partly funded through the Federal Governments National Blackspot program as a result of
crash history at this location.
Works have recently been completed.

Dromana: Ponderosa Place Intersection Improvements
Works include intersection improvements in Ponderosa Place associated with Aldi development to cater for
truck U-turn movement to provide delivery departure access to Mornington Peninsula Freeway.
All works have been completed.

Dromana: Pt Nepean Road Footpath Renewal
Works have been undertaken to remove and replace two sections of existing sealed path in Pt. Nepean
Road, Dromana, between Foote Street to Codrington Street and between Kangerong Avenue to Williams
Street. Works included the removal of existing sealed path and replacement with an exposed aggregate
concrete path.
The works are being funded by the Shire’s Footpath, Bike paths & Walkway Rehabilitation Program and
have recently been completed with only minor rectification items outstanding.
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Flinders: Cook Street Pedestrian Crossing
Works are to be undertaken to install a formal pedestrian crossing across Cook Street and the Cook Street
Service Road in Flinders to improve pedestrian safety in the commercial precinct. Works will include
upgrades to public lighting and will also include feature lighting of the sculpture located within the roundabout
at the intersection of Cook Street and Wood Street.
Contracts have been awarded for civil works to Maw Civil Pty Ltd and electrical lighting for works to Healey
Infrastructure Pty Ltd. Both Civil and Electrical works to the lighting installation for the crossings and
sculpture on site have been completed, just waiting for the final testing and approval from United Energy to
actually switch the lighting on.

Image: Civil and Electrical works at Cook Street

Hastings: Alfred Street Road Closure & Streetscape Works Stage 2
Alfred Street is being transformed into a high quality public space as part of the Hastings Activity Structure
Plan. The Alfred Street roadway will be closed and redeveloped into a paved plaza incorporating decorative
paving, seating, feature lighting, a drinking fountain and small playground.
Works will provide a link between the existing bustling streetscape of High Street through to shops located
around the Kmart area.
Stage 1 of the project was previously completed in 2014 which consisted of the section within the rear car
park area. Stage 2 of the project which will complete the link to High Street has recently been completed.

Hastings: Graydens Road/ Boes Road Roundabout
A new roundabout is to be constructed at the intersection of Graydens Road and Boes Road in Hastings.
The construction of a permanent roundabout will replace the temporary roundabout installed in 2014. Works
will include the relocation of overhead electricity assets, pavement and asphalt wearing course construction,
concrete kerb and traffic islands, underground drainage, line marking and street lighting. Works are being
funded through the Federal Governments National Black Spot Program as a result of crash history at this
intersection.
A contract for these works has recently been awarded. Service Authority works have been completed to
relocate Telecommunication and Power assets. Civil works have recently commenced and will be completed
in December 2016.

Main Ridge: Shands Road/ Stony Creek Bridge Upgrade
The proposed upgrade of the existing bridge is in response to the bridge reaching its end of life cycle and
requiring replacement. The existing bridge structure is a narrow two lane, timber deck with a steel
substructure.
The proposed bridge refurbishment works include the following:

•

Widening of existing road pavement at the approaches;

•

A road pavement overlay solution;
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•

Signage and line marking;

•

A guard rail solution that does not fix to the precast deck;

•

Demolition and removal of the existing bridge including bridge deck, substructure and
bridge abutments; and

•

Design of creek bed and embankment treatment/s to prevent and control erosion if needed.

Civil Bridge & Whalf Pty Ltd have now completed the installation of the Bridge superstructure and deck. They
will be commencing on the upper concrete decking by early next week.
The new proposed bridge will be matching with existing bridge footprint to avoid heavy embankment cutting
and complicated environmental management procedure.
Shands Road is currently closed from Tucks Road to Shoreham Road from 16 June 2016 for approximately
16 weeks. Local property access will be maintained.
The Construction work will be completed by end of October 2016.

Image: Current Progress of Works - Shands Road Bridge

Mount Eliza: Mount Eliza Way Road Safety Project
Works advance on the Mount Eliza Way Road Safety project with the continued installation of a main
underground drainage line, kerb and channel works, with the construction of indented parking bays finalised.
The works aim to improve road safety and convenience for all road users. The upgrade of drainage assets
will protect against flooding, with vegetation removal, landscaping and replanting works to complement the
local street scape.
Works include the reconstruction, widening and upgrade of the existing road pavement along Mount Eliza
Way from Redbourne Avenue to Wimbourne Avenue.
An underground main drainage line will be installed over a length of 625 metres from Leicester Avenue to
Roborough Avenue.
It is anticipated construction works will be completed during the month of October 2016.
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Mount Eliza: Wooralla Drive Shared User Path
A shared path is being constructed along Wooralla Drive from Emil Madsen Reserve to Mountain View Road,
Mt Eliza. The proposed shared path will provide a safer passage for pedestrians.
The Footpath construction works are completed and the construction works of pedestrian crossing works at
railway line are progressing well. Railway Sleepers under the proposed crossing have been replaced and
fencing for Passive Level crossing is progressing. Completion is anticipated by early November 2016.

Image: current progress of works - Pedestrian Crossings at Railway Line

Mount Martha: The Briars – Traffic Improvement Works
Detailed plans are currently being finalised for future traffic improvement works to The Briars – Nepean
Highway Access Road in Mount Martha.
At the Nepean Highway access, works will include asphalt kerb, signage, planting, and splitter island
construction. Internally, the narrow access road will be widened to accommodate opposing vehicle
movements, with the addition of an upgraded road seal and drainage improvement works.
Construction is expected to be scheduled for early 2017.

Image: Briars Access Road Layout Plan, The Briars, Mount Martha
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Red Hill: Static Water Tank
Structurally certified plans have now been provided by the contractor to commence the construction of a
50,000 litres reinforced concrete water tank in Red Hill. This follows on from early stage civil works that have
been completed including excavation, bedding and signage works.
The tank will be positioned within the Eatons Cutting Road Reserve, situated 35 metres north of Arthurs Seat
Road in Red Hill.
Construction of the tank will benefit the community through the provision of an alternative water source for
firefighting operations in Red Hill.
Works are anticipated to be completed in late October 2016.

Rosebud: Eastbourne Road Traffic Management Works
A contract has been awarded for the construction of the Eastbourne Road traffic management improvements
between Jetty Road and Boneo Road. The objective of the works is to improve the functionality and safety
for road users (both motorists and pedestrians). The project is being funded by the Federal Government
through the National Black Spot Program.
Scope of works includes the following:

•

Relocation of existing traffic lanes to include a continues centre of the road right turning
lane;

•

The inclusion of bicycle lane on one side and parking on other side;

•

Installation of at least 8 pedestrian refuges;

•

Few intersections treatment along the sections;

•

Line marking to identify the new traffic lanes; and

•

Spray Seal.

Trees removal has been completed and civil construction works of pedestrian crossing works are
progressing well. The construction works on site will be completed by end of November 2016.

Image: current progress of works – Eastbourne Road
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Rye: Point Nepean Road Footpath, Stage 1 Works
Preliminary layout plans have been developed for the Point Nepean Road Footpath project in Rye, with the
Stage 1 works positioned from Canterbury Jetty Road to the Tyrone Boat Ramp Car Park.
Planning and permit processes have also commenced with regards to cultural heritage management
investigations, vegetation assessments, and the submission of a planning permit application for vegetation
removal.
The footpath is proposed to run along the inland side of Point Nepean Road, with the path aligned to
minimise the impact to existing native vegetation, minimise disturbance to culturally sensitive land, whilst
maintaining a safe distance from the roadside. Timber boardwalk is proposed in areas where impact to
native vegetation can be significantly reduced.
Pending permit approvals, the works are anticipated to commence in March 2017.

Image: Typical boardwalk cross section, Point Nepean Road, Rye

Somers: Tasman Road Reconstruction
A contract has been awarded to Fulton Hogan Pty Ltd for the reconstruction of Tasman Road between Camp
Hill Road and Kennedy Road and reconstruction of Lord Somers Road/Parklands Avenue Intersection in
Somers.
The works involve the widening of the existing road to 7.5m wide between Camphill Road and Evans Road
for a total length of 800 meters. These works are part funded by Road Recovery Program.
The proposed reconstruction works include the following key elements:

•

Road widen by 7.5 from back of kerb to back of kerb;

•

Concrete Kerb and Channel; and

•

Drainage networks improvements.

Construction works on site are progressing well. Drainage works are nearly completed. It is anticipated that
the civil construction works are to be completed by December 2016
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Image: current progress of works – Tasman Road

Rosebud: Destination Rosebud
The Destination Rosebud project is progressing well. Destination Rosebud project consists of various
project elements that will enhance the amenity, improve safety, connectivity and condition of Rosebud. This
project is funded through the Shires successful application to the State Governments ‘Growing Suburbs
Fund 2015-16’.
Destination Rosebud project has been broken into six project elements being;

•

Streetscape Works

•

Jetty Road Playground

•

Jetty Road Streetscape

•

Foreshore Lighting and Access

•

Rosebud Gateway Structure

•

Village Green (Soundshell)

Streetscape Works
Footpath replacement for the length of Point Nepean Road, Boneo Road to Chinamans Creek has been
completed.
Footpath replacement for the length Point Nepean Road, Boneo Road to Sixth Avenue has been awarded to
A&V Creative Concreting P/L. Works are anticipated to commence in October 2016. Telstra contractors are
also currently replacing old service pits for this length of works.
Footpath construction for the length Rosebud Parade (west side) has been awarded to A&V Creative
Concreting P/L. Works are anticipated to commence in December 2016.
New stainless steel litter reciprocals are proposed for the south side of Point Nepean Road (Boneo Road to
Murray Anderson Road). Installation has been completed for the length between Sixth Avenue and Murray
Anderson Road. The next stage of these works will be completed upon the footpath pavement replacement
works noted above. These works are anticipated for December 2016 and being delivered through the Shires
service provider Nepean Waste.
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Construction of a new granitic sand pathway and landscape planting along the length of the Western
Connecting Path (Bowls Club Laneway) are near completion. These works are being completed by the
Shires service provider Broadspectrum. It is anticipated works will be completed early October 2016.

Image: New granitic pathway Western Connecting Path under construction
Jetty Road Playground
Refer to update provided in ‘Open Spaces & Reserves’
Jetty Road Streetscape
The contract for the Jetty Road Streetscape and Forecourt Redevelopment (stage 1) has been awarded to
Maw Civil P/L and works have commenced onsite. It is anticipated works will be completed in December
2016. The works will require construction staging to accommodate current development activity at 1A Jetty
Road.
These works are being implemented in accordance with the Council approved ‘Jetty Road Foreshore
Recreation Node Master Plan’.

Image: Functional Layout & Artist Image - Jetty Road Forecourt & Streetscape Stage 1
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Foreshore Lighting and Access
Lighting installation works for Boneo Road Foreshore Car Park, Rosebud Skate Park, Sea Scout Hall Car
Park, Village Green Car Park and the Western Connecting Path (Bowls Club Laneway & Playground),
Cypress Passage Car Park (Jetty Rd/Wilson Street) and Laneway have been completed and are fully
operable.
Rosebud Gateway Structure
The Rosebud Gateway Advisory Panel has considered the community feedback and undertaken formal
interviews and reviews of the shortlisted artist submissions. Council approval has been obtained for the
appointment and selection of artist Matthew Harding for commissioning of the proposed Rosebud Gateway.
Formal contract agreements are currently being drafted for engagement. It is anticipated that formal detail
design and fabrication will follow in the coming months with installation of the structure scheduled for April
2017.

Image: Artistic Impression Rosebud Gateway
Village Green / Soundshell
A variety of works are proposed for the iconic Rosebud Soundshell including; graffiti removal and full clean of
the structure, concrete & wall repairs, 3 phase electricity supply and foreground concrete pavement. An
application to Heritage Victoria for their formal approval to the works has been made and currently awaiting
approval to the works. Final scope of works will be subject to available funding and works order
prioritisation.
It is anticipated these works will commence as soon as possible once Heritage Victoria approval has been
provided.

Image: Soundshell Remediation Works
The 3 Phase power supply adjacent to the soundshell has recently been authorised for installation and these
works are to commence shortly.
New 3-Phase power supply is now provided to the east side of the Village Green for future event use.
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DRAINAGE
Mornington: Cook Street Drainage Mitigation Works - Stage 2
The proposed works are for the continuation of Cook Street Drainage Mitigation Works Stage 1, which were
completed last year. The whole project will provide for the upgrade of the existing drainage system, by
reconstruction of the stormwater network that services both commercial and residential areas of the
Mornington Township. As a result of the mitigation works, Cook Street, Grange Road, Franklin Place,
Gordon Street, Murray Street, Barkley Street, Pearson Street, Eastern Ring Road, Main Street, Tanti Avenue
and The Esplanade will see significant drainage improvement.
The Cook Street Drainage Mitigation Works form part of the “Integrated Local Flood Management and
Drainage Strategy”. The strategy has several key outcomes, to flood map the entire Peninsula, to implement
a capital flood mitigation program as a result of the mapping and to develop planning overlays to protect
future development.
The construction of Stage 2 will be drainage work in between Barkly Street and Vale Street via Eastern Ring
Road. The Proposed Construction works include:

•

Underground drainage pipes and pits;

•

Concrete kerb;

•

Asphalt pavement; and

•

Other associated works.

Preliminary site works have commenced, with construction expected to be complete in November 2016.
Stage 3 is currently being designed for construction in 2017.

Image: Stage 2 Drainage Alignment Plan

Mount Eliza: Millbank Drive Drainage Mitigation Works - Stage 2
The works are for the continuation of Millbank Drive Flood Mitigation Project and have been completed.
These works will alleviate flooding issues associated with eighteen properties located within Millbank Drive
and Bellbird Road, Mount Eliza. The project realises an upgrade to the existing drainage system, by
providing an additional outlet to the Kackeraboite Creek through the property easement of 25 Millbank Drive,
Millbank Drive.
The drainage improvements include the following:

•

Installation of a new pipe line including pits;
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•

Vegetation removal;

•

Retaining wall;

•

Rock outfall as per Melbourne Water requirement; and

•

Other associated works.

Major construction work has been completed with only minor reinstatement works expected to be completed
in November 2016.

Image: Millbank Drive Drainage works in progress

COASTAL EROSION AND LAND STABILITY
Mornington: Beleura Cliff Path Landslip Rehabilitation
The Beleura Cliff Path (also referred to as the Caraar Creek path) has been established for 100 years and is
located (mainly) on Coastal Crown land, running from Caraar Creek Lane in the north, along and down the
cliff face to the beach at the base of the cliff ( Mills Beach East).
The path has collapsed a number of times in the past and has been repaired by Council. The landform,
geology, and drainage of the area have all contributed to previous landslip failures. The most recent collapse
(which occurred in December 2013) appears to have been caused by uncontrolled drainage discharges
down the cliff face. There has been a significant amount of new development in the area in the last 10 – 15
years, increasing drainage discharges.
A peer review has been completed by Cardno Victoria and the recommended changes to the design and
technical specification have been completed and approved.
Entracon Civil commenced work onsite on 7 September and are progressing well. All the loose surface
material has been removed. The concrete footing has been poured. The cement stabilised geofabric bags
have been filled and placed. These are the key structural components of the landslip. From here Entracon
will reconstruct the path and complete it with an asphalt seal. The surface of the slope down to the beach will
be stabilised and covered with topsoil and mulch. Planting will be delayed until the suitable growing season
(not Summer), most likely March/April depending on the weather.
Works are progressing well ahead of schedule and we hope to reopen the path sometime in November 2016
to complete. During the construction phase, the path will be permanently closed to pedestrians for safety
reasons.
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Image: Temporary diversion of stormwater drain and stripping of the loose surface material

Image: Filling the cement stabilised geofabric bags

Safety Beach: Tassels Cove
This project was broken down for delivery in two stages focusing on short and long term risk reduction for all
users of the beach and walking track in Tassels Cove.
Stage 1 – Short term risk reduction works
Works have been successfully completed on Stage 1. Works included removing the topsoil from the top of
the cliff and sieving it for Aboriginal artefacts; many artefacts were found and catalogued. A long reach
excavator then removed the unstable sections of the cliff face (see photos below). The material pulled from
the cliff was then cement stabilised and compacted into the toe of the cliff to provide protection against
further erosion.
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Image: Stage One Works Complete – Jan 2016

Image: Storm Surge – May 2016
Stage 2 – Long term risk reduction works
Cardno has been involved throughout this project, providing expertise in the coastal geotechnical
environment. The review of potential options resulted in recommending a rock revetment as the best method
to stabilise the toe of the cliffs. Cardno will now proceed with the detail design phase.
These measures are seen as critical to providing ongoing long term protection to all beach users at Tassels
Cove.
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Section 1.1 – Financial Performance – Overview
As detailed in the Corporate Performance Statement (“CPS”), year to date (“YTD”) net operating income (funds available) is marginally ($3.9m) ahead of Budget position
(3% positive variance), driven by a positive variance of $2.6m in materials and services expense (currently classified as a timing difference). Current YTD surplus position
is ahead of Budget by $2.5m (2%). The quarter one (“Q1”) Budget reforecasting process (which focused on timing/scheduling of forecast expenditure and incorporation of
capital works carry forward budget), resulted in a forecast positive full year operating variance of $0.6m against Budget, and a forecast year end closing cash position of
$26.5m ($1.8m ahead of Budget).
Costs to Rates Revenue
Cash Position – Sept 2016

Labour costs
to be
reviewed
during midyear process

CW/PW
excludes
carry
forwards

Capital & Priority Works Cumulative Expenditure FY17

Debt Repayment Schedule (FY17-FY26)

June forecast spike due to
capex timing for:
• Land purchases $5m
• Safer locals roads $4m
• R2R Bentons Rd $2m
• SCS Somers Path $2m
• SCS Speadwell St $1m
• Rye Boat Works $1m
• Mt Martha Skate Park $1m

$’m
$’m
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Section 1.2 – Corporate Performance Statement
Actual
YTD FY17
$'000

Q1
Forecast
$'000

Variance
Fav/(Unfav)
%

Year to Date
Adopted
Variance
Budget
Fav/(Unfav)
%
$'000

Actual
Variance
YTD FY16 Fav/(Unfav)
$'000
%

Q1
Forecast
$'000

Full Year
Adopted
Variance
Variance
Budget
Fav/(Unfav) Fav/(Unfav)
$'000
$'000
%

Operating Income
Rates
Grants and Subsidies
User Charges
Grants Commission
Total Operating Income

155,862
3,251
8,381
1,525
169,021

155,865
3,329
8,213
1,529
168,936

(2%)
2%
-

154,649
3,340
8,440
1,529
167,958

1%
(3%)
(1%)
1%

149,615
3,955
8,254
792
162,616

4%
(18%)
2%
93%
4%

156,344
12,911
28,984
6,116
204,354

155,549
13,019
28,984
6,116
203,667

795
(109)
687

1%
(1%)
-

Operating Expenditure
Employee Costs
Materials and Services
Other Expenses
Total Operating Expenditure

(18,801)
(20,747)
(1,174)
(40,722)

(18,615)
(21,234)
(1,354)
(41,203)

(1%)
2%
13%
1%

(18,521)
(23,331)
(1,693)
(43,546)

(2%)
11%
31%
6%

(15,437)
(19,282)
(1,760)
(36,479)

(22%)
(8%)
33%
(12%)

(70,094)
(88,955)
(6,053)
(165,102)

(70,094)
(88,946)
(5,996)
(165,037)

(9)
(57)
(64)

(1%)
-

Net Operating Income/Funds Available

128,299

127,733

-

124,413

3%

126,137

2%

39,252

38,630

622

2%

(4)
316
832
(4,432)
(25)
(3,313)

(4)
316
824
(4,402)
(25)
(3,291)

1%
(1%)
(1%)

(32)
90
520
(1,962)
(1,384)

88%
251%
60%
(126%)
(139%)

(480)
217
832
(5,297)
4
26
(4,699)

99%
46%
16%
(100%)
(199%)
29%

(3,429)
5,036
2,418
(65,754)
2,108
6,717
(52,904)

(1,561)
3,960
2,273
(32,864)
(28,191)

(1,869)
1,076
145
(32,890)
2,108
6,717
(24,713)

(120%)
(27%)
(6%)
(100%)
(88%)

274
(1,645)
(372)
(231)
(566)
(2,540)

274
(1,645)
(372)
(236)
(566)
(2,545)

2%
-

291
(2,329)
(432)
(607)
(3,077)

(6%)
29%
14%
62%
17%

232
(1,955)
(141)
(41)
(991)
(2,897)

18%
16%
(164%)
(459%)
43%
12%

1,400
(7,595)
(1,411)
(5,671)
(566)
(13,842)

1,163
(7,595)
(1,452)
(2,535)
(10,419)

237
41
(3,136)
(566)
(3,423)

(20%)
3%
(124%)
(33%)

122,445

121,897

-

119,952

2%

118,541

3%

(27,494)

20

(27,514)

26,509

24,708

1,801

Capital Income/Expenditure
Priority Works (Net)
Capital Grants
Capital Contributions
Capital Expenditure
Special Charge Schemes
Asset Sales
Total Capital Income/Expenditure
Other Income/Expenditure
Interest Income
Debt Servicing Principal
Interest Expense
Priority Projects (Net)
Restructuring Costs
Total Other Income/Expenditure
Surplus/(deficit)
Cash & Cash Equivalents

44,975
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Section 1.2 – Corporate Performance Statement
Year to date net operating income (per CPS) is ahead of Budget by $3.9m (3%), mainly attributed to timing differences. Major YTD income and expense variances against
Budget are detailed below.

Operating Income Variances
Category

Permanent
$’000

Rates

622

Rates

173

User Charges

Timing
$’000
418

Commentary
Supplementary rates issued YTD have exceeded full year Budget, driven by increased
building activity. Forecast activity for balance of year is expected to continue in line with
historical trends.
Additional users of “Opt-in Green Waste” service. Forecast activity for balance of year is
expected to continue.

(59)

Animal management registrations/permits continue to be behind Budget ($243k), but are
expected to be “caught up” when annual registrations fall due in April. Largely offset by
statutory building fees received earlier than forecast ($103k), trend not expected to
continue for full year.

Operating Expense Variances
Category

Permanent
$’000

Timing
$’000

Commentary

Employee Costs

(280)

Increased casual employee costs ($681k) offset by reduction in regular employee costs
($414k). All labour costs will be reviewed in detail during the mid-year budget review
process.

Materials & Services

1,547

Driven by under utilisation of a variety of contracted services (mainly attributed to
seasonality and unusual weather conditions) including fire management programs ($351k),
waste management landfill levy ($544k) and general waste/recycling/mulching costs not yet
incurred ($662k).

Materials & Services

1,037

Utility costs (including street lighting) not yet incurred ($593k), utilisation of external
contractors ($287k) and IT lease payment timing ($119k). .

Other Expenses
Restructuring Costs

519
(566)

YTD underspend on staff training and conferences ($173k), outplacement costs ($66k),
contributions and grant payments ($74k).
Redundancy payments for seven employees.
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Section 1.2 – Corporate Performance Statement
After completion of the Q1 Budget reforecasting process, full year net operating income (per CPS) is forecast to be $0.6m (2%) ahead of Budget. Major permanent income
and expense variances against Budget are detailed below.

Operating Income Variances
Category

Permanent
$’000

Commentary

Rates

622

Supplementary rates issued YTD have exceeded full year Budget. As supplementary rates will
continue to be issued during balance of the financial year, the positive variance against Budget was
taken-up and included in Q1 forecast numbers.

Rates

173

Additional income from “Opt-in Green Waste” service. Positive variance against YTD figure was
included in Q1 forecast as activity for balance of year is expected to continue in line with historical
trends.

Grants & Subsidies

(109)

Reallocation of externally funded School Focused Program (“SFP”) from operating income to priority
projects.

Operating Expense Variances
Category
Materials & Services
Other Expenses

Permanent
$’000
(9)
(57)

Commentary
Net movement driven by removal of SFP expenses from operating expenses ($101k), offset by
increased annual insurance premium due to Somerville Leisure Centre fire ($110k).
Increase in community grant budgets approved by Council during Q1 ($20k placemaking grant; $17k
triennial grant; citizens advice subsidy $26k), partially offset by reduction in sundry expenses.
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Section 1.3 – Capital & Priority Works
The Capital and Priority Works full year Q1 forecast includes adopted budget items, carry forward program items approved by Council in August 2016 and additional
projects approved by Council during Q1 (reconciled on page 8). Based on the Q1 forecast, capital and priority works have an annual gross expenditure of $69.3m, of which
7% has been spent YTD and a further $20m committed via issued purchase orders (in total 35% of gross expenditure forecast). The majority of capital grants income of
$5.0m is Roads to Recovery funding ($3.8m), which is still expected to be received in FY17. Land sales program of $6.7m is being finalised. Based on the current works
schedule, $2.1m worth of projects are not likely to commence in FY17 and have been identified as carry-forward projects. A complete project listing is included at
Appendix A.

Actual
YTD FY17
$'000
Income
Special Charge Schemes
Capital Grants
Contributions - Subdividers
Contributions - Capital Works
Land Sales
Priority Works
Total Income

Q1
Forecast
$'000

Variance
Fav/(Unfav)
%

Year to Date
Adopted
Variance
Actual
Variance
Budget
Fav/(Unfav) YTD FY16 Fav/(Unfav)
$'000
%
$'000
%

Q1
Forecast
$'000

Full Year
Adopted
Variance
Variance
Budget
Fav/(Unfav) Fav/(Unfav)
$'000
$'000
%

316
629
203
(25)
87
1,209

316
630
194
(25)
87
1,202

4%
1%

90
506
14
610

251%
24%
1,398%
98%

4
217
693
139
26
71
1,149

(100%)
46%
(9%)
46%
(198%)
23%
5%

2,108
5,036
2,025
393
6,717
162
16,441

3,960
2,025
248
6,233

2,108
1,076
145
6,717
162
10,207

27%
58%
164%

Expenditure
Land
Buildings
Infrastructure - Roads
Infrastructure - Drainage
Infrastructure - Other

(61)
(809)
(1,478)
(244)
(1,445)

(61)
(779)
(1,481)
(244)
(1,442)

(4%)
-

(61)
(515)
(227)
(233)
(647)

(57%)
(551%)
(5%)
(123%)

(51)
(1,133)
(2,176)
(482)
(861)

(20%)
29%
32%
49%
(68%)

(5,686)
(12,521)
(26,744)
(4,087)
(15,161)

(125)
(8,413)
(13,896)
(3,585)
(5,638)

(5,561)
(4,108)
(12,848)
(502)
(9,523)

(4,449%)
(49%)
(92%)
(14%)
(169%)

Plant
Furniture and Equipment
Artworks
Library Bookstock
Priority Works
Total Expenditure

(4)
(390)
(91)
(4,522)

(4)
(390)
(91)
(4,493)

(1%)

(4)
(275)
(32)
(1,994)

(42%)
185%
(127%)

(215)
(15)
(363)
(550)
(5,847)

100%
100%
(7%)
83%
23%

(202)
(60)
(1,292)
(3,591)
(69,345)

(62)
(45)
(1,100)
(1,561)
(34,424)

(140)
(15)
(192)
(2,031)
(34,921)

(226%)
(33%)
(17%)
(130%)
(101%)

Net Total

(3,313)

(3,291)

(1%)

(1,384)

(139%)

(4,699)

29%

(52,904)

(28,191)

(24,713)

(88%)
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Section 1.4 – Priority Projects
The Priority Projects full year Q1 forecast includes adopted budget items, carry forward program items in the amount of $2.8m (net) approved by Council in
August 2016 and contribution to the Portsea Surf Life Saving Club redevelopment approved by Council during Q1 ($0.3m). Based on the Q1 forecast, priority project items
have an annual net expenditure of $5.7m, of which only 4% has been spent YTD. Council election costs are expected to be finalised in November, and meetings have
commenced with Portsea SLSC to discuss cash flow requirements, development plans and timing of MPS contribution. All projects with an expense budget of $0.1m+ are
still expected to be expended during the year (skewed to Q3 and Q4). The provision for matching grant funding is currently unutilised with no applications received to date.

Actual
YTD FY17
$'000
Income
Priority Projects Income
Expenditure
Council Elections
Portsea SLS Club Redevelopment
Carbon Neutrality
Provision - Matching Grant Funding
Lifecycle Condition Inspection Program
Official Visitors Guide
Tootgarook Wetland Management Plan
Green Army Teams
Heritage Review Blairgowrie-Portsea
Septic/Waste Water Program
Pt Nepean Rd Streetscape Design
Tourism Marketing/Advertising
Priority Projects Other (130 projects)
Net Total

Q1
Forecast
$'000

Year to Date
Variance
Adopted
Fav/(Unfav)
Budget
%

Variance
Fav/(Unfav)
%

Q1
Forecast
$'000

Full Year
Adopted
Variance
Variance
Budget
Fav/(Unfav) Fav/(Unfav)
$'000
$'000
%

243

227

7%

62

289%

603

250

353

59%

(4)
(36)
(3)
(30)
(19)
(28)
(354)
(231)

(36)
(3)
(30)
(20)
(28)
(463)
(353)

4%
23%
34%

(218)
(8)
(38)
(38)
(13)
(34)
(323)
(607)

98%
(381%)
100%
100%
(140%)
100%
(10%)
62%

(870)
(300)
(220)
(150)
(150)
(141)
(138)
(135)
(120)
(113)
(105)
(105)
(3,727)
(5,671)

(870)
(30)
(150)
(150)
(50)
(135)
(60)
(1,340)
(2,535)

(300)
(190)
(141)
(88)
(60)
(113)
(105)
(105)
(2,387)
(3,136)

(100%)
(86%)
(100%)
(64%)
(50%)
(100%)
(100%)
(100%)
(64%)
(55%)

8

Section 1.5 – Treasury
As detailed below, MPS paid $0.5m in scheduled principal debt repayments during September. Full year principal debt repayments remain on schedule, with a budgeted
closing position of $19.3m. Interest expense for the full year is forecast at $1.4m.
MPS has $44.6m on term deposit (an increase of $2.0m from August) earning an average interest rate of 2.61% (2.70% August). Interest income is forecast at $1.4m for
full year, offsetting interest expense. The Shire reviews its treasury position monthly to optimise return on cash assets. Surplus funds are invested in accordance with
Council’s Investment Policy whereby no more than 75% of term deposits can be invested with one financial institution (every financial institution must have a credit agency
rating of “A” or above), investments are placed for no longer than 6 months (except with approval of FC) and single investments greater than $5m require CFO approval.

September
Opening Balance Principal Repaid
Loans Maturing
0 - 5 Years
5 - 10 Years
10+ Years

$'000
15,802
7,653
2,340
25,796

$'000
342
185
527

Closing Balance

Opening Balance

$'000
15,460
7,468
2,340
25,269

$'000
16,813
7,760
2,340
26,913

Full Year
Budgeted
Budgeted Closing
Repayments
Balance
$'000
$'000
6,448
10,365
981
6,779
164
2,176
7,593
19,320

Loan maturity categories based on term to maturity at commencement of financial year.
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Section 2.1 – Income Statement
Actual
YTD FY17
$'000

Year to Date
Adopted
Variance
Budget
Fav/(Unfav)
$'000
$'000

Q1
Forecast
$'000

Full Year
Adopted
Budget
$'000

Variance
Fav/(Unfav)
$'000

Revenue
Rates and Charges
Statutory Fees and Fines
User Fees
Contributions
Contributed Assets
Grants - Recurrent
Grants - Capital
Interest
Other Income
Total revenue

155,862
1,279
6,183
1,076
34
4,857
316
274
924
170,806

154,649
1,017
6,420
583
750
4,869
90
291
1,003
169,671

1,213
262
(236)
494
(716)
(12)
226
(17)
(79)
1,135

158,452
4,806
21,943
2,945
3,000
19,266
5,036
1,400
2,232
219,081

155,549
4,806
21,943
2,525
3,000
19,135
3,960
1,163
2,232
214,314

2,903
420
131
1,076
237
4,767

19,473
21,205
6,886
372
1,180
49,117

18,521
24,032
6,886
432
1,625
51,496

(952)
2,827
59
445
2,379

70,980
98,500
27,556
1,411
5,778
204,224

70,094
93,292
27,556
1,452
5,721
198,116

(885)
(5,208)
41
(57)
(6,108)

121,689

118,175

3,515

14,857

16,198

(1,341)

Expenditure
Employee Costs
Materials and Services
Depreciation and Amortisation
Finance Costs
Other Expenses
Total expenditure
Total comprehensive income
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Section 2.2 – Balance Sheet
Full Year
Septem ber
2016
$'000

Augus t
2016
$'000

Movem ent
$'000

Q1
Forecas t
$'000

Adopted
Budget
$'000

Variance
Fav/(Unfav)
$'000

Assets
Current assets
Cas h and cas h equivalents
Trade and other receivables
Inventories
As s ets clas s ified as held for s ale

44,975
164,749
138

45,699
180,748
138

2,195
-

2,195
-

212,057

228,780

1,186
8

1,186
8

2,027,283

2,027,646

9,360
1,120

9,360
1,130

2,038,957
2,251,014

2,039,330
2,268,110

Trus t funds and depos its

36,804
-

39,605
-

Provis ions

11,239
5,612
53,655

Other as s ets
Total current assets

(724)
(15,999)
-

26,509
16,573
138

24,708
18,467
132

1,801
(1,894)
6

2,195
2,317

2,524

2,195
(207)

47,732

45,831

1,901

1,187
8

1,175
8

12
-

(363)

2,061,130

2,059,012

2,118

(10)

9,360
1,028

1,272

9,360
(244)

(373)
(17,096)

2,072,713
2,120,445

2,061,467
2,107,298

11,246
13,147

2,801
-

15,402
3,755

15,626
3,662

224
(93)

11,530

291

11,465

13,430

1,965

6,138

527

7,430

7,430

-

57,273

3,618

38,052

40,148

2,096
95

(16,722)

Non-current assets
Trade and other receivables
Other financial as s ets
Property, infras tructure, plant & equipm ent
Inves tm ent property
Intangible as s ets
Total non-current assets
Total assets

-

Liabilities
Current liabilities
Trade and other payables

Interes t-bearing loans and borrowings
Total current liabilities
Non-current liabilities
Provis ions

4,321

4,171

Interes t-bearing loans and borrowings

19,657

19,657

Total non-current liabilities

23,978
77,633

23,828
81,101

2,173,381

Accum ulated s urplus
Res erves

Total liabilities
Net assets

(150)

3,951

4,046

11,889

11,915

26

(150)
3,468

15,840
53,892

15,961
56,109

121
2,217

2,187,009

(13,628)

2,066,553

2,051,189

15,364

1,073,101

1,086,729

(13,628)

966,272

985,554

(19,282)

1,100,280
2,173,381

1,100,280
2,187,009

(13,628)

1,100,281
2,066,553

1,065,635
2,051,189

34,646
15,364

-

Equity

Total equity
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Section 2.3 – Cash Flow
Actual
$'000
Cash flows from operating activities
Rates and charges
User charges and other
Contributions - monetary
Government grants
Interest received
Net GST refund / payment
Employee costs
Materials and services
Other receipts / (payments)
Net movement in deposits and bonds
Net cash provided by/(used in) operating activities

Year to Date
Adopted
Variance
Fav/(Unfav)
Budget
$'000
$'000

Q1
Forecast
$'000

Full Year
Adopted
Budget
$'000

Variance
Fav/(Unfav)
$'000

27,041
9,612
1,076
5,193
292
2,475
(18,847)
(27,899)
(1,143)
309
(1,891)

25,827
8,648
583
4,978
308
2,475
(17,895)
(30,721)
(1,289)
(7,086)

1,214
964
493
215
(16)
(952)
2,822
146
309
5,195

158,452
26,749
2,945
24,302
1,400
9,850
(70,980)
(108,350)
(3,546)
40,822

155,549
26,749
2,525
23,095
1,163
8,843
(70,094)
(99,545)
(3,487)
44,798

2,903
420
1,207
237
1,007
(886)
(8,805)
(59)
(3,976)

Cash flows from investing activities
Payments for property, infrastructure, plant and equipment
Proceeds from sale of property, infrastructure, plant and equipment
Sundry payables
Net cash provided by/ (used in) investing activities

(4,740)
(25)
(81)
(4,846)

(2,350)
(2,350)

(2,390)
(25)
(81)
(2,496)

(65,754)
6,717
(59,037)

(32,864)
(32,864)

(32,890)
6,717
(26,173)

Cash flows from financing activities
Finance costs
Proceeds from borrowings
Repayment of borrowings
Repayment of finance leases
Net cash provided by/(used in) financing activities

(372)
(1,645)
(2,017)

(432)
(1,645)
(2,077)

60
60

(1,411)
(7,595)
(9,006)

(1,452)
(7,595)
(9,047)

41
41

Net increase/(decrease) in cash & cash equivalents

(8,754)

(11,513)

2,759

(27,221)

2,887

(30,108)

Cash and cash equivalents at the beginning of the financial year
Cash and cash equivalents at the end of the period

53,729
44,975

21,821
10,308

31,908
34,667

53,730
26,509

21,821
24,708

31,909
1,801
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Appendix A – Project Listings (Expenditure Only)
Capital & Priority Works (Expenditure)

Actual
YTD FY17

Full Year
Q1 Forecast

$'000

$'000

Capital & Priority Works (Expenditure)

17010. Plant & Equipment Replacement

0

202

17486. South Peninsula Aquatic Recreation

17012. Acquisition (splays, easements)

61

111

17489. Implement Rye Traffic Mgt Strategy

6

225

17549. Bicycle Strategy

17027. Implement Public Toilet Strategy

273

1,449

17031. Provision of Library Books/Material

390

1,292

17016. Oval Rehab Program

4

100

17552. Blackspot Program (Council contrib)

22

150

17554. Skate & BMX Strategy

60

9

20

200

1,728

50

600

103

450

17626. Foreshore Camping Areas - Amenities

2

153

17630. Peninsula DriveSafe

17063. Signage
17065. Marine Structures Renewal

719

17550. Kunyung Pre-school - Building Exten

1,150

17062. Signage - Traffic/Parking Areas

0

100

4

17054. Drainage Upgrades

$'000

158

32

17053. Drainage Rehabilitation

$'000

4

17038. Traffic Mgt Treatments (LATM)
17050. Footpaths & Access Networks Renewal

Full Year
Q1 Forecast

26

17032. MPRG Artworks - Acquisitions
17044. Traffic & Transport Strategy

Actual
YTD FY17

33

810

17556. Soccer Strategy - Implementation

8

50

17558. Kerb and Channel Renewal

0

681

17593. Local Integrated Drainage Strategy

91

3,002

17624. SIMS2 Furniture & Signs

51

265

332

705

0

30

0

60

17638. Minor Renewal - Community Facilitie

25

947

70

1,344

17657. M'ton Youth Hub-Former Sec/College

0

0

17082. Sale of Roads

0

0

0

1,343

17187. Fruitgrowers Reserve Machinery Shed

1

234

17660. Pavilion Strategy Implementation

95

5,475

26

334

17667. Sorrento Seawall

14

674

17260. Playground developments

17659. Urban Unmade Road Contributions

17261. Playspace Strategy Implementation

0

80

17671. Sorrento Streetscape Strategy

23

585

17263. Implement Recreation Master Plan

12

1,262

17672. Neighbourhood Activity Centre

111

496

17313. Equestrian & Mountain Bike Strategy

36

74

17673. Sporting Facilities Lighting

74

78

0

90

17675. Tennis Strategy Implementation

1

72

17362. Footpath Construction Strategy

283

5,262

17676. Netball Strategy Implementation

142

1,412

17401. Major Buildings - Renovations

8

1,321

17677. Blackspot Program

648

4,514

17322. Waste Disposal Cell- Rye Landfill

17402. Moderate Renewal Community Facility
17465. Coastal Management MasterPlan
17482. Safer Local Roads Program

35

1,150

17695. Roads to Recovery Programs

62

6,312

373

2,337

17696. Hastings Activity Centre Structure

101

730

0

4,000

17697. Rosebud Activity Ctr Structure Plan

118

3,165
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Appendix A – Project Listings (Expenditure Only)
Actual
YTD FY17
Capital & Priority Works (Expenditure)
17699. Unmade Carpark Construct Strategy

Full Year
Q1 Forecast
$'000

$'000
62

227

Actual
YTD FY17
Capital & Priority Works (Expenditure)

Full Year
Q1 Forecast
$'000

$'000

56275. Coastal Management

4

534

56278. Investigation of Catchments

0

0

58302. Library Buildings Furn & Fittings

0

80

17701. Active Sports Strategy - Impl

0

45

17718. Timber Structures Renewal

20

390

17720. Road/Bridges & Culvert Renewal

0

40

58308. The Briars Fera Exclusion Fence

0

6

17721. Residential Dwellings

0

79

58317. Marine Drive Safety Beach

0

482

17738. Police Point Management Plan

5

119

58324. Place Making - Minor Works

11

120

17742. Pedestrian Treatments

0

120

58334. Ocean Beach Rd Sorrento- Sculpture

0

0

17745. Strategic Water Tank Project

2

55

58337. Sorrento Seawall

0

60

58338. Implement Waste Management Strategy

0

60

58340. Fire Management

0

190

58342. Street Lighting Design - Program

0

60

58347. Dam Safety Works

0

45

58348. High Public Risk & OHS Works

5

80

5
4,522

69
69,345

17767. Somerville Community House Accom.
17768. Land Acquisition - Purchase
17771. Resource Recovery Centre Upgrades

346

655

0

5,485

0

25

10

300

17774. Wallaroo Rejuvenation

2

44

17775. Mornington Fire Brigade Competition
56003. Developer Wks - Drainage Upgrades.

0
0

25
35

56009. Conservation Works-MPRG.

1

27

56013. Street Lighting Improvements.

2

100

56015. Half Cost Fencing

0

0

56030. Implement Dog free & leash areas

0

29

17773. Empire Street Mall Streetscape

56044. Dredging of Boatramp at Hastings

0

75

56067. Coastal Reserves Biodiversity Cons.

29

167

56107. Building Renovations Misc.

25

448

56109. Minor Traffic Improvements.

0

0

56112. Risk Mgt Initiative former Landfill

9

715

56146. Infrastructure Upgrades - Landfills

16

75

56171. IT Systems Upgrades and Development

26

409

56226. Landfill Cell Capping Provision

0

200

56228. Corporate Water Conservation

1

204
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Appendix A – Project Listings (Expenditure Only)
Priority Projects (Expenditure)
6443. Performing Arts Program

Actual
YTD FY17

Full Year
Q1 Forecast

$'000

$'000

Priority Projects (Expenditure)

Actual
YTD FY17

Full Year
Q1 Forecast

$'000

$'000

0

20

6680. Mt Eliza Promotional Fund 2012-19

0

14

12

56

6718. Green Wedge Action Plan

0

15

6462. Corporate Strategy

0

15

6736. Careers Expo

3

10

6581. Events

1

0

6915. Men's Sheds

0

25

6619. Family Violence Project

0

25

6923. Red Hill Character Assessment and D

0

41

6637. King St Hastings Master Plan

0

20

6926. Parking Precinct Plans

0

35

6638. Rye Town Centre Plan

0

60

6927. Port Phillip Urban Design Framework

0

35

6459. Hastings Promotional Fund

6639. Tootgarook Wetland Biodiversity Pln

0

25

6930. Stream Watch/Water Watch Program

0

0

6640. Sthn Pen Congestion Mmnt Project

0

25

6938. WOL Comty Arts-Metro Access Project

0

2

6641. Equity Land Trust Feasibility Study

0

20

6942. Councillor Induction Training

0

65

6642. French St Rye, Feasibility Study

0

25

6943. Councillor Tools & Equip Replacemnt

0

50

6643. Lifecycle Condition Inspection Prog

0

150

6944. Councillor Media Training

0

15

6644. Eco Living Centre - Community Engag

0

35

6945. Risk & OHS Compliance Framework

21

50

6645. Eco Living Centre - Innovations

0

30

6946. Archaeology Literacy Village Worksh

0

5

6646. Kerbside Bins Aus Stds Bin Lids

0

15

6947. Asset Mment Information System

0

35

6647. Resource Rec Cntr - Asset Mgmt Plan

0

20

6948. Portsea SLS Club Redevelopment

0

300

6648. Green Army Teams

0

135

27

27

6649. Domestic Animal Management Plan

0

10

8507. WOL Integrated Graffiti Prevention

1

11

6650. Privately Owned CCTV Rebates

0

24

8508. WOL - Septic/Waste Water Program

19

113

6651. Rosebud Youth Hub

0

30

8509. WOL Tourism Destination Development

0

72

6652. Home Library Service

0

15

8511. WOL RTB Special Pojects

0

0

6653. Warringine Park Precinct Plan

0

5

8512. WOL MPT Tourism Industry Developmen

9

24

6654. Aboriginal Community Dev Symposium

0

5

8513. WOL Official Visitors Guide

3

141

6655. Community Gardens

0

15

8514. WOL RTB Operations

0

20

6665. Council Elections

4

870

8603. Local Housing and Settlement Strate

0

41

6672. Responsible Gaming Strategy

0

7

8606. Character Assessment and Design Gui

0

47

6679. Rosebud Promotional Fund 2012-19

0

18

8501. SCS Mornington Main St Act 2015-20
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Appendix A – Project Listings (Expenditure Only)
Priority Projects (Expenditure)

Actual
YTD FY17

Full Year
Q1 Forecast

$'000

$'000

Priority Projects (Expenditure)

8632. WOL School Focussed

3

109

8642. Sorrento Promotional Fund SCS 14-18

0

47

8646. Provision - Matching Grant Funding

0

150

8649. Parking Precinct Plan Mornington To

0

20

8654. Early Home Learning P'ship (PRC)

0

7

Actual
YTD FY17

Full Year
Q1 Forecast

$'000

$'000

8790. Music Bursary Program

0

45

8793. Land Subject to Inundations Overlay

0

15

8799. Ranelagh Conservation Man Plan Impl

9

18

8803. WOL FREEZA (D&A Free Entertainment)

6

33

8809. MPS Business Tourism

1

19

8669. Spatial Employment Strategy

0

13

8811. WOL Universal Access Planning & Cha

0

9

8670. Mount Eliza Town Centre Plan

0

30

8829. WOL Local Landcare Facil Initiative

15

22

8671. Somerville Town Centre Plan

0

2

8845. WOL History of Rosebud West

16

16

8674. Biodiversity Action Plan Modelling

0

25

8847. Peninsula Planning Statement

0

30

8678. Township Design Guideline Brochures

0

15

8849. Tootgarook Wetland Management Plan

30

138

8679. Heritage Review - Area 2

0

4

8852. Coastal Geotechnical Risk Assessmen

0

27

8683. Road Network Development Strategy

2

30

8854. Marine Industrial Precinct Zone

0

40

15

40

0

11

0

10

24

65

8706. Land Management Overlay Implementat

0

15

8863. Climate Adaption Plan Priorities

8711. Validation of Infrastructure Assets

21

75

8871. Sus Communities Planning Framework

8724. Public Recreation Space Strategy

0

60

8877. WOL Smalltalk Program

8726. Dromana Activity Centre Structure P

1

27

8878. WOL Willum Warrain

8755. Mornington S/Centre Promotional Sch

0

108

8892. WOL Metro Access Inclusive Respite

0

1

8757. WOL Iron Bar Project

0

12

8899. WOL Schoolies Week Project

1

10

8759. WOL Equipment Pilot

0

91

8902. Tyabb Airfield Precinct Plan

0

30

45

60

8907. Management of Closed Landfills

0

54

8761. M/ton Peninsula Branded Produce

0

8

8909. Bay Trails and Strat Network Paths

0

90

8762. Police Point Houses

0

12

8912. Mton Park Local Area Traffic Strate

0

35

8764. Mobility Maps

5

0

8914. Place Planning

2

4

8760. Visitor Information Ctre Staffing

8777. Creative Peninsula Program
8778. Peninsula Reads
8780. Local History Digitisation
8789. Biodiversity Action Plan

21

75

8915. Let's Talk About Alcohol

0

4

1

60

8918. Community Playgroup Initiative

0

12

13

46

8919. Southern Peninsula Arts Program

3

60

0

60

8920. Access & Equity Policy Implementati

3

9
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Appendix A – Project Listings (Expenditure Only)
Priority Projects (Expenditure)

Actual
YTD FY17

Full Year
Q1 Forecast

$'000

$'000

Priority Projects (Expenditure)

8921. ANZAC Commemorative Naming Project

0

2

8922. Baxter Township Plan

0

40

8923. Pt Nepean Rd Streetscape Design

0

8924. Heritage Review Blairgowrie-Portsea
8925. Mt Martha Coastal Management Plan

Actual
YTD FY17

Full Year
Q1 Forecast

$'000

$'000

8972. Rye Foreshore Landscape Plan

0

2

8975. Training for CTC Groups & Committee

0

10

105

8977. Community Harms Prevention Strategy

0

10

0

120

8981. Chisholm SMP Connect Contribution

0

50

10

50

8982. Agricultural Land Use Fact Sheets

0

1

8926. Hastings Foreshore Landscape M/Plan

0

40

8983. Arts & Culture Strategy Facilitator

0

0

8927. iCAN Geomedia Smart Client

0

54

8992. WOL - A Place to Call Home

2

5

15

40

8993. Tjaegan Wilson-Blow Reconcil Award

0

1

8929. Financial Analysis of Waste Portfol

8928. Dam Safety Investigation & Analysis

0

50

8995. Contribution - Boardwalk Point Leo

2

16

8930. Waste - Litter Education Programs
8931. Carbon Neutrality

0
36

5
220

0
474

20
6,274

8934. Peninsula Short Film Festival

10

35

8935. MPRG Redevelopment Plan

15

98

0

5

8938. Aboriginal Cultural Heritage W/shps
8939. Shire Strategic Plan 2017-2020

14

75

8940. Corporate Performance Reporting F/W

0

20

8941. WOL - Septic Tank Maintenance

0

0

8943. WOL - Kindergarten Central Enrolmnt

0

7

8945. WOL A Healthy Childhood

2

55

8946. Mothers Beach Seawall (DELWP)

0

12

8951. WOL Tourism Public Relations

0

40

8955. WOL Tourism Marketing/Advert

28

105

8962. WOL Walk To School

5

0

8966. WOL EPA Research Dumping

0

18

8967. Forshore Community Engagement Revie

0

8

8970. Sustainability Festival at Briars

0

0

8971. F/shore Srvc & All Abilities Access

0

80

8996. Tennis Aust Pro Tour Contribution
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