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The Quarterly Report to the Community summarises, for the information of the community and other interested
stakeholders, all of the many activities of the Shire for the preceding quarter, ranging from policy development and
implementation through to service delivery, the provision of infrastructure, and the Shire’s financial position.
Given the scope of the Shire’s wide ranging activities, there is a great deal to report. Every effort is made to provide
information in a readily understandable, easy-to-read form.
Any resident, ratepayer or other stakeholder seeking further information should contact the relevant Shire manager
or director, or in the first instance can contact:
Communications
Ph. 5950 1200

GOVERNANCE
After a very busy 2018 Councillors had a well-earned break over Christmas and the New Year.
Official duties resumed on Australia Day.
The first citizenship ceremony of the year was held on Australia Day, 26 January, at Rosebud
Memorial Hall. 64 candidates from countries including Algeria, China, Germany, India, Ireland,
Italy, New Zealand, Philippines, Russian Federation, South Africa, Sweden, Thailand, United
Kingdom, United States of America and Zambia became Australian citizens.
In addition, the Australia Day celebrations saw the presentation of the following awards:
Citizen of the Year:
Young Citizen of the Year
Community Event of the Year
Bravery Award
Community Inspiration Award
Lifetime Achievement Award

Josie Jones
Kayla Shelbourne
Mornington Peninsula Schools Environment Week
Michael and Luke Treadwell
Colleen Mackay
Heather Goddard

There have been 10 Council meetings since Council resumed after the Christmas break on
29 January, including four Ordinary Council Meetings, five Planning Services Committee Meetings
and one Forward Planning Committee Meeting.
The first Community Council Meeting was held in the Nepean Ward at Blairgowrie Yacht Squadron
on 26 February with many local residents and community groups in attendance. Prior to the
Council Meeting there were presentations to Australia Day Volunteers, an update on personal
water craft with a question and answer session, and a presentation by Cr Simon Brooks on his
attendance at the Cities Power Partnership Summit, the first Australian national forum focused on
local government and grassroots climate mitigation solutions. The Council Meeting also included
Mayoral Commendations, presentations of Letters under Seal to Order of Australia recipients and
the outgoing Australia Day Selection Panel, and a presentation on the Shire’s capital works
projects in the ward.
Due to a low number of items listed for the Council Meeting on 12 February, this was cancelled.
Instead Councillors enjoyed a training session with Terry Bramham from Macquarie Lawyers on
meeting procedures.
The second Community Council Meeting was held in the Red Hill Ward at Balnarring Community
Hall which attracted a good number of local residents. The CEO spoke on the future of Western
Port and the question and answer session proved very popular. There were also Mayoral
Commendations and a capital works update provided by Niall McDonagh, Director – Place.
A citizenship ceremony presided by the Deputy Mayor, Cr Rosie Clark, was held on 28 March at
The Studio @ PCT. 56 candidates from countries including Belgium, Germany, India, Ireland,
Italy, Netherlands, Philippines, South Africa, Thailand and the United Kingdom became Australian
citizens.
The start of the year also had several Community events that Councillors and officers attended.
The annual Peninsula Film Festival took place on the first weekend in February and was another
huge success with hundreds of people being entertained. Cr Celi gave a speech and the CEO and
Councillors all enjoyed the festival.
In March the Ulysses club held their national Rally and AGM on the Mornington Peninsula which
included a rally down Main Street Mornington where Councillors Celi, Brooks and Roper rode in
the parade and the Mayor opened the proceedings. The weekend was a wonderful and well
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organised event. The Red Hill show was also held in March and the Mayor, Councillors and CEO
attended the show that is in its 91st year, a true milestone for the Red Hill Agricultural &
Horticultural Society. The Mayor opened the grand Parade and enjoyed the day with the
Community.
Freedom of Information
The following table provides statistics regarding Freedom of Information requests during the
quarter.
Requests in progress at the start of the month
New request application received during the Valid Requests
month
Non-Valid Requests
Requests resolved
Withdrawn requests
Closed Incomplete requests/Not Proceeded With
Requests in progress at the end of the month
Requests for approval to release documents from other Agencies
Requests for Information provided outside FOI

January February March
15
20
19
3
3
1
3
0
1
1
3
8
0
0
0
0
1
1
20
19
12
0
0
0
0
1
1

A total of 15 requests were carried over from the previous quarter and 11 new requests (7 valid
requests and 4 non-valid requests where application fees were not paid on application) were
received during this quarter of these 26 requests 12 requests were resolved and 2 requests were
closed as incomplete/not proceeded with.
During this quarter enquiries regarding access to Council documents prior to submitting a formal
request resulted in 2 cases of information being provided outside Freedom of Information.
A total of 12 request have been carried over into our next reporting period.
Reviews and complaints being undertaken by the Office of the Information Commissioner of
Victoria (OVIC) at the end of the previous reporting period 2 reviews and 1 complaint was in
progress. During this quarter OVIC received 1 complaint.
OVIC provided decisions on both reviews and closed one complaint file on request of the applicant.
At the end of this quarter the Mornington Peninsula Shire has one complaint file open with the
Office of the Victorian Information Commissioner.
In July 2019 the Office of the Victorian Information Commissioner will begin publishing de identified
copies of decisions made under Section 49P of the FOI Act on the OVIC website.
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COMMUNICATIONS, MEDIA AND EVENTS
The Draft 2019/20 Budget is currently out on exhibition – and we are keen to receive feedback on
the Budget and any other ideas you would like to see incorporated, so please go to the website
(www.mornpen.vic.gov.au/About-Us/Have-your-say/Budget-2020) to have your say.
2018/19 Mid-Year Review was completed and a net surplus of $1.3M has been reported. This
surplus is from additional income received during the year and surplus from the prior year.
Council resolved to fund the following projects with the surplus:
Sorrento Streetscape Strategy
Sorrento Museum Storeroom Addition & Essential Works

$1,250,000
$117,000

The financial results for March are attached in the monthly finance pack. The key messages from
the report are as follows:
• The key driver of the below forecast result in Total Operating Income is the timing
difference in the Financial Assistance Grant which is likely to correct with early receipt of
next year’s grant (and hence no variance).
• Projected ‘carry forwards’ for Capital Works & Priority Projects are currently $13.3M. This is
largely due to grants being received in 2018/19 with delivery planned in 2019/20. Further
details are included on page 4 of the monthly finance pack (attached).
• All other key FY19 financial metrics are tracking well at this stage of the financial year:
- Capital Works spent year to date $40.9M on 69 projects, $15.8M up on the same
time last year. 83% of the FY19 program committed (spent / purchase orders) to
date.
- Priority Projects spent year to date $3.5M on 96 projects, $0.4M behind same time
last year. 70% of the FY19 program committed (spent / purchase orders) to date.
- Strong cash position at $83.9M driven by 3rd instalments and paid in full rates
- $79.6M invested in term deposits which is a decrease of $0.5M from February 2019.
64.5% of these investments are on deposits greater than 90 days to maximise
returns. The average investment rate for March is 2.59%
- $3.3M in loan repayments have been made year to date, reducing the balance to
$12.6M (in line with Budget).
Reminder notices for the 3rd rate instalment due 28 February were issued in February.
Approximately 11,898 overdue notices were issued for annual rates, not paid by February 15 (this
is a reduction of 12.5% than the same time last year), totalling approximately $22.4M. This year
there were improvements in the process and overdue notices were not issued to rate payers on
current arrangements. Following this a further 5,810 Final notices totalling $10.3M were issued to
outstanding rate debts on properties, which is comparable to the same time last year.
Animal renewal notices were issued in March to approximately 32,800 pet owners.
An improvement within the Revenue team for this quarter has been the implementation of the
online Change of Animal Details form. Pet owners can now update details at any time convenient
for them. Feedback received to date has been positive.
The customer service team had a very busy summer and first quarter of the year. From the
statistics below, it is great to see the Shire’s investment in improving our website and offering a
new service in Webchat is assisting the community. The volume of requests over the phone and
via branch visits has reduced while website visitation has increased.
We will continue to strive to improve all customer service channels so out community can access
assistance through their preferred method.
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Channel

Volume

Phone
Branches
Webchat
Website (Users)
Website (Page Visits)
e-Mail
Mail

143,606
13,847
9,200
257,848
2,189,436
16,163
10,164

%AGE Change from Q3
2017/18
-10%
-15%
89%
17%
15%
45%
-32%

During March 2019 the Customer Service Team, in conjunction with the Information Services
Team, assisted in implementing a new Visitor Management System. This new technology will
enable us to accurately record and report on visitors that access the main Shire Offices along with
the deliveries that are received. This will have the benefit of having an accurate record of visitors in
the building in the event of an emergency, and the building needing to be evacuated.
Information Services has continued working through infrastructure upgrades, advancements to our
cyber security posture and the Business Transformation Program.
Our newly restructured Innovation and Advocacy team has done some great work over the last
three months, particularly in achieving some great advocacy outcomes on behalf of the community.
The team has also worked with Councillors to establish the Innovations Advisory Committee and
commence a detailed review of our grants policy.
Included in this report are detailed accounts from each of the Shire teams and I encourage you to
read on to get a lot more detail on the significant volume of work done to support our community.
As always, we welcome feedback and comment in relation to this report or on any other issue
(www.mornpen.vic.gov.au/Contact-Us/Feedback).
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DIRECTOR CORPORATE SERVICES
The Draft 2019/20 Budget is currently out on exhibition – and we are keen to receive feedback on
the Budget and any other ideas you would like to see incorporated, so please go to the website
(www.mornpen.vic.gov.au/About-Us/Have-your-say/Budget-2020) to have your say.
2018/19 Mid-Year Review was completed and a net surplus of $1.3M has been reported. This
surplus is from additional income received during the year and surplus from the prior year.
Council resolved to fund the following projects with the surplus:
Sorrento Streetscape Strategy
Sorrento Museum Storeroom Addition & Essential Works

$1,250,000
$117,000

The financial results for March are attached in the monthly finance pack. The key messages from
the report are as follows:
• The key driver of the below forecast result in Total Operating Income is the timing
difference in the Financial Assistance Grant which is likely to correct with early receipt of
next year’s grant (and hence no variance).
• Projected ‘carry forwards’ for Capital Works & Priority Projects are currently $13.3M. This is
largely due to grants being received in 2018/19 with delivery planned in 2019/20. Further
details are included on page 4 of the monthly finance pack (attached).
• All other key FY19 financial metrics are tracking well at this stage of the financial year:
- Capital Works spent year to date $40.9M on 69 projects, $15.8M up on the same
time last year. 83% of the FY19 program committed (spent / purchase orders) to
date.
- Priority Projects spent year to date $3.5M on 96 projects, $0.4M behind same time
last year. 70% of the FY19 program committed (spent / purchase orders) to date.
- Strong cash position at $83.9M driven by 3rd instalments and paid in full rates
- $79.6M invested in term deposits which is a decrease of $0.5M from February 2019.
64.5% of these investments are on deposits greater than 90 days to maximise
returns. The average investment rate for March is 2.59%
- $3.3M in loan repayments have been made year to date, reducing the balance to
$12.6M (in line with Budget).
Reminder notices for the 3rd rate instalment due 28 February were issued in February.
Approximately 11,898 overdue notices were issued for annual rates, not paid by February 15 (this
is a reduction of 12.5% than the same time last year), totalling approximately $22.4M. This year
there were improvements in the process and overdue notices were not issued to rate payers on
current arrangements. Following this a further 5,810 Final notices totalling $10.3M were issued to
outstanding rate debts on properties, which is comparable to the same time last year.
Animal renewal notices were issued in March to approximately 32,800 pet owners.
An improvement within the Revenue team for this quarter has been the implementation of the
online Change of Animal Details form. Pet owners can now update details at any time convenient
for them. Feedback received to date has been positive.
The customer service team had a very busy summer and first quarter of the year. From the
statistics below, it is great to see the Shire’s investment in improving our website and offering a
new service in Webchat is assisting the community. The volume of requests over the phone and
via branch visits has reduced while website visitation has increased.
We will continue to strive to improve all customer service channels so out community can access
assistance through their preferred method.
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Channel

Volume

Phone
Branches
Webchat
Website (Users)
Website (Page Visits)
e-Mail
Mail

143,606
13,847
9,200
257,848
2,189,436
16,163
10,164

%AGE Change from Q3
2017/18
-10%
-15%
89%
17%
15%
45%
-32%

During March 2019 the Customer Service Team, in conjunction with the Information Services
Team, assisted in implementing a new Visitor Management System. This new technology will
enable us to accurately record and report on visitors that access the main Shire Offices along with
the deliveries that are received. This will have the benefit of having an accurate record of visitors in
the building in the event of an emergency, and the building needing to be evacuated.
Information Services has continued working through infrastructure upgrades, advancements to our
cyber security posture and the Business Transformation Program.
Our newly restructured Innovation and Advocacy team has done some great work over the last
three months, particularly in achieving some great advocacy outcomes on behalf of the community.
The team has also worked with Councillors to establish the Innovations Advisory Committee and
commence a detailed review of our grants policy.
Included in this report are detailed accounts from each of the Shire teams and I encourage you to
read on to get a lot more detail on the significant volume of work done to support our community.
As always, we welcome feedback and comment in relation to this report or on any other issue
(www.mornpen.vic.gov.au/Contact-Us/Feedback).
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INFORMATION SERVICES
Information Services has continued working through infrastructure upgrades, advancements to our
cyber security posture and the Business Transformation Program.
Library Systems
The rollout of our new of fleet of library computers that are used by the public has completed. The
new devices have been setup at the Somerville, Rosebud, Mornington and Hastings libraries.
These new devices will provide a much-improved computing experience at all our library branches.
Visitor Management
A visitor management system has been setup that is used to sign in contractors and visitors to
shire offices. This will improve Shire office security by ensuring visitors are easily identified with a
printed photo identification badge that holds details of the visit, the hosting staff member of the visit
and details of the visitor. These details are recorded into a centralised software platform that will
help our team manage the end to end process for visitors to the shire.
Cyber Security
During April, all staff will commence an ongoing cyber security awareness program. This has been
developed over the past few months with our security partner, to provide our staff the knowledge
and tools to help them identify and manage online threats. This compliments other security
improvements already made to the MPS network and forms an integral part of our Cyber Security
Strategy
Business Transformation
The Business Transformation Program has commenced a large customer-focused business
transformation program. The Program’s technology partners are now based at the Transformation
Office area at Rosebud. Discovery workshops with various teams across the Shire have also
commenced. Interviews for internal secondments and external staff to augment the team will be
conducted in late January 2019 with a view to have a full Program team in place in early February
2019.
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FINANCE
ACCOUNTING SERVICES
2018/19 Mid-Year Review was completed and a net surplus of $1.3M has been reported. This
surplus is from additional income received during the year and surplus from the prior year.
Council resolved to fund the following projects with the surplus:
•
•

Sorrento Streetscape Strategy
Sorrento Museum Storeroom Addition & Essential Works

$1,250,000
$117,000

The 2019/20 budget process reached a significant milestone during the third quarter of FY19,
where Council endorsed to exhibit the proposed budget on 26 March 2019. The budget will be on
public exhibition from 28 March to 26 April 2019. Any person may make a written submission on
the proposed budget via the Council’s website (www.mornpen.vic.gov.au/budget). All submissions
received by 5pm on 26 April 2019 will be considered by Council in accordance with Section 223 of
the Local Government Act 1989. Submitters will have the opportunity to be heard at s223 meeting
on 8 May 2019.
The proposed budget aims to maintain or enhance the delivery of services provided by Council,
whilst adhering to the State Government rate cap of 2.50%. The budget includes a capital works
program of $69.9M and $3.8M worth of priority projects.
CONTRACTS AND PROCUREMENT
Procurement
During the quarter procurement has undertaken 8 tenders, 20 tenders commenced, or continued
evaluation and 32 contracts were awarded. A highlight has been a panel tender undertaken for
building trades and specialist services that resulted in 28 contractors being appointed to the panel
across 11 work categories. This will improve the efficiency of the buildings team and drive
competitive quoting/pricing across the panel resulting in cost savings.
Fleet
Management of the fleet has now transitioned to Custom Fleet who will now provide assistance to
drivers 24/7, the transition includes all aspects of management from maintenance and repairs to
accident/towing assistance. The Custom Fleet reporting provides a full overview of cost of
ownership and vehicle optimisation.
The Shire currently has 189 vehicles managed and during the quarter there were 10 accidents and
12 traffic infringements.
REVENUE MANAGEMENT
This quarter in Revenue is predominantly about sending out notices. The re-design of notices
commenced incorporating customer feedback where possible.
Reminder notices for the 3rd rate instalment due 28 February were issued in February.
Approximately 11,898 overdue notices were issued for annual rates, not paid by February 15 (this
is a reduction of 12.5% than the same time last year), totalling approximately $22.4M. This year
there were improvements in the process and overdue notices were not issued to rate payers on
current arrangements. Following this a further 5,810 Final notices totalling $10.3M were issued to
outstanding rate debts on properties, which is comparative to the same time last year.
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Animal renewal notices were issued in March to approximately 32,800 pet owners.
An improvement within the Revenue team for this quarter has been the implementation of the
online Change of Animal Details form. Pet owners can now update details at any time convenient
for them. Feedback received to date has been positive.

VALUATIONS
Valuation Enquiries
The valuation team recorded 515 valuation enquiries since the 2018/2019 Rates & Valuation
Notices were issued in August 2018. From these enquiries 64 formal objection have been lodged
of which 19 objections have been withdrawn, 24 objections resulted in valuation adjustments, 15
objections were disallowed, 3 objections were received out of time and 3 objections remain
unresolved.
2019 General Valuation
The 2019 General Revaluation is now in largely completed. All properties have now received
preliminary certification from the Valuer General’s Office. Stage 3 of the process has now been
completed. This saw completed valuations for all assessments, which have now been lodged for
final Valuer General certification. Stage 3 is the application of the data collection and analysis for
all rateable and non-rateable properties. It comprises; property inspections of sales, confirmation or
collection of valuation data inputs.
SRO Land Tax Notices
Between January and April each year the State Revenue Office send out land tax assessment
notices. Should an objection be made to the site valuation these objections are forwarded from the
SRO to the Valuation Authority for review, which is Mornington Peninsula Shire for this
municipality. To date, the valuation team has received 51 formal objections. These valuations will
all be reviewed over the next few months with 2 objections withdrawn to date.
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INNOVATION AND ADVOCACY
The Innovation and Advocacy Unit comprises the Innovation and Advocacy, Economic
Development and Tourism units.
INNOVATION AND ADVOCACY UNIT
Innovations Advisory Committee
The team has been supporting Council's Innovations Advisory Committee through a series
of workshops. The purpose of the Advisory Committee is to assist Council by providing
advice and recommendations in relation to innovative reforms and initiatives that
contribute to economic and social prosperity for the community.
Grants Policy Review
The team is coordinating a review of Council's Grant Policy to look at how both in-bound
and out-bound grants can be better aligned with Council's strategic priorities. During this
quarter, the team provided a briefing to Councillors on the proposed direction of the
review.
Advocacy
The team are in the process of updating all of Council’s advocacy material and supporting
Council to take a strategic and tactical approach in its advocacy efforts.
ECONOMIC DEVELOPMENT UNIT
Industry Development
Marine Industry Precinct
This project will provide Council with advice on establishing a marine industry precinct by
identifying site options, recommending changes to zoning required and providing an
economic benefits assessment to support the development. Site options are currently
being investigated for consideration by council.
Agribusiness Development
Recycled Water Project
This project aims to increase the availability of reliable water for the Somerville-Tyabb
agricultural region though the supply of recycled water. It is a partnership project between
the Shire, South East Water and the Department of Environment, Land, Water and
Planning (DELWP). DELWP has confirmed a grant of $200,000 towards the project and
South East Water has indicated it will match this funding. Work has commenced on
engaging a consultant to prepare a detailed case for the project.
Workshops and business support activities
• The Food Industry Advisory Board held a workshop with a guest speaker from Global
Table, a business event that connects industry, corporate and government innovators
committed to the food industry.
• A market gardener’s discussion day, geared to meet the needs and interests of farmers
growing organic vegetables and fruit, was held with 20 attendees.
• A farmer discussion group was held at Somerville Egg Farm with 18 attendees.
10

•

An information session was held for Mornington Peninsula farmers on the federal
government’s seasonal workers program. A guest speaker from the Timor-Leste
embassy provided information to horticultural businesses regarding the application
process and the support they provide.

Mornington Peninsula Produce (MPP) – events, website, newsletter and Instagram
The MPP featured at the Red Hill Show with its first ‘MP Paddock’ – an area set aside
solely for the MPP. Twenty two producers participated in a small farmers market and it
was a resounding success with all produce sold out.
A range of digital promotions activities have occurred to promote our local produce,
including: an e-newsletter sent to 1383 subscribers which provided information on produce
in season, farmers that have joined MPP, local events and markets and news from
producers. MPP also has an Instagram following of 1399 people and a following of 4388
people.
Business Development
The Unit had individual contact with 25 businesses and provided support in a variety of
areas. The areas of support included business referral, signage advice and referral,
planning queries referral, information of workshop and networking opportunities and
general permit advice.
Workshops, mentoring and business support activities
Workshops
• Starting your business: how to turn an idea into a business - 20 attendees
• Business planning essentials - 17 attendees
• Taking your business online - 15 attendees
• Marketing your business - 30 people attendees
Some feedback from attendees:
“A great insight into starting a business and lots of techniques to build a roadmap to
success’..
“Clear explanations from a well-informed presenter”..
“The course covers a lot of bases, and it’s great to have a presenter with a lot of real life
experience”.
Mentoring sessions
In partnership with Small Business Victoria, the EDU facilitated 4 mentoring days with 10
individual mentoring sessions for businesses.
Mornington Peninsula Business website
Six e-newsletters have been distributed to approximately 2,900 businesses with an
average open rate of 2143. The website has had 3,300 ‘hits’ in the last 90 days.
Rosebud and Dromana Business Estates
The Unit has been working with the Traffic and Roads team to install new directional
signage for the Dromama Industrial Estate, which has now been approved by VicRoads.
The Unit also attends meetings of the two associations on a regular basis.
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Township Development
The Unit has been supporting the Rye Beach Business Association to implement its first
Special Charge Scheme and the Association has held its inaugural meeting since the
Scheme was declared. Several Special Charge Schemes are due for renewal this year
and Rosebud’s Intention to Declare a Special Charge Scheme was supported by Council
to progress on 26th March 2019.
Presentations
The Unit provided a presentation on the services it offers to the Mornington Peninsula
Wedding Group.
TOURISM UNIT
Visitor Information Centre
The number of walk in visitors for the Dromana Visitor Information Centre was 6,008 (30%
decrease from 2018). Incoming calls received were 816 (42% decrease from 2018) and
there were 350 online chats (15% decrease from 2018). The Baxter Visitor Information
space received 4,661 visitors (increase 8% from 2018).
Visitor Servicing
The Visitor Information Centre in Dromana now has Master Locksmiths Access Keys
available for hire. This key unlocks the use of the changing places toilets (Mornington,
Arthurs Seat) and the Liberty Swing (Hastings). The Visitor Services team conducted a
training workshop with 20 Dromana Visitor Information Centre volunteers covering a range
of topics including customer service, new tourism products and the shire’s values.
Regional Visitor Information Centre Network
A meeting was held with non-Council visitor information centre coordinators to network
and provide a forum to discuss visitor servicing issues and offer solutions. The Visitor
Services team has worked with the Beachside Tourism to facilitate street signage for the
newly accredited Sorrento Visitor Information Centre.
Tourism Marketing
Mornington Peninsula social media accounts promoting tourism have reached over 86,000
followers combined (Facebook 49.5k, Instagram 36.9k). These figures are up by 12% and
25% respectively since June 2018. These increases can be attributed to a more targeted
but less frequent approach to posting.
The amount of eNewsletter subscribers have doubled since June 2018, with 12.7k
subscribers who receive tourism information monthly. The growth in this database is due
mainly to two competitions that were held and heavily promoted through Facebook and
Instagram.
Thirteen conference requests were received for the region, with 3 requests won worth
approx. $110,000 for local businesses, 6 requests were lost to other regions (worth
$125,000) and there are 4 requests still open. There have been two familiarisation visits by
event organisers where 19 businesses were visited to view suitability of the region to host
their events.
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Future Leaders Program
The Mornington Peninsula Regional Tourism Future Leaders Program (FLP) has
commenced. The goals of the program are to develop an agile future workforce and help
people new to the industry understand the broad scope of the tourism industry.
The program pairs 9 mentees with 9 mentors for 5 months. There is a total of 16
businesses represented by the participants. This exchange aims to strengthen the
leadership capabilities of all participants while growing networks, enhancing collaboration
between businesses and raising professional standards cross the Mornington Peninsula.
Business Capacity Building
The team met with 16 businesses which included marketing support advice, networking
opportunities and signage.
Workshops and Business Support Activities
The team have provided the following workshops for businesses in this quarter:
• Supercharging your social – 18 attendees
Presentations
The team provided presentations to the following groups:
• Fit and Fun group – tourism team presented to a group of 40 on places to see and
things do in the region that can cater for people with varying disabilities
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CUSTOMER SERVICE
January was the peak of the summer holiday season with 60,000+ visitors enjoying time on the
Peninsula. Visitors contacted regarding leash free areas, market days, tip information,
weekly recycling, and events for Australia Day.
Residents continued with their day to day needs of registering pets, pay their Rates, registering
children for Kindergarten, and were interested in recycling and the SKM recycling centre closure.
We continue to observe a downward trend as Customers engaging with The Shire over the phone;
receiving 10% fewer calls in Q3 compared to the same time last year. Across the Shire, we
reported the following volume of requests and changes from Q3 2017/18, by channel:
Channel

Volume

Phone
Branches
WebChat
Website (Users)
Website (Page Visits)
e-Mail
Mail

143,606
13,847
9,200
257,848
2,189,436
16,163
10,164

%AGE Change from Q3
2017/18
-10%
-15%
89%
17%
15%
45%
-32%

Web chat After Hours began in January, a huge success during the holiday season, with enquiries
on information / events, rubbish & recycling.
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Channel Overviews
1. Our Customer Service Branches (In Person):
Channel

Volume

In Person

13,847

AHT

(Average Handle Time)

6:13sec

During Q3 we have seen a decrease in the number of customers attending in person. The most
common reasons for in person visits relate to payments, service requests and seasonal
information.

2. Customer Service – Phone Contact Results

Channel
Switchboard

Volume
47,228

ASA

(AVE Speed
of Answer)

0:08sec

KPO Met

On-Hold

(Answered
within 20 sec)

(AVE Sec)

92%

0:08sec

15

Abandoned

AHT

(%AGE)

(Average
Handle Time)

0.5%

1:06sec

Peak
Call Day
(Date)

1,118

(Mon 4th March)

At the Shire, our main performance target for the Phone Channel is to answer calls within 20
seconds - to minimise the inconvenience of wait times for our customers. Our average speed of
answer (ASA) was 8 seconds in Q3 and was another great result against our team target of 20
seconds. We also observed a reduction in our average handle time (AHT) from 1:09sec to
1:06sec. These were fantastic results for our Customers.

3. Customer Service - WebChat
Channel

Volume

Webchat

9,200

ASA

Abandoned
(%AGE)

(Average Handle Time)

AHT

Customer Satisfaction

52sec

4.5%

06:13

95%

(AVE Speed of Answer)

(%AGE)

We have seen an 89% increase in Webchat use for Q3 compared to the same time last year. The
increase is largely due to the After-Hours Webchat service that commenced in January.

4. Customer Service – Future developments
During March 2019 the Customer Service Team, in conjunction with the Information Services
Team, assisted in implementing a new Visitor Management System. This new technology will
enable us to accurately record and report on visitors that access the main Shire Offices along with
the deliveries that are received. This will have the benefit of having an accurate record of visitors in
the building in the event of an emergency, and the building needing to be evacuated.
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DIRECTOR PLACE
Waste Services, Climate Change and Project Delivery have been the most significant areas within
the Director Place group over the third quarter and as, such are the main focus of my summary this
quarter.
This quarter was very eventful across the waste services. It begun with a very positive
announcement and presentation by Australian Paper on the completion of the feasibility study and
granting of a Works Approval for the proposed $600 million Energy from Waste investment at their
Maryvale plant. However, developments in the recycling industry were challenging through the
quarter and continue to be for the Council.
As the community are aware the EPA issued a Minor Works Notice to the Shire’s recycling receival
contractor for non-compliances at their Coolaroo and Laverton sites. This also had an impact on
the Hallam site, which is where the Shire transports its recycling material. Shire Officers worked
with the EPA, Metro Waste Group, DEWLP/MAV and affected Councils throughout the quarter to
minimise the impact to the community. It was hopeful that compliance would have been achieved
quickly, however this has not been the case. Subsequently, the Shire has had no option but to
dispose of its recycling material to landfill. This has not been an ideal outcome, and the Council
continue to work with our contractor to resolve the matter. Thank you to our residents for their
support and understanding as the Council navigated their way through this unforeseen matter.
I reported in the February Monthly Report that Council have sought to ensure that our community
is well prepared for any future impacts by seeking the commencement of a broad and holistic
review into waste, including Council’s current operations in this sector and investigating
alternatives that provide best practice and promote avoidance, reduction, reuse and recycling and
address the current crisis in recycling. In addition to this, Council has scheduled a Forward
Planning Committee meeting on 24th April to invite the community and business to present to
Council on all matters of waste reduction and recycling.
The Council continues to deliver on the commitment to achieve carbon neutrality by the
implementation of major initiatives this quarter. These included:
-

The Council’s commitment to participate in a group tender through Procurement Australia
for a Power Purchase Agreement. Three-quarters of Council’s electricity will be generated
at renewable energy facilities from July 2020, further demonstrating Council's commitment
to reduce its impact on climate change.

-

Council installed solar panels on 10 new buildings, 3 of these being the major sites of
Rosebud Library, Mornington Peninsula Regional Gallery and Pelican Park Recreation
Centre. This adds 214kW of capacity to the Shire’s fleet of Solar PV systems, and is
expected to reduce carbon emissions by 300 tonnes of CO2 equivalent.

Councillors and Council Staff attended a presentation on Climate Risk by Sarah Barker, Special
Counsel for international law firm Minter Ellison. The presentation, facilitated by the South East
Councils Climate Change Alliance and held at Safety Beach Sailing Club, highlighted the financial
and liability risks to Council, business and the community if climate change action and mitigation is
not integrated across Council activities now. Sarah Barker presented the approaches being taken
by corporate organisations worldwide including the World Economic Forum, global banks, rating
agencies and insurance agencies, to address climate change risk in their operations. She stressed
the serious financial risk climate change poses for industries and communities across the globe.
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In the fire prevention and emergency management area, the Shire provided high level emergency
management assistance to Cardinia and Baw Baw Shires across a seven-day period related to the
Bunyip Complex fire that started on April 1. Staff were deployed to the Drouin Emergency
Recovery Centre to provide practical support and assistance to local residents evacuated from the
fire affected area. The post incident debrief concluded that our staff acquitted themselves very well
and several improvements to the Shire’s own Emergency Management Plan were made as a result
of the experience.
Council continue to look for innovations to enhance services to the community and during the third
quarter the Council established a building trades and specialist services panel. The process
considered the largest tender ever run by the Mornington Peninsula Shire with 56 tender
responses being received. From these responses, 28 contractors have been selected to form 10
panels. The 10 panels cover all of the work categories required to perform renewal works on Shire
buildings. As a result, contracts will now be established with each of the successful tenderers.
The establishment of these panels will greatly improve the efficiency of building renewal projects
delivery in terms of cost, quality and timeliness.
The Project Delivery team has made significant progress in the delivery of the 2018/19 capital
works program, during Q3 period. Currently 72% of the adopted Capital Works program
($80.82M), contracts/programmed $58M of works have been programmed and committed. A more
detailed update of specific projects is described in the CAPITAL WORKS section of this report.
I look forward to providing the end of year community report as the Shire’s new Director Place.
Regards
Niall McDonagh
Chief Operating Officer
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INFRASTRUCTURE SERVICES
FURNITURE & SIGNS MAINTENANCE
The Pillars
Maintaining the Pillars fencing has been an ongoing
challenge as increasing numbers of people are ignoring
signs and navigating the barrier fencing and traffic to gain
access to the closed site.
The fence is monitored daily and repairs made where
necessary with waste and graffiti also being removed. In
one instance, a 10-m section of fence was pushed over
onto north bound lanes. Police attended and assisted the
contractor to remove the fence from the roadway. Drones
continue to monitor the number of people attending the site
on days over 25 degrees.
Dog Bowl Trial
After numerous requests from the public for permanent dog bowls
in leash free areas, a cost-effective tipping dog bowl has been
designed that can be attached to existing tap stands which is
currently on trial at leash free areas in Hastings.
If this trial is a success, the Shire will look at rolling them out into
other leash free areas

Coastal Asset Upgrade

Rye Beach Sand Barrier

Linley Point Mt Martha
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The Rye Sand Barrier was revitalized as it had reached the end of its life allowing sand to blow
across the adjacent carpark and into the Rye shopping strip. Prior to replacing the barrier 100m3 of
sand had to be pushed back from the fence and spread onto the beach. A heavy-duty cloth was
installed which will prevent ongoing sand movement from the beach into carparks and the
shopping strip.
Linley Point look-outs in Mornington are also undergoing an upgrade with three of the four lookouts
being replaced and another lookout opposite the Kirkpatrick Hotel also being refurbished. These
works are programmed to be completed by the end of April.

Damage to Guard Rails during February
There was an
locations:
•
•
•
•
•
•

unusual spate of damage to guardrails over the last three months at the following
Browns Rd Fingal
Browns Rd Boneo
Shands Rd Main Ridge
Jones Rd Hastings
Loaders Rd Moorooduc
Bungower Rd Mornington

In nearly all cases, the end terminals had taken the impact. Each of the damaged guardrails were
upgraded in the past three years as part of the guardrail annual replacement program.
The end treatements installed in these upgrades are designed to absorb the kinetic energy of an
impacting vehicle. This is accomplished by deforming (flattening) the guardrail. The terminal is
designed to reduce the problems associated with impacting vehicles, such as spearing, vaulting
and rollover.
The annual guardrail upgrade program was completed for 2018/2019 with railings being replaced
at the following locations:
• Musk Creek, Flinders,
• Bungower Rd Mornington
• Somerville Rd at Watson's Creek
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NATURAL SYSTEMS
Bushland Management
A key focus for the Bushland Management team has been weed management activities throughout
the Tootgarook Wetlands network which includes Tootgarook Swamp and the newly acquired
section at 92 Elizabeth Avenue, Capel Sound. The unusual absence of summer rain has left the
wetlands bone dry, and while its not ideal for the wetland plants and animals, it has given the team
an opportunity to make real headway on the control of some of the more serious weeds including
Fennel, Italian Buckthorn and Spiny Rush. The weed management activities which have been
funded by the Shire, Melbourne Water grants and Vegetation Offsets is critical in protection of the
unique attributes of the wetlands and the various rare and threatened plants and animals including
the White Footed Dunnart, Swamp Skink, Australian Bittern, and Latham’s Snipe.
In January, Council adopted conservation covenants drafted by Trust for Nature for Warringine
Park, Bittern and Tootgarook Wetland at 92 Elizabeth Avenue, Capel Sound. This conveys
permanent protection of the conservation values and requires delivery of on-going works through a
management plan. These works have commenced and reporting to the management plan will
occur annually.
Through January, February and March, as part of early roll out of our connection to nature theme
in the draft Biodiversity Conservation Plan, biodiversity walk and talks were held at RedhillMerricks Trail, Redhill; Banool Reserve, Mt Eliza; Norfolk Reserve, Mt Martha; Tootgarook
Wetlands, Capel Sound; and Peninsula Sands Reserve, Rosebud. Walks were conducted jointly
highlighting fire management and biodiversity management successes and challenges. Residents
were interested in how we are managing fire risk and protecting our reserves. Every walk had
people that really appreciated where they live and were pleased with the opportunity to come out to
discuss their concerns and learn a little bit about what biodiversity protection means on the ground
in their local reserves.
Fire Management
January through March remained very dry with grass curing rates rapidly increasing and very dry
grass existing towards the end of February. The increased frequency of mowing together with the
dry conditions allowed the mowing crew to catch up with monitoring in early March showing a great
result. There have been five Total Fire Ban (TFB) days for Central district this quarter – 4th, 15th
and 25th of January; 3rd February; and 3rd March; these also happened to be TFB’s for the whole of
Victoria. Crews patrolled bushland reserves on all of these days often till mid evening until a
change had been recorded as coming through.
Planning for small prescribed fuel
reduction/ecological burns at Lornas Triangle, Bittern; Woods Reerve, Tuerong; Peninsula Sands,
Rosebud; and Weeronna Reserve, Tyrone is advancing however these burns are not likely to be
conducted until the end of the declared fire danger period which at this stage remains at 1 May
2019. Notifications to local residents will be sent out at least two weeks prior to a burn taking place
and door knocking of local residents will occur on the day of any burn.
Annual inspections of all fuel management zones in all reserves and target roadsides to generate a
works program for 19/20 have commenced. Inspections provide a “snapshot-in-time” of the
condition of each fuel management zone as well as highlighting requirements to protect vegetation
and fauna habitat and identifying issues for discussion with neighbours.
Volunteers
Over 100 bushland reserve friends group volunteers enjoyed the World Wetland Day event at
Boneo Park, a covenanted private property covering 320 hectares of Tootgarook Wetland. The
property owner was very welcoming and supportive and spoke of the collaboration to protect the
wetlands. It was a great chance for volunteers to get together with Natural Systems Team officers
and staff from major bushland contractor Naturelinks and discuss works throughout the previous
year and upcoming plans for this year in an informal setting. Short and long guided walks were the
highlight of the day with all appreciating the history, cultural landscape and on-going works to
protect the wetland values.
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BUILDINGS MANAGEMENT
Quarter 3 is always a busy time for the Building Management Team for 2 reasons:
1. The influx of visitors to the Peninsula during the Christmas holiday period greatly increases the
usage of Shire buildings particularly the amenities buildings associated with the foreshore. As a
lead-in to this period significant effort is put into making sure buildings are ready to
accommodate the increased numbers. This year has again proved very successful with very
few maintenance related issues arising and our Shire Foreshore Camping and Halls Team
reporting this as their best year on record.
2. The Christmas holiday period provides a time to complete building projects when user groups
are absent on holidays. Works at Preschools are particularly busy during the Christmas School
holidays and this year has been no different with many projects being completed over this time.
BMT Project Delivery
The Building Management Projects Team currently have 38 active Community Facility projects
being worked on and continue to be extremely busy. A recent count showed that this team had
delivered over 400 projects in the last 3 years.
Development and implementation of the Office Accommodation Strategy is another area of
continuing focus and the team is working closely with Shire staff on providing work spaces which
allow all teams to function at their best and promote well-being.
Key Projects completed in Q3 include:
• Crib Point Community House – children’s bathroom conversion to multi-purpose room
• Rye Bowls Club – Bathroom and windows upgrade
• Rosebud Seniors Club – Kitchen renewal
• Mt Martha House – Shade Sails installation
• Narambi Reserve – Full roof replacement and skylight upgrade
• South Mornington Preschool – Sewer upgrade
• Currawong Community Centre – 2 Split systems install
• David MacFarlane Reserve – Water Mains upgrade to Public Toilet block
• Flinders Preschool – Bathroom upgrade
• Rye Preschool - Bathroom upgrade
• Rye Seniors Hall – Window coverings replacement
In addition to the above:
• 5 Community Facilities were re-painted under the Shire’s painting program and,
• 800sqm of flooring renewal works was completed across 8 buildings under the Shire’s
flooring renewal program.
Establishment of Building Trades and Specialist Services Panel
The Building Trades and Specialist Services Tender is considered the largest tender ever run
by the Mornington Peninsula Shire with 56 tender responses being received. From these
responses, 28 contractors have been selected to form 10 panels. The 10 panels cover all of the
work categories required to perform renewal works on Shire buildings.
The recommendations of the tender evaluation team were presented to Council on the 26th
March and accepted in full. As a result, contracts will now be established with each of the
successful tenderers. The establishment of these panels will greatly improve the efficiency of
buildings renewal project delivery in terms of cost, quality and timeliness.
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Rye Seniors Hall – window coverings renewal – Before and after

Rye Bowling Club – Bathroom Upgrade
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PARKS & ROADSIDES
Sports Field Maintenance
During the warmer months the Sports Team deliver programmed works to assist in the recovery of
the grounds from Winter sports and promote grass coverage. Works have included laying of 350
m2 of turf, fertilising grounds, top dressing and dethatching. At the end of the cricket season in
March the team have commenced covering cricket pitches for Winter sports including AFL and
soccer.
Electric Lines Clearance program (ELC)
The Shire has an obligation under the Electricity Safety (Electric Lines Clearance) Regulations
2015 to keep trees clear of electric lines in declared areas. To achieve compliance the Parks &
Roadsides team deliver an Electric Lines Clearance Program undertaking proactive pruning of
street trees to achieve the required clearances under the regulations. After three months the team
has now completed works in Mount Eliza and in March the team commenced working in
Mornington, Rye and Balnarring.
For information regarding the Shire’s obligations please visit the website to view the Shire’s Electric
Lines Clearance Management Plan: https://www.mornpen.vic.gov.au/files/assets/public/newwebsite-documents/about-us/strategies-amp-plans/docs/electric-lines-clearance-managementplan-2018-2019.pdf
Area Vegetation Pruning program (AVP)
During the months of January through to March the Shire’s Parks & Roadsides teams have been
pruning trees for road safety in Somerville and Mount Martha townships. The works include
general tree pruning along roads/streets, shared paths, parks/reserves/foreshore and designated
equestrian trails with a focus on roadway clearances and line of sight for intersections. Please refer
to photo example below that shows the amenity will be visibly different after the works are
completed and pruning is undertaken in accordance with AS4373 Amenity Pruning standards.

Before

After
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CLEANSING
The Safer Local Roads team have secured the Cleansing and Drainage Cleansing Service
contract until 2023 offering a high level of service across all activities and a heavy investment in
the most needed areas.
The investment in the network has paid off with recent storm events resulting in significant period
of intense rain and minimal flooding providing a safer and more reliable infrastructure for the
community.
SAFER LOCAL ROADS
Delivery
A key focus area for the Safer Local Roads team is the achievement of pavement performance
measures, determined by a three-year cyclical measure of sealed road network pavement
condition, where previously established and agreed upon pavement condition targets are to be
maintained or improved upon.
The latest 3-year rehabilitation and resealing program was completed in June 2018 with
resounding success. All measures of performance were met and often exceeded providing an
improvement in the overall condition of the Mornington Peninsula road network. The Mornington
Peninsula Shire Asset Team is currently preparing a pavement condition report summarising these
results.
This investment in the network over the past 3 years has flowed down into a decrease in the
number of key defects being identified on the road network.
Relationships
The Safer Local Roads team understands that customer satisfaction is a top priority for Mornington
Peninsula Shire Council; so we ensure we respond to all customer comments, requests and
complaints as a matter of urgency, and enacts effective resolution.
To achieve this, the Safer Local Roads team maintains a fully staffed Customer Experience centre,
which handles customer comments and complaints.
This is evident through the last 12 months of incumbency under the Cleansing and Drainage
Cleaning contract where the Customer Experience Centre has dealt effectively and promptly with a
high number of overdue Customer Requests, particularly for the Dumped Waste activity.
The Safer Local Roads team has now achieved and maintained zero overdue Customer Requests
under the Cleansing and Drainage Cleaning contract for the past 7 months which compliments the
hard work from the team in maintaining zero overdue Customer Service requests under the Safer
Local Roads contract for the last 3 years.
Further to the above, the team have now started Customer journey mapping with our community
members who report a defect via the Shire’s Merit system.
Customer journey mapping is a simple concept to illustrate all of the touchpoints at our
organisation that a customer comes into contact with, while they attempt to achieve a goal, and the
emotions they experience during that journey.
The key output of this customer journey mapping is to refine our team’s processes and procedures
to have a core focus of enriching the customer experience.
This is an exciting new innovation and we are confident it will set a new benchmark for Customer
Experience and liveability in the Mornington Peninsula.
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WASTE SERVICES
The Shire provided it’s Summer Recycling Program to all households during the period of 17th
December 2018 to 1st February 2019. The Shire residents presented a high number of recycling
bins over this period. The Summer Recycling Program has been well received by all residents
across the Shire during this popular time of the year to be on the peninsula.
Waste And Litter Education
The Shire’s summer litter campaign launched the Summer Waste Free Competition. Residents
were encouraged to post their summer waste free outings on social media for their chance to win
one of three $50 vouchers to Peninsula Cinemas. Congratulations to all the winners.
With the help of community members, footpaths in Mt Eliza, Mt Martha, Rye, Blairgowrie and
Sorrento were stencilled with Nearest Bin stencils. Most onlookers positively responded to the
stencils. The temporary water-based chalk paint has since washed away.
This year’s Clean up Australia Day fell on Sunday 3 March. 27 community, 3 business and 24
schools/youths registered for clean up sites, 15 more than 2018. Communities collected at least
1,300 kg of rubbish while Shire staff collected 1 cubic meter or 4 wheelie bins worth of rubbish.
In partnership with Solo, the Shire held a Waste Wise Stall at School Environment Week from
Monday 25 March to Thursday 28 March. Over 1,800 students from 29 schools learnt how to
recycle right and about waste minimisation.
Staff visited 59 pre-schoolers at Balcombe Preschool and 25 members of the Dromana Rotary.
Pre-schoolers were taught about recycling; Dromana Rotary members discussed a range of topics
from what items can be recycled to alternatives to landfills.
After the successful trial in 2017, the Shire’s recycling bin inspection program recommenced.
Contaminated bins received a sad face bin tag while no contaminated bins received a smiley face
tag. Heavily contaminated bins where stickered shut and not collected.
Strategic Waste Management
Recycling Crisis
The Shire faced a challenge in mid February with the closure of the SKM recycling facilities in
Coolaroo, Laverton and Hallam by the EPA. SKM are the Shire’s recycling receival contractors
and without alternative options, the Shire, together with 20 other Councils had to take their
materials to landfill until the EPA compliance matters were resolved. To date, the SKM Hallam site
is still closed and the Shire expects that recycling will resume any day.
The Recycling Crisis has fast tracked strong advocacy from Local Government to State and
Federal Government to deliver on its commitments to improve the Recycling industry in Victoria.
Council has called on the State Government to invest its landfill levy funds into the recycling
infrastructure in Victoria.
Officers, together with Councilors and the Shire’s representative on the Metrpolitan Waste Forum,
Cr Simon Brooks attending the Waste Forum in late February. The Forum was timely as it focused
on the waste crisis and allowed the Environmental Protection Authority Victoria and the
Department of Environmental, Land,Water and Planning to hear the collective voice of all Councils
calling on the State for greater collaboration and investment.
Waste Review
Council has called for a comprehensive review of Councils waste strategy and operations in light of
the changing waste sector. The review scope and terms of reference will be presented to Council
in April.
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A Forward Planning Committee Meeting has been called to invite the community to present their
ideas on all things waste and resrouce recovery to assist in informing the review. Details are on
the Shire’s dedicated waste services page mornpen.vic.gov.au/ourwastefuture including
supporting information and a White Paper.
Alternative Waste Processing
The Shire contine to actively work with the 18 South East region Councils and the Metropolitan
Waste and Resource Recovery Group to progress the development of an Alternative Waste
Processing Facility in the region to address the future challenges of putrescible waste in Victoria.
The project is progressing well with CEO working groups established to ensure the detailed of the
next stages are robust and deliverable.
A Councillor Briefing is scheduled for April.
THE BRIARS
Highlights
The Briars team were pleased to welcome Carlie and Sarah to our casual pool of staff. Carlie is a
primary school teacher with experience leading group tours. Sarah works for the Shire’s Arts &
Culture team, with extensive experience developing and delivering programs, particularly those
with a focus on Aboriginal story telling. Carlie and Sarah will be developing and delivering
programs at the Briars including Night Walks, school holiday and family experiences.
Sharon O’Neil, our Safety and Procurement Officer, was accepted into the Mornington Peninsula
Regional Tourism Future Leaders program. This is a great initiative which pairs future tourism
leaders with experienced mentors. The experience and insights Sharon will gain will be of great
value to Briars’ guests, the team and Sharon herself.
In 2013, the historic Separation Tree at the Royal Botanic Gardens was vandalized and
subsequently died. The Separation Tree (Eucalyptus camaldulensis; River Red Gum) was around
400 years old and was significant as it stood at the site where Melbournians gathered on 15
November 1850 to celebrate the news that Victoria was to become a separate colony from NSW.
Although the original tree was lost, its offspring live on in the Shire Nursery! A sapling of the
original tree was given to the nursery team by the Royal Botanic Gardens to nurture until it was
ready to be re-planted. That sapling now stands at around 5ft tall and is a magnificent specimen
ready for planting.
A draft of the Briars Master Plan was finalised and taken to Council for their consideration and
feedback. The plan is a product of ideas from Council, the community and stakeholders being
brought together to articulate a vision which protects, enhances and celebrates the natural, cultural
and historical beauty of the site.
The Briars is a site of significance to the community, so ensuring the vision is strongly driven by the
community is critical. To achieve this, the plan will be on public exhibition for 6 weeks, until 10 May
2019, for the community to provide feedback which will be taken back to Council.
Visitation
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Briars' Q3 Visitation 2018_19
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Program / Events
Bumper Summer School Holiday programs
There were ice-sledders, super heroes and adventurers galore at the Briars this January. The
school holiday programs were attended by over 200 participants.
The school holiday programs are a fun way to introduce new visitors to the Briars. We have also
noted an increase in our group bookings for families, birthday and scout groups to name a few over
the summer period.
Barefoot Cinema
|
January 11-26
Over 15 nights in January, Barefoot Cinema put on a great mixture of family, classic and new
release films. Local food, wine and beer was on offer for guests to relax and enjoy while listening to
great local musicians. The backdrop of the Historic Homestead and vineyard made this a special
event.
Sunday Sessions
|
January 6, February 3, March 3
Into it’s second year, Sunday Sessions is again a roaring success. Bringing local food and wine
producers, local musical talent and a range of local arts and crafts, this family-friendly event is
quickly establishing itself as a peninsula regular.
Blues Festival
|
February 23
The annual Blues Festival was again a hit, with around 300 guests enjoying the bluesy tunes in the
beautiful historic homestead gardens.
Inaugural Briars Craft and Produce Market
|
March 24
Around 4000 guests enjoyed the first Briars Craft and Produce Market. Local growers and crafts
people offered a wide range of delicious foods for people and pets alike. The next market will be on
April 28th from 9am – 2pm. Shuttle buses will be on offer to ensure it’s an all-abilities event.
Schools Environment Week
|
March 25-28
Around 1,800 local school children enjoyed the 36th annual School’s Environment Week. New
programs including mindfulness in the Nature Nook and regular favourites including Lionel Lauch’s
Aboriginal program were again very popular.
Congratulations to the Schools Environment Week Committee for winning a well-deserved
Australia Day award.
Games on the Green
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Games on the Green continue to be very popular, with many visitors calling the Visitor Centre to
ask if they’re available. A number of birthday parties have come to the site to make the most of the
picnic area, barbecues and available games.
Operations
Briars Depot Upgrade
Now that Summer has passed the
Briars team and contractors have
been busy installing a range of
upgrades to the Briars depot and
workshop area to improve safety and
security of staff and volunteers. Stage
one upgrades have been the
installation of a third electrical circuit,
CCTV, improvements to fuel and
chemical storage as well as setting up
a wash space for PPE and
contaminated equipment.
The most striking change is ongoing construction of the new perimeter fencing designed to reduce
the visual impact of the workspace while limiting sound propagation from the machinery sheds into
visitor spaces. The new fence will be accompanied by new style signage and indigenous plantings.
Briars Emergency Plan Implementation
Improvements to the Briars’ internal management track network are well under way with
replacements of creek crossing points in the farm and statuary areas. These improvements will
allow all weather access to the key areas of the property and allow new CFA heavy tankers to
access the Benton’s flat grass land.
Briars Farm
The Briars team have successfully removed the last infestations of African Boxthorn on the
property. Boxthorn is detrimental to the health of livestock and is highly invasive.
With the onset of Autumn, the Briars vineyard is in full fruit with the vineyard volunteer preparing to
harvest this year’s grapes. Despite a very dry end summer and previous mildew damage the vines
have recovered, and we are expecting an above average harvest.
Nursery
Eleven people from the Warringine gardening group enjoyed a tour of the nursery. A great bunch
of people who from start to finish asked many poignant questions showing their interest and
understanding of propagation techniques. The tour included a walk through the cycle of a
propagation nursery from seed collection through to the end product ready for sale.
One of our Plant Propagators, Tara, is particularly passionate about connecting the local
community to the peninsula’s beautiful flora. Tara is developing talks and workshops for groups
including schools, probus and general interested visitors. She will be hosting a workshop in May for
students from Padua College and will be planning for workshops in October to celebrate seniors in
our community.
A unique tree from Western Australia (Eucalyptus gomphocephala), grown at the Nursery, is to be
used by the Parks and Roadsides team in the Ranelagh Estate. The first batch are now ready for
planting and a further 50 are being grown on for further projects within the estate.
Sixty attractive potted Australian natives were supplied by the Shire nursery for the Australia day
citizenship ceremony and another 60 will be supplied for the March citizenship ceremony.
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Donations of plants were made this quarter to the Landcare Network to give away as prizes at The
Red Hill Show; Balcombe Grammar for a bush-food garden in the primary section of their school;
St John’s Anglican Church; and to Aware volunteer rescue for the Womin Djeka Festival in
Balnarring. Plants were also supplied to 42 Friends groups across the peninsula who do a
wonderful job regenerating many of our natural reserves, roadsides and waterways and a further
amount for our retail customers to be sold at the nursery.
The Natural Systems team has asked the Nursery to grow Xanthorrhoea australis for regeneration
works in the Hopetoun reserve. A significant amount of die back and non-regeneration has been
seen, so the team will be undertaking a 2-year project to propagate and grow 100 plants to put
back in the area. Seed was collected from the region and treated to (hopefully) prompt significant
germination.
The nursery has had a huge task this season preparing orders for 3 major projects within the Shire:
Balnarring Civic Community Space, Mornington Civic Reserve and the Rosebud Aquatic Centre
car park. In addition, propagation of indigenous plants ready for the annual Free Tree Giveaway is
completed. The giveaway will commence on Wednesday the 3rd of April.
Conservation
Victorian Rabbit Action Network Site Visit
In late March the Briars hosted members of the Victorian Rabbit Action Network (VRAN) to discuss
ongoing rabbit management works in the Briars Wildlife sanctuary. The group was given a
presentation by our Senior Conservation Ranger on the ongoing integrated management program
for rabbits within he Wildlife Sanctuary. It included highlighting the importance of monitoring to feed
into an adaptive management program, as well as the challenges faced with managing rabbits in a
conservation context.
Following the presentation, the group spent time in the wildlife sanctuary discussing aspects of the
program and brainstorming how to overcome various challenges faced in managing rabbit in an
area with abundant wildlife.
Wildlife management
A significant challenge for staff has been to maintain sustainable emu population within the wildlife
sanctuary. With females laying clutches of up to 14 eggs, and male emus incubating the eggs
allowing for the female to mate multiple times over a season, breeding if left unchecked would
result in a significant population increase over a short period of time. To enable us to better
manage breeding, with the help of volunteers we have established a large separate enclosure to
temporarily hold our emus during the breeding season.
Vegetation Management
Works have been ongoing with vegetation management across the wildlife sanctuary with a
significant focus on Spiny Rush (Juncus acutus) over the past quarter. With grant funding from
Melbourne Water, and assistance from Briars staff and volunteers this noxious weed has been
removed from significant areas of the Boonoorong and Chechingurk wetlands.
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Volunteers
Administration
What would we do without Karen, our administration volunteer? Karen keeps the heritage seed
booklet up to date, helps guests with general enquiries and bookings, keeps our information areas
stocked and does a range of other duties which greatly helps the team.
Nursery
The Nursery Volunteers continue to do a spectacular job propagating plants and helping to
maintain the nursery. The nursery section of this report demonstrates just how busy this area has
been and we couldn’t do it without this group.
Outdoors
The Outdoor Volunteers have, as always, been a great help, working with Jono to construct the
new emu area. This group’s work on tracks and paths, fences, equipment and the landscape
keeps the Briars looking beautiful for our visitors.
Homestead Garden
In spite of the very dry weather the Homestead Garden continues to look beautiful thanks to our
volunteers. The beautiful grounds provide the perfect backdrop for the tours and a wonderful picnic
space for visitors.
Heritage Seed Garden
The heritage seed garden continues to thrive thanks to our garden volunteers. The installation of a
new irrigation system has helped reduce manual handling and kept a steady stream of seeds
available for our guests. Our heritage seeds continue to be very popular with visitors.
Homestead Guides
A big thanks to the Homestead Guides for delivering some lovely garden tours over the summer.
With the closure of the Heritage Homestead for rejuvenation works, tours have moved to the
grounds and outbuildings. The volunteers have done a great job adjusting their tours and
welcoming visitors to the beautiful site.
Vineyard
It’s been a bumper season for Briars’ grapes this year, with 263 boxes collected (186 in 2018).
Harvest was a little early this year due to the weather, but the volunteers did a fantastic job
regularly monitoring the grape’s sugar levels and jumping into harvest when the time was right.
We’re looking forward to a lovely 2019 Briars vintage.
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INFRASTRUCTURE STRATEGY AND
CLIMATE CHANGE
INFRASTRUCTURE PLANNING
Pedestrian Access Strategy
On the 12 March 2019 Council adopted the
Pedestrian Access Strategy. The Strategy aims to
create safe, accessible and connected pedestrian
networks that encourage and facilitate pedestrian
movement to key destinations across the Peninsula.
Creating a community this is connected, mobile,
healthy and happy is a key strategic objective of the
Council Plan 2017 – 2021. Facilitating and encouraging pedestrian movement through the
strategic creation of a connected pathway network is a step in making this goal become a reality.
The Pedestrian access strategy now guides Council’s efforts in facilitating Pedestrian Infrastructure
across the Mornington Peninsula and will be implemented via the Shires Capital Works Program.
Southern Peninsula Youth Hub

The Federal Government, through Minister Greg Hunt,
announced a commitment of $1.5 million towards development
of the Southern Peninsula Youth Hub. Minister Hunt also
announced an additional $1.5 million over the next four years
to enable ‘Headspace’ to operate satellite services across the
Peninsula.

The Shire has commenced the site selection process for the
development of the Hub and is seeking to engage with young
people on the Southern Peninsula to seek their input and feedback into the planning of the facility.
A report will be considered by Council in the latter half of 2019 to determine next steps for the
facility location and final design.
Early Years Infrastructure
The State Government recently announced 15 hours of subsidised funding for 3-year-old
kindergarten for every child in Victoria. Following this announcement, the Shire has embarked on
a review of early years demographics, facility capacity and private operators to determine the
Shire’s capability to facilitate the placements.
The Mornington Peninsula Shire is within the last stage of rollout for the program estimated to
come into effect in 2025.
Draft Long Term Capital Works Plan
Councillors held a workshop on Saturday 16 February 2019
to review the Shire’s long-term planning of the Capital
Works Program. The workshop aided Councillors to
consider long term visions for the Shires Capital Works
Program projects across the Peninsula. The workshop
enabled councillors the opportunity to check in on its
approach to infrastructure priorities, funding and timing for
delivery.
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St Andrews Beach Roads
The roads in St Andrews Beach were originally constructed by a developer in the 1950s. No
drainage system was constructed, and, at that time, Victorian Councils did not have the power to
require developers to construct certain roads to Council’s standards.
The lack of drainage and the substandard road construction means that many of the roads in St
Andrews Beach are approaching a point at which they can no longer be maintained. To improve
localised flooding issues and keep the roads in a sealed and safe state, an upgrade project is
proposed, and Council is seeking feedback on the proposal from the St Andrews Beach
community.
The Shire is conducting a formal postal/online survey of property owners to understand the
community's views on the proposal. The results of the survey will be presented to an open Council
meeting.
TRAFFIC & TRANSPORT
Rye Smart Parking & Amenities
The Shire has secured a grant of $500,000 from the Federal Government’s Smart Cities and
Suburbs Program to complete a pilot project in Rye.
The overarching objective of the project is to improve the liveability and visitor experience of Rye
through the use of ‘Smart Technology’. ‘Smart Technology’ includes sensors and cameras in car
parks, bins, barbecues, stormwater outfalls and other facilities to provide data on usage. This data
can then be analysed and used to provide real-time information to visitors and the Shire to plan
trips and improve maintenance.

The Shire has partnered with RMIT and Downer on this project to assist with the installation of
sensors and transmitters, data collection, IT expertise and predictive analytics. If successful, this
technology will be rolled out in other high demand areas of the Peninsula in future years.
Balnarring & Red Hill Traffic Studies
Traffic studies for Balnarring and Red Hill have recently been completed by consultants managed
by the Shire’s Traffic & Transport Team. The reports were recently adopted by Council at the
Balnarring Community Council Meeting on 26 March 2019.
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Recommendations:
These studies incorporate several recommendations,
including the construction of pedestrian safety projects,
applications to VicRoads to reduce speed limits,
advocating for the construction of roundabouts at
dangerous intersections and changes to parking controls.

SPORT AND RECREATION
Tyabb Unisex Changerooms Project
Work on the Tyabb Unisex Changerooms project are
progressing well and the facility is on track to be
completed before the upcoming junior football season
commences.
The facility, located at Bunguyan Recreation Reserve, will
provide the Tyabb Football Netball Club and Tyabb Junior
Football Club with two unisex change rooms and
associated amenities which meet AFL and Council
standards. These vital new facilities will cater to the
increasing number of female football participants allowing
the Club to grow and thrive into the future.
Rosebud Aquatic Centre Management Model
At its Meeting on Tuesday 12 March 2019, Council confirmed it will engage the services of an
industry expert to work alongside Council in the management of the Rosebud Aquatic Centre. At
the Meeting, Council adopted a five-year Fee for Service management model, including up to 12
months of pre-opening planning to help deliver a state-of-the art facility in Rosebud.
The decision was seen to be the best option for the community with Council retaining control over
key elements of facility planning and management, with an expert aquatic service provider
supporting via input on key decisions and management of day-to-day operations.
An operator will be selected via a Request for Proposal (RFP) process expected to start in June
2019, to ensure a seamless opening of the facility in late 2020.
CLIMATE CHANGE, ENERGY AND WATER
Driving the Development of Renewable Energy Generation in Victoria
On 12 March 2019 Council committed to participate in a group tender through Procurement
Australia for a Power Purchase Agreement. Three-quarters of Council’s electricity will be
generated at renewable energy facilities from July 2020, further demonstrating Council's
commitment to reduce its impact on climate change.
Rooftop Solar PV Rollout
From January – March 2019, Council installed solar panels on 10 new buildings, 3 of these being
the major sites of Rosebud Library, Mornington Peninsula Regional Gallery and Pelican Park
Recreation Centre. This adds 214kW of capacity to the Shire’s fleet of Solar PV systems, and not
only is expected to save $38,000 annually but also reduce carbon emissions by a further 300
tonnes of CO2 equivalent.
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Climate Risk Presentation
On the 4th February 2019, Councillors and Council Staff attended a presentation on Climate Risk
by Sarah Barker, Special Counsel for international law firm Minter Ellison. The presentation,
facilitated by the South East Councils Climate Change Alliance and held at Safety Beach Sailing
Club, highlighted the financial and liability risks to
Council, business and the community if climate
change action and mitigation is not integrated
across Council activities now.
Sarah Barker presented the approaches being
taken by corporate organisations worldwide
including the World Economic Forum, global banks,
rating agencies and insurance agencies, to address
climate change risk in their operations.
She
stressed the serious financial risk climate change
poses for industries and communities across the
globe.
Left to right: standing – Cr. Bryan Payne, Cr. Simon Brookes, Dominique La Fontaine (CEPO of the South East Councils
Climate Change Alliance), Sarah Barker (Minter Ellison), Cr. David Gill. Sitting – Cr. Rosie Clarke, Cr, Antonella Celli

Solar Workshops

Throughout February and March, community members
attended three community solar workshop held in
Balnarring, Mornington and Rye.
115 residents
attended the workshops to gain a deeper
understanding of how to approach solar installations,
the questions they should ask installers to ensure the
best deal and the information on the State Government
rebates currently available.
Community solar workshop at Mornington Council Chambers – 21st
February 2019.
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PROJECT DELIVERY
CAPITAL WORKS PROGRAM
The Project Delivery team has made significant progress in the delivery of the 2018/19 capital
works program, during Q3 period. Currently 72% of the adopted Capital Works program ($80.82M),
contracts/programmed $58M of works have been programmed and committed. A more detailed
update of specific projects is described in the CAPITAL WORKS section of this report.
The Construction Supervision team is currently overseeing 34 active civil and open space projects
with a combined value of $27.7M, along with $17M worth of contracts being overseen by the
Building and Open Space team.
Subdivisions Engineering Approvals
The development engineering team received 328 planning referrals during Q3. A total of 330
referrals were responded to, leaving a balance of 153 at month end. In addition, 103 sets of
engineering drawings were approved for development works, typically for commercial, residential
and multi-unit sites.
200
180
160
140
120
100

TOTAL REFERRALS RECEIVED

80

TOTAL REFERRALS COMPLETED

60
40
20
0

36

Legal Points of Discharge
During Q3, 304 stormwater legal point of discharge responses and 26 build over easement
responses were issued.
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SAFETY AND SERVICE QUALITY
ASSET PROTECTION
A total of 231 permits to work in the road reserve were issued in the third quarter of the financial
year, representing a 17% decrease on the second quarter. Vehicle Crossing permits continue to
dominate activity.

Works in Road Permits
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Dial Before You Dig (DBYD) enquiries varied little in the third quarter from 3338 to 3395. However,
this is still down 19% from the first quarter.

Dial Before You Dig
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Asset & Amenity Protection Inspections continued to remain steady with previous quarters, seeing
only a very minor decrease from 469 to 466 in the third quarter.

Pre Inspections and Section 80 Inspections
26

Mar-19

137

42

Feb-19

Jan-19
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14
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Pre Inspections

Additionally, the Asset Protection Team inspected and signed off works associated with 58
subdivision engineering referrals which are typically for multi-unit sites. This represents a decrease
of 30% on the previous quarter.

Engineering Sign-Offs
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CUSTOMER SERVICE
The Customer Support Team answered 11,483 calls in the quarter, representing a 6% increase on
the previous quarter. Calls received per month were:
o
o
o

January 4620
February 3443
March 3420

The team received 1979 items of correspondence, a 19% increase on the previous quarter. The
quarter also saw an 11% increase in service requests created, from 8397 to 9356.
Below is a summary of the types of Merit requests received, representing part of the top 30 requests
for the quarter.

On 1st January 2019 the Shire commenced a licence agreement for the Snap Send Solve App to
improve customer reporting. As a result, we have received 1302 requests through this arrangement.
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PROPERTY AND STRATEGY
FORESHORE CAMPING & COMMUNITY HALLS
Foreshore Camping Breaking Records
The 2018/19 foreshore camping season opened on 26 October. All three foreshore camping
locations (Rosebud, Rye & Sorrento) have been popular with both regular/return campers and new
campers. The Shire manages 1,138 sites across the three locations.
Interest in Foreshore Camping continues to grow and MPS Foreshore Camping is on track for
another record season. Online bookings, introduced at the start of October 2018, have proved
successful with 1,800 online bookings expected by season close. The post peak camping season
(January 26 to April 28) also continues to grow with Section 7 being open for the full season for the
first time in MPS Camping history. Records were also broken on the Labour Day long weekend
with all camping sites booked out for the first time.
Although camping numbers have been at an all-time high problem issues have been minimal. This
is a credit to the pre-season planning and work by contractors and Shire staff. One issue which did
require immediate resolution was access to a camping dump point. Campers had previously had
access to a dump point located in the Capel Sound Foreshore, but this access was recently closed
by the Capel Sound Foreshore Management. The Shire acted quickly by repurposing a toilet block
in an unused section of the campgrounds. This is a temporary measure with a more permanent
solution required before next season.
To assist with the development of an updated Foreshore Strategy, customers are requested to
complete a satisfaction survey which is emailed to them on their departure. Feedback received to
date indicates a need for upgraded amenities, installation of dump points as well as improved site
marking.
Community Halls
The foreshore and halls team manage bookings of 34 Shire maintained community halls and the
Peninsula Community Theatre (PCT). Booking of these facilities are in accordance with the Shire’s
recently adopted Community Halls Usage Policy. The Policy has been instrumental in enhancing
hall use, customer experience and encouraging community participation.
Floor sanding works were completed at Hastings Community Hall, Main Ridge Community Hall,
Shoreham Community Hall, RW Stone Pavilion and PCT between January – March. The hall
bookings team worked with hirers to relocate them to alternative premises. PCT is currently being
re-painted. Works are expected to be completed by April 2019.
Dromana Old Shire Offices was closed for two days in January for the installation of locks and
switching on of the new Smart Access System. Shire staff met with hirers to issue access fobs and
instructions for use. The system is designed to provide improved security for the building and hirer
access will only be available to the specific areas of the offices for their specified times of hire.
Hall bookings staff have been working with Mount Martha Community House to transition
community programs from the general rooms which are hired for a fee to the Community House
program rooms which have been reactivated. Usage of the rooms is now increasing, leaving the
other rooms for hire to be taken up by commercial or community hirers.

COASTAL PLANNING
Personal Watercraft Usage on the Mornington Peninsula
During November and December Council held two forward planning meetings in Safety Beach and
Rye to hear community feedback on the use of personal watercraft (e.g. jet skis) on the peninsula.
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Concerns associated with the use and compliance of personal watercraft within existing boating
and swimming zones including unsafe behaviour, causing safety concerns for beach users have
been raised by both community members and beach visitors.
The feedback received is being collated and a report will be presented to Council in May to provide
an overview of the feedback received from the community.
Foreshore Advisory Groups
On 14 March, a workshop was held with Councillors, officers and previously elected Foreshore
Advisory Group members to discuss Council’s 11 December 2018 resolution to reactivate the more
formal Foreshore Advisory Group structure. The workshop was well attended and a review of the
Terms of Refence was undertaken to make changes that reflect the groups’ purpose and function.
In June a report will be presented to Council, to among other things, recommend the Expression of
Interest process calling for members commence and modify the Terms of Reference. The Shire
continues to work in partnership with these valuable community-based groups who help protect
and enhance the coastline across the peninsula.
Mount Martha Marine and Coastal Management Plan
The draft Mount Martha Marine and Coastal Management Plan has been placed on public
exhibition and closes on 15 April 2019. The plan provides direction for the vision, improvement and
future management of the Mount Martha Foreshore Reserve through strategic planning and
development.
Following public exhibition, all feedback received will be considered and where appropriate
incorporated into the plan. The Plan will be presented to Council in June for adoption. Following
adoption, the Plan will be submitted to the Minister for approval under the Marine and Coastal Act
2018.
The Pillars – Community Meeting
Mornington Peninsula Shire will hold a public meeting on 10 April 2019 to share information with
the community and receive feedback on The Pillars and surrounding areas during the summer
peak period. Information provided will include actions taken by Shire and other Stakeholders during
the summer and observations regarding visitation to The Pillars and nearby residential areas.
Council continues to work closely with the State Government, Victoria Police, VicRoads, other
Stakeholders and the community. A briefing will be provided to Council in the coming months, to
assist Council’s decision making regarding future management options.
Western Sister Masterplan
Following the adoption of the Sorrento Coastal Management one of the action items is the
development of the Western Sister Master Plan. The aim of the project is to protect and enhance
environmental values and significant cultural heritage sites, enhance passive and active
recreational use, and to identify and manage climate change impacts. A project brief is currently
being finalised and consultation will commence shortly with key stakeholders including land
managers and community groups.

PROPERTY OPERATIONS
The Property Operations team is responsible for the Council’s Property portfolio which includes
managing the rental income and leasing of properties, as well boatshed annual licences. It is also
responsible for property sales and acquisitions of property and land.
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The following lease and licence matters were completed during the quarter:
•

•
•
•
•
•
•
•
•
•
•
•
•

Rosebud Beach Community Bowls Club Inc – Lease extension for 10-year term and loan
guarantee to enable the club to replace a current bowling green with synthetic surface to
provide year round bowling.
Nepean Miniature Aerosport Association Inc – Lease renewal for a term of 5 years over
part of the Truemans Road Recreation Reserve.
Red Hill Show Society Inc – Licence for use of the Red Hill Recreation Reserve for the
running of the Red Hill Show.
Dromana Italian Seniors Social Club Inc – Licence for use of pavilion at the Marna
Recreation Reserve, Dromana.
Angus and Rose at the Briars – lease extension to tenant for 19 months.
Broadspectrum (Australia) Limited – lease variation for Mornington works depot.
Moorooduc Saddle Club Inc – Lease for a term of 21 years over the Crown land managed
by Council as committee of management.
Melbourne Water Corporation – Lease for a term of 20 years for installation and operation
of a gross pollutant trap servicing Tanti Creek.
Mornington Croquet Club Inc – lease renewal for part Civic Reserve, Mornington.
Rosebud Youth Centre – lease renewal for suites 3 & 4, 10-16 Ninth Avenue, Rosebud.
Peninsula Training and Employment Program Inc – lease renewal for Hastings Community
Hub.
Oak Hill Community Art Co-operative Inc – lease variation for operational reporting
requirements for gallery at 100 Mornington-Tyabb Road, Mornington.
Adrenalin Gym Pty Ltd – lease variation for business structure for part 20 Melbourne Road,
Rye.

The Property Team, in partnership with the Communities Directorate, successfully relocated a
tenant from Council premises to social housing by exercising Council’s housing nomination rights.
Electronic Titles Conversion Project
Property has been working with Land Use Victoria to facilitate the registration of titles into Council’s
name of roads and reserves created prior to the Subdivision Act 1988, currently in the original
subdividers’ names. This project is 90% completed and has involved the analysis and
investigation of approximately 4,000 titles.
Seasonal Licences
Seasonal use licences are currently being finalised with 50 clubs for the use of various sports
reserves and pavilions for the Winter 2019 season.
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DIRECTOR PERFORMANCE AND DEVELOPMENT
SUMMARY
Business Transformation
During the quarter, and in partnership with the Program Director, the team supported the recruitment,
selection and induction of the initial members of the Business Transformation (Project Gemini) team.
The team are a complimentary mix of internal subject matter experts and external talent –
experienced transformation lead expertise into the organisation. Of note was early introduction to
our Safety and Wellbeing Culture as well as an overview of our organisational Values, together with
a comprehensive ‘Introduction to Local Government’ for those not previously having industry
experience.
Work also commenced in regard to the HR Team’s involvement in the Business Transformation
implementation of the new Human Capital Management modules to support staff management
aspects of the organisation’s transformation, as well as supporting initial identification of subject
matter experts, potential internal trainers and change champions across the organisation.
Emergency Relief Support To Emergency Management Team
HR heavily supported our Emergency Management team in regard to the fire relief efforts at Bunyip,
providing further opportunity to work collaboratively to identify future process improvements in regard
to relief efforts and staff rostering, care for our staff post events.
Key Roles Recruitment
Support was provided to the CEO and other senior staff in managing the recruitment, selection and
appointments of Head of Governance, Scrutiny Officers and key Executive Assistant roles both
within the CEO’s office and across two Directorates (Communities and Performance &
Development).
Building Our Culture
During the quarter 92 leaders and staff attended workplace behaviour training, ‘Respect in the
Workplace’ and ‘Custodians of Culture’ - focussing on raising awareness of obligations regarding
equal opportunity, discrimination and harassment policies and legislation. In addition, we provided
Aboriginal Culture and Respect training to various teams across the organisation to raise awareness
of Aboriginal and Torres Strait Islander history and culture.
We continued our efforts to have a large selection of organisational leaders Mental Health First Aid
trained to further support our workforce.
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DIRECTOR PLANNING & COMPLIANCE
The third quarter within the Planning Services and Statutory Building Group saw some very
important conversations with the community and critical strategic planning being progressed by the
Council.
Early in the quarter the Council held a Forward Planning committee for hearing public submissions
in relation to a number of issues raised during the public exhibition of the Draft Planning Scheme
Review 2018 that the planning scheme review process could not resolve.
These issues include: The AGL and APA pipeline project, Kawasaki Hydrogen Energy Supply
Chain project, Hillview Quarry project, Bushfire Prone Area mapping and extent of vegetation loss
as a result of exemptions in the planning scheme for vegetation removal to create defendable
space, VicSmart classes and application types and resulting development, Solar panels and roof
and plant equipment exemptions to building heights in planning scheme provisions, and additional
advocacy and continual enforcement in regard to late night liquor licence venues. The Committee
received and noted the written and verbal submissions made by the community and resolved that a
further report be tabled at a future Planning Services Committee Meeting summarising the
feedback received at this Forward Planning Committee Meeting.
A report was brought to Council to advise of the outcomes and recommended actions arising from
a strategic review of Bushfire Management Overlay (BMO) and Bushfire Prone Area (BPA)
mapping across the Mornington Peninsula Shire and to seek adoption of a submission to be
forwarded to the State Government which identifies areas of mapping in Portsea, Sorrento and
Blairgowrie that require verification. The report also addressed the adverse impact that bushfire
protection exemptions (i.e. Shirewide as-of-right vegetation removal) are having on neighbourhood
character and biodiversity on the Peninsula, and potential options to reduce this impact whilst
minimising bushfire risk. In conjunction with the current mapping review, officers considered the
significant impact that bushfire protection exemptions are having on the valued character of the
Shire’s neighbourhood’s as well as local biodiversity.
Stage 3 Heritage Review (Blairgowrie, Sorrento, Portsea) - Draft Report for Public Consultation
was brought to Council to provide an update on the Heritage Review. The report recommended
the steps for public consultation of the draft Heritage Review Stage 3 Study, including direct
consultation with affected property owners. This study will continue the Council’s committment to
ensuring properties of identified heritage significance are protected by the Heritage Overlay (HO) in
the Planning. The previous studies in the former shires were conducted up to 25 years ago, and
the objective of the current review is to identify any gaps in those studies and include identified
modern buildings (generally, buildings built after World War II). The Shire-wide heritage review
consists of four stages. Below is an update on the other stages:
•
•

•
•

Stage 1 – Mount Eliza, Mornington, Mount Martha. Review completed. Amendment C174
(Part1) approved 26 March 2015.
Stage 2 – Safety Beach, Dromana, Arthurs Seat, McCrae, Rosebud, Capel Sound,
Tootgarook, Rye, St Andrews Beach. Review completed. Amendment C214 adopted by
Council on 17 December 2018 and awaiting Ministerial approval (interim heritage controls
gazetted on 24 January 2019).
Stage 3 – Blairgowrie, Sorrento, Portsea. Assessments completed and draft report ready
for public consultation.
Stage 4 – majority of the Watson, Cerberus and Red Hill wards. Heritage consultants to be
appointed in 2019 to commence assessments.

As the community would be aware the German operator Kaufland is planning to enter the
Australian supermarket sector, with an initial proposal to open a network of six locations in
metropolitan Melbourne. Kaufland has identified a site at 1158 Nepean Highway, Mornington as
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one of the six potential sites. The site is currently zoned Industrial 3, has a Development Plan
Overlay (Schedule 2) across the parcel, and would require the land to be rezoned to be
permissible. As a result a planning Advisory Committee has been appointed to provide advice to
the Minister for Planning on all relevant planning matters associated with the location, development
and use of the six proposed Kaufland supermarket-based stores in metropolitan Melbourne.
During the third quarter the Advisory Committee has undertaken public exhibition on each site
throughout Melbourne, including the proposed Mornington site. To ensure Officers are prepared to
provide submissions to the Committee, during March a report to seek Council’s resolution to allow
Harwood Andrews and Council officers to participate in the without prejudice discussion regarding
the proposed planning scheme provisions at the Advisory Committee hearing.
Also, within this quarter the draft Somerville Township Structure Plan was placed on exhibition to
invite public comment for a period of six weeks. The preparation of the draft Plan is part of the
Shire’s continuing efforts in addressing the challenge of balancing the demands for urban growth
and protecting the Peninsula’s unique characteristics and significant rural activities.
I encourage the community to review the Shire website for the current Council Strategic Plan on
exhibition and get involved in the information sessions and prepare a submission for Council to
consider.
Further details of specific planning matters can be reviewed within the body of the Planning
Services quarterly report.
As the organisation transitions to a new executive structure, this will be my last quarterly summary
as head the Shire’s Planning Area. I would like to take the opportunity to thank all the staff for their
extremely hard work over the past two years, the community for their understanding during some
difficult planning matters and the Council for the progression of critical strategic planning policies.
Regards
Niall McDonagh
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PLANNING SERVICES
INTRODUCTION
This quarter was dominated by the Kaufland Stores in Victoria Advisory Committee hearing that
was held over 18 days, including three days of the hearing being held in Mornington. Council was
extremely well represented by our lawyers throughout the hearing. It was a positive to hear the
Committee members refer to the Mornington site as being a higher threshold for Kaufland to argue
why they should located on this site. Council also had a number of officers dedicated to providing
support to our legal representation and their contribution has been fantastic throughout the
process.
The March quarter saw the progression of some key strategic planning projects. Three of our
township plans progressed to significant stages, including public exhibition of the draft Somerville
and Balnarring plans and the completion of the public exhibition for the Baxter plan. Another major
implementation action of the Tootgarook Wetlands Management Plan also commenced with
defining the extent of the wetland. Finally, a major milestone was achieved for the Stage 3 Heritage
Review (Blairgowrie, Sorrento & Portsea), with the public exhibition of the proposed properties to
be included within a future Heritage Overlay.
The planning unit continued the busy start made to this financial year, with 505 planning permit
decisions being made this quarter. Additionally, the unit issued 313 amendments over the quarter.
PLANNING APPLICATIONS
Council received 409 planning applications in the third quarter and decided 505 applications. The
percentage of applications determined within the statutory (60 day) time limit was 62%.
The average time to determine an application was 64 statutory days for the quarter and as at the
end of March a total of 653 planning applications remain in hand. The charts below provide further
information on the extent of the workload undertaken for this quarter, including the volume of
planning permit amendments and secondary request applications.
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PLANNING SUPPORT ENQUIRIES
Planning Support received a total of 8959 telephone calls for the quarter (or an average of 147
phone calls per day). Of these, 80% of calls were answered within twenty seconds.
Planning Support also serviced approximately 1460 counter enquiries during the quarter (or an
average of 24 counter enquiries per day). It should be noted that this number does not include the
pre-application meetings that are booked on line and held with our pre-application planner. A total
of 137 appointments were made with our pre-application planner.
SIGNIFICANT APPLICATIONS
P9/0457 – 26 McDowell Street ROSEBUD
This application was lodged March 2018 and seeks approval for the use and development of a 120
place childcare centre on the subject land. The application is being reviewed in detail and will
require internal referrals to Traffic, Engineering and Urban Design Departments.

P18/0309 1485 Frankston-Flinders Road TYABB
This application sought approval for a 44-lot subdivision (including two super lots), removal
of easements and alterations to access from a Category 1 Road Zone. The application
was decided upon at the Planning Services Committee Meeting on 1 April 2019. Due to
the applicant lodging a VCAT appeal four days prior to the meeting, the recommendation
was required to modified to notify VCAT of Councils position with respect to the upcoming
VCAT appeal pursuant to Section 79 of the Planning and Environment Act 1987, as
Council were unable to issue a decision for a notice of approval or refusal at the meeting.
The application was supported, subject to strict conditions, in line with officer
recommendation; however, it is noted that as a formal decision could not be made on the
application, the entire application is subject to independent review during the VCAT
proceedings.
P17/1100 219-257 Main Street Mornington (Mornington Village Shopping Centre
redevelopment)
Following extensive negotiations via the VCAT process by Council officers and legal
representation, a consent order position was signed and the VCAT directed a permit be
issued for the use the land for retail uses, development of buildings and works to extend
the exiting shopping centre, installation of business identification signage, variation of
easements and reduction in car parking requirements. Notwithstanding this, there are
mechanisms in place via conditions of the permit to lock in net community works prior to
the next stage of the applicant’s process, being the land swap.
VCAT DECISIONS
1

129 Jetty Road Rosebud (P18/1336)
Development of three (3) double storey dwellings and associated works
Council’s Decision set aside – Permit Issued

2

1-3 Third Ave Rosebud (P18/0058)
Development of four (4) double storey dwellings and associated works
Council’s Decision set aside – Permit Issued
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3

31 Mornington-Tyabb Road, Tyabb (P17/1594)
Development of Buildings and works in a public acquisition overlay
Council’s Decision set aside – Permit Issued

4

8 Cannery Court Tyabb (P14/1708.01)
Use and Development of five (5) Warehouses, associated works and reduction in
carparking requirements.
Council’s Decision set aside – Permit Issued

5

160 Sandy Road Fingal (P16/1112.02)
Amendment - Use of existing buildings as a brewery
(manufacture, retail and wholesale sales of beer and cider associated with the
growing of hops, barley and fruit on the land. Preparation and sale of snack foods
for onsite consumption)
Associated buildings and works, car parking, liquor licence and vegetation
removal.
Council’s Decision varied – Permit Issued

7

42 Dorset Road, Mount Martha (P18/1715)
Development of a Carport
Council’s Decision set aside – Permit Issued

8

2A Bluff Avenue Flinders (P04/1347.05)
Amend condition 1e and delete condition 4 of permit P04/1347 issued on 18
January 2005.
Council’s Decision set aside – Permit Issued.

9

6 Permien Street Dromana (P18/0586)
Development of four (4) double storey dwellings.
Council’s decision set aside – Permit Issued.

10

76 Flinders Avenue Rosebud (P18/0191)
Development of a second dwelling, vegetation removal and associated works
Council’s Decision Varied – Permit Issued.

11

219-257 Main Street Mornington (P17/1100)
Use of buildings and works to extend the existing shopping centre, installation of
business identification signage.
Council’s Decision set aside – Permit Issued
173 Bayview Road McCrae (P17/2493)
Development of two (2) double storey dwellings, vegetation removal and
associated works.
Council’s Decision Varied – Permit Issued.
19 Two Bays Drive Somerville (P17/0911)
Subdivide land into two (2) lots and associated works.
Council’s Decision varied – Permit Issued.

12

14

15

16

2 Royal Street, Mornington (P17/2222)
26A Queen Street, Mornington
Development of two (2) dwellings and associated works
Council’s Decision set aside – Correction Order, Permit Issued.
784 Esplanade, Mornington (P17/1480)
Development of three (3) storey mixed use commercial residential development
with basement carparking and alternation to access to Road Zone 1.
Council’s Decision Varied – Permit Issued.
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17

11-15 Kemp Road Sorrento (P17/0346)
Development of two (2) lot subdivision, tree removal, variation to restrictive
covenant to allow not more than two (2) detached houses (on initial lot) with the
addition of further restrictions.
Appeal Withdrawn – Council’s Refusal stands

18

33 Cootamundra Avenue Capel Sound (P09/2092.07)
Development of six (6) dwellings (3 single storey & 3 double storey) and
associated works.
Council’s Refusal Set aside – Permit extension Issued.

19

17 Foam Avenue Blairgowrie (P18/1620)
Development of dwelling additions and associated works
S82 Appeal Withdrawn – Permit Issued

20

1/30 Weeroona Street Rye P18/1429)
Development of three (3) dwellings, vegetation removal and associated works
Council’s Decision set aside – Permit Issued

21

42 Francis Street Dromana (P18/0616)
Development of four (4) double storey dwellings
Council’s Decision set aside – Permit Issued

PLANNING SCHEME AMENDMENTS
The following table provides a summary of the planning scheme amendments in progress or
determined during the Q3 period:
Amendment
No.

Location

Date considered Status
by Council

C190

Hastings Activity Centre

12 September
2016

Adopted by Council and
sent to Minister for approval
23 November 2017

C200

Gaming Policy

19 June 2017

Approved by the Minister on
24 May 2018

C204

Sorrento Activity Centre

27 February 2017

Approved by the Minister on
25 January 2018

C206

Rosebud Activity Centre

12 September
2016

Adopted and sent to
Minister for approval 23
November 2017

C207

33-33A Jacksons Road, Mt
Eliza

19 June 2017

Authorisation request sent
to Minister for Planning.
Taken over by the
Government Land Standing
Advisory Committee.
Minister approved
Amendment C221 on 28
June 2018 which replaces
C207.

C208
C221

& 33-33A Jacksons Road, Mt
Eliza (interim HO399)

under delegation

Approved 22 August 2018

C210

Creswell Street, Crib Point

19 February 2018

Amendment adopted by
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Amendment
No.

Location

Date considered Status
by Council
Council on 18 June 2018
and sent to Minister for
Planning for approval in
July 2018. Waiting
Ministerial approval.

C211

466 Esplanade, Mount Martha

19 September
2016

Waiting Ministerial
authorisation

C213

Dromana Townships DDO

17 July 2017

Authorisation refused by the
Department of Environment,
Land, Water & Planning on
29 March 2018

C214

Heritage Amendment Stage 2

17 Dec 2018

Approved by Minister 27
December 2018

C215

Interim Heritage Amendment –
Stage 2

16 October 2017

Approved by Minister 24
January 2019

C216

Land Subject to Inundation
Overlay

20 November
2017

Approved by Minister 21
March 2019

C219

Neighbourhood Residential
Zone

5 February 2018

Council resolved to seek
authorisation from the
Minister to proceed with
Planning Scheme
Amendment; authorisation
requested Feb 2018. Still
waiting for authorisation.

GC088

Packaged Liquor Amendment

4 December 2017

The amendment was
lodged with the Department
for authorisation on 30 May
2018. In an email dated 23
November 2018, the
Department advised that
the decision on the
authorisation request will be
made by the Minister for
Planning of the incoming
government.

C222

12 Graydens Road, Tyabb

3 September
2018

Council resolved to seek
authorisation from Minister
for Planning. Authorisation
granted subject to
conditions.

C251

12 Graydens Road Tyabb

3 August 2018

C204

Ocean Beach Road, Sorrento

29 October 2018

Interim HO amendment
request sent to Minister for
Planning. Still waiting for
approval.
Ocean Beach Road
(DDO28) – Built Form
Review has been revised
subject to resolution at PSC
29 October 2018. PSC
Report 18 Feb adopted the
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Amendment
No.

Location

C218

170 Boundary Road, Dromana
and 62 Collins Road, Dromana

Date considered Status
by Council
Review and resolved to
send amendment under
Section 20A for approval.
Amendment has been
lodged with the Minister for
approval.
3 December 2018 Council resolved to seek
authorisation from the
Minister to proceed with
Planning Scheme
Amendment. Authorisation
sent mid-January.

STRATEGIC PROJECTS
The following table provides a summary and second quarter update for a number of the current
strategic planning projects:
Project

Status
Plan was approved and
released by the Minister for
Environment, Climate Change
and Water on 21 January
2018.

Report to Council

Tyabb Airfield Precinct Plan

Adopted by Council 4
December 2017
Marshall Day acoustic
consultant appointed to
undertake noise modelling
project Dec 2018

Community Reference Group
appointed – four meetings
undertaken, with most recent
in March 2019. Noise
modelling project currently in
progress to be completed circa
May 2019.

Housing and Settlement
Strategy (HSS)

Adopted by Council 4
December 2017

Implementation actions
commenced – Amendment
C219 Neighbourhood
Residential Zone authorisation
request sent (see above).

Shire-wide Neighbourhood
Character Study

Ethos Urban consultants
appointed Nov 2018

Extensive review of the towns
and streets has been
undertaken and the initial data
capture is being prepared for a
draft document.

Tootgarook Wetland
Management Plan &

Adopted by Council 14 May
2018.

Implementation Plan
developed and considered by
Council late September 2018.
Key action is project to define
the extent of the wetland. This
action will allow subsequent
actions to be undertaken
including revising ESO30 and
rezoning 92 Elizabeth Ave,

Point Nepean Master Plan
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Cr Fraser has been appointed
to the Point Nepean Advisory
Group as the Council
representative. The Advisory
Group has held four meetings
to date.

Project

Status

Report to Council
Tootgarook.

Defining the Wetland Extent

Biosis consultants appointed
September 2018 to define the
extent of the wetland

Project due to be completed
circa June 2019.

Activity Centres Strategy
Review and Industrial Areas
Strategy

Adopted by Council on 30 April
2018.
Marine Precinct Study
currently underway with
consultation complete

Council currently undertaking a
Marine Precinct Study as a key
action arising from the
Industrial Strategy. The
consultation phase of this
Study has recently been
completed with the final
completion anticipated circa
May 2019. Further review of
the potential land for rezoning
to Industrial 1 Zoned land is
currently under consideration.

Dromana Township Plan

Hansen Partnership
consultants have developed
Plan. The Plan has been
adopted.

Officers are currently preparing
the Planning Scheme
Amendment for the
commercial areas of the
Dromana Township Plan.

Coastal Villages Strategy

Amended brief agreed with
DELWP. Ethos Urban
consultants appointed October
2018

Field work has been
completed and consultation on
the draft Strategy has
commenced.

Green Wedge Management
Plan

The Mornington Peninsula
Green Wedge Management
Plan 2018 was adopted at the
Planning Services Committee
meeting on 17 December
2018. A revised report, having
regard to additional
submissions was adopted on 1
April 2019.

Officers are currently preparing
a plan for the implementation
of actions within the adopted
GWMP.
Council has resolved to seek
authorisation for the
preparation and exhibition of a
planning scheme amendment
to include the proposed
Dwellings policy as a local
policy under the Planning
Scheme.

Ocean Beach Road, Sorrento Urban Design Analysis

Consultant has been
appointed. Consultant has
developed 3D model and has
tested DDO28 with new
recommendations

Officers have sought a
planning scheme amendment
to action the recommendations
of the Strategy.

Baxter, Somerville and
Balnarring Structure Plans

Plan2Place consultants
appointed October 2018

Baxter Township Plan was
adopted by Council 1 April
2019
Consultation on the draft
Somerville Plan is currently in
progress. Council to consider
draft and resolve to exhibit in
May PSC meeting.

Planning Scheme Review

Planning Scheme review was

Adopted review submitted to

53

Project

Status
adopted by Council in
November 2018

Report to Council
the Minister as per the
requirements of the Planning
and Environment Act 1987 in
December 2018

PLANNING COMPLIANCE
The following is a summary of the third quarter statistics for the planning compliance team:

Magistrates Court
LAND

OFFENCE

STATUS

OUTCOME

16 Wilson Road
Arthurs Seat

Breach of Planning
Scheme – Vegetation
removal

Lodged hearing TBA

TBA

159 Eramosa Road
East, Somerville

Breach of Permit Works
and Use

11 April 19 – Plea
Hearing

TBA

158 Harrisons Road
RED HILL
12 -14 Callanans
Rd, Red Hill South

Breach of Permit Works
and Use

Adjourned pending
future hearing

TBA

Breach of scheme Alleged Illegal Vegetation
Removal

First Mention 11 April

TBA

5 & 7 Merrylands
Ave Portsea

Breach of scheme Alleged illegal earthworks

Adjourned to 13 June 19

TBA

161 Old Cape
Schanck Rd, Boneo

Breach of Scheme Vegetation removal

Adjourned to 13 June 19

TBA

91 Bungower Rd,
Somerville

Breach of Scheme Vegetation removal

Guilty Plea

Penalty of $2000 –
costs awarded of

54

$1000
154-164 Ocean
Beach Road,
Sorrento

Alleged Breach of Scheme
- Use and development
without PP

Adjourned pending
future hearing

TBA

LAND

OFFENCE

STATUS

OUTCOME

5 Illuka Road
Somerville

Breach of Scheme –
Vegetation Removal

Enforcement order by
consent

Costs awarded
$5000

67 Stockdale road
Arthurs seat

Breach of Scheme –
Illegal Vegetation Works

Resolved 13 May 19

Costs awarded
$4000

159 Eramosa Road
East, Somerville

Breach of Permit Works
and Use

Breach of VCAT order

$8000 cost paid,
owner needs to
meet conditions on
Order

27 Lucien Road
Rye

Breach of Scheme –
Illegal Vegetation
Removal

Mention 21 April

TBA

55 Boundary Road,
Dromana

Breach of Scheme –
Earthworks

TBA

231 Old Cape
Schanck Road,
Boneo

Breach of scheme – Use
as a Store

Planning Permit refused
by council, awaiting
VCAT appeal
Awaiting VCAT decision

143 Hotham Road
Sorrento

Breach of Scheme Decking alleged illegal use

Order issued awaiting
costs order

TBA

1051 Moorooduc
Hwy Moorooduc

Breach of Use &
Development Contrary to
PP

Adjourned to 12 April

TBA

VCAT Matters
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TBA

STATUTORY BUILDING
Building Permit Lodgements and Associated Documents
Building activity on the Mornington Peninsula has decreased slightly from the last financial quarter
of 2018. With 676 Building Permit Lodgements received as opposed to 762 for the corresponding
quarter in 2018. There has been a considerable increase however in the amount of building works
proposed and completed compared to the same time last year Steady growth is expected to
continue throughout the 2019 year.
Siting Applications (Part 5, Building Regulations 2018)
Forty-Four applications for Siting variations were received for this first financial quarter with a focus
on the variation of the minimum street set back. This is primarily due to two block subdivisions.
All approvals were processed within the 20 day target.
Applications To Build On Flood Prone Land
Two hundred and nine new applications to build on Flood Prone Land were received during this
quarter. Sixty-nine were triaged as “Fast track” and 70% were completed and approved within the
10 day target period. One hundred applications were treated as Standard and 34% were approved
within 20 days. The total approved for this quarter was 140 applications. These applications are
becoming complicated due to developments such as the construction of basement carparks etc.
and therefore are taking longer to process.
Enforcement
One Hundred and three Notices and Orders were issued and one hundred cases were resolved
and closed this quarter. There are currently three hundred and forty-six cases open with one
hundred and thirty-two of these greater than one year. There is a slight reduction of cases over one
year old from the final quarter of 2018 year.
In the period of January 2019 - March 2019, 6 Building Act matters were heard in the Magistrates
Court of Victoria with a total of $27,000 in fines imposed and a further $5000 ordered as a Court
fund contribution. All matters related to the carrying out of building works without a building permit
being issued and in force on residential property within the Shire. Of the 6 matters hear, 5 of the
defendants were Building Practitioners.
Swimming Pool Register
The Regulations around swimming pools and spas continue to be reviewed by DELWP and
therefore have not been finalised. In anticipation that the new regulations will be enforce late 2019,
Officers are developing the Shire’s swimming pool register and processes so that we are prepared.
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ENVIRONMENT PROTECTION
ENVIRONMENTAL HEALTH
Buruli Ulcer
Buruli Ulcer is an infectious skin disease spread by mosquitoes. It occurs on the Mornington
Peninsula and the number of cases has been increasing over the last few years. The Shire is
participating in a research project known as ‘Beating Buruli in Victoria’ that aims to better
understand the role mosquitoes may play in the transmission of the infection. The Environmental
Health Team is currently collaborating with the Department of Health in rolling out a small-scale
mosquito trapping and mosquito spraying trial.
Tobacco Sales to Minors
During January 2019 Council conducted visits to various tobacco retail outlets as part of its
Tobacco Test Purchasing Program. A minor (under the age of 18) was employed by Council to visit
retail outlets to attempt to purchase cigarette products to assess compliance with tobacco retail
laws. Eleven retailers were visited with two selling cigarettes to the minor. Both retailers were
issued with infringements.
Retailers must comply with the Tobacco Act 1987 by ensuring they:
• Do not sell a tobacco product to a person under the age of 18 years.
• Ask for photographic identification if the person looks under 25 years of age. Acceptable forms
of identification include a driver’s license, learner’s permit, key pass, passport or proof of age
card.
• Display correct signage.
If an employee is caught selling tobacco to a minor the proprietor and/or the employee may be
issued with an on the spot fine. On the spot penalties for the sale of tobacco to a minor are $1619
for an individual and $3238 for a company.
If you need any resource material or you are aware of any business selling tobacco to minors
please contact the Shire’s Environmental Health Team on 1300 850 600.
WASTEWATER MANAGEMENT
Education and Awareness
On the Mornington Peninsula there are 25,000 properties not able to be connected to the sewer.
These properties must install a wastewater treatment plant and contain the waste on site. The
Shire’s Wastewater Management Plan 2018-2023 sets out actions to reduce the pollution of
waterways from sewerage that isn’t properly treated and contained. In March an information
session was held for the local wastewater industry to update them on:
•
•
•
•
•
•
•
•

Improved, accurate septic data sets for industry and customers.
Updated installation specifications.
Regular industry engagement.
Communication with owners and the community.
Measuring and reporting environmental improvements through enhanced sampling programs.
Further SepticTrack development with version 2.2 to be launched in April.
Accreditation and training for all servicing agents.
Shire compliance and enforcement processes.

The attendees were fully supportive of the projects discussed during the session, including data
management, funding, customer engagement/education, and compliance/enforcement activities.
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Wastewater Management Projects
The Shire also conducts an inspection program to ensure each system is functioning properly.
Proactive inspections have been conducted in the Somerville, Sorrento and Cape Schanck areas.
Eighty systems were identified as requiring maintenance. Property owners are notified and
provided with the opportunity to repair the systems immediately.
Water Sampling Training for Officers
Officers from the Environmental Health, Climate Change and Planning Compliance Teams
completed training from Biolab P/L in the deployment and collection of passive drain sampling
equipment. This is to measure the contamination of stormwater drains in commercial and industrial
areas as part of a Melbourne Water Living Rivers funded project.
FIRE PREVENTION AND EMERGENCY MANAGEMENT
The Shire provided high level emergency management assistance to Cardinia and Baw Baw
Shires across a seven-day period related to the Bunyip Complex fire that started on April 1. Staff
were deployed to the Drouin Emergency Recovery centre to provide practical support and
assistance to local residents evacuated from the fire affected area. The post incident debrief
concluded that our staff acquitted themselves very well and several improvements to the Shire’s
own Emergency Management Plan were made as a result of the experience.
The 2018/19 fire prevention inspection program continued throughout January - March 2019 with
inspection of private properties by Fire Prevention Officers. At the end of March 2994 private
properties had been inspected, 944 Fire Prevention Notices had been issued, and 84
infringements were issued for failing to comply with a Fire Prevention Notice.
A site for a strategic fire-fighting water tanks has been identified in Greens Rd, Main Ridge and the
Shire has been working with the Red Hill and Main Ridge Fire Brigades to deliver this project by
the end of the 2018/19 financial year. The Shire has also been working on a project to identify
static water supplies across the Peninsula and to map this data for use by fire brigades.
The Municipal Emergency Management Planning Committee has representatives from all of the
emergency response and recovery agencies. It meets quarterly to review current emergency
planning arrangements. At the February meeting the agencies discussed risks associated with
events being held on days of extreme weather such including high fire danger, high winds and
flooding. The triggers for event cancellation were identified and will be incorporated into event
planning and permit processes.
SHIRE RANGERS
Animals/Local Laws
The Community Safety Team received 2,497 requests for service in the January to March quarter.
The department has been working with DELWP developing a Memorandum of Understanding for
Council to patrol and enforce the Domestic Animals Act on beaches that are under committee of
management control through the State Government. An implementation process is currently being
finalised before patrols commence. This will ensure a consistent approach on beaches within the
Shire.
Parking
The January to March quarter saw the new Pinforce system become fully operational in the field
allowing a more efficient method of issuing parking infringements and uploading the data.
Infringements are now able to be issued from the officer’s mobile phone through a blue tooth
printer clipped to their belt.
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Short Stay Rental Accommodation
A total of 1925 short stay rental premises are now registered with Council. The early indication is
that the Short Stay rental Accommodation Local Law has been successful, with high levels of cooperation from property owners. Audits of local areas for unregistered properties continues, for
example in Blairgowrie where 225 properties have been invited to register due to activity noted on
booking websites. Weekend patrols are still being carried out, working closely with Victoria Police,
near premises where reported breaches of the code of conduct have occurred.
Prosecutions
A total of 27 summonses were issued for the quarter. The summonses related to:
• 15 animal management matters;
• 3 local law matters;
• 2 fire Prevention matters (Country Fire Authority Act);
• 3 litter matters; and
• 4 parking matters.
The courts have continued to provide excellent support to the Shire on matters that are brought
before them for conclusion.
COMMUNITY ANIMAL SHELTER
Animal Shelter
One Hundred and Ninety-Six cats were impounded for the quarter with 11 of these being
surrendered, 64 were collected by their owners with 37 being registered prior to being impounded.
Thirty-eight cats were adopted out via the Mornington Peninsula Shire adoption program and 23
rehomed with rescue groups. Eighty-seven cats were euthanised due to behaviour issues or
severe illness. Over the period there has been a continuing focus on feral cat management.
Four Hundred and Eighteen dogs were impounded for the quarter with 13 of these being
surrendered. Three Hundred and Ninety-Four dogs were returned to their owners, eleven dogs
were adopted out via the Mornington Peninsula Shire adoption program and Four were rehomed
via rescue groups. Six dogs were euthanised due to behaviour issues or severe illness. Two
Hundred and Eleven of the dogs were registered at the time of being impounded with the
remainder being registered at the time of release to the owner.
Four goats were impounded, all being released to a rescue group.

CHILDREN’S CROSSINGS
The Children’s Crossing Supervisors undertook annual refresher training over two sessions in
March. The training sessions provided valuable information to the staff about operational
procedures, working as a professional within the community, incident reporting and finished with a
group discussion on personal incidents and issues that the staff have experienced at their
Crossing. Staff also attended a SunSmart UV Safety training session facilitated by the Cancer
Council.
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DIRECTOR – COMMUNITIES
The first quarter of 2019 has seen many services delivered across all age groups and a significant
focus on supporting our community to be healthy, safe, resilient and connected. The Communities
Unit reports in the following pages demonstrate the ways in which we aim to do this and a
significant focus is informing and involving community members wherever possible in our policy
development and service delivery planning.
To achieve an informed and involved community we strive to genuinely engage with community
members, seek their views wherever and as widely as possible. You will note many variations of
community engagement in the following pages including but not limited to:
• Arts and Culture Plan
• Kindergarten Central Registration Review
• Social and Affordable Housing Policy
• Local History Development Plan
• Gender Equality Strategy
A significant community engagement process worth highlighting is Council’s response to national
aged care reform which will see major change in the way community based aged care services are
funded and delivered in the future. As this will have impacts for our community, Council is seeking
views from all stakeholders to ensure informed decision making on the best role the Shire should
play in the future aged care system and the best way to transition from the current to future funding
arrangements that best supports our residents to age well and have access to affordable high
quality support services where and when they need them.
The engagement process commenced in April and will continue for three months through a range
of activities including community conversations at engagement forums, written submissions
through a dedicated email address, verbal submissions, collection of feedback from current clients,
on-line/phone surveys and submissions from community care service providers. The Shire’s older
persons advisory committee, PACE (Peninsula Advisory Committee for Elders) is also a critically
important source of advice and conduit for community voice. Community members wishing to find
out more and/or contribute their views can phone us through the general Shire number or find out
more on our website.
In addition to policy, planning and community engagement work the teams across Communities
delivered thousands of service/program hours to thousands of community members during the first
three months of the year, including but not limited to:
• Almost 40,000 hours of home based care to older people and people with a disability
• Almost 20,000 Meals on Wheels
• More than 12,000 attendees at library programs and events
• Almost 300,000 books borrowed from our libraries
A highlight for the team were two significant achievements demonstrating best practice, innovation
and collaboration of teams across Communities and the Shire:
• Winner of the VicSport Local Government Initiative of the Year Award for the All Abilities Fit
& Fun Program in partnership with Belgravia Leisure
• Award Commendation Australian Coastal Awards for our Beach Matting Project
(partnership with Lifesaving Clubs to enhance beach and water access for people with a
disability)
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AGED AND DISABILITY SERVICES
Services delivered this quarter….
During January-February-March 2019 the following services were delivered to 4,432 older people
and people with a disability by our team of 260 staff and 170 volunteers to support those residents
to stay living at home safely, actively and independently:
•
•
•
•

38,966 hours of home/personal/respite care
17,476 Meals on Wheels
4,169 hours of Dial A Bus
708 hours of home maintenance/modifications

Aged & Disability Services client testimonials:
• “The care and attention I receive is absolutely marvellous, efficient, caring, thoughtful. I
have been very ill, I am over 90 but managing to live independently thanks to the wonderful
council team, especially Community Care Worker Kerry, she is a gem, is so practical,
efficient.”
• “My Community Care Worker Asha is brilliant, lovely, I enjoy her company so much and
nothing is too much trouble, she did very well.”
• “My Community Care Worker Janet is absolutely wonderful and I am delighted to have her
in her home providing an excellent home help.”
• “Kirby went above and beyond her role and the grout in my shower was very dirty and I
can't believe what a wonderful job she has done.”
• “I want to thank Steve from Home Maintenance for all the jobs he has completed for me, I
am very happy with everything he has done and have taken his advice on removing rugs
from the wooden floors due to falls risk.”
A busy quarter for Aged & Disability Services….
With our much older than average population, the Aged & Disability Services team was busier than
ever over the last quarter with around 26,700 calls taken from residents already receiving services
and requesting a change of service or further information, also enquiries from residents or families
about support available on the peninsula.
Period

Total Calls
Received

Average Time
to Answer

% Answered
Average
in 40 Seconds Queue Time

% Calls
Abandoned

Jan-Mar 2019

25,138

35 sec

48%

19.1%

1 min 17 sec

Basic Defibrillator and CPR Awareness Training
for Seniors
The Shire hosted free training for seniors in the use
of defibs and basic CPR, to coincide with the roll out
of defibrillator grants for Seniors clubs.
The free training was delivered by Bolton Clarke
and provided a basic introduction to CPR and the
use of defibrillators. 40 community members from a
wide variety of groups including Seniors clubs, U3A,
men’s sheds and community volunteers attended
the training and provided overwhelmingly positive
feedback. Many participants commented that they
would like to run something similar in their club for
other volunteers.
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Community members practice CPR basics at
Mornington Shire Office

Hastings Seniors Learning Hub
The Hastings Seniors Learning Hub project is progressing well with plans finalised and project
timelines set. Both the Hastings Seniors and Hastings U3A have had presentations at their clubs
for all members to be informed and involved, outlining the design, timelines and process. The
Executive Committees of both groups meet regularly with council officers and the project architects
to ensure timely input into project decisions.
U3A has secured an extension to their lease which will allow them to remain at the current Teal
Court Hastings venue until the Hastings Seniors Learning Hub is completed. Hastings Seniors will
relocate the majority of their activities to the Hastings Hall during the construction phase of the
project, with some activities moving to other community locations. We are working with the Seniors
club to help support the difficult task of moving for the period of construction.

Architects vision of the new Hastings Seniors Learning Hub

Elder Abuse Awareness Training
Aged & Disability Services Coordinators, Assessment Officers, Home Based Services Team
Leaders and Senior Community Care Workers undertook Level 1 Elder Abuse Awareness training.
The training was run by the Bouverie Centre as part of the Peninsula Health Integrated Model of
Care Project. All Community Care Workers will undertake a basic awareness training later this
month.
Positive Ageing
Keeping Active, Involved and Informed
The Shire’s Positive Ageing Officer has been working with
Peninsula Health and Frankston City Council’s Positive
Ageing staff to update the Physical Activity Directory for
Older People.
The new directory has been rebranded as Keeping Active,
involved and Informed; a directory of physical activity
groups and other information for older people.
The directory lists physical activity groups, social groups,
information and more that cover both the Mornington
Peninsula and Frankston regions
The
directory
can
be
viewed
online
at
mornpen.vic.gov.au/xxx. For a free copy of the directory
contact the Peninsula Health Agestrong team on
5976 9071 or email agestrong@phcn.vic.gov.au
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FAMILY SERVICES AND COMMUNITY PLANNING
Social Planning and Community Development
Housing Justice
• Council’s Triple A Housing Committee met in March and heard a speaker, Mr Andrew
Darcy, Manager Getting Housing of Launch speaking on the start of a new multi-agency
rough sleeping outreach program being conducted in Frankston and Dandenong.
•

The monthly meetings of the Mornington Peninsula Housing Network were supported under
a new Chair, Mr Stuart Davis Meehan who introduced a fresh format including matters of
strategic interest every second meeting. Key matters of concern identified for 2019 were
the lack of resourcing for crisis accommodation.

•

A submission about the Terms of Reference for the Royal Commission into Mental Health
was made on 23 January 2019.

•

A submission was made to the State’s Residential Tenancies Caravan Parks and Movable
Dwellings Registration and Standards Regulations 2010 in partnership with the Shire’s
Building Surveyor and Team Leader Environmental Health.

Community Gardens
• On 18 March 2019, the Blairgowrie Community Garden was opened.

Men’s Sheds
• Construction started on the New Peninsula Men’s Shed which has been partly funded by a
Council grant.
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•

On 19 March 2019, the Mornington Peninsula Men's Shed Network was hosted by the
Rosebud and District Men’s Shed at Seawinds Hub.

International Women’s Day
The Shire delivered and supported the following events / initiatives to promote International
Women’s Day 2019, with the theme of ‘balance for better’:
•

More than 250 staff and their inspiring guests attended the annual International
Women’s Day forum at Peninsula Community Theatre featuring guest speakers Susan
Halliday and Hannah Mouncey, with MC Nelly Thomas.

•

Promotion of IWD postcards to collect information from community members on their
thoughts and ideas for achieving gender equality on the Mornington Peninsula.

•

Young women aged 7-18 years from across the Shire were interviewed for the Morn
Pen Girls Making It Happen video which received extremely positive feedback.

•

Support and promotion for community-led IWD events including those led by the Shire’s
Libraries team; Family Life at Wallaroo Community Centre; and Southern Women’s
Action Network (SWAN) in Mornington.

Healthy Food and Drink Policy
A new Healthy Food and Drink Policy has been drafted by the SPCD team in collaboration with
various Shire teams. The Policy requires that any catering supplied by the Shire meets the 80% /
20% rule which means 80% Green and Amber category and no more than 20% Red category food
and drink items under the Victorian Healthy Choices Guidelines. This applies all meetings,
programs, events and facilities that provide food and drink to our community, staff, volunteers,
contractors etc. Implementation of the Policy will include going to tender for 3-5 catering suppliers
in each of our three key locations – Hastings, Mornington and Rosebud as well as 1-2 for Council
Meetings. The Policy also has a strong focus on reducing waste, sourcing local produce and
promoting economic development across the municipality.
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Gender Equality Strategy
Keleher Consulting have been appointed to support the development of the Shire’s new Gender
Equality Strategy aimed at addressing the gendered drivers of violence against women and their
children. The process for development includes a review of the previous Family Violence
Implementation Plan; stakeholder and community engagement; and data analysis. A draft Strategy
will be developed by late May.
Food Systems Collective Impact Project
The Shire is a partner in a regional (Frankston Mornington Peninsula) food systems project titled
The Community Plate. The project is aimed at improving connections between producers,
manufacturers, suppliers, service providers and community members to ensure people can have
improved access to healthy and sustainable food. Stakeholder and community engagement is
currently underway and a website and social media has been developed.
Human Rights Oration
The Shire supported the Mornington Peninsula Human Rights Committee to deliver their annual
Human Rights Oration in the lead up to Cultural Diversity Week and Harmony Day in March. The
Oration was attended by over 200 community members who listened to an keynote speech from
human rights advocate and lawyer, Nyadol Nyon who reflected on her experiences living in a
refugee camp after fleeing South Sudan with her family.

VicSport Award – All Abilities Day / Fit and Fun
The Shire’s All Abilities Day and the Fit and Fun
program won the VicSport Local Government
Initiative of the Year for 2018! The award “recognises
a Local Government Authority who has made a
significant contribution to sport in 2018 through the
development of a participation program or facility”.
The award night was attended by Councillor Celi,
Shire and Belgravia staff, disability service providers
and participants.

Beach Matting Project and Award Commendation
The beach matting project was successfully implemented at Mount Martha Lifesaving Club for a
third Summer. The Mills Beach (Mornington) Lifesaving Club have also signed an agreement to
deliver beach matting and Camp Manyung (YMCA) in Mt Eliza have been using beach matting
donated by the Shire as part of their regular programs. The Shire is currently exploring loaning
beach wheelchairs to community members via the Dromana Visitor Information Centre. The Shire
also received a Commendation in the Australian Coastal Awards held in NSW in March for the
beach matting project.
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Disability Inclusion Plan - Launch
The Shire’s new Disability Inclusion Plan 2018-22 (adopted in October 2018) was officially
launched on 27 March at Civic Reserve as part of the Fit and Fun program. Copies of the Plan,
including an accessible easy-read version, are available online and in the Shire’s Customer
Service areas.
Community Houses/Centres
Mornington Community House has new signage.
Programs are being offered for the community including
playgroups, literacy support and assistance with using a
computer. We are currently looking for volunteers and have
an opportunity for community members to join our advisory
committee through and expression of Interest process.
Please call the Mornington Community House on 5975 4772
if you would like further information. Planning continues for
the relocation of the community house to a new site in
Wilsons Rd, Mornington in 2020.
Somerville Community House have unveiled Annie Sage’s, a group of enthusiastic members of
the Somerville Community House along with a Cr Julie Morris and Shire staff were given a brief
insight into Annie’s life at the unveiling ceremony.
.
Annie Moriah Sage Born in 1895, attended school in
Somerville and then worked in the local grocer’s shop.
Annie, encouraged by her grandparents, moved to
Melbourne to study nursing and midwifery. After
studying in England, she built a career focusing on
infant welfare during the 1930s. Rising to Matron of the
Victorian Baby Health Centres, Annie lectured at
training colleges, technical schools and spoke on the
radio to mothers around the country.
When World War 2 broke out in 1939, Annie joined the
Australian Army Nursing Service as Matron on the
General Hospital ship. In 1943 she was promoted to
Colonel, awarded the Florence Nightingale Medal and
in 1951 appointed the CBE. This is a prestigious
honour awarded by the Queen for outstanding service
at a regional or national level. Annie remained active
with her many nursing interests before passing away at
her Frankston home in 1969.
The picture is on permanent display at the Annie Sage
Community Centre, 21 Blacks Camp Road, Somerville.
Office hours are Monday to Friday 9.00-5.00pm

A copy of Annie’s portrait, originally painted
by Nora Heyson, the first woman to win the
Archibald Prize, was ceremoniously unveiled
on 23 February 2019

Community Information Directory - Planning for the annual update
Planning is underway for the next published edition of the Mornington Peninsula Shire’s
Community Information Directory. We are asking all community groups to update their information
on the MPCommunity website log on to mpcommunity.com.au
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Mt Eliza Neighbourhood House place making grant
project in partnership with the Mt Eliza Men’s Shed
has installed wicking garden beds and has planted
some vegetables which will be used for Community
lunches on Monday and Thursdays at the house.

Mt Eliza Men’s Shed President Don
Reeves at Mt Eliza Neighbourhood
H
Place based Projects - Wallaroo
The Connecting places and spaces project in Wallaroo has been
completed with totem poles as a key feature of the central space
between the Wallaroo Community House, Wallaroo Primary School,
Wallaroo Reserve and the Wallaroo Milkbar.

An extension to the Mural Arts Project that was
launched in September last year has inspired the local
Milk bar business owner to give permission for young
people produce a mural on a graffiti hot spot in
Wallaroo. The Mural Arts Project has been successful
in significantly reducing graffiti in the Wallaroo
Reserve. The key success of the project was the
engaged and involvement of youth, students and the
broader community which has creating a sense of
pride and ownership of the Wallaroo Reserve. The
project was led by Western Port Secondary College in
partnership with the Shire.

EDUCATION AND CARE
The Education and Care team
Environment Week at the Briars in
Warringinee group. A cultural talk
school aged students followed by
some BBQ Kangaroo and “Johnny

supported the roll out of
partnership
with
the
was provided to primary
the opportunity to sample
Cakes” (small damper).

This was an excellent example of the collaborative approach between teams to provide a holistic
service to members of our community.
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Best Start
A new program logic has been developed in collaboration with our Best Start Partnership which
consists of a number of support agencies across the Peninsula that all work together to provide
wrap around services for our families across the Peninsula.
The key initiatives that will be focused on are increasing health outcomes for our children by
increasing participation rates in our Maternal and Child Health services and our Early Education
and Care services. A major focus is on increasing engagement with our Aboriginal and Torres
Strait Islander families and our families experiencing vulnerabilities. We aim to do this through
active outreach and engagement and the provision of culturally safe and responsive service
delivery.
We are already able to measure an enormous success in the work we are doing in the Early Start
Kindergarten space which was recently showcased at the DET Early Years Compact.
Kindergarten Central Registration (KCR)
The allocation process of the Kindergarten Central Registration system is currently under review
and will be going before Council in the coming months.
KCR currently has 993 registrations for 2020 and on time registrations close at the end of June.
KCR has 103 registrations for Early Start to Kindergarten (ESK). This number is leading the
Bayside Peninsula area as whole of region is registrations are at 127. Our ESK registrations have
increased by over 200% since 2016.
On time registrations are currently open and will close at the end of June. We currently have over
900 registrations for both 3 and 4 year old kindergarten.
Supported Playgroup
Families are able to access ten supported playgroups across MPSC in term 1- There are 8
supported playgroups currently with family participation- with a total of 41 family enrolments to
date.
There were 6 families that displayed an initial interest in in home support with three families
continuing through the 5 sessions.
We trailed a Term 1 Tyabb outdoor playgroup with no family attendance. This idea will be
abandoned in term 2.
From Kindergarten Central Registration 98 families registered interest in term 2 Supported
Playgroup, this has been a huge success in utilising our wrap around service provisions to
increase participation across Early Childhood Services.
Supported playgroup facilitators attended the State Playgroup Victoria Conference and it was
reiterated through the Professional Development key note speakers that procedures we are
undertaking really successfully in our team is the relationships and connections across the Shire.
An example another LGA shared was that a large part of their Supported Playgroup budget is
spend on providing books for attending families. We invite Library outreach- Peninsula Reads- to
Supported playgroups once a term and families are able to access story time- library membership
and a free book. Also, many of the Supported playgroup venues have the book swap in the foyer
which families are encouraged to utilise.
Co-Facilitation was trialled in term 1 with Good Sheppard. This has been another successful
example of providing a genuine wrap around service for families, this one with an external agency.
An example of the benefits to a family include the family gaining Case Management through the
trust gained from the relationship link with Supported Playgroup.
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CHILD AND FAMILY HEALTH
Enhanced Maternal and Child Health Service (EMCH)
The EMCH team have continued to work on their
newly developed program logic which outlines a
new model of service provision to support
children and families living on the Mornington
Peninsula who are experiencing a period of
vulnerability. The model is gaining traction at a
State level as we have been invited to present
our program at a State Enhanced Maternal and
Child Health conference to be held on 4 April.
The model incorporates a multidisciplinary
approach and we have successfully recruited
into a fulltime social worker position and a full
time Enhanced MCH Nurse position to join our
current part time EMCH nurses, full time Early
Parenting Worker and full time Coordinator of the
EMCH program.
MCH Centre Upgrades
Work has commenced on an upgrade to the Dromana MCH building. The works will include a
reconfiguration of the internal consulting rooms, new accessible compliant amenities, a new
waiting room which will result in a connection to the recently upgraded Kindergarten and external
treatment to the façade. The works are due to be completed by June 2019.
International Women’s Day Event
The Shire’s International Women’s Day event for staff was held on Wednesday 6 March and it was
great to see a number of our Child and Family Health team members take up the opportunity to
celebrate the achievements of women in our workplace and our community.
The event was launched with a video of inspiring women working at the Shire.
The Child and Family Health Team was represented by Carey Donohoe-Scott, who gave her
insightful and inspiring thoughts on the following questions:
•
•
•

What is your greatest life achievement?
If you could change one thing in the world what would it be?
Why is it important we are an organisation that supports women?

Family Violence
The Maternal and Child Health Management team have developed and implemented Family
Violence and Child Information Sharing processes to align with new legislative requirements
pertaining to MCH services in Victoria. These processes have been recognised at a State level and
are being used to inform the update of the State wide MCH data system to ensure record keeping
meets legislative requirements.
Our nursing staff has been undertaking the Family Violence and Child Information sharing online
training and will be completing the new MARAM framework training once this is released.
Mornington Peninsula MCH service continues to be represented on the Frankston Mornington
Peninsula Family Violence network to build partnerships, ensure up to date knowledge and access
to professional development opportunities so that we are best equipped to support families
experiencing Family Violence.
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At the request of the Department of Education and Training, the Team Leader of Child and Family
Health is currently participating in the Statewide Family Violence Leadership Training Stakeholder
Advisory Group to assist in the development of a training package for Managers, Coordinators and
Team leaders who manage Child and Family Health programs.
Outreach MCH program to Early learning centres and Pre-Schools
The Child and Family Health Service received a request from Northern Sydney Local Health
District to discuss our Child and Family Health outreach program into Early Learning Centres and
Kindergartens to conduct Key Age and Stage MCH consultations. The Nurse Manager and
Director met with the MCH Coordinators in February and were very impressed with the program
and took away many learnings to implement into their planned service for Preschool Screening in
NSW.
Culture and Respect Program
A number of our team had the opportunity to attend the Aboriginal Cultural Awareness training
program facilitated by Karen Milward in February. This fantastic session included an overview of
Aboriginal history and culture and a thought-provoking session on past and current issues
impacting on Aboriginal and Torres Strait Islander Australians. With over 200 Aboriginal children
currently participating in our Child and Family Health programs, ensuring our service remains
culturally safe for our families is paramount in our planning and education of staff.
Out of Home Care Children (OoHC)
Currently the Maternal and Child Health program is working with close to 130 children living in Out
of Home Care on the Peninsula. The Early Childhood Agreement for Children in OoHC between a
number of agencies including DET, DHHS, and Local Government (MCH services), recently was
updated and has resulted in an increase in the roles and responsibilities for MCH services. The
Shire is having excellent results in engaging these children in supported playgroups, Early Start to
Kindergarten programs and early intervention services as required. Much of this good work has
come about through the close working relationship between the Education and Care team and
Child and Family Health. We have been requested to present the MCH and EMCH model of
working with children in OoHC to the Bayside Peninsula OoHC partnership meeting in April.
Immunisation program
Commencement of the Secondary School immunisation program for 2019 has begun with the
administration of 2575 secondary school student vaccines to date.
The uptake of the infant immunisation program continues to be excellent, with the administration of
1178 infant vaccines over 23 community sessions for the period January to March.
April will see the beginning of the busy flu season vaccination period where additional community
and staff sessions will be offered to ensure the program reaches all vulnerable cohorts.
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LIBRARIES
Community Engagement and Programs
In this quarter 12,688 people attended a library program or event. This includes all library-based
programs and external outreach visits. This shows an increase of 24.3% compared with this time
last year and a 24% increase in the number of programs being offered.
The number of people visiting our libraries has also increased by 8.5%, which shows that people
are using our libraries more for our programs, events, access to information, technology, spaces,
staff expertise and other services, rather than just our traditional role of housing collections.
Ready Set Read - Early Years programs (0-5 years)
• 2,799 children and 1,961 adults attended our early years story times in the libraries or at an
outreach event. That is a total of 4760 people enjoying our early years literacy programs.
• Our outreach team have visited 568 parents/carers and children aged 0-5. They have been
communicating the importance of early years literacy, with an emphasis on new families at
immunisation sessions.
Children’s Programs (6-12 years)
Our team delivered information and education sessions to 5606 children and parents through
internal and external visits in this quarter. We had 441 children join our Summer Reading Club and
they collectively read more than 1,400 books. 543 children came in and participated in our summer
treasure hunt. Our Library school holiday programs provide fun and education activities including:
• Making dreamcatchers
• National Gallery Victoria art activities
• Celebrating our summer holiday theme: Curious creatures
• Reptile encounters and rockpool discoveries
Adult Programs
1702 adults have attended a library program or event held in our libraries and out in the
community. This includes outreach visits organised by our Library Community Outreach Officer.
We continue to offer a wide variety of events that educate and offer lifelong learning and social
opportunities for adults, which include:
• Author talks with Vanessa Carnevale and Kathryn Gauci and Toni Jordan
• A celebration of books on Library Lover’s day
• International Women’s Day presentation and activities
• Exploring new opportunities for senior’s groups to visit, connect and learn at the Library
Digital Learning
Our Library supports learning skills in digital literacy and cyber safety and ran the following
sessions:
• Data protection
• Basic email skills
• How to use brain training apps.
• Learning to use new apps to improve communication
Collections and Technology
Physical library loans have slightly decreased by .5% and digital loans (eBooks, eTalking Books
and eMagazines) have continued to grow by 55.2% compared to this time last year, showing that
digital resources are an essential and alternative borrowing resource. The high usage of
eMagazines this quarter is attributed to the supplier introducing and offering customers the option
to automatically download/borrow new magazines upon release. Our website usage however, has
decreased by 4.3%.
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Our most popular and reserved items borrowed in this quarter were:
1. Bohemian Rhapsody (DVD)
2. A Star is Born (DVD)
3. Scholar / Dervla McTiernan
4. The Rosie Result / Graeme Simsion
5. Becoming / Michelle Obama
Online Resources
A new online resource NoveList was purchased in December 2018 and launched to the
community on 14 February for Library Lovers Day. NoveList enables our customers to explore and
find other book title recommendations. It is a trusted source of expert “read-alike”
recommendations, available through libraries around the world. Usage of this online resource
commenced at 261 users in December 2018 and during this quarter (January – March) we have
had 1,447 users and 2,183 searches.
Statistics and Reporting
KPI

2017-18

Library Membership
Library Loans
eBook Loans
eTalking Book Loans
eMagazine Loans
Music Streamed & Downloaded
Home Library Service Loans
Library Visits
Public PC Reservations
Library Website Visits
Library Website Unique Visitors
Library Enquiries
Community Engagement Events
Community Engagement Attendance

57,688
1,206,244
37,999
30,774
26,966
25,603
15,283
628,875
73,006
257,766
118,577
87,542
1,562
49,715

TOTAL
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Oct-Dec
2018
56,036
292,907
11,367
11,087
14,047
6,156
3,880
169,376
16,724
64,815
36,451
34,905
357
13,114

Jan-Mar Jan-Mar
2018
2019
59,777
52,280
295,675
294,179
9,435
11,509
7,930
11,200
7,250
15,484
6,621
7,251
3,640
3,814
158,190
172,923
18,219
18,762
69,918
66,892
35,520
35,860
21,949
33,843
326
429
10,209
12,688

ARTS AND CULTURE
Community Arts and Cultural Development
• An extensive community engagement program was conducted for the forthcoming Arts &
Culture Plan 2019-2022. Almost 1,000 responses were received from participants across the
Peninsula via pop-ups events, creative forums, stakeholder interviews, internal workshops and
an online survey.
•

Entries are now open for the 2019 Green Wedge Exhibition. $2,000 in prize money is on offer
and entrants have the opportunity of participating in mentored sessions with skilled,
professional artists. Entered works will be exhibited at Oak Hill Gallery, Merricks Art House
Gallery and the Rosebud Council Chamber across June and July

•

The Rosebud Council Chamber space hosted artists Mary Raphael and Siobhan Kelly;
Siobhan also exhibited her works at the Mornington Library Foyer exhibition space

•

Five artists occupied the Gatekeeper’s Cottage across the quarter and ran successful open
studios and workshops

•

Social media following across all platforms increased by 14% over the quarter to a total of
10,923

Mornington Peninsula Regional Gallery
• The major summer exhibition Obsession: Devil in the Detail concluded in mid-February.
Associated public programs included a sellout ceramic workshop in artist Vipoo Srivilasa’s
ClayLAB Studio in Cheltenham. Participants thoroughly enjoyed making fantastical ceramic
creatures under Vipoo’s direction and guidance. There was also a fascinating panel
conversation Love in The Detail with exhibiting artists Juan Ford, Chris Bond and Sam Jinks.
•

Briars Ward Cr Rosie Clark made the official welcome for the Gallery’s current exhibition In the
Valley which was officially opened on 2 March by Guy Abrahams, Co-Founder of CLIMARTE.
Cameron Robbins’ exhibition Solar Loggerheads was also launched on the same day.

•

In conjunction with In the Valley many guests attended the illuminating War on Western Port
panel conversation that included exhibiting artist Siri Hayes.

•

Over this quarter six publications, three videos and six podcasts, including a special
compilation from the 2018 podcast series that has attracted over 400 listens, were produced.

•

Approximately 400 young people participated in 15 programs and activities associated with
gallery exhibitions including the ever-popular Young at Art.

Local History
• The draft Local History Development Plan was revised further and presented at a Council
Briefing.
•

The original baker’s oven at the Zero95 Pizza restaurant at Dromana was photographed. This
was part of a shop built in 1937 for the Littleton Brothers and it has been preserved by the
current owners of the building. Restored Rose series postcards, showing the building in the
1940s and 50s and present day photos, were presented to Dromana and District HS for their
collection with the project attracting much interest on Facebook

•

The restored Flinders Cargo Shed was officially opened on 21 February by Mayor David Gill.
Several Historical Societies were represented and photographs were taken for Flinders District
Historical Society

•

Hall on the Hill, a book about the history of the Frankston Mechanics’ Institute was launched on
16 March

•

Worked with volunteers from Mornington & District HS to number and consolidate their
‘uncatalogued’ folder in March. Over two days, 1,644 items were catalogued and incorporated
into the collection; these are now available for community access.
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CAPITAL WORKS OVERVIEW
BUILDINGS
Crib Point: Crib Point Pool changeroom refurbishment
Update:

March 2019

Project Value:

$700,000

Project Manager:

Mitch Heggen

Project Planner:

Daniel Garrood

Works to refurbish the changerooms at Crib Point Pool have been tendered, awarded and
works have commenced.
The existing facilities are dated and will be refurbished to meet current facility guidelines and
building code compliance.
The works will involve the complete refurbishment of all changerooms, including toilets,
showers, ceiling and wall linings.
This project is jointly funded by Mornington Peninsula Shire and Sport and Recreation
Victoria.
Demolition of the existing outdated change rooms has commenced, and works are
anticipated to be completed in July 2019.

Image: Works have commenced at the Crib Point Pool
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Dromana: Dromana Pre-School refurbishment and additions
Update:

March 2019

Project Value:

$650,000

Project Manager:

Jarrod Filosa

Project Planner:

Rebecca Boreham

An official opening of the redeveloped Dromana Pre-School was held during March,
attended by Chris Brayne MP, pre-school representatives, Councillors and Shire officers, to
celebrate completion of the building works undertaken over the summer holiday period.
The size of the main play room has been increased to accommodate 33 children, up from
the previous 22 place license to support young families in the area. Other works include
construction of a new, enclosed foyer, refurbishment of bathrooms for staff and children, a
new arts sink, carpet and meeting rooms.
This project has been jointly funded by the Shire and the Victoria Government.

Image: New feature entry foyer, which will link to the Maternal & Child Health building (future works)
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Dromana: Dromana Maternal and Child Health Centre upgrade
Update:

March 2019

Project Value:

$330,000

Project Manager:

Athanasios Karabatsas

Project Planner:

Rebecca Boreham

Upgrade works to the Dromana Maternal and Child Health Centre includes refurbishment of
the two consultation rooms, waiting area and toilets. The main entry to the building will also
be re-arranged to be linked with the new foyer at the Dromana Pre-School. The roof to the
building is also proposed to be replaced as part of this project.
Ducon Building Solutions have been engaged to complete the delivery phase of the project.
On-site works are commencing in April 2019 and are expected to be completed by end June
2019.

Image: Elevation plan of proposed refurbishment works
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Hastings: New public toilet, King Street
Update:

March 2019

Project Value:

$500,000

Project Manager:

Jarrod Filosa

Project Planner:

Michael Scully

Tenders are currently being evaluated for construction of a new public toilet in King Street
Hastings, to replace the existing facility.
The new amenities block will now include a Changing Places cubicle, Mornington Peninsula
Shire’s second specialised all-accessible toilet. Six other unisex cubicles will also be
provided.
This township level facility experiences high levels of visitation and is located on the main
public transport interchange within the town. The new public toilet will also include two
regular accessible cubicles and a further four standard ambulant facilities.
Funding for this project has been approved as part of the 2018/19 Capital Works Program.

Image: Schematic layout for the new public toilet and proposed elevation for the new King Street toilet block

Mount Martha: South Beach toilet block
Update:

March 2019

Project Value:

$250,000

Project Manager:

Jarrod Filosa

Project Planner:

Michael Scully

Construction of a new public toilet at Mount Martha south beach has now commenced, with
the existing facility now demolished
The new facility will include three unisex cubicles (one accessible), all with generous room
for changing. A drinking fountain and salt rinse shower will also be delivered with these
works.
The form of the new building will reflect the iconic beach boxes within the precinct, albeit in a
more muted tone to not detract from the natural vegetation context of the location.

Image: Plans of new toilet block

Image: Site for new Mount Martha south beach public toilet

Rosebud: New Aquatic Centre, Besgrove Street
Update:

March 2019

Project Value:

$41.6 million

Project Manager:

David Hampton

Project Planner:

Amy Frost

Tenders for Rosebud Aquatic Centre construction were invited on 30 March 2019 and close
on 9 May 2019. The Council will consider a report on the evaluation of tender submissions at
its 24 June 2019 meeting. Expected delivery date for the construction works is September
2020.
This project provides for a 50-metre competition pool, learn to swim pool, warm water
program pool, aqua play/splash deck, wellness centre, gymnasium and associated multipurpose rooms. A café, school group change rooms and spectator seating are also featured.
Parking for 210 cars and installation of traffic signals at Besgrove Street and Boneo Road
intersection are planned.
Federal and State Governments are assisting with project funding. The Honourable Greg
Hunt MP – Federal Minister for Flinders has announced a $5 million grant on 29 June 2018
towards the project. The Victorian State Government have notified a $10 million low interest
loan (~ 1.6% interest rate for 15 years) from their Sport and Recreation Victoria –
Community Sport Infrastructure Loans Scheme.
Early works commenced in October 2018. Construction of site car parking and a storm water
drain diversion is nearing completion. Works for the relocation of the woodworkers and radio
clubs to Vern Wright Reserve, Capel Sound, have are progressing. VicRoads have given in
principle support for the installation of traffic signals at Boneo Road/Besgrove Street
intersection.

Image: Rosebud Aquatic Centre

Somerville: Rebuild of the Somerville Recreation & Community
Centre
Update:

March 2019

Project Value:

$9.5 million

Project Manager:

Jarrod Filosa

Project Planner:

Mark Stahel

Finalisation of construction activities are now occurring at the Edward Street site for the
rebuild and redevelopment of the Somerville Recreation and Community Centre.
The multi-sport floors have now been line-marked, rings and other equipment installed and
commissioned, precinct landscaping well advanced, and internal signage almost complete.
The focus will now shift to operational transition, with Belgravia Leisure gaining access to the
building for fit-off of FFE, set-up of offices, and confirming the schedule of sporting
competitions and activities.
The expanded sports stadium and community facilities are due for completion in early April
2019, with an official opening and community event day planned for 4 May 2019.

Image: Foyer view of change rooms and internal way-finding signage and retractable basketball ring within the
new stadium

Tyabb: Tyabb Pavilion – Unisex Changerooms
Update:

March 2019

Project Value:

$900,000

Project Manager:

Alex Chisholm

Project Planner:

Daniel Garrood

The existing pavilion at Bunguyan Reserve in Tyabb is undergoing an extension.
The works are taking place directly adjacent to the existing club rooms and include: the
addition of two new unisex changerooms, two new unisex amenities rooms and the upgrade
of utility supply to the existing building.
Works are well underway, and it is anticipated these will be completed at the end of April
2019.
A new playground will also be constructed once these works are complete.

Image: Internal blockwork and canopy structure of the building extension

OPEN SPACES AND RESERVES
Capel Sound: Truemans Road Recreation Reserve Oval 1
Reconstruction
Update:

March 2019

Project Value:

$750,000

Project Manager:

Mitchell Heggen

Project Planner:

Daniel Garrood

Truemans Road Recreation Reserve oval is located on a former landfill site and is currently
in very poor condition, with an uneven surface and aging irrigation system making playing
conditions for local clubs difficult.
The Shire has engaged a specialist contractor to compact the surface prior to it being
reconstructed to minimise any further settlement across the playing field. The works include
modifying the oval to include two full-sized soccer pitches and planting with warm season
grasses.
The reconstruction of the oval is progressing well with demolition of existing structures,
compaction of the existing ground, importation of sand and irrigation installation complete.
The only outstanding task is to roll out the turf.
This project is anticipated to be completed by the end of May.

Image: The turf is currently being rolled out.

Crib Point: Lens Reserve Landfill Capping Rehabilitation
Update:

February 2019

Project Value:

$240,000

Project Manager:

Aaron Slight

Project Planner:

Justine Lewis

Project Status:

Delivery

The Crib Point former landfill located at Lens Reserve is currently managed under a Post
Closure Pollution Abatement Notice (PCPAN) issued by EPA Victoria. This regulatory notice
currently requires the Mornington Peninsula Shire to complete rehabilitation works on the
existing landfill cap to improve surface drainage.
The importation and spreading of clean fill material has been undertaken to regrade the
surface to remove depressions and undulations where surface water can pond and
potentially impact on the capping layer.
An assessment of the site has been undertaken by the EPA with outcomes yet to be
received. Further works may be undertaken to comply with any recommendations made.

Crib Point: Crib Point Recreation Reserve oval reconstruction
Update:

March 2019

Project Value:

$1 million

Project Manager:

Jarrod Filosa

Project Planner:

Daniel Garrood

Design and documentation of the reconstruction of Crib Point senior football and cricket oval.
The proposed works include full reshaping of the playing surface, upgrade of all drainage
and irrigation systems, and replacement of goal posts and cricket pitch.
Delivery of these works will be subject to Council’s 2019/20 budget approval process.

Mornington: Civic Reserve Athletics & Soccer
Update:

March 2019

Project Value:

$6.25m

Project Manager:

Sam Polatidis/Mitchell Heggen

Project Planner:

Jo-Anne Elvish

This project includes the construction of an all-weather athletics track and four soccer
pitches (two with lighting) at Civic Reserve, Mornington. These facilities will be primarily for
use by the Mornington Athletics Clubs and the Mount Martha Soccer Club. Supporting
infrastructure includes upgrades to services, a storm water basin, extensive landscaping,
footpaths and car parking. The project is jointly funded by the Australian Federal
Government ($3Million) and the Mornington Peninsula Shire ($3.2Million).
Contractor Turf One has completed all the major earthworks, drainage, irrigation, asphalt
and foundations for the athletics track and soccer pitches. The contractor has also
completed installing the turf and sprigged grass on all four soccer pitches as well as the
athletics infield. Outstanding tasks include laying of the rubber athletics track, installation of
athletics equipment and landscaping.
The site is expected to be handed back to the community in May 2019.

Image: Completed asphalt base ready for synthetic track installation

Portsea: Police Point Cottage 6 Refurbishments
Update:

March 2019

Project Value:

$450,000

Project Manager:

Alex Chisholm & Athanasios Karabatsas

Project Planner:

Police Point Committee of Management

The heritage-listed Superintendent’s Cottage at Police Point in Portsea is set to undergo a
much-needed refurbishment.
The proposed works include:
• Repairs to the roof and drainage system;
• Waterproofing of the building;
• Provision of power and sewer connections to the building;
• Exterior repairs to weatherboards, doors, windows etc;
• Painting inside and out;
• Installation of new bathroom and other amenities; and
• Various other repair works.
The intention of the works is to help preserve the building, bring it up to an occupiable level,
and allow the facility to provide a practical community use.
A contractor has been appointed to complete these works. After a Cultural Heritage
Management Plan has been completed and approved for these works, construction will
commence on site.
It is anticipated these works will start in April and be completed mid-2019.

Image: Existing Superintendent's Cottage (Cottage 6)

Red Hill: Netball Courts
Update:

March 2019

Project Value:

$600,000

Project Manager:

Mitchell Heggen

Project Planner:

Dan Garrood

This project is to construct new netball courts at Red Hill Recreation Reserve for the Red Hill
Football Netball Club. The courts will be lit with LED lighting to night game levels, have
coaches’ boxes and will be fully compliant with Netball Victoria guidelines. These courts will
also be used for stalls on Market and Show days.
Construction is nearing completion with only minor landscaping to be finalised. The asphalt
for the netball courts has been completed along with all rings, fencing and line marking.

Image: New asphalt netball courts ready for competition.

Rye: Netball Courts
Update:

March 2019

Project Value:

$500,000

Project Manager:

Mitchell Heggen

Project Planner:

Dan Garrood

This project is to reconstruct the netball courts at RJ Rowley Reserve, Rye. The works
provide a safe, high quality facility that is compliant with Netball Victoria’s guidelines. The
courts will primarily be for use by the Rye Football Netball Club.
All courts are to be surfaced with an acrylic product after a period of time as specified by the
asphalt experts. The two primary courts will be lit with LED lights to night game levels, have
coaches’ boxes and will be fully compliant with Netball Victoria guidelines. The two
secondary courts will be unlit, with one used as a multi-use netball and basketball court.
Construction is complete, the courts have been handed over to the Rye netball club, practice
matches were played on the two competition courts on March 23.

Image: New asphalt netball courts ready for play

Rye: Rye Foreshore Rejuvenation
Update:

March 2019

Project Value:

$920,000

Project Manager:

Chris Lyne

Project Planner:

James Bryan

The highly-visited Rye Foreshore is currently in a dilapidated state. Detailed drawings were
completed in the 2016/17 financial year to rejuvenate the foreshore area, including the
protection and revegetation of the dune system and construction of boardwalk and central
plaza areas around the pier.
Works will include the removal of the outfall on the east side of the pier and the construction
of Water Sensitive Urban Design (WSUD) features such as rain gardens and permeable
paving.
A grant application for Melbourne Water’s Living Rivers Fund was successful. The tenders
have been evaluated and the contract awarded to experienced local firm Maw Civil.
Works commenced in late June. Demolition and setout works have been completed and
works are progressing well including a community planting day incorporating more than 2000
plants and 15 volunteers. All works to the East of the Rye Pier were completed in December
2018, including the board walk, beach access ramps, exposed aggregate concrete paths,
illuminated bollards, rain gardens and sand relocation.
The section of works located to the West of the Rye Pier are being redesigned due to
significant erosion of the foreshore prior to works commencing, see below for extract of
current draft design. Works are planned for delivery in April-June 2019.

ROADS, STREETSCAPES & FOOTPATHS
Dromana: Boundary Road Car Park Extension
Update:

February 2019

Project Value:

$85,000

Project Manager:

Aaron Slight

Project Planner:

Digby Smyth

Project Status:

Design - Procurement

Works are planned to be undertaken at the Boundary Road local shopping precinct to
improve car parking and pedestrian access to Hillview reserve.
Pavement and kerb works will be undertaken to enable the car park layout to be improved to
increase parking capacity. A pedestrian refuge island will also be installed in Boundary Road
along with pedestrian path links.
The project is in the procurement phase with a tender going out shortly.
Extensive stakeholder engagement has been undertaken to ensure the best design for the
carpark and pedestrian crossover.
Construction is planned to commence in May 2019.

Image: Car park option for Boundary Road

Dromana: Safer Residential Areas
Update:

March 2019

Project Value:

$600K

Project Manager:

Mitch Heggen

Project Planner:

Doug Bradbrook

Project Status:

Procurement

The Safer Residential Areas project focuses on improving road safety on local streets
throughout the Shire by analysing crash statistics and speed data.
Dromana has been one of three areas (Hastings & Rosebud) on the Mornington Peninsula
prioritised for the local area traffic management works.
An extensive community consultation process was carried out in early 2018 to seek
feedback from local stakeholders.
Detailed design is finished with procurement currently underway, construction to be carried
out July to October 2019.

Image: Detailed design of roundabout in Dromana

Hastings: High Street Streetscape Renewal Project – Stage 3, King
Street to Salmon Street
Update:

March 2019

Project Value:

$700,000

Project Manager:

Darren Simnett

Project Planner:

James Bryan

Project Status:

Delivery

The Mornington Peninsula Shire has successfully obtained partial funding through the
Department of Environment, Land, Water and Planning (DELWP) Growing Suburbs Fund
2017/19 for the streetscape renewal of High Street Hastings from Queen Street to Marine
Parade.
The streetscape redevelopment works will be carried out in stages over the next two years
(2018/19) in accordance with the High Street Hastings, Streetscape Design Framework. The
High Street Hastings, Streetscape Design Framework is available for viewing from the
Shires website.
Works include the realignment of on-street parking within High Street, new exposed
aggregate concrete pavements with feature paving elements, street furniture and
landscaping.
A contract for the civil construction works was awarded to local firm Maw Civil Pty Ltd.
All civil works are now complete with only minor landscape planting of the garden beds to be
undertaken. It is proposed that the landscape planting will be completed when the weather
is more suitable for plants to establish, anticipated March 2019. United Energy works;
installation of lighting to the new pedestrian crossings will be undertaken as soon as
possible, subject to United Energy works programming.
We are also aware of some recent damage to the newly constructed pavement from a
service utility provider and we’re following up to have rectification works completed as soon
as possible.

Image: High Street Hastings, Streetscape Works Stage 3 – new pedestrian crossing facilities Victoria St
intersection

Hastings: High Street Streetscape Renewal Project – Stage 4,
Queen Street to Victoria Street
Update:

March 2019

Project Value:

$1,200,000

Project Manager:

Darren Simnett

Project Planner:

James Bryan

Project Status:

Design & Approvals

The Mornington Peninsula Shire has successfully obtained partial funding through the
Department of Environment, Land, Water and Planning (DELWP) Growing Suburbs Fund
2017/19 for the streetscape renewal of High Street Hastings from Queen Street to Marine
Parade.
The streetscape redevelopment works will be carried out in stages over the next two years
(2018/19) in accordance with the High Street Hastings, Streetscape Design Framework. The
High Street Hastings, Streetscape Design Framework is available for viewing from the
Shires website.
Works include the realignment of on-street parking within High Street, new exposed
aggregate concrete pavements with feature paving elements, street furniture and landscape
planting.
The implementation phase of the Streetscape Master Plan Stage 4, being construction
works from Queen Street to Victoria Street is currently in design phase.
It is anticipated to public tender these works in late April 2019, with construction currently
programmed from June 2019.

Image: High Street Hastings, Street view towards Victoria Street

Hastings: High Street Streetscape Renewal Project – Stage 5,
Salmon Street to Marine Parade
Update:

March 2019

Project Value:

$330,000

Project Manager:

Darren Simnett

Project Planner:

James Bryan

Project Status:

Design & Approvals

The Mornington Peninsula Shire has successfully obtained partial funding through the
Department of Environment, Land, Water and Planning (DELWP) Growing Suburbs Fund
2017/19 for the streetscape renewal of High Street Hastings from Queen Street to Marine
Parade.
The streetscape redevelopment works will be carried out in stages over the next two years
(2018/19) in accordance with the High Street Hastings, Streetscape Design Framework. The
High Street Hastings, Streetscape Design Framework is available for viewing from the
Shires website.
Works include the realignment of on-street parking within High Street, new exposed
aggregate concrete pavements with feature paving elements, street furniture and
landscaping.
The implementation phase of the Streetscape Master Plan Stage 5, being construction
works from Salmon Street to Marine Parade is currently in scoping, preliminary design
phase.
It is anticipated to public tender these works in May 2019, with construction currently
programmed from September 2019.

Image: High Street Hastings, Street view towards Marine Parade

Hastings: High Street Streetscape Renewal Project – Laneway
Renewal
Update:

March 2019

Project Value:

$650,000

Project Manager:

Darren Simnett

Project Planner:

James Bryan

Project Status:

Design & Approvals

The Mornington Peninsula Shire has successfully obtained partial funding through the
Department of Environment, Land, Water and Planning (DELWP) Growing Suburbs Fund
2017/19 for the streetscape renewal of 5x Laneways adjoining High Street Hastings between
Victoria Street and Marine Parade.
The laneway redevelopment works will be carried out in stages over the next two years
(2018/19) in accordance with the Hastings Activity Centre Laneway Strategy. The Hastings
Activity Centre Laneway Strategy is available for viewing from the Shires website.
Proposed works include new concrete pavements with feature paving elements, laneway
lighting, street furniture and landscaping.
The implementation of the Laneway Strategy is currently in the below implementation phase;
Laneway 1 – O’Toole Walk Laneway – awarded works to commence
Laneway 2 – Fisherman’s Lane – awarded works to commence
Laneway 3 – preliminary scope phase
Laneway 4 – preliminary scope phase
Laneway 5 – preliminary scope phase
A contract for the civil construction works for Laneway 1 (O’Toole Walk) and Laneway 2
(Fisherman’s Lane) has been awarded to local firm Maw Civil Pty Ltd. Maw Civil has have
substantial experience in delivering streetscape works for the Mornington Peninsula Shire
and have recently completed the previous 2 stages of the High Street streetscape works
(Victoria St to Salmon St) of this project. It is anticipated these works will commence in midApril 2019.
Preliminary design and stakeholder consultation for Laneway 3, 4 and 5 is progressing. It is
anticipated these Laneways will be tendered June 2019.

Image: Laneways 1 to 5 for renewal

Image: Proposed Hastings Laneway 1 – O’Toole Walk

Image: Proposed Hastings Laneway 2 – Fisherman’s Lane

Hastings: High Street Streetscape Renewal Project – King Street
Car Parks
Update:

March 2019

Project Value:

$380,000

Project Manager:

Darren Simnett

Project Planner:

James Bryan

Project Status:

Design & Approvals

The Mornington Peninsula Shire has successfully obtained partial funding through the
Department of Environment, Land, Water and Planning (DELWP) Growing Suburbs Fund
2017/19 for the streetscape renewal of High Street Hastings from Queen Street to Marine
Parade. Part of this project includes the formal construction of 2 car parks in King Street.
The streetscape redevelopment works, and car park construction will be carried out in
stages over the next two years (2018/19) in accordance with the High Street Hastings,
Streetscape Design Framework. The High Street Hastings, Streetscape Design Framework
is available for viewing from the Shires website.
Works include the formal construction and sealing of car parks at 30/34 King Street and 35
King Street.
The necessary planning permit for the car park has been issued, and detail is now complete.
It is anticipated to tender these works early April 2019, with construction to commence May
to July 2019 (subject to contractor appointment and availability).
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Image: Hastings Car Park Construction
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Image: Proposed Car Park 30-34 King Street

Image: Proposed Car Park 35 King Street

Hastings: Safer Residential Streets
Update:

March 2019

Project Value:

$600K

Project Manager:

Mitch Heggen

Project Planner:

Doug Bradbrook

Project Status:

Procurement

The Safer Residential Areas project focuses on improving road safety on local streets
throughout the Shire by analysing crash statistics and speed data.
Hastings has been one of three areas (Dromana & Rosebud) on the Mornington Peninsula
prioritised for the local area traffic management works.
An extensive community consultation process was carried out in early 2018 to seek
feedback from local stakeholders.
Detailed design is complete with works to commence April 2019

Image: Detailed design of roundabout upgrade to incorporate pedestrian facilities.

Mornington: Bungower Road Pedestrian Operated Signals
Update:

March 2019

Project Value:

$200,000

Project Manager:

Elliott Reid

Project Planner:

Matthew Ashdown

Project Status:

Design & Approvals

As part of the Madison Hill Estate development on the corner of Bungower Road and
Racecourse Road, funding was provided to the Shire for the construction of pedestrian
operated signals on Bungower Road.
The Shire has engaged GTA Consultants to complete the detailed design of the signals. In
March the detailed design was submitted to VicRoads for their approval. Pending timely
approvals from VicRoads it is anticipated that the works will be scheduled for completion
later this year.

Image: Detailed design plan for Bungower Road POS.

Mornington: Civic Reserve Entrance – Roundabout Construction
Update:

February 2019

Project Value:

$600,000

Project Manager:

Elliott Reid

Project Planner:

Carolyn Lindsay

Project Status:

Procurement

As part of the Civic Reserve development a roundabout is proposed to be constructed at the
entrance into Civic Reserve off Dunns Road.
The roundabout is proposed to improve safety for users entering or exiting the reserve.
Pedestrian facilities are also proposed to be constructed.
Following community consultation in 2018 the roundabout design has been completed and in
following an open tender, a contract has been awarded to Parkinson Group (Vic) Pty Ltd in
February 2019 for the construction of the roundabout.
The works are expected to commence in April and be completed in mid-2019.

Image: Design plan for roundabout into Civic Reserve in Mornington

Mornington: Mornington Activity Centre and Foreshore Area –
Pedestrian Safety Improvement Project
Update:

March 2019

Project Value:

$2.135M

Project Manager:

Elliott Reid

Project Planner:

Doug Bradbrook

Project Status:

Delivery

Pedestrians and cyclists have benefited from a $2.135 million investment to improve safety
through Mornington, as part of the Victorian Government's $100 million Safer Cyclists and
Pedestrians Fund.
The works were completed as part of the project include:
•
•
•
•

Speed limits will be set at 40km/h across the Mornington Activity Centre.
New raised pedestrian crossings will be installed, and existing ones upgraded on
Main Street between Nepean Highway and the Esplanade, Waterloo Place, Eastern
Ring Road, the Esplanade and Schnapper Point Drive.
Two concrete islands will be built to provide refuge for pedestrians, one on the
Esplanade opposite the Mornington Bowls Club and another on Main Street between
York and Kent Streets.
Electronic signs and pavement markings will be installed at the commencement of
the 40km/h zone on the Esplanade, Main Street and Barkly Street, and line markings
will be upgraded to improve traffic lane delineation

The works have recently been completed.

Image: Improved pedestrian facilities installed as part of the Mornington Pedestrian Safety project

Mount Eliza: Sunnyside Road Path
Update:

March 2019

Project Value:

$220,000

Project Manager:

Mitch Heggen

Project Planner:
Project Status:

Delivery

Path works have been undertaken on the south side of Sunnyside Rd to link the Camp
Manyung entry and Sunnyside Beach foreshore.
Works have been completed with only minor landscaping outstanding.
Landscaping works are scheduled to be undertaken during the Autumn planting season.

Image: Sunnyside Road Footpath

Mount Eliza: Two Bays Road Widening Project
Update:

March 2019

Project Value:

$2.1 million

Project Manager:

Aaron Slight

Project Planner:

Carolyn Lindsay

Project Status:

Implementation

As part of the Federal Government’s Roads to Recovery funding program, Two Bays Road
has been identified for upgrade works. The proposed works include widening the road by
approximately one metre, installing kerbing on the north-western side of the road as well as
line marking and signage improvements. The widened road will include a shared bicycle
lane for the uphill traffic lane.
The project has been split into two sections to reduce the impacts to residents. The lower
half of the project has been widened to the finished width. Once the full road is completed,
an asphalt overlay will be laid, and the asphalt kerb will be completed.
The upper section drainage and widening works is about 60% complete.

Image: Two Bays Road, Mount Eliza – Road Widening

Rosebud: Rosebud Aquatic Centre Car Park
Update:

March 2019

Project Value:

$1.7million

Project Manager:

Elliott Reid

Project Planner:

David Hampton

Project Status:

Delivery

The delivery of Rosebud Aquatic Centre Development proposes a program of early works for
the site. Part of the early site works include the construction of the carpark and diversion of a
stormwater outfall drain.
Key elements of the car park include, 380-spaces throughout the precinct, exposed
aggregate footpaths, pram ramps, concrete kerb and channel, vegetation removal, drainage
(including Water Sensitive Urban Design), line marking, signage, electrical connections,
lighting installation and landscaping.
The car park is nearing completion, with asphalt works scheduled for early April and by midApril the car park will be opened.

Images: Rosebud Aquatic Centre Car Park works

Rosebud: Safer Residential Streets
Update:

March 2019

Project Value:

$700K

Project Manager:

Mitch Heggen

Project Planner:

Doug Bradbrook

Project Status:

Procurement

The Safer Residential Areas project focuses on improving road safety on local streets
throughout the Shire by analysing crash statistics and speed data.
Rosebud has been one of three areas (Hastings & Dromana) on the Mornington Peninsula
prioritised for the local area traffic management works.
An extensive community consultation process was carried out in early 2018 to seek
feedback from local stakeholders.
Detailed design is completed with procurement currently underway and delivery planned July
to October 2019.
.

Images: Detailed design of raised intersection on McCombe Street in Rosebud.

Rye: Point Nepean Road Footpath – Stage 2
Update:

December 2018

Project Value:

$1.1 million

Project Manager:

Elliott Reid

Project Planner:

Ram Kamalanandan

Project Status:

Delivery

The missing link section of footpath between Canterbury Jetty Road and Minnimurra Road in
Rye was identified as a high priority for construction within the Shire’s footpath construction
strategy.
Due to the length of the project it has been split into two stages. Stage 1 stretched from
Canterbury Jetty Road to Tyrone Boat Ramp Car Park, which was constructed earlier in
2017. Stage 2 includes the construction of a footpath from the stage 1 path to the existing
footpath at Minnimurra Road in Rye.
The design will include a 2-metre-wide exposed aggregate concrete footpath to match in
with the stage 1 works as well as the existing footpath along Point Nepean Road in
Blairgowrie.
The footpath works were completed in time for the busy summer holiday period.
Landscaping will be undertaken along sections of the path in Autumn 2019 when weather
conditions are more favourable for planting.

Image: Point Nepean Road, Footpath – Stage 2 – Construction Works

Shoreham: Shoreham Village Car Park
Update:

March 2018

Project Value:

$100,000

Project Manager:

Elliott Reid

Project Planner:

Matthew Ashdown

Project Status:

Design & Approvals

The Shire’s Traffic & Transport Team undertook a parking study in Shoreham in the 2017/18
financial. The findings from the study recommended parking changes on Cliff Road.
In late 2018, community consultation was completed to optimise the changes and formalised
angled parking is proposed to be installed on Cliff Road.
In March 2019, detailed design was undertaken with quotations to be sought from suitable
contractors in April. Following the request for quotations, it is hoped that the works will be
completed in May/June 2019.

Image: Shoreham Common parking improvements – Detailed design

Somerville: Pottery Road and Jones Road Intersection
Improvements
Update:

November 2017

Project Value:

$400,000

Project Manager:

Elliott Reid

Project Planner:

Tom Haines-Sutherland

In 2017, the Shire has completed detailed design for an intersection upgrade at Pottery
Road and Jones Road in Somerville. The design will allow the intersection to operate
adequately given the truck movements in and out of Pottery Road.
At the 8 November 2017 Council Meeting, Council resolved to request further information
about the truck usage and volumes prior to committing any funding for construction.

Image: Aerial Photo – Jones Rd/ Pottery Rd Intersection

Sorrento: Coppin Road Path
Update:

March 2019

Project Value:

$800,000

Project Manager:

Elliott Reid

Project Planner:

Jeremy Grieve

Project Status:

Delivery

The purpose of the Coppin Road path project is to create a safe footpath that links
Melbourne Rd and Point Nepean Rd and to service both Primary Schools and the bus route
along Coppin Rd. This path will also fill in missing links that will connect to existing footpaths
on abutting streets.
During the design phase, the project scope was increased to include road widening and
drainage works. The road width was a concern raised by residents, as Coppin Road is a
public bus route and also has many buses crossing paths with each other at school pick up
and drop off times.
In December 2018, Council awarded the contract for the works to Gilmore Civil Pty Ltd.
Works will be commencing in April with completion expected in June 2019.

Image: Coppin Road Site Layout Plan.

Sorrento: George Street Streetscape
Update:

March 2019

Project Value:

$800,000

Project Manager:

Elliott Reid

Project Planner:

James Bryan

Project Status:

Design & Approvals

Works are to be undertaken in George Street and Ocean Beach Road to improve pedestrian
safety and local amenity.
Works are being undertaken as the third stage of the redevelopment of pedestrian nodes
within the Ocean Beach Road commercial precinct of Sorrento.
The project will include a raised platform at the intersection of Ocean Beach Road and
George Street and will extend along George Street to meet the intersection with Morce
Avenue.
Works will include the replacement of paving with an exposed aggregate concrete surface,
installation of street furniture consistent with the Darling Road precinct of Ocean Beach
Road, asphalting, landscaping and the installation of a feature sculpture.
It is planned to tender works in late April with works to commence June to July 2019.

Image: Landscape concept plan for Ocean Beach Road/ George Street intersection, Sorrento

Various Locations: Playspace Strategy Design and Construction
Update:

March 2019

Project Value:

$490,000

Project Manager:

Alex Chisholm

Project Planner:

Nicole Fitzpatrick

Five playgrounds are scheduled to be upgraded during the 2018/19 Financial Year. The
details for each location are as follows:
Romney Park, Tootgarook: Romney Park has recently had a footpath installed around the
perimeter of the reserve. Works are now scheduled to install an accessible playground with
various play and sensory elements adjacent to this path. Construction on the play equipment
is expected to begin in April and be completed in May.
Pine Grove Reserve, Shoreham: The existing playground in Pine Grove Reserve will soon
be removed to make way for a new installation. The new equipment will have several natureplay based elements and is expected to be constructed in May.
Jetty Road, Rosebud: Enhancements to the existing playground at Jetty Road in Rosebud
have commenced. A disabled-accessible footpath has been installed through the centre of
the playground to help make it accessible to people of all abilities. A shade structure will be
installed during April to provide protection from the sun in the summer months. Mature trees
will also be planted in the cooler months to enhance the natural shading in the area.

Image: Recently installed accessible footpath at Jetty Road Playground

John Butler Reserve, Mount Eliza: A new playground as well as various landscaping
elements is planned to be constructed at John Butler Reserve in Mount Eliza. Pending
Heritage Victoria approval of the project, works will be tendered out in early-April, with the
expectation the project is completed by July 2019.
Bunguyan Reserve, Tyabb: The existing playground at Bunguyan Reserve has been
removed to make way for the extension of the nearby changerooms. Works to install a new
set of play equipment are scheduled to take place once the pavilion construction works are
completed, which is due in late April 2019.

Image: Proposed Equipment for Bunguyan Reserve

DRAINAGE & SLOPE STABILITY
Flinders: The Avenue Precinct Drainage Upgrades Stage 2
Update:

March 2019

Project Value:

$950,000

Project Manager:

Mitch Heggen

Project Planner:

David King

Project Status:

Delivery

As part of the Shire’s Local Integrated Drainage Strategy (LIDS), works are currently
underway to upgrade existing drainage within The Avenue precinct in Flinders.
The project aims to intercept the migration of flood water in the precinct and improve
stormwater quality through the implementation of Water Sensitive Urban Design (WSUD)
initiatives.
All excavation, fencing and drainage works have been completed in The Avenue, Hurst,
Gordon and Barker Streets.
Minor landscaping works are the only outstanding tasks to completed to reach practical
completion.

Image: Environmentally friendly rain garden nearing completion.

Mornington: Roberts Road Drainage Upgrades
Update:

January 2019

Project Value:

$250,000

Project Manager:

Kushan Perera

Project Planner:

David King

Project Status:

Delivery

Drainage improvement works will be undertaken in Bungower Road and Roberts Road in
order to reduce the risk to public safety and property damage from flooding during large
storm events.
A 600mm diameter underground drainage pipe will be installed within the existing road
shoulder of Bungower Road and within the unsealed horse track in Roberts Road.
The pipe will link the existing drainage culvert crossing Bungower Road to an existing
underground outfall drain in Roberts Road near Leilani Court.
Works will include;
-

Underground pipe and pit installation

-

Shoulder sealing in Bungower Rd above the new pipe

-

Reinstatement of the horse track and fencing

The construction works progressing in Roberts Road and are due for completion May 2019.

Image: Works progressing in Roberts Road

Mount Eliza: Sunnyside Beach Drainage Outlet Works
Update:

February 2019

Project Value:

$250,000

Project Manager:

Aaron Slight

Project Planner:

David King

Project Status:

Implementation

Through the Mornington Peninsula beach outlet condition assessment, the Sunnyside Beach
drainage outlet has been prioritised for remedial works to address public safety and
functionality concerns.
The drain is in poor condition, and it will be replaced with a similar structure in the same
location.
Combined with these works, a grant has been received from the Port Phillip Bay Fund to
install a Gross Pollutant Trap onto the drain to improve water quality discharging into Port
Phillip.
Construction was supposed to commence in March, but due to bad weather construction will
start on site early April. Construction is expected to take 9 weeks.

Image: Existing stormwater outlet

Rosebud: Waranilla Avenue Drainage Improvements
Update:

February 2019

Project Value:

$250,000

Project Manager:

Aaron Slight

Project Planner:

David King

Project Status:

Design & Approvals

As part of the Shire’s Local Integrated Drainage Strategy (LIDS), flood mapping studies have
identified stormwater drainage concerns in the Warranilla Avenue and Woombi Avenue area
of Rosebud.
A whole of catchment analysis is currently in progress to ascertain the exact cause(s) of
flooding and how best to mitigate the issues.
A feature survey has been completed of underground assets and the catchment is currently
running through a final detailed analysis to scope necessary works.

COMMUNITY CAPITAL / PICK MY PROJECT
Crib Point: Woolleys Reserve Equestrian Manège
Update:

March 2019

Project Value:

$50,000

Project Manager:

Aaron Slight

Project Planner:

Luke Beckwith

Project Status:

Design & Approvals

As part of the Woolleys Road Reserve Masterplan, works will be undertaken to install a new
dressage arena to improve facilities for local user groups.
The Concept Plan was used to initiate a conversation with the stakeholders, and their
feedback has been used to review the Master Plan and the design requirements for the sand
manège. This consultation process has been effective to gain ideas from the user groups
and gain their further support for the project. The project will construct a 30m x 60m
equestrian sand manège.
The Draft Design has been approved by the Woolleys Road Reserve Stakeholder Group.
Construction will start on site on the 8th April.

Image: Existing area at Woolleys Reserve

Moorooduc: Devil Bend Golf Course
Update:

March 2019

Project Value:

$30,000

Project Manager:

Mitch Heggen

Project Planner:

Adrian Smith

Project Status:

Design & Approvals

The Devil Bend Golf Course have gained funds from the Shire to extend the first-floor deck
at their club house. Detailed design and engineering has been completed, the club is now
procuring the services of a building surveyor prior to commencing works.

Mornington: Alexandra Park Reserve Cricket Nets
Update:

March 2019

Project Value:

$TBA

Project Manager:

Athanasios Karabatsas

Project Planner:

Adrian Smith

Project Status:

Design

The Alexandra Park Cricket Club have been granted funds by the Victorian State
Government (Pick My Project) to install new cricket nets at Alexandra Park, Mornington.
The project is currently in the design phase and will include the demolition of the existing
cricket nets and disused scoreboard and construction of anew 6 lane cricket net facility with
retractable nets.
The project is due for completion by June 2020.

Mornington: Alexandra Park Reserve Sports Field Lighting
Update:

March 2019

Project Value:

$TBA

Project Manager:

Athanasios Karabatsas

Project Planner:

Adrian Smith / Daniel Garrood

Project Status:

Planning

The Alexandra Park Football Club have been granted funds by the Victorian State
Government (Pick My Project) to upgrade the sports field lights to the Alexandra Park
Football Oval, Mornington.
The project is proposed to be incorporated into the Growth Sports Lighting Package Project
being delivered by the Buildings & Open Space Team. This will provide better value for
money and reduce project delivery risks.
The project is currently in the planning phase and includes removal of the existing lighting
towers and installation of new lighting towers. The new lights will meet the standard for night
games (100Lux) to the football field.
The project is due for completion by June 2020

Mornington: Dallas Brooks Reserve Construction of Spectator
Veranda
Update:

March 2019

Project Value:

$130,000

Project Manager:

Sam Polatidis

Project Planner:

Adrian Smith

Project Status:

Planning

The Mornington Soccer Club have been granted funds by the Victorian State Government
(Pick My Project) to construct a new undercover spectator area at Dallas Brooks Reserve,
Mornington.
The project is currently under review by Shire officers to ensure all relevant permits and
documentation has been received prior to the construction commencing.

Image: Proposed undercover spectator area.

Red Hill: Football Club Spectator Shed
Update:

March 2019

Project Value:

$30,000

Project Manager:

Mitch Heggen

Project Planner:

Adrian Smith

Project Status:

Design & Approvals

The Red Hill Football Club has raised funds to reconstruct the spectator shed that was
demolished as a part of the netball court construction works.
Detailed design and engineering was reviewed by the Shire and a private building surveyor,
building permits have now been issued.
The Football Club has now commenced construction and have completed the foundations
and are progressing through building the timber frame.

Image: Spectator shed under construction.

CONCEPTUAL & DETAILED DESIGNS
Blairgowrie: St Johns Wood Road
Update:

February 2018

Project Manager:

Mark Newnham

Functional design and investigation is underway for traffic management improvements along
the length of St Johns Wood Road, between Pt Nepean Road and the Mornington Peninsula
National Park and includes intersection treatments, raised platforms, sealed shoulders and
car parking configurations.
A process of community consultation is progressing.

Image: Car parking concept plan near Blairgowrie commercial precinct

Image: Car parking concept plan near Mornington Peninsula National Park

Crib Point: Crib Point senior sports pavilion
Update:

March 2019

Project Manager:

Jarrod Filosa

Project Planner:

Daniel Garrood

Design for major building additions to the existing sports pavilion at Crib Point Recreation
Reserve is underway.
The scope will seek to consolidate home, away and umpires changerooms to the main
pavilion, as well as public toilet facilities. Existing change rooms are provided beneath an
existing grand stand, at the nearby public pool and within a portable building.
Works are proposed for delivery during 2019/20, subject to approval of Council’s budget.

Image: Concept elevation of building additions integrated with the existing sports pavilion

Crib Point: Cyril Fox Reserve sports pavilion
Update:

March 2019

Project Manager:

Jarrod Filosa

Project Planner:

Daniel Garrood

Design for building additions to the existing junior sports pavilion at Cyril Fox Reserve in Crib
Point is currently underway.
The existing facility currently falls short of recommended spatial allocations per the Shire’s
draft Sports Capacity Plan for changerooms, provision of public toilets and medical rooms.
The proposed design includes a significant expansion of the modest building to provide
modern facilities which support unisex use and an appealing presentation to visitors to the
reserve.
Works are proposed for delivery during 2020/21, subject to approval of Council’s budget.

Image: Concept elevation for expansion of the existing junior sports pavilion

Hastings: Hastings Seniors’ Learning Hub
Update:

March 2019

Project Value:

$100,000

Project Manager:

Alex Chisholm

Project Planner

Michael Scully

Planning and design to incorporate the Hastings Senior Citizens and Hastings U3A
(University of the Third Age) into one building is currently underway.
Both groups will be housed in the extended Hastings Senior Citizen Centre. Design and
planning for this building extension is currently underway.
The building works will include the following items:
•
•
•
•
•
•

Extension of the building to the south-east
A new dedicated computer room
Two new offices
Enhancement of two existing rooms to be shared learning and activities areas
Upgrade of the facilities’ kitchen
Various other internal end external enhancements

These works will allow the building to accommodate a range of future users additional to the
Hastings Senior Citizens and U3A.
The building works are scheduled to commence later this year, with the expectation that
construction is completed by April 2020.

Image: Hastings Senior Citizens Proposed Extension

Moorooduc: Bentons Road Project Stage 3 - Bentons Road
Reconstruction
Update:

August 2018

Project Value:

$1.4million

Project Manager:

Elliott Reid

Project Status:

Design & Approvals

As part of the Federal Government’s Roads to Recovery funding program, the Shire has
identified a section of Bentons Road for upgrade, situated between Moorooduc Highway and
Derril Road.
Detailed design is underway to widen the road to accommodate suitable traffic lanes. The
plans will also give consideration to improving drainage in the local area and minimising the
impact to existing vegetation.
The project is progressing though design with works planned for the 2019/20 financial year.

Mornington: Mornington Community House
Update:

March 2019

Project Value:

$4 million

Project Manager:

Jarrod Filosa

Project Planner:

Michael Scully

The Shire has been successful in obtaining a $2.05 million grant through the State
Government’s Growing Suburbs Fund to support the construction of a new Mornington
Community House facility.
This project will deliver a significant expansion to the existing Studio@PCT hall at Wilsons
Road in Mornington. Other community uses within his precinct include the Peninsula
Community Theatre, local radio station, The Corner Youth Centre and the Mornington Men’s
Shed.
The proposed facility would include a large central kitchen space, a wet-area arts activity
space, an IT learning centre, child care and carpark upgrades.
Tenders are scheduled to be invited in April, with works to commence late 2019/20.

Image: Concept floor plan Mornington Community House

Mornington: Alexandra Park Pavilion Unisex Upgrades
Update:

March 2019

Project Value:

$100,000

Project Manager:

Athanasios Karabatsas

Project Planner

Daniel Garrood

Alexandra park is a well utilised pavilion and caters for four sporting clubs including:
•
•
•
•

Mornington Football Netball Club
Mornington Junior Football Club
Peninsula Raiders Super Rules Football Club
Mornington Cricket Club

A new concept design is now underway to rescope the project to incorporate consulting suits
and a rehabilitation centre for the local community hospital (The Bays Hospital) into a new
two storey pavilion.
These works are ongoing and are expected to be completed by June 2019.
Approval will be required by all stakeholders, including the tenant clubs and The Bays
Hospital before the project will progress to the next phase.
In the event this new concept design is not approved the project will revert to the original
scope.

Image: Alexandra Park Pavilion new ground floor concept plan.

Image: Alexandra Park Pavilion new first floor concept plan.

Mount Eliza: John Butler Reserve public toilet
Update:

March 2019

Project Value:

$300,000

Project Manager:

Jarrod Filosa

The Shire has received approval from Heritage Victoria to construct a new public toilet
facility within John Butler Reserve, Mount Eliza.
Design and documentation of well advanced, with invitation of tenders anticipated during
April. The new facility will be located near the playground (which is also proposed to be
upgraded) and incorporate three unisex cubicles including one parents / wheelchair
compliant cubicle.
An existing public toilet located within the carpark is quite old and no longer meets the
expected standards, and so will be demolished as part of this contract.

Image: Early concept sketch of the proposed public toilet replacement, John Butler Reserve Mount Eliza

Mount Eliza: Mornington to Moorooduc Bay Trail
Update:

September 2018

Project Manager:

Aaron Slight

This project was identified as part of the Bay Trails and Strategic Network Paths Strategy
and is to provide a connection between Yuilles Road Mornington and the Moorooduc
Highway Roundabout at Eramosa Road West.
The provision of the path is to provide recreational use for residents and tourists and assist
in connections between townships.
Currently there is a concept design for the path location. The proposed location will require
submissions to Melbourne Water, South East Water, DSE, and Victrack. Also investigations
regarding vegetation and the need for a CHMP will need to be undertaken.
Detailed design is currently awaiting the results of a flora assessment, this cannot be
completed until November as the nationally listed River Swamp Wallaby Grass is only
available in November.

Mount Eliza: Nepean Highway Path
Update:

September 2018

Project Manager:

Aaron Slight

This project was an outcome from the Shire’s Footpath Construction Strategy and is to be a
Footpath from Volitans Avenue to Mornington Secondary College. The path will be a two
metre wide path and will provide a means of safe access by way of a formalised surface
ensuring an all year access and use.
There is a functional design for the path with some outstanding issues of Cultural Heritage,
approval from Melbourne Water, Vicroads and discussions with the school regarding location
of the path within the school’s boundaries at the entrance.
The detailed design has been completed.

Image: Nepean Highway Mount Eliza – Footpath Design

Mount Martha: Augusta Street Group Street Construction
Update:

February 2018

Project Manager:

Mark Newnham

A preliminary layout plan has been prepared for the purposes of community consultation for
the construction of Augusta Street, Matthew Street, Mark Street and Gregory Street in Mt
Martha.

Image: Augusta St group preliminary layout plan

Rosebud: Waterfall Gully Maternal and Child Health Centre
Update:

February 2019

Project Value:

$40,000

Project Manager:

Jarrod Filosa

Project Planner:

Rebecca Boreham

Detailed design for the redevelopment of the Waterfall Gully Maternal and Child Health
Centre are currently underway.
The proposed works will allow for the inclusion of a new disabled-accessible toilet, larger
and more welcoming entry to the building, enhanced consulting rooms, as well as a new
kitchenette.
The detailed design works are expected to be completed by July, allowing for construction
works to take place in the 2019/2020 financial year.

Image: Proposed works at the Waterfall Gull Maternal and Child Health Centre

Rye: Napier Street Plaza
Update:

August 2018

Project Value:

$200,000

Project Manager:

Elliott Reid

Project Status:

Design & Approvals

As part of the Rye Township Plan, Napier Street Plaza has been identified as a key project.
The Napier Street Plaza will become the main pedestrian promenade within the township. It
forms the extension of the historic pier axis/ foreshore promenade to create a plaza space
linking the township and existing community facilities back to the foreshore. It will become
the main pedestrian promenade within the township. One end of the plaza will become a
shared zone specifically designed for pedestrian priority whilst being wide enough to
accommodate through traffic into the shared zone on Campbell Laneway. (Rye Township
Plan, 2017).
Preliminary design works have commenced.

Image: Photos of concept plans for Napier Street Plaza.

Rye: Pt Nepean Road Traffic Management Improvements
Update:

August 2018

Project Manager:

Elliott Reid

As part of the Rye Township Plan, the upgrade of Point Nepean Road has been identified as
a key project.
Point Nepean Road is the main commercial strip within the township. Carrying all traffic
through Rye and at the same time accommodating large numbers of pedestrians and their
activities. A combination of road infrastructure improvements including reduction in traffic
lanes, on street cycle links, additional signalised pedestrian crossings and reduced traffic
speed will allow for a more accessible and safe Township.
Reducing the road width down to two-lanes at the mid-block sections and increasing the
lanes at signalised intersections will allow for improved traffic conditions, provide extended
public domain pavement and a central median which will act as a pedestrian refuge and
allow for additional street tree planting, whilst maintaining views to the Bay
(Rye Township Plan, 2017).
Preliminary design works have commenced.

Image: Point Nepean Road Traffic Management Concept

Rye: Rye Foreshore Car Park
Update:

August 2018

Project Manager:

Elliott Reid

As part of the Rye Township Plan, the construction of a carpark on Rye Foreshore has been
identified as a key project.
The carpark will consolidate the existing horseshoe carpark adjacent to the Scout’s Hall as
well as part of the Pier carpark. As part of the Rye Township Plan, Napier Street Plaza has
been identified as a key project.
Preliminary design works have commenced.

Image: Preliminary concept design for Rye Foreshore Car park

Rye & Sorrento: Foreshore Camping Redevelopment
Update:

February 2019

Project Value:

$175,000

Project Manager:

Jarrod Filosa

Project Planner:

Heath Gillett

The foreshore camping site in Sorrento, Rye East and Rye West are set to be redeveloped
over the next few years. The sites at all three locations will be realigned, levelled, as well as
being given direct access to drinking water and sullage.
The detailed design of the three sites is currently underway. The current proposal is to begin
construction of the Rye West site in 2020, with Rye East, and Sorrento to be completed in
the subsequent years.

Image: Proposed Sorrento Camp Site Relocations

St Andrews Beach: Road Construction Project
Update:

September 2018

Project Value:

$TBC

Project Manager:

Elliott Reid

Project Status:

Planning

Preliminary design works have been undertaken to construct the St Andrews Beach road to
an appropriate standard.
Community meetings were held throughout September with further design works undertaken
following the feedback.

Image: Preliminary design works for St Andrews Beach Road Construction.

Tootgarook: Wilkinson Street Road & Drainage Upgrades
Update:

August 2018

Project Value:

$TBC

Project Manager:

Aaron Slight

Project Status:

Design & Approvals

Wilkinson Street between Carmichael Street and Burdett Street has been identified as
requiring road and drainage works to address safety and amenity issues associated with
access the Tootgarook Primary School.
The project is currently in a preliminary design phase to scope required works and establish
funding requirements.
It is proposed to fund works from the Shire’s Roads to Recovery allocation and deliver the
works in 2019.

Image: Aerial Photo – Wilkinson St, Tootgarook

Tuerong: RM Hooper Reserve Pavilion
Update:

March 2019

Project Value:

$100,000

Project Manager:

Athanasios Karabatsas

Project Planner

Daniel Garrood

Detailed Design works are ongoing to replace the existing RM Hooper Reserve pavilion with
a new modular constructed pavilion. The proposed modular design and construct will be a
first for the Mornington Peninsula Shire regarding new accommodation for a sporting
pavilion.
Construction and installation works are proposed to be completed in the 2019/20 financial
year.
The existing facilities are dated and will be replaced to meet current facility guidelines,
providing fresh and modern changerooms for users.
This project is jointly funded by Mornington Peninsula Shire and Sport and Recreation
Victoria.

Image: Elevations of proposed new modular changeroom works

Tyabb: Tyabb Central Recreation Reserve Pavilion Renewal
Update:

March 2019

Project Value:

$40,000

Project Manager:

Athanasios Karabatsas

Project Planner

Daniel Garrood

Works to reconstruct the changerooms at the Tyabb Central Recreation Reserve Pavilion
are currently in design, with construction works proposed to follow in the 2019/20 financial
year.
The renewal of this facility includes unisex change rooms and amenities, disabled toilet and
compliant disabled access to the pavilion.

Image: Sketches of proposed changeroom refurbishment works

Flinders: Flinders Civic Hall Redevelopment
Update:

March 2019

Project Value:

$20,000

Project Manager:

Athanasios Karabatsas

Project Planner

Michael Scully

The Flinders Civic Hall is an integral part of the Flinders and surrounding communities and is
now due for a refurbishment.
The purpose of this concept design process is to investigate the viability of converting this
facility into a central multipurpose hub for the local community.
The upgraded facility will be set up to include art space, meeting rooms and general
community spaces for all different types of uses.
Feasibility works are set to be completed by June 2019 with design works proposed to follow
in the 2019/20 financial year.
The renewal of this facility includes unisex change rooms and amenities, disabled toilet and
compliant disabled access to the pavilion.
Community consultation is ongoing with additional options being investigated and drafted for
review and approval.

Image: Site plan of proposed refurbishment works

COMPLETED WORKS
Balnarring: Civic Court Reserve landscaping revitalisation
Update:

February 2019

Project Value:

$640,000

Project Manager:

Jarrod Filosa

Project Planner:

Nicole Fitzpatrick

Landscaping revitalisation works at Civic Court Reserve in Balnarring are now complete and the
reserve is open to the community.
Improvement works delivered include the creation of an amphitheatre and performance space, an
area for market stalls, walking trails, nature-based play elements, a bush foods plantation,
extensive indigenous planting and natural swales to improve drainage.
A Community Planting Day is planned as a second stage for April 2019.
This project has attracted funding support from the state government’s Growing Suburbs Fund
($290,000), the local Bendigo Bank branch ($50,000), and Mornington Peninsula Shire ($300,000).

Images: Completed landscape revitalisation works at Balnarring Civic Court Reserve

Capel Sound: Muir Court Pump Station
Update:

November 2018

Project Value:

$300,000

Project Manager:

Aaron Slight

Project Status:

Delivery

As part of the Shire’s Local Integrated Drainage Strategy (LIDS), works were planned for Muir
Court in Capel Sound to reduce the risk of property damage and to public safety from localised
flooding.
A pump well was constructed in the low point of Muir Court to drain the area during excessive
storm events and this will be supplemented by the construction of a levee bank alongside
Chinamans Creek by Melbourne Water in the near future.
This solution will provide protection for residents in Muir Court for storm events up to the 1 in 100
year Average Recurrence Interval (ARI).
The works were completed in November.

Image: Installed pit, electrical box and driveway.

Capel Sound: Truemans Road Cricket Nets
Update:

March 2019

Project Value:

$250,000

Project Manager:

Mitchell Heggen

Project Planner:

Dan Garrood

Works to provide new cricket nets at the Truemans Road Recreation Reserve are complete.
This project involved the design and construction of new nets which included three lanes for the
use by Tootgarook Cricket Club and one lane for public use.
Since the project was completed the cricket nets have been well utilised by the Tootgarook Cricket
Club. Members of the public have also been seen enjoying this new facility.

Image: View of new cricket nets

Crib Point: The Esplanade Road Safety Improvements
Update:

July 2018

Project Value:

$750,000

Project Manager:

Elliott Reid

As part of ongoing measures undertaken by the Mornington Peninsula Shire to improve road safety
across the Peninsula and in conjunction with the Federal Government’s National Black Spot
Program, road safety improvements works have been completed along The Esplanade and
Woolleys Road in Crib Point.
The funding for the works was provided by the federal government to address the high number of
crashes that have occurred in the area. The works completed include safety barrier installation
around the curves as well as road widening on The Esplanade and Woolleys Road between
Disney Street and Jacks Beach reserve.

Image: Photos of works along The Esplanade

Dromana: Gibson Street Path
Update:

March 2019

Project Value:

$57,000

Project Manager:

Mitch Heggen

Project Planner:

Ram Kamalanandan

Project Status:

Delivery

Footpath construction works were planned to provide connectivity between existing path links in
Gibson Street and Beach Street.
Works have been completed missing link to be installed in conjunction with a roundabout
construction.

Image: Completed works in Beach Street

Hastings: High Street Streetscape Renewal Project - Stage 2 Victoria
Street to King Street
Update:

July 2018

Project Value:

$680,000

Project Manager:

Darren Simnett

The Mornington Peninsula Shire successfully obtained partial funding through the Department of
Environment, Land, Water and Planning (DELWP) Growing Suburbs Fund 2017/19 for the
streetscape renewal of High Street Hastings from Queen Street to Marine Parade.
The streetscape redevelopment works will be carried out in stages over the next two years
(2018/19) in accordance with the High Street Hastings, Streetscape Design Framework. The High
Street Hastings, Streetscape Design Framework is available for viewing from the Shires website.
Works include the realignment of on-street parking within High Street, new exposed aggregate
concrete pavements with feature paving elements, street furniture and landscaping.
Streetscaping works between Victoria Street and King Street have been completed.

Image: Completed Streetscape Works Stage 2

Moorooduc: Bentons Road Project Stage 2 - Bentons Road / Derril Road
/ Loders Road Roundabout
Update:

November 2018

Project Value:

$900,000

Project Manager:

Elliott Reid

Project Status:

Delivery

As part of the Federal Government’s Roads to Recovery funding program, the Shire identified the
Bentons Road / Derril Road / Loders Road intersection for upgrade.
The appropriate treatment was designed to be a roundabout, which provides significant safety
improvements to the area.
Works commenced in early 2018 and the following the landscaping and lighting works in
November works are now complete.

Image: Roundabout construction works at Bentons Road.

Mount Martha: New Sports Pavilion at Citation Recreation Reserve
Update:

November 2018

Project Value:

$3.7 million

Project Manager:

Sam Polatidis and Alex Chisholm

The change rooms building for Citation Reserve is now complete.
This new pavilion will provide much needed facilities including, social room, multipurpose change
rooms, toilet and shower facilities, office, storerooms, kitchen/kiosk, first aid room as internal and
external disabled toilets.
A playground that has replaced the unit which was removed at the beginning of works is also
complete and ready to be used.
The new pavilion has been handed over to the user groups.

Image: New completed pavilion

Mornington: Cook Street Drainage Mitigation Works - Stage 3
Update:

March 2019

Project Value:

$800,000

Project Manager:

Mitch Heggen

The Cook Street Drainage Mitigation Works form part of the “Integrated Local Flood Management
and Drainage Strategy”. The strategy has several key outcomes, to flood map the entire Peninsula,
to implement a capital flood mitigation program as a result of the mapping and to develop planning
overlays to protect future development.
The construction of Stage 3 will be drainage works in the Eastern Ring Road between Main Street
and Vale Street, Murray Street between Barkly Street and the Reserve and within the Government
Road beside The Bays Hospital from Vale Street to Elizabeth Street.
The Proposed Construction works include:
• Underground drainage pipes and pits;
• Concrete kerb;
• Asphalt pavement; and
• Other associated works.
Works have been completed.

Image: Cook Street Drainage staging plan

Mornington: Mornington Bowls & Croquet Clubs Car Park
Update:

November 2018

Project Value:

$725,000

Project Manager:

Sam Polatidis

This project is to construct a sealed car park for the Bowls and Croquet Clubs at Civic Reserve,
Mornington. The old unsealed car park flooded during significant rain events and was heavily
potholed. It is heavily used on most days of the week and will also be required for the new athletics
and soccer facilities.
These works have reached completion and are open for public use.

Image: Mornington Bowls and Croquet car park.

Mornington: Octavia Street ‘Changing Places’ Public Toilet
Update:

November 2018

Project Value:

$650,000

Project Manager:

Jarrod Filosa

The installation of the new public toilet in Octavia Street, Mornington, has recently been completed
and was officially opened in October by Daniel Mulino MP (State Member for Eastern Victoria).
The new facility will comprise a Changing Places cubicle, regular accessible/parents cubicle, an
ambulant cubicle, and standard unisex cubicles. Changing Places public toilet cubicles are a high
specification, fully accessible facility which are designed to cater for people with high care needs
requiring assistance when toileting. These facilities differ from standard accessible toilets through
the inclusion of an electric, height adjustable changing table, electric lift hoist and generous
circulation space.

Image: Completed new changing places public toilet internal fitout

Mount Eliza: Emil Madsen Reserve Master Plan - Stage 2
Update:

July 2018

Project Value:

$2.2 million

Project Manager:

Tom Haines-Sutherland

The goal of Emil Madsen Reserve Master Plan Stage 2 is to provide additional junior AFL, cricket
and netball facilities for the growing township of Mount Eliza.
The scope of works includes:
• Construction of a new oval for AFL and cricket, including irrigation, drainage and lighting;
• Construction of 3 new netball courts including lighting;
• Upgrade of the Reserve’s power supply;
• Lighting of two existing soccer pitches;
• Construction of a large new asphalt car park; and
• Landscaping of a designated cultural precinct.
The construction of two soccer pitches was completed as part of Stage 1 of works.
The project is being joint-funded by the Victorian Government, Department of Environment, Land
Water and Planning, Sports and Recreation Victoria, Mount Eliza Junior Football Club and the
Shire.
All major items of work are now complete. The final surface coat for the netball courts will be
applied and the entry road will be sealed between Wooralla Drive and the new car park in spring
2018. 5000 locally indigenous plants were planted in the cultural precinct in June. The first football
games were played on the new oval in May and netball started in June.

Works completed at Emil Madsen Reserve (drone photo).

Image:

Mount Eliza: Wooralla Drive Blackspot Project
Update:

October 2018

Project Value:

$970,000

Project Manager:

Elliott Reid

Project Status:

Delivery

Traffic management improvement works have recently been completed along Wooralla Drive in
Mount Eliza.
The works completed include the construction of a roundabout at the intersection of St Kilda Street
along with the installation of a centre median island from St Kilda Street to Brighton Crescent,
installation of a left turn slip lane into Emil Madsen Reserve, installation of guard rail and improved
public street lighting.
The project was being funded by the Federal Governments National Black Spot program as a
result of recorded crash history at this location.

Images: Wooralla Drive Blackspot Works – Roundabout, Centre Median and left turn lane into Emil Madsen Reserve

Mount Martha: Ferrero Reserve Sports Pavilion Stage 2 - Unisex Change
Room and Public Amenities Construction
Update:

July 2018

Project Value:

$500,000

Project Manager:

Sam Polatidis

This project is the second stage to the upgrade of the Ferrero Reserve Sports Pavilion which will
provide upgraded unisex player change rooms and public amenities for the Ferrero Reserve clubs.
These upgrades will provide better unisex facilities to enhance and promote female participation at
the reserve public amenities which comply to current standards.
Construction works have reached practical completion.

Images: Change room

Image: External Cladding

Mount Martha: Dallas Brooks Reserve New Soccer Pitch Lighting
Update:

July 2018

Project Value:

$157k

Project Manager:

Sam Polatidis

The installation of new lighting poles at Dallas Brooks Recreation Reserve, Mornington has
reached practical completion.
This project is jointly funded by the State Government (Sport and Recreation Victoria’s ‘Small
Scale Facility Program’), Mornington Soccer Club and Mornington Peninsula Shire.

Image: New light poles.

Rosebud: New Player Change Rooms & Amenities at Olympic Res.
Update:

January 19

Project Value:

$3 million

Project Manager:

Sam Polatidis

This development will provide additional change rooms to meet the increased demand of sporting
activities at this reserve.
The existing change room area will be demolished for a new standalone pavilion that will provide
new: player and umpire change rooms, toilets and storage. Upgrade works to the existing social
room building will include the refurbishment of the social room amenities along with the addition of
external public toilets, upgraded carpark and a standalone scorers box.
Completion of stage 1 works including car parking, scorers box, social room toilets and external
public toilets were all completed prior to the commencement of the 2018 football season.
Stage 2 works which includes the construction of a new players changeroom building has reached
practical completion.
The new change rooms have been handed over to the user groups late December. An official
opening will be held early in 2019.

Image: External view of new change rooms

Red Hill: Cricket Net Construction
Update:

July 2018

Project Value:

$165,000

Project Manager:

Tom Haines-Sutherland

This project is the first stage of the netball court project for Red Hill Recreation Reserve. The
netball courts are proposed to be constructed at the location of the existing cricket nets, so the
cricket nets are being reconstructed in an alternative location. This project will also provide a much
better training facility for the Red Hill Cricket Club.
Works are now complete with minor clean-up and handover to the Club required.

Image: Red Hill Cricket Nets post-completion.

Rosebud: Destination Rosebud – Gateway Structure
Update:

September 2018

Project Value:

$200,000

Project Manager:

Darren Simnett

The proposed Rosebud Gateway Sculpture comprises of two elements, ‘Sails’ and ‘Helix Wave’ by
appointed artist Matthew Harding. Located within the centre median of Point Nepean Road the
sculptures mark the western and eastern entrances to the Rosebud township. The sculptures
reference the origin of the Rosebud name, which came from the cargo vessel that ran aground on
the foreshore in 1855. The sculptures utilise reclaim timbers from the recent refurbishment of the
Rosebud pier.
The two Gateway sculptures, installed in December 2017 have now been complemented with the
installation of aesthetic feature lighting. All lighting components have been installed and United
Energy recently completed the new electricity supply connection for the eastern ‘Sails’ sculpture. It
is anticipated the new supply connection for the ‘Helix wave’ will be completed in the coming
weeks. Both sculptures are installed within the Point Nepean Road centre median, with the
eastern ‘Sails’ sculpture near the intersection of Adams Avenue and the western ‘Helix wave’ near
the intersection of Third Avenue.

Images: Installation of Rosebud Gateway ‘Sails’ Sculpture & ‘Helix Wave’ Sculpture

Rosebud: Hinton Street School Crossing
Update:

March 2019

Project Value:

$90,000

Project Manager:

Mitch Heggen

The Shire has received funding from the TAC small scale infrastructure grants program to install a
raised platform school crossing, splitter island with pedestrian refuge and connecting pathway in
Hinton Street to enable safer pedestrian access to Our Lady Fatima Primary School.
Construction was completed over the July school holidays with the footpath extending to the
existing path along Besgrove Street.

Rye: Boat Ramp Upgrade
Update:

December 2019

Project Value:

$1.2m

Project Manager:

Chris Lyne

The Rye Boat Ramp was in poor condition and experienced long waiting times for launching and
retrieval on peak summer days. This project was delayed by a VCAT hearing and was fast-tracked
following a favourable decision in May. The scope includes demolition of the existing three ramps,
construction of four new ramps, construction of a new jetty and realignment of the reversing lanes.
This project is joint-funded by the Shire and the state government Department of Economic
Development, Jobs, Transport and Resources’ Boating Safety and Facilities Program.
The new boat ramps were formally opened on the 30th November 2018, followed soon after by the
new jetty on the 20th December 2018. The full facility is currently being happily used by the
community. Verbal reports received over the peak Summer period have all been positive.

Image: Mayor Gill, Cr Fraser and key project members opening the new ramp as promised on 30 November 18

Rye: Waste Disposal Centre
Update:

July 2018

Project Value:

$400,000

Project Manager:

David Hampton

A leachate storage tank (one megalitre storage capacity) has been erected at Rye Waste Disposal
Centre. The new tank consists of a steel walled open topped cylindrical tank with a flexible
membrane liner and a leachate spillage catch drain beneath the tank. It has been fitted with a
mechanical aeration system to reduce the ammonia and BOD levels of the leachate to the point
where the leachate meets South East Water trade waste sewer discharge criteria. The tank was
commissioned in June 2018 and will now be connected to a sewer for effluent disposal under a
separate works package being managed by South East Water.

Image: New leachate storage tank and aeration pump

Somerville: Eramosa Road West Pedestrian Refuge
Update:

March 2019

Project Value:

$41,000

Project Manager:

Mitch Heggen

The Shire has received funding from the TAC small scale infrastructure grants program to install a
pedestrian refuge island in Eramosa Road West near Station Street to enhance safety for
pedestrians crossing Eramosa Road West adjacent to community facilities in Somerville.
Construction has been completed with the pedestrian refuge now operational.

Somerville: Replacement of the Historical Fruit Growers’ Machinery
Shed, Fruit Growers’ Reserve
Update:

November 2018

Project Value:

$350,000

Project Manager:

Alex Chisholm

Works to replace the Fruit Growers’ Reserve historical machinery shed are now complete. The
existing open-air shed has been demolished and a new weather-proof structure has taken its
place.
The new building is significantly larger than what is being replaced and includes the following
elements:
Disabled-accessible toilet
Kitchenette
Able area to work on restoring machinery within the building
Veranda along the full length of the building with large windows for public viewing during
non-operating hours
• Two large roller doors at either end of the building for easy loading and unloading of fruit
growing machinery
• New footpath to the building
The building was officially opened on the 10th of October 2018.
•
•
•
•

Image: Completed Machinery Shed, topsoil and grass seed have since been laid around the building

Mornington: Civic Reserve Recreation Centre Ventilation Louvres
Replacement
Update:

January 2019

Project Value:

$78,000

Project Manager:

Athanasios Karabatsas

Project Planner

Casey Russell & Amy Frost

Construction and installation works for the replacement of the louvres at the Civic Reserve
Recreation Centre is complete.
Works included the replacement of the upper level louvres and removal of the lower level louvres
including new painting around the perimeter of the courts.

Image: Completed high level louvre replacement
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Monthly Financial Report
Highlights
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•
•

As previously advised, the key driver of the below forecast result in Total Operating
Income is the timing difference in the Financial Assistance Grant which is likely to correct
with early receipt of next year’s grant (and hence no variance).
All other key FY19 financial metrics are tracking well at this stage of the financial year:
- Capital Works spent year to date $40.9M on 69 projects, $15.8M up on the same
time last year. 83% of the FY19 program committed (spent / purchase orders) to
date.
- Priority Projects spent year to date $3.5M on 96 projects, $0.4M behind same time
last year. 70% of the FY19 program committed (spent / purchase orders) to date.
- Strong cash position at $83.9M driven by 3rd instalments and paid in full rates
- $79.6M invested in term deposits which is an decrease of $0.5M from February
2019. 64.5% of these investments are on deposits greater than 90 days to
maximise returns. The average investment rate for March is 2.59%
- $3.3M in loan repayments have been made year to date, reducing the balance to
$12.6M (in line with Budget).
- Projected carry forwards for Capital Works & Priority Projects are currently $13.3M.
This is largely due to grants being received in 2018/19 with delivery planned in
2019/20. Further details are included on the following page.
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Section 1.1 – Financial Performance Statement
As detailed in the Financial Performance Statement (“FPS”), year to date (“YTD”) net operating income (funds available) is $0.5M behind forecast driven mostly by timing
differences (related to the Financial Assistance Grants). Actual YTD surplus is ahead of forecast by $11.9M (40%). Cash position remains strong at $83.9M.
Cash Position FY19

Capital Works Cumulative Expenditure FY19
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Forecast

Jan
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May

Jun

Jul

Aug

Sep

Cum. Actuals

Actual
Feb'18
Mar'18
Estimate Estimate
$'000
$'000

Oct

Nov

Dec

Cum. Forecast

Jan

Feb

Mar

Apr

Commentary

832
(3)
500
(10)
1
-

2,032
1,049
767
1,200
550
546
350
300
301
250
250

630

630

1,200

1,200

237. Rye Foreshore Improvement Works

300

300

706. Crib Point Pool Change Room

250

250

Grant funding received this financial year with additional Council funds proposed for 2019/20.
Grant funding received this financial year with works to be delivered in 2019/20.
Council decision on appropriate alternative site still being determined prior to commencement.
Grant funding received up front for 2 year project. Scheduled for completion by December 2020.
Council decision on the traffic and Pedestrian study is pending.
Grant funding received this financial year with works to be delivered in 2019/20.
Works commencing this financial year, however completion expected early 2019/20.
Grant funding received this financial year with works to be delivered in 2019/20.
Being delayed pending Heritage permit being issued by Heritage Victoria.
Grant funding received this financial year with works to be delivered in 2019/20.
Grant funding received this financial year with works to be delivered in 2019/20.
All of the funding that isn't expended in 18/19 FY must be carried forward to 19/20 FY where the
bulk of budget will be expended. Half of the carry forward amount will be grant or contribution
funding.
Funding for project was provided at mid year budget review. By end of 18/19 financial year aim to
have contract awarded for works with works planned to be undertaken from July-October 2019 to
ensure completion prior to busy summer period.
Currently being redesigned and is programmed for construction from April to June 2019.
Delayed commencement of works which was required to accommodate the pool operation over the
summer period December 18 - March 18.

770
364

1,570
583

2,339
947

7,409

5,853

13,262

1,200
1,049
770
700
550
546
360
300
300
250
250

961. Mornington Peninsula Smart Parking and
Amenities for High Demand Areas
45. Sorrento Streetscape Strategy

Other Capital Works
Priority Projects (Refer to Slide 1.4 for listing)
Total

Jun

YTD Commitments + Cum Spend

Total
$'000

Projected Carry Forward Projects
Specific Capital Works
374. Mornington Community Centre
898. Sports Growth Lighting Package
92. Mt Martha Skate Park
7. Hastings Streetscape Plan
79. SCS Somers Path Network
705. Hastings Seniors Learning Hub
502. Public Toilet - King St Hasting
495. Truemans Rd Netball Courts
503. Public Toilet - John Butler Reserve
511. RM Hooper Reserve Pavilion
899. Southern Peninsula Sports Lighting

May
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Section 1.2 – Financial Performance Statement

Operating Income
Rates and Charges
Grants and Subsidies
User Charges
Grants Commission
Total Operating Income
Operating Expenditure
Employee Costs
Materials and Services
Materials and Services - Contracts
Other Expenses
Total Operating Expenditure
Net Operating Income/Funds Available
Other Income/Expenditure
Capital Works (Net)
Priority Projects (Net)
Land Acquisitions and Disposals
Interest Income
Interest Expense
Debt Servicing Principal
New Borrowings
Total Other Income/Expenditure
Surplus/(deficit)
Cash & Cash Equivalents

Actual
YTD FY19
$'000

Approved
Forecast
$'000

Variance
Fav/(Unfav)
%

Year to Date
Adopted
Variance
Budget
Fav/(Unfav)
$'000
%

Actual
YTD FY18
$'000

Variance
Fav/(Unfav)
%

Approved
Forecast
$'000

Full Year
Adopted
Variance
Budget
Fav/(Unfav)
$'000
$'000

Variance
Fav/(Unfav)
%

172,361
11,364
23,341
2,129

172,330
11,400
22,926
5,162

2%
(59%)

171,524
10,601
21,647
5,162

7%
8%
(59%)

162,214
10,542
22,542
2,036

6%
8%
4%
5%

172,330
14,321
29,141
5,888

171,524
13,819
27,973
5,888

806
503
1,167
-

4%
4%
-

209,195

211,817

(1%)

208,934

-

197,334

6%

221,680

219,204

2,476

1%

(57,073)
(17,587)
(55,345)
(4,280)

(58,281)
(18,167)
(55,351)
(4,630)

2%
3%
8%

(58,507)
(18,591)
(54,415)
(4,850)

2%
5%
(2%)
12%

(54,716)
(16,159)
(49,941)
(3,886)

(4%)
(9%)
(11%)
(10%)

(76,586)
(24,715)
(73,610)
(6,403)

(76,244)
(24,335)
(72,683)
(6,492)

(342)
(380)
(927)
88

(2%)
(1%)
1%

(134,285)
74,910

(136,429)
75,389

2%
(1%)

(136,363)
72,571

2%
3%

(124,703)
72,631

(8%)
3%

(181,314)
40,366

(179,754)
39,450

(1,560)
916

(1%)
2%

(28,509)
(2,714)
378
1,416
(657)
(3,231)
-

(37,900)
(5,054)
134
986
(657)
(3,231)
-

25%
46%
183%
44%
-

(22,046)
(1,715)
915
(680)
(3,231)
5,680

(29%)
(58%)
100%
55%
3%
(100%)

(19,792)
(2,585)
(3)
1,390
(812)
(5,876)
-

(44%)
(5%)
11453%
2%
19%
45%
-

(60,288)
(7,388)
(1,100)
1,271
(848)
(3,749)
5,680

(39,336)
(2,425)
300
1,221
(1,011)
(3,869)
5,680

(20,952)
(4,963)
(1,400)
50
163
120
-

(53%)
(205%)
(467%)
4%
16%
3%
-

(33,316)
41,594
83,875

(45,721)
29,668

27%
40%

(21,077)
51,494

(58%)
(19%)

(27,677)
44,953
(82,479)

(20%)
(7%)

(66,423)
(26,057)
(26,934)

(39,441)
9
-

(26,981)
(26,066)
26,934

(68%)
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Section 1.2 – Financial Performance Statement
Year to date net operating income (per FPS) is $0.5M behind forecast. Major YTD Operating income and expense variances against forecast are detailed below.
Operating Income Variances against Forecast

Category

Permanent
$’000

Grants Commission

Timing
$’000
(3,033)

Commentary
Grants Commission had an unfavorable variance due to partial receipt of FY19 funds of
$3m in FY18, this is expected to correct in June 2019 as it did during FY18. Total Financial
Assistance Grants for FY19 was budgeted at $5.8m.

Operating Expense Variances against Forecast

Category
Employee Costs

Materials and Services

Permanent
$’000

Timing
$’000
1,208

580

Commentary
Employee costs $437k underspent due to vacancies and expected replacements assumed
during the mid-year reforecast not yet in place. The remaining variance is timing due to
Annual Leave and Long Service Leave accrued YTD, compared to less leave taken
throughout the year.
Underspend of $580k is due to timing differences including phasing, spread across the
following accounts: utility & phone costs ($166k), external contractors & consultants
($239k) and IT operations & lease costs ($94k).
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Section 1.3 – Capital Works
Capital Works items have an annual gross forecast expenditure of $80.1M. Total Income for Capital Works is ahead of forecast by $0.9M which is due to Monetary
Contributions ahead of forecast. YTD expenditure is currently $40.9M spent and a further $25.6M committed via purchase orders. A complete project listing is included in
Appendix A.

Actual
YTD FY19

Approved
Forecast

Variance
Fav/(Unfav)

$'000

$'000

%

Year to Date
Adopted
Variance
Budget
Fav/(Unfav)
$'000

%

Actual
YTD FY18

Variance
Fav/(Unfav)

Approved
Forecast

$'000

%

$'000

Full Year
Adopted
Variance
Budget
Fav/(Unfav)
$'000

Variance
Fav/(Unfav)

$'000

%

Income
Special Charge Schemes

815

985

(17%)

-

100%

-

100%

1,013

-

1,013

100%

Grants - capital

4,896

4,734

3%

4,186

17%

2,045

139%

12,749

5,681

7,068

124%

Contributions - monetary

6,643

5,712

16%

3,944

68%

3,236

105%

6,097

4,449

1,648

37%

14

-

100%

-

100%

25

(46%)

-

-

-

-

12,367

11,431

8%

8,129

52%

5,306

133%

19,859

10,130

9,728

96%

(17,004)

(18,135)

6%

(11,242)

(51%)

(6,329)

(169%)

(30,858)

(19,573)

(11,285)

(58%)

(2,565)

(4,117)

38%

(1,508)

(70%)

(581)

(342%)

(4,286)

(2,570)

(1,716)

(67%)

(37)

(37)

-

-

(100%)

-

(100%)

(37)

(25)

(12)

(49%)

Property infrastructure plant equip
Total Income
Expenditure
Buildings
Plant and Equipment
Artworks
Library Bookstock
Infrastructure - Roads
Infrastructure - Drainage

(823)

(828)

1%

(671)

(23%)

(614)

(34%)

(895)

(895)

-

-

(6,085)

(9,333)

35%

(5,558)

(9%)

(9,530)

36%

(15,886)

(9,149)

(6,738)

(74%)

(2,814)

(3,489)

19%

(1,291)

(118%)

(2,300)

(22%)

(4,449)

(2,825)

(1,624)

(57%)

Infrastructure - Other

(11,548)

(13,392)

14%

(9,905)

(17%)

(5,743)

(101%)

(23,735)

(14,429)

(9,306)

(64%)

Total Expenditure

(40,876)

(49,331)

17%

(30,175)

(35%)

(25,098)

(63%)

(80,147)

(49,466)

(30,681)

(62%)

Net Total

(28,509)

(37,900)

25%

(22,046)

(29%)

(19,792)

(44%)

(60,288)

(39,336)

(20,952)

(53%)
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Section 1.3 – Capital Works
Set out below are the top ten capital works projects based on expenditure with a brief project update.

Project Name

K101. Somerville Rec
Centre Rebuild

T028. Civic Reserve
Mornington

K099. Rosebud Aquatic
Centre

N410. Safer Local Roads
Program

Y122. Business
Transformation Program

Actual
YTD
FY19
$’000

Approved
Forecast
YTD FY19
$’000

(7,652)

(4,948)

(2,788)

-

(2,193)

Approved
Forecast
Full Year
FY19 $’000

Project Update

(7,764)

Finalisation of construction activities are now occurring at the Edward Street site for the rebuild
and redevelopment of the Somerville Recreation and Community Centre.
The multi-sport floors have now been line-marked, rings and other equipment installed and
commissioned, precinct landscaping well advanced, and internal signage almost complete. The
(9,156) focus will now shift to operational transition, with Belgravia Leisure gaining access to the building
for fit-off of FFE, set-up of offices, and confirming the schedule of sporting competitions and
activities.
The expanded sports stadium and community facilities are due for completion in early April 2019,
with an official opening and community event day planned for 4 May 2019.

(4,726)

This project includes the construction of an all-weather athletics track and four soccer pitches (two
with lighting) at Civic Reserve, Mornington. These facilities will be primarily for use by the
Mornington Athletics Clubs and the Mount Martha Soccer Club. Supporting infrastructure includes
upgrades to services, a storm water basin, extensive landscaping, footpaths and car parking.
(6,864)
Contractor Turf One has completed all the major earthworks at the site and is preparing the
installation of sub surface drainage and irrigation to the soccer pitches. The base material for the
athletics track has also commenced construction. The site is expected to be handed back to the
community in May 2019.

(1,444)

This project provides for a 50-metre competition pool, learn to swim pool, warm water program
pool, aqua play/splash deck, wellness center, gymnasium and associated multi-purpose rooms. A
café, school group change rooms and spectator seating are also featured. Parking for 210 cars
(5,267)
and installation of traffic signals at Besgrove Street and Boneo Road intersection are planned.
Expected delivery date is late 2020. Early works commenced in October 2018. Construction of
site car parking and a storm water drain diversion is underway.

(2,000)

Safer Local Roads Contract, Road resurfacing and pavement rehabilitation.
The contract works are well underway and progressing as expected. Supplier has been
(4,000)
sufficiently fulfilling contractual requirements in relation to all roads and drainage needs of the
Mornington peninsula community.

(3,716)

Implementation of Shires software systems to replace our Core IT systems functions including:
·Financial, Procurement and Contracts Management , Property and Rating
(3,716)
·Customer Relationship Management, Request Management, and Portfolio Management.
The Business Transformation Program has been officially launched on 5th December 2018.
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Section 1.3 – Capital Works
Set out below are the top ten capital works projects based on expenditure with a brief project update.

Project Name

B671. Hasting Activity
Structure Plan

K009. Mornington Community
Centre

Actual
YTD
FY19
$’000

(901)

(193)

Approved
Forecast
YTD FY19
$’000

(1,235)

(201)

Approved
Forecast
Full Year
FY19 $’000

Project Update

The streetscape redevelopment works will be carried out in stages over the next two years
(2018/19) in accordance with the High Street Hastings, Streetscape Design Framework.
The High Street Hastings, Streetscape Design Framework is available for viewing from the
(3,029)
Shires website. Works include the realignment of on-street parking within High Street, new
exposed aggregate concrete pavements with feature paving elements, street furniture and
landscaping.
This project will deliver a significant expansion to the existing Studio@PCT hall at Wilsons
Road in Mornington. Other community uses within his precinct include the Peninsula
Community Theatre, local radio station, The Corner Youth Centre and the Mornington
(2,259) Men’s Shed.The proposed facility would include a large central kitchen space, a wet-area
arts activity space, an IT learning centre, child care and carpark upgrades.
Tenders are scheduled to be invited in April, with works to commence late 2019/20.

M117. R2R 4 Two Bays Rd
Widening

(1,039)

(1,699)

As part of the Federal Government’s Roads to Recovery funding program, Two Bays Road
has been identified for upgrade works. The proposed works include widening the road by
approximately one metre, installing kerbing on the north-western side of the road as well as
line marking and signage improvements. The widened road will include a shared bicycle
(1,699) lane for the uphill traffic lane.
The project has been split into two sections to reduce the impacts to residents.
The lower half of the project has been widened to the finished width. Once the full road is
completed, an asphalt overlay will be laid, and the asphalt kerb will be completed.
The upper section drainage and widening works is about 60% complete.

B340. Minor Renewal
Community Facilities

(1,133)

(1,309)

(1,927)

(1,530)

(1,656)

Completion of stage 1 works including car parking, scorers box, social room toilets and
external public toilets were all completed prior to the commencement of the 2018 football
season.
(1,656) Stage 2 works which includes the construction of a new players changeroom building has
reached practical completion.
The new change rooms have been handed over to the user groups late December. An
official opening will be held early in 2019.

(22,377)

(25,750)

P707. Olympic Park Reserve
Rosebud

Total

(39,573)

Delivery of minor renewal maintenance works to Shire buildings. Works will include various
building fits-outs, roofing, HVAC, and electrical.
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Section 1.4 – Priority Projects
Priority Project items have an annual gross forecast expenditure of $8.9M of which 45% ($4.1M) has been spent YTD, with a further $2.2M committed via issued purchase
orders (in total 70% of expenditure forecast). A complete project listing is included in Appendix A. Based on the current project schedule, $0.9M worth of projects (11%) are
not likely to commence and/or complete in FY19 and have been identified as carry forward projects. Projects identified to be carried forward are:
653. School Focussed
689. Footpath Network Condition Data and Video Survey
576. Child Safe Legislation Compliance
779. Sporting Facilities Needs Assessment & Stadium Strategy
774. Hillview Community Reserve Master Plan
340. Climate adaptation action plan
403. Community Houses and Centers Feasibility Study
619. HACC Transition and Minor Capital

$120k
$105k
$60k
$55k
$49k
$43k
$39k
$34k

Actual
YTD FY19

Approved
Forecast

$'000

$'000

855. Aboriginal Mens shed at Willum Warrain
605. M/ton Peninsula Branded Produce
578. Green Wedge Management Plan and Implementation
842. Sports Capacity Plan- Vol 2 Assessment Tool
459. Heritage Review - Stage 4
849. Briars Deceased Estate Bequest

$34k
$31k
$30k
$30k
$30k
$29k

Other Priority Projects

$259k

Year to Date
Variance
Adopted
Fav/(Unfav)
Budget
%

$'000

Variance
Fav/(Unfav)

Approved
Forecast

%

$'000

Full Year
Adopted
Variance
Budget
Fav/(Unfav)
$'000

Variance
Fav/(Unfav)

$'000

%

Income
Priority Project Income

1,337

1,185

13%

445

201%

1,559

577

982

(170%)

6330. Street Lighting Bulk LED Upgrade

(744)

(1,437)

48%

-

(100%)

(1,437)

-

(1,437)

-

6955. Carbon Neutrality (PV/Solar Cells)

(252)

(378)

33%

-

(100%)

(378)

-

(378)

-

6948. Portsea SLS Club Redevelopment

(150)

(300)

50%

-

(100%)

(300)

(300)

-

-

8609. Coastal Villages & N'hood Strategy

(183)

(250)

27%

-

(100%)

(300)

-

(300)

-

(81)

(98)

17%

-

(100%)

(171)

-

(171)

(9%)

Expenditure

8932. The Pillars Preservation
6966. Township Plans

(126)

(88)

(43%)

(113)

(12%)

(163)

(150)

(13)

8340. Roadside Fire Management

(145)

(145)

-

-

(100%)

(145)

-

(145)

-

-

-

-

(75)

100%

(141)

(100)

(41)

(41%)

8603. Local Housing and Settlement Strate
8606. Character Assessment and Design Gui
6358. Gunnamatta SLSC Support
Priority Projects Other
Whole of Life Projects

(70)

(77)

8%

-

(100%)

(141)

-

(141)

-

(134)

(134)

-

(107)

(25%)

(134)

(134)

-

-

(1,951)

(3,048)

36%

(1,545)

(26%)

(5,180)

(1,891)

(3,289)

(174%)

(214)

(284)

25%

(320)

33%

(457)

(427)

(30)

(7%)

Total Expenditure

(4,051)

(6,238)

35%

(2,160)

(88%)

(8,947)

(3,002)

5,945

(198%)

Net Total

(2,714)

(5,054)

46%

(1,715)

(58%)

(7,388)

(2,425)

(4,963)

(205%)
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Section 1.4 – Priority Projects
Set out below are the top ten priority projects based on expenditure with a brief project update.

Project Name

546. Street Lighting
Bulk LED Upgrade

640. Carbon Neutrality
(PV/Solar Cells)

295. Portsea Surf Life
Saving Club

879. Coastal Villages
and Neighborhoods
Strategy

581. The Pillars
Preservation

659. Township Plans

Actual
YTD FY19
$’000

Approved
Forecast
YTD FY19
$’000

Approved
Forecast
Full Year
FY19 $’000

Project Update

(1,437)

The Street Lighting Bulk LED Upgrade has now reached practical completion with over 10,000
mercury vapor lights changed to LED lights. Final reporting to United Energy was completed in
(1,437)
December, but final sign off is yet to be completed and is now expected to occur in April. This will
see the project reach final completion.

(378)

This project forms part of the Shire’s Rooftop Solar PV Rollout being delivered as part of its
commitment to Carbon Neutrality. This project has reached practical completion with all solar now
installed at 20 sites included in the scope, totaling 361 kW of generation capacity. Despite
(378)
operating as expected, minor rectification works are required at Rosebud Municipal Office
requiring specialized input from the solar inverter manufacturer. Final inspection and handover of
the final projects will occur in April where the project will reach final completion.

(300)

MPS is making a $1M contribution to the Portsea Surf Life Saving Club over a 3 year period
towards the rebuild of their clubrooms. Works are now 85% complete. The Club has been paid
(300)
$850k to date. A final payment of $150k is dependent on the 100% construction milestone being
reached over coming months.

(183)

(250)

Extensive community and stakeholder consultation occurred in December/January to identify key
issues with respect to neighbourhood character and coastal climate change with feedback being
incorporated into the strategy. A draft of the strategy will be presented to Council in May 2019 with
(300) a view to present to community and stakeholders in June/July 2019. Recent changes to the
Planning Scheme Provisions and Officer review of the consultant’s work thus far have
necessitated a change to the project’s timeframes to ensure the quality of the draft Strategy is
responsive to Council and the Community’s expectations.

(81)

(98)

A public meeting is being held on Wednesday 10th April which will give the community the
(171) opportunity to provide feedback on the trial of the temporary fence and their experiences over the
summer period.

(88)

Three Township plans are currently being undertaken including Baxter, Somerville and Balnarring.
A Consultant has been appointed for all three plans and fieldwork has commenced. Consultation
with the community has been undertaken in all three townships and this has led to the
development of a vision and objectives for each township. The Baxter Township Structure Plan
(163)
was adopted by Council at its Planning Services Committee meeting on 1 April 2019. The draft
Somerville plan was considered by Council in March and as a consequence is now on public
exhibition seeking feedback from the community and stakeholders on the draft. The Balnarring
plan will be presented to Council in April 2019 and be put on public exhibition after this.
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(744)

(252)

(150)

(126)

Section 1.4 – Priority Projects
Project Name

196. Roadside Fire
Management Works
609. Local Housing
and Settlement
Strategy and
Implementation
606. Character
Assessment and
Design Guidelines
870. Gunnamatta Surf
Life Saving Club
Contribution
Total

Actual
YTD FY19
$’000

Approved
Forecast
YTD FY19
$’000

(145)

-

Approved
Forecast
Full Year
FY19 $’000

(145)

-

(70)

(77)

(134)

(134)

(1,885)

(2,906)

(145)

Project Update

The original program for 2017/2018 has now been completed. The 2018/2019 program is now
funded from Operating.

Council resolved to seek authorisation from the Minister to commence amendment C219 to the
Mornington Peninsula Planning Scheme. This amendment seeks to implement the
(141)
recommendations of the Strategy into the Planning Scheme. Council is currently awaiting
authorisation from the Minister for which no timeframe was given.
Ethos Urban have been appointed to prepare the strategy and guidelines and community and
stakeholder consultation has been undertaken. A draft strategy is currently being prepared and will
(141) be presented to Councillors approximately May-June. The consultants are currently undertaking
significant field work and research to develop the character assessments and guidelines for all
urban areas in the Shire.
(134) Works to upgrade changing rooms is now complete with final payment made.
(3,310)
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Section 1.5 – Treasury
As detailed below, MPS paid $0.3M in scheduled principal debt repayments during March. Full year principal debt repayments are on schedule, with a budgeted closing
position of $17.7M which includes provision for new borrowings of $5.7M through the year. Interest expense for the full year is forecast at $0.8M with a weighted average
interest rate of 5.95% (majority of loans commenced 10/15 years ago when borrowing costs were higher), which is offset by forecast interest income of $1.3M.
MPS has $79.6M in term deposits earning an average interest rate of 2.59% (2.61% February). As term deposits mature, funds will be reinvested with longer maturity dates
(>90 days) to more efficiently manage the Shire’s funding requirements.
The Shire reviews its treasury position monthly to optimise interest on cash assets. Surplus funds are invested in accordance with Council’s Investment Policy.
March

Loans Maturing

Opening Balance
$'000

Principal Repaid
$'000

Full Year

New Borrowings
$'000

Closing Balance
$'000

Opening Balance
$'000

Budgeted
Repayments
$'000

New Borrowings
$'000

Budgeted Closing
Balance
$'000

0 - 5 Years

5,833

281

-

5,552

8,783

(2,709)

615

6,689

> 5 Years

7,089

-

-

7,089

7,089

(1,152)

5,065

11,003

12,922

281

-

12,642

15,872

(3,861)

5,680

17,691

Loan maturity categories based on term to maturity at commencement of financial year.

Cash Position – March 2019
$.3M

Debt Repayment Schedule (FY19-FY26)

$4.0M

18
Cash & Cash Equivalents $83.9m

$25.5M

16
14

3.8M

12

3.8M

10

3.1M

8
6
$54.1M

Cash on call
Funds held on trust
Term deposits invested > 90 days
Term deposits invested < 90 days

2.2M

4

1.7M
0.6M

2
0

$’m

FY19

FY20

FY21

FY22

FY23

FY24

0.4M

0.3M

FY25

FY26
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Section 2.1 – Income Statement
Actual
YTD FY19

Approved
Forecast

Variance
Fav/(Unfav)

$'000

$'000

%

Year to Date
Adopted
Variance
Budget
Fav/(Unfav)
$'000

%

Actual
YTD FY18

Variance
Fav/(Unfav)

Approved
Forecast

$'000

%

$'000

Full Year
Adopted
Variance
Budget
Fav/(Unfav)
$'000

Variance
Fav/(Unfav)

$'000

%

Revenue
Rates and charges

173,176

173,315

(0%)

171,524

1%

162,214

7%

173,342

171,524

1,818

1%

5,599

5,948

(6%)

5,146

9%

5,484

2%

7,421

6,864

556

8%

User fees

16,112

15,353

5%

14,876

8%

15,140

6%

19,688

19,077

611

3%

Grants - operating

Statutory fees and fines

14,435

17,378

(17%)

15,888

(9%)

13,389

8%

21,387

19,856

1,531

8%

Grants - capital

4,896

4,734

3%

4,186

17%

2,045

139%

12,749

5,681

7,068

124%

Contributions - monetary

7,032

6,081

16%

4,264

65%

3,740

88%

6,478

4,876

1,602

33%

131

500

(74%)

750

(83%)

515

(75%)

1,000

1,000

-

-

3,053

2,611

17%

2,539

20%

3,286

(7%)

3,302

3,252

50

2%

224,432

225,920

(1%)

219,173

2%

205,814

9%

245,368

232,131

13,236

6%

57,470

58,693

2%

58,507

2%

55,255

(4%)

77,154

76,244

(910)

(1%)

Materials and services

76,586

79,344

3%

75,166

(2%)

69,441

(10%)

106,703

100,020

(6,683)

(7%)

Depreciation and amortisation

21,138

21,138

-

21,138

-

21,320

1%

28,185

28,185

-

-

Contributions - non monetary
Other income
Total Revenue
Expenditure
Employee costs

Borrowing costs

657

657

-

680

3%

812

19%

848

1,011

163

16%

Other expenses

4,322

4,630

7%

4,850

11%

4,042

(7%)

6,403

6,492

88

1%

160,173

164,462

3%

160,341

0%

150,870

(6%)

219,294

211,952

(7,342)

(3%)

64,259

61,458

5%

58,831

9%

54,945

17%

26,074

20,180

5,895

29%

Total Expenditure
Total Comprehensive Income
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Section 2.2 – Balance Sheet
Actual
YTD FY19

Forecast
YTD FY19

Variance
Fav/(Unfav)

Actual June
2018

$'000

$'000

$'000

$'000

Movement

Approved
Forecast

Full Year
Adopted
Budget

Variance
Fav/(Unfav)

$'000

$'000

$'000

$'000

Assets
Current Assets
Cash and cash equivalents

83,875

70,379

13,496

67,831

16,045

40,897

36,452

4,445

Trade and other receivables

42,822

44,336

(1,514)

13,170

29,652

15,195

12,018

3,177

Inventories

153

153

(0)

153

-

153

149

5

Non-current assets held for sale

312

338

(26)

338

(26)

338

223

114

Other assets
Total Current Assets

1,563

3,093

(1,530)

3,093

(1,530)

3,093

2,352

741

128,725

118,299

10,426

84,585

44,140

59,677

51,194

8,483

366

366

0

366

-

366

646

(280)

44

44

-

44

-

44

8

36

2,425,949

2,435,094

(9,145)

2,406,399

19,550

2,460,643

2,265,549

195,094

Non-Current Assets
Trade and other receivables
Other financial assets
Property infrastructure plant equip
Investment Properties

9,321

9,300

21

9,300

21

9,300

8,514

786

Intangible assets

1,125

1,125

0

1,261

(136)

1,080

1,144

(64)

Total Non-Current Assets

2,436,805

2,445,929

(9,124)

2,417,370

19,435

2,471,432

2,275,859

195,573

Total Assets

2,565,530

2,564,228

1,302

2,501,955

63,575

2,531,109

2,327,053

204,055

Trade and other payables

14,715

17,135

2,420

18,881

4,167

18,972

13,375

(5,597)

Trust funds and deposits

11,174

9,820

(1,354)

4,820

(6,354)

4,820

3,923

(898)

Provisions

12,944

13,224

279

12,513

(431)

13,460

13,254

(206)

518

2,383

(2,901)

3,749

3,231

2,779

1,873

(906)

39,351

37,795

(1,556)

39,964

613

40,032

32,425

(7,606)

Liabilities
Current Liabilities

Interest-bearing borrowings
Total Current Liabilities
Non-Current Liabilities
Provisions
Interest-bearing borrowings
Total Non-Current Liabilities
Total Liabilities
Net Assets

6,095

6,249

154

6,166

71

6,277

6,253

(24)

12,124

15,025

2,901

12,124

-

15,025

15,818

793

18,219

21,274

3,055

18,290

71

21,302

22,071

769

57,570

59,070

1,500

58,255

684

61,334

54,496

(6,838)

2,507,960

2,505,158

2,801

2,443,701

64,259

2,469,775

2,272,557

197,218

Equity
Accumulated Surplus

1,075,981

1,073,142

2,839

1,011,685

64,297

1,037,759

1,023,535

14,224

Reserves

1,431,978

1,432,016

(38)

1,432,016

(38)

1,432,016

1,249,022

182,994

Total Equity

2,507,960

2,505,158

2,801

2,443,701

64,259

2,469,775

2,272,557

197,218
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Section 2.3 – Cash Flow
Cash flows from operating activities
Rates and charges
Statutory fees and fines
User fees
Grants - operating
Grants - capital
Contributions - monetary
Interest received
Trust funds and deposits received
Other receipts
Net GST refund/payment
Employee costs
Materials and services
Other payments
Net cash provided by/(used in) operating activities

Actual
YTD FY19
$'000

Year to Date
Approved
Variance
Fav/(Unfav)
Forecast
$'000
$'000

Approved
Forecast
$'000

Full Year
Adopted
Budget
$'000

Variance
Fav/(Unfav)
$'000

148,507
5,594
15,503
14,988
4,896
7,032
1,587
1,597
1,637
12,808
(56,328)
(89,023)
(4,280)
64,516

146,564
5,948
15,938
17,378
4,734
6,081
986
1,624
13,045
(57,900)
(89,200)
(4,630)
60,570

1,943
(354)
(435)
(2,390)
162
951
600
1,597
12
(237)
1,572
177
349
3,946

172,339
7,421
18,666
21,387
12,749
6,478
1,271
2,032
18,826
(76,096)
(117,274)
(6,403)
61,395

171,524
6,864
19,077
19,856
5,681
4,876
1,221
2,032
14,949
(76,244)
(110,022)
(6,492)
53,322

815
556
(411)
1,531
7,068
1,602
50
3,878
148
(7,252)
88
8,073

Cash flows from investing activities
Payments for property infrastructure plant & equipment
Proceeds from sale of assets

(44,978)
405

(54,296)
162

9,317
243

(89,817)
405

(54,413)
300

(35,404)
105

Net cash provided by/(used in) investing activities

(44,573)

(54,133)

(9,560)

(89,412)

(54,113)

35,299

(667)
(3,231)

(657)
(3,231)

(11)
-

(848)
5,680
(3,749)

(1,011)
5,680
(3,869)

163
120

(3,899)
16,045

(3,888)
2,549

(11)
13,496

1,083
(26,934)

799
9

284
(26,942)

67,831
83,875

67,831
70,379

(13,496)

67,831
40,897

36,444
36,453

31,387
58,329

Cash flows from financing activities
Finance Costs
Proceeds from Borrowings
Repayment of Borrowings
Net cash provided by/(used in) financing activities
Net increase/(decrease) in cash & cash equivalents
Cash and cash equivalents at the beginning of the financial
year
Cash and cash equivalents at the end of the period

16

Appendix A – Project Listings (Expenditure Only)

Capital Works (Expenditure)
22104. Major Building Renovations

Actual
YTD FY19

Full Year
Approved
Forecast

$'000

$'000

Capital Works (Expenditure)

Actual
YTD FY19

Full Year
Approved
Forecast

$'000

$'000

88

783

22520. Public Toilet Strategy Works

72

1,381

22105. Major Building Investigations

6

13

22590. Changing Places Public Toilet

111

106

22106. Shire Office Refurbishments

610

850

22621. Citation Reserve Rec & Community

839

907

22107. Somerville Rec & Community Centre

7,667

9,203

22623. Sports Pavilion Strategy Works

2,177

3,728

22108. Rosebud Aquatic Centre

2,788

5,267

22994. Foreshore Electrical Services Works

-

19

193

2,259

23025. Plant & Equipment Renewal

67

80

1

200

23189. Corporate IT Systems Replacement

2,193

3,716

98

265

23527. Library Resources Program

823

895

272

583

23700. Artworks Acquisition

37

37

45

74

308

320

22109. Mornington Community Centre
22110. Rosebud Youth Hub
22208. Recreation Plant and Equipment
22209. Building Risk Management Works
22210. Community Capital Projects

24028. Black Spot Road Safety Program

22212. Rec Centres Renewal & Improvement

178

838

24029. Guard Rail Renewal and Upgrade

91

91

22214. Moderate Renewal Community Facility

48

666

24030. Kerb and Channel Renewal

251

887

392

615

24032. Road Bridges and Culverts

4

40

26

360

24033. Roads to Recovery Program

1,441

2,112

1,162

2,032

-

4,000

22319. Furniture and Fixture Renewal

82

95

234

682

22419. Kindergarten Strategy Works

329

917

1,579

2,750

38

54

70

150

22215. Rooftop Solar Carbon Neutrality
22217. Child & Family Health Facility
22313. Minor Building Renewal

22487. Waterfall Gully Preschool

24034. Safer Local Roads
24136. Road Infrastructure Improvements
24138. Traffic Transport & Road Safety
24239. Boardwalk Renewal Program
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Appendix A – Project Listings (Expenditure Only)
Capital Works (Expenditure)

Actual
YTD FY19

Full Year
Approved
Forecast

$'000

$'000

Capital Works (Expenditure)

Actual
YTD FY19

Full Year
Approved
Forecast

$'000

$'000

24241. Footpath Construction Strategy Work

564

2,045

25864. Foreshore Camping Ground Works

97

378

24242. Footpath Renewal Program

885

1,275

26065. Corporate Signage Renewal

14

25

24343. Unmade Car Park Strategy

599

602

26066. Regulatory & Directional Signage

24

50

32

250

26267. Urgent Lighting Requests

4

-

15

292

24849. Drainage Renewal and Urgent Works

1,109

1,577

26470. Destination Rosebud

24850. Local Integrated Drainage Strategy

1,691

2,580

26520. French St Community Park

25054. Emil Madsen Reserve Master Plan

30

96

26669. Timber Structures Renewal

281

462

25056. Netball & Tennis Facilities Renewal

713

1,556

26870. Township Placemaking Improvements

47

137

25057. Oval Rehabilitation Program

969

1,554

27071. Briars Management Program

128

165

31

31

69

127

25059. Sports Fields Lighting Program

399

1,894

27277. Rye Foreshore Improvement Works

508

920

25061. Recreation Master Plan Works

5,452

7,554

27578. Rye Landfill Cell 3 Construction

66

206

187

1,029

27586. Landfill Capping Rehabilitation

15

230

1

770

27593. Tyabb Waste Disposal Centre Renewal

31

150

260

508

28082. Fire Management

3

94

1,211

1,212

40,876

80,147

24344. Unmade Road Construction - SCS
24645. Equestrian & Mountain Bike Strategy
24848. Drainage Outfall Improvements

25058. Sporting Fields Capacity Planning

25261. Playspace Strategy Implementation
25266. Skate and BMX Strategy Works
25662. Marine Structures Renewal
25663. Rye Boat Ramp Renewal & Upgrade

26468. Township Streetscape Works
26469. Rye Township Plan

27099. Briars Improvements

Total Capital Expenditure

13

50

1,002

4,402

91

873

1

26

15

47
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Appendix A – Project Listings (Expenditure Only)
Priority Projects (Expenditure)
6026. Sewerage Connect Council Buildings

Actual
YTD FY19

Full Year
Approved
Forecast

$'000

$'000
-

Priority Projects (Expenditure)
36

6341. Western Sister Master Plan

6307. Safety Beach Coastal Process Study

26

45

6342. Welcome Bubups to Country Ceremony

6309. Boat Ramp Sediment Strategy 2017/27

25

73

6343. Energy Efficiency Planning

6313. Community Houses Feasibility Study

11

53

6344. Kerbside and Public Bin Audits

6314. Community Facilities Framework

52

60

6315. Property Management System

8

8

6317. Responsible Pet Ownership Program

-

39

Actual
YTD FY19

Full Year
Approved
Forecast

$'000

$'000
-

50

-

12

43

55

-

31

6345. Sporting Assessment & Stadium Strat

10

90

6346. Management of High Risk Trees

74

100

-

14

6347. Foreshore Educational Bin Stations

6321. The Western Port Run

80

80

6348. I Sea, I Care Education Program

-

20

6322. Youth & Teen Mental Health F/Aid

10

25

6349. Sports Capacity Plan

-

30

6323. Conversion of Auto CAD Drawings

4

4

6350. Gender Equality Strategy

5

20

6324. Red Hill Traffic Management Study

18

18

6351. Youth Services Branding

-

20

6326. Pelican Point Mount Eliza Scoping

-

5

6352. All Access Training

5

35

6328. Concept Plan St Johns Woods Road

5

19

6353. Mt Martha Mens Shed

-

40

6329. Shoreham Township Parking Study

5

5

16

16

6330. Street Lighting Bulk LED Upgrade

744

1,437

6331. Landcare Groups Project Support

-

27

6332. Footpath Data and Video Survey

-

105

6333. Kerb and Channel Survey

-

55

6334. Planning Scheme Review

-

6335. Patch Panels Standardisation

6354. Peninsula Chamber Orchestra Support
6355. WW Aboriginal Mens Shed

-

34

6356. Rye Community House Master Plan

-

9

6357. Merricks Tennis Courts Support

-

27

6358. Gunnamatta SLSC Support

134

134

80

6359. MP Legacy Club Inc Support

16

18

-

10

6360. Rye Seaside Scavenge Festival

8

8

6336. Microwave Mast Decommission

-

16

6361. Devilbend Golf Club Support

-

8

6337. IMPS Migration

-

13

6362. Sorrento Foreshore Master Plan

1

35

6338. Mt Eliza Coastal Management Plan

-

55

6363. Community Houses Reactivation

134

189

6339. Portsea Coastal Management Plan

-

55

6364. Large Scale Renewable Energy Projec

97

100

6340. Sorrento Parking & Transport Plan

4

60

6365. Baby Makes 3

7

12

19

Appendix A – Project Listings (Expenditure Only)
Priority Projects (Expenditure)
6366. Kinder Facilities Program Equipment
6367. Integrated Water Management S/Plang
6369. Major Activity Centres Carpark Over

Actual
YTD FY19

Full Year
Approved
Forecast

$'000

$'000

Priority Projects (Expenditure)

Actual
YTD FY19

Full Year
Approved
Forecast

$'000

$'000

-

9

6962. WOL Artist Curator Residence Progra

1

1

20

90

6965. Fire & Emergency Management - Risk

-

20

-

120

126

163

6459. Hastings Promotional Fund

32

63

6967. Restoring Coast Banksia Woodland

48

77

6619. Family Violence Project

13

23

6968. WOL Koolin Balit - Aboriginal Healt

2

63

-

11

6972. Briars Deceased Estate Bequest

8

40

29

29

8340. Roadside Fire Management

145

145

-

5

8501. Mornington Promotional Fund 2015-20

58

115

6637. King St Hastings Master Plan
6640. Sthn Pen Congestion Mmnt Project
6642. French St Rye, Feasibility Study
6649. Domestic Animal Management Plan

6966. Township Plans

-

17

8508. WOL - Septic/Waste Water Program

68

89

(7)

(7)

8603. Local Housing and Settlement Strate

-

141

6651. Rosebud Youth Hub

1

5

8606. Character Assessment and Design Gui

70

141

6653. Warringine Park Precinct Plan

-

5

8609. Coastal Villages & N'hood Strategy

183

300

6654. Aboriginal Community Dev Symposium

-

5

8632. WOL School Focussed

143

219

6679. Rosebud Promotional Fund 2012-19

42

86

8633. Balnarring Scout Group - Relocation

2

22

6680. Mt Eliza Promotional Fund 2012-19

29

59

8634. Hillview Community Reserve M/Plan

1

50

6681. Rye Promotional Fund 2018-23

-

50

8635. Flinders WW1 Memorial Restoration

6

6

6915. Men's Sheds

4

11

8636. MCH Clinical Supervision & Trauma

2

2

37

75

8642. Sorrento Promotional Fund SCS 14-18

54

84

150

300

-

100

-

17

45

39

6954. Childsafe Legislation Compliance

36

101

8663. Corridors of Green Grant 2018/19

202

278

6955. Carbon Neutrality (PV/Solar Cells)

252

378

8674. Biodiversity Action Plan Modelling

1

28

6650. Privately Owned CCTV Rebates

6926. Parking Precinct Plans
6948. Portsea SLS Club Redevelopment
6953. Fire & Emergency Management Capably

8646. Provision - Matching Grant Funding
8656. Biodiversity on Ground Actions

6958. WOL Inclusive Arts Program

25

30

8679. Heritage Review - Area 2

-

30

6959. WOL Mosquito Surveillance Program

11

15

8726. Dromana Activity Centre Structure P

-

22

6961. WOL HACC PYP Minor Capital

10

91

8732. Climate Change Community Engagement

2

45

20

Appendix A – Project Listings (Expenditure Only)
Priority Projects (Expenditure)

Actual
YTD FY19

Full Year
Approved
Forecast

$'000

$'000

Priority Projects (Expenditure)

8759. WOL Equipment Pilot

1

8

8761. M/ton Peninsula Branded Produce

-

30

8789. Biodiversity Action Plan Implementa

28

8791. Foreshore Camping Strategic Plan
8799. Ranelagh Conservation Man Plan Impl

8932. The Pillars Preservation

Actual
YTD FY19

Full Year
Approved
Forecast

$'000

$'000
81

171

8935. MPRG Redevelopment Plan

-

43

70

8939. Shire Strategic Plan 2017-2020

-

20

17

23

8948. WOL Peninsula Pride

2

15

-

10

8949. MPRG Podcast Project

2

4

8803. WOL FREEZA (D&A Free Entertainment)

42

50

8962. WOL Walk To School

9

12

8804. Communities That Care Student Surve

20

30

8966. WOL EPA Research Dumping

-

18

-

9

8975. Training for CTC Groups & Committee

-

6

42

51

8993. Tjaegan Wilson-Blow Reconcil Award

-

1

2

39

K530. Briars Homestead Heritage Works

5

5

36

131

26

60

8811. WOL Universal Access Planning & Cha
8829. WOL Local Landcare Facil Initiative
8847. Peninsula Planning Statement
8849. Tootgarook Wetland Management Plan
8852. Coastal Geotechnical Risk Assessmen

V907. Boat Ramp Dredging

-

27

W104. Living Rivers Projects (Melb Water)

1

11

8854. Marine Industrial Precinct Zone

36

51

W118. Corporate Water Con - Program

5

17

8863. Climate Adaption Plan Priorities

10

82

X083. Arthurs Seat Escarpment Weed Mgt

38

40

8877. WOL Smalltalk Program

-

10

X086. Kackeraboite Crk Stage 2

6

18

8878. WOL Willum Warrain

-

29

X097. Roadside Weeds + Pest Management Pg

-

28

8899. WOL Schoolies Week Project

5

21

X301. Veg Offset Bungower Rd

34

46

8902. Tyabb Airfield Precinct Plan

40

80

X302. Veg Offset Norfolk Reserve

5

7

8909. Bay Trails and Strat Network Paths

11

45

X303. Veg Offset The Eyrie

2

8

8918. Community Playgroup Initiative

8

9

X304. Veg Offset Buxton Reserve

7

10

8920. Access & Equity Policy Implementati

-

5

Z062. Coastal Risk Mitigation

17

28

8923. Pt Nepean Rd Streetscape Design

8

50

Z072. Coastal Vegetation Management

33

50

8924. Heritage Review Blairgowrie-Portsea

45

71

Z084. Hastings Boat Ramp Master Plan

5

44

8925. Mt Martha Coastal Management Plan

28

33

-

23

4,051

8,947

8926. Hastings Foreshore Landscape M/Plan

Total Priority Projects Expenditure
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