Monthly
Report
Community and finance report

July 2016

<RXU
&RXQFLOORUV

0 1 2 3 4 5 km

Effective - August 2014

Printed 5/5/2016

TABLE OF CONTENTS
Unit Summaries
Chief Executive Officer’s Group

1

1.
2.
3.
4.
5.

2
3
6
7
8

Chief Executive Officer’s Summary
Economic Development and Tourism
Corporate Planning
Governance
Customer Service

Corporate Services

10

6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.

11
12
13
15
16
17
18
19
20
22
25

Chief Financial Officer
Director Communities
Child, Youth and Family Care
Aged and Disability Services
Libraries
Arts and Culture
Information Services
Finance
Property and Valuation
Communications and Events
Environment Protection

Infrastructure and Planning

27

17.
18.
19.
20.
21.
22.
23.
24.

28
29
39
40
42
47
48
50

Chief Operating Officer
Planning Services
Statutory Building
Infrastructure Strategy
Infrastructure Services
Project Delivery
Climate Change, Energy and Water
Buildings and Facilities

Capital Works Overview
The Monthly Report to the Community summarises, for the information of the community and other
interested stakeholders, all of the many activities of the Shire for the preceding month, ranging from policy
development and implementation through to service delivery, the provision of infrastructure, and the Shire’s
financial position.
Given the scope of the Shire’s wide ranging activities, there is a great deal to report. Every effort is made to
provide information in a readily understandable, easy-to-read form.
Any resident, ratepayer or other stakeholder seeking further information should contact the relevant Shire
manager or director, or in the first instance can contact:
Communications
Ph. 5950 1200
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CHIEF EXECUTIVE OFFICER’S GROUP
Reporting direct to the Council, the Chief Executive Officer (CEO) leads the entire Shire
administration and his key reports include the Chief Financial Officer (as the head of the Corporate
Services Group) and the Chief Operating Officer (as the head of the Infrastructure and Planning
Group).
Other direct reports to the CEO who, along with their teams, form the Chief Executive’s Group are:
•
•
•
•

Governance (Governance and Mayor & Councillor Support)
Economic Development & Tourism
Corporate Planning
Customer Service
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CHIEF EXECUTIVE OFFICER’S SUMMARY
To the Ratepayers and Residents of the Mornington Peninsula Shire,
This new financial year represents an historic time in Local Government, as all Victorian Councils
commence life under what is commonly known as ‘rate capping’. This direction from the current
state government sets a limit on the amount that Councils can increase general rates by, i.e. 2.5%.
Although the government did give some scope for Councils to seek an increase above the predetermined CPI cap of 2.5%, through submissions to the Essential Services Commission, our
Shire decided not to seek what was called a ‘variation’.
The implication(s) over time for Councils under a ‘rate cap’, will remain to be seen but theoretically
for a given level of cost, which increases at a faster rate than CPI, then at some future point in
time, without some intervention, costs will exceed revenues and that is not a tenable position for
Councils or business or government in the long term.
At Mornington Peninsula Shire we have been working hard to become as efficient as we possibly
can to make sure that our income always significantly exceeds our outgoings, this gap (rateable
income minus total expenditure) is what Council applies each year as its capital expenditure
program, which it seeks to spend as wisely as possible across the Shire for all manner of
community benefit. This financial year our capital expenditure budget is some $31M. And on a
monthly basis through this report we will be updating you on our project delivery progress as well
as many other initiatives we are pursuing for the community across the Shire.
This new financial year will see more updating the community on actions we are taking across
different areas of the organization to continue to enhance customer service excellence, project
delivery, community programs and improvements to the efficiency within our Planning services
team which continues to be the busiest in the State from an applications perspective.
Our overall outlook for the financial year is a positive one, a year in which the Shires management
will continue to review our operations to make sure they deliver best value to the community at an
affordable price.
Over the coming months ahead I look forward to bringing you very positive news about what we
are doing to try and make sure the Mornington Peninsula Shire is the very best it can be. As
always we welcome your comments and feedback about how we can improve our services and
responsiveness to you.
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ECONOMIC DEVELOPMENT & TOURISM
BUSINESS CAPACITY BUILDING
Regional Tourism Summit
The annual Mornington Peninsula Regional Tourism Industry Summit was held on the 19 July with
85 businesses attending to hear the Regional Tourism Board’s mid-year update, presentations on
Visitability, future trends and keynote speaker memory champion Tansel Ali. Overall satisfaction
score of 4.4/5 was received from participants for the day. Also included in the day were networking
opportunities and launch of the toolkit resources.
Workshops
The following business workshops were conducted this month:
• “SeniorPreneurs” was attended by 45 people that had either already started their business
or looking to start a business.
• An information session on Government funding opportunities was held for 40 local
Agribusinesses.
Mentor Clinics
The Mentor Clinics were held over two days in July and were completely booked out with 4
sessions each day.
Business Networking
The Economic Development team attended three business networking events:
• The Peninsula Business Breakfast
• Business in Heels
• Google, Digital Bites
• Western Port Chamber of Commerce Annual General Meeting
Business Associations Leadership Summit
Leadership Victoria has been engaged as the facilitator for the Business Associations Leadership
Summit and a final program has been developed.
Tourism Partner eNewsletters
Throughout July, 9 eNewletter updates were sent to an average of 136 Mornington Peninsula
Regional Tourism Industry Partners. Update topics included; the Business Events Industry Update,
Industry Summit, training opportunities, and the Partnerships Prospectus. The average open rate
was 55%.
DESTINATION MARKETING
Campaign Marketing
Thirteen Wine Food Farmgate videos about local food tourism businesses were uploaded onto the
regional tourism YouTube channel and embedded into the regional tourism website.
An eNewsletter featuring the MP Regional Gallery, Arts Centre, Peninsula Hot Springs and Antique
shopping along with a downloadable Wellness eMagazine was sent to the Eastlink subscriber
database (300,000+) in early July.
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VISITOR SERVICES
Volunteer Program
A training workshop was held for 17 volunteer Ambassadors from Dromana. Special guest
speaker Julie Van Leishout from Parks Victoria presented in addition to general training updates
given by staff.
Visitor Information Centre Statistics
Walk Ins (Dromana) 1,620 – 18% decline in visitors on last year
Incoming calls (Dromana) 480 – 25% decrease on last year
Baxter 1,338 – 19% increase on last year
Regional Booking Service
$8,529 worth of bookings has been made this month, a 19% decrease on last year. Although the
number of bookings made dropped from 36 to 15, the average number of nights per booking
increased from 1.6 to 2.4 nights. The average spend per booking also increased from $292 to $569
per booking. The team are exploring concepts with businesses to incorporate a last minute
booking service as part of the Visitor Centre offering.
Industry operated Visitor Information Centres
Meetings have been held with almost every industry operated Visitor Information Centre to review
last year’s Memorandum of Understanding and discuss this year’s arrangements. To ensure a
consistent visitor experience in the regions visitor centres the Shire’s Visitor Information Centre
staff will be taking a leadership and mentor role with the other Visitor Information Centres,
providing training and professional development opportunities.

FOOD ECONOMY
Mornington Peninsula Produce
Mornington Peninsula Produce (MPP) has welcomed Kelowna Orchards as a new accredited
business with several other local producers currently having their applications processed.
TOWNSHIPS
Chamber of Commerce
The Rye Beach Business Association has engaged a specialist to assist with consultation with
businesses to seek support for the introduction of a Special Charge Scheme promotional fund.
Economic Development will continue to provide support and guidance to the group during this
process.
INDUSTRY DEVELOPMENT & ADVOCACY
Business Assistance
The Economic Development team has met with 10 businesses on a variety of areas for this month.
The topics of discussion have included business locations, funding opportunities, networking
opportunities, meeting facilitation with various departments and general permit advice.
The Economic Development team has worked with a business owner for the past 3 months to
establish a suitable site for their new restaurant and tourist destination. A suitably zoned site has
been obtained and the team are working with him to produce a site plan, and all necessary
requirements to obtain planning permits.
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ADVOCACY & RESEARCH
Tourism Careers Campaign
Work has commenced to develop a local awareness raising campaign to promote career
opportunities. Due to the labour shortages faced in tourism this is the first industry to be
showcased. A video production company has been engaged and 4 ambassador films have been
shot using local tourism ambassadors, a further 8 will be filmed next month.
A web developer agency has been engaged to develop the new Mornington Peninsula Careers
webpage that will highlight viable career options within the region and signpost viewers to source
further information.
As part of this project discussions are also being held with local training providers to better match
the local training offering to needs of businesses.
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CORPORATE PLANNING
Council Plan
Community Engagement
Activate Consulting have been appointed to conduct community engagement in the lead up to
developing the next Council Plan (2017-2021) and the next Municipal Health and Wellbeing Plan
(2017-2021). A series of ‘pop-in’ sessions (where the community are invited to come and talk to
Council representatives or fill in a survey) and ‘pop-up’ sessions (where the bright yellow
Chatterbox trailer will be ‘popping up’ at various locations, running activities and also providing
opportunities for the community to complete surveys) are scheduled for August and September.
For more information and details on how you can participate, please visit:
mornpen.vic.gov.au/yourpeninsula

Growing Suburbs Fund
On 26 July, the Shire was very pleased to welcome back to the Rosebud foreshore Member for
Eastern Victoria, Daniel Mulino MLC to mark commencement of construction of the foreshore
playspace element of the $5.5M Destination Rosebud project which is supported by the Victorian
Government's Growing Suburbs Fund. Mr Mulino was greeted on site by Seawinds Councillors: Cr
Graham Pittock, Mayor; Cr Antonella Celi, and Cr David Gibb.
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GOVERNANCE
GOVERNANCE
A local township Council meeting was held at the Hastings Community Hub in Hastings with many
local residents and representatives from community groups in attendance. Prior to the formal
meeting, a public briefing providing updates on the following local issues:
• Master Plans and Streetscape Plans;
• Garden Projects; and
• Graffiti.
A citizenship ceremony was held on Wednesday 20 July, 2016 at the Peninsula Community
Theatre in Mornington where 41 local residents became Australian Citizens.
MAYOR AND COUNCILLOR SUPPORT
July started off with the Frankston Mornington Peninsula 2016 NAIDOC Gala Dinner – an annual
collaborative event that crosses Local Governments, building strong resilient partnerships and
relationships between Aboriginal and Non Aboriginal community and organisations in the region.
The Mayor and Mayoress, and Cr Celi and her partner had the pleasure of attending this fantastic
event.
Another highlight of July was the MS Mega Swim. This is a fun relay event where teams have a
swimmer in the water for the entire 24 hours and compete for laps swum and money raised, in
support for people living with multiple sclerosis – the Mayor kicked off this event and then Cr
Garnock put in a sterling effort swimming several laps in the 24 hour period! Well done to everyone
that took part.
The team put in a great effort organising the Order of Australia Reception for Award Recipients,
which took place at the Briars on Friday 15 July – a lovely evening which was jointly hosted by the
Mornington Peninsula Shire and Order of Australia Mornington Regional Group.
The Briars Ward Councillors held their Community Meeting at the Mornington Council Chambers
on Thursday 21 July. Approximately 110 people attended and this provided an opportunity to hear
about the latest Ward news including guest speakers, current projects, updates and question time.
Another late night was had by all as the Shire held a Community Council Meeting at the Hastings
Community Hub on Monday 25 July.
The team have also been busy organising the 2016 Mayoral Charity Ball – it’s looking like it is
going to be a very successful night with some great sponsors already on board.
FREEDOM OF INFORMATION
Requests in progress at the start of the month
New requests during the month
Withdrawn Requests
Non valid requests
Closed Incomplete
Requests resolved
Requests in progress at the end of month
Requests for Approval to Release –Other
Request for Information Provided Outside FOI

15
8
1
0
1
5
15
0
1

No complaints or reviews have been received from the Freedom of Information Commissioner’s
office for the month of July.
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CUSTOMER SERVICE
During July we had a large increase in Merit requests compared to the previous month as a result
of extreme weather events and the impact on road reserves (e.g. trees and branches blown down
due to high winds). Also of note was the increase in general planning enquiries in relation to June
2016.
Top 30 Merit Requests
Request Type

Requests Raised

Road Reserve - Tree/Veg Concern

829

Enquiry Other - General Planning Enquiry

422

Minor Building Maintenance - Within SIMS Contract

241

Garbage - Existing Service Damaged Garbage Bin

217

Dog At Large or Found

203

Dumping - NON Identifiable Rubbish Dumped Waste

181

Green Waste Bin Collection Service New Green Waste Bin

178

Garbage - Existing Service Stolen Garbage Bin

136

Shire Cleaning & Blockages – Storm Water Network

127

Enquiry Status - Planning Application

122

Recycling - Existing Service Damaged Recycling Bin

122

Dumping - Identifiable Rubbish Identifiable Dumped Waste

119

Garbage - Existing Service Missed Garbage Bin

116

Maintenance - Sealed Road Surface

106

Maintenance Request - Unsealed Road

101

Enquiry Subdivision - General Planning Enquiry

88

Enquiry Other - Planning Application

88

New Domestic Waste Collection Service Standard Capacities - New Bin Service

83

Registration Invitation To Register - By Ranger

82

Public Maintenance - Public Toilet

81

Parking Request to Manage Parking Issue

75

Tree Veg Concerns Park - Tree/Veg Concern

70

Enquiry Dwelling - General Planning Enquiry

60

Enquiry Details of App. - Planning Application

54

Recycling - Existing Service Stolen Recycling Bin

52

Public Graffiti - Public Toilet

52

Follow-up Call - Transfer to EPU Officer Local Laws

48

Recycling - Existing Service Missed Recycling Bin

48

Shire Stormwater Drainage Network Pits Pipes & Grates - Repairs

47

Grand Total of all Merit cases for July 2016
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6481

Top 10 Customer Service Requests
Request Type

Requests Raised

Walk-in Count - ROSEBUD OFFICE

401

Walk-in Count - MORNINGTON OFFICE

249

Quick - Other General Enquiry

174

Walk-in Count - HASTINGS OFFICE

138

Quick - Staff Contact

111

Quick - Animal Registration

89

Quick - Stat Planning

72

Quick - Rates

68

Quick - Disability Parking

53

Quick - Application Form

51

During July we had the introduction of the new ShoreTel phone system and through the training
and support of Information Services there was a reasonably smooth transition. Customer Service
Team Members have approached this major change with positivity and are seeing the benefits of
the improved technology. Some community members experienced issues with calls being cut off
mid-sentence or having a slower than expected response. We apologise for this frustration and we
are working to identify the cause of the issues and resolving the problem quickly.
The SeeViews sessions for July focused on Health & Wellbeing with Eliza Anthony (Youth
Services) focusing on Mindfulness and Amanda Adam (Buildings & Facilities) demonstrating the
importance of exercise in the work place.
Customer Service continues to remain an area of significant focus across the organisation with a
commitment to increase the resources and deliver the CEO focus on redefining the delivery of
service excellence to the community.
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CORPORATE SERVICES
The Corporate Services Group is led by the Chief Financial Officer (CFO) and includes the
following units and teams:
Corporate
•
•
•
•
•
•

Information Services
Finance
Property & Valuations
Communications and Events
Human Resources
Environment Protection

Communities Directorate
•
•
•
•

Child, Youth and Family Care
Aged and Disability Services
Libraries, Arts and Culture
Social Planning and Community Development

10

CHIEF FINANCIAL OFFICER
From a financial perspective July was an extremely busy month with the closing out of the financial
year and the preparation of the Annual Accounts that will form part of the Annual Report.
July also saw the raising and distribution of annual rates notices. This process raised $155.8m in
revenue, as reflected in the attached results, which was nearly $1.2m more than Budget. This
increase in rates revenue is driven by:
• Additional assessments (e.g. from subdivisions) from the increase in rateable properties
between the time the Budget was (conservatively) set and the date at which the notices
were issued
• An increase in the number of supplementary assessments completed (again against a
conservatively set Budget)
The overall July Operating Result of $5.6m additional surplus is driven by the above rates income
as the main permanent difference. Other variances for the month, including capital grants, are
considered timing differences and therefore do not represent an opportunity to either increase
capital works or accelerate debt repayment (for example).
Excellence in customer service continues to be the driver of all of our efforts and so we are always
disappointed when we don’t achieve the high standards we set for ourselves. The roll out of the
Unified Communications project went well, however as part of the transition there were some
customers who did not receive the level of service we strive for as a result of glitches in the phone
system and for that we apologise. The issues experienced have been resolved and the significant
benefits of the new system are now being realised.
Some of the other highlights during July include:
• The launch of the Splash Program – aimed at providing facilities for the homeless (including
shower, laundry and meal services)
• The launch of the Child and Youth Directory – a school focussed youth service
• Supporting our Sally Isaac Award nominee – Sundae Wharewera
• Celebrations for Naidoc week at our Maternal & Child health centres
• The opening of the Mornington Peninsula Regional Gallery’s National Works on Paper
exhibition
• The Somerville Recreation Centre rebuild works commenced with the roof on the
‘community wing’ section of the building with other sections to follow in coming months
• Our new website is continually being upgraded which we hope is now providing a more
user friendly experience
• Following consultation, Australia Day celebrations will be done under a different model this
year with more autonomy being given to the organising committees – we are confident this
change will allow continued improvement in the great events the community run on
Australia Day
• The Environment Protection Unit ran a great exercise simulating the opening of an
Emergency Relief Centre following a weather event – while we do not wish to have events
that create the need for a relief centre, this is valuable practice for the team in getting us
ready for an emergency should the need arise
As always, we encourage you to provide feedback in relation to the above or any other matter and
welcome the opportunity to respond to any questions you may have.
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DIRECTOR – COMMUNITIES
The start of the new financial year has seen a very busy start with many new and existing
programs being undertaken.
Some of the highlights have included:
•

The launch of the Splash (Shower/Washing and Meal) Program
Each Thursday the block will be opened to support homeless/ displace members in the
community. People will have access to a warm shower, clothes washing and drying
and a meal.

•

School Focused Youth Service launched the Child and Youth Directory by the Deputy
Mayor, Cr Bev Colomb, at The Corner youth centre in front of local service providers and
young people. She was assisted in this by Tia McLean, the Shire’s Young Person of the Year,
who spoke about how useful the directory will be for young people.

•

Wallaroo Resident Action Group member nominated for Sally Isaac Award Nominee
Community leaders from Wallaroo in Hastings joined Cr David Garnock and Tricia Folvig
Senior Social Planner, to attend the LGPro’s 2016 Sally Isaac Memorial Scholarship Fund
dinner to support local community member Sundae Wharewera who was nominated for the
Award.

•

The Child and Family Health team have partnered with Child Wise to offer child safety
workshops here on the Mornington Peninsula.

•

Child & Family Health team members celebrated Naidoc week by decorating Maternal & Child
Health centres with Aboriginal and Torres Strait Islander symbols and colours to raise service
user’s awareness and to demonstrate cultural inclusion.

•

Aged Care Reforms The Commonwealth Government has undertaken significant reform of
the aged care and disability sectors in recent years Council’s Aged & Disability Services team
has worked for many months to plan for a smooth transition and minimal negative impact for
residents (both existing clients and new referrals).

•

Telling Tales Winter School Holiday Program concluded 8 July with many children and
parents attending.

•

Our librarians visited community groups to promote our library and resources. A Librarian
from Hastings Library attended three sessions of the Wallaroo Primary School Homework
Club, to assist students on the use of our library’s online Yourtutor service and our resources.
Mornington Library hosted the ladies of the Poppies Making Group on Saturday 30 July. Last
year the group contributed hundreds of handmade poppies to the ANZAC centenary events.

•

The Mornington Peninsula Regional Gallery biennial National Works on Paper exhibition
opened on 16 July with 160 in attendance; prizes totaled $50,000 with 12 works acquired by
the gallery
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CHILD, YOUTH AND FAMILY CARE
YOUTH SERVICES
Splash (Shower/Washing and Meal program)
This month we launched the Splash program at the Rosebud Foreshore Shower block. Each
Thursday the block will be opened to support homeless/ displace members in the community.
People will have access to a warm shower, clothes washing and drying and a meal. MPYS are
working with a number of local service providers which include; Shire’s Foreshore Camping,
Southern Peninsula Community Information and Support, Konnections, Shire Meals on Wheels,
Salvo Care Eastern, PENhealth and local community members and Volunteers.
The Corner Youth Centre
The Corner in Mornington, MPYS’s latest addition, has been open in Mornington for 7 months
now!! In fact we are planning for our first birthday – how time has flown! This month the Coordination team (Rachael and Jody) have been in meetings with Maternal Child Health to discuss a
social group for young parents and transition pathways from the new supported playgroup at
Currawong Community Centre to the Corner, for parents wishing to have the connection with a
local service as well as having space to meet other parents in a fun, supported and safe
environment. The Corner young parents program is also looking to focus on engaging Dads and
ensuring that the vital role that Dad’s play is protected and supported within the program.
The Brotherhood of St Laurence is keen to hot desk and deliver satellite transition/work programs
from the Corner in the upcoming months. The BSL have won three transition tenders to be
delivered in the Frankston and Mornington Peninsula areas and this is exciting news for local
young people, particularly as youth unemployment and transition pathways are risk factors on the
Peninsula and in the wider community.
School Focused Youth Service
On 23 June, the MP Child and Youth Directory was launched by the Deputy Mayor, Cr Bev
Columb, at The Corner youth centre in front of local service providers and young people. She was
assisted in this by Tia McLean, the Shire’s Young Person of the Year, who spoke about how useful
the directory will be for young people. This directory was developed by School Focused Youth
Service in conjunction with Family Life who provided a project worker to build on the directory they
were partners in implementing which covered the Bayside, Kingston, Glen Eira, Stonnington and
Port Phillip areas.
The directory is an engaging, easy to use online directory
that lists all child and youth agencies and support
organisations Shire-wide. The directory, which will be
updated at least every six months, will provide valuable
links to wellbeing agencies for children, young people and
families, and has a direct link to the National Health
Service Directory. The directory can be accessed by
urgency of need, age of service user, or agency and
includes information about the resource providers and
how to contact them. It is also accessible and compatible
with mobile phones when on the move.
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SOCIAL PLANNING AND COMMUNITY DEVELOPMENT
Placemaking Projects – Sunshine Reserve Mt Martha
The Sunshine Reserve Conservation and Fireguard Group Inc. had a number of activities over
May and June. In May Mt Martha primary school students joined Lionel (Lionel Lauch Living
Culture) for a cultural experience in Fairbairn Reserve and Sunshine Reserve. The student’s learnt
bush foods, medicines, plant uses, saw and held indigenous tools and their uses, made string,
then listened to the didgeridoo. Student’s then participated in an environmental game "The Web of
Life" with Geoff Linnell, before joining some of our committee members to plant out in the reserve.
The feedback was amazing and some of the teachers want to continue bringing students into the
reserve on a regular basis.
Another amazing day was spent on Saturday 4th June with Lionel (Lionel Lauch Living Culture).
Over 60 people braved the cool, damp weather for a cultural treat in the Mt Martha Sunshine
Reserve. Lionel's wealth of knowledge on local plant use for foods, medicines and tools etc never
ceases to amaze, plus a beautiful didgeridoo meditation and then Geoff's "Web of Life" game to
show how everything in nature is connected, followed by afternoon tea. The Sunshine Reserve
Conservation and Fireguard Group Inc expressed their thanks to the Mornington Peninsula Shire
for making this possible through their Community Placemaking Grant.
Wallaroo Resident Action Group member nominated for Sally Isaac Award Nominee
Community leaders from Wallaroo in Hastings joined
Cr David Garnock and Tricia Folvig Senior Social
Planner, to attend the LGPro’s 2016 Sally Isaac
Memorial Scholarship Fund dinner to support local
community member Sundae Wharewera who was
nominated for the Award.
Whilst Sundae didn’t win the award she was so
enthusiastic and excited to be nominated. As the only
volunteer nominate, it was an enriching experience to
see some of the fantastic work local government
employees and young people are doing in the
community services sector.
Sundae was nominated for her outstanding volunteer community work with the Wallaroo
Resident’s Action Group particularly for the many achievements of the Wallaroo Rejuvenation
Project, in Wallaroo Hastings.
CHILD AND FAMILY HEALTH
The Child and Family Health team have partnered with Child Wise to offer child safety workshops
here on the Mornington Peninsula. Two workshops; a three day, certified train the trainer course
and a single day workshop give participants the knowledge and skills to assist their organisations
to work towards compliance with the Victorian Government’s Child Safe Organisation
requirements. Child Wise are also offering a free, evening seminar -“Speak Up” to parents, carers,
and community agencies raising awareness of child protection issues in particular sexual abuse.
The training will be held at the Mornington Shire offices, August 9th -11th.
Child & Family Health team members celebrated Naidoc week by decorating Maternal & Child
Health centres with Aboriginal and Torres Strait Islander symbols and colours to raise service
user’s awareness and to demonstrate cultural inclusion. In the Hastings Shire office team members
organised a morning tea featuring the colours of the Aboriginal Flag.
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AGED AND DISABILITY SERVICES
Aged Care Reforms
The Commonwealth Government has undertaken significant reform of the aged care and disability
sectors in recent years and this week saw another milestone in that process. In Victoria, the Home
and Community Care (HACC) Program, previously co-funded through Federal/State and Local
Government, has been split into two programs based on age. From 1 August 2016, Victorian
residents over 65 who require support to stay living at home safely and independently will be
funded through the Commonwealth Home Support Program and residents under 65 will be funded
through the State HACC for Younger People Program (until such time as the National Disability
Insurance Scheme is fully implemented, which will be April 2018 for Mornington Peninsula).
The Commonwealth have introduced a new process for entry into all aged care services across the
country, where all recipients will go through a national gateway and telephone screening process
before being directed to the appropriate in-home assessment and services. This means residents
coming to Council for support services will be redirected to the My Aged Care gateway for
screening and registration. This redirection can occur in several ways. If the resident is relatively
independent they will be given the 1800 My Aged Care phone number so they can make contact
independently. If they require some support, Council’s Referral Intake workers will assist them with
this process.
Council’s Aged & Disability Services team has worked for many months to plan for a smooth
transition and minimal negative impact for residents (both existing clients and new referrals). The
transition has required significant changes in how we do things behind the scenes, although there
should be no discernible difference to the services received by our clients. One of the major
changes the team has faced is the Commonwealth requirement for separation or independence of
assessment from service delivery. We have previously operated with an integrated service delivery
model so this has required some significant changes to roles and procedures, with many
challenges but also opportunities to do things differently and better, from both a cost effectiveness
and quality perspective. A summary of just some of the changes:
•

•
•

The Intake and Assessment team have transitioned to become a Regional Assessment
Service (working as a virtual regional assessment organisation with 10 other Councils over
the Southern Metro Region). The team have commenced mobile computing and using the
web-based My Aged Care system (as required by the commonwealth).This is an exciting
new phase for this team and will provide benefits of faster assessment times for clients,
onsite referrals to other health professionals therefore reducing waiting periods, much less
paperwork for assessment officers to complete and print hence a better outcome for the
environment as well.
Our Home Based Services teams have made significant adjustments to processes and
workflows to align with the Commonwealth requirements
A major upgrade of our client data management and rostering software system (Carelink)
has been completed to equip us with ability for new reporting requirements to the
Commonwealth

It is anticipated the comprehensive planning and preparation over many months will result in a
smooth transition with minimal impacts for residents.
July at a glance….
During the month, the following services were provided to more than 4,000 older residents and
residents with a disability to support them to stay living at home safely, actively and independently:
• 13,718 hours of home/personal/respite care
• 6,052 Meals on Wheels delivered
• 893 hours of “living at home” assessment
• 308 hours of home maintenance/modifications
• 1,397 hours of Dial A Bus
15

LIBRARIES
Community Engagement and Programs
Radio frequency identification (RFID) technology has now been introduced at all of our libraries.
Following our temporary closures, our library customers have returned, gradually utilising our new
technology, by borrowing their library items on our new self-service kiosks and speedy return of
items. Hence, the increase in our library visits of 76,310 compared to last year’s figure of 59,016.
Telling Tales Winter School Holiday Program concluded 8 July with many children and parents
attending. Some of the events include Lego creations, movies, stories and craft relating to animals,
dragons and giants. Polliwog Puppets visited our libraries on the 2 and 4 July and helped 67
children to create their own puppet characters. The Dragon Tales events attracted 76 children and
41 adults at the Mornington and Rosebud Libraries.
A Librarian from Hastings Library attended three sessions of the Wallaroo Primary School
Homework Club, to assist students on the use of our library’s online Yourtutor service and our
resources.
Mornington Library hosted the ladies of the Poppies Making Group on Saturday 30 July. Last year
the group contributed hundreds of handmade poppies to the ANZAC centenary events.
A group of 40 Scouts visited the Mornington Library for an introduction to the library and help with
research on 28 July.
The Victorian Quilters Inc. set up quilting workshops in the Hastings and Mornington Library this
month. The workshops were attended by 40 quilting enthusiasts to help make quilts for the Very
Snuggly Quilt Program for the Royal Children’s Hospital. The program donates quilts to children
and teens at the hospital who have life threatening illnesses.
Our librarians visited community groups to promote our library and resources:
 Country Women’s Association, United Church Mornington Primary School,19 July 2016
 Immunisation Session, Bentons Square Community Centre, 15 Jul 2016
 Playgroup, Seawinds Community Hub, 22 July 2016
Collections
We have moved to a more efficient way of purchasing our magazines to a “purchase as we go”
system. The time and savings will free up staff and provide our customers with the most popular
magazines.
Statistics and Reporting
KPI
This month
Last Month
Library Membership
58,862
58,557
Library Loans
98,191
77,848
eBook Loans
2,938
2,778
eTalking Book Loans
1,895
1,718
eMagazine Loans
2,196
2,132
Home Library Service Loans
1,357
1,232
Library Visits
76,310
40,739
Public PC Reservations
6,492
4,598
Library Website Visits
17,293
17,084
Library Website Unique Visitors
9,216
9,055
Library Enquiries
5,168
3,876
Community Engagement Events
136
58
Community Engagement Attendance
1,614
1,581
*static figure – while membership database undergoing audit and review
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July 2015
*64,222
120,731
2,422
919
2,057
1,584
59,016
6,378
21,660
12,507
5,243
71
2,263

ART AND CULTURE
Arts and Culture
• Coordinated banner painting workshop for over 200 children with artists Judi Singleton and
Peter Ferguson
• The Foyer Exhibition Space @ Mornington Library exhibited paintings by Cathie Curtis
• Attended the Creative Community Grant project Osborne Primary Music Camp Concert on 15
July and the launch of the Somerville Secondary College Wetlands Bird Hide project;
Peninsula Men’s Shed (Baxter) and the Creative Community Grant project mural created by
artist Tony Sowersby and Somerville schools
• The online artsblog www.artsonthepeninsula.com published 21 arts and cultural events and
activities and the site received 2400 views in July
• Arts and Culture Advisory Panel - ACAP (Chaired by Councillor Celi) met on 14 July and
progressed the draft Music Development Plan
Mornington Peninsula Regional Gallery
Programming
• The biennial National Works on Paper exhibition opened on 16 July with 160 in attendance;
prizes totaled $50,000 with 12 works acquired by the gallery
• Queensland artist Daniel O’Shane was the overall winner for his work Aib Ene Zogo Ni Pat (Aib
and the Sacred Waterhole), receiving the major prize sponsored by Beleura House & Garden,
with Victorian artist Lily Mae Martin’s work Wrestling Three attaining the Ursula Hoff Institute
Emerging Artist Acquisitive Art Award
• The Shire and the Friends of MPRG provided acquisition funding for works by Jonas
Ropponen, Gracia Haby & Louise Jennison, Rew Hanks, Mark Hilton, Jake Homes, Deborah
Kelly, Roy McIvor, Fiona McMonagle, Jim Pavlidis and Brian Robinson
• 50 enthusiastic participants attended Paper Sunrises, the Young @ Art session held on 19 July
• An Educator Professional Development Drawing Workshop was held on 20 July; 25 local
teachers were guided through the NWOP exhibition and learnt techniques to inspire and
encourage their students
• 28 guests attended an evening event “Contemporary Art is here to stay” hosted by MPRG
curator Danny Lacy and Simon Maidment, Curator of Contemporary Art at the NGV, on 21 July
• Educator,Jill Anderson led two fully booked out “Sketching in the Gallery” sessions on Tuesday
26 July, where participants created their own drawn responses to NWOP works
Local History
• Assisted Mornington, Hastings, Nepean, and Rye Historical Societies (HS) with cataloguing
and collections management issues and continued scanning archived items
• Continued drafting the Local History Development Plan
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INFORMATION SERVICES
The Unified Communications Project is a key project for the Shire being delivered by the
Information Services team and Flexible Networks Pty Ltd. The project commenced in late
December 2015 and will deliver improved communications technology across Shire offices
resulting in:
•
•
•
•

Critical to improve Customer service
Improved productivity through reduced travel
Reduced CO 2 emissions by enabling meetings to occur via video link from an officer’s desk
Improved OH&S through fewer requirements to travel between offices

The system went live on Friday 15th July 2016. Given the scale of change, the launch went well.
During the first week we experienced a series of issues with staff not being able to answer calls
from the community. These were identified as network issues and not system issues are now
resolved. By the end of the first week we had taken over 4500 calls.
Late in the first week and during the second week staff reported that calls would cut off while the
customer was mid-sentence. This issue became progressively worse with multiple reports on a
regular basis towards the end of the second week. This has caused much frustration in the
community with customers having to call back and relay the same information. We have been
working with our partner (Flexible Networks) to identify the cause of this issue and every effort is
being taken to ensure the problem will be resolved quickly.
We have also been working with the various teams across the Shire to ensure we get the best of
the new system for the benefit of our community. We look forward to quickly fixing the call-drop out
issue so we can deliver an improved level of service.
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FINANCE
The year to date operating surplus is at $150.5M. This surplus reflects the rates revenue
recognised in July which will diminish over the course of the year as the Council funds its operating
programs and capital works. Operating income is favourable by $1.180M mainly due to
unbudgeted income from supplementary rates. Operating expenditure of $13.4M is $943k under
July budget which is mainly due to lower than budgeted operating expenditure in Infrastructure and
Planning as well as budget phasing.
Cash and investment holdings are $44.6M as at 31 July. The Balance Sheet as at 31 July
indicates a satisfactory result, with total current assets of $240.8M and total current liabilities of
$55.7M (working capital ratio of 4.32:1).
Revenue Management
As 2016 is a revaluation year, the first three weeks of July were spent updating the first batches of
supplementaries for the year prior to raising the annual rates. Once valuations were completed,
checks and balances were finalized with the introduction of the new waste service charge and
rates raised.
Each year Council is required to submit a listing of current pensioners receiving a pension rebate
under the State Concessions Act to the Department of Health and Human Services for verification.
This is an annual process prior to the issue of rate notices. Of our 16,000 current pensioners
receiving a rebate, approximately 500 pensioners did not verify. These properties have had the
concession removed and letters of explanation have been sent.
We saw the finalization of the collection of the third year of the State Government Fire Services
Property Levy on behalf of the State Government. The process resulted in considerable time
ensuring the accuracy of all data, coding, valuing and calculations for all applicable properties.
There have been a number of changes to the property codes again in the past twelve months,
which has generated considerable workload for the new-year. Council is required to submit an
annual report at year end for the collection of the Fire Service Levy.
The 2016/2017 Rate Notice is a one page notice and the Shire’s Rates and Charges from the
State Government Fire Services Property Levy have been clearly identified. The notice includes
waste vouchers which will no longer require the perforations for validity as they will be scanned at
the waste centres this year.
Following on from an email campaign in June in which we advised ratepayers of the ability to have
rate notices emailed, we have included fliers in this year’s rates pack for both Bpay view and
emailed rate notices.
The CEO list for the upcoming Council elections was submitted successfully this month after many
days of checking data and contacting potential duplicate voters. Due to the recent Federal
Elections, many Mornington Peninsula property owners had updated their address with the AEC
but not with Council. Data also included silent voters, voters of unsound mind and deceased.
Accounting Services
Preparation for the year-end financial statements and audit continued during the month. In
addition, reporting for the Mornington Cemetery Trust is nearing completion.
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PROPERTY AND VALUATIONS
PROPERTY
Renewal of Licence for shared bicycle and pedestrian pathway on HMAS Cerberus land.
In 2001 Council entered into a licence with the Commonwealth of Australia for the purpose of
constructing a shared bicycle and pedestrian pathway on land at the HMAS Cerberus Naval Base.
The licence was for a term of 15 years and is to be renewed for a further 15 years. The pathway is
on the north and west sides of the base and extends some 5.6 kilometres along Disney Street, and
South Beach Road.
Licence to Riding for the Disabled Association of Victoria
Council has approved the issue of a new licence to Riding for the Disabled Association of Victoria
Inc for the use of part of the Council land at 1 Gorrie Parade, Crib Point.
Commercial Use of Footpaths & Itinerant Traders
For the new financial year, the Shire’s Property Team has taken over responsibility for the
management and issue of permits and licences for the commercial use of footpaths within the
Shire as well as arrangements for itinerant traders.
Commercial activities in public spaces require the relevant authority from Council to ensure no
overall adverse impact on the space and a suitable commercial return to ratepayers for the use of
the space.
23 Constitution Hill Road, Sorrento
Council determined at its meeting on 26 April 2016 to invite submissions for the proposal to
dispose of a Council car park located at 23 Constitution Hill Road Sorrento to the owner of the
adjoining property being the Continental Hotel. The purpose of the sale was to enable the
refurbishment and redevelopment of the Continental Hotel and to free up funds to be reallocated to
other Council projects. Two submissions were received and a subsequent public Section 223
Hearing was conducted on the 23 June 2016.
A further report was considered by Council at its meeting of 25 July 2016 to receive and consider
the contents of the submissions received and to determine whether to proceed with the sale of the
property.
Council determined to proceed with the sale subject to the successful granting of a planning permit
for the proposed development works. If the sale proceeds, Council will require that the purchaser
enter into a number of agreements to provide surety in relation to the agreed terms of sale
including a requirement to replace the existing public car park at a sub floor level on the same site.
Council also resolved at its meeting on 25 July 2016 to issue a “Notice to Determine” to grant a
planning permit. No planning permit will be issued until it is known whether appeals are lodged to
Council’s decision.
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VALUATIONS
Progress – 2016 General Valuation
Task
Stage 1

Description

Due Date

Progress to Date

Statistical Analysis of recent
sales
against
the
2014
Revaluation

27/02/2015

Completed and certified 30/01/2015

Stage 2

Residential & Rural Preliminary
Valuations

30/10/2015

Submission 1 certified on 05/05/2015
Submission 2 certified on 14/07/2015
Submission 3 certified on 29/10/2015
Submission 4 certified on 04/11/2015
Submission 5 certified on 17/02/2016

Stage 3A

Specialised Valuations

31/08/2015

Stage 3A certified by VGV on 27/10/2015

Stage 3B

Commercial
Valuations

Stage 4

Final Residential
Valuations

Stage 5

Valuation Return

and

Industrial
&

Rural

Submission 1 certified by VGV on 23/03/2016
Submission 2 certified by VGV on 15/06/2016
Submission 1 certified by VGV 23/03/2016
Submission 2 certified by VGV 01/04/2016
Submission 3 certified by VGV on 15/06/2016

29/01/2016
31/03/2016
29/04/2016

Stage 5 certified by VGV on 21/07/2016

Supplementary Valuations
The Valuation department completed 924 supplementary valuations during July 2016.
Mornington Peninsula Shire Valuation Objections
08/09
2008
Reval

09/10
2008
Reval

10/11
2010
Reval

11/12
2010
Reval

12/13
2012
Reval

13/14
2012
Reval

14/15
2014
Reval

15/16
2014
Reval

Formal Objections

75

36

43

10

159

53

134

17

Disallowed, withdrawn & invalid

53

11

18

6

64

16

85

7

Completed – changes recommended to VGV
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24

20

3

95

37

49

10

0

0

0

0

0

0

0

0

Incomplete as at 01/07/2016

State Revenue Office Objections – Land Tax
2009
(2008
level
Reval)

2010
(2008
level
Reval)

2011
(2010
level
Reval)

2012
(2010
level
Reval)

2013
(2012
level
Reval)

2014
(2012
level
Reval)

2015
(2014
level
Reval)

2016
(2014
level
Reval)

Formal Objections

152

17

50

13

187

49

33

13

Disallowed, withdrawn & invalid

106

7

38

7

118

8

14

10

46

10

12

6

69

41

19

3

0

0

0

0

0

0

0

0

Completed – changes recommended
to VGV
Incomplete as at 01/07/2016
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COMMUNICATIONS AND EVENTS
SUMMARY
In addition to continuing to work with units across the Shire on training up content users for the
new website, the team launched the first ever brand style guide for the Shire. The launch included
workshops at the three main Shire offices in late July. Response to these sessions was extremely
positive and gave attendees a much better understanding of what branding is and why it’s so
important for us moving forward. A written style guide also will be released for staff shortly.
Following consultation with the advisory committees, The Events team has developed a new model
for delivery of the Australia Day celebrations across the peninsula. In brief, each advisory
committee takes greater control of their own event so they may put their own stamp on them. The
Shire will still assist as required (including financially) and remains responsible for organising the
event in Mornington. This new approach will be trialled in 2017 with a decision to either continue or
return to the original format to be made next year.
EVENTS
There were only three events held in July with an estimated attendance of 650 people. Nine events
utilised the What’s On sign boards and no wedding ceremonies and filming productions were
scheduled.
A new employee has commenced in the Events Team as an Events Support Officer. Alexis Miall
brings with her a wealth of experience in the event industry with involvement in the Mother’s Day
Classic, national conferences, travel expos, to name a few. Her extent of experience will be
invaluable working with and helping grow our community events on the peninsula.
Planning with the Australia Day Advisory Committee is well underway with the new structure being
supported by the committee members. The Advisory Committee will continue to report back to
Council on the event planning, however, one-off grants will be issued to the committees in August
so they may start preparations for this year’s event. There are many benefits to this new
arrangement, which was unanimously accepted by the advisory committees. These include:
Mitigation in Shire’s risk profile since each of the events now falls under liability insurance provided
by each organising committee; greater efficiency in the budget; and perhaps most importantly, the
ability for each organising group to gain a greater sense of ownership and commitment to the
event.

PUBLICATIONS
Peninsula Wide was circulated to residents and ratepayers on 11 July.
Work to produce the August edition has begun and is scheduled for completion by the middle of
the month. The Cerberus Ward newsletter was finalised and distributed in the last week of July.
There also was a second edition in a special bulletin on the Somerville Recreation and Community
Centre development produced during the month. Work also continued on the Annual Report.
SPEECHES
There were two speeches drafted during the month: One for the launch of the Somerville
Community Yumarrala Wetlands and another for the latest development in the Destination
Rosebud project. There was a Vale provided for Graham Whittaker and input into the CEO’s
Weekly Message.
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MEDIA & NEWS
A number of media releases and news stories were promoted in July including:
• National Works on Paper
• Destination Rosebud
• Victoria volunteers
• Sundays at Our Libraries
• Heritage Awards
• Somerville Health and Fitness
• Speed limit changes
• SeniorPreneur event
• Swim for MS
• Rates notices by email
• Family directory
• Mayoral charity ball
• Briars Ward Meeting
• NAIDOC Week
• Going green for Dermot
PHOTOGRAPHY & VIDEO
• Media photography (Destination Rosebud, Library Sunday openings, Crib Point Vegetable
Garden Launch, Somerville Health and Fitness, MS Megaswim, Mayoral Charity Ball,
NAIDOC week, School holiday program, Rapid Response Team)
• Event photography (Order of Australia Event, National Works on Paper)
• Editorial / Stock vide and photography (August Pen Wide, Our Peninsula 2021, Red Hill
Ward Newsletter, Cerberus Ward Newsletter, Customer Service, Animal Shelter, Green
Waste / Transfer Station, Eco House, Library, Roads, Police Point)
• ‘Around the Shire’ / 1000 Things video snippets:
GRAPHIC DESIGN & IMAGES
Design projects and support throughout July included:
• Rates Brochure
• Pen Wide AUGUST
• Sport and Leisure Bulletins
• A range of single page flyers
• Branding Style Guide
• A range of project posters
• News adverts
• Ward Newsletters
• Design for MPRG website
• Presentation for Branding Roadshow
• Materials for libraries.
SOCIAL MEDIA
Mornington Peninsula Shire corporate Twitter (@MornPenShire) now has a total of 1,328 followers
(up 53 on last month). 13 tweets were posted in July, with the most successful post earning 975
impressions and 2 retweets (Weather warning). Total impressions were 6,769 with 450 visits and
73 mentions.
Work continues on the development of organisational guidelines for social media for business use,
and a proposal for an official MPS facebook page (expected completion by end of Q1 and
launched in Nov, post-caretaker period).
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WEBSITE
External website stats for 1 July 2016 – 31 July 2016
Visits: 66,079
Page Views: 216,499
Desktop access is: 47.4% (3:07 avg session time)
Mobile is: 39.6% (1:24 avg session time)
Tablet: 13% (2:22 avg session time)
Top page views: Home, Contact Us, Markets, Volunteering, Careers, Planning, Advertised
Planning Applications, Building & Planning, Rubbish & Recycling, National Works on Paper
(MPRG)
Key achievements• Website updates and revisions as needed
• Setup Library sub-site ready to commence migration to OpenCities Platform
• Setup MPRG sub-site ready to commence migration to OpenCities Platform
• New user training and additional training for existing users
• Customer experience improvements, incl. to website / menu structure, new content, search
engine optimisation, etc.
• Setup analytics reports for recreation centres and volunteering
• Reviewed content sections for Events, Recreation and Volunteering
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ENVIRONMENT PROTECTION
FIRE PREVENTION AND EMERGENCY MANAGEMENT
Wild weather in July
The month of July saw a number of days result in significant storm and wind events across the
Peninsula. A number of cold fronts brought with them strong and squally winds and very cold air.
Shire tree crews, as well as the State Emergency Service (SES), dealt with several hundred
requests from the community in relation to trees coming down both on private and public land.
Residents looking for information regarding current weather warnings can visit the Bureau of
Meteorology website at www.bom.gov.au. During high wind and storm events residents are
reminded to:
•
•
•
•

Take care of falling limbs and trees when driving
Move vehicles under cover or away from trees.
Secure or put away loose items around your house, yard and balcony.
Keep clear of fallen power lines.

For emergency help in floods and storms, ring your local SES Unit on 132 500. For life threatening
situations call 000.
Upcoming Emergency Management Exercise – Exercise Yeerl Yeerl
On Wednesday 3 August 2016 Shire officers along with the emergency services and relief and
recovery personnel will be undertaking an emergency management exercise at Civic Reserve
Recreation Centre in Mornington. This facility is utilised as an ‘Emergency Relief Centre’ (ERC)
during and after times of emergency on the Mornington Peninsula. The objectives of the exercise
include:
• Providing training regarding the purpose and operation of an ERC for new and existing staff
and support agencies.
• Testing and validating existing floor plans.
• Practicing an ERC set-up and operations.
• Testing resources and systems in the ERC.
• Testing functionality of the facility to act as an ERC .
• Testing communications with a Municipal Emergency Coordination Centre.
The exercise is based on a hypothetical storm event and provides a great opportunity for all
personnel to test plans and procedures in real time.
ENVIRONMENTAL HEALTH
Food Complaints and Food Safety Assessments
This month we received 12 complaints from the public in relation to food or the condition of a
food business. They related to foreign bodies found in food, dirty premises and food
poisoning. The Environmental Health Team undertook 121 assessments of fixed food
businesses. There were 21 non compliances, follow up inspections will be undertaken. T h ir t y
n i n e assessments of temporary food businesses were conducted, only one was non compliant.
Best Bites 2017
Best Bites nominations are now open. The Best Bites application kit has been sent to all
Mornington Peninsula food businesses http://www.mornpen.vic.gov.au/About-Us/NewsMedia/Does-your-business-have-the-Best-Bite
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Food for Thought
The July edition of Food for Thought has been sent to all Mornington Peninsula food
businesses http://www.mornpen.vic.gov.au/About-Us/Business-Economy/Health-Safety/Food-ForThought-Newsletter
Customer/Community Requests
The Environmental Health Team received 58 complaints for the month. Twenty-one of these
complaints were noise related. Four related to asbestos.
SHIRE RANGERS
The Shire Ranger Team received 1173 customer service cases to action this month. Officers
were also focusing on a number of proactive projects throughout July; these include the testing of
lone worker systems to improve staff safety and raising awareness of animal registration
requirements.
Case of Interest
The accused is the owner of an American Staffordshire Bull Terrier type dog which he had with him
whilst on holidays in Tootgarook in January 2016. The dog escaped the premises where it was
being kept and approached a group of people walking with a young child in a pram and a small
Cavoodle dog on a leash. The Staffordshire attacked the smaller dog and its owner resulting in a
deep laceration to the upper side of his hand. The victim attended the Rosebud Hospital for
treatment to his injuries. Due to the seriousness of the wound to his hand he was referred to the
Frankston Hospital to be treated by a plastic surgeon.
The Staffordshire owner was later charged and the subject dog seized. The accused sought legal
representation by way of counsel and a not guilty plea was entered to all charges. The case was
ultimately listed for a contested hearing and proceeded to be heard and finalised in this manner.
The defence case was to challenge causation of the injury to the victim. It was an agreed fact that
the victim had sustained a serious injury; it was the cause of the injury that was being challenged.
The defence case was that as the direct contact of the dogs jaw against the victim’s hand was not
actually seen, the wound may have been caused by another factor, such as a sharp point on the
metal fence that he threw his dog over. Additionally, the defence called an ‘expert’ dog
behaviourist who had assessed the Staffordshire Terrier and had deemed the dog as ‘nonaggressive’ and further that he had reviewed a photograph of the victim’s wound and concluded
that it was unlikely to have been caused by a dog bite.
At the conclusion of the hearing the Magistrate found in favour of the Shire finding all charges
proven. In sentencing he, without conviction, fined the accused $1,200 and further ordered that he
pay $6,908.00 in costs. The costs were a combination of the Shire’s legal costs, pound costs and
witness costs for their attendance at court to give evidence.
COMMUNITY ANIMAL SHELTER
This month 75 dogs came in to our Community Animal Shelter i n J u l y and p l e a s i ng l y 6 5 of
the dogs were reclaimed very promptly, a great reuniting success rate. Forty-nine cats this
month were impounded and disappointingly only 2 were registered, 9 microchipped and only 8
were reclaimed. Due to regulations which require responsible pet rehoming practices and
with veterinary consultation, 1 dog was euthanised due to aggression and 11 cats for extremely
poor health and behaviour reasons. Fortunately due to our successful programs 6 dogs and
26 cats were rescued through our valued partnership with rescue groups. In addition, 4 four dogs
and 8 cats were adopted through o u r PetRescue link.
We recognise this month: West Highland Terrier Rescue, Labrador Rescue, Paw Prints, Australian
Animal Protection Society, New Beginnings, Homeless Hounds, Cheltenham Cat Rescue,
Peninsula Cat Rescue, the Main Ridge Vet Clinic and also Peninsula Vet Care group of clinics at
Rosebud and East Mornington.
26

INFRASTRUCTURE AND PLANNING
The Infrastructure and Planning Group is led by the Chief Operating Officer (COO) and includes
the following units and teams:
•
•
•
•
•
•

Planning Services
Statutory Building
Infrastructure Strategy
Infrastructure Services
Project Delivery
Buildings and Facilities

27

CHIEF OPERATING OFFICER
The month of July was a great start to the new financial year, with many of the past statistical
trends continuing at the start of the new financial year and the start of an exciting new three month
trial of the ‘Rapid Response Team’ (RRT). The RRT was established with Downer (our roads
service provider) and the focus is to rapidly attend to dumped rubbish, fallen branches, graffiti, litter
and general clean-up of townships via ‘quick in and quick out’ action across the Shire. During this
first month of July the RRT has responded to 141 jobs, with the main response being the collection
of dumped rubbish.
The Statutory Building Unit has had another very busy month. Flood prone land applications
continue at a high volume with 179 received, 54 of which were fast tracked (89% completed within
10 days). A total of 27 siting variation applications were also recieved, which eight more than the
average of 19 per month. The start of this financial year has set the scene for another busy year.
This past month saw the Shire’s Climate Change, Energy & Water Unit continue with the Shire’s
commitment to providing real examples of green living with a focus on comfort cooking and
reducing the impact of food choices at our Eco Living Centre. The Shire was invited be become a
founding member of the new State Government ‘Take2’ Program. The membership recognises the
Shire’s leadership in taking action on climate change. Council participated in a workshop with
Melbourne Water and three other councils to exchange learnings and share resources for future
water quality projects with industry and business.
The Buildings and Facilities team continues to introduce system improvements for booking
processes at our foreshore camping and halls facilities. There has also been a focus on reviewing
and auditing existing facilities to ensure a clear outline of all maintenance and compliance issues
are clearly understood. This has been a collaborative effort with both the Building Services and
Planning Services teams. Finally the building maintenance works following receipt of additional
funding from the mid-year review has targeted repairs to roofing, heritage facilities and building
compliance issues.
Within the Infrastructure Strategy Unit the Shire in consultation with the Mt Eliza Community Group
has developed signs showing children holding road safety messages to remind drivers to think
about their driving behaviours and pedestrian safety. Schools in the local area were approached to
develop safety slogans that could be made into signs and installed around Mt Eliza. Ten slogans
were selected and made into signs with the Mt Eliza Men’s shed then helping to install the signs on
roads around five local schools.
The Infrastructure Planning team has completed the draft Truemans Road Reserve Sports field
rehabilitation plan has been completed and relevant Shire officers have considered the document
and its findings. The immediate works plan for 16/17 financial year has been developed. This
includes returfing and replacement of the irrigation system of the athletics track. Works will be
completed by October 2016.
The Shire’s Planning Services Unit continues to receive an average number of planning
applications. Council received 219 planning applications in July and decided 193. As of the end of
the month, 842 planning applications remained in hand. Of the applications decided within July, 71
percent of these were decided within the statutory time frame. Also there was a total of three
planning scheme amendments took a step closer to being introduced into the Planning Scheme,
including the Sorrento town centre Design and Development Overlay authorization request.
A successful completion of the first month of the 16/17 financial year by all Units within the
Infrastructure and Planning Group. Our focus for the remainder of the financial year will be
enhanced customer service, planning and delivery of outcomes for Council and the Community
with 16/17.
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PLANNING SERVICES
Planning Applications
includes normal stream and VicSmart
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PLANNING APPLICATIONS
Council received 219 planning applications in July and decided 193. As at the end of the month,
842 planning applications remain in hand. Of the applications decided in July, 71 percent of these
were decided within the statutory time frame.
PHONE CALLS TO PLANNING SUPPORT
Reporting on the total number of calls to Planning Support and the response times are unable to
be reported on for the month of July due to the Shire wide implementation of a new unified
communications system during the month. These statistics will be included in the August report.
The team serviced approximately 587 counter enquiries this month.
SIGNIFICANT APPLICATIONS

VCAT
P14/2320 - 632 Moorooduc Highway, Mornington (Tully’s)
This appeal sought a review of Council’s refusal to approve the sale of packaged liquor on the
land. Council refused the application on the grounds the sale of packaged liquor is not classified
as primary produce sales but as a prohibited as a bottle shop.
The tribunal upheld Council decision and rejected the notion that the proposal was for Primary
Produce Sales. It found that the proposed use of the land was for a bottle shop, as defined in the
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planning scheme and a prohibited use in the Green Wedge Zone. VCAT concluded that three
kilometres or thereabouts is well outside and beyond the concept of 'adjacent' in the context of the
subject site and the planning scheme definition of 'Primary Produce Sales'.
Having found that three kilometres was not 'adjacent' it was unnecessary for VCAT to determine
exactly where the boundary of 'adjacency' would lie. However, Senior Member Byard stated that if
he needed to do so, he would be considering something less than one kilometre.
In additionally, VCAT found that even if there was discretion to grant a permit for the sale of
packaged liquor it would refuse to do so based on the planning merits of the proposal.
P15/0609 - 197 Bentons Road, Mornington
This appeal sought a review of Council’s refusal to approve 2-storey extensions and alterations to
the existing aged care facility.
Council refused the application on the grounds the design response does not adequately balance
the need to provide aged care beds and adequately minimising the off-site impacts associated
with visual bulk and setbacks enabling appropriate landscaping. Prior to the hearing the applicant
substituted amended plans increasing setbacks and seeking to address Council’s grounds of
refusal. Having considered these plans, Council retained its general position not to support the
design response.
The Tribunal decided to set aside Council’s refusal and issued a permit bases on the below points:
•
•
•
•

The two-storey scale of the proposal is very well suited to its low-scale residential context
and makes an acceptable contribution to the neighbourhood’s character;
Its design is acceptable, as it meets the Planning Scheme’s objectives and standards for
such facilities;
It results in an acceptable amenity outcome once it incorporates the changes to the built
form and landscape outcomes recommended by the various expert witnesses that
presented during the hearing;
The traffic and parking arrangements are within the range of what is acceptable under the
Planning Scheme.

REFERRALS AND DEMOLITION REQUESTS
• Statutory planning referrals (July 2016): 15 referrals were received and 11 were completed.
• Demolition requests (July 2016): 50 requests were received and 46 were completed.
STRATEGIC PROJECTS
Housing and Settlement Strategy
The Housing and Settlement Strategy (HSS) is intended to review and plan for projected housing
demand on the Mornington Peninsula, within the context of its regional role, over the next 15 -20
years. The Mornington Peninsula Planning Statement clearly expresses the policy position that the
Peninsula is not a designated growth area and that at most moderate and in some areas very
limited growth/change is expected. None the less the HSS needs to consider how best to distribute
future housing and population growth in relation to a number of factors including the liveability of
neighbourhoods, protection of character, supporting the level of activity in major commercial
areas, access to employment, and reduced car dependency.
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The latest Victoria in the Future projections for the Mornington Peninsula 2016 -2031
Work on housing and population projections at a small area level has been undertaken and is
being reviewed in the context of the latest Victoria in the Future (2016) data released by the State
government. Equally, projections relating to the capacity of different areas to accommodate
additional housing (under different scenarios) have been produced.
Current work is focussed on completing a review of the Shire’s activity /commercial centres, the
demand and supply of industrial land ( in terms of prospects for increasing local employment) and
the accessibility of open space and other factors contributing to a “liveability index” of different
locations. A review of the adequacy of current residential development standards e.g. for infill and
multi-unit housing, is also being undertaken e.g. through review of investigation areas – and this
will inform the estimated future housing capacity. A proposed interim control has also been
proposed over the area of Mornington East in response to concerns regarding overdevelopment
and congestion (refer C201/202).
The draft Activity Centres review and Industrial Land Supply review is due for completion by the
consultants Essential Economics by mid-September. Equally work on population projections by
I.D. Consulting will be completed in the same time frame. These elements will be reported to
Council as soon as possible.
Peninsula Design Framework
The Peninsula Design Framework project has been proposed a means of ensuring greater
attention to design issues and the protection of character in the both residential areas and town
centres on the Mornington Peninsula. It is important for the project to distinguish what constitutes
good design in different locations rather than rely on general/generic principles of urban design
i.e. the aim, in part, is to avoid an overly “urban” character in many of the smaller towns and
villages where the environment and landscape remain key character elements.
A brief for the project (which includes the “Coastal Villages Strategy”) has been prepared and
requests for quotations have been sent to a number of planning consultants. Having regard to
feedback received to date it considered that it will be more effective to concentrate first on a
review of the provisions for residential development, and to address design in the town centres as
a separate stage – having regard to the fact that a number of town centre plans have recently
been completed e.g. for Rosebud and Hastings.
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The importance of the balance between open space and
form in defining the character of many of the Peninsula’s residential areas.

built

Some aspects of this project have already been developed through the Mornington Peninsula
Planning Framework – which was endorsed by the State government in July 2014. Other work
has been produced in relation to particular townships – such as design guidelines and revised
planning scheme provisions for McCrae, Flinders, Crib Point, Bittern, Beleura Hill ( Mornington)
and (parts of) Mount Martha.
It is expected that further work on residential character will commence in October/ November this
year in with the initial round of community consultation and that the project will be completed, in
terms of a final report in approx. 12 months. The residential review will be given priority and is
expected to be completed circa August 2017. A pilot character assessment and design guidelines
for Red Hill are also to be completed as a priority.
Tootgarook Wetland Management Plan
The Tootgarook Wetland in Rosebud West is a groundwater dependent freshwater wetland with
features of local, national and international significance. Since 2011 Council has undertaken a
number of projects and actions to protect the value of the wetland area, moving towards the
preparation of a management plan, the implementation of more effective planning controls and a
potential application for recognition under RAMSAR (i.e. the convention on wetlands of
international significance).
The consultants (BMT/WBM) engaged to assist in the preparation of the Management Plan have
now completed a draft document that is currently under review. The Plan identifies different
precincts within the overall wetland/catchment complex, the relevant risk factors in each precinct
and appropriate land use and development guidelines to manage those risks. The existing Trust for
Nature covenants that apply to some areas are identified as a useful model. The draft report is
currently under review.
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Aerial photo of the Tootgarook Wetland.
It is anticipated that the draft report will be reported to Council for public exhibition in
Nov/December.
Green Wedge Management Plan
Council adopted an interim Green Wedge Management Plan in 2012, having particular concern to
set out strong provisions to protect and support sustainable agriculture and to better link the use
and development of new dwellings in the Green Wedge to proposals for agricultural use and/or
environmental conservation.
The Mornington Peninsula Planning Statement and the associated program of public consultation
was used in part to further develop the policy positions of Council in relation to the Green Wedge.
At this stage issues relating to assessment of farm management plans and the use/monitoring of
S173 agreements, support for “value adding” activities in association with agriculture, determining
the appropriate scale and intensity of recreational /tourism based development, particularly eco
and agri –tourism, and ensuring rating policies support Council’s strategic directions are all key
considerations.
The Interface Councils group is also currently undertaking a review of the value of Green Wedge
areas in a metropolitan context, with a view to both assisting Councils to identify projects likely to
have greatest “leverage” in their area and to effectively advocate for State government support.
It is intended to incorporate findings from the Interface Council’s project in a review of the GWMP
for consideration by Council, with an anticipated exhibition/public consultation process circa
March/April 2017.
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Landscape protection is one of the key aims of the Green Wedge Management Plan
Tyabb Airfield Precinct Plan
The Tyabb Township Plan was adopted by Council in 2012 and in part recommends the further
development of a Tyabb Airfield Precinct Plan to:
• Investigate the establishment of clear and appropriate operational conditions for the Tyabb
airfield, in consultation with all stakeholders, to consider impacts on the amenity of
surrounding residential areas.
• Investigate the introduction of a policy and planning framework for the Tyabb airfield and
adjoining areas.

Tyabb air-show at the Tyabb Airfield
A need for greater clarity regarding technical and regulatory issues has previously delayed this
project, however recent advice indicates that changes at the State and commonwealth level may
form the basis for a positive process. In this context it is anticipated that further consultation will
commence in Nov/Dec 2016.
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Township Planning Program
Council has provided funding for a series of township and town centre plans including projects for
the Somerville town centre, Dromana, Mount Eliza town centre, Baxter and Rye. It is anticipated
that these plans will overlap and be complemented by the work on the major projects (e.g. the
Housing and Settlement Strategy and Peninsula Design Framework), as well as projects being
undertaken by other Council teams e.g. Infrastructure Strategy , Community Development and
Recreation.
The focus is on producing plans which identify opportunities for improvement and effective public
and private investment, as well as the protection of township character, accessibility and safety.

Dromana township plan – consultation is expected to commence early in 2017
The current schedule of township plans is to be completed throughout 2017.
Foreshore Community Engagement Review
The engagement review is intended to examine the current structures and processes used to
support consultation with the community on foreshore planning and management, including the
use of Foreshore Advisory Groups, Friends Groups and project based consultation. The review will
assess the strengths and limitations of current practice and alternative approaches that may avoid
duplication and promote contact with “hard to reach” groups.
A draft report has been produced by the project consultant (Janine Haddow Pty Ltd) and is
currently under review. It is expected that this project will be reported to Council in the new year
prior to a further round of community consultation.

Rye Foreshore Playground constructed by community volunteers in 2012.
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Planning Scheme Review
As part of the introduction of the restructured Planning Services Unit, an interim review of the
planning scheme provisions has been undertaken based on consultation with a wide range of
stakeholders.
An initial group of potential amendments has been identified that are considered appropriate to
resolve anomalies, improve clarity and reduce the need for planning permits in relation to matters
adequately addressed by other provisions e.g. the Building Regulations.
A report on this project is expected to be presented to Council in September. It may be noted that a
further substantive review of the planning scheme is required next year (following the Council
election) in accordance with the provisions of the Planning and Environment Act.

PLANNING SCHEME AMENDMENTS
Amendment C133 – Camping and caravan park policy amendment. The DELWP Director of
Planning Services has advised that this amendment has been refused under delegation due to
time since exhibition, the opposition of the Panel to certain elements of the amendment and the
lack of strategic justification. While this is a disappointing outcome, it is considered that there
remains scope to pursue the intended policy outcome (of excluding defacto residential
development in the Green Wedge) through a further amendment proposal in consultation with
DELWP.
Amendment C161 - Yaringa – the amendment and concurrent permit application were adopted by
Council on 25 November 2015, and submitted to the Minister for consideration at that time. These
matters are now pending the Minister’s decision.
Amendment C189 - Beleura Hill, Mornington and the Birdrock Avenue precinct in Mount Martha.
The Amendment was adopted by Council on 25 July, 2016 and has been submitted to the Minister
for consideration, along with the proposed introduction of a Vegetation Protection Overlay over the
Birdrock Avenue, Mount Martha precinct.
Amendment C191 – A general amendment including site specific proposals for 11-13 Mountain
View Road, Mount Eliza and 470-474 Browns Road, Rye. The Amendment was adopted by
Council on 25 July 2015 and has been submitted to the Minister for consideration.
Amendment C192 – Moorooduc Coolstore. The Amendment with changes was adopted by
Council on 11 April 2016 and has now been approved ( with a minor change) by the Minister.
Amendment C193 – 62 Stuart Road, Tyabb – Site specific amendment to enable hangaring of the
landowner’s aircraft on site. Exhibition was completed on 25 July 2016 with 50 submissions ( in
support and opposed) received. The outcome of the exhibition will be reported to Council in
September.
Amendment C197 – Carrington Park, Rosebud West. The Panel report has been received and is
generally supportive of the amendment. The Amendment will be reported to Council in September.
Amendment CG46 - Victrack owned land at 1080A Frankston-Flinders Road, Somerville
(Rezoning of part of the Somerville Railway Reserve to the General Residential). In response to
Council enquiries, the Minister for Public Transport has provided limited further information
regarding the declaration of the land as surplus and has not committed to using proceeds of any
sale for improvements to the Somerville Station. Pending decision by the Minister for Planning.
Amendment C201 (interim) and C202 (permanent) – Mornington East. At its meeting on 23 May
2016, Council determined to seek an interim amendment applying a minimum lot size of 650
square metres in the Mornington East area and the concurrent exhibition of a permanent
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amendment introducing the Neighbourhood Residential Zone with the same effect. Amendment
C201 would also resolve a current anomaly in the zoning of the Sorrento cemetery. These
requests have been submitted and are under consideration by the Minister who has extended the
authorisation timeframe for Amendment C202.
Amendment C203 (interim) and C204 (permanent) – Ocean Beach Road, Sorrento Commercial
Precinct. At its meeting on 25 July 2016, Council resolved to seek authorisation to exhibit an
amendment (C204) to introduce a new DDO over the Sorrento Commercial Precinct giving effect to
the development guidelines included in the Ocean Beach Road Heritage Policy, which has been
previously adopted by Council. The requests have been submitted and are currently pending
determination by the Minister.
PLANNING COMPLIANCE

Month

Cases In hand

Target Cases

Monthly
Increase/Decrease %

Cases Resolved

July

312

220

-%10.6

91

Magistrates Court
Accused
Multiple Accused

Land

Offence

McCrae Foreshore

Litter/earthworks/Local Remaining 2 parties
Law
Accused will go to
contest
hearing
in
October.

RT Edgar (Portsea) Various sites (3) Signage
P/L
Sorrento/Portsea

Kay and Burton P/L

3380-3382
Nepean
Sorrento

Status

Point Signage
road,

Guilty plea 14 July 2016
$10k fine + $2.4k costs
w/conviction
Guilty Plea 14 July 2016
$3k fine + $2.2k costs
w/o conviction

Melbourne SR
(Sorrento) P/L

3704 Point Nepean Signage
Road, Portsea

Mainline P/L

7
Nepean
Dromana

Hwy, Remove
(breach 173)

Trees Next heard 25 August
2016

Onpace P/L

7
Nepean
Dromana

Hwy, Remove
(breach 173)

Trees Next heard 25 August
2016

194 Dromana
Parade Pty Ltd

7
Nepean
Dromana

Hwy, Remove
(breach 173)

Trees Next heard 25 August
2016

HRH (Mornington)
Pty Ltd

Royal
Hotel Breach
Liquor Contest
Mention
Esplanade, M/ton
Planning Scheme
September 2016

VCAT
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Contest
Mention
August 2016

2

23

Watermark
P/L

Villages 92 Elizabeth Road, S123
&
Rosebud
Applications
Road, Breach
Scheme/Permit

S149 Adjourned to October

R & V Neary

306
Jetty
Rosebud

Mangano/Funnel

4 Bembridge Road, Breach of Scheme – Resolved at Compulsory
Vegetation
Conference.
Somerville
7
yr
remediation order. Costs
reserved (28 days) with
liberty to apply.

M Dimantina

60 Bungower Road, Earthworks
Somerville

William Baxter

159 Eramosa Road Breach of Permit – Adjourned for directions
Works and Use
East, Somerville
hearing 4 November
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of Orders to seal entry of the
site as per permit. Other
orders adjourned Nov.

Hearing 30 August

STATUTORY BUILDING
The 2016/2017 financial year has started where the record breaking 2015/16 year left off.
In July we processed:
•
•
•

Twenty-seven applications for siting variations – eight above the average of 19 per
month.
Three hundred and sixty applications for property information certificates
One hundred and seventy-nine applications to build on flood prone land were received,
of these; fifty-four were fast tracked with 89.5% processed within 10 days. The balance
of 125 were treated as standard applications with 59% processed within 20 days.

The scene is set for another extremely busy year for the team.
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INFRASTRUCTURE STRATEGY
TRAFFIC AND TRANSPORT
Speed Limit Management
In July a number of speed limit changes were implemented to improve road
safety across the Peninsula as outlined below:
Loders Road and Graydens Road in Moorooduc
Reduction in speed limit from 100km/h to 80km/h between Derril Road and
Coolart Road.
Some of the factors which contributed to these speed limit reductions included:
• A crash history
• Road conditions and the proximity of road side hazards to the roadway
• The provision of more consistent speed limits in rural areas
Ponderosa Place in Dromana
Speed limit reduction from 80km/h to 60km/h from the Mornington Peninsula Freeway to Nepean
Highway. Some of the factors which contributed to the reduced speed limit include:
• Crash history in the area
• High frequency of truck movements from the cement plant, the upcoming Aldi store and the
nearby commercial precinct
• The provision of more consistent speed limits
Mt Eliza Community Pedestrian Safety Signage
The Mt Eliza Community Group made up of local residents, Council Officers, Councillors and
representatives from the Mt Eliza Chamber of Commerce and Mt Eliza Neighbourhood House has
been meeting regularly over the last year. One of the main focuses for the group has been
pedestrian safety, particularly of children around schools. A recent outcome from the group was to
develop signs showing children holding road safety messages to remind drivers to think about their
driving behaviours and pedestrian safety.
Schools in the local area were approached to develop safety slogans that could be
made into signs and installed around Mt Eliza. Ten slogans were selected and made
into signs with the Mt Eliza Men’s shed then helping to install the signs on roads
around five local schools.
Also as result of concerns raised through the Mt Eliza Community Group a school
crossing supervisor has recently started in front of Mt Eliza Secondary College on
Canadian Bay Rd.

INFRASTRUCTURE PLANNING
Footpath Special Charge Schemes
The Somers Path Network Special Charge Scheme is scheduled for a Compulsory Conference
and a four day hearing at the Victorian Civil and Administration Tribunal (VCAT) on 18 August and
from 24 to 27 August 2016 respectively. In addition, the Coppin Road Footpath Special Charge
Scheme is scheduled for a two day hearing at VCAT on the 22 to 23 August 2016.
Road Special Charge Schemes
The Speedwell Street Special Charge Scheme was declared by Council at its meeting on 14 June
2016. Notification was recently received from VCAT that an application has been made in relation
to Council’s decision and that more information would become available shortly.
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Safety Beach Placemaking Project
The Safety Beach placemaking project will soon see the final pieces of work completed. The works
include the installation of eleven information totems positioned along the Bay Trail from Marine
Drive to Pebble Beach. The placemaking program has seen a vast number of landscape and
recreational improvements within the Safety Beach Foreshore Reserve; including new plants,
furniture, wind break fences, art sculptures, BBQ facilities and playground enhancement works.
Landscape refreshment, maintenance and general tidy ups have also been conducted to
complement the placemaking project.
Mount Martha Placemaking Project.
The first community consultation and engagement meeting was recently undertaken with the
formation of a general placemaking vision and the start of a works priority list for Mt Martha
business and foreshore precincts. A Mt Martha placemaking storyboard will be created consisting
of graphic and written displays and incorporating locality maps, plans, community visions and a
priority works list. The placemaking storyboard will be updated with information, details and a
progress report as the project continues to evolve and develop.
Shoreham Placemaking Project
The Shoreham Village Common Reserve has been identified as the Shorehams placemaking
project for this year’s Red Hill Ward project. The Village Common is an important space for the
residents of Shoreham and of significant interest to the Shoreham Community Association (SCA).
The first step in the project will be community consultation with the various community groups,
clubs and local residents who use in the Village Common Reserve and are passionate about its
future.
Truemans Road Reserve Sports field rehabilitation plan
The draft Truemans Road Reserve Sports field rehabilitation plan has been completed and
relevant Shire officers have considered the document and its findings. The immediate works plan
for 16/17 financial year has been developed. This includes returfing and replacement of the
irrigation system of the athletics track. Works will be completed by October 2016.

ASSET MANAGEMENT
Road Information Database
The Shire’s new Road Information Database (RID) has been developed by the Asset Management
Team and is now in use. An important milestone of this project has been achieved with the Shire’s
updated road network length, required for statutory reporting as at 30th June annually, now
established within RID. This now enables the Register of Public Roads and all other road reporting
requirements to be completed in minutes rather than days.
RID will also soon facilitate the availability of more comprehensive road information to the wider
organisation through the Shire’s Mapping System.
Road Improvement Prioritisation
The Asset Management Team and Traffic and Road Safety Team have been working closely
together in developing a framework to establish priority road improvements across the Peninsula.
A lot of work has been put into the development of a smart tool, which integrates Road Safety,
Transport and Road Condition data to produce an overall road performance score.
The tool will assist council to:
•
•

•

Take an integrated approach to planning and meeting the current and future road network
requirements.
Determine road improvement programs for intersections and road segments to ensure
suitable road safety standards, road condition management and transport functionality
requirements are met.
Provide evidence support to increase opportunity for additional funding sources.
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INFRASTRUCTURE SERVICES
CUSTOMER SERVICE & RAPID RESPONSE TEAM
This month saw the implementation of the new Shoretel phone system that had a number of
frustrations as a new system would not doubt have. The Infrastructure Customer Service and
Support Team handled these frustrations e.g, unable to login, disconnection of calls, unable to
hear the customer, with professionalism and integrity. Throughout the implementation IT
provided excellent support to the team understanding the importance and urgency of ensuring the
system works.
A new initiative commenced 1 July 2016 as part of our efforts to improve responsiveness in the
delivery of Infrastructure Services covering the entire municipality.
•

•
•
•
•
•

On a three month trial period Downer (our roads service provider) was engaged to
commence a ‘Rapid Response Team’ (RRT) service to rapidly attend to dumped rubbish,
fallen branches, graffiti, litter and general clean-up of townships via ‘quick in and quick out’
action across the Shire.
The objective of this service is to respond to amenity issues in our townships quickly and
without delay.
The way in which these activities are being undertaken compliments the work in our existing
infrastructure service contracts.
The truck being used is a medium sized truck (photo below) equipped with the necessary
equipment and badged as the Shire’s “Rapid Response Team”.
In the event of ‘no called in jobs’ the team transition to a proactive program of works to
enhance amenity.
In addition to seeking to be more responsive to priority cleansing and amenity issues, the
initiative seeks to further increase the visibility of Council in action.

Types of works attended to for this first month of trial across the Mornington Peninsula:
Description
Number of jobs
Tree/Vegetation
27
Dumped Rubbish
97
Graffiti
1
Miscellaneous
16
TOTAL
141
A total of 141 jobs completed spread across each ward on the following percentage:
Redhill Ward:
7%
Cerberus Ward:
34%
Watson Ward:
4%
Briars Ward:
21%
Seawinds Ward:
29%
Nepean Ward:
5%
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PARKS & ROADSIDES AND FURNITURE & SIGNS
Storms Hit the Peninsula
During the month of July the Mornington Peninsula was hit with several days of high winds and
rain. This extreme weather resulted in over 459 jobs for fallen trees and branches impacting on
the road networks, property and general safety of the Shires residents and visitors.
On the 12th July winds hit 91kmph which resulted in havoc across the Peninsula, in response
there were nine teams working throughout the day covering all areas.
Place Making Projects
In July Bittern place making stage 1 was completed with stage 2 now underway. Baxter works are
well under way with completion scheduled for August.
Bittern Place-making
•

•

stage one included:
− Landscaping
− Footpath install,
− Bollards and freshening up of the streetscape.
Stage two includes:
− New fence at Graham Myer oval (completed)
− Drinking fountains and
− Community shelter

Baxter place-making works are well under way, the works include:
•
•
•
•

Creation of town entry garden beds
Regeneration and planting of the garden beds around the shopping centre
Avenue planting
Installation of planted boxes built by the local MenShed

Hastings Place-Making
The Hastings cenotaph is a tribute to the fallen soldiers of The Great War. Each year the
Cenotaph is the centre for the ANZAC day ceremony as it is lit up during the dawn service.
Over the years the flood lighting used has been plagued with issues and water egress causing
electrical failures. As such the lighting has been redesigned and specially designed led lighting
placed above ground to light up the cenotaph.
Safety First
The Peninsula horse riding club raised concerns over the safety of the riders and horses when
entering/exiting Eaton’s cutting.
A solution was found with the construction of a cavaletti, we are now in the process of installing
extra signage on Boundary Road and Eatons Cutting track to inform drivers and bike riders of the
crossing. These changes have made the area safe for all who use the area.
CLEANSING & DRAINAGE
With consistent rainfall during July, the drainage team has been focusing on keeping the large
number of customer requests under control. So far this year May has received more than double
the rain when compared with 12 months earlier while June received almost 4 times as much
when compared with 12 months earlier (based on rainfall on Arthurs Seat and BOM rainfall data
for Mornington). Should these ‘wetter’ conditions continue further disruption to programmed
drainage works could be expected.
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Additional street sweeping and beach raking has been required to clean up excess material post
the wind and rain events the Peninsula has experienced. Additional resources have been
deployed to keep programs on target for these services.
Open Drain cleaning works ceased during June with a portion of Purves Road completed.
Footpath deep cleaning ceased in Mornington at the end of June also with the original allocation
of works being completed.

SAFER LOCAL ROADS
Safety Lead Indicators
Summary - JULY 2016
Item
Toolbox Meeting
ZHO - Zero Harm Observation
CO - Contractor Observation
SPO - Safe Practice's Observation
Random – Drug & Alcohol Tests

Target
7 / mth
12/ mth
12/ mth
12/ mth

Actual
5
12
14
13
0

Our Lead Indicators were good in JULY, exceeding all targets excluding toolbox discussions.

These new initiatives are intended to eliminate plant and pedestrian interface incidents in the
Downer business. This is a National initiative is called Mission Possible.
The key change was to introduce a “RED ZONE”, which clearly highlights where people are not
allowed to be when working in proximity of mobile plant.
We continue to embed the Mission Possible message with our teams. This was a focus for all
again this month.
Quality
We completed 30 internal quality audits in July.
Programs
The Reseal/Rehab Program preparation works ramped up in July, with a considerable amount of
work completed (approximately 1,200m2 of asphalt patching, 250Lm of concrete kerb
replacement and 1,000m2 of minor surface treatment). This is the earliest that preparation works
have commenced for this critical program which will ensure works are completed in the best
possible weather later in the year.
We also started the Shoulder Widening Project on Old Cape Schanck Road between Jetty Road
and Cleek Crescent. This project was awarded in late June as a priority to get completed as
soon as possible. It is scheduled to be completed on Wednesday the 3rd of August.
During July the bridge deck at the Shands Road Bridge was removed as part of the upcoming
replacement works.
Customer Service
Due to the wet weather the amount of Customer Service Requests has increased through July,
mainly for potholes and drainage concerns. These works have been the focus for the month with
several crews working on these activities.
44

The newly formed Rapid Response Team commenced in July. The intent of this team is to
attend to communities concerns on those items that need an expedited response. The team
have been very busy responding to items such as (but not limited too) collecting dumped rubbish,
broken branches, erect and make safe signage and patrolling ahead of communities events.
The Rapid Response Team also supported other teams to complete a clean of Shands Road.
There was a significant amount of material built up against the asphalt kerb.
NATURAL SYSTEMS
Bushland Management Team Annual Programming
Works for the Bushland Management Services Contract have seamlessly transitioned into the
new financial year. This can be attributed to the huge effort put in by staff and operational
personnel in the planning and programming of a very extensive works program for the delivery of
high quality weed control, habitat management and general bushland in Shire Managed Bushland
Reserves. The use of Bushland Manager within Geomedia Smartclient assists in efficiencies in
this process and allows the many players in this process to work collaboratively within the one
digital space to program, report and monitor these works within the one digital environment.
Fire Management Works
All bushland reserve fuel management works for 15/16 were completed including the extra works
funded by the mid-year budget review, with exception of Olivers Creek, Tyabb which had become
too wet in June and will be done as soon as possible. Planning is well advanced for the 16/17
financial year with an inspection of the works requirements for all reserves being completed in
May. Works are delivered through the entire year given the large scope of the required works.
Council is directing extra resources toward bushland fire management during 16/17 as well as
working to maximise the efficiency of the works program. Naturally, while there is a very large
program of pre-planned works there is always opportunity to adapt the works as we receive
information and requests from residents and our contact with the CFA brigades.
Burn Camp
Shire officers have been discussing a planned Autumn 2017 burning program with CFA
brigades. This would enable CFA staff and volunteers to get valuable training and assist in
getting prescribed burns done on Shire land as well as for other landowners. Some CFA
members from other districts will be hosted in suitable accommodation - hence the term “burn
camp” and a concentrated program of burns developed with input from Parks Victoria,
Department of Environment, Land Water and Planning, the Shire and CFA. As always, weather
conditions in Autumn and input from all stakeholders will be critical factors in whether any, or how
many burns get completed.
Biodiversity Conservation Plan
Work continues on the Biodiversity Conservation Plan, with further meetings with key stakeholder
groups now completed. Input has been received from community and agency representatives
with particular skills and experience relevant to climate change impacts on biodiversity.
The Briars
Twelve people attended a farm tour to see the animals, particularly the pigs, and learn about how
they could be involved as volunteers. The Briars has an extensive garden of heritage vegetables,
a growing orchard of apples and pears in common use in the period 1850-1920, a vineyard and
the potential to grow sheep, pigs and chickens integrated into the management of the property.
Following the tour 4 people signed up and are enjoying the routine of animal feeding on a weekly
basis. Volunteers are also involved in many other aspects of the Briars including the Wildlife
Sanctuary, the Eco Living Centre, Homestead tours, and the rose garden.
The Shire Nursery
The Shire Nursery has been building capacity and skills among members of bushland reserve
friends groups and landcare groups to collect and process seeds and to take cuttings – all under
licence of course. The series of training workshops has been very popular with more planned in
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Spring and then later in summer when seed collecting season is at its peak. This should spark a
strong collaboration between groups and the Nursery resulting in revegetation projects for each
group and much improved knowledge of the annual cycle of plant flowering and seed production.
Green Army
July was a big month for the Shire’s involvement with Green Army as we went from one team to
four. The groups will be working with a variety of Friends Groups, Committees of Management
and in Shire reserves all over the Mornington Peninsula. They will each have a specific interest
with one team for Port Phillip Bay another for Western Port and the last group focussing on
wetlands across the Mornington Peninsula. They were straight down to work with planting, path
works litter collection, weed removal monitoring and fence maintenance being undertaken with
great enthusiasm. The projects offer a great diversity of worksites and jobs and the participants
are enjoying the work and the positive response from the public and groups they meet.
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PROJECT DELIVERY
Capital Works Program
The Infrastructure Project Management unit has commenced the delivery of the 2016/17 capital
works program and a more detailed update of specific projects is described in the ‘Capital Works
Overview’ section of this report.
Subdivisions Engineering Approvals
The development engineering team received planning 123 referrals during July 2016. A total of
122 referrals were responded to, leaving a balance of 100 at month end. In addition, 52 sets of
engineering drawings were approved for development works, typically for commercial, residential
and multi-unit sites.
Legal Points of Discharge and Build Over Easement
For the month of July, 141 stormwater legal point of discharge responses and 12 build over
easement responses were issued.
Asset Protection
For the month of July 432 Asset Protection inspections were undertaken and 40 permits to
undertake works in roads were issued.
The Asset Protection Team responded to 73 pieces of correspondence.
1608 Dial Before You Dig queries were received.
LOCAL INTEGRATED DRAINAGE STRATEGY (LIDS) PROGRAM
Flood Mapping
There are currently nine active flood mapping contracts with a range of excellent consultants
working diligently to complete their work. With thirteen catchments already complete, there is only
one catchment yet to be mapped which covers Safety Beach and Dromana. It’s anticipated that the
mapping phase of the LIDS program will be complete by the end of the 2016/17 financial year.
Incorporated within the flood mapping phase, we are completing floor level surveys of every house
identified to be inside the 100 year modelled flood extent. The collected data is used to prioritise
the Capital Flood Mitigation Program. There are currently three floor level surveys being carried out
across the Warringine Creek, Tanti Creek and Watson Creek catchments.
LIDS Capital Flood Mitigation Projects
The highest priority flood mitigation projects identified during the flood mapping phase are
programmed for construction. Including stage three of the Mount Eliza Village flood mitigation
project, which is being combined with the Mount Eliza Way road safety project. As well as drainage
upgrades to Tasman Road in Somers and stage two of the Cook Street drainage mitigation works.
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CLIMATE CHANGE, ENERGY AND WATER
ECO LIVING CENTRE AND COMMUNITY ENGAGEMENT
Climate Ready
The Shire, as project lead, submitted the final report to the Department of Environment, Land,
Water and Planning on the Climate Ready project. There has been growing interest from other
Councils in buying-in to the program as it provides an easy to use tool to plan for the likely impact
of climate change in your town.
Eco Living Centre
Another very successful monthly great green activity was delivered at the Eco Living Centre
focussed on comfort cooking and reducing the impact of your food choices. Over 20 people
attended and the Shire will be running a second session in August to meet the demand.
Community presentations
The Shire presented a climate change workshop to Year 10 students at Rosebud Secondary
College as part of their science and community program.
CLIMATE CHANGE
Carbon Neutral
The Shire has progressed well with the implementation of the key actions to achieve carbon
neutrality. The tender specifications are currently being finalised for the large scale roll out of solar
panels on Shire buildings. At the same time, the Shire has engaged Ironbark Sustainability to
assist the Shire to develop the detailed design for the upgrade of public streetlighting to LED lights.
Shire officers also attended and presented at the MAV Environment Conference in Melbourne.
The Shire was invited to present to demonstrate its comprehensive approach to setting achievable
and measurable targets to reduce emissions and achieve carbon neutrality.
Advocacy
The Shire has made a submission to the State Governments discussion paper on the second
Climate Change Adaptation Plan for Victoria. The discussion paper outlined key questions for
Local Government to consider and Council developed a comprehensive response based on our
long history of best practice climate change adaptation. The Shire looks forward to further
consultation with State Government as the planning proceeds.
Take2 Initiative
The Shire was invited be become a founding member of the new State Government Take2
Program. The membership recognises the Shire’s leadership in taking action on climate change.
The program invites community, government and business to make a pledge to keep global
temperatures below two degrees and articulate what actions they are going to take.
WATER
Water Conservation
Installation of new water usage data loggers is continuing for the 25 high risk sites selected for the
leak detection program.
Ongoing monitoring of the water accounts has led to a significant number of leakage investigations
and a substantial underground leak being identified and repaired.
New opportunities for conserving potable water use and reducing ongoing operating expenses
have been identified for further investigation.
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Water Quality
Council participated in a workshop with MW and 3 other councils to exchange learnings and share
resources for future water quality projects with industry and business. Information exchanged here
will inform the new industry program being planned for the Shire’s small to medium sized industries
over the coming months.
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BUILDINGS AND FACILITIES
FACILITIES PLANNING
The Facilities Planning Team continues to focus on developing a brief to engage a consultant to
facilitate the development of a Community Facilities Strategy. This strategy will provide the basis
for the long term buildings and Facilities development requirements across the Shire.
Once the EOI is completed the focus will turn to the development of Facilities Standards and
Lifecycle modelling for our facilities.
FORESHORE CAMPING, COMMUNITY HALLS & SPORTS GROUPS
A large focus has been on improving the behind the scene’s processes to streamline invoicing and
booking requirements. There has also been a focus on reviewing and auditing existing facilities to
ensure a clear outline of all maintenance and compliance issues are clearly understood. Audits of
Kindergarten’s and MCH are currently underway. Additional work is continuing to improve the
Hall’s booking processes and to improve turn-around times on queries.
BUILDING MAINTENANCE
The main focus has been on the completion of the remedial maintenance works following receipt of
additional funding from the mid-year review. Targeted areas include roofing, heritage facilities and
building compliance issues.
Efficiencies continue to be sought from the SIMS2 contract to ensure the contract continues to
provide value for money and meets community needs. There is a strong focus on reducing reactive
maintenance to ensure the best overall availability of facilities is achieved.
SPORTS & LEISURE
The Sport & Leisure team is responsible for the daily operations of the Shire’s Aquatic and
Recreation facilities. These services are currently undergoing market testing to allow our service
delivery solutions to be compared to similar market offerings.
The temporary Fitness Studio at Somerville continues to operate well. The rebuild of the Somerville
facility is progressing through the design phase, working towards detailed design completion.
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CAPITAL WORKS OVERVIEW

BUILDINGS
Annie Sage Community Centre, Somerville
Building works are progressing on the refurbishment of the Annie Sage building at Blacks Camp Road,
Somerville. The project has reached “lock-up” stage which is about 50% completion. Current activities
include rendering, external cladding, main entry upgrade and internal plastering. Somerville Community
House proposes to relocate here to take advantage of the larger spaces and facilities available. The
Victorian State Labour Government has contributed $270k towards this project through its Growing Suburbs
Fund. It is anticipated building works be completed by the end of October 2016.

Images: Somerville Community House Refurbishment

Public Toilet Upgrades
Delivery of four public toilet upgrade projects across the municipality is currently underway. Public toilets at
Somers Foreshore Reserve, Sunnyside Beach (Mount Eliza) and Balnarring (near the skate park) have all
been demolished and construction is at an advanced stage. A brand new public toilet is also being built in
Vern Wright Reserve, Rosebud West. All of the new public toilets are scheduled for completion in
September.

Image: New public toilet under construction at Somers Foreshore Reserve, Somers
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OPEN SPACES AND RESERVES
Eastern Sister Pathway and Seawall, Sorrento
Tenders have been received and are being evaluated for the construction of the Eastern Sister pathway and
rock seawall. This 270 metre long pathway and rock seawall is proposed along the Point Phillip shoreline
around the historic Eastern Sister, connecting Sullivan Bay to Camerons Bight. Construction works are
scheduled for the period from April to September 2017.

Images: Eastern Sister pathway and rock seawall illustration plan and section view

Jetty Road Playspace
The Rosebud foreshore playspace, located opposite the pier will provide opportunities for physical activity,
exploration and nature-base play.
The design of the playspace is inspired by Mornington Peninsula’s unique geography and landscape and
incorporates a natural pallet of materials such as boulders, timber, earth moundings, mulch, tree logs, sans
and plants.
Glascott Landscape Civil Pty Ltd has been engaged to complete the construction of the Jetty Road
Playspace.
Relocation of the shared footpath has recently been completed, with earthworks on the main playspace to
commence soon. It is anticipated construction of the playspace will be completed November 2016.

Image: Realignment of asphalt path
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Red Hill Bike Park, Red Hill South
The Red Hill Bike Skills Park will consist of a number of lines designed to test and improve the confidence,
control and safety of riders of varying skill levels. Located approximately 200m from the trail head of the
Mornington Peninsula, this facility is ideally located for recreational users and the Red Hill Riders to train
before heading off along the shared trail network to Arthurs Seat State Park or other challenging trails. The
Park will include a drop-in and jumps track, balance course and a raised board-walk style track. Railway
sleepers and logs from trees felled onsite will feature in the constructed obstacles.
Works commenced onsite in the first week of June. Since then, the wall-ride, jumps track, drop-in area and
boardwalk-style track have been completed. Construction of the ‘trials area’ is underway. Although works
have been delayed by weather, the Park is expected to be completed by mid-August. 400 indigenous plants
will be planted once works are complete.

Image: The Red Hill Bike Park nearing completion.

Crib Point Netball Courts, Crib Point
The goal of this project is to provide a home facility for the Crib Point Football Netball Club, who have not
had their own courts since the club was established. Works consist of the construction of two asphalt netball
courts with fencing, lighting and drainage.
Construction began in May and will continue until September due to weather delays. Vegetation removal,
earthworks, retaining wall and light pole footing construction have been completed. Pavement and fence
construction have begun. These works will be followed by court line marking, goal post and bench
installation.

Image: Construction of the Crib Point Netball Courts.
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Hastings Bocce Courts
The Hastings Bocce Courts will provide a low-impact activity space for the Hastings U3A and the wider
community. The 8 Bocce Courts will be located on the unused tennis courts (Courts 5 & 6) at Hastings
Tennis Club.
Works commenced onsite in the last week of June. The courts have been scraped and the old tennis court
lines removed. The courts are being treated for mould and fungus prior to laying new en-tout-cas material
and installation of the Bocce lines. Currently the courts are too wet to undertake works. Once resumed,
works are anticipated to be completed within two weeks.

Image: Construction of the Hastings Bocce Courts.

Tyabb Landfill Rehabilitation Works, Tyabb
The proposed works are to rehabilitate the former Tyabb landfill at McKirdys Road, Tyabb.
The Tyabb landfill operated as a trench and fill landfill accepting domestic solid putrescible waste, solid inert
waste and asbestos of domestic origin from 1988 to approximately 1995. The site covers an area of
approximately 24 hectares and is generally heavily vegetated except for an open/ flat area on the south side
of the former landfill mound.
The existing landfill has been capped for approximately 18 years and is well vegetated, however the surface
is not free draining with varying grades across the surface of the capping layer and there are many small
localised depressions where water is pooling.
The proposed work will improve the existing cap to meet current standards as defined by Best Practice
stormwater management requirements of the landfill BPEM (EPA publication 788.1).
The proposed upgrade works will include:

•
•
•
•
•

Bulk earthworks to regrade the existing cap;
Filling and compaction of depressed areas;
Regarding and rock beaching for existing storm water ponds;
Reforming swale drain around the landfill; and
Re-vegetation works.

It is anticipated that construction works will take 8 - 10 weeks and are to be completed by late October 2016.
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Micro Park Main Street, Mornington
The newly constructed Micro Park is now completed and creates a striking element to Main Street entry by
the incorporation of timber platforms, which create informal seating and gathering spaces. The timber
platform’s represent ‘crates’ combined with planting in bands which aim to capture the essence of both the
agricultural and coastal precincts.

Image: Main Street, Mornington

Mornington Netball Court Reconstruction
The works include the reconstruction of the existing courts to comply with current Netball Victoria standards
for court gradient (slope) and reconfiguration of the layout of the courts to achieve compliant run-off zones.
The courts will be finished with a acrylic surfacing treatment that complies with the required slip resistance as
specified by Netball Victoria, as well as the provision of new lighting proposed to all sevens courts.
The proposed project is currently at public tender. The Tender will close on Thursday, 18 August 2016.
Construction works are proposed to commence in December 2016 following the conclusion of the
Mornington Peninsula Netball Association 2016 season. It is anticipated these works will have a construction
period of 8 weeks and be completed for the commencement of the 2017 season.

Image: Mornington Netball Court Reconstruction Layout Plan
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ROADS, STREETSCAPES & FOOTPATHS
Bittern: South Beach Road/ Disney Street Roundabout Improvements
Road safety improvements works are to be undertaken on the existing roundabout at the intersection of
South Beach Road and Disney Street in Bittern to reduce the approach speed to the roundabout. Works will
consist of modifications to existing splitter islands to increase vehicle deflection.
The project is being funded through the Federal Governments National Black Spot program as a result of
crash history at the intersection.
Detailed design has been completed and the project is currently running through a tender evaluation phase.
It is anticipated that works will commence in October 2016.

Image: Layout plan, South Beach Road/ Disney Street intersection

Blairgowrie: Pedestrian Access Works
Works include the construction of kerb outstands to improve pedestrian access from the beach to the
Blairgowrie shops and to construct a ramp to allow better access from an existing disabled parking bay.
A contract has been awarded and works will soon commence.

Image: Layout plan, pedestrian refuge island works
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Blairgowrie: Point Nepean Road Path
This project is Stage 2 of the Point Nepean Road pathway link between The Loop and Hughes Road. Works
include the construction of an exposed aggregate concrete path and an elevated boardwalk in the vicinity of
Olive Street.
A contract has been awarded for the project with the works will commence mid-August.

Image: Layout plan, elevated pedestrian ramp

Boneo: Browns Road Widening
Works will be undertaken to widen Browns Road in Boneo at the Eagle Ridge Golf Course. Works will
include pavement rehabilitation, road widening and shoulder sealing. This project is partly funded through
the Federal Governments National Blackspot program as a result of crash history at this location.
It is anticipated construction work will be completed August 2016.

Image: Shoulder sealing works in progress
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Dromana: Point Nepean Road Footpath Renewal
Works will be undertaken to remove and replace two sections of existing sealed path in Point Nepean Road,
Dromana, between Foote Street to Codrington Street and between Kangerong Avenue to Williams Street.
Works will include the removal of existing sealed path and replacement with an exposed aggregate concrete
path.
The proposed works are being funded by the Shire’s Footpath, Bike paths & Walkway Rehabilitation
Program and are programmed to be completed in August 2016.

Image: completed path works

Dromana: Ponderosa Place Intersection Improvements
Works include intersection improvements in Ponderosa Place associated with Aldi development to cater for
truck U-turn movement to provide delivery departure access to Mornington Peninsula Freeway.
A contract has recently been awarded and works will soon commence. The project is programmed to be
complete by late August 2016.

Flinders: Cook Street Pedestrian Crossing
Works are to be undertaken to install a formal pedestrian crossing across Cook Street and the Cook Street
Service Road in Flinders to improve pedestrian safety in the commercial precinct. Works will include
upgrades to public lighting and will also include feature lighting of the sculpture located within the roundabout
at the intersection of Cook Street and Wood Street.
Contracts have recently been awarded for civil works to Maw Civil Pty Ltd and electrical lighting works to
Healey Infrastructure Pty Ltd. Electrical works have already started on site and progressing well. Civil works
are starting in the second week of August 2016.
It is anticipated that works will be completed in mid-September 2016.

Image: Electrical works at Cook Street
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Hastings: Alfred Street Road Closure & Streetscape Works Stage 2
Alfred Street is being transformed into a high quality public space as part of the Hastings Activity Structure
Plan. The Alfred Street roadway will be closed and redeveloped into a paved plaza incorporating decorative
paving, seating, feature lighting, a drinking fountain and small playground.
Works will provide a link between the existing bustling streetscape of High Street through to shops located
around the Kmart area.
Stage 1 of the project was previously completed in 2014 which consisted of the section within the rear car
park area. A contract has recently been awarded for Stage 2 of the project which will complete the link to
High Street. It is anticipated that works will be completed in September 2016.

Image: paving and concrete works in progress

Hastings: Graydens Road/ Boes Road Roundabout
A new roundabout is to be constructed at the intersection of Graydens Road and Boes Road in Hastings.
The construction of a permanent roundabout will replace the temporary roundabout installed in 2014. Works
will include the relocation of overhead electricity assets, pavement and asphalt wearing course construction,
concrete kerb and traffic islands, underground drainage, line marking and street lighting. Works are being
funded through the Federal Governments National Black Spot Program as a result of crash history at this
intersection.
A contract for these works has recently been awarded. Service Authority works are currently being
undertaken to relocate telecommunication and power assets. It is anticipated that civil works will commence
in August 2016 with a 12 week construction period.

Image: Layout plan, Graydens Road/ Boes Road intersection
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Hastings: High Street Streetscape Stage 2 & 3
Streetscape redevelopment works are to be undertaken within the High Street commercial precinct in
Hastings. Works include the realignment of on street parking, new paving, street furniture, public lighting and
landscaping.
Works are programmed to commence early in 2017 on the section between Victoria Street and King Street
followed by the section between King Street and Salmon Street in the 2017/2018 financial year.

Image: Masterplan layout, High Street between Victoria Street & King Street

Main Ridge: Shands Road/ Stony Creek Bridge Upgrade
The proposed upgrade of the existing bridge is in response to the bridge reaching its end of life cycle and
requiring replacement. The existing bridge structure is a narrow two lane, timber deck with a steel
substructure.
The proposed bridge refurbishment works include the following:

•
•
•
•
•
•

Widening of existing road pavement at the approaches;
A road pavement overlay solution;
Signage and line marking;
A guard rail solution that does not fix to the precast deck;
Demolition and removal of the existing bridge including bridge deck, substructure and
bridge abutments; and
Design of creek bed and embankment treatment/s to prevent and control erosion if needed.

A contract has been awarded to Civil Bridge & Whalf Pty Ltd and looking for revised bridge design including
Melbourne Water approval.
Shands Road is currently closed from Tucks Road to Shoreham Road from 16 June 2016 for approximately
16 weeks. Local property access will be maintained. The existing timber decking and tree removal have
been recently completed.
It is anticipated that works will commence in early September 2016 and completed by late October 2016.

Image: Shands Road Bridge Construction Site
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Mornington: Mills Beach Car Park
The proposed works will form part of the Mills Beach Master Plan implementation and involve the
construction of the car park between Tanti Creek and the Mornington Life Saving Club and link to Foreshore
Redevelopment (Stage 1) works previously undertaken at the beach access/ Life Saving Club area.
The proposed upgrade works will include:

•
•
•
•
•
•
•

Asphalt paved car park;
Access road to Esplanade;
BBQ area & Outdoor seating;
Disabled car parks;
Signage and line marking; and
Re-vegetation works.

It is anticipated that construction works will be completed by August 2016.

Image: Mills Beach Car Park

Currawong Community Centre Car Park, Mornington
Construction of a 57 space car park at Currawong Community Centre has been sealed, despite numerous
wet weather delays. The car park is now open for public use. A number of activities are outstanding
including line-marking and landscaping.

Image: Currawong car park sealed and open for public use

Mornington: Mornington-Tyabb Road Path Renewal
The proposed works are to remove and replace an existing sealed footpath located in Mornington – Tyabb
Road between Dunns Road and St. Catherines Court, Mornington. These works will ensure that provision
for pedestrian thoroughfare is compliant with current Australian Standards for safety and accessibility.
The proposed footpath renewal works include the following:
• Demolition and removal from the site of the existing sealed footpath;
• Construction of 2.5m wide exposed aggregate footpath to shire standards; and
• Other associated works.
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The proposed works are being funded by the Shire’s Footpath, Bike paths & Walkway rehabilitation Program.
It is anticipated that construction works will take 10 weeks and will be completed by August 2016.

Image: Completed concrete path works

Mt Eliza: Humphries Road/ Walkers Road Roundabout
A new roundabout is to be constructed at the intersection of Humphries Road and Walkers Road to improve
road safety in the area.
Works are being funded by the Federal Governments National Black Spot program as a result of crash
history in the vicinity of the intersection.
Works are currently in progress with an anticipated completion date in late August 2016.

Image: Layout Plan, Humphries Road/ Walkers Road Intersection

Mt Eliza: Mt Eliza Way Road Safety Project
Excavation works for a main underground drainage line continue in Mount Eliza Way. The works are
anticipated to take place over a 12 week period, with completion expected in October 2016.
The works aim to improve road safety and convenience for all road users. The upgrade of drainage assets
will protect against flooding, with vegetation removal, landscaping and replanting works to complement the
local street scape.
Works include the reconstruction, widening and upgrade of the existing road pavement along Mount Eliza
Way from Redbourne Avenue to Wimbourne Avenue.
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An underground main drainage line will be installed over a length of 625 metres from Leicester Avenue to
Roborough Avenue.

Image: Drainage Excavation in Mount Eliza Way, Mount Eliza

Mt Eliza: Wooralla Drive Shared User Path
A shared path is being constructed along Wooralla Drive from Emil Madsen Reserve to Mountain View Road,
Mt Eliza. The proposed shared path will provide a safer passage for pedestrians.
The Footpath construction works are progressing well, with 90% of works completed, completion is
anticipated by late August 2016.
As part of the project, a railway pedestrian crossing is required to be constructed. The railway Pedestrian
Crossing will be constructed as a separate works to concurrent footpath works.
Contracts have recently been awarded for railway pedestrian crossing to Active Railway Signalling Pty Ltd. It
is anticipated that Pedestrian Crossing works will take 4 weeks and will be completed by mid-September
2016.

Image: current progress of works - Wooralla Drive Footpath

Mt Eliza: Wooralla Drive Road Safety Improvements
Road safety improvement works are to be undertaken in Worralla Drive between St Kilda Street and
Maughan Road.
Works will include the construction of a new roundabout at the intersection of St Kilda Street along with the
installation of a centre median island from St Kilda Street to Brighton Crescent. The installation of a guard
rail and improvements to public street lighting will also be included.
The project is being funded by the Federal Governments National Black Spot program as a result of crash
history at this location.
It is anticipated that works will commence in 2017.
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Red Hill: Static Water Tank
Preliminary works including vegetation removal and site set out have been completed in preparation for the
construction of a 50,000 litre reinforced concrete water tank in Red Hill. It is anticipated the works will be
completed in August.
The tank will be positioned within the Eatons Cutting Road Reserve, situated 35 metres north of Arthurs Seat
Road in Red Hill.
Construction of the tank will benefit the community through the provision of an alternative water source for
firefighting operations in Red Hill.
Works include the construction of a reinforced concrete water tank and slab, vegetation removal, earthworks,
bedding works, sign post and bollard installation.

Rosebud: Destination Rosebud
The Destination Rosebud project is progressing well. Destination Rosebud project consists of various
project elements that will enhance the amenity, improve safety, connectivity and condition of Rosebud. This
project is funded through the Shire’s successful application to the State Governments ‘Council Interface
Growth Fund 2015-16’.
Destination Rosebud project has been broken into six project elements being:

•
•
•
•
•
•

Streetscape Works;
Jetty Road Playground;
Jetty Road Streetscape;
Foreshore Lighting and Access;
Rosebud Gateway Structure; and
Village Green (Soundshell).

Streetscape Works
Footpath replacement for the length of Point Nepean Road, Boneo Road to Chinamans Creek has been
completed.
Footpath replacement for the length of Point Nepean Road, Boneo Road to Sixth Avenue is in final detail
design phase. Telstra contractors have been engaged to replace old service pits for this length of works. It is
anticipated these works will be tendered mid-August 2016 with construction works to commence September
2016.
Footpath construction for the length of Rosebud Parade (west side) is in final detail design phase. It is
anticipated these works will be tendered mid-August 2016 and constructed with the above footpath
replacement.
New stainless steel litter reciprocals are proposed for the south side of Point Nepean Road (Boneo Road to
Murray Anderson Road). Installation has been completed for the length between Sixth Avenue and Murray
Anderson Road. The next stage of these works will be completed upon the footpath pavement replacement
noted above. These works are being delivered through the Shire’s service provider Nepean Waste.
Construction of a new granitic sand pathway and landscape planting along the length of the Western
Connecting Path (Bowls Club Laneway) has been awarded to Broadspectrum and construction is to
commence August 2016. It is anticipated these works will have a construction period of 2-3 weeks.
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Image: Proposed granitic pathway Western Connecting Path
Jetty Road Playground
Refer to update provided in ‘Open Spaces & Reserves’.
Jetty Road Streetscape
Detail design of the Jetty Road Streetscape is now complete. These works will be tendered early August
2016 with construction works to follow as soon as possible. Anticipated construction period September to
November 2016. The works will require construction staging to accommodate development activity at 1 Jetty
Road.
These works are being implemented in accordance with the Council approved ‘Jetty Road Foreshore
Recreation Node Master Plan’.

Image: Functional Layout Jetty Road Forecourt/Streetscape
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Foreshore Lighting and Access
Lighting installation works for Boneo Road Foreshore Car Park, Rosebud Skate Park, Sea Scout Hall Car
Park, Village Green Car Park and the Western Connecting Path (Bowls Club Laneway & Playground),
Cypress Passage Car Park (Jetty Rd/Wilson Street) and Laneway have been completed and are fully
operable.
Rosebud Gateway Structure
The Rosebud Gateway Advisory Panel received five submissions from artists that were shortlisted from their
Expression of Interest. The submissions can be reviewed via the Shire’s website and were open to
community feedback which is now closed. The Gateway Advisory Panel will now consider the feedback
received by the community, and undertake a formal interview and review process of the submissions. The
submitters are also required to provide a presentation of their proposal to the Advisory Panel. It is
anticipated that a recommendation for final artist selection will be provided in late August, seeking Council
approval for appointment in September 2016.

Image: Artistic Gateway Submissions
Village Green / Soundshell
A variety of works are proposed for the iconic Rosebud Soundshell including; graffiti removal and full clean of
the structure, concrete & wall repairs, 3 phase electricity supply and foreground concrete pavement. An
application to Heritage Victoria for their formal approval for the works has been made. Final scope of works
will be subject to available funding and works order prioritisation.
It is anticipated these works will commence in September 2016.

Image: Soundshell Remediation Works
New 3-Phase power supply is now provided to the east side of the Village Green for future event use.

Rosebud: Eastbourne Road Traffic Management Works
A contract has been awarded for the construction of the Eastbourne Road traffic management improvements
between Jetty Road and Boneo Road. The objective of the works is to improve the functionality and safety
for road users (both motorists and pedestrians). The project is being funded by the Federal Government
through the National Black Spot Program.
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Scope of works includes the following:

•

•
•
•
•
•

Relocation of existing traffic lanes to include a continues centre of the road right turning
lane;
The inclusion of bicycle lane on one side and parking on other side;
Installation of at least 8 pedestrian refuges;
Few intersections treatment along the sections;
Line marking to identify the new traffic lanes; and
Spray Seal.

Construction works are scheduled to commence in early September 2016 to allow for works to be
undertaken when ambient temperatures exist that are required to facilitate spray sealing. The construction
works on site will be completed by end of November 2016.

Rosebud: Jetty Road/ Old Cape Schanck Road Roundabout
A new roundabout is to be constructed at the intersection of Jetty Road and the Northern section of Old
Cape Schanck Road in Rosebud.
The project is being funded by the Federal Governments National Black Spot program as a result of crash
history in the vicinity of the intersection.
Detailed design is nearing completion and running through a tender evaluation process. It is anticipated that
works will commence in October 2016.

Image: layout plan, Jetty Rd/ Old Cape Schanck Rd intersection.
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Rosebud: Old Cape Schanck Road
Shoulder sealing and guard rail installation works along Old Cape Schanck Road were completed in July.
Minor works inclusive of raised profile edge line marking and signage are to be finalised in early August.
The works are being completed from Cleek Crescent to Jetty Road in Rosebud, which are fully funded under
the Federal Government’s Black Spot Programme.
The works will deliver a safe environment for motorists by providing an increased sealed road width and
protection from roadside hazards.

Image: Completed shoulder sealing and guard rail works along Old Cape Schanck Road

Somers: Tasman Road Reconstruction
A contract has been awarded to Fulton Hogan Pty Ltd for the reconstruction of Tasman Road between Camp
Hill Road and Kennedy Road and reconstruction of Lord Somers Road/Parklands Avenue Intersection in
Somers.
The works involve the widening of the existing road to 7.5m wide between Camphill Road and Evans Road
for a total length of 800 meters. These works are part funded by Road Recovery Program.
The proposed reconstruction works include the following key elements:

•
•
•

Road widen by 7.5 from back of kerb to back of kerb;
Concrete Kerb and Channel; and
Drainage networks improvements.

It is anticipated construction works will commence in late August and the works are to be completed by
December 2016
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Somerville: Bungower Road/ Jones Road Roundabout
Road safety improvement works are to be undertaken on the existing roundabout at the intersection of
Bungower Road and Jones Road in Somerville to reduce approach speed to the roundabout. Works will
consist of modifications to existing splitter islands to increase vehicle deflection.
The project is being funded through the Federal Governments National Black Spot program as a result of
crash history at the intersection.
A contract has recently been awarded for the works. It is anticipated that works will commence in August
2016.

Image: Layout plan, Bungower Rd/ Jones Rd Intersection

Tootgarook: Truemans Road Path
Construction of the Truemans Road Footpath from Booran Parade to Alma Street in Tootgarook, is within the
final week of works, due for completion in early August.
The footpath will provide pedestrian connectivity to community and sports facilities, support mobility access,
and deliver path improvements to the foreshore area.
Works include exposed aggregate pavement, pram crossings, drainage improvements, retaining wall works,
and tree removal works.

Image: Constructed exposed aggregate footpath within the Truemans Rd nature strip
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DRAINAGE
Mornington: Cook Street Drainage Mitigation Works, Stage 2
The proposed works are for the continuation of Cook Street Drainage Mitigation Works Stage 1, which were
completed last year. The whole project will provide for the upgrade of the existing drainage system, by
reconstruction of the stormwater network that services both commercial and residential areas of the
Mornington Township. As a result of the mitigation works, Cook Street, Grange Road, Franklin Place,
Gordon Street, Murray Street, Barkley Street, Pearson Street, Eastern Ring Road, Main Street, Tanti Avenue
and The Esplanade will see significant drainage improvement.
The Cook Street Drainage Mitigation Works form part of the “Integrated Local Flood Management and
Drainage Strategy”. The strategy has several key outcomes, to flood map the entire Peninsula, to implement
a capital flood mitigation program as a result of the mapping and to develop planning overlays to protect
future development.
The construction of Stage 2 will be drainage work in between Barkly Street and Vale Street via Eastern Ring
Road. The Proposed Construction works include:

•
•
•
•

Underground drainage pipes and pits;
Concrete kerb;
Asphalt pavement; and
Other associated works.

A contract has been recently awarded. It is anticipated that works will commence in August 2016.

Image: Drainage Alignment Plan

Mt Eliza: Millbank Drive Drainage Mitigation Works, Stage 2
The works are for the continuation of Millbank Drive Flood Mitigation Project, which have been completed.
These works will alleviate flooding issues associated with eighteen properties located within Millbank Drive
and Bellbird Road, Mount Eliza. The project realises an upgrade to the existing drainage system, by
providing an additional outlet to the Kackeraboite Creek through the property easement of 25 Millbank Drive,
Millbank Drive.
The drainage improvements include the following:

•
•
•
•
•

Installation of a new pipe line including pits;
Vegetation removal;
Retaining wall;
Rock outfall as per Melbourne Water requirement; and
Other associated works.
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Major construction work has been completed with only minor reinstatement works outstanding.

Image: Drainage works in progress

COASTAL EROSION AND LAND STABILITY
Mornington: Beleura Cliff Path Landslip Rehabilitation
The Beleura Cliff Path (also referred to as the Caraar Creek path) has been established for 100 years and is
located (mainly) on Coastal Crown land, running from Caraar Creek Lane in the north, along and down the
cliff face to the beach at the base of the cliff ( Mills Beach East).
The path has collapsed a number of times in the past and has been repaired by Council. The landform,
geology, and drainage of the area have all contributed to previous landslip failures. The most recent collapse
(which occurred in December 2013) appears to have been caused by uncontrolled drainage discharges
down the cliff face. There has been a significant amount of new development in the area in the last 10 – 15
years, increasing drainage discharges.
A peer review of the design by GHD has just been completed by Cardno. We are now working with GHD to
include the recommendations from the peer review in the updated design and technical specification. Once
complete, Entracon will commence construction works. Works are expected to commence in July/August and
will take three months to complete.

Safety Beach: Tassels Cove
This project was broken down for delivery in two stages focusing on short and long term risk reduction for all
users of the beach and walking track in Tassels Cove.
Stage 1 – Short term risk reduction works:
Works have been successfully completed on Stage 1. Works included removing the topsoil from the top of
the cliff and sieving it for Aboriginal artefacts; many artefacts were found and catalogued. A long reach
excavator then removed the unstable sections of the cliff face (see photos below). The material pulled from
the cliff was then cement stabilised and compacted into the toe of the cliff to provide protection against
further erosion.

Image: Stage One Works Underway – Jan 2016
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Image: Storm Surge – May 2016
Stage 2 – Long term risk reduction works:
Cardno has been involved throughout this project, providing expertise in the coastal geotechnical
environment. They are currently reviewing four different options for the long term stabilisation of the cliff toe
and battering back the cliff face. These measures are seen as critical to providing ongoing long term
protection to all beach users at Tassels Cove.
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Key Financial Highlights and Overview
For the period ended 31 July 2016

The above table is an excerpt from the Corporate Performance Statement and shows a high level breakdown of
Operational and other expenditure before attribution of internal charges. Income and Expense is categorised
either operational or capital in nature.

1

During July Operating Income of $161.4M was raised, comprising $155.8M from rates
revenue; and $4.6M from user charges. An additional $3.1M was received in new grant
funding for Capital Works Projects.
Rates income has exceeded the adopted budget figure by $1.1M; General Rates of $1.0M
and $121k in Opt-in Green Waste. The Adopted Budget was based on the number of
assessments at the time of compilation of the budget in March 2016. Since then, there have
been changes to the Shire’s rateable properties due to:
•
•

Additional 353 new assessments due to subdivisions; and
Supplementary charges to 2,897 existing assessments as a result of new dwellings,
improvements, demolitions etc.

Major variations in Operating Expenses comprise External Contractors ($181k), External
Consultants ($96k), Legal Fees ($91k), Contractor Payments ($72k), Staff Training ($102k),
payment of Community Grants ($35k) and costs associated with the organisational review
($23k).
During the month of July, cash and cash equivalents balance dropped by $9M to $44.7M.
Expenditure on Capital, Priority Works and Priority Projects of $284k was incurred. It is
important to note that the full year approved budget will be amended in the August report to
include carried forward projects following Council’s adoption of the projects deemed
appropriate to continue/carry forward.
The detailed list of the proposed carried forward projects will be presented to Council at the
August meeting as part of this report (refer pages 25-37).

2

The following shows major expenditure variances of year to date actuals to the Adopted
Budget.
Definitions
Timing (T): Year to date expenditure or income level is less/ more than adopted budget
according to the budget phasing. This variance is expected to correct by the end of the
financial year.
Permanent (P): Permanent variances that have not yet been reflected in the adopted
Budget.

Income
1. Rates $1.1M FAV – This is due to increased Supplementary Rates received $1.0M and
income from the Opt-in Green waste service $121k (P).
2. Grants and Subsidies $137k UNFAV – This is primarily due to delayed timing of the
receipt of Aged & Disability Services subsidies and Family Day Care subsidies funding
for the School Focussed program (T).
3. User Charges $153k FAV – This is due to favourable receipts from Foreshore Camping
booking fees received in advance $152k (T).

Expenditure
4. Materials & Services $615k FAV – This is due to lower than budgeted expenditure in
the following areas:
• External Contractors $181k mainly in the areas of Insurance-Risk management fee
$32k payment delayed, Australia Day Festival 19k, Waste Disposal tipping $15k, and
Peninsula Wide Contractors $10k all below budget due to timing (T).
• External Consultants costs mostly in Planning Services $96k, and Legal fees in
Planning Services $91k- all favourable due to timing (T).
• Schedule of Rates Works Contracts in Infrastructure Services $72k due to delayed
timing of invoices (T).

5. Other Expenses $300k FAV – This is primarily due to timing of expenditure on various
accounts including:
• Expenditure related to staff training $102k, mainly due to timing of roll out of planned
corporate training in HR and IT during the month not eventuating as planned (T).
• Payment of grants and subsidies $35k, mainly related to timing of subsidies paid in,
Family Support Services and Community grants (T).
• Outplacement Services $23k higher due to organisational review and more services
required during July (P).

Detail on individual Group performances is included later in the Group Analysis section of
this report.
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Capital Works Performance
For the period ended 31 July 2016
Month

Full Year

Budget

Actual

Variance
Fav/(Unfav)

Adopted
Budget

$'000

$'000

$'000

$'000

Income
Capital Grants
Contributions - Subdividers
Contributions - Capital Works
Total Income

0
169
0
169

3,165
364
1
3,530

3,165
195
1
3,361

3,960
2,025
248
6,233

Capital Expenditure
Land
Buildings
Infrastructure - Roads
Infrastructure - Drainage
Infrastructure - Other
Plant
Artworks
Library Bookstock

0
(4)
0
0
(34)
0
0
0

(8)
(230)
10
(1)
(3)
0
0
(104)

(8)
(226)
10
(1)
31
0
0
(104)

(125)
(8,603)
(13,896)
(3,550)
(4,958)
(62)
(45)
(1,100)

Total Expenditure

(38)

(335)

(297)

(32,339)

Net Total

131

3,195

3,064

(26,106)

*Note – excludes internal income and expenditure (as per Corporate Performance Statement)

The net total from Capital Works is favourable year to date by $3.1M mainly due to
unbudgeted Capital Grants received and timing of works on Infrastructure projects and
Buildings.
Capital Income
Capital Grants - $3.1M favourable
The favourable variation mainly relates to the following projects where funding has been
received, not budgeted:
• Blackspot Humphries Rd/ Walkers Rd $2.8M
• Peninsula Link Signage $105k
• Crib Pint Football/Netball Club $81k
• CCTV Mornington $40k from Department of Justice

4

Capital Expenditure
Capital Expenditure is unfavourable by $297k year to date mainly due to timing of
expenditure on Infrastructure works. Major variances are listed below.
Buildings $226k UNFAV
•

Somerville Community House building works- $173k. $84k is included in proposed
capital works carried forward from June and the balance is due to timing with $410k of
expenditure budgeted later in year (T)

•

Foreshore Camping Development Works-$49k. $26k is included in proposed carried
forward capital works from June and the balance is due to timing with $150k of
expenditure budgeted later in year (T)

Library Book stocks $104k UNFAV
•
•

Provision of Books and Materials expenditure- $46k unfavourable due to timing.
Library RFID Implementation-$58k unfavourable. $192k budget is in included proposed
capital works carried forward from June (T)

There is a complete listing of Capital Works included starting page 19 of this report.
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Priority Works Performance
For the period ended 31 July 2016
Month

Full Year

Budget

Actual

Variance
Fav/(Unfav)

Approved
Budget

$'000

$'000

$'000

$'000

Income
Grants & Subsidies Priority Works
Contributions Priority Works

0
0

7
80

7
80

0
0

Total income

0

87

87

0

Expense
Priority Works expense

(3)

(9)

(6)

(1,561)

Total net cost

(3)

78

81

(1,561)

*Note – excludes internal income and expenditure (as per Corporate Performance Statement).
Priority Works are similar in nature to Capital Works, however, they are not individually material in value or do not
add to the capitalised value of an asset, or they may be a contribution to another entity’s assets.

The net year to date favourable variance in Priority Works of $81k is primarily due
Contributions income of $80k received from Aldi towards road works for the Nepean Hwy
Dromana site.
There is a complete listing of Capital and Priority Works included starting page 19 of this
report.
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Priority Projects Performance
For the period ended 31 July 2016
Month

Full Year

Budget

Actual

Variance
Fav/(Unfav)

Adopted
Budget

$'000

$'000

$'000

$'000

Income
Grants & Subsidies Priority Project
Contributions Priority Projects
External Revenue Priority Projects

0
21
0

30
0
5

30
(21)
5

0
250
0

Total income

21

35

14

250

(19)

(62)

(42)

(2,785)

1

(27)

(28)

(2,535)

Expense
Priority Projects expense
Total net cost

*Note – excludes internal income and expenditure (as per Corporate Performance Statement)
Priority Projects are generally “one-off” or at least not recurring costs. Examples are strategy development or
specific funded projects.

Please see the Project listing on Page 22 for a detailed listing of all Priority projects.

7

Asset Conversion Program
For the period ended 31 July 2016
There were no asset sales recorded this month.

Borrowings
For the period ended 31 July 2016

Loans outstanding have been categorised according to their term to maturity as at the commencement of the
financial year.

During the month of July, MPS paid $669k leaving an outstanding loan principal of $26.2M.
This will further reduce by 30 June 2017 to $19.6M in line with Council’s commitment to
reduce borrowings.

8

Group Analysis
For the period ending 31 July 2016

9

Group Budget Performance
For the period ended 31 July 2016

Chief Executive Officer’s Group

The above table shows a high level of breakdown of Operational income and expenditure per Unit. Internal
income and expense charges are shown separately as a line item for the group. They represent recharges of
internal services and overheads.

10

Corporate Services Group

The above table shows a high level of breakdown of Operational income and expenditure per Unit. Internal
income and expense charges are shown separately as a line item for the group. They represent recharges of
internal services and overheads.

11

Infrastructure and Planning Services Group

The above table shows a high level of breakdown of Operational income and expenditure per Unit. Internal
income and expense charges are shown separately as a line item for the group. They represent recharges of
internal services and overheads.

12

Financial Statements
For the period ending 31 July 2016

13

Standard Income Statement
For the period ended 31 July 2016

*Commentary is included in the sections Key Financial Highlights and Overview and Group
Analysis.

14

Balance Sheet
For the period ended 31 July 2016
**Please note the accounts for 2015/16 are still subject to final year end audit at the date of
drafting this report.

*Commentary is included in the sections ‘Key Financial Highlights and Overview’ and ‘Group
Analysis’.

15

Cash Flow Statement
For the period ended 31 July 2016
**Please note the accounts for 2015/16 are still subject to final year end audit at the date of
drafting this report.

16

Corporate Performance Statement
For the period ended 31 July 2016

*Commentary is included in the sections ‘Key Financial Highlights and Overview’ and ‘Group
Analysis’.

17

Project Listings
Capital Works
Priority Works
Priority Projects

18

Capital & Priority Works (Expenditure only)
For the period ending July 2016

Month
Budget

Project

$'000
17010. Plant & Equipment Replacement
17012. Acquisition (splays, easements)
17016. Oval Rehab Program
17027. Implement Public Toilet Strategy
17031. Provision of Library Books/Material
17032. MPRG Artworks - Acquisitions
17038. Traffic Mgt Treatments (LATM)
17044. Traffic & Transport Strategy
17050. Footpaths & Access Networks Renewal
17053. Drainage Rehabilitation
17054. Drainage Upgrades
17062. Signage - Traffic/Parking Areas
17063. Signage
17065. Marine Structures Renewal
17187. Fruitgrowers Reserve Machinery Shed
17260. Playground developments
17261. Playspace Strategy Implementation
17263. Implement Recreation Master Plan
17272. Hall Improvements Asset Replacement
17273. Reserve Improvements
17313. Equestrian & Mountain Bike Strategy
17362. Footpath Construction Strategy
17401. Major Buildings - Renovations
17402. Moderate Renewal Community Facility
17444. Hastings Com Area Parking & TMT Imp
17465. Coastal Management MasterPlan
17482. Safer Local Roads Program
17486. South Peninsula Aquatic Recreation
17489. Implement Rye Traffic Mgt Strategy
17549. Bicycle Strategy
17550. Kunyung Pre-school - Building Exten
17552. Blackspot Program (Council contrib)
17554. Skate & BMX Strategy
17556. Soccer Strategy - Implementation
17558. Kerb and Channel Renewal
17584. Activity Centre Structure Plan
17593. Local Integrated Drainage Strategy
17624. SIMS2 Furniture & Signs
17626. Foreshore Camping Areas - Amenities
17630. Peninsula DriveSafe
17638. Minor Renewal - Community Facilitie

0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
4
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

19

Full Year

Variance
Actual Fav/(Unfav
)
$'000
$'000
0
8
0
7
104
(0)
0
0
0
0
0
1
0
0
0
0
0
1
0
0
4
2
0
0
0
1
0
0
0
0
0
0
0
0
0
0
1
0
51
0
0

0
(8)
0
(7)
(104)
0
0
0
0
0
0
(1)
(0)
0
0
0
0
(1)
0
0
(4)
(2)
4
0
0
(1)
0
0
0
0
0
0
0
0
0
0
(1)
0
(51)
0
0

Adopted
Budget
$'000
62
75
215
1,000
1,100
45
1,050
130
1,500
600
450
50
60
779
196
334
80
615
0
0
50
1,460
595
1,150
0
40
4,000
0
100
0
100
150
0
50
681
0
2,500
265
550
0
947

Month
Budget

Project

$'000
17657. M'ton Youth Hub-Former Sec/College
17659. Urban Unmade Road Contributions
17660. Pavilion Strategy Implementation
17667. Sorrento Seawall
17671. Sorrento Streetscape Strategy
17672. Neighbourhood Activity Centre
17673. Sporting Facilities Lighting
17674. Ticketing System Foreshore B/Ramp
17675. Tennis Strategy Implementation
17676. Netball Strategy Implementation
17677. Blackspot Program
17692. Bentons Square Preschool Additions
17695. Roads to Recovery Programs
17696. Hastings Activity Centre Structure
17697. Rosebud Activity Ctr Structure Plan
17699. Unmade Carpark Construct Strategy
17701. Active Sports Strategy - Impl
17714. Mt Martha Life Saving Club
17716. Mens Shed Mornington
17718. Timber Structures Renewal
17720. Road/Bridges & Culvert Renewal
17721. Residential Dwellings
17722. Somerville Pedestrian Strategy
17723. Furniture and Equipment Replacement
17724. Implement Public Transport Facility
17725. Guardrail Renewal Program
17727. Storm Water Quality Program
17728. Implement Mills Beach Master Plan
17738. Police Point Management Plan
17742. Pedestrian Treatments
17745. Strategic Water Tank Project
17750. CCTV Projects Activity Grouping
17765. Board Walk Warringine Park
17767. Somerville Community House Accom.
17768. Land Acquisition - Purchase
17771. Resource Recovery Centre Upgrades
17772. Township Placemaking Implementation
17773. Empire Street Mall Streetscape
17774. Wallaroo Rejuvenation
17775. Mornington Fire Brigade Competition
56002. Resurfacing of Cricket Pitches.
56003. Developer Wks - Drainage Upgrades.
56007. N/Ball Crt Resurf (Sport Club Fund)
56009. Conservation Works-MPRG.
56012. Building Demolition.
56013. Street Lighting Improvements.
56015. Half Cost Fencing

0
0
0
0
0
0
0
0
0
0
0
0
0
34
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

20

Variance
Actual Fav/(Unfav
)
$'000
$'000
0
0
0
0
(2)
2
0
0
0
0
(3)
3
0
0
0
0
0
0
0
0
(34)
34
0
0
1
(1)
0
34
0
(0)
19
(19)
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
173
(173)
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
1
(1)
0
0
2
(2)
1
(1)

Full Year
Adopted
Budget
$'000
0
80
3,655
500
500
0
0
0
49
562
0
0
3,800
440
0
120
0
0
0
300
40
0
0
0
0
0
0
0
100
120
0
0
0
410
50
25
240
300
44
25
0
35
0
28
0
100
0

Month
Budget

Project

$'000
56026. Sewerage Connect Council Buildings
56030. Implement Dog free & leash areas
56039. Disabled Facilities Council Build
56044. Dredging of Boatramp at Hastings
56064. Minor Streetscape Works- Commer Cnt
56067. Coastal Reserves Biodiversity Cons.
56105. Tree Removal Program
56107. Building Renovations Misc.
56109. Minor Traffic Improvements.
56112. Risk Mgt Initiative former Landfill
56123. Sustainable Energy Funds Initiative
56146. Infrastructure Upgrades - Landfills
56152. Parks & Reserves (Passive) Rehab
56171. IT Systems Upgrades and Development
56226. Landfill Cell Capping Provision
56228. Corporate Water Conservation
56274. Net Gain Program
56275. Coastal Management
56278. Investigation of Catchments
58302. Library Buildings Furn & Fittings
58308. The Briars Fera Exclusion Fence
58315. Somerville Cenotaph
58316. Police Point Conservation Rec Plan
58317. Marine Drive Safety Beach
58324. Place Making - Minor Works
58328. Somerville/Tyabb District Heritage
58329. Boundary Fence Repair SIMS2
58332. Mt Eliza Bowls Club - Lighting
58333. Petanque Piste Red Hill Bowls
58334. Ocean Beach Rd Sorrento- Sculpture
58335. Nepean Historical Society - Works
58336. Bike Safe Investigations - Minor
58337. Sorrento Seawall
58338. Implement Waste Management Strategy
58339. Minor Park Furniture Works
58340. Fire Management
58341. Colchester Road Investigation
58342. Street Lighting Design - Program
58347. Dam Safety Works
58348. High Public Risk & OHS Works

0
0
0
0
0
0
0
0
0
3
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

Total

41

21

Full Year

Variance
Actual Fav/(Unfav
)
$'000
$'000
0
0
(5)
5
0
0
0
0
0
0
0
(0)
0
0
1
(1)
(1)
1
3
1
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
3
(3)
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
(0)
0
0
0
0
341

(300)

Adopted
Budget
$'000
0
0
0
75
0
0
0
410
0
290
0
75
0
318
200
0
0
130
0
80
0
0
0
0
0
0
0
0
0
0
0
0
30
0
0
190
0
0
45
80
34,424

Priority Projects (Net)
For the period ending July 2016
Month
Project

Budget

Actual

$'000

$'000

6443. Performing Arts Program
6459. Hastings Promotional Fund
6462. Corporate Strategy
6619. Family Violence Project
6637. King St Hastings Master Plan
6638. Rye Town Centre Plan
6639. Tootgarook Wetland Biodiversity Pln
6640. Sthn Pen Congestion Mmnt Project
6641. Equity Land Trust Feasibility Study
6642. French St Rye, Feasibility Study
6643. Lifecycle Condition Inspection Prog
6644. Eco Living Centre - Community Engag
6645. Eco Living Centre - Innovations
6646. Kerbside Bins Aus Stds Bin Lids
6647. Resource Rec Cntr - Asset Mgmt Plan
6648. Green Army Teams
6649. Domestic Animal Management Plan
6650. Privately Owned CCTV Rebates
6651. Rosebud Youth Hub
6652. Home Library Service
6653. Warringine Park Precinct Plan
6654. Aboriginal Community Dev Symposium
6655. Community Gardens
6665. Council Elections
6915. Men's Sheds
6930. Stream Watch/Water Watch Program
6942. Councillor Induction Training
6943. Councillor Tools & Equip Replacemnt
6944. Councillor Media Training
6945. Risk & OHS Compliance Framework
6946. Archaeology Literacy Village Worksh
8508. WOL - Septic/Waste Water Program
8512. WOL MPT Tourism Industry Developmen
8513. WOL Official Visitors Guide
8514. WOL RTB Operations
8632. WOL School Focussed
8642. Sorrento Promotional Fund SCS 14-18
8646. Provision - Matching Grant Funding
8683. Road Network Development Strategy
8711. Validation of Infrastructure Assets
8732. Climate Change Community Engagement
8759. WOL Equipment Pilot
8760. Visitor Information Ctre Staffing
8761. M/ton Peninsula Branded Produce

0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
3
0
0
0
0
0
0
(21)
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

22

0
8
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
2
0
0
0
(21)
(0)
0
0
5
(0)
0
0
0

Variance
Fav/(Unfav
$'000
0
(8)
0
0
0
0
0
0
0
0
0
0
0
0
0
0
3
0
0
0
0
0
0
(21)
0
(0)
0
0
0
0
0
(2)
(0)
(0)
(0)
21
0
0
0
(5)
0
(0)
0
(0)

Full Year
Adopted
Budget
$'000
20
0
15
25
20
60
25
25
20
25
150
35
30
15
20
135
10
24
30
15
5
5
15
620
25
0
65
50
15
50
5
0
0
0
0
0
0
150
30
75
0
0
60
0

Month
Project

6
0
4
0
0
0
0
0
0
0
0
0
4
0
3
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

1
0
4
0
2
1
4
16
0
0
3
3
0
1
1
0
0
2
0
0
0
2
1
2
(4)
(10)
0
0
3
1
0
(1)

Variance
Fav/(Unfav
$'000
5
0
0
0
(2)
(1)
(4)
(16)
0
0
(3)
(3)
4
(1)
2
0
0
(2)
0
0
0
(2)
(1)
(2)
4
10
0
0
(3)
(1)
0
1

(1)

27

(28)

Budget

Actual

$'000

$'000

8777. Creative Peninsula Program
8778. Peninsula Reads
8780. Local History Digitisation
8790. Music Bursary Program
8803. WOL FREEZA (D&A Free Entertainment)
8809. MPS Business Tourism
8829. WOL Local Landcare Facil Initiative
8845. WOL History of Rosebud West
8849. Tootgarook Wetland Management Plan
8854. Marine Industrial Precinct Zone
8863. Climate Adaption Plan Priorities
8878. WOL Willum Warrain
8909. Bay Trails and Strat Network Paths
8914. Place Planning
8919. Southern Peninsula Arts Program
8924. Heritage Review Blairgowrie-Portsea
8930. Waste - Litter Education Programs
8931. Carbon Neutrality
8934. Peninsula Short Film Festival
8938. Aboriginal Cultural Heritage W/shps
8939. Shire Strategic Plan 2017-2020
8941. WOL - Septic Tank Maintenance
8945. WOL A Healthy Childhood
8955. WOL Tourism Marketing/Advert
8956. WOL MPT Industry
8965. WOL Are You Ready?
8971. F/shore Srvc & All Abilities Access
8981. Chisholm SMP Connect Contribution
8983. Arts & Culture Strategy Facilitator
8992. WOL - A Place to Call Home
8996. Tennis Aust Pro Tour Contribution
8999. WOL - Occasional Child Care
Total

23

Full Year
Adopted
Budget
$'000
75
60
46
45
0
0
0
0
50
40
0
0
50
0
60
60
5
30
35
5
20
0
0
0
0
0
40
25
0
0
20
0
2,535

Proposed Carry Forwards
From 2015/16 to 2016/17
1. Capital Works
2. Priority Works
3. Priority Projects

24

The following schedules represent projects and balances that are considered
appropriate by Officers to be carried forward from FY2015/16 to FY2016/17. If
ratified by Council, these figures will be disclosed as amendments to the Budget
from August 2016 onwards.
In presenting this information for Council consideration it is important to note that
there are several improvement processes currently being implemented within the
Shire organisation to reduce the quantum of carry forward projects in future financial
years. These improvements include:
1. Introduction of a new project management and reporting framework.
-

-

-

This framework and the associated protocols currently under development
aim to establish consistency in planning, delivering and reporting on the
progress of all projects across the organisation.
It includes clear specification of project roles and responsibilities and the
introduction of ‘decision gates’ to ensure that projects are well scoped,
delivered on time and within budget, and to a quality that meets
community expectations.
Additional rigour will be introduced in ensuring that projects are ‘shovel
ready’ before the substantive project budget is funded in Council’s annual
budget commitments.

2. Refinement of the capital works program procurement strategy
-

-

The objective here is to facilitate economies of scale and efficiencies in the
delivery of the capital works program.
Consolidation of projects and establishing longer term contracts for
professional services will provide service delivery efficiencies when
compared to tendering those services for individual projects.
Advantages of this approach include fewer tenders to advertise and
evaluate, one contract to administer, reduced maintenance costs and
better programming of works.

3. Transparent reporting and categorisation of projects.
-

Timelines for the delivery of all projects will be established and project
progress and financial performance will be reported regularly and in a
consistent manner. The categorisation of committed and conditional
projects for reporting purposes has been removed.
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PROPOSED CAPITAL WORKS CARRY-FORWARD 2016-17
Program
No

17768
17012
17689
17704

Project

Land
7768. Land Acquisition - Purchase
A803. 2360 Frankston-Flinders Rd Bittern
7689. Land Acquisition R'bud Shopping Centre
7704. Land Acquisition 65 Skinner St

Contribution $

4,550,970
465,700

Budget $

Comment

1,500,000 Funds to be carried forward for future land purchase
36,000 Awaiting tax invoice from property owner so payment can be made.
Land Sales not yet complete
Land Sales not yet complete

Buildings
Advisory committee has now agreed on the scope of works and this funding will be
15,000 combined with the 2016/17 budget allocation to progress the project to the
Procurement and Delivery Stages

17187

7187. Fruitgrowers Reserve Machinery Shed

17486

7486. South Peninsula Aquatic Rec Centre

719,200 Carry forward to progress project once a decision is made on a preferred location.

17767
17626
17626

7767. Somerville Community House
B550. Foreshore Camping Development Works
B551. Foreshore Camping Fire Mitigation

17721

B890. Police Point Respite Housing

83,660 Building works currently underway with completion October 2016.
25,592 Contract Awarded, Works to commence shortly
129,296 Contract Awarded, Works to commence shortly
Project advisory committee has now agreed to scope of works. Procurement and
79,000
Delivery Stages soon to commence.

17401

K110. Community Animal Shelter

202,624 Currently at the Tender Stage with construction to commence once tender is awarded.

17401
17660

K114. Mornington Office Renovations
P707. Olympic Park Reserve Rosebud

33,800 Funds required to complete Mornington Office Renovation works.
120,000 Contract awarded to JMA Architects to complete detailed design

17660

P711. Balnarring Recreation & Sports

17027
17027
17027
17027

T600. Vern Wright Reserve - Toilets
T603. Sunnyside Beach, Mt Eliza
T605. Somers General Store -Toilets
T606. Balnarring Civic Reserve - Toilets

17667
17695
17677
17677
17677

Infrastructure - Roads
7667. Eastern Sister Headland Path
7695. RTR - Bungower Rd / Tyabb-Tooradin
7709. BSpot Jetty/McDowell Signals
7731. B/Spot - Graydens Rd/Boes Rd
7733. B/Spot - Browns Road - Rosebud

1,700,000 Contract has been awarded and construction will commence October/November 2016
108,843
157,261
101,735
81,077

174,000
53,377
16,947
1,028,643
95,442

Contract has been awarded, works underway
Contract has been awarded, works underway
Contract has been awarded, works underway
Contract has been awarded, works underway

Funds to be carried forward and allocated towards construction stage.
Funds required to finalise the land acquisition.
Funding required for final contract payment
Contract is awarded works to be completed by November
Contract awarded. Works in progress.

17677

7734. B/Spot - Eastbourne Road - Rosebud

224,521 Contract Awarded. Construction works are scheduled to commence in September.

17695

7744. R2R 4 Mt Eliza Way

760,607 Contract awarded. Works in progress.

17695

7747. R2R 4 Tasman Road

546,480 Contract Awarded. Construction works are scheduled to commence in September.

17695

7748. R2R 4 Browns Road

419,660 Contract awarded. Works in progress.

*Report Contains Filters
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PROPOSED CAPITAL WORKS CARRY-FORWARD 2016-17
Program
No

Project

Contribution $

Budget $

Comment
Scope of works under review by VicRoads prior to progressing to Procurement and
Delivery Stages.
Contract Awarded, Works to commence soon
Contract awarded. Works in progress.
Contract Awarded, Works to commence soon
Contract awarded. Works in progress.
Contract Awarded, Works to commence soon
Contract awarded. Works in progress.
Contract awarded. Works in progress.

17677

7752. BSpot Wooralla Dve Mt Eliza

973,416

17677
17677
17677
17677
17677
17677
17695

7753. BSpot Jetty Rd Old Cape Schanck Rd
7754. BSpot Humphries Rd Walkers Rd
7755. BSpot Bungower Rd Jones Rd S/ville
7756. BSpot Old Cape Schanck Rd R/Bud
7757. BSpot South Beach/Disney Bittern
7758. BSpot Barkley St/Herbert St M/ton
7759. R2R 4 Shands Road - Bridge

679,732
537,320
399,010
283,455
171,762
70,359
557,256

17695

7766. R2R 4 Eastbourne Road

175,000 Contract Awarded. Construction works are scheduled to commence in September.

17313

A750. Tumbywood Rd Trail

17313

A751. Junction Rd Trail

17549

B405. On-Road Cycling Storage Facilities

17671

B602. Morce Ave - Sorrento

17672

B632. Minor Township Works

67,700

17038

C149. Sunnyside Road LATM

43,615

17038

C154. Ponderosa Place, Dromana Intersection

20,000

17699

C302. Currawong Community Centre

107,000

17050
17050
17362

E591. Point Nepean Road, Dromana
E592. Mornington-Tyabb Road, Mornington
H352. Pt Nepean Rd (The Loop to Hughes)

126,955
100,894
422,000

17362

H358. SCS Coburn Ave-Pt Nep to Wonga Gr

17362

H364. SCS Wyuna St/ Karginal Dr/ Mawarra

*Report Contains Filters

Contract awarded. Project delivery has commenced and funds are required to finalise
works in spring that are weather-dependent.
Contract awarded. Project delivery has commenced and funds are required to finalise
8,300
works in spring that are weather-dependent.
Funding required for contribution towards the Marine Drive, Safety Beach bicycle
40,000 linemarking and signage project - with shared costing from VicRoads. Contract
awarded and works to commence in spring.
Funds to be carried forward to complete paving works in conjunction with new public
85,000
toilets in 16/17 FY
13,000

30,600

160,000
37,500
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Works orders generated and committed for works to be rolled out in July (Flinders
$70K, Tyabb $20K, Safety Beach $15K, Mount Eliza and Bittern $32K)
Funds to be carried forward and combined with the 2016/17 budget allocation. Project
can then progress to the procurement and delivery stages
External Developer Contribution to implement intersection improvements at Ponderosa
Place and Watson Ave in Dromana. Contract awarded and works due to be completed
by the end of August 16.
Contract awarded and works nearing completion. Construction completion delayed by
wet weather.
Contract awarded. Works in progress.
Contract awarded. Works in progress.
Contracts awarded. Works to commence in Spring
Project has been declared by Council. Statutory process is now complete. Detailed
design is currently being undertaken and construction to follow in 2016/17
Project is going through the statutory Special Charge Scheme process. Project has
been deferred by Council subject to review of the Contributory Schemes Policy Review.

PROPOSED CAPITAL WORKS CARRY-FORWARD 2016-17
Program
No

Project

Contribution $

Budget $

Comment
Project is going through the statutory Special Charge Scheme process. Project has
been deferred by Council subject to review of the Contributory Schemes Policy Review.

17362

H365. SCS Illaroo St Rosebud

133,000

17362

H366. Footpath Wooralla Dr Mt Eliza

282,000

17362

H368. SCS Footpath Coppin Road Sorrento

17362

H369. SCS Noel St /Gibson St Dromana

17362

H370. SCS Footpath Beverley Rd McCrae

41,250

Project has been declared by Council. Statutory process is now complete. Detailed
design is currently being undertaken with construction to follow in 2016/17.

17362

H371. SCS - Burrell Street McCrae

30,000

Project has been declared by Council. Statutory process is now complete. Detailed
design is currently being undertaken with construction to follow in 2016/17.

17362

H372. SCS Haig Street Mornington

40,000

Project is going through the statutory Special Charge Scheme process. Project has
been deferred by Council subject to review of the Contributory Schemes Policy Review.

17362

H373. SCS Wandella Rd Mornington

45,000

Project has been declared by Council. Statutory process is now complete. Detailed
design is currently being undertaken with construction to follow in 2016/17.

17362

H374. SCS Inglis Street Mornington

55,000

Project is going through the statutory Special Charge Scheme process. Project has
been deferred by Council subject to review of the Contributory Schemes Policy Review.

17362

H380. SCS Ferrero Reserve Mount Martha

95,000

Project is going through the statutory Special Charge Scheme process. Project has
been deferred by Council subject to review of the Contributory Schemes Policy Review.

17362

H394. Truemans Rd (Booran Pde)

19,443 Contracted awarded. Works nearing completion

17362

H401. SCS Lord Somers Rd Lindell-Parkland

55,000

103,658

17362

H402. SCS Camp Hill Rd The Boulevard-SPS

70,000

70,000

17362

H403. SCS Parklands Ave Somers Yacht Club

15,000

30,000

17362

H404. SCS Parklands Ave (Lord Somers Rd)

150,000

150,000

17362

H405. SCS Tasman Rd (Camp Hill-SthBeach)

200,000

200,000

17362

H406. SCS The Boulevard Alexander-CampHll

100,000

100,000

*Report Contains Filters

Contracts awarded. Works have commenced and are expected to be completed in
Spring
Project has been declared by Council however is subject to an application for review by
229,000
VCAT.
Project has been declared by Council. Design and procurement has commenced with
40,000
construction to follow in 2016/17
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Project has been declared by Council however is subject to an application for review by
VCAT. The outcome of the VCAT review won't be known until 2016/17.
Project has been declared by Council however is subject to an application for review by
VCAT. The outcome of the VCAT review won't be known until 2016/17
Project has been declared by Council however is subject to an application for review by
VCAT. The outcome of the VCAT review won't be known until 2016/17
Project has been declared by Council however is subject to an application for review by
VCAT. The outcome of the VCAT review won't be known until 2016/17
Project has been declared by Council however is subject to an application for review by
VCAT. The outcome of the VCAT review won't be known until 2016/17
Project has been declared by Council however is subject to an application for review by
VCAT. The outcome of the VCAT review won't be known until 2016/17

PROPOSED CAPITAL WORKS CARRY-FORWARD 2016-17
Program
No

Project

Contribution $

Budget $

Comment

17362

H407. SCS South Beach Rd Tasman-Sandy Pt

17362

H409. Truemans Rd (Booran Pde to Alma St)

Project has been declared by Council however is subject to an application for review by
VCAT. The outcome of the VCAT review won't be known until 2016/17
248,670 Contracted awarded. Works nearing completion

17362

H410. Babbington Park Hastings

100,000

New project as a result of Council's decision on the 14 June 2016 to defer a number of
SCS footpath projects and reallocate funding to footpath renewal projects

17362

H411. Stony Point Road, Bittern

110,000

New project as a result of Council's decision on the 14 June 2016 to defer a number of
SCS footpath projects and reallocate funding to footpath renewal projects

17362

H412. Frankston-Flinders Rd Somerville

194,000

New project as a result of Council's decision on the 14 June 2016 to defer a number of
SCS footpath projects and reallocate funding to footpath renewal projects

17659

S606. SCS - Speadwell Street Somerville

408,000 Project has been declared by Council and is currently subject to a VCAT review.

17659

S611. SCS - Guelph Street, Somerville

160,000

320,000

50,000

Project has been instigated by Council. The special charge scheme process is to be
conducted in the 16/17 financial year.

Infrastructure - Drainage
17593

D425. Somers Catchment

17593

D432. Millbank Drive - Drainage Mit Works

17593

D433. Cook Street Outfall Upgrade

17696

Infrastructure - Other
7696. Hastings Activity Structure Plan

Funding linked to Tasman Road Project which has a contracted awarded but cannot be
constructed until Spring
41,800 Construction delayed due to wet weather.
Construction of Stage 2 will be carried out in 2016/17 where additional funding will be
150,000
available from the LIDS program to fully fund the project.
130,000

290,362 Contract awarded. Works in progress.

17697

7697. Rosebud Activity Ctr Structure Plan

27,711 Part of the Destination Rosebud Project, Construction is anticipated Sep to Nov 2016

17701

7701. Implement Active Sports Strategy

45,000

17738

7738. Police Point Management Plan

19,000

17745

7745. Strategic Water Tank

55,000

17465

7749. Provision for Coastal Erosion Works

17465

A600. Rosebud Jetty Landscape Master Plan

17465
17062
17672
17672

A601. Eastern Carpark Construction
A720. Peninsula Link Project Signage
B631. Flinders Township
B633. Blairgowrie - Design of Streetscape

*Report Contains Filters

692,761
1,294,916
308,922
102,569
169,216
19,400
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Funds required for engaging a consultant to assist with Sports Capacity Planning.
Consultant appointed and commences in August 2016.
Final package of works planned for delivery in Spring 2016 once weather conditions
improve..
Contract awarded. Works in progress.
Funds required for construction of Stage 2 of the long term Risk Reduction works for
the cliffs in Tassels Cove, Safety Beach.
Part of Destination Rosebud. Contract awarded and construction works have
commenced
Contract awarded. Works in progress.
Contract awarded. Works in progress.
Contract awarded. Works are scheduled to be completed by late August 2016.
Contract has been awarded works are due to commence in August

PROPOSED CAPITAL WORKS CARRY-FORWARD 2016-17
Program
No

Project

Contribution $

Budget $

Comment

17675

B652. Portsea Tennis Club

17676

B653. Crib Point Football / Netball Club

17676

B660. Mornington Netball Courts

17697

B680. Point Nepean Rd Streetscape Wks

1,095,825 Part of the Destination Rosebud Project, Construction is anticipated Sep to Nov 2016

17697

B681. Jetty Road Streetscape Works

1,683,702 Part of the Destination Rosebud Project, Construction is anticipated Sep to Nov 2016

17697

B682. Rosebud Gateways

224,127 Part of the Destination Rosebud Project.

17697

B683. Village Green Improvement Works

124,899

17697
17718
17065

B684. Rosebud Foreshore Lighting Review
B700. Stairs and Ramps
F051. Hasting Boat Ramp - Design

124,000

17065

F052. Rye Boat - Reconfig/Wks Implementat

147,000

17673
17554

L205. Somerville Reserve
S501. Mt Martha Skate Park

17554

S504. Red Hill BMX Park - Design

17263

T027. Emil Madsen Reserve

9,094 Part of the Destination Rosebud Project.
90,000 Approval from DELWP received in late June, 2016. Works can now commence.
124,000 Currently pending completion of feasibility study. Grant funding provided.
Funding received from Boating Safety Facilities Grant program - December 2015.
441,000
Project implementation will follow the design and approvals process.
77,622 Contracted awarded. Works in progress
773,470 Project delayed due to land access issue.
Contract awarded. 'Delays in construction due to wet conditions. Construction 65%
32,263
complete.
646,764 Grounds cannot be turfed until warm weather in September/October 2016/17

17010

90,000

22,700 Acrylic surfacing cannot be laid until October once weather is warm enough.
Could not award contract or begin works until SRV and Club contributions were
235,000
confirmed in April. Contract Awarded and construction has commenced.
153,020

Plant
Y584. A & DS Transport Fleet - Bus

Additional funding has been confirmed in the 2016/17 budget and construction can now
proceed. Construction period needs to be December after MPNA season is complete.

Part of the Destination Rosebud Project. Scope finalised awaiting Heritage Victoria
approval prior to commencing works. Construction is anticipated Sep to Nov 2016

140,000 Funds required to purchase bus in 2016/17

Artworks
17032

7032. MPRG - Artworks Acquisition

17031

Library Bookstock
L925. Library RFID Implementation
Total to be carried forward

15,000

6,158,270
Net Carry forward

*Report Contains Filters

NWOP commences in July 2016 when expenditure will occur. The amount of $15K that
is being carried forward is the Philanthropic grant and not Council budget

192,355 Contract awarded, works underway
26,013,558
19,855,288
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PROPOSED PRIORITY WORKS CARRY-FORWARD 2016-17
Program
No

Project

Contribution $

Budget $

Comment

Land
These works are pending the construction by DELWP of the Sorrento Sewall whose
completion is estimated for 21st October 2016.

58337

8337. Sorrento Seawall

30,000

56275

Z083. Football Memorial Precint Design

27,000 Contract awarded. Initial design is being reviewed in context of CHMP constraints

56275

Z084. Hastings Boat Ramp Master Plan

56275

Z087. M'ton Park Landscape Master Plan

56275

Z253. Sorrento Boating Precinct Landscape

56275

Z915. Caraar Creek Pathway Mornington

111,874

Project has been delayed given the need to consult with the developers of the
Hastings Marina (Hermel Group)

30,674 Design stage completed with procurement and delivery stages to follow in 16/17.
47,500 Scheduled to be delivered by December 2016.
Project delayed due to peer review of design. Contracted awarded with works to
186,592
commence early in 2016/17

Environment Protection
56030

6030. Implement Dog free & leash areas

28,718 Works have been awarded to Broadspectrum. Delayed due to SEW approvals

Infrastructure Strategy
58317

8318. Martha Cove - Subdivisional Works

58336

8336. Bike Safe Investigations - Minor

58324

B780. Mornington Park Residential Area

External Contribution from Martha Cove Developer. Change in scope of works is
482,424 required due to receiving additional $220k in Q4 2015/16. Detailed Design and
Delivery Stage to occur in 16/17
Match Funding for TAC Grant. Works committed under shared Marine Drive
37,969
Linemarking Project with VicRoads - works to be completed in Q1 of 16/17.
TAC Grant Funding. Currently at detail design stage with procurement and delivery
44,671
stages to follow in 16/17

Infrastructure Services
58308

8308. The Briars Feral Exclusion Fence

56067
56067
56067
56067
56067
56067
56067

X020. Balcombe Estuary
X028. Warringine Creek
X031. Hopetoun/Norfolk Bushland Reserve
X033. Waterfall creek
X038. Kings Creek (Melb Water Project)
X089. Hearn Cr Restoration
X107. Improving Wetlands - Port/Western

6,150
34,171
13,200
16,500
22,000
16,500
11,000
30,000

Climate Change Energy and Water

*Report Contains Filters

31

Grant funded project. Work underway as per the grant application and will be
completed in 16/17
Grant funding for 16/17
Grant Funding for 16/17
Grant funding for 16/17
Grant Funding for 16/17
Grant funding for 16/17
Grant funding for 16/17
Grant funding for 16/17

PROPOSED PRIORITY WORKS CARRY-FORWARD 2016-17
Program
No

Project

Contribution $

Budget $

58338

8338. Waste Strategy Implementation

60,000

58342

8342. Street Lighting Design - Program

60,000

56112
56228

L831. Tyabb Implementation Audit
W104. Living Rivers Projects (Melb Water)

56228

W108. L/Rivers: Outlet Treatment

23,750

56228

W110. L/Rivers Balcombe Estuary WSUDTrial

92,800

56228

W116. Wallaroo Reserve Rej - Kings Creek

29,878

56228

W118. Corporate Water Con - Program

20,000

425,000
37,327

Comment
Waste Strategy has not yet been adopted in full by Council. Funding to be used for the
preparation of the bulk haul, Alternate Waste Technology and landfill contracts.
Budget received mid year to deliver detailed design for Street Lighting upgrade.
Contract awarded in May 2016 for works to be complete in October 2016.
Contract awarded. Works in progress.
Melbourne Water Grant. Funded projects in varying stages of delivery.
Melbourne Water funded program. Melbourne Water approved remaining budget to be
redirected to additional stormwater quality project to be deliver in 2016/17
Melbourne Water Grant. Design of works program being developed with Melbourne
Water after consultant assessment and action plan development. No success to date
in identifying where the pollutant is coming from and this is delaying the project
however it remains a priority for the community
Contract awarded. Works in progress.
Required for the delivery of existing concept projects including water harvesting
programs

Buildings and Facilities
58328

8328. Somerville/Tyabb Fruitgrowers Cnt

56107

K530. Briars Homestead Heritage Works

56171
56171

Advisory committee has now agreed on the scope of works and this funding will be
22,800 combined with the 2016/17 budget allocation to progress the project to the
Procurement and Delivery Stages
Grant from Heritage Victoria. These works will be completed by December 16 when a
4,470
building permit is obtained.

Information Services
Y090. Chameleon Development
Y116. External Website Development
Total to be carried forward

*Report Contains Filters

41,400 Contracted Awarded and development underway
50,000 Final payment for new website development
0

2,044,368

Net Carry forward

2,044,368
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PROPOSED PRIORITY PROJECTS CARRY-FORWARD 2016-17
Project
Number

Project

Contribution $

Economic Development & Tourism
6679
Rosebud Promotional Fund 2012-19
6680
Mt Eliza Promotional Fund 2012-19
6736
Careers Expo
8501
SCS Mornington Main St Act 2015-20
8509
WOL Tourism Destination Development
8511
WOL RTB Special Projects
8512
WOL MPT Tourism Industry Development
8513
WOL Official Visitors Guide
8642
Sorrento Promotional Fund SCS 14-18
8761
M/ton Peninsula Branded Produce
8951
WOL Tourism Public Relations
8955
WOL Tourism Marketing/Advert
8982
Agricultural Land Use Fact Sheets

17,852
14,423
10,000
26,913
103,189
146,500
28,844
5,930
47,331
7,587
376
135,937
1,249

Governance
8921
ANZAC Commemorative Naming Project

WOL Equipment Pilot

8992

WOL - A Place to Call Home

15,500 To be paid in 16/17

Arts and Culture
MPRG Redevelopment Plan

Child Youth and Family Care
6938
WOL Comty Arts-Metro Access Project
6672

Responsible Gaming Strategy

8507
8654
8757

WOL Integrated Graffiti Prevention
Early Home Learning P'ship (PRC)
WOL Iron Bar Project

Unspent retailer contributions to carry forward
Unspent retailer contributions to carry forward
Budget to be used to promote local careers in 16/17
Unspent retailer contributions to carry forward
Unspent Industry funds to carry forward to 16/17
Unspent Industry funds to carry forward to 16/17
Unspent Industry funds to carry forward to 16/17
Unspent Industry funds to carry forward to 16/17
Unspent retailer contributions to carry forward
Unspent Industry funds to carry forward to 16/17
Unspent Industry funds to carry forward to 16/17
Unspent Industry funds to carry forward to 16/17
Unspent Industry funds to carry forward to 16/17

Includes $80k cfwd of DHHS Minor Capital & Transition Support to be fully expended in
91,290 2016-2017 financial year
4,630 Remaining budget to be spent in 16/17

Social Planning
8995
Contribution - Boardwalk Point Leo

8935

Comment

1,750 External funding to be carried forward

Aged and Disability Services
8759

Budget $

15,000

Council approved a $30k variation to the initial contract ($15k funded by Shire and $15k
98,368 donated by Friends of MPRG). Carry forward includes the Friends' donation.

1,920 External funding for arts project
To support activities for Gamblers awareness week as an outcome of Responsible
7,300 Gaming policy due to be adopted by Council in August 2016 (delayed from 2015)
10,692 External funds from State Govt.
6,500 To be spent in 2016/17
18,445 External State Government grant to be spent in 16/17
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PROPOSED PRIORITY PROJECTS CARRY-FORWARD 2016-17
Project
Number

Project

8762
8803
8811

Police Point Houses
WOL FREEZA (D&A Free Entertainment)
WOL Universal Access Planning & Cha

8845

WOL History of Rosebud West

8871
8877
8878
8892
8899
8914

Sus Communities Planning Framework
WOL Smalltalk Program
WOL Willum Warrain
WOL Metro Access Inclusive Respite
WOL Schoolies Week Project
Place Planning

8915

Let's Talk About Alcohol

8918
8920
8943
8945
8975
8977
8981
8993

Community Playgroup Initiative
Access & Equity Policy Implementation
WOL - Kindergarten Central Enrolment
WOL A Healthy Childhood
Training for CTC Groups & Committee
Community Harms Prevention Strategy
Chisholm SMP Connect Contribution
Tjaegan Wilson-Blow Reconcil Award

Corporate Planning
8939
Shire Strategic Plan 2017-2020
8940
Corporate Performance Reporting F/W

Contribution $

Budget $

Comment

12,470 Yes this will be expended
33,091 3 year whole of life program. All will be spent
8,900 To be spent in 2016/17
Project to be transferred to Seawinds Hub for implementation (external funding with
16,200 agreement)
10,700 Officers to be undertaking Local Area Planning
9,850 To be spent in 2016/17
64,567 External funds from State Govt.
1,252 External funds from State Govt.
9,845 To be spent in 2016/17
4,154 Committed to local project in Mornington Park
This will support implementation of Alcohol Management Strategy & Policy to be
4,300 presented to Council in September
11,934 To be spent in 2016/17
9,019 To be spent in 2016/17
7,000 External funds from State Govt.
54,845 External funds from State Govt.
10,000 Funding is required for the plan implementation
9,565 To be spent in 2016/17 on family violence initiatives
25,000 Delayed payment to be processed immediately
1,350 Externally funded project

55,000 Consultant has been engaged to deliver
20,000 Consultant has been engaged to deliver

Environment Protection
8508

WOL - Septic/Waste Water Program

8966

WOL EPA Research Dumping

Climate Change Energy and Water
8863
Climate Adaption Plan Priorities
8907

Management of Closed Landfills

WasteWater officer now employed. Project is grant funded by Living Rivers – Melb
112,500 Water. Officer commenced after MOU signed by MPSC CEO and SE Water CEO.
18,300 Funded project to be delivered in 2016/17

40,000 Project is ready to proceed following internal restructure during 15/16
Project progress was dependent on feedback from EPA regarding future landfill gas
management at the former Mt Eliza landfill site. This has since been received and
53,500 pumping will commence shortly.
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PROPOSED PRIORITY PROJECTS CARRY-FORWARD 2016-17
Project
Number

Project

8931

Carbon Neutrality

8960

Low Income Energy Efficiency Program

Infrastructure Services
8929

Financial Analysis of Waste Portfolio

Infrastructure Strategy
6926

Parking Precinct Plans

8649

Parking Precinct Plan Mornington To

8909

Bay Trails and Strat Network Paths

8912
8927

Mton Park Local Area Traffic Strate
iCAN Geomedia Smart Client
Asset Management Information System

Contribution $

15,808

Budget $

Comment

Policy was adopted by Council in February 2016. A range of projects will be delivered in
190,090 2016/17.
Invoice to be raised in 16/17 (SECA)

Financial analysis of the waste portfolio to commence once an alternative solution is
50,000 determined this financial year.

Purchase Order and signed agreement in place for Mount Eliza. Full amount needs to be
35,000 carried forward to complete the Mount Eliza and Sorrento Parking Precinct Plans
Funds required to complete the Mount Martha Parking Precinct Plan in conjunction with
20,000 the Mount Martha Foreshore Master Plan
40,000 Funds required for CHMP in Blairgowrie sections and design of Anthony's Nose section
35,000 Needs to be carried forward to match TAC Grant received.
53,500 Purchase Order and Signed Agreement in place.
Funds required for system implementation in 2016/17. Funded by operational savings in
35,000 2015/16 as approved by the COO

Project Delivery
8928
Dam Safety Investigation & Analysis
8946
Mothers Beach Seawall (DELWP)

40,000 Purchase order has been raised to complete works.
11,717 Externally funded project

Strategic Planning
6718
Green Wedge Action Plan
6923
Red Hill Character Assessment and D
6927
Port Phillip Urban Design Framework
8603
Local Housing and Settlement Strate
8606
Character Assessment and Design Gui
8669
Spatial Employment Strategy
8670
Mount Eliza Town Centre Plan
8671
Somerville Town Centre Plan
8674
Biodiversity Action Plan Modelling
8678
Township Design Guideline Brochures
8679
Heritage Review - Area 2

15,400
41,000
34,700
41,200
47,400
13,250
30,000
2,000
24,976
14,900
3,781
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Required - GWMP in early 2017
Required - Project will commence late 2016
Required - Project will commence in late 2016
Required - partially committed - remainder will be spent circa May 2017
Required - Project will commence in late 2016
Required committed project ( Essential Economics)
Required - project will commence circa May 2017
Required - committed ( Planisphere consultants)
Required - transfer to Natural Systems
Required - Project will commence 2017
Required - transfer to Property and Strategy (Heritage)

PROPOSED PRIORITY PROJECTS CARRY-FORWARD 2016-17
Project
Number

Project

8706
8724
8726
8789
8793
8799
8847
8849
8852
8902

Land Management Overlay Implementation
Public Recreation Space Strategy
Dromana Activity Centre Structure P
Biodiversity Action Plan
Land Subject to Inundations Overlay
Ranelagh Conservation Man Plan Impl
Peninsula Planning Statement
Tootgarook Wetland Management Plan
Coastal Geotechnical Risk Assessment
Tyabb Airfield Precinct Plan

8922

Baxter Township Plan

8923
8924
8925
8926
8967

Pt Nepean Rd Streetscape Design
Heritage Review Blairgowrie-Portsea
Mt Martha Coastal Management Plan
Hastings Foreshore Landscape M/Plan
Foreshore Community Engagement Revie

8971

F/shore Srvc & All Abilities Access

8972

Rye Foreshore Landscape Plan

Total to be carried forward

Contribution $

Budget $
15,000
60,000
27,259
60,000
15,000
18,000
30,150
87,605
26,850
30,000
40,000
105,000
60,000
50,000
40,000
7,872

30,808
Net Carry forward

Comment
Required - pending revised mapping
Required - Project will commence 2017
Required - committed ( Hansen Partnership)
Required - transfer to Natural Systems
Required - pending revised mapping
Required - committed ( signage , fencing etc)
Required - grant income
Required - committed ( BMT/WBM consultants)
Required - pending revised mapping - transfer to P&S coastal
Required - project to commence late 2016
Required - subject to advice from DELWP re Baxter ralline electrification business case
Required - transfer to Property and Strategy ( urban design)
Required - transfer to Property and Strategy (Heritage)
Required - committed ( consultant Jill Orr Young) - transfer to P&S (coastal)
Required - subject to coordination with Western Port Marina - transfer to P&S (coastal)
Required - committed - consultant Janine Haddow

40,000 Required - project to commence late 2016 - transfer to Property and Strategy ( coastal )
Required - post adoption amendments to CMP document - transfer to Property and
1,950 Strategy ( coastal planning)
2,899,468
2,868,660
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