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Wurrung / Bunurong people, the traditional custodians of these lands and  
waters.  
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Our Council Plan 2021 – let’s start the conversation  
In the Mornington Peninsula Shire everyone has a role in shaping our community. 
 
The Mornington Peninsula is a very special place within Victoria. At the Mornington Peninsula 
Shire Council we are committed to working with you to achieve the aspirations you have for your 
community.  
 
During August and September 2016, we met with people across our community to hear your needs 
and expectations over the next four years.  
 
Over 3,000 people submitted their ideas: 
• We received 2,431 surveys 
• 316 people voted on key issues (‘dotmocracy’) 
• 145 Chatboard ideas were submitted 
• 50 people attended stakeholder workshops 
• 4 people submitted SMS feedback 
• 1 person made a personal postal submission 
 
These results were outstanding, and reflect the passion you have for the Mornington Peninsula. 
We understand your commitment and share it, and are dedicated to realising excellent outcomes 
for our community. 
 
The things you told us during Your Peninsula 2021 are summarised in the table below. Councillors 
used this information in the writing of this Council Plan. 
 

Like most Biggest challenge Really needs 

Diverse, natural assets –  
Peninsula beaches and parks 

Growth – development that does 
not disrupt the environment or 

township character 
 

More appropriate development 

Clean and green – the environment 
and landscape 

 

Traffic – congestion, parking, 
availability of infrastructure 

Preservation of the environment 

Lifestyle – relaxed, semi-rural, 
quiet 

 

Public transport – connections 
and frequency 

Waste – a sustainable approach to 
promoting recycling and reducing 

dumped rubbish 
 

Community – friendly, inclusive 
community 

Tourism – sustainable 
management 

Safer paths – improving the 
availability of footpaths/tracks, bike 

paths/lanes 
 

Things to do – walks, activities, 
events 

 

Employment – opportunities 
available 

Public transport – more frequent 
services, and more services across 

the peninsula 
 

Shopping – markets, dining, 
produce, wineries 

 

Drugs and alcohol – managing 
adverse outcomes such as crime 

and anti-social behaviour and 
promoting community safety 

 

Local jobs – promoting secure 
employment and making roles 

available for youth 
 

Pool and leisure - facility on the 
southern peninsula, access and 

recreation 

 
The Your Peninsula 2021 community engagement has established the standard for how we will 
work with the community to shape and define our common future. Over the course of the next four 
years, we will ask and empower you to regularly share your best ideas and efforts as we jointly 
think about, decide on, govern for and implement the activities we need to protect, support and 
foster Our Peninsula.  
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Below are a few of the comments you made through the Your Peninsula 2021 engagement: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Environment, 
landscape, beaches, 
community (Merricks 
respondent, 35-49 
years) 

Wineries, restaurants, 
local produce 
(Mornington 
respondent, 35-49 
years) 

Over-development at the 
risk of destroying natural 
environment…to keep 
balance between local 
needs and tourism 
(Balnarring Beach 
respondent, 70-84 years) 

Traffic congestion at tradie 
going to work/leaving work 
hours, the usual peak and 
school drop-off/pick up, so 
most of the day now 
(Somerville respondent, 35-49 
years) 

Increase in public transport 
services. Currently there are 
gaps up to two hours in length 
between services which is not 
realistic (Bittern respondent, 25-
34 years) 

Libraries are fantastic, amazed 
at how Hastings has improved 
over time and people are very 
helpful (Flinders respondent, 
70-84 years) The natural environment, clean air, 

peace and tranquillity. Unique native 
environments both terrestrial and 
marine (Fingal respondent, 60-69 
years) 

It is very quiet and 
safe, a friendly area. 
All the towns are 
each different but 
very unique (Merricks 
North respondent, 
12-17 years) I have lived on the Mornington 

Peninsula most of my life and 
couldn’t imagine living 
anywhere else (Somerville 
respondent, 35-49 years) 

We need to drive the peninsula as a 
tourist destination all year round, 
while people go to the beach in 
summer some our biodiversity is 
best seen in winter and spring, 
along with some of our fantastic 
hinterland, wineries and farm gates 
(Capel Sound respondent, 35-49 
years) 

It’s welcoming and 
friendly (Hastings 
respondent, 11 years or 
under) More footpaths in my local 

area to walk upon and 
some gym equipment on 
the foreshore with 
instructions so that I can 
have a workout during my 
walk (Safety Beach 
respondent, 25-34 years) 

Not to lose its country 
feel, Too much over 
development (Red Hill 
respondent, 50-59 
years) 

Please give us a decent swim 
facility with hydro pool! It’s 
desperately needed down here! 
(Dromana respondent, 25-34 
years) 

I can feel safe and respected and 
to not be afraid of anything 
(Hastings, 12-17 years) 
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Our Community 
Our Place 
• Approximately 720 square kilometres of land. The coastline extends over 190 kilometres and 

represents approximately 10% of Victoria’s total coastline. 
• Approximately 70% of the Shire land is retained as rural land within the Green Wedge planning 

zone; 30% is taken up by towns and villages. Approximately 10.5% of the Shire is public open 
space. 

• Recognised for outstanding biological diversity; significant, rare native plants and vegetation; 
wetlands; sites of geomorphological significance; remnant indigenous vegetation; highly scenic 
landscape values; and sites of historic importance 

• 44 towns and villages are spread across the peninsula: The majority of the residential 
population live along the coastline  

• Many beach holiday houses are based along the Port Phillip coastline, with the population 
swelling by up to 30% in the summer months.   

Our Connectivity 
• 1.8 cars are parked at the average occupied dwelling 
• Over the period 2011-2015, 29 lives were lost and 485 people incurred serious injury through 

accidents on Mornington Peninsula roads  
• 26.7% of our community experience transport limitations; 3% use public transport to get to 

work whilst only 3% use cycling as a mode of transport  
• 30.9% use walking as a mode of transport 

Our Prosperity 
• We have a growing and diverse economy worth $6.3 billion in gross regional product 

comprising retail, manufacturing, construction and business services  
• 13,825 businesses are in the Shire, employing approximately 42,000 people, with 91% 

employing fewer than five people 
• 95.5% of the labour force (aged over 15 years) is employed and 4.5% is unemployed 
• 55.3% of residents hold educational qualifications; 18% hold a Bachelor degree or higher; 37% 

vocational training and 41% hold no formal qualification 
• The Peninsula is a premier holiday and retirement destination, tourism is a significant 

contributor to the local economy  
• The region also has a distinguished agricultural history, including beef, chicken meat and eggs, 

viticulture (grapes) and horticulture (fruit, vegetables and flowers), with the existing food and 
wine producers being recognised as world class and industry leaders in their respective fields.  

Our Wellbeing 
• There are 83,623 dwellings with an average household size of 2.42.  
• Median weekly household income in the Shire is $842 
• 50.5% of residents engage in at least one citizen engagement activity per year: 18.6% perform 

voluntary work 
• The Mornington Peninsula Shire has an active community of retirees with opportunities for 

‘active ageing’ through volunteering, community courses, fine art and discussion groups, 
choirs, theatre groups, mens’ and womens’ sheds 

• 62.4% of residents participate in at least one artistic and cultural activity per month. The Shire 
has an active arts community. 
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Our community: 
• Population of 157,041 (Estimated Residential Population at 30 June 2016), with 48.4% male 

and 51.6% female (2011 Census). The Mornington Peninsula Shire population is forecast to 
grow to 178,146 by 2036. 

• Between 2011 and 2036, the age structure forecasts for Mornington Peninsula Shire indicate 
an 13.89% increase in population under working age, a 62.05% increase in population of 
retirement age, and a 24.06% increase in population of working age. 

• The Shire has 953 Aboriginal residents (2011), with more than half of this population aged less 
than 30 years.  

• 38,000 residents have some form of disability, with 6,921 requiring assistance with daily 
activities. The majority of these people are aged over 65 years. 

Key Sources: 
• ID Consulting demographic profiles 
• Victorian Population Health Survey 2014 
• VicHealth Indicators Surveys 2011 and 2015 
• Community Indicators Victoria 
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Mayor’s Message  
Council has a clear vision for achieving the best outcomes for Mornington Peninsula Shire. 
 
The Council Plan is a blueprint for how we will work towards our vision over the next four years, 
setting out Council’s direction around four key themes: Our Place, Our Connectivity, Our 
Prosperity, and Our Wellbeing. Under each of these themes sit a number of objectives that further 
describe what Council will achieve on behalf of the community.  
 
Council’s vision and the supporting themes and objectives outlined in this document have been 
developed in response to what the community have told us across all the forums in which we hear 
from residents and ratepayers. Foremost has been the extensive Your Peninsula 2021 community 
engagement project, which generated responses from more than 3,000 community members.   
 
We’re committed to listening to our community and will also seek to increase opportunities for our 
community to be involved with our decision making and our work over this Council term.  
 
On behalf of my Councillor colleagues, I encourage Shire residents and ratepayers to read this 
Council Plan and work alongside us to value, protect and improve the unique characteristics and 
way of life on our peninsula. 
 

Mayor Cr Bev Colomb 
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Our Council  
The Mornington Peninsula Shire Council is represented by 11 councillors, elected from six 
wards. 
 
The Local Government Act 1989 establishes the functions and powers of Council. In undertaking 
their functions, councils: 
• must make decisions on matters affecting their municipality and community 
• will delegate some decisions to committees or officers and monitor how these are exercised 
• should oversee the performance of the administration and the delivery of services and 

programs 
 
Council has carriage for the overarching strategic and policy direction of Mornington Peninsula 
Shire, and in setting the objectives and strategies contained within this Council Plan.  
 
 
 

 

Back (l-r): Cr Frank Martin (Seawinds); Cr Simon Brooks (Seawinds); Cr David Gill (Red Hill); Cr 
Hugh Fraser (Nepean); Cr Sam Hearn (Briars); Cr Bryan Payne (Nepean) 
 
Front (l-r): Cr Julie Edge (Watson); Cr Kate Roper (Cerberus); Mayor Cr Bev Colomb (Briars); Cr 
Antonella Celi (Seawinds); Cr Rosie Clark (Briars) 

http://www.austlii.edu.au/au/legis/vic/consol_act/lga1989182/s3e.html
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Our Vision 
 
To value, protect and improve the unique characteristics and way of life on our 
peninsula 
 
“Valuing our unique peninsula” 
 
 
Our Mission 
 
We will achieve this by: 

• Providing effective leadership and representation by democratically elected councillors 

• Listening and reflecting your collective aspirations in our plans 

• Helping you create a resilient, inclusive community that can respond to challenges 

• Bringing new ideas to discussions that create new opportunities 

• Encouraging you to get involved in your community 

• Working hard to provide the best possible service and value 

• Keeping you up to date with what is happening across the Shire in an open and direct 

way 
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Our Values 
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Developing the Council Plan 
 
What is a Council Plan? 
The Mornington Peninsula Shire Council Plan sets out the vision, mission, objectives and related 
strategies we will achieve with the Mornington Peninsula community over the next four years. 
 
The document has been developed through extensive community engagement. All work 
undertaken by individuals, teams and the executive within the Shire is aimed at achieving one or 
more of the objectives outlined in the Council Plan.  
 
Operational Planning 
An annual planning cycle sits within the four year corporate planning cycle, translating the 
strategic vision into actions, activities and projects within the community. All business units within 
the Shire prepare annual Business Plans that detail all of the activities and projects that will be 
undertaken by the business group for the financial year. All group activities are mapped back to 
the objectives and strategies listed in the Council Plan. Group Business Plans are used to 
develop team performance measures and individual work plans. 
 
Budget and Financial Planning 
The Budget is an annual financial planning document produced every year by the Council. The 
Budget details proposed expenditure for the year for all Shire activities, projects, capital works, 
staff, infrastructure maintenance and so on. Financial reporting on actual expenditure occurs 
monthly and includes details of any variations from proposed expenditure. 
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Our Planning and Reporting Framework  
 
The below diagram depicts the planning and reporting framework guiding all Shire activities, 
including corporate and service planning, capital works, community services and activities, and 
priority projects.  
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Performance monitoring and reporting 
 
Reporting on strategic and operational planning and on-ground activities is undertaken through a 
number of reporting mechanisms. 
 

Quarterly and Annual Reports 
The quarterly and Annual Reports provide an update on progress made towards Council’s 
medium-term strategic objectives and the status of ongoing projects. These reports assist the 
community to understand our progress in delivering the Council Plan and associated strategies 
and plans, and provide an update on current and future issues being considered by Council. 
Strategic indicators and service performance indicators are reported in the Annual Report, as per 
the requirements of the Local Government Performance Reporting Framework. 
 

Other reports 
There are a number of other types of reports produced by the Council that are ‘one-off’ 
documents produced in response to a specific need. These include: 
• Reviews of strategies and plans 
• Reports on key community issues  
 

Evaluation 
A formal evaluation of this Council Plan will occur annually.  An audit of Council’s achievement of 
the specified actions will be undertaken, resulting in the preparation of an Annual Performance 
Statement.  The Statement describes the extent to which the plan has been met during the year 
with respect to the established targets and performance measures. This document is published in 
Council's Annual Report. 
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Managing Strategic Risk  
 
Risk management at Mornington Peninsula Shire is governed by an organisational Risk 
Management Framework, which explains the risk management process, in line with ISO 31000 
components and other management systems and frameworks. 
 
The Shire recognises that risks are an integral part of normal everyday life and are unavoidable. 
Taking control of informed risks is part of good business practice and allows for risks to be 
identified, analysed, evaluated and treated. 
 
During 2016/17 an assessment of the Shire’s strategic and operational risk profile was 
undertaken, with the following strategic risks identified.  
 
Risk identified Context for Council action 
Climate change 
 

Identifying and planning for the effects of 
climate change 

Stakeholder engagement 
 

Achieving an alignment in objectives 
between Council and its stakeholders 

Land use planning 
 

Implementing proper planning processes to 
protect the Green Wedge  

Township character 
 

Preserving the unique township 
characteristics within the Mornington 
Peninsula Shire region 

Community engagement 
 

Effectively engaging with stakeholders of 
Council, to understand and manage their 
needs and concerns 

Economic and demographic change 
 

Managing the outcomes of economic change 
and/or demographic shifts to minimise 
adverse impacts on the health, welfare and 
safety of the community 

 
The strategic objectives and strategies which follow in the next section of this Council Plan (‘Our 
Peninsula 2021’) have been developed as a way for Council to respond to these strategic risks. 
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Our Peninsula 2021 
Strategic Themes 2017 – 2021 

 
Four strategic themes underpin the strategic framework for this Council Plan. 
 
These themes are: 
 

• Our Place 
• Our Connectivity 
• Our Prosperity 
• Our Wellbeing 

 
Each of these themes are supported by community outcomes (‘what the community will see 
from our work’); strategic objectives (‘the outcomes we are seeking to achieve over the next 
four years’); strategies (‘high level actions for achieving the strategic objectives’); and strategic 
indicators (‘indicators we are going to use to monitor our achievement of the strategic 
objectives’). 
 
This framework is also supported by major initiatives. 2017/18 initiatives are also mapped and 
costed in Council’s 2017/18 Budget. 
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Council Plan overview 
 

Theme Community Outcome Strategic Objective 
Our Place • Protection and enhancement 

of the unique natural and built 
characteristics of the 
Mornington Peninsula 

• Inclusive, functional and 
accessible places  

• Strong resilience and 
adaptation to climate change  

 

1. Through strategic planning we improve 
and protect the unique characteristics of 
the Mornington Peninsula  

2. We create thriving, accessible and 
inclusive places to live, work and visit 

3. Our stewardship and advocacy protects 
and enhances the Mornington Peninsula's 
biodiversity and coastal experience 

4. We demonstrate leadership in climate 
change mitigation and adaptation 

Our Connectivity • A connected and mobile 
community   

1. Our advocacy and communications leads 
to improved mobility and connectivity  
accessible to all within the Mornington 
Peninsula  

2. We support an integrated transport and 
connectivity network 

Our Prosperity • Employment, education and 
training opportunities exist 
within the Mornington 
Peninsula  

• The Mornington Peninsula 
economy is sustainable, 
diverse and successful  

• A year round visitor economy 
that is dispersed throughout 
the Mornington Peninsula 

1. Our work facilitates opportunities for job 
creation and an environment for business 
to succeed 

2. Support our visitor economy to enhance 
shoulder season and off peak visitor 
experiences that are dispersed throughout 
the region 

3. Our efforts grow key strategic industries in 
the Mornington Peninsula 

Our Wellbeing • A healthy, happy, inclusive 
and active community 

1. Our community works together to achieve 
optimal standards of health and wellbeing 
for all residents 

2. Older people feel valued and are 
supported  

3. Children feel valued and are supported  
4. Youth feel valued and are supported  
5. Families and parents feel valued and are 

supported  
6. People with a disability feel valued and 

are supported 
7. A self-determined, engaged and inclusive 

community is accessible to all residents 
8. Our community is sustained through crisis 
9. Facilitate and promote connected and 

active lives 
10. Facilitate and promote cultural connection 

and participation 
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Our Place 
 
The Mornington Peninsula is one of Melbourne’s greatest assets, characterised by unique townships, highly valued green wedge land, areas of national and 
international conservation significance and featuring around 10% of Victoria’s total coastline. The Mornington Peninsula is critical to the future liveability, 
sustainability and prosperity of the wider metropolitan region. As an area near to, but with a role distinct from, the growing metropolitan area, there are ever 
increasing pressures and demands placed on the Mornington Peninsula. Combined with the challenges of climate change, managing ‘place’ requires the careful 
balancing of the community’s key values. 
 

Community Outcomes 
• Protection and enhancement of the unique natural and built characteristics of the Mornington Peninsula 
• Inclusive, functional and accessible places  
• Strong resilience and adaptation to climate change  

 

Our Strategic Objectives 
1. Through strategic planning we improve and protect the unique characteristics of the Mornington Peninsula 
Strategies  
a. Maintain 70% of the Mornington Peninsula as green wedge 
b. Develop and implement integrated land-use plans which provide for planning appropriate to the role and function of each area 
c. Design and deliver well-planned townships with adequate capacity for housing, infrastructure, employment, business activity and recreational areas 
d. Enhance the character of our townships and villages through the development and maintenance of public spaces, reflecting local character, conditions and 

community preference 
Major Initiatives including: 
• Review and adopt the Green Wedge Management Plan 
• Initiate residential character investigation studies to ensure the unique characteristics of the Mornington Peninsula are protected 
• Deliver and adopt the Activity Centres Strategy and Industrial Land Supply Study Reviews 
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2. We create thriving, accessible and inclusive places to live, work and visit 
Strategies 
a. Invest in, manage and renew community infrastructure according to community need and asset condition 
b. Promote multipurpose use of the Shire’s spaces and infrastructure where feasible 
c. Improve the safety and safe access of places, infrastructure and assets in our community 
d. Improve disability access and access for the aged in homes, community places and infrastructure on the Mornington Peninsula 
e. Advocate for and facilitate sustainable housing options for our community 
f. Advocate for social welfare and social justice issues and initiatives 
g. Address issues of social isolation, poverty, housing stress, food insecurity and sense of community security 
h. Protect, improve and promote public health and amenity within the Shire  
i. Facilitate responsible animal ownership and management across the Shire 
Major Initiatives including: 
• Develop a Community Infrastructure Framework 
• Develop a Community Safety Strategy to guide investment in CCTV and public lighting  
• Develop a Foreshore Camping Strategy to guide future decision making 
• Implement the Changing Places Public Toilet Program 
• Implement the Accessible Beach Matting Program 
• Prepare the Housing and Settlement Strategy and establish associated Planning Scheme amendments 
• Implement the Triple A Housing Committee strategic actions and outcomes 
• Review the Municipal Public Health Plan  
• Undertake the review of the Domestic Animal Management Plan 

 
3. Our stewardship and advocacy protects and enhances the Mornington Peninsula's biodiversity and coastal experience 
Strategies  
a. In conjunction with the community and our partners protect, enhance and promote the conservation values of the Peninsula including protection of natural 

environment, wetlands and estuaries, native vegetation and habitat, threatened species, ecological communities and biolinks 
b. Actively manage roadside vegetation and implement verge maintenance programs 
c. Develop and implement strategic and integrated coastal policy, planning and management programs that adapt to the impact of climate change and 

community needs 
d. Develop, manage and maintain coastal infrastructure assets according to community needs and climate change risk 
e. Identify and protect sites and features of natural, built, cultural and Aboriginal heritage  
f. Reduce fire risk through the management of fuel loads and implementation of a fire prevention plan 
g. Raise awareness of fire risk in the Shire and work with residents to decrease their fire risk 
Major Initiatives including: 
• Develop a Biodiversity Conservation Plan 
• Support and implementation of outcomes in Tootgarook Wetland Management Plan 
• Support for the Westernport Biosphere Committee and initiatives 
• Implement the Municipal Fire Management Plan, including supporting Bushland Reserves, Roadsides and Freeway Reserve fire management plans 
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• Continue our Fire Education Community Awareness Program 
• Commit to develop a street tree renewal plan 
• Review township amenity service standards including weed management 
• Conduct the Coastal Villages Study 
• Advocacy for Dromana Pier upgrade 
• Advocacy for boat ramps, jetties and pier improvements across the Mornington Peninsula 
• Undertake Stage 4 of the Shire’s Heritage Review  
4. We demonstrate leadership in climate change mitigation and adaptation 
Strategies  
a. Plan for the mitigation of, and adaption to climate change and maintenance of our global commitment to climate change 
b. Reduce the Shire’s carbon footprint through implementing and investing in renewable energy efficiency initiatives 
c. Support research for carbon sequestration investment initiatives to offset carbon credits in our natural and marine environment 
d. Reduction of Municipal Waste going to landfill and promotion of activities in the Shire that achieve increased waste recovery and recycling  
e. Investigate alternative waste treatments and organic food processing initiatives 
f. Reduce potable water use across council operations and advocate for recycled water options for the Shire  
g. Reduce flood risk and implement flood prevention and mitigation measures 
Major Initiatives including: 
• Implement the Carbon Neutral Policy 
• Develop the Clean and Green Community Climate Change Plan 
• Continue to review and implement the Climate Change Risk Management Action Plan  
• Continue to implement the Municipal Waste and Resource Recovery Strategy  
• Review the Smart Water Plan 
• Continue to implement the Local Integrated Drainage Strategy 

 
 

 
Our Strategic Indicators: 
• Endorsed Green Wedge Management Plan by June 2018 
• Develop a Housing and Settlement Strategy by June 2018 
• Achieve carbon neutrality of council operations by 2021 
• Implement a Biodiversity Conservation Plan by 2021 
• Implement actions under the Local Integrated Drainage Strategy by 2021 
• Implement the Municipal Fire Management Plan annually 

 
 
 
 



 

21 | P a g e  

The services we’ll provide: 
• Aged and Disability Support Service  
• Animal Shelter  
• Arboriculture Services  
• Asset Management 
• Asset Protection  
• Briars Conservation Park 
• Building Maintenance Services 
• Bushland and Foreshores Reserves Management  
• Capital Works Program Planning and Delivery  
• Climate Change Mitigation and Adaptation 

• Domestic Animal Management  
• Environmental Health  
• Facilities booking and planning  
• Fire prevention  
• Health and wellbeing  
• Home Maintenance  
• Housing Justice, Advocacy and Social Planning 
• Infrastructure Planning  
• Local Law enforcement  
• Planning Scheme Amendments 

• Property Operations 
• Public Lighting  
• Roadside vegetation management  
• Statutory planning applications 
• Stormwater management 
• Strategic Planning projects 
• Street furniture and signage maintenance  
• Street sweeping 
• Township beautification and cleaning 
• Urban design and coastal planning 
• Waste services 

The strategies and plans supporting our work include: 
• Asset Management Strategy and Plans 
• Carbon Neutral Policy 
• Closed Circuit Television Policy 
• Disability Action Plan 
• Domestic Animal Management Plan 

 

• Local Integrated Drainage Strategy 
• Mornington Peninsula Localised Planning Statement 
• Municipal Fire Management Plan  
• Municipal Strategic Statement 

• Positive Ageing Strategy 
• Public Toilet Strategy 
• Roadsides Fire Management Plan 
• Social and Affordable Housing Policy 
• Master Plans, Township Plans, Management Plans, 

Structure Plans, Activity Centre Strategy and Plans, 
Design Frameworks, Development Plans, Coastal 
Management Plan, Coastal Processes Study 
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Our Connectivity 
 
The Mornington Peninsula Shire is approximately 720 square kilometres in size. Given this factor, many residents choose – or must use - a car as their first choice 
of travel, and to access major employment, education, health and social support services. Our road network is critical to the safe and effective travel of our 
community, whilst improving ‘connectivity’ and promoting increased public transport and other sustainable active transport options within, across and out of the 
Shire, also significantly improves the liveability of our Shire. 

 

Community outcomes 
• A connected and mobile community   

 

Our Strategic Objectives  
1. Our advocacy and communications leads to improved mobility and connectivity accessible to all within the Mornington Peninsula 
Strategies  
a. Investigate opportunities to reduce congestion across the Shire's road network 
b. Advocate for continued improvement to the Shire's road network 
c. Advocate and promote enhanced and more frequent accessible public transport services for the Mornington Peninsula 
d. Educate and advocate for the ongoing implementation of sustainable transport options in the Shire 
e. Educate and promote alternative transport options within the Shire 
Major Initiatives including: 
• Advocate for significant improvements across our roads network consistent with the Shire’s VicRoads advocacy priority list   
• Implement the Sustainable Transport Strategy, including the development of a transport advocacy plan 
• Advocate for increased investment in the arterial network throughout the Mornington Peninsula Shire 
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2. We support an integrated transport and connectivity network 
Strategies  
a. Plan and deliver transport infrastructure to service the needs of the Mornington Peninsula community 
b. Implement programs to improve road safety and maximise the safety of all road users 
c. Improve informational and guidance signage to facilitate easier mobility in the Shire 
d. Improve walking and cycling infrastructure to drive active transport and increase awareness of the needs of all road users 
e. Implement the Shire’s footpath strategy, including activating footpath "missing links" to ensure continuation of paths of travel 
f. Continue the enhancement of the Shire's trail network 
g. Provide recharging infrastructure to support low emissions vehicle utilisation 
Major Initiatives including: 
• Apply for Federal Black Spot Road Safety funding  
• Deliver the annual Roads to Recovery program of works  
• Deliver the Safer Local Roads contracts to maintain and improve the local roads condition 
• Continue to pursue implementation of the ‘Towards Zero Municipality Initiative’  
• Revise and implement the Road Management Plan in accordance with legislative requirements 
• Complete and implement the Road Improvement Strategy 
• Continue to construct Local Area Traffic Management treatments 
• Revise and implement the Footpath Construction Strategy 
• Plan and advocate for the construction of our key bay trail and inland trail missing links 
• Provide accessible coastal paths and bay trails to promote inclusive activities for people of all abilities and ages 
• Continue to support the work of Peninsula Transport Assist 

 
 

Our Strategic Indicators: 
• Implement the Sustainable Transport Strategy by December 2020 
• Implement the Road Management Plan by 2021 
• Implement the Peninsula DriveSafe Strategy by 2021 
• Implement the Footpath Construction Strategy by 2021 
• Secure increased investment in the Shire from Federal and State funding sources 
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The services we’ll provide: 
• Asset Management 
• Capital Works Program Planning and Delivery 
• Parking enforcement 
• Road and pathway maintenance 
• School crossings 
• Street furniture and signage maintenance 
• Transport and traffic management 
The strategies and plans supporting our work include: 
• Footpath Construction Strategy 
• Peninsula DriveSafe Strategy 
• Peninsula RideSafe Strategy 
• Road Management Plan 
• Road Improvement Strategy 
• Roadside Equestrian and Mountain Bike Trails Strategy 
• Sustainable Transport Strategy 
• Unmade Car Park Construction Strategy 
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Our Prosperity 
 
Promoting, supporting and enhancing balanced and appropriate economic development within the Mornington Peninsula Shire is a key objective for the 
community. The visitor economy is a key strength of our Shire, with our agricultural sector having a strong connection to the Mornington Peninsula. Our natural and 
recreational attractions, food and wine, outstanding educational facilities and health services, and the community culture helps us to be an exceptional place to live 
and work. By providing leadership, fostering jobs and proactive conditions for investment, our businesses can be supported to develop and grow for the benefit of 
the entire community. 

 

Community outcomes 
• Employment, education and training opportunities exist within the Mornington Peninsula for all residents  
• The Mornington Peninsula economy is sustainable, diverse and successful  
• A year round visitor economy that is dispersed throughout the Mornington Peninsula 

 

Our Strategic Objectives 
1. Our work facilitates opportunities for job creation and an environment for business to succeed 
Strategies  
a. Implement strategies to increase employment opportunities and career pathways on the Mornington Peninsula, as well as foster lifelong learning 

opportunities 
b. Provide programs and services to enhance business capability to drive jobs growth 
c. Advocate for key infrastructure to support appropriate economic growth 
Major Initiatives including: 
• Promote business participation in employment program opportunities for all citizens  
• Promote education pathways that lead to employment 
• Provide workshops to enhance business capability  
• Implement actions from the Home Based Business Audit 
• Support policy in relation to the Port of Hastings 
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2. Support our visitor economy to enhance shoulder season and off peak visitor experiences that are dispersed throughout the region 
Strategies  
a. Work with the Mornington Peninsula Regional Tourism Board to promote the Mornington Peninsula as a premier location for visitors to enjoy a diverse range 

of high-quality passive and active experiences 
b. Enhance the visitor experience to encourage visitor dispersal 
c. Foster opportunities for accessible tourism to enhance the visitor experience for people of all abilities 
d. Foster new and emerging products and sectors that support the capacity of the visitor economy 
Major Initiatives including: 
• Support the Mornington Peninsula Regional Tourism Board to promote the region as a year round destination for all 
• Increase industry participation in the business conferencing and events sector 
• Develop and support niche commercial, coastal and hinterland sectors and products 

 
 
3. Our efforts grow key strategic industries in the Mornington Peninsula 
Strategies  
a. Support and develop our food economy  
b. Support and develop our niche manufacturing  
c. Support and develop our health economy 
Major Initiatives including: 
• Continue to implement the Local Food Strategy  
• Advocate to enhance the productivity of our region throughout the Bunyip Food Belt  
• Support the agritourism industry on the peninsula 
• Support and further the strategy for the MPP Produce branding and Food Advisory Boards 
• Provide skills development and support to food economy businesses, including our agriculture, agritourism and value-added food production sectors  
• Support rural business through networking and industry development  
• Foster and encourage agriculture and promote the Mornington Peninsula’s rural sector 
• Develop and grow local business, including agritourism and intensive agriculture 

 

Our Strategic Indicators: 
• Implement the Economic Development Strategy by December 2019 including: 

o Supporting growth for small business 
o Increasing non-peak visitation 
o Growth in strategic industries 
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o Increased participation in business support programs 
o Advocacy for key strategic projects. 

 
The services we’ll provide: 
• Economic Development  
• Tourism Marketing 
• Visitor Servicing 
The strategies and plans supporting our work include: 
• Economic Development Strategy 
• Local Food Strategy 
• Marine Precincts Strategy 
• Mornington Peninsula Regional Tourism Board Destination Management Plan 
• Mornington Peninsula Regional Tourism Board Strategic Plan 
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Our Wellbeing 
 
Positive health and wellbeing is fundamentally important for the community and is a key success factor for the Shire. Good physical and mental health, feeling safe, 
feeling and being empowered and connected to other people in our community, strengthening diversity, respecting the peace and dignity of all, and supporting 
individuals so they can realise their potential and their aspirations are fundamental elements to making the Mornington Peninsula a great place to live. 

 

Community outcomes 
• A healthy, happy, inclusive and active community 

 

Our Strategic Objectives 
1. Our community works together to achieve optimal standards of health and wellbeing for all residents 
Strategies  
a. Implement community planning, advocacy and support services that build an accessible, inclusive and engaged community 
b. In partnership with community stakeholders, improve community services across the peninsula 
c. Encourage the consumption of healthy food options and locally produced fresh produce through education and proactive program delivery 
Major Initiatives including: 
• Implement the Municipal Public Health and Wellbeing Plan 
• Develop a Community Infrastructure Framework 
• Undertake the Community Houses and Centres Study 
• Support the Best Bites Program 

 
2. Older people feel valued and are supported 
Strategies  
a. Implement programs and services which support older people to remain healthy, active and independent 
Major Initiatives including: 
• Implement the Positive Ageing Strategy 
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3. Children feel valued and are supported 
Strategies  
a. Implement programs and services which support, develop and educate our children 
b. Create a community that is ‘Child Safe’ 
Major Initiatives including: 
• Upgrade preschool facilities and implement works from the Kindergarten Strategy 
• Complete and enact the Early Years Plan 
• Implement the Child Safe Policy and initiate appropriate actions to meet requirements under the 'child safe' legislation 

 
4. Youth feel valued and are supported 
Strategies  
a. Implement programs and services which support, develop and educate our youth 
Major Initiatives including: 
• Develop a Youth Services Strategy 
• Implement the Communities that Care Healthy Neighbourhoods Schools Survey 

 
5. Families and parents feel valued and are supported 
Strategies  
a. Build the capacity of families and parents to thrive 
Major Initiatives including: 
• Support and implement programs and services for parents and families 
• Support and implement preventative and awareness programs to support families and impact on rates of family violence 

 
6. People with a disability feel valued and are supported 
Strategies  
a. Facilitate and promote connection and inclusion to programs and services for people with a disability 
b. Encourage participation of the All Abilities Consultative Committee members 
Major Initiatives including: 
• Support and implement strategies and outcomes in the Disability Action Plan 

 
7. A self-determined, engaged and inclusive community is accessible to all residents 
Strategies  
c. Celebrate diversity and promote equality across the Shire 
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d. Encourage collaborative relationships and partnerships with the Aboriginal and Torres Strait Islander community to address issues impacting their quality of 
life and which create greater cultural connection 

Major Initiatives including: 
• Continuous implementation of arts projects and initiatives for all ages and abilities 
• Continue to implement the Mornington Peninsula Shire’s Reconciliation Policy and Action Plan 

 
8. Our community is sustained through crisis 
Strategies  
a. Support the community in times of emergency 
Major Initiatives including: 
• Continue to work with partner agencies to update the Municipal Emergency Management Plan  

 
9. Facilitate and promote connected and active lives 
Strategies  
a. Encourage increased participation in active and passive recreation 
b. Develop programs and facilities in conjunction with sporting clubs and community partners, to provide access to a range of active sports and passive 

recreation opportunities 
c. Provide aquatic facilities 
Major Initiatives including: 
• Build a pool for the community of the Southern Peninsula  
• Implement the Playspace Strategy 
• Implement the Sports Capacity Plan 
• Identify, support and develop major events within the municipality to raise awareness for health and wellbeing issues 
• Rehabilitate Shire ovals to ensure they are capable of meeting the usage demands of the community 
• Undertake an audit of existing sports field lighting and develop a new program 
• Review and implement the Sports Pavilion Strategy 

 
10. Facilitate and promote cultural connection and participation 
Strategies  
a. Provide an accessible, quality and well utilised library and information service 
b. Protect, promote and enhance the unique cultural heritage of the municipality 
c. Support and promote local community arts programs and organisations across all ages and abilities 
d. Promote arts, music, theatre and cultural connections across the Peninsula 
Major Initiatives including: 
• Following major refurbishments in 2016, continue to update library assets and resources 
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• Implement the Arts and Culture Plan 
• Investigate options for the development and siting of a Mornington Peninsula regional gallery  
• Continue digitisation program and presentation, and interpretation of material culture and stories of the Shire 
• Carry out stage improvements to the Peninsula Community Theatre 

 

Our Strategic Indicators: 
• Implement the actions of the Municipal Public Health and Wellbeing Plan by June 2021 
• Implement the Early Years Plan by 2021 
• Implement actions in the Positive Ageing Strategy by December 2018 
• Implement the Child Safe Policy by 2019 
• Implement the Reconciliation Policy and Action Plan by December 2018 
• Refine the Municipal Emergency Management Plan by June 2018 
• Implement the Playspace Strategy by 2021 
• Implement the findings of the Sports Capacity Review by 2021  

 
 
The services we’ll provide: 
• Aboriginal Cultural Heritage Management & Community Development 
• Active and Passive Open Spaces Maintenance 
• Aged and Disability Services - Access and Mobility 
• Aged and Disability Service Management 
• Aquatic and Recreational Facilities  
• Arts and Culture 
• Capital Works Program Planning and Delivery 
• Child and Family Health 
• Community Arts (Local History) 
• Community Development and Capacity Building 
• Delivered meals 
• Education and Care 
• Emergency Management 

• Events 
• Facilities booking and planning 
• Grants program 
• Health and wellbeing 
• HACC Unit Assessment Service  
• Home Care, Brokerage and Care Coordination 
• Libraries 
• Playgrounds management 
• Recreation Development and Support 
• Recreational planning 
• Senior citizens 
• Youth services 

The strategies and plans supporting our work include: 
• Child Safe Policy 
• Early Years Plan 
• Disability Action Plan 
• Municipal Emergency Management Plan 
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• Municipal Public Health and Wellbeing Plan 
• Playspace Strategy  
• Positive Ageing Strategy 
• Reconciliation Policy and Action Plan 
• Sports Capacity Review 
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Your rates at work 
The following chart provides an overview of how we allocate funding to the major services 
we provide to the community from the rate income we receive.  
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Key terms 
 
 
Vision: The Vision is a high level statement of the future of the 

Mornington Peninsula.  
 
Mission: The Mission is a statement of what we will do to achieve the 

vision  
 
Values:   These reflect how the Shire will conduct itself. 
 
Community outcome:  What the community will see from our work. 
 
Strategic objectives:   The outcomes we seek to achieve over the next 

four years 
 

Strategies:   High level actions for achieving the strategic objectives 
 

Strategic indicators: Indicators we will use to monitor our achievement of the 
strategic objectives 

 
Major initiatives:  Specific activities that will be undertaken to achieve the 

strategic objectives. Initiatives relate directly to one or more 
strategies. Initiatives are the most specific level of the Council 
plan. 

.
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Strategic Resource Plan 
The Local Government Act 1989 requires a Strategic Resource Plan (SRP) to be prepared 
describing both financial and non-financial resources (including human resources) required 
to achieve Council’s strategic objectives as outlined in the Council Plan, for at least the next 
four financial years. In preparing the SRP, Council must take into account all other 
strategies and plans which commit financial and non-financial resources for the period of the 
SRP.  
 
The Strategic Resource Plan is updated annually and is reflected in Council’s annual 
Budget.  
 
Council has prepared a Strategic Resource Plan (SRP) for the four years 2017/18 to 
2020/21 as part of its ongoing financial planning to assist in adopting a budget within a 
longer term framework. The SRP takes the strategic objectives and strategies as specified 
in the Council Plan and expresses them in financial terms for the next four years. The key 
objective, which underlines the development of the SRP, is financial sustainability in the 
medium to long term, while still achieving Council’s strategic objectives as specified in the 
Council Plan. 
 
The key financial objectives underpinning the SRP are: 
• Maintain or improve existing service levels 
• Achieving an operating and underlying surplus 
• Maintain a capital expenditure program which continues to meet the asset renewal needs 

of the Shire as well as providing for new assets 
• Achieve a balanced budget on a cash basis 
 
In preparing the SRP, Council has also been mindful of the need to comply with the 
following Principles of Sound Financial Management as contained in the Act. 
• Prudently manage financial risks relating to debts, assets and liabilities 
• Provide reasonable stability in the level of rate burden 
• Consider the financial effects of Council decisions on future generations 
• Provide full, accurate and timely disclosure of financial information 
 
The SRP is updated annually through a rigorous process of consultation with Council 
service providers followed by a detailed sensitivity analysis to achieve the key financial 
objectives. 
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Financial Statements 
 

Comprehensive Income Statement
For the four years ending 30 June 2021

Annual
Forecast

2016/17 2017/18 2018/19 2019/20 2020/21
$’000 $’000 $’000 $’000 $’000

Income
Rates and charges 156,384 161,247 164,863 169,096 173,433
Statutory fees and fines 5,038 6,398 6,328 6,422 6,519
User fees 22,228 23,286 23,506 24,329 25,180
Contributions 3,546 5,031 2,000 2,000 2,000
Contributed assets 3,034 3,000 - - -
Grants - operating 19,651 19,291 19,982 20,314 20,651
Grants - capital 7,962 3,238 3,000 3,000 3,000
Interest 1,404 1,042 808 824 840
Other income 4,343 2,224 2,253 2,276 2,299

Total income 223,589 224,758 222,739 228,261 233,922

Expenses
Employee costs 71,576 73,971 76,867 79,942 83,140
Materials and services 99,003 100,343 98,627 102,632 106,829
Depreciation and amortisation 27,556 28,426 29,572 30,755 31,986
Borrowing costs 1,411 1,186 904 684 519
Other expenses 5,710 6,278 6,386 6,578 6,775

Total expenses 205,255 210,204 212,358 220,591 229,249

Surplus/(deficit) for the year 18,334 14,554 10,382 7,670 4,673

Strategic Resource Plan
Projections

Budget
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Balance Sheet
For the four years ending 30 June 2021

Annual
Forecast

2016/17 2017/18 2018/19 2019/20 2020/21
$’000 $’000 $’000 $’000 $’000

Assets
Current assets
Cash and cash equivalents 26,184 26,205 20,517 17,375 12,352
Trade and other receivables 16,601 16,601 15,393 15,748 16,195
Other financial assets - - - - -
Inventories 138 138 138 138 138
Non-current assets classified as held for 
sale

2,195 2,195 2,195 2,195 2,195

Other assets 2,318 2,318 2,318 2,318 2,318
Total current assets 47,436 47,457 40,562 37,775 33,199

Non-current assets
Trade and other receivables 1,187 1,187 1,195 1,195 1,195
Other financial assets 8 8 - - -
Property, infrastructure, plant & 
equipment

2,064,903 2,077,125 2,085,547 2,093,665 2,101,454

Investment property 9,360 9,360 9,360 9,360 9,360
Intangible assets 1,028 908 788 668 548
Total non-current assets 2,076,486 2,088,588 2,096,890 2,104,888 2,112,557
Total assets 2,123,922 2,136,045 2,137,452 2,142,663 2,145,756

Liabilities
Current liabilities
Trade and other payables 15,402 15,402 10,898 11,302 11,787
Trust funds and deposits 3,755 3,755 3,755 3,755 3,755
Provisions 11,465 11,465 11,580 11,695 11,812
Interest-bearing loans and borrowings 7,430 2,998 2,744 1,939 1,007
Total current liabilities 38,052 33,620 28,976 28,691 28,361

Non-current liabilities
Provisions 3,951 3,951 3,991 4,030 4,071
Interest-bearing loans and borrowings 11,889 13,889 9,519 7,305 6,015
Total non-current liabilities 15,840 17,840 13,510 11,336 10,086
Total liabilities 53,892 51,460 42,486 40,027 38,447
Net assets 2,070,030 2,084,585 2,094,966 2,102,636 2,107,309

Equity
Accumulated surplus 969,749 984,304 994,685 1,002,355 1,007,028
Reserves 1,100,281 1,100,281 1,100,281 1,100,281 1,100,281
Total equity 2,070,030 2,084,585 2,094,966 2,102,636 2,107,309

Budget Strategic Resource Plan
Projections
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Statement of Changes in Equity
For the four years ending 30 June 2021

Total
Accumulat
ed Surplus

Revaluatio
n Reserve

Other 
Reserves

$’000 $’000 $’000 $’000
2016/17 Annual Forecast
Balance at beginning of the financial year 2,051,696 951,415 1,099,396 885
Surplus/(deficit) for the year 18,334 18,334 - -
Net asset revaluation increment/(decrement) - - - -
Transfer to other reserves - - - -
Transfer from other reserves - - - -
Balance at end of the financial year 2,070,030 969,749 1,099,396 885

2017/18 Budget
Balance at beginning of the financial year 2,070,030 969,749 1,099,396 885
Surplus/(deficit) for the year 14,554 14,554 - -
Net asset revaluation increment/(decrement) - - - -
Transfer to other reserves - - - -
Transfer from other reserves - - - -
Balance at end of the financial year 2,084,584 984,303 1,099,396 885

2018/19 Strategic Resource Plan
Balance at beginning of the financial year 2,084,584 984,303 1,099,396 885
Surplus/(deficit) for the year 10,382 10,382 - -
Net asset revaluation 
increment/(decrement)

- - - -

Transfer to other reserves - - - -
Transfer from other reserves - - - -
Balance at end of the financial year 2,094,966 994,685 1,099,396 885

2019/20 Strategic Resource Plan
Balance at beginning of the financial year 2,094,966 994,685 1,099,396 885
Surplus/(deficit) for the year 7,670 7,670 - -
Net asset revaluation 
increment/(decrement)

- - - -

Transfer to other reserves - - - -
Transfer from other reserves - - - -
Balance at end of the financial year 2,102,636 1,002,355 1,099,396 885

2020/21 Strategic Resource Plan
Balance at beginning of the financial year 2,102,636 1,002,355 1,099,396 885
Surplus/(deficit) for the year 4,673 4,673 - -
Net asset revaluation 
increment/(decrement)

- - - -

Transfer to other reserves - - - -
Transfer from other reserves - - - -
Balance at end of the financial year 2,107,309 1,007,028 1,099,396 885
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Statement of Cash Flows
For the four years ending 30 June 2021

Annual
Forecast

2016/17 2017/18 2018/19 2019/20 2020/21
$’000 $’000 $’000 $’000 $’000

Inflows Inflows Inflows Inflows Inflows
(Outflows) (Outflows) (Outflows) (Outflows) (Outflows)

Cash flows from operating activities

Rates and charges 156,384 161,247 169,004 171,494 175,837
Statutory fees and fines 5,038 6,398 6,486 6,513 6,609
User fees 22,228 23,286 24,096 24,674 25,529
Grants - operating 19,651 19,291 20,484 20,602 20,937
Grants - capital 7,962 3,238 3,000 3,000 3,000
Contributions - monetary 3,546 5,031 2,000 2,000 2,000
Interest received 1,404 1,042 808 824 840
Dividends received - - - - -
Trust funds and deposits taken - - - - -
Other receipts 4,343 2,224 2,360 2,336 2,358
Net GST refund / payment 16,853 13,790 9,863 10,263 10,683
Employee costs (71,576) (73,971) (83,459) (84,394) (87,742)
Materials and services (108,903) (110,377) (108,489) (112,896) (117,512)
Trust funds and deposits repaid - - - - -
Other payments (5,707) (6,278) (7,962) (4,542) (4,515)
Net cash provided by/(used in) 
operating activities 51,223 44,921 38,191 39,875 38,025

Cash flows from investing activities
Payments for property, infrastructure, 
plant and equipment 

(76,480) (41,281) (38,350) (39,315) (40,306)

Proceeds from sale of property, 
infrastructure, plant and equipment 

6,717 -

Payments for investments - -
Proceeds from sale of investments - -
Loan and advances made - -
Payments of loans and advances - -
Net cash provided by/ (used in) 
investing activities (69,763) (41,281) (38,350) (39,315) (40,306)

Cash flows from financing activities 
Finance costs (1,411) (1,186) (904) (684) (519)
Proceeds from borrowings - 4,969 - - -
Repayment of borrowings (7,595) (7,402) (4,625) (3,019) (2,222)
Net cash provided by/(used in) 
financing activities 

(9,006) (3,619) (5,529) (3,702) (2,741)

Net increase/(decrease) in cash & 
cash equivalents 

(27,546) 21 (5,688) (3,142) (5,023)

Cash and cash equivalents at the 
beginning of the financial year 

53,730 26,184 26,205 20,517 17,375

Cash and cash equivalents at the 
end of the financial year 

26,184 26,205 20,517 17,375 12,352

Budget Strategic Resource Plan
Projections
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Statement of Capital Works
For the four years ending 30 June 2021

Annual
Forecast

2016/17 2017/18 2018/19 2019/20 2020/21
$’000 $’000 $’000 $’000 $’000

Property
Land 5,686 325 134 137 141

Total land 5,686 325 134 137 141
Buildings 12,954 11,488 8,929 9,152 9,382

Total buildings 12,954 11,488 8,929 9,152 9,382
Total property 18,640 11,813 9,063 9,289 9,522
Plant and equipment
Plant, machinery and equipment 397 208 287 297 307
Fixtures, fittings and furniture 50 51 50 50 50
Computers and telecommunications 120 2,105 - - -
Library books 1,000 820 840 860 880
Art Works 40 - - - -

Total plant and equipment 1,607 3,184 1,177 1,207 1,237
Infrastructure
Roads 19,762 8,923 9,743 9,986 10,236
Bridges 40 40 787 806 827
Footpaths and cycleways 7,709 3,901 3,873 3,970 4,070
Drainage 3,985 3,180 3,143 3,222 3,302
Recreational, leisure and community 
facilities

4,251 1,249 1,491 1,528 1,567

Parks, open space and streetscapes 11,932 4,011 4,825 4,945 5,069
Marine structures 1,344 487 - - -
Other infrastructure 257 740 1,023 1,049 1,075
Total infrastructure 49,280 22,531 24,885 25,507 26,146
Total capital works expenditure 69,527 37,528 35,125 36,003 36,905

Represented by:
New asset expenditure 16,479 7,792 7,152 7,330 7,514
Asset renewal expenditure 29,224 19,399 19,623 20,113 20,617
Asset expansion expenditure 4,995 125 - - -
Asset upgrade expenditure 18,829 10,212 8,351 8,559 8,774
Total capital works expenditure 69,527 37,528 35,125 36,003 36,905

Budget Strategic Resource Plan
Projections
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Other Information
For the four years ended 30 June 2021
Summary of planned capital works expenditure

Capital Works Area Project cost New Renewal Upgrade Expansion Grants Contributions Council 
cash Borrowings

$’000 $’000 $’000 $’000 $’000 $’000 $’000 $'000 $'000
2017/18

PROPERTY
Land
Total Land 325 325 - - - - - 325 -
Land Improvements
Buildings
Total Buildings 11,488 1,665 5,947 3,801 75 250 2,771 8,467 -
Heritage buildings
Leasehold improvements
TOTAL PROPERTY 11,813 1,990 5,947 3,801 75 250 2,771 8,792 -

PLANT AND EQUIPMENT
Heritage Plant and Equipment
Plant, Machinery and Equipment

Total Plant, Machinery and Equipment 208 38 100 70 - - - 208 -
Fixtures, Fittings and Furniture

Total Fixtures, Fittings and Furniture 51 21 30 - - - - 51 -
Computers and Telecommunications
Total Computers and Telecommunications 2,105 - 2,000 105 - - - 2,105 -

Library Books
Total Library Books 820 180 640 - - 20 - 800 -
TOTAL PLANT AND EQUIPMENT 3,184 239 2,770 175 - 20 - 3,164 -

INFRASTRUCTURE
Roads
Total Roads 8,923 652 5,749 2,521 - 2,294 35 6,594 -
Bridges
Total Bridges 40 - 40 - - - - 40 -
Footpaths and Cycleways
Total Footpaths and Cycleways 3,901 2,557 1,289 55 - - - 3,901 -
Drainage
Total Drainage 3,180 640 900 1,640 - - - 3,180 -
Recreational, Leisure and Community Facilities

Total Recreational, Leisure and Community 
Facilities

1,249 110 935 204 - - - 1,249 -

Waste Management
Parks, Open Space and Streetscapes
Total Parks, Open Space and Streetscapes 4,011 1,529 1,480 1,003 - 527 175 3,309 -

Marine Structures
Total Marine Structures 487 - 290 197 - 147 - 340 -
Other Infrastructure
Total Other Infrastructure 740 75 - 615 50 - - 740 -
TOTAL INFRASTRUCTURE 22,531 5,562 10,683 6,236 50 2,968 210 19,353 -

TOTAL NEW CAPITAL WORKS 2017/2018 37,528 7,792 19,399 10,212 125 3,238 2,981 31,309 -

Asset expenditure type Summary of funding sources

* Summary of Funding Sources - Developer Contributions of $2,020,000 (not project aligned) included within Council Cash funding source
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Other Information
For the four years ended 30 June 2021
Summary of planned capital works expenditure

Capital Works Area Project cost New Renewal Upgrade Expansion Grants Contributions Council 
cash Borrowings

$’000 $’000 $’000 $’000 $’000 $’000 $’000 $'000 $'000
2018/19

PROPERTY
Land
Total Land 134 134 - - - - - 134 -
Land Improvements
Buildings
Total Buildings 8,929 1,294 4,622 2,955 58 - - 8,929 -
Heritage buildings
Leasehold improvements
TOTAL PROPERTY 9,063 1,428 4,622 2,955 58 - - 9,063 -

PLANT AND EQUIPMENT
Heritage Plant and Equipment
Plant, Machinery and Equipment
Total Plant, Machinery and Equipment 287 52 138 97 - - - 287 -
Fixtures, Fittings and Furniture
Total Fixtures, Fittings and Furniture 50 21 29 - - - - 50 -
Computers and Telecommunications
Total Computers and Telecommunications - - - - - - - - -
Library Books
Total Library Books 840 185 655 - - - - 840 -
TOTAL PLANT AND EQUIPMENT 1,177 258 822 97 - - - 1,177 -

INFRASTRUCTURE
Roads
Total Roads 9,741 712 6,278 2,751 - 1,265 - 8,476 -
Bridges
Total Bridges 787 - 787 - - - - 787 -
Footpaths and Cycleways
Total Footpaths and Cycleways 3,874 2,539 1,280 55 - 504 - 3,370 -
Drainage
Total Drainage 3,144 633 890 1,621 - 409 - 2,735 -
Recreational, Leisure and Community Facilities

Total Recreational, Leisure and Community Facilities 1,491 119 1,150 222 - 194 - 1,297 -

Waste Management
Parks, Open Space and Streetscapes
Total Parks, Open Space and Streetscapes 4,825 1,961 1,577 1,287 - 628 - 4,197 -
Marine Structures
Total Marine Structures - - - - - - - - -
Other Infrastructure
Total Other Infrastructure 1,023 104 - 850 69 - - 1,023 -
TOTAL INFRASTRUCTURE 24,885 6,068 11,962 6,786 69 3,000 - 21,885 -

TOTAL NEW CAPITAL WORKS 2018/2019 35,125 7,754 17,406 9,838 127 3,000 - 32,125 -

Asset expenditure type Summary of funding sources

* Summary of Funding Sources - Developer Contributions of $2,000,000 (not project aligned) included within Council Cash funding source
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Other Information
For the four years ended 30 June 2021
Summary of planned capital works expenditure

Capital Works Area Project cost New Renewal Upgrade Expansion Grants Contributions Council 
cash Borrowings

$’000 $’000 $’000 $’000 $’000 $’000 $’000 $'000 $'000
2019/20

PROPERTY
Land
Total Land 137 137 - - - - - 137 -
Land Improvements
Buildings
Total Buildings 9,152 1,326 4,738 3,028 60 - - 9,152 -
Heritage buildings
Leasehold improvements
TOTAL PROPERTY 9,289 1,463 4,738 3,028 60 - - 9,289 -

PLANT AND EQUIPMENT
Heritage Plant and Equipment
Plant, Machinery and Equipment
Total Plant, Machinery and Equipment 297 54 143 100 - - - 297 -
Fixtures, Fittings and Furniture
Total Fixtures, Fittings and Furniture 50 21 29 - - - - 50 -
Computers and Telecommunications
Total Computers and Telecommunications - - - - - - - - -
Library Books
Total Library Books 860 189 671 - - - - 860 -
TOTAL PLANT AND EQUIPMENT 1,207 264 843 100 - - - 1,207 -

INFRASTRUCTURE
Roads
Total Roads 9,986 730 6,434 2,822 - 1,266 - 8,720 -
Bridges
Total Bridges 806 - 806 - - - - 806 -
Footpaths and Cycleways
Total Footpaths and Cycleways 3,971 2,603 1,312 56 - 504 - 3,467 -
Drainage
Total Drainage 3,222 648 912 1,662 - 409 - 2,813 -
Recreational, Leisure and Community Facilities

Total Recreational, Leisure and Community Facilities 1,528 122 1,179 227 - 194 - 1,334 -

Waste Management
Parks, Open Space and Streetscapes
Total Parks, Open Space and Streetscapes 4,945 2,010 1,616 1,319 - 627 - 4,318 -
Marine Structures
Total Marine Structures - - - - - - - - -
Other Infrastructure
Total Other Infrastructure 1,049 106 - 872 71 - - 1,049 -
TOTAL INFRASTRUCTURE 25,507 6,219 12,259 6,958 71 3,000 - 22,507 -

TOTAL NEW CAPITAL WORKS 2019/2020 36,003 7,946 17,840 10,086 131 3,000 - 33,003 -

Asset expenditure type Summary of funding sources

* Summary of Funding Sources - Developer Contributions of $2,000,000 (not project aligned) included within Council Cash funding source
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Other Information
For the four years ended 30 June 2021
Summary of planned capital works expenditure

Capital Works Area Project cost New Renewal Upgrade Expansion Grants Contributions Council 
cash Borrowings

$’000 $’000 $’000 $’000 $’000 $’000 $’000 $'000 $'000
2020/21

PROPERTY
Land
Total Land 141 141 - - - - - 141 -
Land Improvements
Buildings
Total Buildings 9,381 1,360 4,856 3,104 61 - - 9,381 -
Heritage buildings
Leasehold improvements
TOTAL PROPERTY 9,522 1,501 4,856 3,104 61 - - 9,522 -

PLANT AND EQUIPMENT
Heritage Plant and Equipment
Plant, Machinery and Equipment
Total Plant, Machinery and Equipment 307 56 148 103 - - - 307 -
Fixtures, Fittings and Furniture
Total Fixtures, Fittings and Furniture 50 21 29 - - - - 50 -
Computers and Telecommunications
Total Computers and Telecommunications - - - - - - - - -
Library Books
Total Library Books 880 194 686 - - - - 880 -
TOTAL PLANT AND EQUIPMENT 1,237 271 863 103 - - - 1,237 -

INFRASTRUCTURE
Roads
Total Roads 10,236 748 6,596 2,892 - 1,266 - 8,970 -
Bridges
Total Bridges 827 - 827 - - - - 827 -
Footpaths and Cycleways
Total Footpaths and Cycleways 4,069 2,667 1,345 57 - 504 - 3,565 -
Drainage
Total Drainage 3,303 665 935 1,703 - 409 - 2,894 -
Recreational, Leisure and Community Facilities

Total Recreational, Leisure and Community Facilities 1,567 125 1,209 233 - 194 - 1,373 -

Waste Management
Parks, Open Space and Streetscapes
Total Parks, Open Space and Streetscapes 5,069 2,060 1,657 1,352 - 627 - 4,442 -
Marine Structures
Total Marine Structures - - - - - - - - -
Other Infrastructure
Total Other Infrastructure 1,075 109 - 893 73 - - 1,075 -
TOTAL INFRASTRUCTURE 26,146 6,374 12,569 7,130 73 3,000 - 23,146 -

TOTAL NEW CAPITAL WORKS 2020/2021 36,905 8,146 18,288 10,337 134 3,000 - 33,905 -

Asset expenditure type Summary of funding sources

* Summary of Funding Sources - Developer Contributions of $2,000,000 (not project aligned) included within Council Cash funding source
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3.7  Statement of Human Resources
For the four years ending 30 June 2021

Annual
Forecast

2016/17 2017/18 2018/19 2019/20 2020/21
$’000 $’000 $’000 $’000 $’000

Staff expenditure
Employee costs - operating 73,834 75,738 76,867 79,942 83,140
Employee costs - capital (2,615) (1,767) - - -
Total staff expenditure 71,219 73,971 76,867 79,942 83,140

FTE FTE FTE FTE FTE
Staff numbers
Employees (excluding casuals) 688.1 698.8 698.8 698.8 698.8
Total staff numbers 688.1 698.8 698.8 698.8 698.8

Budget
Permanent Permanent

Group 2017/18 Full Time Part Time
$'000 $'000 $'000

Planning 8,322 7,659 664
Infrastructure 16,416 12,491 3,925
Communities 21,350 16,123 5,227
Corporate Services 18,608 14,217 4,391
Chief Executive Office 2,924 2,625 299

67,620 53,115 14,505
8,118

Capitalised labour costs (1,767)
Total expenditure 73,971

Group
Budget
2017/18

Permanent Permanent

FTE Full Time Part Time
Planning 81.2 75.0 6.2
Infrastructure 173.7 115.0 58.7
Communities 233.0 90.0 143.0
Corporate Services 184.9 126.0 58.9
Chief Executive Office 26.0 22.0 4.0
Total 698.8 428.0 270.8
Casuals and other 43.2
Capitalised labour costs -
Total staff 742.0

Comprises

A summary of human resources expenditure categorised according to the organisational structure of
Council is included below:

Comprises

Total permanent staff expenditure
Casuals and other expenditure

A summary of the number of full time equivalent (FTE) Council staff in relation to the above expenditure is
included below:

Budget Strategic Resource Plan
Projections
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Council offices 
 
Rosebud office  
90 Besgrove Street 
Rosebud VIC 3939 
 
Mornington office 
2 Queen Street 
Mornington VIC 3931 
 
Hastings office 
21 Marine Parade 
Hastings VIC 3915 
 
Somerville office 
Located within Somerville Library at: 
1085 Frankston-Flinders Road 
Somerville VIC 3912 
 
Telephone: 1300 850 600 or 5950 1000 
Fax: 5986 6696 
 
Email: customerservice@mornpen.vic.gov.au 
Website: www.mornpen.vic.gov.au 
 
Postal address: 
Private Bag 1000 
Rosebud VIC 3939 

mailto:customerservice@mornpen.vic.gov.au
http://www.mornpen.vic.gov.au/
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