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The Monthly Report to the Community summarises, for the information of the community and other 
interested stakeholders, all of the many activities of the Shire for the preceding month, ranging from policy 
development and implementation through to service delivery, the provision of infrastructure, and the Shire’s 
financial position. 

Given the scope of the Shire’s wide ranging activities, there is a great deal to report. Every effort is made to 
provide information in a readily understandable, easy-to-read form. 
 
Any resident, ratepayer or other stakeholder seeking further information should contact the relevant Shire 
manager or director, or in the first instance can contact: 

Communications  
Ph. 5950 1200 



CHIEF EXECUTIVE OFFICER’S GROUP 
 
 
Reporting direct to the Council, the Chief Executive Officer (CEO) leads the entire Shire 
administration and his key reports include the Chief Financial Officer (as the head of the 
Corporate Services Group) and the Chief Operating Officer (as the head of the Infrastructure and 
Planning Group). 
 
Other direct reports to the CEO who, along with their teams, form the Chief Executive’s Group 
are: 
 
• Governance (Governance and Mayor & Councillor Support) 
• Economic Development & Tourism 
• Corporate Planning 
• Customer Service  
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CHIEF EXECUTIVE OFFICER’S SUMMARY 
 
 
With Council returning on the 29th of January 2016, February was the first full month of 
Council business.  The clean-up and support of affected residents continued in the Crib 
Point area of the Cerberus Ward.  I would particularly like to commend our Environment 
Protection unit staff for their care and hard work making sure our residents and ratepayers 
were as well supported as possible by the Shire. 
 
I am further pleased to report that the Shire’s financial position continues to be healthy 
following the half year surplus announced in January.  Work amongst all of the Shire staff 
continues to find efficiencies and dollar savings for our Council, without compromising 
service quality. 
 
In the areas under the CEO’s Office, of special note this month, was the exceptional haul of 
awards won by local businesses at the Qantas Australian Tourism Awards.  The region won 
five gold and one bronze awards, the most successful result in any region in Australia 
confirming the uniqueness of the Mornington Peninsula Shire in the eyes of many 
Australians.  As excellent as this news is for our Shire, it also highlights the unique 
challenges faced by our Council in trying to balance the popularity of our Shire, economic 
development of the region, as well as preserving the “noiseless land” of some of our much 
loved parts of our green wedge zone. 
 
In that vein, during February our officers and external industry experts finalised the 2016 – 
2019 Economic Development Strategy for our region, which will be presented to Council for 
its approval next month. The Strategy is designed to stimulate development, investment and 
jobs in the Shire whilst balancing our environmental goals as a Council.  
 
As always, we welcome your feedback, good or bad. 
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ECONOMIC DEVELOPMENT 
 
 
 
ECONOMIC DEVELOPMENT 
 
Economic Development Strategy 
 
The Draft Economic Development Strategy received a total of 10 submissions from businesses 
and the community.  The Strategy will be presented to Council for adoption on the 15 March 2016. 
 
Industry Development 
 
Food Industry Advisory Body (FIAB) 
FIAB met twice this month to ensure the following Mornington Peninsula Produce (MPP) activities 
were undertaken: 

• Finalisation of the official application form for registered use of the Certified Trade Mark 
(CTM) 

• Finalisation of accompanying booklet & Rules for Use of the CTM & Statutory Declaration  
• Recruitment of 18 businesses to be accredited for MPP 

 
Frankston Mornington Peninsula Business Brekky (FMP Brekky) 
Planning for the 2016 FMP Business Brekky series is almost complete with 3 events confirmed, the 
first of which is Steve Bradbury on the 17 March 2016. 
 
Business Engagement 
 
The Economic Development Unit has met with 11 businesses on a variety of areas for this time 
period.  The topics of discussion have included expansion opportunities, investment attraction or 
specific business issues.   
 
A number of presentation were made to associations or groups, this included: 

• Animal Industries Advisory Committee to provide input into how the planning system can 
support the establishment and expansion of productive, competitive and market-
responsive, animal industries in Victoria balancing environmental outcomes and community 
expectations. 

• Peninsula Business Networking – annual joint presentation with Frankston City Council 
Economic Development on the programs and services available for businesses 

• Red Hill Residents Association – provided an overview of the Mornington Peninsula 
Economy 

 
 
TOURISM 
 
 
Product Development 
Mornington Peninsula hosted the last stage of the Jayco Herald Sun Tour on Sunday 7 February.  
The event was televised live on Fox Sports and GEM9 proving invaluable exposure to the region 
and tourism operators. Jayco Herald Sun Tour utilised scripts and commentator notes developed 
by the team to promote the destination during the race along with website editorial and imagery. 
The destination hero video was also featured on site at Arthurs Seat and on free to air television 
station GEM9 
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Industry Development 
During February the following industry development activities were undertaken: 

• Facilitation of one:one training and mentoring with six businesses over the month; 
• Tourism Industry Networking function at Mornington Racing Club with 50 businesses in 

attendance; 
• The Industry Leaders Forum Meeting with 20 representatives around the table. These 

sessions bring together Local Tourism Associations and Business Chambers to discuss 
tourism matters across the region. 

 
Industry Communications 
The tourism industry received eight formal eNews updates during February. On average 201 
tourism businesses were communicated with. 
 
Destination Promotion 
The following activities to promote the region occurred during February: 

• An eNewsletter to Tourism Victoria’s Mornington Peninsula consumer segment (16,000+) 
featuring industry campaign partners and key regional events; 

• Two eNewsletters were sent to the visitmorningtonpeninsula.org consumer database 
(4,000+), one featuring the new Regional Guide and Coastal eMagazine and another with 
pre promotion of March regional events; 

• Wine Food Farmgate and the Find Your Way campaigns featured side by side in a double 
page spread advertisement in the February MP Magazine; and 

• The Find Your Way Summer competitions drew to a close on 29 February with 268 valid 
entries in the #findyourwaymorningtonpeninsula competition and 114 entries in the 
Customer Service competition. 

 
Qantas Australian Tourism Awards 
On Friday 5 February the Mornington Peninsula had amazing results at the National Tourism 
Awards. The region won five gold awards and one bronze: 

• Gold: Green Olive at Red Hill - Excellence in Food Tourism 
• Gold: Stillwater at Crittenden - Tourism Restaurants and Catering Services 
• Gold: Enchanted Adventure Garden - Adventure Tourism 
• Gold: Searoad Ferries - Major Tour and Transport Operators 
• Gold: Wine Food Farmgate - Destination Marketing 
• Bronze: Aquabelle Apartments - Self Contained Accommodation 
• Finalist: Harmony Bed & Breakfast - Hosted Accommodation 
• Finalist: Peninsula Hot Springs - Ecotourism 

 
Volunteer Ambassador Program 
During February the Dromana Visitor Centre welcomed three new Ambassadors. On Wednesday 
10 February 22 Ambassadors attended a product knowledge workshop. 
 
Business Events 
Business Events Mornington Peninsula (BEMP) hosted a pre AIME 2016 (Asia Pacific Meetings & 
Incentives Expo) familiarisation tour with nine hosted buyers visiting four venues. BEMP also 
attended the AIME event on 23 and 24 February. 
 
Visitor Services 
Visitor Information Centre at Dromana Statistics include: 

• 5,959 walk in visitors – 98% up on February last year 
• 644 incoming calls taken – 38% down on February last year 

Regional Booking Service: 
• Trend continues to decline with 58 bookings when compared to 152 bookings last year 
• Average spend per night only slightly down from $215 to $211 
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Council Plan 
 
Council Plan 2013-2017 - Review 
In response to NOM161, Council requested a review of the Shire Strategic Plan 2013-17 to ensure 
that the challenges communicated in the Mayor’s Acknowledgement Speech (9 November) are 
addressed within the Shire’s strategic framework.  This work was completed by the team in 
February.   
 
The revised document does not change the strategic goals of the Plan, as set by Council, but 
updates goal context and seeks be more specific on present major initiatives to progress Council’s 
stated goals and outcomes. 
 
A briefing to Council sought feedback on the revised Plan, with the intention to formally exhibit a 
revised document and undertake a section 223 submission process. Council will formally consider 
to exhibit on 21 March.  
 
Council Plan 2017-2021 - Planning 
Planning for the Council Plan 2017-2021 commenced this month.  Engagement across the 
municipality will inform the preparation of the Council Plan, Health and Wellbeing Plan, and should 
Council decide in the near future, potential rate variation submission. Genuine engagement at this 
scale across the municipality needs to be well planned and takes time to execute.  An engagement 
plan will deliver multiple methods and opportunities for people to be involved (across all locations, 
ages and cohorts), including online engagement.  A briefing to Council is scheduled for April to 
seek Council’s feedback on the preferred engagement timing. 
 
Corporate Reporting 
 
LGPRF 
The team participated in a series of webinars to ensure the Shire complies with changes to the 
template and the workbook.  Activities: 

• Meetings with unit areas affected by the changes 
• Review of measure procedures to ensure compliance and data accuracy  
• Mapping out program for Q3 material variation parameters and commentary, and spot 

audits to test data accuracy 

Centralised Corporate Reporting System 
Finalised system improvements to allow centralised reporting (input) process for: 

• CEO KPOs 
• Shire Strategic Plan Major Initiatives 
• LGPRF 
• Business Plans 

Manager training will take place in March, and will be operational for the Q3 reporting period.  
 
External Grants Register 
The team identified the need for a more coordinated and strategic approach to external funding 
programs.  Corporate Planning has created an external Grant Register to identify funding 
applications across the business.  This will help with understanding potential incoming grants, 
duplications/competing applications within programs, media/councillor responses for successful 
grants, potential in-kind financial requirements etc. 
 
Interface Green Wedge Research Project 
Coordinated officer response to the project.  The project seeks to demonstrate the latent, macro-
level value that Green Wedges provide to Melbourne and the State and determine the potential to 

CORPORATE PLANNING  
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create additional value within Green Wedges across the Interface.   This information will be used to 
adopt a collective position to advocate for funding support and the introduction of programs by the 
Victorian Government to facilitate sustainable development in Green Wedges, with an emphasis on 
business development and employment growth.  
  
Corporate Planners Network 
Corporate Planners Network Special Interest Group meeting. Topics: 
• LGPRF updates (interesting KnowYourCouncil facts: 13,000 users, 2,000 users per week, 80% 

users from Metro Melbourne, Top 5 Council’s: Melbourne, Casey, Hume, Wyndham and 
Boroondara) 

• Essential Services Commission (Andrew Chow) : Community engagement for rate variations 
• Planning for new Council Plans 
• Digital community engagement at Dandenong 

 
Supporting Council 
The team assisted: 
• Cr Colomb on Association Bayside Municipalities matters during a transition period between 

February to April (recruitment and appointment of an Executive Officer) 
• Cr Wood meeting with Red Hill Residents Association Meeting (Mobile Blackspots and 

Performance Reporting) 
• Infrastructure Strategy team draft advocacy letters re: PenBus timetabling improvements 
• Drafted letter for the Mayor to send to the Minister for the Environment advocating for the 

completion of the Bay Trail 
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GOVERNANCE  
 
Governance 
 
Invitations have been sent to candidates for the next Citizenship Ceremony to be held on 23 March 
2016, at Peninsula Community Theater in Mornington. It’s anticipated that 91 candidates will be 
naturalised at this Ceremony. 
 
A Community Council Meeting was held at the Blairgowrie Yacht Club on 22 February, 2016 with 
public briefings provided prior to the formal meeting. The briefings were presented by the Mayor, 
Cr Graham Pittock and Nepean Ward Cr Tim Rodgers and Tracie Cooper, Chair of the Mornington 
Peninsula Regional Tourism Board. 
 
Further to the public briefings Council presented Letters under Seal to the 2016 Australia Day 
Honours recipients, in total eight Mornington Peninsula residents were awarded the prestigious 
Order of Australia Medal and the Australian Fire Service Medal for service. 
 
 
Freedom of Information 

 
Freedom of Information Requests 

 

Requests in progress at the start of the month 9 
New requests during the month 2 
Withdrawn Requests 0 
Non valid requests 1 
Closed Incomplete 0 
Requests resolved 2 
Requests in progress at the end of month 8 

 

Freedom of Information Commissioner Reviews & Complaints 
 

Reviews in progress at the start of the month 0 
New Reviews during the month 0 
Reviews resolved 0 
Complaints 0 

 
 
Mayor and Councillor Support 
 
Councillors were busy this month supporting a number of large events including the very popular 
Peninsula Short Film Festival and The Jayco Herald Sun Cycling Tour at Arthur’s Seat. 
  
The Nepean Business Forum was well attended by Councillors, who meet with local MP Martin 
Dixon, Member for Nepean to discuss strategies for supporting business on the Peninsula, 
employment and training for local industry and opportunities for agri-business / tourism. 
 
This month, Councillor Support assisted Councillors in hosting the Somerville Mechanics Hall 125th 
Anniversary with a community reception at the Hall and a Residents Association Meeting for the 
Red Hill Ward 
 
Councillors attended a morning tea in recognition of the Friends and Landcare Volunteer Links with 
the Shire’ Nursery, and attended a function to acknowledge the Qantas Australian Tourism Awards 
winners & finalists. 
 

7



 
There was a grand total of  4539 merit cases received by the public which resulted in a service 
request being created across the Shire. 
 
Road Reserve - Tree/Veg Concern 624 
Minor Building Maintenance - Within SIMS Contract 411 
New Green Waste Bin 379 
Dumped Waste - Not Identifiable 368 
Other - General Planning Enquiry 249 
Damaged Garbage Bin 212 
Status - Planning App 200 
Dog At Large or Found 198 
Other - Planning App 174 
Subdivision - General Planning Enquiry 158 
Missed Garbage Bin 129 
Dwelling - General Planning Enquiry 116 
Animal Patrol - SRT Proactive 110 
Stolen Garbage Bin 106 
Damaged Recycling Bin 93 
Identifiable Dumped Waste 84 
Missed Green Waste Bin 83 
Request to Manage Parking Issue 82 
Dwelling Additions - General Planning Enquiry 75 
Park - Tree/Veg Concern 73 
Standard Capacities - New Bin Service 72 
Vegetation - General Planning Enquiry 69 
Barking Dog Concern 64 
Cat At Large - NOT Contained 63 
Cat At Large or Found - CONTAINED 61 
Invitation To Register - By Ranger 54 
Missed Recycling Bin 48 
Garbage - Permanent Capacity Change 47 
Camp Toilet - Maintenance 47 
Stolen Recycling Bin 45 
Use/Commercial/Bus/Industrial - General Planning 45 
 
 
Customer Service Team received a total of 18293 calls in the month of February  
 
On Monday the 15 February the Shire experienced its busiest day though customer service with  
1240 calls received in one day.  
 
The quietest day was Thursday 25 February with only 681 calls taken by the customer service switch 
team. 
 
There were 2704 corporate emails sent to the Shire in the month of February via the Shire website.  

CUSTOMER SERVICE 
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The Corporate Services Group is led by the Chief Financial Officer (CFO) and includes the 
following units and teams: 
 
 
Corporate  
 
• Information Services 
• Finance 
• Property & Valuations 
• Communications and Events 
• Human Resources 
• Environment Protection 

 
 
Communities Directorate 
 
• Child, Youth and Family Care 
• Aged and Disability Services 
• Libraries, Arts and Culture 
• Social Planning and Community Development 

CORPORATE SERVICES  
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CHIEF FINANCIAL OFFICER 
 
 
February saw a significant influx of cash to the Shire as a result of the much appreciated receipt of 
rates income from a large proportion of ratepayers.  Cash and Cash Equivalents (including term 
deposit investments, etc.) increased by $49.7M to a total of $79.0M as at the end of the month.  
Otherwise, funds available for the month of February were $478k unfavourable to forecast however 
year-to-date remain favourable by $2.6M.  Officers are now working diligently to ensure that the 
$2.7M of savings from the first half of the financial year, announced last month, are appropriately 
diverted to the agreed target areas over the remaining 4 months of the financial year. 
Some items of interest that occurred within the Corporate Services Group for the month include the 
following: 

• Shire Officers met with the Merricks Station Recreation Reserve committee and the NBN 
Co representatives to discuss the proposed construction of a wireless broadband tower at 
the Merricks site.  Constructive discussion regarding the proposed location has resulted in 
NBN Co assessing an alternative site within the reserve which is a good outcome for the 
community and a welcome display of cooperation by both parties 

• With the end of the holidays the Communications and Media team experienced significant 
increases in media enquiries and events, including provision of support to the emergency 
management team for the Somerville fire and finalisation of edits for the new-look 
Peninsula Wide magazine 

• The Saint Kilda Football Club visited the Shire offices in Rosebud as part of their 
community development tour 

• 8 events, 38 weddings and 3 film shoots were held on the Peninsula with an estimated 
50,250 event participants 

• Western Port Festival and Great Peninsula Paddle – 2 Shire-funded events occurred 
• The final stage of the annual “Jayco Herald Sun Tour” cycling race was hosted on 7th 

February.  This is the oldest staged cycling race in Australia and saw over 100 competitors 
including several international cycling stars 

• The Environmental Protection Unit Administration team received a total of 5,306 telephone 
calls.  77.5% of those calls were answered within 20 seconds and 96.8% were answered 
within 2 minutes 

• On 23 February a fire started in Somerville along Frankston-Flinders Road between Coolart 
Road and Eramosa Road.  It is believed to have been started by a possum causing an 
electrical fault in a transformer, generating sparks.  The fire was contained to approximately 
4 hectares along the railway line running parallel to Frankston-Flinders Road.  The Shire 
activated an Emergency Relief Centre (ERC) at the Somerville Recreation Centre and 
assisted with the delivery of the community meeting held that evening at the Somerville 
Mechanics Hall to provide residents with an up to date briefing regarding the fire 

• An education session for Shire Officers on Competition and Consumer Law was attended 
by 21 team members who were provided with updates on important relevant legislation 
relating to promoting competition, protecting consumers, enhancing public interest and 
mitigating non-compliance and breaches of legislation 

• The Marveloo was present at the Westernport Festival providing excellent access to toilet 
facilities for all 

• The Western Port Respectful Relationships Group dedicated its mission for gender equality 
and toting their white ribbon banner marched alongside Rosie Batty down High St Hastings 
as part of the Westernport Festival parade 
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DIRECTOR – COMMUNITIES 
 
This month I would like to highlight some of the amazing work being done across the Mornington 
Peninsula by the Shires Arts and Culture team. 
  
Just some of the highlights have been;  
• Orchestra Victoria’s On the mOVe education program of classical music master classes, 

professional development for teachers and performance opportunities with the orchestra was 
held at PCT with 55 student participants, 6 teachers and 380 attendees to the free Community 
Concert on February 17 

• The Foyer Exhibition Space @ Mornington Library presented ‘What Lies Within’ by Lea-Anne 
Banko 

• Artist-in-residence at the Police Point Gatekeeper’s Cottage was local artist Bonnita Ellis 
• Destination Rosebud Gateway Sculpture Commission artist’s project is moving well with the 

artists brief largely completed. 
• The summer Paint Out with artist and art tutor Colin Johnson was a sell out at Canadian Bay 

Club with over 25 participants. This event was featured on the front page of MP newspaper 
• The Bondi Jitterbug event with Paul Caddy was popular with over 40 people attending 
• The After Noon session at MPRG on the last day of On the beach was enjoyed by over 60 

visitors to the Gallery. They enjoyed talks by artists Terry Matassoni, Polixeni Papetrou and 
John Anderson 

• 55 students from Padua and Cornish College, year 11 and 12 students studying Polixeni 
Papetrou’s work as part of their curriculum had the fortunate opportunity to attend a talk by the 
artist about her works in On the beach 

• Entries are being received for National Works on Paper. This exhibition is one of Australia’s 
most prestigious acquisitive awards supporting and promoting contemporary Australian artists 
working with or on paper 
 

In addition the Gallery staff have been preparing for the launch of three simultaneous exhibitions 
on Thursday 10th March. This include; 

• Australia will be there 
• Flowers in the field – waiting for the sunshine, and  
• Salt Water Country 

 
Make sure to visit these over the coming weeks.  
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CHILD, YOUTH AND FAMILY CARE 
 
Social Planning & Community Development 
 
The Warner Youth Education Program 
commences their first session of their Graffiti 
Prevention Program at Mornington Park 
Primary school on the 11 February with 
students from Year 5 and 6.  Mornington 
Secondary College conducted sessions with 
their Year 7 and 8 classes on Wednesday 17 
February.  This program aims to educate 
students on what legal street art is and what 
illegal tagging is and the consequences.  The 
Integrated Graffiti Prevention Program and 
Place Project is funded by the Victorian 
Government’s Community Crime Prevention 
Program. 
 
Above: The Mayor, Cr Graham Pittock, Mornington Park Primary School students and Principal 
Bev Dadds, Deputy Principal     Kath Lord, Sgt. Annette Reynolds, Senior Social Planner, Tricia 
Folvig with Xavier and Diana from the Warner Foundation. 
 
 

 
 
The Marvaloo made an appearance at the 
Westernport festival this year to provide access for 
all at this popular event  
 
Left to right: Councillor David Garnock, Cerberus 
Ward; Chris McLennan, Western Port Festival 
President.  
 
 
 
 
 

 
 

The issue of domestic violence remains a 
widespread problem within our communities. On 
average, one woman is killed every week as a 
result of intimate partner violence.  

On Saturday 20 February the Western Port 
Respectful Relationships group, dedicated in its 
mission for gender equality, toting their white 
ribbon banner, proudly marched alongside Rosie 
Batty – domestic violence campaigner, advocate 
and former Australian of the Year - down High 
Street, Hastings as part of the Western Port 
Festival parade.      
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Youth Services 
 
BHP – the Broad Horizons Program, targets selected Year 9 students at Mornington SC wishing to 
participate in a term-long, community-based, leadership program. The establishment of The Corner 
Youth Centre in Mornington, opened up new opportunities for BHP students to connect with their 
local government youth service and participate in a range of activities designed to build 
relationships between students and their local community.  In term one eleven students are 
engaged in the BHP program and as part of the program attend the Corner each Friday afternoon. 
In consultation with the students, a community art project been planned with the vision of creating 
a permanent installation at The Corner.  For this program we have engaged a past MPYS program 
participant, Shan, who is currently studying a Bachelor of Arts at Victoria Catholic University, to 
support the students in this project. Over the past 4 years, Shan has engaged in a range of MPYS 
programs and events including the Portsea Leadership program, the Baany to Waaana Festival 
and Pay it Forward Day.  
 
The highlights of the first two sessions has been the involvement of all students in the art project 
planning and their willingness to contribute to discussions regarding health and wellbeing statistics 
and young people across the Mornington Peninsula.  It was interesting to note that the group 
associated higher socio-economic status with better mental health and vice versa. From a worker’s 
perspectives it was rewarding to be able to unpack assumptions such as these and break down 
some of the stigma associated with mental health and mental illness, reinforcing the benefit of 
integrating community engagement, into the education curriculum. 
 
 
 
 
Child & Family Health Services. 
 
Representatives from Child & Family Health participated in a symposium on the Aboriginal health 
and wellbeing strategic plan at the Korin Gamadji Institute, Richmond. Aboriginal Health 
Coordinator, Deb Mellett and C&FH team leader, Liz Palk were among a small number of early 
years delegates giving expert feedback on systemic change needed to “Close the Gap” on 
indigenous disadvantage. 
 
Peninsula Health Care Network has recently appointed a “Healthy Start to Life” Nurse, an 
Aboriginal woman, to work with families birthing at Frankston Hospital from pregnancy through to 
two years postnatal. Child & Family Health have been instrumental in the induction of this Nurse 
facilitating an introduction to primary health services including Maternal & Child Health centre 
based consultations, parenting group sessions, and postnatal home visits. 
Child & Family Health will work in close collaboration with this “Healthy Start to Life” project Nurse, 
which dovetails with the Mornington Peninsula Shire innovations project “Healthy Childhood”, 
offering joint home visits to indigenous families, to promote extended engagement with universal 
early years services, and to facilitate linkages to community and cultural strengthening activities. 
 
Education and Care Services 
 
Kindergarten Central Registration for 2017 opened on Tuesday 1st March with over 200 
registrations received in the first 24 hours. 
 
The closing date for on time registrations in Friday 1st July with the offer process commencing from 
Monday 4th July for children attending 4 year old kindergarten in 2017. 
 
All documentation has been updated and is availabe on the Shire’s website 
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Plans for the Easter school holiday program are well under way with an excursion planned to Task 
Works, an interactive activity centre as well as children participating in table tennis and gymnastics 
at Civic Reserve. 
 
Bookings open on Tuesday 8th March and all information will be on the website from the 8th March. 
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AGED AND DISABILITY SERVICES 
 
 
Aged Care Reform update 

As reported previously, the aged care sector (including residential and community care) is 
undergoing major reform. In 2012, the Commonwealth embarked upon a 10 year reform program 
with, until now, changes made predominantly to the residential care and package level care 
sectors. This has involved some minor adjustment by Council in terms of the way referrals are 
transferred between agencies. On 1 July, 2016, the home and community care (HACC) services 
delivered by Council will be impacted as we undergo the transition from the current HACC program 
in Victoria to the Commonwealth Home Support Program (CHSP) for over 65s and state funding 
for under 65s (until such time as NDIS - National Disability Insurance Scheme – is rolled out in our 
local area – April 2018). 

Whilst the transition will require changes for the Aged & Disability Services team in relation to 
reporting and funding arrangements, we are working diligently to ensure there is continuity of care 
and therefore, very little or no disruption for our residents receiving services.  

The Commonwealth has guaranteed secure funding for the three years of the transition period, 
until July 2019. 

Further information on Commonwealth aged care reform can be found at www.dss.gov.au. 

 

Supporting our community through Aged Care Reform 

During the past six months we have seen a change in the reasons that residents are contacting the 
Aged & Disability Services Intake Team. From the general community we are hearing more often 
about difficulties in navigating the service system, particularly with some of the aged care reforms 
already taken place. Presenting is an increased need for advocacy to gain much needed supports 
required by the community and the people caring for loved ones. People are requiring advocacy 
and support to address issues such as: 

• Commonwealth funding provided through Packages of Care not meeting the needs of the 
individual 

• Lack of information regarding the new service system and how to go about obtaining the 
correct assessment and services required 

• Coordination of services through the transition from the hospital setting, into rehabilitation, 
then to the home   
 

The Intake and Assessment Team continue to respond above and beyond to provide the needed 
advocacy and support, taking the approach that “the buck stops with us” while working toward a 
positive outcome for individual residents and our community.  
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LIBRARIES 
 
 
Community Engagement and Programs 
 

Peninsula Reads Family Fun Day, The Village Green Rosebud, Sunday 14 February 2016 – 
Over 2000 people attended this inaugral event to celebrate reading.  It was offically opened by the 
Mayor Cr Graham Pittock and was also attended by Cr Antonella Celi, the chair of the Peninsula 
Reads Committee and Cr David Gibb.  

The Peninsula Reads outreach program initiative is designed to share the love of reading and 
improve literacy levels of families across the Shire. It is a collaborative approach that supports and 
involves families, early childhood services, schools and the community at large - all of whom have 
a role to play in promoting literacy messages and ensuring access to resources that promote 
literacy development. 
There was a wealth of family entertainment, stalls and activities; 

• Our Mobile Library attracted over 600 visitors. Library staff were on hand to facilitate 
activities, a storytime  and encourage new library memberships 

• The Australian book of records created three new national records for the tallest MegaBlock 
tower (82cm); most children having a Storytime lesion at the same place and time (103 
children) and the most people reading a Disney book at the same time and place with 291 
people 

• Over 8,000 free books were distributed to the community. 
• Over 1,500 free sausages cooked by the Sorrento SES. 
• 256 visitors to the Southern Peninsula Community Rescue boat. 
• Over 22 families with Special Needs attended. 
• Performance by three local young and upcoming artist under the age 15. 
• Performances by Eastbourne Primary School and South Coast Dance School children. 
• Book reading and signing of ‘The Symphony’ by local author Paul Dillon, an eco-friendly 

children’s author based on facts relating to the Balnarring Wetlands and Mornington 
Peninsula locations. 

• Fruit/vegetable donations from Hawkes Farm Gate- a member of the MPS FarmGate 
Organisation. 

• Family Reading Orienteering course. 

 
 

Creating Designs for 3D Printing – Robert White conducted free workshops about 3D printing at 
the Hastings and Rosebud Libraries on 4 and 11 February 2016. The 43 participants who attended 
the two workshops learnt how to download and begin using open-source 3D design software and 
where introduced to concepts for creating their own designs using basic shapes. 
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Wendy Ann Gold, author and motivational speaker, visited the Mornington Library on 4 February 
2016. Wendy spoke to over 50 audience members about empowering people to create their own 
dreams. 

Writing Romance & Rocky Roads with Alli Sinclair and Kathryn Ledson. Kathryn, a freelance 
editor and author of the “Erica Jewell” novels talked about her passion for writing popular fiction 
and about becoming an author. The event was attended by 26 audience members at the Rosebud 
Library on Saturday 14 February 2016. 

Technology 

Work has commenced on the first stage of implementing the Radio Frequency Identification (RFID) 
technology into our library branches. This involves placing RFID tags on every item in our 
collections across all the libraries. Our library team have already tagged and encoded over 25,000 
library items in the Hastings library, in the last week of February. We anticipate tagging the rest of 
the 160,000 library items in the other branches in the next two-three months.  

STATISTICS AND REPORTING 
KPI This month Last Month 2015 

Library Membership 57,971 57,819 *78,222
Library Loans 93,237 105,224 92,904 
eBook Loans 2,375 2,832 1,609 

eTalking Book Loans 1,294 1,282 609 
eMagazine Loans 2,299 2,248 1,934 

Home Library Service Loans 1,504 1,716 1,463 
Library Visits 54,773 57,242 52,547 

Public PC Reservations 6,042 6,113 5,851 
Library Website Visits 21,518 23,137 17,589 

Library Website Unique Visitors 11,050 11,721 10,719 
Library Enquiries 5,185 4,373 4,389 

Community Engagement Events 74 42 62 
Community Engagement Attendance 2,063 3,358 1,445 

*static figure – membership database currently undergoing audit and review
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ARTS AND CULTURE 

Arts and Culture 
• Orchestra Victoria’s On the mOVe education program of classical music master classes,

professional development for teachers and performance opportunities with the orchestra was
held at PCT with 55 student participants, 6 teachers and 380 attendees to the free Community
Concert on February 17

• The Foyer Exhibition Space @ Mornington Library presented ‘What Lies Within’ by Lea-Anne
Banko

• The online artsblog www.artsonthepeninsula.com published 22 arts & cultural events and
activities for the month and averaged 158 hits per day

• The Mornington Peninsula Music Network Facebook page, which connects musicians to
audiences on the peninsula, increased its following from 928 to 987 over February

• Artist-in-residence at the Police Point Gatekeeper’s Cottage was local artist Bonnita Ellis
• Destination Rosebud Gateway Sculpture Commission artist’s brief was substantially drafted

Mornington Peninsula Regional Gallery 
Programming 
• The summer Paint Out with artist and art tutor Colin Johnson was a sell out at Canadian Bay

Club with over 25 participants. This event was featured on the front page of MP newspaper
• The Bondi Jitterbug event with Paul Caddy was popular with over 40 people attending
• The After Noon session at MPRG on the last day of On the beach was enjoyed by over 60

visitors to the Gallery. They enjoyed talks by artists Terry Matassoni, Polixeni Papetrou and
John Anderson

• 55 students from Padua and Cornish College, year 11 and 12 students studying Polixeni
Papetrou’s work as part of their curriculum had the fortunate opportunity to attend a talk by the
artist about her works in On the beach

• Young At Art was well attended by children and their carers
• Entries are being received for National Works on Paper. This exhibition is one of Australia’s

most prestigious acquisitive awards supporting and promoting contemporary Australian artists
working with or on paper

After Noon 

Local History 

Local History Coordinator 
• Conducted Local History Network Committee Meeting at Hastings office
• 12 visits to local historical societies regarding cataloguing and collections management
• Completed and distributed the Filemaker Cataloguing Manual
• Continued Oral History Priority project

Paint Out 
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• Negotiated seminar details with Royal Historical Society of Victoria and Nepean Historical
Society

Digitisation Officer 
• Continued scanning at Dromana and Districts Historical Society (DDHS) and the scanned 38

images for the 70th Anniversary of the Mornington Yacht Club
• Restored and enlarged 14 photos for Somerville’s Mechanics’ Institute Hall anniversary
• Printed 44 Rose Series postcards restored from the State Library Victoria website for

Mornington HS
• Provided readable images of microfilm strips of letters from the British Museum donated to the

Sorrento Museum
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INFORMATION SERVICES 

Information Management 

. Below is the table of metrics for the February 2016 period. 

There was a rise in the number of incoming general correspondence due to the community 
consultation (via survey) regarding a proposal to rename Rosebud West to Capel Sound. The 
consultation period closes on 5th February 2016 and significant numbers of surveys returned.  

Service Quantity KPI Achieved 
Incoming general 
correspondence 
processed on the same 
day 

Incoming Mail – 
13,368 (7,677 
Australia Post items, 
924 DX items, 2658 
corporate e-mail & 
189 faxes) 

100% 100% 
(21 out of 21 working 

days) 

Incoming planning 
correspondence 
processed within 24 
hours  

527 planning 
applications in & out 
and 442 EPCS 
documents processed 
(includes Building, 
Enforcement and 
Environmental Health 
documents).   

100% 100% 

20



FINANCE 
 
 
The year to date operating surplus is at $55.9M. This surplus reflects the rates revenue 
recognised in July which will diminish over the course of the year as the Council funds its 
operating programs and capital works. Operating income is favourable by $564k mainly due 
to unbudgeted income from supplementary rates and green waste bins. Council’s year to 
date operating expenditure of $114.8M is $2.9M under the year to date approved forecast 
budget which is mainly due to lower than budgeted operating expenditure in Infrastructure 
and Planning as well as budget phasing. 

 
Cash and investment holdings are $73.2M as at 31 March. The Balance Sheet as at 31 
March indicates a satisfactory result, with total current assets of $113.3M and total current 
liabilities of $30.3M (working capital ratio of 3.73:1). 

 
 
 
Revenue Management 
 
Following on from the overdue notices that were issued at the end of February for outstanding 
annual rates, approximately 4,600 final notices totalling $7.9M (with interest added) were mailed 
out during the month. This year the number of final notices issued has dropped by 1,000 
however fewer ratepayers responded to the final notice. Data is currently being prepared for the 
issue of a Letter of Demand. 
 
As is usual for this time of the year, much of staff time is spent answering telephone enquiries 
and responding to correspondence from ratepayers unable to meet their rate commitment or 
making a request to have the interest removed from their account. 
 
Animal registrations were mailed this month and there has been a high number of telephone 
enquiries and returned forms due to changes in the status of both the animals and their owners.  
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PROPERTY AND VALUATIONS 

VALUATIONS 

Progress – 2016 General Valuation 

Task Description Due Date Progress to Date 

Stage 1 
Statistical Analysis of recent 
sales against the 2014 
Revaluation 

27/02/2015 Completed and certified 30/01/2015 

Stage 2 Residential & Rural Preliminary 
Valuations 30/10/2015 

Submission 1 certified on 05/05/2015 
Submission 2 certified on 14/07/2015 
Submission 3 certified on 29/10/2015 
Submission 4 certified on 04/11/2015 
Submission 5 certified on 17/02/2016 

Stage 3A Specialised Valuations 31/08/2015 Certified by VGV on 27/10/2015 

Stage 3B Commercial, Industrial 
Valuations 29/01/2016 Submission lodged for certification 20/01/2016 

Stage 4 Final Residential & Rural 
Valuations  31/03/2016 

Submission 1 lodged for certification 07/01/2016 
Submission 2 lodged for certification 17/02/2016 

Stage 5 Valuation Return 29/04/2016 Commences after Stage 4 completed 

Supplementary Valuations 
507 supplementary valuations were completed during February 2016. 

Mornington Peninsula Shire Valuation Objections 
08/09 
2008 
Reval 

09/10 
2008 
Reval 

10/11 
2010 
Reval 

11/12 
2010 
Reval 

12/13 
2012 
Reval 

13/14 
2012 
Reval 

14/15 
2014 
Reval 

15/16 
2014 
Reval 

Formal Objections 75 36 43 10 159 53 134 16 

Disallowed, withdrawn & invalid 53 11 18 6 64 16 85 5 

Completed – changes recommended to VGV 22 24 20 3 95 37 49 10 

Incomplete as at 01/03/2016 0 0 0 0 0 0 0 1 

State Revenue Office Objections – Land Tax 
2009 
(2008 
level 

Reval) 

2010 
(2008 
level 

Reval) 

2011 
(2010 
level 

Reval) 

2012 
(2010 
level 

Reval) 

2013 
(2012 
level 

Reval) 

2014 
(2012 
level 

Reval) 

2015 
(2014 
level 

Reval) 

Formal Objections 152 17 50 13 187 49 33 

Disallowed, withdrawn & invalid 106 7 38 7 118 8 14 
Completed – changes recommended to 
VGV 46 10 12 6 69 41 19 

Incomplete as at 01/03/2016 0 0 0 0 0 0 0 
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Shire Appeals 
A farm rate appeal was lodged with VCAT for a property in Main Ridge in January 2016.  The 
hearing date is set for 12 May 2016.  

PROPERTY 

19 King Street, Hastings 
The property in King Street is scheduled to be auctioned by Tallon Real Estate on Saturday 19 
March 2016. 

NBN Co  - Merricks Station Recreation Reserve 
Officers from the Property team and the Building and Facilities team met with the Merricks Station 
Recreation Reserve committee and NBN Co representatives to discuss the proposed construction 
of a wireless broadband tower at the Merricks site.  The committee were supportive of the proposal 
and welcomed the introduction of NBN services to Merricks.  Constructive discussion regarding 
proposed location has resulted in NBN Co assessing an alternative site within the reserve.  A 
further meeting with Shire officers, the committee and NBN Co will be held on site in March to 
review the proposed alternative site.  The use of the Council land for NBN tower construction and 
operation will require planning and lease approval. 
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The Communications and Media team experienced a very busy schedule in February with 
significant increases in media enquiries and events. The summer also was highlighted by two 
major fires on the Peninsula, with the Communications and Media team being involved in both the 
Crib Point fire in January and the Somerville incident in February.  

At the same time, the group has continued several major projects ranging from development of the 
new website to working on a brand strategy for the shire and fine tuning our social media protocols 
and procedures. The Events team equally has been busy planning for the next Triennial Funding 
grants process which begins in March, as well as organising the hugely successful Australia Day 
Appreciation Function at Blairgowrie Yacht Squadron in February. The Events team also held a de-
briefing session with community groups regarding this year’s Australia Day celebrations.  

The unit also is busy recruiting several new team members ranging from a Multimedia Coordinator 
and Multimedia Officer to a Graphic Designer and a Project Events Officer. All openings are 
planned to be filled by the end of April. 

Peninsula-Wide 

Finalised edits for the next edition of the new look magazine.  Scheduled the delivery of Peninsula 
Wide for the first week in April.  Planning has begun to timetable the dates of a further two editions 
for the remainder of 2016. 

Media & News 
A number of media releases and web news items were issued throughout February, including: 

• 100 and 125 celebrations for Somerville Hall
• Briars Ward Community Meeting
• Clean Up Australia Day
• Film Screening ‘Slums: cities of tomorrow’
• Mid-year budget review
• Peninsula Reads Family Fun Day
• New express public transport bus service
• Saint Kilda Football club visit
• Mornington Peninsula Produce launch

Communications support 
In February the team provided communications assistance to: 

• Fire assistance – municipal emergency management committee
• Preparation of community bulletins
• Nepean Ward Newsletter
• Destination Rosebud Project
• Customer Service brochure
• Saint Kilda Football Club visit

Photography  & Video 
• Patricia MacDonald letter under seal
• Saint Kilda Football Club visit

Speeches 

• Peninsula Short Film Festival
• Mt Eliza Music Festival
• Somerville Mechanics Hall re-opening (2)

COMMUNICATIONS AND EVENTS 
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• Peninsula Reads Families Fun Day 
• Orchestra Victoria Education  
• Lospalos community briefing (2) 
• CEO weekly messages (4) 
• Climate Change Speech  
• Plein-Air Painters opening 
• MPP Launch 
• Balcombe Estuary Family Day 
• Spider Crabs Opening 
• Australia Day letter   

 
 
 
Graphic design & images 
Design projects and support throughout February included: 

• Fire recovery newsletters: Somerville and Crib Point 
• Nepean Ward newsletter 
• Peninsula-Wide 
• SeeChange 
• Playgroups 
• Infrastructure Project Delivery 
• Council Plan 
• Budget Plan 
• Mayoral Golf 

 
External website 
External website stats for February 2016: 
Visits: 99,566 and Page Views: 268,719.   Mobile is 38% and tablet 14% 
 
Top content was events calendar, markets, building and planning, current vacancies, Rye & 
Sorrento Camping, National Works on Paper, Rosebud Camping, Rates and Contact us. 
 
Social media update: Shire Twitter now has 1,123 followers. 
 
 
Events Overview 
 

• There were 8 events, 38 weddings and 3 film shoots held on the Peninsula during 
February, with an estimated 50,250 event participants in attendance.  

 
• There were two Shire funded events held in February – Western Port Festival and the 

Great Peninsula Paddle. 
 

• The Shire was fortunate to host again the final stage of the renowned ‘Jayco Herald 
Sun Tour’ cycling race on 7 February. This event is the oldest staged cycling race, 
which celebrated 62 years and saw over 100 competitors from across Australia 
participate in the 122km course ending at the peak of Arthurs Seat National Park. 
 

• The Shire’s contractor, Downer has been engaged to implement the traffic management 
for ANZAC Day. The program for the 12 marches and services held across the day has 
been finalised with consultation of event organisers.  
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• Event funding is nearing completion with a new look to the guidelines and marketing 
plan for 2016-19 FY.  
 

• Planning for the Mayor Charity Golf Day to be held on 22 April 2016 at Portsea Golf 
Club is well underway with sourcing local sponsorship and in-kind donations to assist 
with the events objective to raise funds for Southern Peninsula Food for All.  
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HUMAN RESOURCES 
 
 
 
Corporate Learning and Development 
 
The Corporate Learning and Development calendar year commenced with a range of induction 
programs for new employees joining the Organisation -  Corporate Induction; Governance and 
Council Overview and Managing Shire Information; Introduction to the Shire's Information 
Technology & Communications environment and the Shire's knowledge management system 
(Objective), as well training in the use of the Shire's Customer Relationship Management System 
(MERIT). 
 
A one off session - Competition and Consumer Law’ updated 21 team members from across the 
organisation on relevant legislation relating to the importance of promoting competition, protecting 
consumers, enhancing public interest and ultimately mitigating potential non-compliance and 
breaches of legislation. 
 
Recruitment 
 
A total of 586 applications were received in February 2016 for eight advertised positions.  Total 
number of applications received for the 2015/2016 financial year, amounts to 2530. 
 
Risk & Safety 
 
 
Employee Assistance Program (EAP) 
 
 
First Aid Tender 
Tender panel conducted five (5) interviews; once interviews were completed top two (2) were reference 
checked.  Tender panel now have their preferred training provider; recommendation to go to Executive in 
April for approval and implementation.   
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FIRE PREVENTION AND EMERGENCY MANAGEMENT 
 
At approximately 2.30pm on 23 February 2016 a fire started in Somerville along Frankston-Flinders 
Road between Coolart Road and Eramosa Road. The fire is believed to have been started as a 
result of a possum causing an electrical fault in a transformer; generating sparks near the point of 
origin of the fire however this has not been confirmed. 
 
Country Fire Authority (CFA) crews responded to the fire and requested additional resources, 
including aircraft and 41 vehicles, to control the fire. The Department of Environment, Land, Water 
and Planning (DWELP) alongside CFA crews contained the fire to approximately four hectares 
along the railway running parallel to Frankston-Flinders Road. There was some damage to the 
railway line (approximately 300 sleepers) and surrounding fences.  The Shire activated an 
Emergency Relief Centre at the Somerville Recreation Centre and assisted with the delivery of the 
community meeting held that evening at the Somerville Mechanics Hall.  The community meeting 
provided residents an up to date briefing regarding the operations of the fire and the positive news 
that the fire had been brought under control. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Photo: A firefighter undertakes ‘blacking out’ operations during the Somerville fire along the Stony 
Point Railway line. 
 
Fire Restrictions Are Still in Force! 
It is advised that restrictions on the lighting of fires as 
provided under the Country Fire Authority Act 1958 are 
still imposed in the Mornington Peninsula Shire until 
0100 hours on Sunday 1 May, 2016. 
 
Extreme caution is necessary throughout the Fire 
Danger Period because dry vegetation and hot weather 
increase the risk of fires accidentally igniting and 
spreading.   
 
 
No fires in the open air are allowed during this time without a permit. 
 
 
 
 
 

ENVIRONMENT PROTECTION 
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SHIRE RANGERS 
 
The Shire Ranger Team received 1326 reactive merit cases to action this month. This is a very 
high workload and continues to challenge current resources. 
 

 
 
The Shire Ranger Team continue to maintain an enforcement presence undertaking parking 
patrols of the residential streets in the location around the Pillars in Mt Martha. The team continues 
to work with both internal and external stakeholders to address the variety of issues associated 
with the high number of visitors. 
 
A Shire Ranger was attacked by a dog whilst attending a property; the officer received minor 
injuries to his hand and required minor medical aid including stitches. The dog was seized and 
subsequently surrendered by the owner.  The matter will proceed to Court by way of summons in 
the coming month.  
 
 
ENVIRONMENTAL HEALTH 
 
Renewal of Registrations 
There are four food premises that have not renewed their registrations for 2016.  These premises 
have received three reminders to renew their registration and have been contacted several times 
by Environmental Health Officers.  These businesses are trading illegally and further action will be 
taken for trading un-registered under the Food Act.  All premises should have renewed their 
registration before the 31 December 2015. 
 
Food Safety Assessments 
Environmental Health Officers have undertaken 73 assessments of fixed food business and 31 of 
temporary food business.  They have also processed 239 statements of trade in Streatrader. 
 
Food and Water Sampling 
The Environmental Health Team have taken 90 food and potable water samples for the month. 
Seven samples have not complied with the Food Standards Code due to unacceptable bacteria 
levels or not labelled correctly.  The Environmental Health Officers have followed up with the food 
retailers or manufacturers. The premises will be resampled. 
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Food Act Prosecution 
The Shire’s Environmental Health Team completed a Food Act prosecution of the proprietors of 
Dee’s Kitchen in Dromana for the sale of food not of the nature or substance demanded by the 
purchaser. Dee’s Kitchen Pty Ltd pleaded guilty at Frankston Magistrates Court, was convicted and 
fined $15,000 and ordered to pay costs to Council of $10,000.  
 
A report has been forwarded to the Coroner with recommendations that may assist to prevent a 
recurrence of such reactions to allergens and raise awareness. 
 
Beach Report 
The Beach Water Quality reports for Port Phillip Bay from the Environment Protection Authority 
(EPA) have varied, however the forecast has indicated that generally all the beaches sampled 
have an acceptable water quality to swim at with the exception of Dromana where advisory signs 
were erected for a day due high to bacterial levels. The signs were removed the following day as 
the bacterial level had returned to an acceptable level.  The Environmental Health Team and the 
EPA continue to investigate this matter. 
 
The Environmental Health Team has also been monitoring the water quality in Western Port Bay 
(this catchment is not part of the EPA’s Beach Report Program). The results have indicated that 
the water quality has met the EPA requirements. 
 
 
COMMUNITY ANIMAL SHELTER 
 
Ninety dogs came in to our Community Animal Shelter and 61 were reclaimed by their owners, 
a great reuniting success rate. There were two dogs euthanised – one due to an aggressive dog 
attack on a person and the other was very sick and unable to be rehomed. Fifty-six cats were 
impounded, unfortunately only four were registered and 11 desexed.  Nine cats were reclaimed. 
Our two successful programs continue - 54 dogs and cats were rescued through our 
valuable partnership with rescue groups and there were nine direct adoptions through ou r  
PetRescue link. Due to regulations for feral, aggression and extremely poor health six cats were 
euthanised in February, the previous month was nine. 
 
Thanks to our Rescue Group partners this month - Doing it for the Dogs, Australian Working Dog 
Rescue, Pyrenees Rescue, Homeless Hounds, Forever Friends to Cheltenham Cat Rescue, 
Australian Animal Protection Society, Peninsula Vet Care Rye and Rosebud clinics, Rescue A Cat 
Inc, Kerrie’s Cat Corner, Peninsula Cat Rescue, Pets Haven. 
 
 
 
ADMINISTRATION 
 
The Environment Protection Administration Team received a total of 5306 telephone calls in the 
reporting month. Of these, 77.5% of calls were answered within twenty seconds and 96.8% of calls 
were answered within two minutes.  
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The Infrastructure and Planning Group is led by the Chief Operating Officer (COO) and includes 
the following units and teams: 
 
• Strategic Planning 
• Statutory Planning 
• Statutory Building 
• Planning Compliance 
• Infrastructure Strategy 
• Infrastructure Maintenance 
• Infrastructure Project Management 
• Buildings and Facilities 

 

INFRASTRUCTURE AND PLANNING 
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CHIEF OPERATING OFFICER 
 
 
February within the Infrastructure and Planning Group saw a continued effort to deliver the Shire’s 
capital projects, the initiation of a new bus service, progression of fire management planning and 
the released a draft Guidelines for the preparation of Coastal Management Plans by The 
Department of Environment, Land, Water & Planning (DELWP). 
 
The Shire Capital Works committed was $22.6M, with works completed valuing $14.5M. Currently 
there is $18M worth of contracts, with 61% of the works completed. 
 
There are seven tenders/quotations currently being advertised/assessed with estimated total value 
of work $7.5M, with fourteen tenders/quotations to be called within the coming month with 
estimated total value of work $8.8M.  Further details on the Capital project can be seen in the 
Project Delivery Unit monthly report. 
 
On February 29th 2016, the Facilities Planning Team presented at the Councillors Briefing session 
regarding the update on the Sports Pavilion Review. Discussions related to the broader issue of a 
new approach to facilities Management occurred and was well received by Council. Officers will 
now focus on developing a brief for an Expressions of Interest to engage a consultant to facilitate 
the Community Facilities Strategy. 
 
Foreshore camping has had a huge peak camping season, having achieved record camping 
attendance this year. February achieved 17,393 nights which is an 11% growth on last year’s 
record. Sports club audits are well underway, with the Shire supporting Cricket Victoria in their 
current audits. Community Halls has transitioned fully onto RMS to streamline the booking process 
and cash management solution. 
 
During February, Engineering consultancy firm, Bluesphere has been engaged to undertake an 
assessment of the sports fields at Truemans Road Reserve. The project will be undertaken in 
conjunction with turf experts SportsTurf. The aim of the project is to provide direction for the 
rehabilitation of the three sports fields. This project will be undertaken in consultation with the 
reserves tenant sports clubs which will occur in the coming weeks. 
 
A new bus service began operating on the 22nd February 2016, to replace the heavily used 
PenBus. This 12 month trial operates between Monday and Friday during Monash University 
school semesters. The MPS expects this express bus from Rosebud to Monash University 
Peninsula Campus (via Frankston Station), to be heavily utilised by many residents (not just 
students) as travel for passengers who work or need access to goods and services along this 
route, will be so much faster now. A valid MYKI ticket is required to travel on the bus.   
 
The Shire has seen a number of Fire events this session and therefore during February the Natural 
Systems Team progressed works in preparation for the annual inspection process of all Fuel 
Management Zones throughout the Shire is underway in order to efficiently undertake the bulk task 
of polygon inspections throughout the months of March and April.  These inspections will form the 
works program for the 2016 – 2017 financial year and ground trothing and approving works will 
occur in May in order to seamlessly continue through into the new financial year. 
 
The Department of Environment, Land, Water & Planning (DELWP) has recently released a draft 
Guidelines for the preparation of Coastal Management Plans for review by land managers and 
stakeholders.  The Guidelines relate to the third tier of the Victorian coastal policy framework which 
consists of the Victorian Coastal Strategy 2014 (Statewide); the Regional Coastal Plan (Regional); 
and Coastal Management Plans (local).  A Council response to the draft is currently under 
preparation. 

 
 

32



STRATEGIC PLANNING 
 
 
STRATEGIC LAND USE PLANNING  

• On 29 November, 2015 the Minister for Planning appointed the “Managing Residential 
Development Advisory Committee” and an associated report by a Departmental taskforce 
Residential Zones State of Play was released at the end February 2016. An officer level 
submission has been made and a report will be presented to Council on 15 March 20016. 

• The consultant firm Essential Economics has advanced work on the Mornington Peninsula 
Activity Centres Strategy and Mornington Peninsula Industrial Areas Strategy. An initial round of 
consultation with a wide variety of stakeholders has been undertaken.   

• The Minister’s Advisory Committee on Intensive Animal Industries has issued a Discussion 
Paper and an officer level submission has been made together with an associated appearance 
before the Committee. 

• The Minister’s Advisory Committee on Major Hazard Facilities has issued a Discussion Paper   
and a submission has been made in accordance with a report considered by Council. Hearings 
are due to occur in March 2016. 

• Parks Victoria has announced a review of the Point Nepean National Park Master Plan, inviting 
initial submissions by 4 March 2016. A draft revised master plan will be released later in the 
year for public comment. 

COASTAL PLANNING  

• The draft Rye Foreshore Landscape Master Plan is on public exhibition until 7 March. After the 
close of the exhibition period all of the submissions will be reviewed and a report will be 
prepared for consideration by Council. 

• The Department of Environment, Land, Water & Planning (DELWP) has recently released a 
draft Guidelines for the preparation of Coastal Management Plans for review by land managers 
and stakeholders.  The Guidelines relate to the third tier of the Victorian coastal policy 
framework which consists of the Victorian Coastal Strategy 2014 (Statewide); the Regional 
Coastal Plan (Regional); and Coastal Management Plans (local).  A Council response to the 
draft is currently under preparation. 

NATURAL SYSTEMS PLANNING  

• Ecology Australia EA) is currently preparing the Mornington Peninsula Biodiversity Conservation 
Plan. EA submitted a report summarising over 350 community responses to the project Survey 
Monkey survey. Public and councillor invitations have been circulated for three targeted 
community Biodiversity Plan engagement sessions to be held at Council offices in March/April 
2016  

• The Shire Waterwatch Citizen Science program is being successfully implemented by Dolphin 
Research Institute at Tootgarook Wetland in conjunction with three local Primary Schools. 

The Shire has provided input to the Western Port Biosphere Foundation on the future role of the 
Research Committee and local government priorities. 
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URBAN DESIGN  

• The Project Brief for the Point Nepean Road Streetscape Design Framework, Rosebud is 
currently being prepared. This project will have regard to the Rye streetscape project 
(Movement and Place), which is currently in progress. 

• The Annual Meeting of the Design Advisory Panel was held on 3 February to review DAP 
Workshops held in 2015, discuss feedback from Council officers, and outline steps for further 
improvement.  

HERITAGE  

• The heritage consultants Context - appointed to undertake the Mornington Peninsula Heritage 
Study Review – Stage 2 (Dromana, Rosebud and Rye) have identified approximately 60 places 
for possible heritage protection and has commenced preparation of draft citations that 
specifically describe the heritage values of these places. This material will form the basis for 
further consultation with Council, the property owners and the wider community. 

AMENDMENTS & PLANNING SCHEME REVIEW  

• Amendment C161 - Yaringa – On 23 November 2015 the amendment and concurrent permit 
application were adopted by Council, and are now with the Minister for his consideration. 

• Amendment C188 Part 2, including Bittern Design and Development Overlay and Tootgarook 
Wetland Environmental Significance Overlay 30 - was adopted by Council on 14 September 
and was approved by the Minister for Planning in February. 

• Amendment C189 - An amendment relating to Beleura Hill, Mornington and the Birdrock 
Avenue precinct in Mount Martha has been exhibited and 106 submissions were received.  
These were considered by Council on 22 February.  At that meeting Council decided to refer all 
submissions to an independent Panel for review and advice.  The Panel will conduct a public 
hearing. 

• Amendment C191 – A general amendment including a site specific proposal for 11-13 
Mountain View Road, Mount Eliza and 470-474 Browns Road, Rye was exhibited until the end 
of February and is now due to be reported to Council. 

• Amendment C192 – An amendment affecting Moorooduc Coolstore 23 November 2015 was 
placed on exhibition with a closing date for submissions on 2 March 2016. 

• Amendment C197 – An amendment affecting Carrington Park, Rosebud was placed on 
exhibition with a closing date for submissions on 4 March 2016.  

• The Minister for Planning has commenced Planning Scheme Amendment CG46, which would 
rezone a section of Victrack owned land at 1080A Frankston-Flinders Road, Somerville (part of 
the Somerville Railway Station land) to the General Residential Zone, to facilitate the sale of 
that site.  The Amendment is on exhibition from 15 February – 25 March.  A report in relation to 
the amendment will be presented to the Council meeting of 15 March. 

PLANNING SCHEME AMENDMENT REQUESTS 

• One new external planning scheme amendment request was received in February – a request 
to rezone land on Creswell St, Crib Point from the Industrial 3  to General Residential. 

REFERRALS AND DEMOLITION REQUESTS  

• Statutory planning referrals (February 2016): 13 referrals were received and 10 were completed. 

• Demolition requests (February 2016): 56 requests were received and 44 were completed. 
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STATUTORY PLANNING 
 

 
February 2016 Monthly Report 

 
 

 
 
 
 
Planning Applications  
Council received 185 planning applications in January, and decided 200.  As of the end of the 
month, 688 planning applications remained in hand.  Of the applications decided within February, 
58 percent of these were decided within the statutory time frame, which is lower than the Unit’s 
monthly target of 67 percent to be decided in time.  This lower in-time for February can be 
attributed to the extended notification period for applications advertised over the January holiday 
period.  Whilst this month the target was not met, Council officers continued to determine a greater 
number of applications than received,  thereby reducing overall number of applications being 
assessed.       
 
Phone Calls 
Planning Support received a total of 4055 telephone calls in the reporting month. Of these, 80% of 
calls were answered within twenty seconds and 95% of calls were answered within two minutes. 
The team also serviced approximately 815 counter enquiries this month.  
 
Significant Applications  
 
P16/0167 – 8 Queen Street, Hastings 
This application proposes the development of a two storey residential building comprising 24 
apartments.  The land is situated opposite the commercial area in Hastings (opposite Aldi).  A 
preliminary assessment has been completed, and further information has been requested from the 
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permit applicant. Upon receipt of the further information, the application will proceed to public 
notification.  
 
P15/0666 – 1687-1689 Point Nepean Rd Rosebud West 
This is an application for redevelopment of the site for 16 apartments in 1, 2 and 3 bedroom format, 
together with parking for 19 vehicles. The building will replace the current two storey structure with 
a three storey structure. 
A total of 9 objections have been received to date. 
A PAC was held late last year, with only two of the objectors in attendance. 
The proposal raises issues of the appropriateness of a three storey building form in the location 
which is surrounded by single and two storey buildings. 
A decision on the application is anticipated within the next 2-4 weeks. 
 
P14/2061 – Portsea Lifesaving Club 
This is an application to redevelop the existing clubhouse, with a new two storey building to meet 
the future needs of the club and upgrade the lifesaving capacity of the existing facility. 
The proposal is complicated in that a modified lease is required from parks Victoria, and works are 
required within the adjoining Parks Vic carpark to address bushfire management requirements. 
A working group comprising Council officers, the applicant, and Parks Vic have been meeting on a 
regular basis to drive the process forward. 
Advertising of the application concluded late last year and no objections have been received. 
The applicant is completing the last of the outstanding information required before a delegated 
decision can be made. The applicant intends to utilize the off season period to complete most of 
the buildings and works. 
 
P16/0278 – 75 Mornington-Tyabb Road Mornington 
This application involves using the land for the purpose of an antiques market. The proposal 
includes the development of a large outbuilding (90m x 25m) and large car parking area. A 
preliminary assessment of the application will be undertaken shortly.  
 
P15/1627 – 189 Main Street Mornington 
This application involves the development of a three storey building with 14 apartments and 
basement car stacker. Advertising of the application concluded on 15 February 2016. 9 Objections 
have been received to date. A decision on the application is anticipated within the next 2-4 weeks. 
 
P15/2259 – 55A Main Street Mornington 
This application involves the development of three storey building with basement car parking, 
comprising 500sqm of retail space, 203 sqm of office space and 9 apartments with roof top 
terraces and associated works. A section 54 request was sent and amended plans received 19 
February 2016. The application has been listed to appear at a DAP on the 16th March 2016.  
 
P16/0001 – 988 & 990 Nepean Highway Mornington 
An application has been received for a change of use and development for a shop with associated 
café (Makools Food Store). Estimated cost of the development is $6 million. A preliminary 
assessment of the application has been undertaken a Section 52 request for additional information 
has been sent to the applicant. 
 
VCAT  
 
P05/1437 – 166 Balnarring Road, Merricks North 
This appeal relates to an application to amend the endorsed plans for the Willow Creek winery and 
Hotel/Conference facilities. The amendments primarily related to changes to the accommodation 
building (yet to be constructed), to relocate the parking area from the front to the rear of the 
building, and to replace the internal day spa with 7 additional hotel rooms. In lieu of the day spa, 
the applicant sought approval for an external pool and deck area within the area of the relocated 
car parking.  
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The application was made direct to VCAT, which is an option available to any permit holder when 
the original permit was issued at the direction of the Tribunal. The matter was listed on the major 
cases list, and was scheduled for a compulsory conference on 26th February. The conference was 
attended by the permit holder, the Shire, and the one party (an adjoining landowner) who 
registered an interest during the notification period.  The matter was settled at the compulsory 
conference, with limitations placed on the hours that the outdoor pool area may be used, and 
changes to proposed boundary treatments and landscaping.  The Tribunal issued a consent order 
at the conclusion of the conference to give effect to the amendments with the agreed alterations. 
The hearing date (7-8 April) has therefore been vacated.     
 
P12/1754 – foreshore adjacent to 3074 Point Nepean Rd Sorrento 
This is an application for development of a walkway around the base of the Eastern Sister, to link 
Camerons Bight and Sullivans Bay. Council is the applicant for permit. 
 
The application was approved under delegation, and the decision to grant has now been appealed 
by the owner of 3080 (lot 5) Point Nepean Rd. 
The hearing is set down for 4 days to begin on 18 April 2016. 
 
Council (as permit applicant) has engaged legal representation, and is currently exploring the 
engagement of a suitable QC to head the legal team. It is anticipated that Council will be calling 
expert evidence from at least two expert consultants.  
 
Council (as the Responsible Authority) will also be legally represented, but will not be calling 
evidence. 
 
P15//1138 – 77 Ocean Beach Rd Sorrento 
This is an application for a mixed use and development of land located on the corner of Ocean 
Beach Rd and Kerferd Av. The proposal is to comprise of basement carparking, ground level retail 
and 6 apartments above. The building form is three storeys. 
 
Council refused the application – principally on the basis that the built form would be inconsistent 
with the Sorrento Heritage Streetscape Guidelines. 
 
A Compulsory Conference has been listed for 30 May and a two day hearing set down to 
commence on 1 August. 
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Statutory Building – 
 
The Building boom has not slowed as we commenced the new year with 107 applications to 
build on flood prone land in January and 175 in February, compared with the corresponding 
months in 2015 of 30 & 74. Of the 175 applications, 56 were able to be fast tracked, with 98% 
of these issued within our 10 day target. The balance of 119 required further assessment. 
 
Privately issued Building Permits were also on the increase, with 360 logged onto the system 
for February 2016, compared with 261 in February 2015. 
 
A prosecution case listed at the Dromana Magistrates Court regarding an encroachment onto 
foreshore reserve in Balnarring Beach was adjourned to a Contest Mention in late April    
 
 
 
Planning Compliance Unit – 
 

 
Month 

 
Cases In hand 

 
Target Cases 

 
Monthly 

Increase/Decrease % 

 
Cases 

Resolved 

 
February 

 
486 

 
220 

 
-%6.9  

 
78 

 
 
Magistrates Court 
 

Accused Land Offence Status 

Multiple Accused McCrae Foreshore Litter/earthworks/Local 
Law 

Contest hearing 21 
March 

Three Palms P/L 154 Ocean Beach 
Rd, Sorrento 

Noise (breach PP)  Application for re-hearing 
3 March. 

Mainline P/L 7 Nepean Hwy, 
Dromana 

Remove Trees 
(breach 173) 

1st Mention 24 March 

Lantrak P/L 19 Sumner Rd, 
Sommerville  

Earthworks w/o PP Further mention 10 
March 

A Noronho 2 Barkers Rd, 
Flinders 

Remove veg w/o PP Contest Plea 7 March 

Dicker 5 Speedwell St, 
Somerville  

Materials 
Recycling/skip hire 
w/o PP 

Further mention 10 
March 

 
 
 

BUILDING AND PLANNING COMPLIANCE 
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County Court 
 

Highbury Road P/L Highbury Road, 
Tootgarook 

Construct dwelling, 
remove veg and 
trees w/o PP 

Appeal on sentence (20k 
fine) Hearing 10 March 

 
VCAT 
 

Watermark Villages 
P/L 

92 Elizabeth Road, 
Rosebud 

S123 & S149 
Applications 

Directions hearing 4 
March 

R Palahinjac 19 Sumner Road, 
Somerville 

Earthworks w/o PP Directions hearing 4 
March  

S Dicker 5 Speedwell St, 
Somerville 

Materials 
Recycling/skip hire 
w/o PP 

Directions hearing 4 
March 
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INFRASTRUCTURE STRATEGY  
 
 
INFRASTRUCTURE PLANNING  
 
Footpath Special Charge Schemes  
At the Ordinary Council Meeting on the 8th February 2016, Council adopted the following 
schemes: 

• Somers Path Network Special Charge Scheme (Declaration) 
• Speedwell Street, Somerville Road Special Charge Scheme (Intention to Declare)    

 
Notification was received from VCAT that the application in relation to the Coburn Avenue Group 
footpath special charge scheme declaration has been struck out. The scheme will now progress to 
the detailed design and construction phase.   
 
Merricks Station Grounds Masterplan 
At the Ordinary Council Meeting on the 8th February 2016, Council 
adopted to place the Merricks Station Grounds Masterplan on public 
exhibition. The community have been invited to review the draft plan and 
provide feedback by Friday 8th April 2016.  
 
Bittern Placemaking Project  
Planning for the Bittern Placemaking project is well underway with the 
community participating a second workshop on Wednesday  2ND March 
2016. At this session, Bittern Residents Association will review 
programmed works. Works include landscaping, fencing, BBQ and 
historical interpretive signage. 
 
Truemans Road Reserve 
Engineering consultancy firm, Bluesphere has been engaged to undertake an assessment of the 
sports fields at Truemans Road Reserve. The project will be undertaken in conjunction with turf 
experts SportsTurf. The aim of the project is to provide direction for the rehabilitation of the three 
sports fields. This project will be undertaken in consultation with the reserves tenant sports clubs 
which will occur in the coming weeks. 
 
Junction Road Trail 
Implementation of the Shires Roadside Trails Strategy is progressively being rolled out with a new 
section of trail opening along Junction Road between Merricks Beach Road and Bayview Road, 
Merricks. The new section of trail will establish a safer route for walkers, cyclists and equestrians 
between the coastal villages, Balnarring and Merricks where the Red Hill Rail Trail currently 
commences in the Merricks Recreation Reserve.  
 
 
TRAFFIC AND TRANSPORT 
 
New public transport route 887  
A new bus service began operating on the 22nd February 2016, to replace the heavily used 
PenBus. This 12 month trial operates between Monday and Friday during Monash University 
school semesters. The MPS expects this express bus from Rosebud to Monash University 
Peninsula Campus (via Frankston Station), to be heavily utilised by many residents (not just 
students) as travel for passengers who work or need access to goods and services along this 
route, will be so much faster now. A valid MYKI ticket is required to travel on the bus.   
 
The timetable can be found by following this link: https://www.ptv.vic.gov.au/route/view/10873 
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Speed Limit Management 
A speed limit reduction to 60km/h along the current 70km/h section of Marine Parade in Hastings 
has been implemented throughout February. 

The Traffic and Transport Team has worked closely with VicRoads to investigate a number of 
concerns from the community in relation to the existing speed limit.   

Factors which contributed to a recommended speed limit reduction on the road included: 
• The high number of crashes that have been recorded along the length of the road; 
• The high number of direct accesses on the road; and 
• Consistency of speed limits in the area. 

A speed limit of 60km/h will also compliment the newly constructed roundabout at the intersection 
of Hodgins Road and Marine Parade and other safety improvement works that have been 
completed along this stretch of Marine Parade. 
 
Southern Peninsula Traffic Congestion Management –Trialling Innovative Technology 
An updated program has been provided by VicRoads for the installation of the Bluetooth receivers 
for completion prior to Easter. This will allow a trial over Easter of gathering the new data on traffic 
including travel times; travel routes and continuous traffic volumes. Further and more 
comprehensive trialling will now also be planned for 2016-17 summer period which will also enable 
travel times to be provided to drivers of alternative routes in the southern Peninsula. 
 
 
ASSET MANAGEMENT 
 
Asset Management Information System 
One of the primary purposes of the Asset Management Team is to collect and use data about 
infrastructure assets.  The Shire’s infrastructure assets have a current replacement value of 
$1.6 billion.  The key is ensuring that the right people have the right information to make the best 
decisions.  The Team is currently utilising a software product called Lifecycle KMS to collect, store, 
process and analyse asset information about the Shire’s infrastructure assets over their life cycle.  
Lifecycle KMS is provided by a company called Jeff Roorda and Associates (JRA).  The Shire has 
been informed that JRA has been acquired by another company, TechnologyOne.  Lifecycle KMS 
will no longer be supported in the long term.   
 
The Shire is therefore commencing a process to procure a replacement Asset Management 
Information System to meet its needs now and into the future. 
 
Consideration will be given to integrating the following information systems: 

• Asset register to detail the infrastructure of interest to the Shire; 
• Finance system for financial reporting and monitoring the current replacement costs of 

assets; 
• Geographical Information System to record the location and spatial details of assets; 
• Works management system to plan and record work activities related to assets; 
• Decision support tools such as renewal modelling to support strategic planning activities;  
• Condition monitoring system to help predict the remaining useful life of an asset; 
• Mobile working devices to collect data and information from, and disseminate it to, front line 

operations staff and maintenance service providers. 
• Risk management system to address the amount and types of risks to which the Shire is 

exposed. 

A working group has been formed with interested stakeholders from across the organisation to 
oversee this process. 
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INFRASTRUCTURE SERVICES  
 
 
IMPLEMENTATION OF MOBILITY SOLUTIONS  
Over the past months Broadspectrum have been trialing our new mobility solution on the 
Mornington Shire Buildings contract with great success. In February this solution was rolled out 
on the Furniture Signs contract with success. The solution allows for the team in the field to 
receive and record actions taken against merits and jobs raised by the internal inspectors live 
anywhere on the Peninsula. The system allows for timely reporting and accurate data from the 
field which improves our Broadspectrum’s ability to service the customer.  
 
ANNUAL GARDEN BED REFURBISHMENTS 
The garden bed refurbishments for annual plants commenced in February with Mornington Park 
and Dromana completed using a mixture of marigolds and snap dragons. The program is 
designed to maintain the high profile garden beds throughout the shire which have been planted 
with annuals. 
 

 
Photos of Dromana and Mornington Parks 

 
CLEANSING 
 
PEAK SEASON 2015/16 
As many at Mornington Peninsula Shire know, as well as many residents and the team at 
Cleanaway Mornington, the peak tourist season of 2015 / 16 have been the busiest on record.  
The combination of fires on the West Coast, real Summer weather over this years’ festive season 
and the presence of Peninsula Link have all combined to make the Mornington Peninsula the 
destination of choice.  The Port Phillip Bay townships, public amenities and Foreshore Camping 
areas have been intensively used over this time.  The team looking after these assets for the 
Shire has done a terrific job in trying to keep on top of the demand.  Foreshore Camping in 
particular has been a real success again with large numbers of campers and very few complaints 
received.  The annual MPS Camper Satisfaction Survey results should be released shortly 
confirming this. 
 
The 2015/16 Clean Team / Street Presence has also drawn praise from many for the great job 
individuals have been doing to keep the MPS townships in a clean and presentable state.  There 
is a team of dedicated people out there taking great pride and care in positively presenting the 17 
townships involved in this program.  This service continues until the end of April 2016. 
 
Litter dumping across the Shire continues to be a major issue.  It has not been uncommon to 
receive in excess of 30 requests per day to remove waste that has been illegally dumped on the 
side of a quiet road.  Since the beginning of SIMS2 Cleanaway has been on average collecting 
over 245m3 of dumped waste per month.  In some months this has exceeded 300m3!  A huge 
volume of materials illegally dumped across the Mornington Peninsula Shire. 
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WASTE SERVICES 
 
Tyabb Resource Recovery Centre 
 
A new retaining wall has been installed on the north side of the hard stand/drop off area at the 
site.  This has opened up the north side and will allow for additional bins to be placed at the site 
to increase the recovery of hard plastics, timber and ewaste. 
 
Trade Paint 
 
The Shire continues to work with Sustainability Victoria and Paintback Limited to provide a 
collection site at the Mornington resource recovery centre for architectural and decorative paint in 
trade quantities (up to 100 litres per visit).  Currently the site is fulls under Sustainabilities Detox 
Your home program and is only able to accept up to 20 litres per visit from a domestic site.  The 
Shire is currently reviewing a draft operations policy and services agreement.  Sustainability is 
looking at a commencement date of May-June 2016.  As previously mentioned Mornington 
Peninsula Shire is one of only 4 sites to be selected for the role out of this program. 
 
Kerbside Green Waste Collection Service 
 
The kerbside 240lt bin green waste collection service continues to be a great initiative by the 
Shire.  After an intial take up of around 9,000 properties in March 2011 we have just reached a 
take up rate of 25,000 properties. 
 
 
SAFER LOCAL ROADS 
 
PROGRAMS 
The Reseal Program commenced in February.  We are sealing approximately 150,000m2 of road 
through the central region of the Shire.  We are utilising Downer’s Wodonga Sealing Crew to 
complete the works.  Pic’s below taken on Monday the 29th of February in Crib Point. 

 
All other programs are tracking well, with concrete works both kerb and channel and footpath 
being the main focus in February. 
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NATURAL SYSTEMS TEAM 

Development of Biodiversity Conservation Plan 
The Natural Systems Team, in conjunction with Strategic Planning, continue to develop the 
Shire’s Biodiversity Conservation Plan. This plan, due for completion mid-2016, will assist the 
Shire in achieving best-practice management and allocating of resources over the next five years. 
During February, the project team reviewed the 347 responses to an online survey which sought 
the public’s views on biodiversity conservation on the Mornington Peninsula and began planning 
for upcoming stakeholder workshops in March and April. 
 
Management Options for Tree Decline in Mt Eliza 
In February, the Natural Systems Team explored a range of management options to continue to 
address the issue of tree decline in Mt Eliza resulting from possum browsing. The team are 
considering biomass reduction options at several bushland reserve sites; and will carry out further 
banding of eucalypt trees to prevent over browsing by possums.  Biomass reduction means 
removing the shrub layer from under the trees that possums build nests in, avoid predators and 
have easy access to tree foliage. 
 
Preparing for Schools Environment Week at The Briars 
The Natural Systems Team is working with the E-week committee to prepare for Schools 
Environment Week, which will be held at The Briars 15th to 18th March. This annual event, 
targeting at primary school students, aims to raise awareness of the values of our local 
environment and includes programs on sustainable living, woodland ecology, wetland ecology, 
indigenous culture and sustainable gardening. 
 
Briars Barn to be available for weddings receptions again 
The Natural Systems Team has been working with the Buildings and Facilities Team to make the 
barn available for hire throught the on-line halls booking system.  Barn weddings are very trendy 
and we are catering to the do-it-yourself rustic approach.  The superb setting is also a huge 
drawcard with the Briars being well known as a wedding venue with lawn weddings also an 
option. 
 
Feral Animal Control 
This year’s feral animal management programs have commenced with rabbit control activities 
being undertaken around the coastal reserve surrounding the Westernport Ramsar Site under 
Shire Management.  The program is a joint program managed by the Shire Contracts team in 
conjunction with Parks Victoria with funding from the Australian Government  through the 
Protecting the Ecological Character of the Westernport Ramsar Site Grant which has been 
running successfully for the past 6 years. 
 
Fire Management 
Works in preparation for the annual inspection process of all Fuel Management Zones throughout 
the Shire is underway in order to efficiently undertake the bulk task of polygon inspections 
throughout the months of March and April.  These inspections will form the works program for the 
2016 – 2017 financial year and ground trothing and approving works will occur in May in order to 
seamlessly continue through into the new financial year.   
 
Shire Nursery Friends Groups Collaboration 
The bushland “friends” of group volunteers were invited to the Shire Nursery 24th February 2016 
for a discussion on improving links between volunteer groups and the Nursery.  It was a great 
turn out with 40 in attendance and 3 Councillors present.  There was a very positive response to 
developing stronger relationships and building skills and capacity.  For example, there was 
discussion of  training options for interested group members in the specialist art of collecting seed 
and propagating indigenous plants, including rare or unusual species; becoming “seed spotters” 
relaying information to the Nursery team about ripening seed in bushland areas; and building and 
maintaining the seed bank.  A series of targeted workshops is being planned to build on the 
enthusiasm. 
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Strong training relationships 
The Shire continues to maintain strong training relationships to foster a desire for environmental 
training among young people.  For example, students from Chisholm doing their Certificate 3 in 
Horticulture spent a day at the Shire Nursery to do a morning of seed cleaning and an afternoon 
of seed collection as part of their unit requirements for their course.  The Shire will host 8 Green 
Army teams over the next 18 months with one starting in March.  Detailed planning and 
resourcing is required to capitalize on the energy Green Army participants bring to working on 
environmental projects for the Shire for a six month period.  The Shire is working with Work for 
the Dole participants at Warringine Park on a variety of fencing, revegetation and weeding 
projects which help up-skill and re-skill people looking for work opportunities; opportunities for a 
Work for the Dole program at The Briars are also being examined. 
 
Senior Conservation Ranger, Operations 
A new Senior Conservation Ranger in charge of operations at the Briars will begin on the 15th of 
March. Duties will include depot maintenance and management, volunteer coordination and 
continuing to develop safe working systems for all the staff and volunteers at the Briars, Nursery 
and Warringine Park. Following this position being filled the team will be back to full strength and 
will continue to deliver a diverse array of conservation, heritage, garden and nursery activities.  
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PROJECT DELIVERY 
 
Capital Works Program 
The adopted 2015/16 Capital Works Budget of $26.5M has increased by the net sum of $22M as 
of February 2016, to $48.5M (Gross). The increase in budget is mainly due to carry forwards of 
$18M, National Blackspot Program of $4M and Interface Growth Fund of $4.1M. 
 
Progress Report Capital Works 
As of February 2016, the value of all Capital Works committed was $22.6M (Ex GST), with works 
completed was $14.5M. Currently there is $18M worth of contracts, with 61% of the works 
completed. 
 
There are seven tenders/quotations currently being advertised/assessed with estimated total value 
of work $7.5M, with fourteen tenders/quotations to be called within the coming month with 
estimated total value of work $8.8M. 
 
A more detailed update of specific projects is described in the CAPITAL WORKS section of this 
report. 
 
Subdivisions Engineering Approvals 
The development engineering team received 107 referrals from the planning department during 
September. A total of 106 referrals were responded to, leaving a balance of 79 at month end. In 
addition, 37 sets of engineering drawings were approved for development works, typically for 
commercial, residential and multi-unit sites. 
 
Asset Protection  
For the month of February; 

• 229 Asset Protection inspections were undertaken and 83 permits to undertake works in 
roads were issued. 

• The Asset Protection Team responded to 51 customer service requests, 434 phone calls 
and 139 pieces of correspondence.  

• 1453 dial before you dig queries were received 

Legal Points of Discharge 
For the month of February, 146 stormwater legal point of discharge responses and 11 build over 
easement responses were issued.  
 
LOCAL INTEGRATED DRAINAGE STRATEGY (LIDS) PROGRAM 
Flood Mapping 
There are currently nine active flood mapping contracts with a range of excellent consultants 
working diligently to complete their work. With thirteen catchments already complete, there is only 
one catchment yet to be mapped. It’s anticipated that the mapping phase of the LIDS program will 
be complete by the end of the coming financial year.  
 
Incorporated within the flood mapping phase, we are completing floor level surveys of every house 
identified to be inside the 100 year modelled flood extent. The collected data is used to prioritise 
the Capital Flood Mitigation Program. There are currently three floor level surveys being carried 
across the Warringine, Tanti and Watson catchments.  
 
LIDS Capital Flood Mitigation Projects 
The highest priority flood mitigation projects identified during the flood mapping phase are 
programmed for construction. Including stage three of the Mount Eliza Village flood mitigation 
project, which is being combined with the Mount Eliza Way road safety project. As well as drainage 
upgrades to Tasman Road in Somers. Stage one of the Cook Street drainage mitigation works was 
completed in December last year, which is a major project. Stage two is currently being designed 
for construction this year. 
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CLIMATE CHANGE, ENERGY AND WATER 
 
 
ENERGY MANAGEMENT 
 
Carbon Neutrality 
Background work to inform the Carbon Neutral Implementation Plan continues with data gathering 
and analysis being completed.  This includes analysis of energy use in Shire buildings to determine 
the required solar PV capacity, analysis of building assets such as lighting and analysis of Shire 
street lighting data. 
 
New Energy Jobs Fund 
The New Energy Jobs Fund, a grant program run by the Department of Economic Development, 
Jobs, Transport and Resources, is now open for applications.  Shire officers attended the 
workshop in Frankston in February and are now collaborating with the University of Melbourne to 
submit an application for the completion of a business case to determine the feasibility of a 
geothermal industry development project based on the Mornington Peninsula.  
 
Street Light Group 
The Street Light Group (SLG) is a group of Victorian councils working together to progress their 
knowledge and understanding of current street lighting issues and opportunities.  Mornington 
Peninsula Shire is a cabinet member of the SLG.  The cabinet is currently reviewing the work plan 
and operations of the SLG in order to achieve the best outcomes, financially and technologically, 
for Victorian councils. 
 
INTEGRATED WATER MANAGEMENT 
 
SE Councils Integrated Water Network 
The South East Councils and Melb Water met with DELWP at Safety Beach LSC to be briefed on 
‘Victoria’s new water plan’ to govern Victoria’s water management for the next 10 years and 
beyond. This plan is well underway. However, consultation with councils regarding the deliverables 
expected of them, have only just begun. The draft plan is scheduled to be out for public 
consultation from April 2016, in order to meet State Budget announcements in May 2016 and the 
Final Plan is set to be released mid-year (approximately July 2016).  
 
Watsons Creek Catchment 
Work continues to strategically assess policy options being considered to improve the water quality 
in Watson Creek. This work supports the water stewardship program being delivered by 
Westernport Biosphere and the ongoing state government work in the region – eg. Westernport 
Ramsar Site – Strategic Management Plan, Western Environment Scientific Review. 
 
Preventing Stormwater Pollution from Food Businesses 
The food businesses with drainage leading directly to the foreshore areas of Dromana, Mt Eliza 
and Mornington have been visited by the water quality and EHO team recently to directly discuss 
waste and waste-water management on their premises, and to receive the additional education 
materials. On these visits many businesses were noted to be pouring waste water to the 
stormwater drains or kitchen sinks (health risk), in the absence of a cleaner sink. In addition 
general waste bins/skips, without plugs in them, were positioned over stormwater drains, with liquid 
waste running to stormwater. These campaign visits have been in response to water quality issues 
reported for these beaches. 
 
The Shire has applied for Living Rivers funding to hopefully provide an incentivised program for 
Class 2 food businesses to install cleaner sinks on their premises and prevent mop water etc. from 
being tipped to the stormwater drain. 
 
MPS staff presented at the AWA young professionals conference on: 
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1. the approach the Shire has taken to address stormwater contamination issues with Food 
businesses; and  

2. discuss the Safety Beach Erosion control project  

These presentations were well received and considered very thought provoking for the young 
water engineers. The importance of collaboration, engaging the community and thinking beyond an 
infrastructure solution was emphasized. 
 
CLIMATE CHANGE COMMUNITY ENGAGEMENT 
 
The Climate Ready website is due to be launched on 3rd March at the Eco Living Display Centre.  
All partners; Bayside City Council, Kingston City Council and the Department of the Environment, 
Land, Water and Planning; are involved in the launch.   
 
Community workshops for Climate Ready will be held at Rosebud and Hastings in April. 
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BUILDINGS AND FACILITIES 
 
 
Facilities Planning 
On February 29th 2016, the Facilities Planning Team presented at the Councillors Briefing session 
regarding the update on the Sports Pavilion Review. Discussions related to the broader issue of a 
new approach to facilities Management occurred and was well received by Council. Officers will 
now focus on developing a brief for an Expressions of Interest to engage a consultant to facilitate 
the Community Facilities Strategy. 
 
A program of moderate building works is currently being mobilized and investigated by officers for 
delivery in 2015-16 based on the identified savings in the mid year review. The key focus is on 
refurbishment of change rooms to make them unisex to enable better utilization of existing 
facilities. 
 
Foreshore Camping, Community Halls & Sports Groups 
Foreshore camping has had a huge peak camping season, having achieved record camping 
attendance this year. February achieved 17,393 nights which is an 11% growth on last year’s 
record. Sports club audits are well underway, with the Shire supporting Cricket Victoria in their 
current audits. Community Halls has transitioned fully onto RMS to streamline the booking process 
and cash management solution. 
 
 
Building Maintenance 
The main focus is on remedial maintenance works following receipt of additional funding from the 
mid year review. Targeted areas include roofing, heritage facilities and building compliance issues. 
Efficiencies continue to be sought from the SIMS2 contract to ensure the contract continues to 
provide value for money and meets community needs. There is a strong focus on reducing reactive 
maintenance to ensure the best overall availability of facilities is achieved. 
 
Sports & Leisure 
The Sport & Leisure team is responsible for the daily operations of the Shire’s Aquatic and 
Recreation facilities and the summer season has been as busy as ever. Core programs continue to 
be reviewed to meet ongoing demand. Mt Martha Golf Course is looking fantastic, with twilight golf 
proving popular for an after work bash. 
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CAPITAL WORKS OVERVIEW 
 
BUILDINGS 
 
Somerville Community House 
Architects Williams Kaye Hofer is finalising refurbishment plans for the former Annie Sage Child Care Centre 
at 21 Blacks Camp Road, Somerville. Somerville Community House proposes to relocate here to take 
advantage of the larger spaces and facilities available. The Victorian State Labour Government has 
committed $270k towards this project. Tenders for building works will be sought in March 2016. 
 

 
Image: New Building Façade Annie Sage Building 
 
 
OPEN SPACES & RESERVES 
 
Police Point Shire Park, Portsea 
The Shire is progressing with the delivery of open space development works and improvements to the former 
Superintendent’s Cottage and garden surrounds. 
 
Recent activities undertaken include: 

• Award of contract for information and way-finding signs, interpretive panels and park furniture ($54k); 
• Award of consultancies for Cottage 6 asset preservation works and grounds landscape development 

work; 
• Quotes sought for further site clean-up, removal of concrete slab outside Cottage 6 and infill of 

collapsed well; 
 

 
Image: Asset protection works planned for former Superintendent’s Cottage 
 
Balnarring Recreation Reserve Master Plan Implementation 
Civil works are now very close to completion. The proposed cricket nets have been mostly completed. 
Netball Courts asphalt surfacing has been completed and waiting for Plexipave installation. It is anticipated 
construction works will be completed by April 2016. These works are part of the State Government Funding 
Program. 
 
The works include the construct of Netball Courts, Cricket Nets, Proposed Access Road, Drainage Works 
and other associated works within Balnarring Recreation Reserve. 
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The works include the following key components not limited to: 

• Construction of 3 new Netball Courts (fenced); 
• Relocation and construction of 4 new Cricket Nets (to be moved and upgraded from current position 

to allow for netball courts); 
• Demolition of public toilets (new toilets will be included in pavilion upgrade); 
• Formation of new car-parking area (to replace lost car-park spaces due to location of netball courts; 
• Upgrade to the roadway entrance to the reserve; 
• Drainage Works; 
• Tree removal/re-vegetation; and 
• Other associated works. 

 

 
Image: current progress of works- Balnarring Recreation Reserve 
 
Playspace Upgrade- Bittern, Somerville, Mornington, Baxter and Crib Point 
Six tenders have been sought from suitably experienced contractors for the design and construction package 
of six existing play grounds located across the shire. A tender recommendation has been made for the 
Council’s consideration.  
 
Works include the following: 

• New play equipment  
• Natural play areas 
• Furniture for resting and supervision purposes  
• Minor landscaping to improve functionality, aesthetics of reserves and planting to provide shade.  

 
Wallaroo Reserve Playspace upgrade– Wallaroo Place Hastings  
Commercialscapes have been awarded this project to upgrade and construct the existing BMX track as well 
as the installation of a small balancing beam course within the existing playground from logs donated by 
council.  
 
Works include the following: 

• A series of new jumps on the existing track to provide refreshed course.  
• A new internal track made for beginners with jumps more appropriate and safe.  
• A small Balancing course within the existing playground from logs donated by council.  
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Image: Existing BMX Track                                                 Image: Design of New BMX Track  

 
 
ROADS, STREETSCAPES & FOOTPATHS 
 
Currawong Community Centre Car Park 
Construction of a 57 space car park at Currawong Community Centre has now commenced. A contract 
($300,000) was awarded to Earthlink Contractors for construction works. It is anticipated works will be 
completed by the end of May 2016. 
 

 
Image: Car park construction works 
 
Morce Avenue and George Street Intersection Widening, Sorrento 
Quotations have been sought for the widening of the Morce Avenue left hand intersection lane at George 
Street. This will enable semi-trailers to turn left at the intersection into George Street or turn right from 
George Street into Morce Avenue. No semi-trailer access is currently available and trucks movements from 
George Street into Ocean Beach Road are being discouraged. 
 
It is anticipated these intersection works will be completed by the end of June 2016. 
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Image: Proposed intersection widening works 
 
Fisherman’s Beach – Access Improvements   
Three quotes were received Wednesday 10th of February and was awarded to Broadspectrum on Monday 
16th of February.  On Wed 24th of February the project was handed over to the Infrastructure Delivery team 
to manage construction of works to completion.  
 
Works will include the following: 

• Removal of existing granitic pathway and replaced with a 1.5 m wide asphalt pathway.  
• Resurfacing of  beach access ramp  
• Regarding and resurfacing existing steps leading to public toilets  
• Installation of new asphalt pathway to provide wheel chair access from toilet block to carpark.  

 

 
                            Image: Works to be completed  
 
Cenotaph – Gold Gilding Somerville War Memorial  
Funding was provided to relocate and restore the Cenotaph located within Fruit Growers Reserve Somerville 
in order to retain as much of its original 1923’s, design and craftsmanship. Part of the restoration works 
includes gilding the incised letters in gold as it was in 1923.  
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Image: Cenotaph in its original location                        Image: Lettering currently painted black   
 
On the 4th of February extensive research began to find a suitable contractor to complete the craftsmanship 
of ‘Gold Gilding’ to the incised letters of WW1 soldiers names as it originally was.  
 
The project has been awarded to Ray Pedersen from Gold Leaf Gilding who has had years of experience in 
historical monument restoration works and extensive experience in the craftsmanship of gold leaf gilding. 
Works are scheduled to be completed prior to Anzac day 2016.  
 
Micro Park Main Street Mornington  
Three ‘concept designs (micro parks) where developed to provide an integrated approach for the 
improvement and implementation of streetscape works along Main Street Mornington.  
 
One of the three concept designs located adjacent to Mornington Safeway Shopping Centre has progressed 
to construction stage. Construction drawings are currently being prepared as per proposed concept.  
 

 
Image: Micro Park Concept Design    
 
Eastbourne Road Traffic Management Project, Rosebud 
The Eastbounre Road traffic management project is within the Preliminary Design Phase for community 
consultation. The objective of the works is to improve the functionality and safety for road users (both 
motorists and pedestrians).  
 
Scope of works includes the following: 

• Relocation of existing traffic lanes to include a continues centre of the road right turning lane; 
• The inclusion of bicycle lane on one side and parking on other side; 
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• Installation of at least 8 pedestrian refuges; 
• Few intersections treatment along the sections; 
• Line marking to identify the new traffic lanes; and 
• Spray Seal. 

 
This project is being funded by the Federal Government through the National Black Spot Program. 
It is anticipated these works will be tendered by mid-March 2016 but construction works are scheduled by 
late September because of the weather condition. Spray Seal to be done on hot weather. 
 
Wooralla Drive Shared User Path, Mt Eliza 
A shared path is being constructed along Wooralla Drive from Emil Madsen Reserve to Mountain View Road, 
Mt Eliza. The proposed shared path will provide a safer passage for pedestrians. 
 
It is anticipated that footpath construction works will take 16 weeks and will be completed by late May 2016. 
 

 
Image: current progress of works - Wooralla Drive Footpath 
 
Austin and Graf Road Reconstruction Project, Somerville 
A contract has been awarded to All Waste Solutions Pty Ltd, the works will improve road functionality and 
safety for road users. This works involve the reconstruction the road pavement in Graf Road between Austin 
Road and Blacks Camp Road for a total length of 240 meters. Funding for this project has been through 
developer contributions and Shires Capital Works program. 
 
It is anticipated that construction works will take 12 weeks from commencement and are scheduled to be 
completed by late April 2016.  
 

 
Image: Set out Work – Austin and Graf Road 
 
 
Loders Road and Graydens Road Intersection Improvement, Moorooduc 
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A contract has been awarded to All Fulton Hogan Industries Pty Ltd to undertake intersection improvement 
works at the intersection of Loders Road and Graydens Road, Moorooduc. 
 
The proposed construction works include the following key elements: 

• Right Hand Turn Treatment from Loders to Graydens Road; 
• Road widening and installation of kerb and channel at the south side of Loders Road at  

the intersection; and  
• The existing open drain improvements. 

 
It is anticipated that construction works will take 8 weeks from commencement and are scheduled to be 
completed by April 2016.  

 
Image: current progress of works – Loders Road and Graydens Road Intersection 
 
Shands Road – Stony Creek Bridge Upgrade, Main Ridge 
The proposed upgrade of the existing bridge is in response to the bridge reaching its end of life cycle and 
requires replacement. The existing bridge structure is of a narrow two lane, timber deck with a steel 
substructure.  
 
The proposed bridge refurbishment works include the following: 

• Widening of existing road pavement at the approaches; 
• A road pavement overlay solution; 
• Signage and line marking; 
• A guard rail solution that does not fix to the precast deck; 
• Demolition and removal of the existing bridge including bridge deck, substructure and 

bridge abutments; and 
• Design of creek bed and embankment treatment/s to prevent and control erosion if needed. 
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Concept Plan – Stony Creek Bridge and Shands Road 
 
Tasman Road Widening Project - Somers 
Detailed design has commenced for the upgrading of Tasman Road, Somers. The works involve the 
widening of the existing road to 7.5m wide between Camphill Road and Evans Road for a total length of 800 
meters. These works are funded by Road Recovery for 2015/16 Capital Works Program. 
 
The proposed reconstruction works include the following key elements: 

• Road widen by 7.5 from back of kerb to back of kerb; 
• Concrete Kerb and Channel; and 
• Drainage networks improvements. 

 
Road Closure & Streetscape Works, Alfred Street – Stage 2, Hastings  
The proposed works will transform Alfred Street into a high quality public space within the Hastings Activity 
Centre/Shopping precinct, linking the existing bustling streetscape of High Street & Alfred Street Plaza. 
 
The proposed Streetscape works will include, but not limited to, the following: 

• Exposed aggregate pavement & colored pavement patterns; 
• Outdoor seating for public including lighting features; 
• Various feature lighting methods; 
• Bollards; 
• Suitable tree types that complement the needs of the Plaza and serve as a prominent landscape 

feature (match to Stage 1 tree types); 
• Water Sensitive Urban Design (WSUD) for drainage works; 
• Drinking fountain; and 
• Relocation of services. 

 
It is anticipated that construction works will take 10 - 12 weeks and the works are to be completed by late 
May 2016. 
 
Bridge Refurbishment Works, Briars, Mt Martha 
The proposed works are to remove and replace an existing timber bridge located at the Briars, Mount 
Martha. These works will raise the construction standard to ensure compliance with current Australian 
Standards for safety and access. 
 
The proposed bridge refurbishment works include the following: 

• Demolition and removal from the site of the existing wooden bridge; 
• Design and Construction of an 8.0 span and 3.0 wide bridge; and 
• Other associated works. 
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It is anticipated that construction works will take 6 weeks and will be completed by late March 2016. 
 
Browns Road Widening Works, Browns Road, Rosebud 
The objective of the works is to improve safety functionality along Browns Road, near Eagle Country Club 
entrance including clear zone, site distance etc. for road users. It is proposed to implement Road Widening & 
Shoulder Sealing Works along Browns Road, Rosebud. 
 
Over a 5-year period there have been 4 reported crashes located near Eagle Cunrty Club entrance of 
Browns Road Point Leo Road, approximately 1.2km from Browns Road & Boneo Road intersection. 
 
The proposed upgrade works are being funded by the Federal Government through the National Black Spot 
Program. 
 
It is anticipated that construction works will take 12 weeks and the works are to be completed by Early June 
2016.  
 
The proposed works includes the following key elements: 

• Existing Road Widening up to 3.5m either side; 
• Shoulder Sealing work 1m either side; and 
• Vegetation Clearing and Other associated works 

 
Boardwalk Refurbishment Works, Briars, Mt Martha 
The proposed works are to remove and replace an existing timber boardwalk located at the Briars, Mount 
Martha. These works will raise the construction standard to ensure compliance with current Australian 
Standards for safety and access. 
 
The proposed bridge refurbishment works include the following: 

• Demolition and removal from the site of the existing wooden boardwalk; 
• Construction of 1.5m wide boardwalk with steel section & FRP mini mesh; and 
• Other associated works. 

 
It is anticipated that construction works will take 10 weeks and will be completed by May 2016. 
 
Marine Parade LATM Works, Hastings 
The objective of the works is to improve road safety along Marine Parade in Hastings at Burke Street 
intersection. The proposed work will assist with traffic calming and will support better pedestrian access in 
the Marine Parade vicinity, Hastings. It is proposed to construct the refuge island and foot path link to the 
existing bus stop. 
 
The proposed works are being funded by the Federal Government through the National Black Spot Program 
(which was carried forward fund from 14-15 financial years). 
 
It is anticipated that construction works will take 3 weeks and the works are to be completed by late April 
2016. 
 
Car Park & Foreshore Upgrade - Stage 2 Mills Beach, Esplanade, Mornington, 
The proposed works will upgrade the existing Mills Beach car park & foreshore into a high quality public 
space. Stage 2 will upgrade the car park area and will also upgrade existing access road to Esplanade. 
 
The proposed upgrade works will include, but not limited to, the following: 

• Asphalt sealing work for existing car park, 
• Access road to Esplanade, 
• Line marking & varies traffic signs, 
• BBQ area & Outdoor seating, 
• Re-vegetation areas. 

 
It is anticipated that construction works will take 12 weeks and the works are to be completed by June 2016. 
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Traffic Signal Installation Jetty Road & McDowell Street, Rosebud 
The installation of traffic signals at the intersection of Jetty Road and McDowell Street, Rosebud are 
progressing well and approximately 80% complete.  All signal pedestals, conduits, pits and civil works have 
been installed and completed. 
 
Works are awaiting the provision of the electricity power supply to progress further to complete the works.  
United Energy has advised of a scheduled install date for the required point of supply pit for 10th March 
2016. Upon provision of the point of supply and stay relocation the signal installation works will be 
completed. Outstanding works include the energization of the signals, new signal intersection line marking 
and signage and the removal of the existing school crossing facilities. 
 
Destination Rosebud 
The Destination Rosebud project is progressing well.  Destination Rosebud project consists of various 
project elements that will enhance the amenity, improve safety, connectivity and condition of Rosebud.  This 
project is funded through the Shires successful application to the State Governments ‘Council Interface 
Growth Fund’.  
 
Destination Rosebud project has been broken into six project elements being; 

1. Streetscape Works 
2. Jetty Road Playground 
3. Jetty Road Streetscape 
4. Foreshore Lighting and Access 
5. Rosebud Gateway Structure 
6. Village Green 

 
Footpath replacement as part of the streetscape works for the length of Point Nepean Road, Boneo Road to 
Chinamans Creek has commenced.  These works are being completed by A & V Creative Concrete.  It is 
anticipated that construction works will be completed with 6 weeks (April 2016). 
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Image: Point Nepean Road footpath replacement, Boneo Road to Chinamans Creek 
 
Footpath replacement as part of the streetscape works for the length Point Nepean Road, Boneo Road to 
Sixth Avenue is currently being designed and scoped. It is anticipated these works will be tendered in March 
2016 with construction works to follow. 
 
Footpath construction as part of the streetscape works for the length Rosebud Parade (west side) is currently 
being designed and scoped. It is anticipated these works will be tendered in March 2016 with construction 
works to follow. 
 
Replacement of new stainless steel litter reciprocals for the southern side of Point Nepean Road (Boneo 
Road to Murray Anderson Road) have been scoped, quoted and authorised for replacement.  These works 
will be undertaken by Council’s service provider Nepean Waste. There is currently a delay period for supply 
due to manufacture by the supplier.  It is anticipated these works will be installed as soon as they are 
available, anticipated May 2016. 
 
Lighting installation works for Boneo Road Foreshore Car Park, Rosebud Skate Park, Sea Scout Car Park, 
Jetty Rd/Wilson Street Car Park and Laneway, Western Connecting Path (Bowls Club) and the Village Green 
car park have authorized for construction.  These works are being delivered by Councils service provider 
Broadspectrum.   
 
Lighting installation for the Western Connecting Path, (Bowls Club Laneway & Playground) has been 
installed and is operable.  Quotations are currently being sought for construction of a granitic sand pathway 
within the laneway.  These works will be constructed at earliest convenience. 
 

          
Image: Lighting installation works Western Connecting Path, (Bowls Club Laneway & Playground (adjoining 
the Rosebud Bowls Club) 
 
Lighting installation works for the Boneo Road Foreshore Car Park has commenced and anticipated works to 
be completed within 2 weeks. 
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Mills Avenue Road Construction, Woolleys Reserve, Crib Point 
The majority of construction is completed for the Mills Avenue Access Road in Crib Point, with minor fencing 
and signage work requiring installation. 
 
A spray seal has been applied to the length of the road, in addition to the completion of intersection works 
comprised of kerb and channel and asphalt works. 
 
The road consists of 5 metre wide sealed pavement, in addition to 0.9 metre wide unsealed shoulders. Open 
drainage will runs along either side of the road, with kerb and channel installed in close vicinity of the Stony 
Point Road intersection. 
 
Construction works of the access road are expected to be completed in March. 
 

 
Image: Mills Avenue Road Surface Preparation Works, Crib Point 
 
Truemans Road Footpath, Tootgarook – Footpath Construction 
The Truemans Road footpath project between Booran Parade and Alma Street in Tootgarook, is currently 
out to public tender to seek submissions from prospective contractors. 
 
Tenders will close on Thursday 10th March, with a recommended contractor to be appointed shortly 
afterwards. It is anticipated the future works will take place in May 2016, with the works to include the 
installation of exposed aggregate pavement, pram crossings, drainage works, retaining wall works and tree 
removal works. 
 
The footpath will provide pedestrian connectivity to community and sports facilities, support mobility access, 
and deliver path improvements to the foreshore area. Pedestrian safety will also be enhanced by providing 
physical separation between path users and motorists travelling along Truemans Road.  
 
Canadian Bay Road / Nepean Highway Intersection, Mount Eliza – Pedestrian Improvement Works 
In February 2016, quotations were sourced from potential contractors to complete the upcoming pedestrian 
improvement works. Following review by an evaluation panel, the works were awarded to A & V Creative 
Concrete. 
 
A & V Creative Concrete are expected to compete the works during the 1st term school holiday period, 
minimising disruption to traffic along Canadian Bay Road and Nepean Highway. 
 
The works will include the reconstruction of exposed aggregate footpath, installation of tactile ground surface 
indicators, and the reconstruction of pram ramps to provide better access and mobility for impaired users. 
 
Detailed Drawing: Canadian Bay Road / Nepean Highway Future Works, Mount Eliza 
 
Point Nepean Road Footpath and Pedestrian Access Ramp, Blairgowrie 
The Point Nepean Road footpath and pedestrian access ramp project in Blairgowrie was put to public tender 
in late February 2016. Tender submissions are currently being reviewed by a tender evaluation panel, with 
the works expected to be awarded in the immediate future. 
 
Works will include the construction of exposed aggregate footpath, concrete kerb and channel, asphalt 
shared driveway, pedestrian access ramp / elevated boardwalk, soak pit installations, minor drainage works 
and other associated works. 
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The Point Nepean Road footpath and access ramp will provide pedestrian connectivity along Point Nepean 
Road, support mobility access, and deliver path improvements to the foreshore area. Pedestrian safety will 
also be enhanced by providing physical separation between path users and motorists travelling along Point 
Nepean Road.  
 
Mornington Pier Forecourt and Traffic Management Works. 
Maw Civil Pty Ltd has commenced construction of the Mornington Forecourt and Traffic Management works. 
The forecourt works will complement the newly refurbished Pier by Parks Victoria. The Traffic Management 
works will greatly improve the traffic flow for the Cars with Boat Trailers accessing the boat ramp whilst 
proving pedestrian safety. 
 
Works are approximately 80% complete, with works suspended during the peak tourist season. Works during 
February 2016. 
 
Construction to date has allowed full functionality to the boating traffic and Pier forecourt area with public 
access to the pier allowed at all times. 
 
Works including the following key functions: 

• Improvements in pavement surface 
• Pedestrian Crossings 
• New Toilet Block 
• Decking with seating 
• Public and Specialised Lighting  
• Interpretive Signage  
• Improved Car and Boat Trailer Access 

 
Damage to the existing seawall due to the deterioration of the sheet metal shielding will delay some section 
on the project. Rehabilitation works will be the responsibility of Parks Victoria. 
 
Serious Safety concerns has been raised and it has been necessary for risk management purposes to close 
off these sections for public safety. Parks Victoria have refurbished the damaged seawall so works within the 
forecourt area is progressing 
 
During the suspended onsite construction, Maws have completed the concrete panelling for the retaining wall 
with the special feature aboriginal artefact “story line”. It is anticipated that works will be completed by late 
March. 
 

 
Image: Finished Timber Decking with seats constructed from reclaimed Pier timber 
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BLACKSPOT PROGRAM – Mt ELIZA 
 
Barkly Street and Herbert Street – Intersection Works 
The Design for the intersection improvement works are complete with the project tendered. 
The construction with be undertaken by Maws Civil Construction with works to be commenced in March. 
Improvements include :- 
 

• Kerb and Channel outstands to improve traffic sight distance 
• Bicycle lane marking 

 
Humphries Road and Walker Road – Proposed Roundabout 
The Design for the construction of a roundabout are complete with the project tendered. The construction 
with be undertaken by Maws Civil Construction with works to be commenced in March. 
 
DRAINAGE 
Millbank Drive Drainage Mitigation Works – Stage 2, Mount Eliza  
The proposed works are for the continuation of Millbank Drive Flood Mitigation Works, which have been 
completed. These works will alleviate flooding issues associated with eighteen properties located within 
Millbank Drive and Bellbird Road, Mount Eliza. The works will provide for the upgrade of the existing 
drainage system, by providing an additional outlet to the Kackeraboite Creek through the property easement 
of 25 Millbank Drive, Millbank Drive. 
 
The proposed drainage improvements include the following: 

• Installation of a new pipe line including pits; 
• Vegetation removal; 
• Retaining wall; 
• Rock outfall as per Melbourne Water requirement; and 
• Other associated works. 

 
It is anticipated that construction works will take 4 weeks and the works are to be completed by late March 
2016. 
 
COASTAL EROSION AND LAND STABILITY 
Tassels Cove, Safety Beach 
The Shire owns freehold title on the foreshore zone in Safety Beach. This includes the beach, the cliffs and 
the foreshore up to Marine Drive. This makes the Shire responsible for maintaining a safe, low risk 
environment for all users of the property. The cliffs located on the beach, to the north of Tassels Creek are 
constantly being eroded by the elements and becoming unstable. 
 
Earthworks for stage one of the risk reduction works were completed on the 28th January 2016. The 
immediate risk to life of beach users has now been reduced. The sections of the cliff that were overhung 
have been pulled down. The earth taken off the cliff has been cement stabilised and compacted into the toe 
of the cliff to provide short term protection from the waves and tidal movement in the bay. This includes filling 
the caves at the northern end of the beach. 
 
The topsoil has been sieved and 29 Aboriginal artefacts were found. The topsoil has been moved off the 
sand, meaning the beach is now fully reopened to the public. We are working closely with Aboriginal Affairs 
Victoria to ensure risk mitigation works in the area are sensitive to its important cultural heritage.  
 
Design is underway for stage two, which will provide long-term risk reduction and is proposed for 
construction in six to twelve months. 
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Image: Stabilising works being undertaken  
 
Beleura Cliff Path, Mornington 
The pathway (sometimes referred to as the Caraar Creek coastal path) has been established for approx. 100 
years and is located (mainly) on Coastal Crown land, running from Caraar Creek Lane in the north, along 
and down the cliff face to the beach at the base of the cliff ( Mills Beach East).  
 
A design for the path repair has been prepared (which involves filling and stabilising the slip, before 
reinstating the path). The contract will be advertised for tender on 5 March 2016. The total estimated cost is 
in the order of $170,000 - $200,000. Council applied for grant funding from the State government under the 
Coastal Environments Program and received $50,000. 
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Key Financial Highlights and Overview 
For the period ended 29 February 2016 

 

The above table is an excerpt from the Corporate Performance Statement and shows a high level breakdown of 
Operational and other expenditure before attribution of internal charges. Income and Expense is categorised 
either operational or capital in nature.  

During the month of February, cash and cash equivalents increased by $49.47M to 
$79.016M, mainly due to the receipt of rates income. Year to date, Mornington Peninsula 
Shire (MPS) has a favourable surplus of $9.631M which is mainly due to favourable 
variances in capital and operating expenditure. 
 
Funds available are favourable by $2.556M, primarily due to timing of operating expenditure 
for Materials and Services (contract expenditure). Increased operating income is mainly due 
additional Rate income, in particular Supplementary Rates ($170k) and Green Waste Opt-in 
($43k). The Operating Performance section contains further details. 
 
Capital expenditure is favourable by $4.909M mainly due to timing of Infrastructure works 
(roads, drainage and other). The favourable variation in Capital Income is not expected to 
have a year-end effect as this is mainly attributed to budget phasing (timing), which will be 
adjusted in the Quarter 3 Review. 
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Operating Performance 
For the period ended 29 February 2016 

 

Source: Corporate Performance Statement 

The above table illustrates the breakdown of income and expenditure from the Key Financial Highlights and 
Overview (previous page) and is designed to show the funds available from operating activities that are available 
for expenditure on Capital and Priority Works, Priority Projects and debt principal repayments. It differs from the 
Standard Income Statement in that it does not include capital grants, contributed assets, depreciation and user 
fees from Special Charge schemes as these are considered to be either non-recurrent (eg capital grants) or non-
cash entries (eg. depreciation).  

Funds available from Operations are favourable year to date by $2.556M mainly due to 
lower expenditure for Materials and Services than forecast. 
 
The following shows major expenditure variances of year to date actuals to the Approved 
Forecast.  
 
 
Notes: 

Income 

1. Rates income $212k FAV due to additional Rates income from Supplementary Rates 
$170k and the Green waste Opt-in service $43k (P) 

2. Grants and Subsidies $133k FAV – mainly due to the timing of receipt of FDC subsidy 
(no End of Year variation expected) (T) 

3. User Charges $97k UNFAV – the largest variance is in Pelican Park $87k  and has 
been offset by savings in wages expenditure (P) 

 
Expenditure 

4. Employee Costs $96k FAV – the largest variance is in Aged and Disability Services 
due to the timing of growth of the service and vacant positions (T/P). 

Notes Forecast Actual Variance 
Fav/(Unfav)

Forecast Actual Variance 
Fav/(Unfav)

Approved 
Forecast

$'000 $'000 $'000 $'000 $'000 $'000 $'000
Operating Income
Rates 1 13 69 56 150,058 150,270 212 150,075
Grants and Subsidies 2 917 967 50 8,759 8,893 133 12,650
User Charges 3 1,936 2,267 331 20,188 20,091 (97) 29,276
Grants Commission 792 792 (0) 2,376 2,376 (0) 3,168

Total Operating Income 3,657 4,094 437 181,381 181,630 249 195,169

Operating Expenditure
Employee Costs 4 (5,013) (5,300) (286) (44,042) (43,946) 96 (67,027)
Materials and Services 5 (5,019) (6,026) (1,007) (56,032) (54,200) 1,832 (86,054)
Other Expenses 6 (611) (232) 379 (3,723) (3,344) 379 (5,678)
Transfer to Reserves 0 0 0 (275) (275) 0 (275)

Total Operating Expenditure (10,643) (11,557) (914) (104,072) (101,764) 2,307 (159,034)

Funds available (6,986) (7,464) (478) 77,310 79,865 2,556 36,135

Month Year to Date Full Year
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5. Materials and Services $1.832m FAV – This is primarily due to expenditure on 
Contracts ($938k) including: 

 
• Parks and Roadsides contracts $275k – due to awarding of service points and timing 

of works (P/T); 
• Schedule of Rates works $223k (Buildings) due to timing of additional remedial works 

funded during the Mid Year Review (T); and 
• Waste Disposal $194k and Collection $181k – mainly due to phasing of volume 

collections, with no year end adjustment required at this stage (T). 

Other favourable variances (Materials and Services) include: 

• Electricity $269k - due to delayed invoicing (T) 
• Bank charges and debt collection $230k – timing of expenditure, mainly in Rates (T) 
• Fleet lease expenditure $197k (T) 
• External Contractors $180k (T) 
• Waste Disposal Admin $119k (T) 
• Publications $75k - timing of expenditure on Pen Wide and the Community Directory 

(T). 
 
6. Other  Expenses $379k FAV – this is primarily due expenditure on: 

• Staff training $130k (P) 
• Community grants and subsidies paid $213k (T) 
• Insurance excess and small claims $62 (P) 

 
Definitions 

Timing (T): Year to date expenditure or income level is less/ more than approved forecast 
according to the budget phasing. This variance is expected to correct by the end of the 
financial year. 

Permanent (P): Permanent variances that have not yet been reflected in the Approved 
Forecast. 
 
 
Detail on individual Group performances is included later in the Group Analysis section of 
this report. 
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Capital Works Performance 
For the period ended 29 February 2016 

 

*Note – excludes internal income and expenditure (as per Corporate Performance Statement) 

 
The net total from Capital Works is favourable year to date by $6.972 million mainly due to 
lower expenditure for Infrastructure projects, mainly roads and other, as well as new Capital 
Grants and Contributions received. 
 
Capital Income 
Capital income is favourable by $2.063 million, mainly due to timing of Capital Grants 
received and additional funds received for Recreation Land Contributions from subdividers. 
 
Capital Grants - $1.726M favourable (T) 
The favourable variation mainly relates to the following projects where funding has been 
received earlier than expected: 
• Roads to Recovery (Bungower Rd Tyabb/Tooradin) $1.042M  
• Somerville Community House $270k  
• CCTV Mornington $160k  
• Village Green Improvement Works $150k  

 
  

Forecast Actual
Variance 

Fav/(Unfav) Forecast Actual
Variance 

Fav/(Unfav)
Approved 
Forecast

$'000 $'000 $'000 $'000 $'000 $'000 $'000

Income
Special Charge Schemes 0 0 0 0 (60) (60) 1,016
Capital Grants 0 291 291 4,513 6,239 1,726 13,150
Contributions - Subdividers 147 422 275 1,439 1,760 321 2,025
Contributions - Capital Works 0 34 34 242 318 76 921
Total Income 147 747 601 6,194 8,257 2,063 17,112

Capital Expenditure
Land (5) (1) 4 (508) (480) 28 (2,183)
Buildings (360) (82) 278 (3,024) (2,216) 808 (8,528)
Infrastructure - Roads (1,439) (138) 1,301 (7,188) (4,924) 2,264 (25,118)
Infrastructure - Drainage (325) (108) 217 (2,220) (1,891) 329 (3,309)
Infrastructure - Other (1,375) (357) 1,018 (4,622) (3,277) 1,344 (14,763)
Plant (35) (5) 30 (865) (822) 43 (1,121)
Furniture and Equipment (7) (4) 3 (27) (32) (5) (56)
Artworks 0 0 0 0 0 0 (30)
Library Bookstock (84) (71) 13 (870) (773) 97 (1,843)

Total Expenditure (3,630) (766) 2,864 (19,324) (14,415) 4,909 (56,950)

Net Total (3,483) (18) 3,465 (13,130) (6,158) 6,972 (39,838)

Month Year to Date Full Year
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Capital Expenditure 
Capital Expenditure is favourable by $4.909 million year to date mainly due to timing of 
expenditure on Infrastructure works. Major variances are listed below. 
  
Infrastructure Roads $2.264 million FAV 
• Black Spot Programs $941k favourable due to timing of works (mainly Loders Rd 

Moorooduc $371k) – delays mainly due to weather (T) 
• Footpath Wooralla Drive Mt Eliza $187k – at tender (T) 
• Boardwalk Renewal  Program $145k – in planning (T) 
• Point Nepean Rd, Rosebud West $137k – in planning (T) 
 
Infrastructure Other $1.344 million FAV 

• Emil Madsen Reserve $342k – in design 
• Hastings Activity Structure Plan $235k – in design 
• Point Nepean Rd Streetscape Works $212k 
• Rosebud Jetty Landscape Masterplan $157k – in planning stage 
• Balnarring Recreation Reserve $145k – delayed due to weather 
 

Buildings $808k FAV 

• Mornington Office renovations $133k – scope of project reviewed  
• Citation Reserve, Mt Martha $126k – in design  
 
Infrastructure Drainage $329k FAV 

• Millbank Drive, Drainage Mitigation Works $98k – design complete, going to tender. 
• Soak Pit upgrades $96k – works underway 
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Priority Works Performance 
For the period ended 29 February 2016 

 

*Note – excludes internal income and expenditure (as per Corporate Performance Statement). 

Priority Works are similar in nature to Capital Works, however, they are not individually material in value or do not 
add to the capitalised value of an asset, or they may be a contribution to another entity’s assets.  
 
Priority Works is favourable year to date (net) mainly due to additional income received. 
 
Priority Works Income 
 
Increased income is primarily due to variances in Grants and Subsidies received. Most 
variations are only due to timing (received earlier than expected), however there is one 
unbudgeted new grant received for Improving Wetlands (Warringine Park) $20.5k. 
 
Additional unbudgeted contributions and external revenue has also been received, with the 
major item being a contribution for 120 Nepean Highway Dromana ($20k) – (P). 

 
Priority Works Expenditure 
 
The unfavourable year to date variance in Priority Works expenditure is primarily due to the 
transfer to the Landfill Capping Cell Provision occurring sooner than budgeted ($200k) – (T) 
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Priority Projects Performance 
For the period ended 29 February 2016 

 

*Note – excludes internal income and expenditure (as per Corporate Performance Statement) 

Priority Projects are generally “one-off” or at least not recurring costs. Examples are strategy development or 
specific funded projects. 

The net favourable year to date variance for Priority Projects of $168k is primarily due to 
additional grant and external revenue received. These include: 

Grants & Subsidies $221k FAV 

• WOL Willum Warrain $130k – additional funding which will be fully expended (P) 

• Septic Waste Water Program $75k  - funding received earlier than expected (T) 
Contributions $130k FAV 

• Mornington Shopping Centre Promotional Scheme – contributions received are fully 
expended on projects $108k. The favourable variation is due to contributions received 
earlier than forecast (T). 

User Fees $146k FAV 

• Mainly relates to Destination Mornington Peninsula – timing of receipt of funding for 
Visitor Information Guide –- (T). 

 
Priority Projects Expense $329k UNFAV 
The unfavourable variance mainly relates to timing of payments made for fully funded project 
expenditure for Economic Development and Tourism ($167k) and Climate Change, Energy 
and Water ($124k) – (T). No change to end of year result is predicted. 
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Asset Conversion Program  
For the period ended 29 February 2016 

 

Asset Sales for 2015/16 are listed above. 

 

 

Borrowings 
For the period ended 29 February 2016 

 

 

Loans outstanding have been categorised according to their term to maturity as at the commencement of the 
financial year. 

During the month of February, MPS paid $441k leaving an outstanding loan principal of 
$29.998M. This will further reduce by 30 June 2016 to $26.908M in line with Council’s 
commitment to reduce borrowings. 
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Group Analysis 
For the period ending 29 February 2016 

9



Group Budget Performance 
For the period ended 29 February 2016 

Chief Executive Officer’s Group 

 

 
The above table shows a high level of breakdown of Operational income and expenditure per Unit.  Internal 
income and expense charges are shown separately as a line item for the group.  They represent recharges of 
internal services and overheads. 
 
The unfavourable result for the Chief Executive Officer’s group is primarily in Governance 
due to timing of internal audit payments ($43k) and phasing of salaries in Corporate 
Planning, which will be corrected in the Quarter 3 Review. These items are not expected to 
have a year end impact. 
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Corporate Services Group 

 
The above table shows a high level of breakdown of Operational income and expenditure per Unit. Internal 
income and expense charges are shown separately as a line item for the group. They represent recharges of 
internal services and overheads. 
 
The Corporate Services Group has a favourable year to date variation to forecast of 
$1.471M.   
 
Major variances comprise: 

• Finance $432k fav - lease payments (Plant and Equipment) yet to be allocated, 
timing of debt collection expenses (Revenue Management) relating to the third rates 
instalment that is now due; 

• Aged and Disability Services $389k fav – salaries and wages are favourable due to 
vacant positions and timing of growth in the HACC services. Some savings are 
expected and will be reflected in the Quarter 3 report; 

• Information Systems ($378k unf) – timing of lease payments (computers); 
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• Program and Process Review $273k fav – mainly due to timing of expenditure on 
external consultants ($79k), legal fees and expenses ($63k), and staff outplacement 
services ($50k). 

• Child Youth & Family Care $268k fav – vacant positions in Mgr CY&FC, Indigenous 
Access Officer, and timing of Placemaking Grants being paid. 
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Infrastructure and Planning Group 

 

The above table shows a high level of breakdown of Operational income and expenditure per Unit. Internal 
income and expense charges are shown separately as a line item for the group. They represent recharges of 
internal services and overheads. 
 
The Infrastructure and Planning Group’s result year to date is favourable by $1.263M mainly 
due to lower contract expenditure across the group ($938k), mainly in Infrastructure Services 
($575k) and Buildings and Facilities ($317k). Infrastructure Services is favourable mainly 
due to timing of works and service pointes awareded in Parks and Roadsides ($275k) and 
lower volumes in Waste Collection and Disposal ($375k) 
 
Other favourable variances across the group include: 
• Electricity Utilities for Council buildings due to delayed invoicing (Buildings and Facilities) 

- $115k 
• External Contractors $117k, mainly in Waste Disposal 
• Strategic Planning favourable for Employee Costs due to vacant positions - $68k and 

timing of the Heritage Subsidy paid $30k) 
• Infrastructure Planning – timing of capital recoveries $96k 
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Financial Statements 
For the period ending 29 February 2016 
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Standard Income Statement 
For the period ended 29 February 2016 

 
 
*Commentary is included in the sections Key Financial Highlights and Overview and Group 
Analysis.  
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Balance Sheet 
For the period ended 29 February 2016 

 
 
*Commentary is included in the sections ‘Key Financial Highlights and Overview’ and ‘Group 
Analysis’.   
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Cash Flow Statement 
For the period ended 29 February 2016 
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Corporate Performance Statement 
For the period ended 29 February 2016 

 
 
*Commentary is included in the sections ‘Key Financial Highlights and Overview’ and ‘Group 
Analysis’.  
 

18



 

 
 
 
 
 
 
 
 
 
 

Project Listings 
Capital Works  
Priority Works  

Priority Projects  
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Capital Works (Expenditure only)
For the period ending 29 February 2016

Project Forecast Actual
Variance 

Fav/(Unfav
)

Forecast Actual
Variance 

Fav/(Unfav
)

Approve
d 

Forecast
$'000 $'000 $'000 $'000 $'000 $'000 $'000

17010. Plant & Equipment Replacement 5 0 5 332 318 15 489
17012. Acquisition (splays, easements) 5 3 2 508 486 22 683
17016. Oval Rehab - Drainage & Sprinklers 35 0 35 323 276 47 323
17027. Implementation of Toilet Strategy 0 2 (2) 244 211 32 1,171
17031. Provision of Library Books/Material 84 71 13 870 773 97 1,843
17032. Acquisitions-M'ton Pen Reg Gallery 0 0 0 0 0 0 30
17038. Traffic Mgt Treatments 20 5 15 135 120 15 361
17050. Rehab -Walkways/bike paths/footpath 290 13 277 658 236 422 1,371
17053. Drainage Rehabilitation 65 84 (19) 310 321 (11) 550
17054. Drainage Upgrades 45 11 34 335 197 138 450
17062. Signage - Traffic/Parking Areas 50 2 48 140 91 49 187
17063. Signage - General 6 6 0 66 63 3 156
17065. Rehab - Foreshore Fac/Boat Ramps 15 7 8 204 185 20 1,062
17082. Sale of Roads 0 0 0 0 4 (4) 0
17187. Fruitgrowers Reserve Machinery Shed 0 1 (1) 0 1 (1) 15
17260. Playground developments 75 24 51 172 129 43 636
17263. Implement Recreation Master Plan 650 219 430 1,206 690 516 2,272
17272. Hall Improvements Asset Replacement 10 0 10 30 0 30 50
17273. Reserve Improvements 0 4 (4) 35 33 2 45
17313. Equestrian Strategy Implementation 40 4 36 86 38 49 163
17362. Footpath Strategy - Implementation 214 (1) 215 501 185 316 3,981
17401. Major Buildings -  Renovations 28 6 21 296 147 149 1,078
17402. Recreation Building Improvements 12 20 (8) 15 29 (14) 78
17444. Hastings Com Area Parking & TMT Imp 0 0 0 0 0 0 0
17465. LT - Coastal Mgt/Master Plan Impl 139 11 128 283 56 227 2,575
17482. Safer Local Roads Program 0 0 0 0 1 (1) 4,000
17486. South Peninsula Aquatic Recreation 0 0 0 0 0 0 719
17489. Implement Rye Traffic Mgt Strategy 40 3 38 107 59 48 77
17549. Bicycle Strategy 21 0 21 25 6 19 117
17552. Blackspot Program (Council contrib) 0 0 0 151 136 15 207
17554. Skate & BMX Strategy 5 6 (1) 210 201 9 906
17558. Kerb and Channel - Rehabilitation 100 23 77 116 38 78 500
17584. Activity Centre Structure Plan 20 21 (1) 524 557 (33) 852
17593. Integrated Flood Mgt and Drainage 214 13 202 1,550 1,371 179 2,254
17626. Foreshore Camping Areas - Amenities 20 0 20 278 148 130 400
17630. Peninsula DriveSafe 10 0 10 10 3 7 15
17657. M'ton Youth Hub-Former Sec/College 0 1 (1) 453 437 16 453
17659. Urban Rd Contributory Scheme Strtgy 0 0 0 160 80 80 928
17660. Pavilion Strategy Implementation 276 50 226 1,570 1,114 457 4,044
17667. Sorrento Seawall 15 0 15 33 8 25 199
17671. Sorrento Streetscape Strategy 0 3 (3) 20 19 1 300
17672. Neighbourhood Activity Centre 50 1 49 120 64 57 383
17673. Sporting Facilities Lighting 30 8 22 139 160 (21) 299
17674. Ticketing System Foreshore B/Ramp 0 1 (1) 9 4 6 9
17675. Tennis Strategy 55 0 55 187 129 58 242
17676. Netball Strategy 0 1 (1) 3 4 (1) 208
17677. Blackspot Program 483 52 430 3,037 2,104 933 7,759
17692. Bentons Square Preschool Additions 5 0 5 5 0 5 15
17695. Roads to Recovery Programs 35 11 24 1,202 1,109 93 3,390
17696. Hastings Activity Centre Structure 200 0 200 367 132 235 668
17697. Rosebud Activity Ctr Structure Plan 92 34 58 459 248 211 3,820
17699. Unmade Carpark Construct Strategy 101 1 100 152 30 122 359

Month Year to Date Full Year
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Project Forecast Actual
Variance 

Fav/(Unfav
)

Forecast Actual
Variance 

Fav/(Unfav
)

Approve
d 

Forecast
$'000 $'000 $'000 $'000 $'000 $'000 $'000

Month Year to Date Full Year

17701. Active Sports Strategy - Impl 0 0 0 4 4 0 44
17714. Mt Martha Life Saving Club 0 0 0 26 20 6 37
17716. Mens Shed Mornington 0 0 0 60 60 0 60
17718. Timber Structures Renewal 12 14 (2) 47 48 (1) 225
17720. Road/Bridges & Culvert Renewal 5 0 5 6 3 3 25
17721. Residential Dwellings 10 0 10 10 0 10 100
17722. Somerville Pedestrian Strategy 0 0 0 40 40 0 40
17723. Furniture and Equipment Replacement 7 4 3 26 21 6 55
17724. Implement Public Transport Facility 1 7 (6) 9 8 0 20
17725. Guardrail Renewal Program 0 0 0 50 49 1 50
17727. Storm Water Quality Program 0 0 0 25 6 19 55
17728. Implement Mills Beach Master Plan 0 10 (10) 199 215 (16) 233
17738. Police Point Management Plan 0 3 (3) 197 218 (21) 307
17742. Pedestrian Treatments 5 0 5 80 57 23 172
17745. Strategic Water Tank Project 0 1 (1) 0 1 (1) 60
17750. CCTV Projects Activity Grouping 30 5 25 533 513 20 632
17765. Board Walk Warringine Park 0 0 0 335 353 (19) 335
17767. A/Sage Somerville Community House 0 2 (2) 39 49 (11) 309
17768. Land Acquisition - Purchase 0 0 0 0 0 0 1,500

Total 3,630 766 2,864 19,324 ##### 4,909 56,950
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For the period ending February 2016
Priority Works (Expenditure)
For the period ending 29 February 2016

Project Forecast Actual
Variance 

Fav/(Unfav
)

Forecast Actual
Variance 

Fav/(Unfav
)

Approve
d 

Forecast
$'000 $'000 $'000 $'000 $'000 $'000 $'000

56002. Resurfacing of Cricket Pitches. 3 1 2 9 10 (1) 20
56003. Developer Wks - Drainage Upgrades. 0 1 (1) 7 9 (2) 35
56007. N/Ball Crt Resurf (Sport Club Fund) 2 0 2 18 18 0 25
56009. Conservation Works-MPRG. 0 0 0 10 10 0 28
56012. Building Demolition. 0 0 0 34 32 2 39
56013. Street Lighting Improvements. 0 0 0 32 31 1 130
56015. Half Cost Fencing 0 0 0 20 22 (2) 40
56026. Sewerage Connect Council Buildings 0 0 0 0 0 0 30
56030. Implement Dog free & leash areas 0 0 0 0 0 0 45
56039. Disabled Facilities Council Build 0 0 0 0 0 0 0
56044. Dredging of Boatramp at Hastings 0 0 0 10 9 1 75
56064. Minor Streetscape Works- Commer Cnt 8 9 (0) 69 70 (1) 105
56067. Coastal Reserves Biodiversity Cons. 8 21 (12) 86 95 (9) 271
56105. Tree Removal Program 6 4 2 26 33 (7) 50
56107. Building Renovations Misc. 19 28 (10) 169 182 (13) 302
56109. Minor Traffic Improvements. 0 4 (4) 25 30 (5) 86
56112. Risk Mgt Initiative former Landfill 6 14 (8) 66 63 3 1,344
56123. Sustainable Energy Funds Initiative 0 0 0 94 93 1 150
56146. Infrastructure Upgrades - Landfills 14 0 14 100 50 50 292
56152. Parks & Reserves (Passive) Rehab 0 0 0 0 0 0 3
56171. IT Systems Upgrades and Development 0 13 (13) 96 81 15 591
56226. Landfill Cell Capping Provision 0 200 (200) 0 200 (200) 200
56228. Corporate Water Conservation 16 1 15 122 148 (25) 491
56261. Telecommunications Tower Projects 0 0 0 0 9 (9) 0
56274. Net Gain Program 0 13 (13) 13 13 0 82
56275. Long Term Coastal Management Master 0 2 (2) 120 107 13 865
56278. Investigation of Catchments 76 5 71 166 123 43 568
56281. Hall Works 0 (1) 1 0 0 0 0
58308. The Briars Fera Exclusion Fence 3 0 3 3 1 2 12
58315. Somerville Cenotaph 0 0 0 2 1 1 15
58316. Police Point Conservation Rec Plan 2 0 2 11 15 (4) 19
58317. Marine Drive Safety Beach 0 2 (2) 19 17 2 276
58324. Place Making - Minor Works 0 0 0 27 26 1 109
58328. Somerville/Tyabb  District Heritage 0 0 0 0 0 0 24
58329. Boundary Fence Repair SIMS2 0 8 (8) 60 60 0 90
58332. Mt Eliza Bowls Club - Lighting 0 0 0 22 22 (0) 22
58333. Petanque Piste Red Hill Bowls 0 0 0 25 27 (2) 25
58334. Ocean Beach Rd Sorrento- Sculpture 0 0 0 0 0 0 40
58335. Nepean Historical Society - Works 0 0 0 0 0 0 0
58336. Bike Safe Investigations - Minor 0 1 (1) 0 1 (1) 40
58337. Sorrento Seawall 0 0 0 0 0 0 30
58338. Implement Waste Management Strategy 0 0 0 0 0 0 100
58339. Minor Park Furniture Works 0 0 0 0 2 (2) 20
58341. Colchester Road Investigation 0 0 0 18 21 (3) 21
58342. Street Lighting Design - Program 0 0 0 0 0 0 100

Total Expenditure 163 326 (162) 1,480 1,630 (151) 6,809

Month Year to Date Full 
Year
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Priority Projects (Expenditure)
For the period ending 29 February 2016

Project Forecast Actual
Variance 

Fav/(Unfav
)

Forecast Actual
Variance 

Fav/(Unfav
)

Approved 
Forecast

$'000 $'000 $'000 $'000 $'000 $'000 $'000

6459. Hastings Promotional Fund 0 0 0 26 26 0 53
6482. Rosebud Activity Centre Struct Plan 0 0 0 0 0 0 20
6483. Hasting Activity Centre Struct Plan 0 0 0 6 13 (6) 6
6496. Business Development Plan for Morni 0 0 0 0 0 0 0
6581. Events 14 1 13 86 86 1 135
6672. Responsible Gaming Strategy 0 0 0 0 0 0 7
6679. Rosebud Promotional Fund 2012-19 0 21 (21) 16 27 (11) 89
6680. Mt Eliza Promotional Fund 2012-19 0 14 (14) 20 32 (12) 74
6718. Green Wedge Action Plan 0 0 0 0 0 0 15
6736. Careers Expo 0 10 (10) 0 20 (20) 30
6911. Somerville Community Needs Assessme 0 0 0 0 0 0 8
6915. Men's Shed 0 0 0 41 65 (24) 41
6923. Red Hill Character Assessment and D 0 0 0 0 0 0 41
6926. Parking Precinct Plans 0 0 0 0 0 0 37
6927. Port Phillip Urban Design Framework 0 0 0 0 0 0 35
6930. Stream Watch/Water Watch Program 0 0 0 4 4 0 9
6938. WOL Comty Arts-Metro Access Project 0 0 0 0 1 (1) 3
8501. SCS Mornington Main St Act 2015-20 0 27 (27) 0 54 (54) 108
8507. WOL Graffiti Prevention Dep/Justice 0 0 0 3 3 0 23
8508. WOL - Septic/Waste Water Program 0 0 0 0 0 0 150
8509. WOL Tourism Destination Development 0 0 0 0 0 0 167
8511. WOL RTB Special Pojects 0 0 0 0 0 0 247
8512. WOL MPT Tourism Industry Developmen 0 0 0 0 0 0 55
8513. WOL Official Visitors Guide 0 0 0 0 0 0 160
8603. Local Housing and Settlement Strate 0 0 0 0 0 0 41
8606. Character Assessment and Design Gui 0 0 0 0 0 0 47
8641. Road Safety Program Shire Wide 0 0 0 0 2 (2) 0
8642. Sorrento Promotional Fund SCS 14-18 0 22 (22) 69 68 1 85
8646. Provision - Matching Grant Applicat 0 0 0 0 0 0 31
8649. Parking Precinct Plan Mornington To 5 0 5 5 0 5 20
8654. Early Home Learning P'ship (PRC) 0 0 0 0 0 0 7
8669. Spatial Employment Strategy 0 0 0 12 12 0 61
8670. Mount Eliza Town Centre Plan 0 0 0 0 0 0 30
8671. Somerville Town Centre Plan 0 0 0 0 0 0 2
8674. Biodiversity Action Plan Modelling 0 0 0 0 0 0 47
8675. Stony Point Coastal Management/Fram 0 0 0 0 0 0 0
8678. Township Design Guideline Brochures 0 0 0 0 0 0 15
8679. Heritage Review - Area 2 20 0 20 65 45 20 99
8706. Land Management Overlay Implementat 0 0 0 0 0 0 15
8724. Public Recreation Space Strategy 0 0 0 0 0 0 60
8726. Dromana Activity Centre Structure P 0 0 0 14 11 3 39
8731. Local Coastal Vulnerability Assessm 0 0 0 0 0 (0) 10
8732. Climate Change Community Engagement 10 5 5 32 40 (8) 40
8755. Mornington S/Centre Promotional Sch 0 0 0 0 9 (9) 118
8757. WOL Iron Bar Project 0 0 0 0 0 (0) 19
8759. WOL Equipment Pilot 0 0 0 1 1 0 13
8760. Visitor Information Ctre Staffing 0 5 (5) 55 59 (4) 60
8761. M/ton Peninsula Branded Produce 10 4 6 19 7 12 28
8762. Police Point Houses 0 0 (0) 0 5 (5) 20
8764. Mobility Maps 0 0 0 0 1 (1) 8
8777. Arts & Culture Strat Project 3 2 1 20 6 14 33
8778. Peninsula Reads Literacy Project 4 10 (6) 45 53 (8) 75
8780. Local History Digitisation Project 6 7 (1) 31 31 0 60
8782. Reconciliation Action Plan 0 0 (0) 0 1 (1) 7
8783. Food Access Plan 0 0 0 0 1 (1) 18
8789. Biodiversity Action Plan 0 0 0 0 0 0 60
8790. Music Bursary Program 0 21 (21) 5 32 (27) 25
8793. Land Subject to Inundations Overlay 0 0 0 0 0 0 15

Month Year to Date Full Year
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Project Forecast Actual
Variance 

Fav/(Unfav
)

Forecast Actual
Variance 

Fav/(Unfav
)

Approved 
Forecast

$'000 $'000 $'000 $'000 $'000 $'000 $'000

Month Year to Date Full Year

8799. Ranelagh Conservation Man Plan Impl 10 0 10 10 0 10 18
8802. External Website 0 0 0 0 0 (0) 8
8803. WOL FREEZA (D&A Free Entertainment) 3 0 2 27 28 (2) 50
8805. Youth Services Replace Internet 0 0 0 0 0 0 7
8809. MPS Business Tourism 10 0 10 70 14 56 110
8810. WOL Bushfire Planning Provision 0 0 0 0 2 (2) 0
8811. WOL Universal Access Planning & Cha 0 0 0 0 0 0 9
8829. WOL Local Landcare Facil Initiative 0 4 (4) 27 32 (5) 27
8842. Olympic Park Master Plan 0 0 0 0 0 0 10
8845. WOL History of Rosebud West 0 0 0 0 0 0 16
8847. Peninsula Planning Statement 0 0 0 17 5 12 46
8849. Tootgarook Wetland Management Plan 0 0 0 8 7 1 99
8852. Coastal Geotechnical Risk Assessmen 0 0 0 0 0 0 37
8863. Climate Adaption Plan Priorities 0 0 0 0 0 0 51
8869. Indigenous Artefacts Assessment Pro 0 0 0 0 0 0 15
8871. Sus Communities Planning Framework 0 0 0 0 0 0 11
8877. WOL Smalltalk Program 0 0 0 0 0 0 10
8878. WOL Willum Warrain 10 6 4 63 51 12 103
8881. Packaged Liquor Licences Research 0 0 0 0 0 0 5
8882. Road Safety Initiative  Research an 0 0 0 24 24 0 24
8892. WOL Metro Access Inclusive Respite 0 0 0 2 0 2 2
8893. WOL Equine Industry Study 0 0 0 0 1 (1) 1
8894. WOL MP Food Industry Reference Grp 0 0 0 1 1 0 1
8897. Climate Discussion Presentation 0 0 0 0 3 (3) 0
8899. WOL Schoolies Week Project 0 3 (3) 0 7 (7) 17
8900. Oral History Preservation Project 0 0 0 5 5 1 18
8902. Tyabb Airfield Precinct Plan 0 0 0 0 0 0 30
8906. Slope Stability Inclinometers 0 0 0 0 0 0 20
8907. Management of Closed Landfills 0 0 0 0 0 0 54
8909. Bay Trail Missing Links 0 0 0 0 4 (4) 73
8910. Safety Beach CMP - Stage 2 0 0 0 0 3 (3) 0
8911. Relief & Recovery Centre Plan 0 0 0 0 0 0 10
8912. Mton Park Local Area Traffic Strate 11 0 11 26 14 12 66
8913. Prevention of Violence Charter & AP 0 0 0 4 6 (2) 4
8914. Place Planning 0 (6) 6 0 (2) 2 18
8915. Let's Talk About Alcohol 0 0 0 0 0 0 4
8917. Emergency Management Training 0 0 0 0 7 (7) 11
8918. Community Playgroup Initiative 0 1 (1) 0 2 (2) 14
8919. Southern Peninsula Arts Project 4 1 3 44 50 (5) 65
8920. Access & Equity Policy Implementati 0 0 (0) 0 4 (4) 15
8921. ANZAC Commemorative Naming Project 0 0 0 0 0 0 2
8922. Baxter Township Plan 0 0 0 0 0 0 40
8923. Pt Nepean Rd Streetscape Design 0 0 0 0 0 0 105
8924. Heritage Review Blairgowrie-Sorrent 0 0 0 0 0 0 60
8925. Mt Martha Coastal Management Plan 0 0 0 0 0 0 50
8926. Hastings Foreshore Landscape M/Plan 0 0 0 0 0 0 40
8927. iCAN Geomedia Smart Client 0 0 0 0 0 0 70
8928. Dam Safety Investigation & Analysis 0 0 0 0 0 0 75
8929. Financial Analysis of Waste Portfol 0 0 0 0 0 0 50
8930. Waste - Litter Education Programs 0 0 0 5 4 1 12
8931. Implement Carbon Neutrality 0 1 (1) 0 1 (1) 200
8933. Climate Ready Website 0 0 0 0 25 (25) 20
8934. Peninsula Short Film Festival 0 0 0 25 35 (10) 25
8935. MPRG Redevelopment Plan 0 0 0 0 6 (6) 80
8936. Community Event Education 0 0 0 0 0 0 0
8937. Dev. of Event Precinct, Master Plan 0 0 0 0 0 0 60
8938. Aboriginal Cultural Heritage W/shps 0 0 0 0 0 0 5
8939. Shire Strategic Plan 2017-2020 0 0 0 0 0 0 55
8940. Corporate Performance Reporting F/W 0 0 0 0 0 0 20
8941. WOL - Septic Tank Maintenance 0 3 (3) 36 35 1 44
8943. WOL - Kindergarten Central Enrolmnt 0 0 0 0 0 0 17
8944. PENBUS 0 0 0 175 175 0 175
8950. WOL Tourism Brochure Development 0 0 0 40 35 5 0
8951. WOL Tourism Public Relations 0 3 (3) 23 35 (13) 55

24



Project Forecast Actual
Variance 

Fav/(Unfav
)

Forecast Actual
Variance 

Fav/(Unfav
)

Approved 
Forecast

$'000 $'000 $'000 $'000 $'000 $'000 $'000

Month Year to Date Full Year

8952. WOL Tourism Exhibitions & TS 0 0 0 27 28 (1) 0
8954. WOL Tourism Design & Artwork 0 0 0 27 27 (0) 0
8955. WOL Tourism Marketing/Advert 0 3 (3) 58 82 (24) 343
8956. WOL MPT Industry 0 2 (2) 107 70 38 0
8957. WOL Tourism Directional Signage App 0 0 0 0 3 (3) 0
8958. WOL Tourism Brochure Freight & Dist 0 1 (1) 0 17 (17) 0
8959. WOL Destination Mornington Peninsul 0 51 (51) 0 113 (113) 0
8960. Low Income Energy Efficiency Prgm 0 2 (2) (54) 32 (86) 0
8962. WOL Walk To School 0 0 (0) 0 14 (14) 14
8964. WOL Smoking Bans 0 0 0 0 3 (3) 11
8965. WOL Are You Ready? 0 0 0 0 0 0 50
8966. WOL EPA Research Dumping 0 0 0 0 0 0 18
8967. Forshore Community Engagement Revie 0 0 0 15 15 0 23
8969. Road Asset Improvement Project 9 6 3 24 49 (24) 65
8970. Sustainability Festival at Briars 0 0 0 0 0 0 20
8971. F/shore Srvc & All Abilities Access 0 0 0 0 0 0 40
8972. Rye Foreshore Landscape Plan 0 0 0 29 27 2 29
8975. Training for CTC Groups & Committee 0 0 0 0 0 0 10
8977. Community Harms Prevention Strategy 10 0 10 25 16 9 36
8978. Human Services Integrated Planning 0 0 0 0 0 0 10
8979. Aboriginal Cultural Heritage Dating 0 0 0 0 0 0 10
8981. Chisholm SMP Connect Contribution 0 0 0 0 0 0 25
8982. Agricultural Land Use Fact Sheets 0 2 (2) 17 15 2 17
8983. Arts & Culture Strategy Facilitator 0 2 (2) 7 7 (0) 41
8985. Intl. Festival of Tennis Tournament 0 0 0 0 0 0 7
8987. Infrastructure Strategy OHS Plan 0 0 0 3 3 (0) 7
8988. Community Capital Projects Assistan 0 0 0 0 1 (1) 0
8992. WOL - A Place to Call Home 1 1 (0) 9 11 (2) 20
8993. Tjaegan Wilson-Blow Reconcil Award 0 0 0 0 1 (1) 2
8995. Contribution - Boardwalk Point Leo 4 0 4 12 0 12 16
8996. Tennis Aust Pro Tour Contribution 5 0 5 15 0 15 20
8997. Tyabb Airfield Peninsula Aero Club 0 0 0 50 50 0 50
8999. OCC Somervillle Community Rec Centr 0 0 0 0 0 0 18

Total Expenditure 149 236 (87) 1,579 1,920 (341) 5,951
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