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The Quarterly Report to the Community summarises, for the information of the community and other interested
stakeholders, all of the many activities of the Shire for the preceding quarter, ranging from policy development and
implementation through to service delivery, the provision of infrastructure, and the Shire’s financial position.
Given the scope of the Shire’s wide ranging activities, there is a great deal to report. Every effort is made to provide
information in a readily understandable, easy-to-read form.
Any resident, ratepayer or other stakeholder seeking further information should contact the relevant Shire manager
or director, or in the first instance can contact:
Communications
Ph. 5950 1200

CHIEF EXECUTIVE OFFICER’S GROUP
Reporting direct to the Council, the Chief Executive Officer (CEO) leads the entire Shire
administration and his key reports include the Chief Financial Officer (as the head of the Corporate
Services Group) and the Chief Operating Officer (as the head of the Infrastructure and Planning
Group).
Other direct reports to the CEO who, along with their teams, form the Chief Executive’s Group are:
•
•
•

Governance (incorporating Environment Protection Unit)
Communications, Media and Events
Human Resources
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CHIEF EXECUTIVE OFFICER’S SUMMARY
Dear Ratepayers and Residents of Mornington Peninsula Shire,
Another extremely busy quarter of the FY18 Financial year concluded at the end of March 2018.
With the Budget for the 2018/19 financial year it seems to have striking similarities to painting the
Sydney Harbour Bridge! This year’s draft budget has gone through no less than thirteen
presentations and workshops with Council as Council tries to, as effectively as possible, live within
its means, while providing the community with as much support, high quality services and
efficiently delivered capital projects as possible.
There is no doubt that with the ongoing constriction which “rate capping” places on Council
budgets, it is becoming increasingly difficult to deliver the same quantum of service and
infrastructure as we would have been able to before the introduction of the rate cap. That said, for
many people perhaps the more contained rate increases will be the acceptable compromise.
One area where the Shire is permitted to increase price outside the rate cap is in our waste service
charge and this step has been taken to recover the full and growing cost of waste management
and cleansing across the Shire. For the future however, Council is reviewing different options as to
how this could be paid for, lessening the rates burden on the community and more on that for
future presentations from Council.
The third quarter will forever be remembered by some as the quarter where this Council resolved
to construct a 50M pool and leisure complex for the whole community of the Shire based here in
Rosebud on Boneo Road. Although the officers felt the prudent recommendation was the
‘cheaper’ 25M option, once any Decision of Council is made, it becomes the role of the Chief
Executive and officers to carry out that decision and there is a high level of enthusiasm within the
organization to make sure the Rosebud Aquatic Centre meets the high expectations of Council and
the whole community. Needless to say there will be many future updates on this important
element of delivering on the Council Plan being brought to the community over the coming months.
Capital project delivery continues at a rapid pace across the Shire with many major projects
currently being worked on and / or being delivered on behalf of Council and I commend the Capital
Works overview to you so that you can see the many ways your rates income is being used wisely
for the betterment of those who live on the Peninsula.
We are also reviewing through an EOI process the future of certain human services within the
Shire to see if there are more optimal options for service provision and we will keep you updated
on those developments over time also.
Council’s Campaign, The Thin Edge of the Green Wedge got off to a great start in Q3, highlighting
to each member of the Upper and Lower House of our State Parliament the serious risk to the
neighbourhood character of the Peninsula with inappropriate three storey residential development.
While some might say, the planning changes for three storey development are not in the Green
Wedge, that is exactly the point of the ‘Thin Edge’ campaign, if many of our beautiful
neighbourhoods look exactly like Melbourne suburbs over time, with these changes, how long
before 70% of the green wedge would come under similar inappropriate development pressure?
Under the current planning conditions, our Planning Services Department (the State’s busiest) has
no control whatsoever over any three storey developments. That said your Council continues to
advocate strongly in support of exactly the look and feel of the Peninsula you love and from the
Chief Executive’s perspective, I do feel that the strong advocacy by Councilors is being properly
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heard and is being taken very seriously. My unshakeable view is that you can expect no let-up
whatsoever from Council in this essential advocacy space and that of any other important matter to
you the community, for example the Council’s decision to compulsorily acquire 92 Elizabeth
Avenue to further protect the Tootgarook
Wetlands, a landmark decision of this Council in the preservation of the Peninsula’s “unique
character”.
On the senior officer front at the Shire it has been a fantastic quarter to have added three new
high-quality team members, replacing former staff. In no particular order, the Shire appointed Ms
Jenny Van Riel as the new Director of Communities, Mr Josef Oduwo as Chief Information Officer
and Mr Randal Mathieson as Executive Manager Communications.
And with that I will close the CEO’s Q3 summary and I commend the whole Report with excellent
summaries from the Shire’s COO and CFO, as well as a host of other hardworking officer reports
and as ever we welcome any feedback or suggestions for improvement on this Community and
Finance Report.
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GOVERNANCE
MAYOR AND COUNCILLOR SUPPORT
January – The Councillors were all on a well-earned break from Council meetings so took the
opportunity to take leave except for invitations to many events held on the Peninsula over the
summer holidays like the Rye gift, sailing events, Seaside scavenge festival, Portsea Swim classic
and many more. Then Australia day came around and all hands were back on deck attending
events all over the Peninsula.
February – Council meetings for the year began.
Councillors Celi, Brooks and Fraser attended the yearly Peninsula short film festival, which was
another huge success and all look forward to next year.
The Queens baton relay came through Sorrento on the 12 and the Mayor spoke at the event at St
Joseph’s primary school and this was attended by Cr Fraser and Cr Celi. That afternoon we hosted
an afternoon tea for students that had received National Youth Science Forum Scholarships and
the Mayor presented them with a Mayoral Commendation. The afternoon was attended by
Councillors, officers, students, teachers and family.
Councillors Clark, Hearn, Roper and Brooks attended the Cultural Awareness training held at the
Rosebud office, Councillors learnt about the local Aboriginal community and cultural issues on the
Peninsula and enjoyed an indigenous lunch.
All Councillors attended a weekend workshop at Lindenderry, Red Hill on Feb 17th and 18th.
Workshop discussions included the green wedge management plan and a marketing strategy.
The month finished with a Community Council meeting held in Blairgowrie where Cr Morris spoke
about the conference she attended in Brisbane and Cr Fraser introduced Cr Brooks to talk about
his overseas study tour COP 23.
March – The ABM annual dinner was held on March 2nd and Councillors Clark, Brooks and Roper
attended and had a good night networking with Councillors and officers from other bayside
Councils.
The labour day weekend was busy with many events. The annual Red Hill Show was attended by
the Mayor, Cr Payne and Councillors Celi, Roper, Gill and Clark. On the Sunday the Tyabb air
show was held with big crowds attending along with the Mayor, Cr Payne, deputy Mayor, Cr Roper
along with Ward Councillor Morris attended where a great day was had by all.
Councillor Gill held a community Red Hill meeting at the shire offices on Wednesday March 14,
offices attended and presented on a number of different ward items.

GOVERNANCE
The first citizenship ceremony of the year was held on Australia Day, 26 January, at Rosebud
Memorial Hall. 44 candidates from countries including France, Germany, India, Switzerland, the
United Kingdom and Thailand became Australian citizens.
In addition, the Australia Day celebrations saw the presentation of the following awards:
•
•

Citizen of the Year:
Young Citizen of the Year:

Karen Fankhauser
Matthew Mayne
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•

Community Event of the Year:

•
•

Lifetime Achievement Award:
Acknowledgement of Excellence:

125th Anniversary of the Mornington Football
Club Disaster Commemorative Service
Bill Goodrem
Dolphin Research Institute

There have been ten meetings since Council resumed after the Christmas break on 30 January,
including five Council Meetings, three Planning Services, one Forward Planning and one section
223 Committee meeting.
A community council meeting was held at Blairgowrie Yacht Squadron on 27 February with many
local residents and community groups in attendance. Prior to the council meeting, public briefings
were presented on the following:
•
•
•

Capital Works
Fire, Cyclone and Disaster Management Recovery Forum; and
Study Tours undertaken in 2017.

The ordinary Council meeting scheduled for 13 March 2018 was relocated to Rosebud Memorial
Hall and included the Council decision on the size of the main pool for the Rosebud Aquatic
Centre. The vote for a 50-metre pool was unanimous.
Planning is underway for the next citizenship ceremony to be held on 28 March 2018 in Mornington
with 77 candidates registered to become Australian citizens.
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ENVIRONMENT PROTECTION
ENVIRONMENTAL HEALTH
Wastewater Management Plan – Have You Say
The Shire is inviting expressions of interest from industry, community groups and homeowners to
form part of the steering committee to drive the development of the new Mornington Peninsula
Shire Wastewater Management Plan 2018-2021. If you would like to be part of the Wastewater
Management Plan steering committee, please contact the Shire’s Wastewater Management Officer
Gail Hamilton or Senior Environmental Health Officer Peter O’Brien on phone 5950 1050.
The peninsula has 30,000 homes without reticulated sewerage and these properties depend on
septic tanks, aerated treatment plants, sand filters, worm farms and trenches to treat and dispose
of wastewater on the property.
When well maintained, septic tanks are important in managing domestic wastewater. When they
fail, they can be an odour nuisance and health hazard and runoff can affect our Shire’s beautiful
waterways. We all have an interest in ensuring that septic tanks are well designed, properly
installed, working properly, cost effective and above all, safe.
Food Safety
The February edition of the Shire’s Food for Thought newsletter has been sent to over 900 local
food businesses. The latest Food for Thought newsletter can be found at
www.mornpen.vic.gov.au/About-Us/Business-Economy/Health-Safety/Food-For-ThoughtNewsletter.
Summer has seen lots of Events and Festivals and the Environmental Health Team have
conducted 188 temporary food stall inspections at fifteen local events and markets. A high
standard of food safety and hygiene was found, with 94 percent of stalls rated as Compliant.
Mosquitos
The mosquito management plan has been altered this season. Last season trapping was done
opportunistically in areas that are endemic to Buruli ulcer. The purpose was to speciate any
mosquitoes and test if mosquitoes were carrying Buruli ulcer. The trapping was done on the
Southern end of the Peninsula, from Tootgarook downward.
This season specific trapping sites have been selected and these sites are trapped multiple times
over the season. The purpose is to put more scientific rigor into the trapping and build up data on
these areas over time. Trapping sites include areas where incidents of Buruli ulcer are increasing,
areas that are similar to Buruli ulcer endemic areas in regard to geography and foliage but are not
endemic to Buruli ulcer (low to no cases), areas that are currently endemic and areas where
mosquitoes trapped last year tested positive to Buruli ulcer. So far, this season more than 30 traps
have been set.
The questions we hope this trapping season will be able to answer:
1. Why are some areas endemic to Buruli ulcer and others are not? For example, Rye is
endemic but St Andrews Beach is not. Both areas share similar foliage and geography.
2. Can emerging areas be predicted by prevalence of mosquito breed?
3. Is it environmental factors or mosquito species that facilitate Buruli ulcer outbreaks or a
combination? Environmental factors may be geography, foliage, prevalence of bore water.
Noise Concerns
The sound level meter has been used to conduct twenty noise impact assessments this quarter.
The range of noise cases where the meter has been deployed include disturbance reported from
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short stay rental properties (8), air conditioners (3), pool pumps (2), commercial noise (2), music
from public places (2), dog barking (2), and roosters (1).
Short stay rental accommodation continues to be investigated by the Environmental Health Team.
Following are details of some of the cases the Environmental Health Officers have dealt with this
quarter
•

Blairgowrie - The complainants provided diaries, statutory declarations and a doctor’s
certificate which demonstrated late night music and behavioural noise. A sound level meter
was deployed and sufficient evidence was gathered proving a nuisance existed. The
property was served a Notice instructing them to cease the use of the property for short
stay accommodation. A noise impact assessment was issued with the Notice. The property
owner has taken extensive action to reduce the noise nuisance including developing an
amenity plan, employing a security company to be available to attend twice per night and
when neighbours report disturbance, installing a noise limiting/monitoring device that alerts
the owner when loud noise is experienced, providing manager contact details, displaying
house rules around the dwelling and placing a curfew on balcony use. Council will likely
revoke the Prohibition Notice once all items have actioned and signed off by Officers.

•

Rye – The complainant provided a diary, a statutory declaration and doctor’s certificate
which demonstrated late night music, behavioural and pool equipment noise. A sound level
meter was deployed and sufficient evidence was gathered proving a nuisance existed. The
property was served a Notice instructing them to cease the use of the property for Short
stay accommodation. A noise impact assessment was issued with the Notice. Airbnb
promptly removed the property from their website.

FIRE PREVENTION AND EMERGENCY MANAGEMENT
For the month of March, the Fire and Emergency Management team inspected 24 properties for
fire hazards, issued 3 Fire Prevention Notices, and compulsorily cleared fire hazards on 12 private
properties. The Fire Prevention Inspection program is in its final stages and the Fire Danger Period
is expected to close in April 2018. Program statistics for the past twelve months are below:
Properties inspected for hazards: 4066
Fire Prevention Notices issued: 1341
Compulsory Clearances undertaken: 72
Fire weather extended into March, which saw two Total Fire Ban Days being declared for the
month. The Fire and Emergency Management Team and the Natural Systems Team have been
busy planning three prescribed burns for ecological and asset protection in Shire-managed
reserves; Peninsula Sands, Rosebud, Woolleys Rd Bushland Reserve, Bittern, and Mt Martha
Park, Mt Martha.
SHIRE RANGERS
The Shire Ranger Team received and actioned three thousand, 180 requests for assistance from
the community in the January to March quarter.
Shire Rangers were involved in the process of attending and providing education to dog owners in
relation to their responsibilities while using the foreshore leash free areas that are under the Shires
control. Enforcement patrols have now commenced across the Peninsula with ten offending dog
owners being fined in March 2018.
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The Traffic Team have issued 4467 parking infringements over the past quarter with continuing
offences for overtime parking being detected in the central business districts. This enforcement
ensures the equitable turnover of traffic in high demand areas.
The department has been trialling the use of body worn cameras in the field in response to the
escalation of inappropriate behaviour by members of the public towards Shire Officers.
COMMUNITY ANIMAL POUND AND SHELTER
A total of 230 dogs came in through this past quarter to be temporarily housed in our Pound.
Thankfully, 210 were reunited with their owners due to the majority being microchipped and/or
registered. Six dogs were euthanised due to serious behavioural and/or health reasons. Temporary
care was also provided for 201 cats, however, with only 34 microchipped and 12 registered, only
20 cats could be reunited with their owner. Unclaimed pets that are healthy or have minor health
and/or behavioural modification requirements are offered to our many Rescue Group partners
across Victoria.
Significant health and behavioural assessment processes, along with extensive consultation with
our veterinary partners ultimately resulted in 61 cats being euthanised. The Shire has an ongoing
commitment to assist the community and protect our wildlife that is affected by stray and feral cats
causing damage in local neighbourhoods and environments.
Through our Pet Rescue link, www.petrescue.com.au/groups/10803 many cats and dogs are
directly adopted with 32 cats and three dogs directly adopted to a new owner and home this past
quarter.
The Shire has a valuable rescue partner program and this continues to be successful with 20 dogs
and 51 cats transitioned into a homely environment so their health and/or behaviour can be further
rehabilitated to eventually place them in a permanent home. Many thanks to our Rescue Group
partners this past quarter;
Rescued with Love
Homes for Huskies
Save-a-Dog Scheme
Rescue A Cat Inc
Dindi Dog Rescue

Vic Dog Rescue
New Beginnings
Stafford Rescue Victoria
Homeless Hounds
Cheltenham Cat Rescue

Sweet Shepherd Rescue
Peninsula Cat Rescue
Lou’s Kitten Rescue
Australian Animal Protection Society

Vet Clinics who also take suitable cats for their adoption programs such as Mornington Vet Clinic
and the Peninsula Vet Care Group of Clinics at Mt Eliza, East Mornington, Dromana, Rosebud and
Rye are very much appreciated by the community and the Shire. The Community Animal Shelter is
one of very few listed municipal pounds in Victoria on the PetRescue site where responsible pet
adoption occurs directly to new owners.
CHILDRENS CROSSINGS
In March, the Shire’s 108 Children’s Crossing Supervisors attended annual refresher training. This
is an opportunity for staff to revisit the Shire’s policies, procedures and relevant legislation in
regards to the safe operation of Children’s Crossings. It also provides a platform to discuss current
issues and problems that supervisors are facing on a daily basis. Motorists speeding through
school zones and failing to comply with supervisor’s directions continues to be a problem that the
Shire and Victoria Police are closely monitoring.
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COMMUNICATIONS, MEDIA AND EVENTS
GRAPHIC DESIGN
The Graphic Design team have developed and coordinated branded projects for a range of Shire
departments over the past quarter. These projects encompass print publications such as
advertisements, newsletters, posters, brochures, and fliers, as well as a range of other collateral
including signage and e-publications.
To provide a rough indication of the number of jobs that are approved each quarter: Between 2
January 2018, and 20 March 2018, 168 jobs were completed (excludes large publications e.g.
Peninsula Wide and ward newsletters).
Additional admin duties, such as liaising with staff, contractors and printing contacts, scribing at
meetings and workflow management, are not noted in the below list.
Completed – January to March (NB this is a list of all approved projects during this time
period. Graphic Design have also undertaken projects during this time which are awaiting
approval/amendments):
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Customer Service: Easter opening hours poster
Councillor Support: Watson Ward community meeting invitation
Youth Services: Check/edit SHP brochure (School Holiday Program)
Legal: Corporate Memo (Version 2 with different functionality)
Early Parenting: Welcome to Supported Playgroups A4 flyer
Aged and Disability: Home Maintenance Brochure update (2018)
Aged and Disability: Change your smoke alarm flyer
Customer Service: Reprint and resupply Dial-a-Bus cards
HR: Staff climate survey: Values flyers x 2 + desk talker
Infrastructure Strategy: Safer Residential Areas A3 handout x 3
HR: Safety pull-up banner
Family Services: Kindergarten registration ad
Communications: Have Your Say Safer residential areas hard copy survey
IT: Visitor pass design/providing files
Infrastructure/Project Delivery: Red Hill to Merricks-Bittern trail hard copy survey
Seeviews: 2018 desktop talker
Youth Services: Strengthening Family Connections and Art Exhibition posters
Planning: Pedestrian Access Strategy document design (40 pages)
Infrastructure/Project Delivery: Lawson Reserve Playground signage
Libraries: Harmony Day bookmark entry form
Libraries: Author Talk – Jeremy Scott poster
Libraries: Music poster template
Events: Anzac Day poster
Communications: Mornington Community House 1/4 page ad
Infrastructure Strategy: Safer Residential Ads #2
HR: HARP poster update
Family Services: Kindergarten registration flyer
HR: Table runners for International Women's Day event
Communications: Have Your Say Stony Point Car Ferry hard copy survey
CS: Labour Day closed/open hours poster
Communications: Have Your Say Green Wedge Management Plan hard copy survey
Libraries: Monthly library poster for March
CCEW: Earth Hour poster
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•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Infrastructure: Lens Reserve Landfill Capping Rehabilitation handout and project signs — On
approval
Family Services: MCH Privacy fact sheet check
Family Services: Food and Other Help guide edits Feb 2018
Planning Services: Green wedge management plan ads
Infrastructure: Have your say: Merricks-Bittern trail consultation (poster, ads)
Libraries: The Missing Diggers of Fromelles event poster
Infrastructure/Project Delivery: SRCC Feb 2018 bulletin update
HR: Hazard Poster — On approval
Eco Dev: Resize/upload Bass Coast Car Ferry ad
Early parenting: Group feedback nurses' form
Libraries: Author Talk – Vanessa Carnevale poster
Libraries: International Womens' Day poster
Youth Services: Rainbow Connections promotional poster
Infrastructure/Project Delivery: Changing Places public toilet sign
Communities/Health and Wellbeing: A6 International Women's Day postcards
Communities/HR: International Women's Day staff event flyer
Libraries: Autumn School Holidays brochure
Infrastructure: Road Improvement Strategy document design (33 pages)
Aged and Disability: PACE group advert
Infrastructure: Rye Stormwater Improvements Elgan Avenue pop up event A4 flyer
Aged and Disability: Positive ageing newsletter edits
Infrastructure: Olympic Reserve Pavilion template/Feb 2018 bulletin
Youth Services: Family Movie Night – Shed 11 poster
Aged and Disability: Disability Action Plan forum A4 poster
Infrastructure/Project Delivery: SRCC pedestrian signs x 2
Libraries: Author Talk with Mark Brandi poster
Libraries: Writing the War web banner
Libraries: Jo Stanley visit poster
Youth Services: Youth Action Group flyer
Infrastructure: Rosebud Aquatic Centre drop in poster
Foreshore Camping: New Somerville skate park sign
Infrastructure/Project Delivery: Clarendon Reserve Playground sign #2
Volunteering: Information Workshops Flyers x 3 Feb 2018 and newspaper ads x 3
Communications: Road Management HYS Have your say hard copy survey
Youth Services: Freeza Open Mic poster
Communities + Family Services: Food and Other Help guide edits Nov 2017
Infrastructure/Project Delivery: Citation Reserve Playground signage
Communications: Have your say hard copy survey template
Infrastructure: Rye Stormwater Outlet flyer
Youth Services: Lucy Star Book Reading poster (Rainbow Connections)
Supported Playgroups: A4 poster
Youth Services: MHFA Community Flyer template
The Briars: Master Plan ads
Planning: Tootgarook Wetland Management Plan ad
Early Parenting: A6 'generic' postcard for supported playgroups
Early Parenting: A6 invite postcard for supported playgroups
HR: Values campaign imagery for Word documents
Youth Services: Crib Point Community House flyer
Early Parenting: Breastfeeding flyer
The Briars: School holidays flyer edits (Autumn 2018)
Infrastructure: Rosebud Aquatic Centre ads
Infrastructure: Rosebud Aquatic Centre schedule poster
Infrastructure: RAC Rosebud Aquatic Centre advocacy one-pager
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•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Warringinee Group: Servant or Slave film screening flyer
CCEW: Clean Up Australia Day ad
Seeviews: Master Mind and Money
Coastal Planning: The Pillars 1/2 page ad
Infrastructure/Buildings and Facilities: Signage x 3 (Somerville Skate Park, Mobile Ramp and
Park Rules)
Communities/Family Services: Housing Help guide updates
Warringinee Team: 10th Anniversary of Stolen Generation Apology artwork unveiling invite
Infrastructure CS: Missing or stolen bin form
Traffic and Transport: Invitation Design
Early Parenting: A4 fact sheet for supported playgroups
Infrastructure/Project Delivery: Babington Reserve Playground signage
Youth Services: Logo lockup (SFYS, Vic Gov, MPS) for use in external documents
MERO Emergency Management: Business Continuity Exercise graphic
Libraries: Author Talk - Liz Porter poster
Infrastructure: Citation Reserve project sign
Libraries: February monthly events poster
Events: Queens Baton Relay 1/2pp Newspaper Ads
Customer Service: CS Refresh
Infrastructure: RAC brochure
Infrastructure/Infrastructure Strategy: Safer Residential Areas ads
CCEW: Eco House/Eco Living Display Centre ad (Keeping Chooks)
Infrastructure: RAC corflute signs – 1 x infographic sign + 2 x concept design signs
Infrastructure/Buildings and Facilities: Olympic Park Reserve Bulletin
Libraries: Author Talk – Heather Morris poster
Libraries: eMagazines basics for tablets and phones poster
Infrastructure/Project Delivery: Balnarring Netball Court signage
Comms: January Advertorial
Infrastructure/Traffic and Transport: Proposed speed limit reduction ads
Governance: Full page advertisement for 2018 Council meeting schedule
Aged and Disability: New service brochure
Early Parenting: 2018 Immunisation schedule (Jan – Jun)
CCEW: Teachers’ Environment Network flyer
Libraries: New ‘Ready, set, read’ brochure
Infrastructure/Project Delivery: Bentons Rd roundabout signage
Infrastructure/Project Delivery: Rye CCTV signage
Libraries: Writing the War ad
Libraries: My Gov online session poster
Events: Australia Day Mornington event poster
CCEW: Christmas tree disposal advertisement
Infrastructure CS: Bin recycling calendars update
Arts and Culture: MPRG Peninsula Film Festival ad
Infrastructure: Summer Weekly Recycling ad
Events: Set of silhouette images for web event listings
Councillor Support: Rotary Youth Science Forum invitation
HR/Communications: Internal Values campaign backgrounds x 5
Infrastructure: Rosebud Aquatic Centre pull-up banner
Infrastructure: Rosebud Aquatic Centre ads
Infrastructure: Vern Wright/Todd Grove ads
Events: Australia Day postcard
Infrastructure: Rosebud Aquatic Centre postcard
The Briars: Master Plan poster
The Briars: Master Plan postcard e-card/A4 and A5 flyers
Infrastructure/Project Delivery: Speedwell Street signage
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•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Infrastructure/Project Delivery: Balnarring Netball Court signage
CCEW: Alternative Waste RR Technology infographics
Youth Services: Youth Participation Framework infographic
Mayoral Golf Day flyers/entry forms
Economic Development: ALGWA Conference cover
Warringinee Group: Fact sheet updates x 3
Communities: AAA Housing Plan document design
Events: Mayoral Charity Golf Day invite
Infrastructure/Buildings and Facilities: Olympic Park Recreation Reserve sign
MMPGC: My Golf flyer and Ladies' day flyer and slides
MMPGC: Mailchimp newsletter Feb 2018
CCEW: McCrae Beach signage
Environmental Protection: Emergency Preparedness booklet check
Infrastructure: RAC advocacy paper infographic
CS: Silhouette decals
Social: Scooter Recharge and Safety Booklet
Communications: Report template
Libraries: Branch Signage
Infrastructure: Destination Rosebud brochure
MMPGC: 5 x Tv slides
Infrastructure: Destination Rosebud/Gateway Sculpture signage
MPRG: Police Point residency ads x 3
Environment Protection: Wastewater newsletter
Infrastructure/Project Delivery: SRCC Rebuild signs (3 x Project signs)
Waterways map of Peninsula
MMPGC: Kids MyGolf flyer and Kids expression of interest flyer
Infrastructure: RAC site signage
Comms: January report
MMPGC: Titleist promotion poster/FB post
CS: Easter opening hours poster
EPU: Signage for Sorrento Jetty Car Park

MEDIA
Media releases
Seventy-four media releases and web news items were issued from January 2018 to March 2018,
including:
January:
1. 2018 Australia Day Award winners
2. 29th Victorian annual Women on Farms Gathering
3. 40 zones safer for school in Red Hill
4. Australia Day ambassadors announced
5. Award-winning local author talks at our libraries
6. Christmas tree disposal
7. Congratulations to local Walk to School winners
8. Don’t forget to have your say: proposed speed limit reductions
9. Drop in and have your say at The Briars this week
10. Get set for Australia Day
11. Have your say on road safety in Dromana, Hastings and Rosebud
12. Have your say reminder: Dogs on McCrae Beach
13. Have your say: Proposed speed limit reductions on the peninsula
14. Help us refresh local parks and recreational spaces
15. Mornington Peninsula Shire gift register publicly available
16. Protecting Tootgarook Wetlands
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17. Recycling goes back to fortnightly
18. Shire to transition from provision of school holiday program
19. Shire welcomes Point Nepean master plan
20. Speed reduction: Collins Road, Dromana
21. Still time to provide ideas about Briars’ future
22. Strengthening planning controls for Sorrento
23. The Briars: Have Your Say
24. Valuation changes to local government
25. You are invited: The Pillars Community Meeting
26. Shire welcomes funding for works at Mt Martha North beach
February:
1. Queen’s Baton Relay: Sorrento
2. 100 years on, a Dromana soldier’s war diary
3. Another stroke towards the Rosebud Aquatic Centre
4. Australia Day on the peninsula
5. Bushfire readiness for horse owners - are you prepared?
6. Celebrating the diversity of our youth
7. Clean up the Mornington Peninsula
8. Construction kicks off for the Somerville Recreation & Community Centre
9. Council enters into a lease with South East Water for efficient water and sewer services
10. Council lights the way on energy savings
11. Council supports local aquaculture sector
12. Council supports Reconciliation on the peninsula
13. Council to make submission to the Residential Aged Care Facilities Reform
14. Council’s fight to protect the peninsula continues
15. Drop in and have your say: Rye stormwater improvements
16. Have your say: Draft Amended Road Management Plan 2018
17. Have your say: Rosebud Aquatic Centre
18. Have your say: Tootgarook Wetland Management Plan
19. Help keep our peninsula clean
20. Improving road safety in Moorooduc
21. Mornington Peninsula recognised among best in reduce, reuse, recycle movement
22. Mornington Peninsula Shire sale of land to CFA
23. New School: Team Holiday offers school holiday programs
24. Queen’s Baton makes a stop at Sorrento
25. Recycling on the peninsula
26. Refreshing Vern Wright Reserve in Capel Sound
27. Rosebud sets the scene for blockbuster film festival
28. Sign signals Somerville Stadium Rebuild
29. Sorrento Ferry Terminal update
30. St Kilda Football Club visits the Mornington Peninsula
31. Support development of Council’s Disability Action Plan
32. The countdown is on for the Queen’s Baton Relay!
33. Thinking about volunteering?
34. Update: Council’s summer strategy to protect The Pillars
35. Welcome change for Olympic Park
36. Community Satisfaction Survey
March:
1. 50m pool for Rosebud Aquatic Centre
2. A celebration for the ages
3. Awesome autumn activities at the library
4. Car Ferry Business Case released for community feedback
5. Childcare continues at Mornington Community House
6. Council takes action on learnings
7. Have your say on the Mornington Peninsula’s Green Wedge
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8. Innovative new committee for Council
9. International award for authentic Italian in Sorrento
10. More good news for Mount Martha sport at Ferrero
11. Shire hours for the Easter period
12. Tee off for charity!
13. Women making it happen on the peninsula
Media enquiries
We responded to 68 media enquiries during the quarter.
SPEECHES
Forty-two speeches were prepared from January 2018 to March 2018. These included:
January:
1. 2018 Australia Day Celebrations Mt Martha
2. Seaside Scavenge Festival Rye Pier opening
3. 2018 Australia Day Celebrations Hastings
4. Mayors & Deputy Mayors Connect Weekend Workshop
5. 2018 Australia Day Celebrations Dromana
6. 2018 Australia Day Celebrations Mt Eliza
7. 2018 Australia Day Celebrations Mornington
8. 2018 Australia Day Celebrations Rye
9. 2018 Australia Day Celebrations Rosebud
10. 2018 Australia Day Celebrations Sorrento Bowls
11. 2018 Australia Day Celebrations Sorrento Portsea RSL
12. Roads to Recovery programme
February:
1. Afternoon Tea for National Youth Science Forum Scholarships Students
2. Peninsula Film Festival 2018 welcome
3. Peninsula Film Festival 2018 awards
4. 10th Anniversary Stolen Generations
5. Launch of Writing the War Exhibition Personal Stories from WW1 Exhibition
6. Westernport Festival
7. Seawinds Charity Golf Day
8. Rosebud Girl Guides 60th Anniversary
March:
1. Mornington Peninsula Regional Gallery Exhibition Opening
2. Friends Network Event 2018
3. Canadian Bay Rd & Nepean Hwy Car Park Ministerial Visit
4. 90th Red Hill Show
5. Mornington Peninsula Writers and Book Festival Event Opening
6. Disability Action Plan Community Forum
7. Rosebud Kite Festival
8. 2018 Women on Farms Gathering
9. Somerville Family Day
10. Mornington Peninsula Schools Environment Week
11. BERG Family Day at the Estuary
12. Sealite Distributor Conference and Factory tour
13. Henderson Grove Hastings Sod Turning
14. Tyabb Airshow 2018
15. Flinders Flagpole Plaque Unveiling
16. The White Bike Foundation Launch
17. Planning Services Industry Update
18. Mens Shed Networking Meeting
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19. U3A AGM Hastings
20. 2018 Australian Coastal Awards (Natural Systems Team)
21. 2018 Australian Coastal Awards (Rye Township Plan)
22. U3A Southern Peninsula AGM
PHOTOGRAPHY / VIDEOGRAPHY
The photography and videography department has completed the below during the period of
January-March
•
•
•
•
•

7000+ images taken at 80+ events/photo ops.
Produced 17 videos for several different departments including social media, International
Womens Day, the Briars, Planning services.
Updated drone footage for ongoing major projects at Somerville Rec Centre, Olympic
Reserve, Speedwell Street, Emil Madsen Reserve.
Installed time lapse camera at Somerville Rec Centre.
Maintained the time lapse camera at Emil Madsen Reserve.

ONLINE & SOCIAL
Social Media
The Mornington Peninsula Shire maintains 30 Social Media accounts to inform and update our
community.
Facebook
127 posts were published to the Mornington Peninsula Shire Facebook page from January 2018 to
March 2018. These posts were viewed more than 400,000 times by 238,420 unique Facebook users.
The Shire page received 1,896 inbound messages by way of comments, mentions and messages.

Campaigns
Social Media Campaigns have been implemented to educate, inform and raise awareness amongst
the community across varying departments within the Mornington Peninsula Shire. Online
campaigns have contributed to increased community awareness as and provided a new platform for
Shire officers to share knowledge online.
Facebook events published to the Shire Facebook page from January to March 2018:
•
•
•
•
•
•
•
•
•

Green Wedge – Forward Planning Meeting
Business planning essentials: How to build a roadmap to success
Starting your business: How to turn an idea into a business
Keeping Chooks
Out of the furnace: A unique dining experience
QBR in Sorrento - Community Celebration
Responding to the landscape conversation
The KeepCup Story
Contribute to The Briars Master Plan
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•
•
•
•
•
•

Australia Day on the Mornington Peninsula
Help us enhance Vern Wright Reserve
Help us enhance Todd Grove Reserve
Summer screen printing workshop
School holiday workshops
Curator's floor talk: Exploring the coastline

Twitter
Tweets from the official Mornington Peninsula Shire Twitter reached 172, 815 online users. Currently
the account is followed by 1920 account holders.

Website
217,688 users accessed www.mornpen.vic.gov.au from January 2018 to March 2018, with a total of
367,701 visits averaging just over two minutes on the website and 2,001,676 individual page views.
•
•
•
•

Over 2,300 edits and updates were made to the website during this period.
Our bounce rate continues to be a very low 1.35%
New visitors account for 30.1% of visits and 69.9% are returning visitors.
Mobile users = 54.54%, tablet users = 11.57% and desktop user = 33.89%

The top 5 most visited sections (other than the home page) were:
1.
2.
3.
4.
5.

Contact Us
Camping
Rubbish / Recycling
Planning
Careers
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Publications
During the period of January – March 2018, we published a total of three recurring MPS external
print communications, including two newspaper Advertorials and an edition of Peninsula Wide.
Combined, this collateral comprised:
Total stories: 86
Short news articles: 67
Feature articles: 19
Advocacy items: 21
Community-focused stories: 18
Updates on capital/priority works: 26
Events
Events Apps Received – 103
Filming Apps Received – 11
Wedding Apps Received – 49
Australia Day Mornington – The Events Team delivered the event with activities and music in the
park, a street parade and fireworks. The evening entertainment was cut short and the fireworks
brought forward due to the torrential rain.
The events team assisted the organising committee for the following events:
Australia Day Hastings
Australia Day Mount Eliza
Australia Day Dromana
Australia Day Rosebud
Australia Day Rye
Australia Day Sorrento Bowls
Australia Day Sorrento RSL
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HUMAN RESOURCES
Shire Hosts International Women’s Day Event
International Women's Day is held annually on March 8 to celebrate women's achievements
throughout history and across nations. A Committee of team members across the shire
collaborated to organise a lunch event at Peninsula Community Theatre for shire staff and their
guests, attended by approximately 200 people - staff, Councillors, community and some women
who inspired either staff members or community members from the infant end right up to elderly
grandparents and everyone in between.
The theme of IWD was “Push for Progress”. Lisa McIness-Smith, our inspirational guest speaker
provided a fabulous presentation on the power of positive thinking, positive attitude, about
flourishing, by doing small incremental positive things more often, like smiling at people and being
more positive towards each other. Lisa encouraged all women (and the men present) to feel
empowered and to recognise and celebrate the courage that women bring to work and
home. Attendees also enjoyed viewing a video of inspirational female community members who
told of their own unique contributions to the local community.
A letter to the CEO from a member of the Community who attended as a guest of a Shire staff
member:
“I was fortunate enough to attend today’s event hosted by yourself to celebrate International
Women’s Day.
“Firstly, I must congratulate you on your choice of speaker. Wow! Lisa was most impressive and if
I had half of her energy by Friday afternoon I would be pleased with myself. Powerful, creative,
inspiring, funny, passionate, but more importantly totally believable. I was inspired by her as were
most of the people attending. I could relate to so much of what Lisa was talking about. Brilliant!”
“I was there as a guest, and felt honoured to have been invited.”
“I also live in Mornington so to have the opportunity to meet some of the people from my Shire was
great.”
“Carl, again I enjoyed the day, the lunch provided was delicious, and those that I chatted with were
very engaging.”
“Well done on a terrific function”
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CEO Hosts lunches to connect with staff on issuing affecting females and families
In the spirit of IWD, the CEO visited the Rosebud, Mornington and Hastings offices and held
informal, meaningful discussions with a cross section of female and some male staff about what
their journey has been like so far at MPS as a woman or as part of a family, and what changes can
be considered in order to improve their working life and prospects for career progression (should
progression be desired).
A range of topics were discussed, from flexibility in working around family commitments, returning
from parental leave and issues this raises right through to investing in women’s development and
recognising women’s achievements in the workplace.
Values Rollout
A team of 14 passionate, committed Shire staff expressed an interest late 2017 to become Shire
Values ‘Champions’. The aim of the group is to roll out the organisation’s values to each team
across the organisation, providing opportunity for every team member to input into the values
aligned behaviours relating to their team. Other outcomes of the session include each team
developing their own cultural/team goal, as well as every team member developing their own
individual action plan as to how they are currently living the values, and what they may Start, Stop
doing and Keep on focussing on in regard to positively living the organisation’s values. The
session also covers the importance of having strong professional relationships.
During this quarter the team received some valuable facilitation training as well as participating in
the session they would deliver across the shire. To date we have had our Libraries, Governance
and Arts & Culture team participate in the program, with many more teams scheduled in for the
next quarter. Feedback from teams has been extremely positive with staff valuing the facilitation
being done by internal staff who understand the business, as well as all team members having
opportunity to contribute.
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CORPORATE AND COMMUNITY SERVICES GROUP
The Corporate and Community Services Group is led by the Chief Financial Officer (CFO) and
includes the following units:
Communities
•
•
•
•
•

Director Communities
Family Services and Community Planning
Aged and Disability Services
Libraries
Arts and Culture

Corporate
•
•
•
•
•
•

Economic Development and Tourism
Information Services
Finance
Corporate Planning
Customer Service
Legal and Risk
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CHIEF FINANCIAL OFFICER
The first three months of 2018 have been fantastic across the Shire with lots to report as we all
enjoyed the busy summer season. While the Rosebud Aquatic Centre dominated much of the
public discussion, and we are very excited to be kicking this project off in earnest, over the last
three months there have been many other projects and services to highlight.
Our Communities team continue to provide significant services across the Shire. While not
covering everything the teams are doing, of particular note over the last three months has been:
• Family Services and Community Development
o The draft Disability Action Plan has been released for feedback and comment
o International Women’s Day was well supported with a number of events culminating
in an inspiring session with Lisa McInness at Peninsula Community Theatre
o 3,578 consultations for families and children
o 3,219 immunisations
o Over the coming months there will be workshops for community volunteers to assist
in delivering ‘Effective Committees’ – for example legal and governance advice –
please see the rest of this report for further details and dates
• Aged and Disability Services
o 41,618 hours of care delivered across a range of support services
o 17,548 meals delivered
o All done while achieving Commonwealth accreditation with zero non-conformances
• Libraries
o Of note is the significant increase in Library based programs and events – leading to
a 100% increase in participation in the last 3 months (10,432 people attended
programs).
• Arts and Culture
o The Local History Development Plan has been drafted for review and comment – an
area the Shire continues to support to ensure the protection of our historical records
and assets.
The Economic Development and Tourism team have been focussed on supporting sustainable
tourism – primarily focussed on promoting ‘shoulder season’ tourism rather than peak season
tourism – and in supporting the sustainability and growth of local business. Throughout the quarter,
the team have supported 26 businesses directly as well as running several workshops. The team
have also been heavily involved in the development of the business case for the Stony Point to
Cowes Car Ferry project and we encourage the community to provide feedback on this proposed
project.
The Customer Service team have dealt with over 200,000 inbound queries and it is pleasing to
report the response times have been good with phones (a significant majority of the inbound
queries) being answered well within our target of 20 seconds at 11 seconds (on average).
In relation to the finances of the Shire, key highlights include:
• Mid-Year review – additional $2.7m surplus identified and reinvested into services and
projects
• FY19 Budget – drafted and now on community exhibition – we encourage feedback via the
website at www.mornpen.vic.gov.au/About-Us/Have-your-say/Budget-2019
• Rates – 13,628 overdue rates notices were sent – this represents a 25% increase on last
year. If you have any issues in relation to the payment of your rates please contact us on
(03) 5950 1080. If we do not receive a call interest will accrue as part of our debt collection
procedures.
• Online forms – you can now complete online registration and payments for your rates and
animals so please go to the website for further details.
• March (Quarter 3) Results (see further detail in Monthly Finance Report – March 2018):
o Operating Income - $0.2m ahead of Forecast and $2.5m ahead of Budget
o Surplus - $12.3m ahead of Forecast and $4.7m ahead of Budget
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o
o
o

Cash balance - $82.5m with a Forecast year ending balance of $36.4m
Debt repayment – $5.9m repaid and on track to finish the year at $11.9m
Capital Works – 74% of annual program committed/spent

We continue to monitor the recycling challenges presented by the recent decisions by the Chinese
government and will report back as we understand any short or longer-term implications for rate
payers.
There is much more detail from each of the respective teams so please read on to see more detail
on the great work done by our teams in serving the Mornington Peninsula community.
Please visit our website or give the team a call if you have any feedback or questions in relation to
this report or any other Shire matter.
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DIRECTOR – COMMUNITIES
A very busy quarter for the Communities team, balancing the duality of significant volumes of service
delivery across all age ranges with planning, advocacy and community capacity building.
Each of the individual Unit reports on the following pages demonstrate the diversity of direct service
delivery and longer-term community development activities. Collectively, the teams within the
Communities group have connected with and supported several thousand residents, particularly
those who are disadvantaged and vulnerable, in the last three months alone.
A brief glance at some numbers….
Across the Communities group the following services and programs were delivered during the first
quarter of the calendar year:
• More than 10.000 people attended a library program or event – double last year’s figures!
• Almost 9,000 children engaged in library programs (including almost 700 in our summer
reading club who collectively read 2,500 books!)
• In a sign of the times, physical library loans slightly down by 4.2% compared to last year,
while digital loans up by 22.2%
• Almost 46,000 hours of in-home and community support services and more than 17,000
Meals on Wheels delivered to almost 4,500 older people and people with a disability
• More than 3.500 key age and stage consultations with children under 6
• More than 3,000 young people immunised against Meningococcal disease
• 600 young people participated in Mornington Peninsula Regional Gallery programs
Notable highlights include:
• Great progress in the development of our next Disability Action Plan, with a lot of help from
our All Abilities Consultative Committee and our wonderful community who turned up in big
numbers for our community forum
• Apology Day events in February including film screening of “Servant or Slave” and unveiling
collaborative local art by the Mayor at The Corner Youth Centre in Mornington
• Our Aged & Disability Services team successfully achieved Commonwealth accreditation for
all services, meeting all 18 expected outcomes with zero non-conformances
• Commenced Health Eating in Leisure & Youth Centres projects
• International Women’s Day activities, including an inspirational video of 7 local residents
• WW1 exhibition (touring from State Library Victoria) at Mornington Library
• Social Connection and Digital Literacy programs at our libraries ranging from cyber safety to
speaking French and researching family history to finding a local health expert
• Nominations open for the Delys Sargeant Mornington Peninsula Age Friendly Awards
• LGBTIQ Inclusion in Sport project commenced
• Schedule of training announced for community groups utilising volunteers
• Wallaroo Activate Spaces Project, engaging with young people and using art to minimise
anti-social behaviour and graffiti in our community spaces
And probably the biggest highlight of all is the very many thank you messages from satisfied
customers and the very real difference our community work has made to many residents of all ages,
abilities and backgrounds.
Details of all the services, activities, programs and community development work the Shire
undertakes can be found on our website, by phoning us on 1300 850 600 / 5950 1000 or visiting us
at one of our Customer Service sites.
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FAMILY SERVICES AND COMMUNITY PLANNING
CHILD AND FAMILY HEALTH SERVICES
The Child and Family Health Service has been busy over the Summer holiday period conducting
3,578 key age and stage consultations with families between 1 January to 31 March 2018. Many
of these consultations were with families who were holidaying on the peninsula with their young
children.
The immunisation service resumed the scheduled infant and secondary school program after
completing the enormous task of delivering the Meningococcal ACWY to youths aged 15-19 late
last year. Over 3219 youths received this immunisation which was added to the schedule late in
2017.
The Child and Family Health management team were invited and have attended a number of State
Government workshops aimed at improving services for families with children aged 0-6 years.
Included were:
• Children in Out of Home Care working group
• Trauma Informed Practice Focus Group
• Family Violence Risk Assessment and Risk Management Framework redevelopment
• Parliamentary round table discussion on the Prevention of Oral Disease Action Plan
• The Early Years Compact subgroups – with Mornington Peninsula hosting the Priority 2
subgroup: To increase participation of Aboriginal families in early years services, with a
focus on maternal and child health and kindergarten services
• Local Government Practice Reporting Framework – Technical Working Group
SOCIAL PLANNING AND COMMUNITY DEVELOPMENT
Disability Action Plan (DAP)
Development of the Shire’s new four-year Disability Action Plan is currently underway, with support
from a consultant and the All Abilities Consultative Committee. Community engagement has been
completed incorporating a community survey (over 300 responses) and a series of face-to-face
community engagement sessions. The information from the community consultation phase was
collated and presented back to community members and key stakeholders at a DAP Forum held in
March with 80 attendees. The forum provided attendees with an opportunity to provide further
feedback and help to set priorities. A Background Paper and draft DAP have since been drafted
and will be presented to Executive and Council in April/May.

Healthy Eating in Leisure Centres Project
In partnership with Frankston Mornington Peninsula Primary Care Partnership, Peninsula Health,
Belgravia Leisure and Frankston City Council, a Department of Health and Human Services grant
has been secured ($25,000 per year over 3 years). The grant will be used to deliver a project that
aims to ensure healthy food and drink options are available and accessible in leisure centres
across both Mornington Peninsula and Frankston municipalities. A steering committee has been
established to oversee the project and a briefing was held with Belgravia Leisure representatives in
February. To date, menu assessments have been undertaken at Crib Point Pool and Civic Reserve
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using the Victorian Government’s Healthy Choices Guidelines, which categorise food and drink
items into green (recommended); amber (sometimes); and red (limit).
Healthy Eating in Youth Centres Project
Training was delivered to Youth Services team members on providing healthy food and drink
options at youth centres as well as youth events and programs. The training also included
information on food safety and food allergens (delivered by Environmental Health). The team are
now providing only green and amber category foods (under the Victorian Government’s Healthy
Choices Guidelines) and will be supported to develop a healthy food and drink policy and preferred
menu list.
International Women’s Day
In collaboration with the Communications team, a video showcasing the stories of 7 local women
was developed and screened via social media channels. The aim was to celebrate the
achievements of women in our community. A postcard was also developed encouraging
community members to celebrate women they know that are ‘making it happen’. The team also
coordinated an internal working group to lead delivery of a staff International Women’s Day event
at which staff were encouraged to bring along a woman that inspires them. There were
approximately 200 people in attendance.

Gender Equity Training
Forming part of the Shire’s Learning and Development Calendar, a 3-hour Gender Equity Training
session was delivered to 35 Shire staff in March. The training explored definitions of gender and
gender equity, understanding the link between gender inequality and family violence and how
gender equity can be addressed in workplace and community settings.
LGBTIQ Inclusion Project
In partnership with Peninsula Health and Mount Eliza Soccer Club, a pilot project has commenced
aimed at increasing inclusion of LGBTIQ+ community members in sport. The project involves
engagement with Proud 2 Play, an organisation that supports sports clubs to develop policies and
deliver training in this space. The pilot will be evaluated and if successful, will be rolled out with
other sports clubs across the Shire.
Arts Access Project
The Arts Access Project (externally funded by Karingal St Laurence) is continuing to be
implemented effectively in partnership with the Youth Services team at The Corner. The project
aims to engage people with a disability in various art forms such as music and screen printing.
Volunteering
In response to community feedback and requests for support, the Shire is this year providing a
dedicated program of professional development training and workshops for the volunteering sector.
The workshops are free and restricted to organisations and groups delivering services or activities
on the Mornington Peninsula. All sessions will be held at the Council Chambers Mornington.
Queen St Mornington. The following Effective Committees Workshops will be held during 2018.
Refer to the Shire’s website volmornpen.com.au for details.
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Wed May 9 Legal Matters: The legal and moral obligations of the Committee –
5.30 – 8.00pm
Governance / Liability / Accountability
Tues June 5 Looking after our People: Policies and Procedures to manage our
5.30 – 8.00pm
people – Risk Management / Volunteer/Member Code of Conduct /
Grievance Procedures
Wed July 11 Good Governance: Meetings / Agendas / Role of the Chair plus
5.30 – 8.00pm
Financial Literacy / Reading Cash Flow, Profit & Loss Statements etc
Wed Aug 8
5.30 – 8.00pm

Growing our Organisation: Building an Inclusive Culture / Succession
Planning / Recruiting the right Committee members

Tues Sept 11
5.30 – 8.00pm

Communication & Marketing: Attracting supporters and volunteers
PLUS
Online Communities: email communication / social media / using
existing websites to promote your organisation

Mt Martha House Community Programs Reactivation
A Community Development Officer is located onsite at Mt Martha House three days a week and
has commenced the reactivation of Community Programs. Programs and activities include
community lunches, book club, playgroups, Knitting and crochet Group as well as the Mt Martha
Historical Collection talks and tours. Three-Year-Old Kindergarten is also offered onsite under the
management of Community Kinder’s Plus.
Community House Review
The Shire is currently undertaking a review of our 12 Community Houses/Centres located across
the Mornington Peninsula. This is a priority project for Community Development Team which was
adopted by Council.
An extensive consultation will be undertaken with Committees of
Management
responsible
for
Governing
our
houses/centres,
key
stakeholders,
Coordinators/Managers and the local community who use the facilities. Throughout this process
the framework for the review is focusing on a number of key areas including Social impact, Good
Governance and fit for purpose facilities
Wallaroo Activate Spaces Project
The Wallaroo Activate Space Project is nearing
completing with students from Western Port Secondary
College and Advance Community College erecting posts
to hold several murals that were painted by local schools
and organisations around the Hastings area. The aim of
the project was to engage students in creative artwork
including onsite painting at the Wallaroo Reserve to
minimise antisocial behaviour and reduce graffiti on local
fences as well as the infrastructure throughout the
Wallaroo Reserve. Students from our local Hastings
schools have produced some fantastic artwork which is
currently being displayed onsite at the Wallaroo Reserve.
Some of the student’s artwork being displayed at the Wallaroo Reserve
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Warringinee Group
Review of the current Reconciliation Policy and Action Plan (RAP) 2016-2018 is currently
underway with briefings to be scheduled shortly.
Apology Day was recognised by two events – On the 12 February 2018 the Mornington Peninsula
Shire community were invited to a free event, where stolen generation member Irene Fisher told
her story of separation and reuniting with family members and the film “Servant or Slave” was also
screened. The audience were entertained by local Aboriginal singer Nola Lauch and the “mission
song project” singers lead by Jessie Lloyd. Three collaborative artworks were unveiled the
following day at the Youth Centre in Mornington.
In March 2018 Cultural Awareness training was delivered to Councillors with excellent feedback.
EDUCATION AND CARE SERVICES
Kindergarten Central Registration opened on March 1 kindergarten registrations in 2019 and
closes on Sunday 1st July for on time registrations. Late registrations will continue to be taken
throughout the year and will be processed after all the on-time families.
We are very proud to announce that the Shire’s Education and Care Services are now an official
member of the SunSmart program. We have updated our Sun Protection policy so that it is in line
with Cancer Council and SunSmart guidelines and recommendations. Further information will
come in the next few weeks where additional professional development will be available.
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Many Family Day Care educators celebrated Harmony Day in their services. Some explored the
flags of the world and listened to world music with families helping to complete a world jigsaw
puzzle. Children traced their hand shapes using orange pencils and textas (orange traditionally
signifies social communication and meaningful conversations).
One educator took the children to visit the elderly residents at Ti Tree
Nursing Home.
“After collecting the 10 yellow roses that were donated by our local
florist, we headed to Ti Tree Lodge nursing home, and started
promoting and celebrating Harmony Day.….staff members were
absolutely awesome…..the faces on the elderly was amazing to see,
they just lit up when they saw the children, and then to receive a rose
as well they felt very special, it made their day feel real special, the
children also gave lots of hugs, which had the elderly lining up for a
hug. Seeing the magic of a child in an elderly person’s day is really
worth experiencing, we said see you next year, the staff members
replied, don't wait that long, come again soon.” Family Day Care Educator.

YOUTH SERVICES
Youth Programs
Youth Services have created a partnership with Mornington Secondary College to support the
Broad Horizon Program (BHP). BHP operates at Year 9 and allows students to experience an
alternative “real life” learning environment off campus around the themes of community, challenge
and leadership. This term the topic has been on Cultural Diversity and the BHP students had the
privilege of hearing from John a refugee from Afghanistan. John's shared his story of his journey to
Australia and the dangers and barriers he came up against. BHP students were provided with an
awareness of how difficult life can be and the challenges that refugees come up against but that
through resilience and determination you can achieve anything. The BHP students asked lots of
questions and gave feedback how much they enjoyed and learnt from hearing from John.
Youth Centre Drop In
This month has been an exciting one at the Shed 11 Hastings Youth Centre. Students from
Somerville Rise Primary School and Tyabb Railway Station Primary School have been attending
via the bus shuttle from their Schools. Staff have received feedback from Somerville Rise Primary
School staff that the students love coming to the Shed and that "they
look forward to it every week and talk about it often." A parent from the
Somerville Rise Primary school community also spoke with Youth
Services staff about how much their child enjoys attending the Shed and
plans to attend the upcoming April School Holiday Program.
Personal Support
This month Youth Services has been supporting a young person through
a variety of personal complex issues. Youth Services have supported the
young person with court attendance in regard to child protection issues,
enrolment in community VCAL, attending appointments with their
counsellor, setting them up for independent living as well as support
around their mental health and current suicidal ideation. The young
person is slowly working their way through their current issues and
reports that they are starting to feel more settled and happier within
themselves.
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AGED AND DISABILITY SERVICES
Services delivered this quarter….
During January/February/March 2018 the following services were delivered to 4,357 older people
and people with a disability by our team of 260 staff and 140 volunteers to support those residents
to stay living at home safely, actively and independently:
•
•
•
•

41,618 hours of home/personal/respite care
17,548 Meals on Wheels
3,641 hours of Dial A Bus
738 hours of home maintenance/modifications

A busy quarter for Aged & Disability Services….
With our ageing, and much older than average population, the Aged & Disability Services team
was busier than ever over the last quarter with just under 27,000 calls (up by 895 over last quarter)
taken from residents already receiving services and requesting a change of service or further
information, and enquiries from residents or families about support available on the peninsula.
Total Calls
Received

Average Time to
Answer

% Answered in
40 Seconds

Average Queue
Time

% Calls
Abandoned

26,875

35 sec

49%

1 min 17 sec

16.7%

POSITIVE AGEING
Nominate for an Age-Friendly Peninsula
Residents are being asked to nominate a local initiative, club,
group, service, business, or person that contributes to building
a stronger local community for older people on the Mornington
Peninsula?
Award categories
• Mayor’s Senior Achiever
• PACE Age-Friendly Community
• Promotion of Intergenerational Opportunities
To nominate, residents can download a form from the Shire
website, address below, or pick up a nomination form at their
local Shire Customer Service centre.
Mornpen.vic.gov.au/delys-sargeant-awards
Nominations close Thursday 10 May 2018.
Delys Sargeant (OAM) was the founding chair of the
Shire’s official community advisory committee on ageing,
Peninsula Advisory Committee for Elders (PACE), and was
integral in shaping the Shire’s current approach to
supporting residents to age well.
A community for all ages – Autumn 2018
The autumn edition of our Positive Ageing newsletter is out
on the streets. Newsletters are available from all Shire
customer service locations, Shire Libraries and Leisure
Centres, the Regional Gallery and Golf Club and other
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community outlets across the peninsula. You can also view an eCopy of the current newsletter
and all back issues at: http://www.mornpen.vic.gov.au/Community-Services/Seniors/ActivitiesPrograms/Positive-Ageing.
The autumn edition showcases outstanding information and activities to help you get out-andabout in the cooler weather, including:
• How dementia changes the way you hear the world
• What happens to your pension when you travel
• Retirement housing and gamblers help information
• Writing the war exhibition at Mornington Library
• The Rosebud Police Senior Citizens Register
• And more
If you would like to go on the mailing list to receive a copy of the newsletter delivered to your door
or email address email: positiveageing@mornpen.vic.gov.au
Regional Assessment Service
The Mornington Peninsula Shire Regional Assessment Service consistently receive over 300 My
Aged Care referrals per month and complete an average of 70-80 Home Support Assessments for
older people living within on the peninsula each week.
At each Home Support Assessment, clients are left with an information kit containing information
booklets and safety messages, and a feedback form where they can let us know about their
experiences having a home support assessment.
The feedback we receive regularly reflects our client’s appreciation of:
• the support and guidance they receive from the Assessor,
• the useful information and support they receive in their care needs and
• the respect they feel from the Assessor in maintaining their dignity and choice in making
their own decisions in their lives.
For example:
“We were very impressed with Kathy. Kathy made me feel comfortable and was very reassuring.
Kathy also made myself and my husband aware of things we did not know”
“Gabrielle was extremely polite and helpful in her assessment”
“Catherine made me feel very comfortable and spoke clearly without jargon. Catherine explained
the necessary steps/paper work to set up my assessments”
“Carolyn was very helpful, she listened to our questions and answered them to our satisfaction.
We felt that we could confidently call her for any further help and information we may need in the
future”
“Miranda was very pleasant and accommodating, and did not make me feel pressured for time.
Thank you”
“I am impressed with the quality and professionalism of the staff we have met, they were extremely
courteous and highly competent”
This feedback is valuable for us as a service to ensure we are having meaningful and helpful
interactions with people living within our municipality and to also continuously improve what we do
moving forward.
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LIBRARIES
Community Engagement and Programs
In this quarter 10,209 people attended a library program or event, doubling the figure from this time
last year. This includes all library based programs and external outreach visits.
Physical library loans have decreased by 4.2%, however digital loans have increased by 22.2%
compared to this time last year. The number of people visiting our libraries is stable, however our
website usage has increased by 25.9%. This shows a continued high trend towards digital access
and the importance of providing eResources and information to our community.
Writing the war: Personal stories from WWI Exhibition
To commemorate the centenary of World War I, the Mornington Library hosted a touring exhibition
from State Library Victoria exploring the personal stories of ordinary Australians told through their
own diaries and letter. The exhibition was open from 19 February to 31 March.
The exhibition tells the story of Australia’s involvement in WWI seen through the eyes of seven
ordinary Australians from very different backgrounds – a teacher, a nurse, a bank clerk, a farmer, a
journalist, an artist and an activist. Their personal experiences are conveyed through diaries,
letters, photos and multimedia which take us from Gallipoli to the Western Front, to Gaza, and
capture a diverse range of perspectives.
The Mornington Peninsula Shire Mayor, Councillor Bryan Payne, officially launched the exhibition
on 19 February. The keynote presenter was award winning Poet Jim Brown, who recited a moving
rendition of “The Anzac on the wall”. Other WWI events were also hosted in conjunction with the
exhibition during March.
Children’s Programs
Our team delivered information and education sessions to 8823 children through internal and
external visits in this quarter. We had 666 children join our Summer Reading Club and they
collectively read more than 2500 books. 726 children came in and participated in our summer
treasure hunt. Our Library school holiday programs provide fun and education activities including:
• Making suncatchers
• A visit from Captain Ace
• Celebrating our summer holiday theme: Game On
• Library Lovers Day activities
• A celebration of Harmony Day with activities
Adult Programs
1609 adults have attended a library program or event held in our libraries and out in the
community. A range of talks and information sessions were held across all branches as follows:
• Author talks with Liz Porter, Mark Brandi and Jeremy Scott
• A celebration of libraries, special events and books for Library Lovers day
• International Women’s day events including the fabulous Jo Stanley
• My Gov information sessions
• Saturday Music sessions for all to enjoy
Creative Learning
Our Library connects community members through social activities, health and wellbeing programs
and creativity craft activities. During this period, the libraries ran the following sessions:
• Charity Quilt making and sewing
• Poppy making
• Learn to speak French
• Find a health expert with Peninsula health
• Learn how to write a crime novel
• Book chat groups
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Digital Learning
Our Library supports learning skills in digital literacy and cyber safety and ran the following
sessions:
• How to use Podcasts
• Android tablets for beginners
• An introduction to our library’s eResources
• An introduction to researching family history
Collections and Technology
Our Book Club program currently serves 75 independently run clubs in our community with the
number of clubs increasing from 60 clubs in 2017. Thirty new titles were also purchased this year
and we now offer a total of 196 titles.
Magazine titles for all branches have been reviewed by the Library team and twelve new popular
titles being added.
As part of continuous improvements, we have transitioned our online public access catalogue
(OPAC) from the VuFind system to another version called OpenOpac, which has provided a more
stable connectivity.
Story Box Library is a subscription based educational website, created for Australian children to
view stories by Australian authors and illustrators, being read aloud by fantastic storytellers. Their
message is “Picture books are made to be read aloud”. There are currently 179 stories online and
a new title is added each week. During this quarter, 199 library members have visited the site.

Statistics and Reporting
KPI

2016-2017
TOTAL

Library Membership
Library Loans
eBook Loans
eTalking Book Loans
eMagazine Loans
Music Streamed & Downloaded
Home Library Service Loans
Library Visits
Public PC Reservations
Library Website Visits
Library Website Unique Visitors
Library Enquiries
Community Engagement Events
Community Engagement Attendance

58,412
1,240,875
33,241
23,448
23,752
n/a
17,685
650,536
73,730
230,794
97,098
60,348
1,969
30,484
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Oct-Dec
2017
59,276
288,122
8744
7,015
6,967
8,279
3,653
142,325
17,274
58,913
29,832
19,337
538
10,771

Jan-Mar Jan-Mar
2017
2018
59,013
59,777
308,652
295,675
7,908
9,435
5,375
7,930
5,863
7,250
n/a
6,621
4,496
3,640
158,707
158,190
17,470
18,219
51,842
69,918
23,515
35,520
13,532
21,949
417
326
5,248
10,209

ARTS AND CULTURE
Community Arts and Cultural Development
• The Arts and Culture Advisory Panel (ACAP) completed evaluation of A Creative Peninsula, the
Arts and Culture Strategy. A delegate report has been prepared for presentation to Council
• Educator Jill Anderson worked with students at several local schools creating sculpture projects
relating to the Destination Rosebud Gateway Sculpture and the history of Rosebud
• Jill is also working with Dromana PS students to create a mural for the pillars at the McCulloch
Street freeway underpass
• Six artists occupied the Gatekeeper’s Cottage across the quarter and ran successful open
studios and workshops, including activities such as painting, mask making and textile crafts
• 68 Expressions of Interest were received from 73 artists for residencies at the Gatekeeper’s
Cottage over the 2018-2019 financial year. 21 supported and fee-paying residencies will be
offered to successful applicants with the others being placed on a wait list
• Artists Brigitte Shaw and Eron Cripps showcased their paintings in the Library Foyer Exhibition
space
• Facebook followers increased by 8% over the quarter to a total of 1470
Mornington Peninsula Regional Gallery
• On a windy day in January Curator Danny Lacy and artist Kerrie Poliness took guests along the
coastal boardwalks of Cape Schanck to discuss Kerrie’s work Diamonds in the Rough, which
featured in the Coast exhibition. 25 guests enjoyed the walk followed by an exclusive guided
tour of the lighthouse and museum.
• In January Police Point Artist-in-Residence David Hugh Thomas conducted a full-day artist camp
where 15 participants had the opportunity to create amazing visual art in response to the
surrounding landscape.
• 33 attendees enjoyed a unique dining experience with renowned glassblower Leisa Wharington
in her studio in February. The booked-out event featured a four-course dinner with fine wines,
with guests watching their first course being prepared before them on newly blown glass hot from
the furnace
• An opening was held on 2 March for exhibitions Lola Greeno: Cultural Jewels and Play On: the
art of sport, 10 years of the Basil Sellers Art Prize. Cr Frank Martin made the official welcome.
Other key guest and openers included artists Lola Greeno, Richard Mulvaney, Director at Queen
Victoria Museum & Art Gallery, Launceston, Lisa Cahill - CEO and Artistic Director, Australian
Design Centre, Darlinghurst, Kelly Gellatly – Director, Ian Potter Museum of Art, University of
Melbourne and Matt Harding – National Exhibitions Touring Support Chair. Approximately 100
people attended this.
• On opening day Lola Greeno held an artist talk providing wonderful insights into the exhibition,
followed by a ‘sold out’ workshop held at Baluk Arts. Guests made necklaces in the tradition of
the Indigenous women of Tasmania’s Cape Barren and Flinders Island and learnt about their
fascinating culture.
• Approximately 600 young people participated in the associated 22 programs and activities.
Local History
• Engaged consultant to provide content for forthcoming Local History web page
• Researched, arranged loans and installed display for the Library’s exhibition “Writing the War;
dismantling display and returning items upon completion of the exhibition
• Provided brief for consultant to design membership brochure for four historical societies
• Finalised draft Local History Development Plan
• Assisted Dromana & District Historical Society with application for Armistice Centenary grant
• Completed arrangements for signage at Harry’s House, Hastings
• Completed restoration of Shire of Mornington Heritage Study 1994 and provided copies to four
historical societies
• Assisted Dromana & District Historical Society following the Dromana Museum break in and
burglary
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•

•

Received feedback from St Peter’s Church following digitisation of their archives: Thanks so
much for all of your efforts, and for being so easy to work with. It has been a real pleasure, and
I’m very grateful for all that you have done to make our parish historic records accessible to many
more people.
Researched history of Leisureland (now the Sound Bar) and Carlington Guest House (now Pine
Cottage) in Capel Sound for the Local History Facebook page. These posts were very popular
with feedback such as “Thanks for that...loved getting to 'know' its history. Love that place!” and
“It’s great to learn about the history of the area”.
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ECONOMIC DEVELOPMENT AND TOURISM
INDUSTRY DEVELOPMENT
The Economic Development team met with 26 businesses and provided support in a variety of
areas for the first quarter of 2018. The areas of support included identification of potential site
locations, business planning, funding and networking opportunities, general permit advice and
expansion.
Stony Point to Cowes Car Ferry
The Draft Business Case was endorsed by Council to be placed on public exhibition. A number of
community consultation sessions have occurred including drop in sessions, online surveys, letters
distributed to residents of Stony Point, Crib Point and Bittern and adverts placed in local
newspapers. It is anticipated a report will be presented to Council at the end of April outlining
feedback and the final business case.
Industry Precincts Needs Analysis
The purpose of this project is to better understand and support the needs of businesses in industry
precincts with a view to building their capacity and growth. A consultant has been appointed to
undertake an analysis of the business survey undertaken in 2017, and to write a report. It is
anticipated this project will be completed by June 2018.
FOOD ECONOMY
MP Produce Social Media
A range of social media activities have occurred to promote MP Produce, including: an enewsletter sent to 912 subscribers. Information included produce in season, farmers that have
joined MP, events and markets and news from producers. It had an open rate of 60%. MPP also
has an Instagram following of 1067 people with Facebook having 273 followers. Facebook posts
covered topics such as apples in season and where to find them, the chef’s produce calendar and
profiles of a number of farmers and their offerings.
Women on Farms Gathering
Mornington Peninsula Shire hosted the annual Women on Farms Gathering in March. The
Gathering has been held in different Victorian regions since 1990. It provides opportunities for
women to come together, to network, share experiences, develop skills and undergo personal
development and growth. It also acknowledges and promotes the contribution of women on the
farm and in rural communities. Two hundred women attended the weekend gathering. Tours were
held around the Shire and local business women spoke at the workshops. Local ambassadors
were Zoe Crittenden from Crittenden Wines, Karina & Suzanne Holmes form Red Hill Cherry Farm
and Sheryn Mock from Mock Orchards.
Smart Farms Partnership Grant
The EDU has partnered with the Western Port Catchment Landcare Network for a Smart Farms
Partnership Grant to deliver a 5 year ‘climate resilient smart farming’ project in the Western Port
RAMSAR catchment (‘RAMSAR’ the Ramsar Convention on Wetlands of International Importance
is an international treaty for the conservation and sustainable use of wetlands). The project aims to
investigate ways to reduce vulnerability to drought, pests, disease and other shocks; and improve
capacity to adapt and grow in the face of longer-term stresses like shortened seasons and erratic
weather patterns. If successful, Mornington Peninsula Shire, as a partner in the project, will receive
$30K annually to roll out the project. It is anticipated that the grants will be announced in April.
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BUSINESS CAPACITY BUILDING
LaunchVic Funding Submission
The EDU has submitted an application to LaunchVic for funding of $75K to run a 12 month
program to target startup businesses. The project will activate and support startups. This is a new
initiative to foster an ongoing culture of innovation and entrepreneurship on the Mornington
Peninsula. It will deliver a 3-phased programme to equip startups with the business skills and
resources to refine their idea, test their business model and differentiate from the competition. The
project aims to create the infrastructure for a startup ecosystem which will be self-sustaining and to
embed this by exploring the feasibility of a co-working space on the Peninsula. It is anticipated that
the successful applicants will be announced in June.
Workshops
The following 4 business workshops were conducted this quarter with a total of 78 attendees:
•
•
•
•

How to turn an idea into a business (February 27)
Business planning essentials: How to build a road map to success (March 6)
Effective business networking: Tips to connect with ease (March 13)
Marketing your business: How to get it right first time (March 20)

Feedback on the workshops has been positive: Marketing your Business participant said, “this
workshop was really helpful, and the presenter really knew his stuff”. A Business Planning
Essentials participant said, “I didn’t realise that planning would be so straightforward and easy to
follow”.
E Business Newsletter
Five e-newsletters were emailed out to approximately 3,000 businesses with an open rate of 16%,
above the industry average of 14.29%. Information included workshop series promotion,
government funding opportunities Small Business Mentoring Sessions, Cowes to Stony Point Car
Ferry information and drop in sessions, business related workshops, peninsula business awards,
have your say on green wedge etc.
Tourism Workshops
Two workshops were conducted this quarter with a total of 50 attendees: Accessibility for Tourism
(March 20) and Making your business newsworthy (February 26).
Tourism Business Mentoring
Four face-to-face meetings were held with tourism businesses to discuss marketing strategies:
Peninsula Hot Springs, Woodman Estate, Hickinbotham of Dromana and Flinders Hotel.
A training session to use the online booking service was held with Safety Beach Apartment.
DESTINATION MARKETING
Summer Campaign
A total of 96 events, packages, offers and seasonal information showcasing 59 local tourism
businesses were promoted throughout the quarter. This resulted in 26K pageviews to the tourism
website, with an average of 1000-page views per day between December 27 2017 and January 2
2018.
5 Summer Campaign Blogs were published on the tourism website and leveraged through social
media posts with 3 posts reaching 20K+ people each. The blog topics included:
•
•
•

Wander the Western Port Way (January 12)
Find your Way to Flinders (January 22)
Keeping the Summer Vibe in a Hot Day (January 29)
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•
•

Romance with a bit of Mornington Peninsula Style (February 6)
Six Stellar Small Cellar Doors to Try (February 28)

Three e-newsletters were sent to a database of 8,600 people with a 32% average click rate (well
above industry average of 16%). These e-newsletters linked to the blogs, events, packages, offers
and seasonal information for the Summer Campaign.
Digital Marketing (visitmorningtonpeninsula.org)
Overall website traffic is up by 15% for the quarter, but January is only up 5%, February is up 31%
and March up 17% showing that the effort to increase shoulder season is working. Mobile usage to
access the website is up 20% for the quarter, whereas desktop usage grew by 6%. A ‘sign up and
win’ competition was promoted via social media and has resulted in an additional 615 subscribers.
Media
The following activities were undertaken this quarter:
• Assisted Visit Victoria with support for filming the Mornington Peninsula as part of a
promotional ‘Wander Victoria’ TV advertisement featuring Henri Laconte at the Australian Open
Tennis
• Information submitted to the Herald Sun used to create ‘101 things to do in Victoria in February’
• The Getaway TV programme ran a story on the Mornington Peninsula featuring Arthurs Seat
Eagle, Enchanted Adventure Garden and Red Hill Brewery
VISITOR SERVICES
Dromana Visitor Information Centre
For this quarter:
• Walk in visitors 3,132 down by 23% this year
• Incoming calls 406 down by 1% this year
• Online chats served 129 (this functionality was not operating last year)
Roaming Ambassador Program Trial
To help accommodate changes in how tourism information is accessed by visitors whilst in the
region, the Visitor Services team is undertaking a number of trials. Visitor Information Centre
volunteers attended the Red Hill Show assisting event goers with tourism related information and
maps. Three hundred touring maps and ‘what’s on’ flyers were handed out at the event. Feedback
from the Red Hill Show Committee has yet to be received.
Training for Visitor Services Team
The following training was conducted for the Visitor Information Centre volunteers and staff, with
39 attendees:
• Product knowledge trip to French Island (February 21 & March 7)
• Workshop including product presentations by 3 local tourism operators; SUP-Fit, Bayplay and
Red Hill Show (February 19)
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INFORMATION SERVICES
Information Services has continued working through infrastructure upgrades, advancements to our
online services, the Business Transformation Program and cyber security improvements.
Library systems
We have recently upgraded our online library catalogue system. Based on customer feedback and
our own investigations, the previous version had become unreliable and was causing frustration for
our library customers. This has now been moved to a new stable platform that will deliver a much
better browsing experience for our customers.
Network link upgrades
The construction of the link upgrades for the Shire’s Internet and network connections are
progressing well. The vendor expects to transition the Shire to the new network technology in the
next quarter. The delivery of this new network capacity will ensure we have a fast and robust
network to support service delivery for our customers.
Online Forms
The Shire is currently building and transitioning several forms that are published on the Shire
website into online forms. These improvements will ensure that information is submitted via our
online forms is fed securely and directly into our internal systems for officer action, without the wait
times associated with physical mail or direct email.
These improvements will enable customers to better interact with the Shire at any given time of the
day or year from their phone, computer or tablet in a platform-agnostic fashion.
Business Transformation Program
The Program has been focussed on procuring best practice ICT systems that best reflect the
needs of our customers.
The procurement process is now entering final stages of procurement and we expect
announcements regarding vendor engagement and the next steps.
PenMaps
The development of our new mapping application for the public, ‘PenMaps’ is progressing well.
‘PenMaps’ replaces an earlier out of date application and will provide several improvements
including a better customer experience and richer, more enhanced data.
Our team are currently working through the modules required that will present aerial photos,
contours indicating heights and slopes, planning scheme information related to individual
properties, bin collection days, sporting and community facilities, bushfire-related information and
additional data associated with the extensive fauna survey that was conducted over recent years.
We expect to commission the platform via the Shire website during the next quarter.
Cyber Security
A series of improvements designed to improve the Shire’s cyber security posture have been put in
place. These include recent improvements of password policy, the completion of a trial of multifactor authentication and reviews of privileged access to systems. These improvements will be
further bolstered by an ongoing education and awareness program.
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FINANCE
ACCOUNTING SERVICES
2017/18 Mid-Year Review was completed and a net surplus of $2.7M has been reported. This
surplus is from favourable contract indexations and additional income received during the year.
Council resolved to fund the following projects and initiatives with the surplus:
•
•
•
•
•
•
•
•
•
•

Somerville Rec Centre
Octavia St Changing Places Toilets
Fruitgrowers Reserve Machinery Shed
Hillview Reserve master plan
Minor capital renewal works – community facilities
Active sports ground maintenance
Vegetation management
Bake safe lid replacement
Defibrillators
Balnarring Scout Hall works

$1,250,000
$220,000
$130,000
$50,000
$450,000
$300,000
$120,000
$140,000
$20,000
$30,000

The 2018/19 budget process reached a significant milestone during the third quarter of FY18,
where Council endorsed to exhibit the proposed budget on 27 March 2018. The budget will be on
public exhibition from 29 March to 26 April 2018. Any person may make a written submission on
the proposed budget via the Council’s website (www.mornpen.vic.gov.au/budget). All submissions
received by 5pm on 26 April 2018 will be considered by Council in accordance with Section 223 of
the Local Government Act 1989. Submitters will have the opportunity to be heard at s223 meeting
on 7 May 2018.
The proposed budget aims to maintain or enhance the delivery of services provided by Council,
whilst adhering to the State Government rate cap of 2.25%. The budget includes a capital works
program of $52.2M and $2.26M worth of priority projects.
REVENUE MANAGEMENT
This quarter in Revenue is predominantly about sending out notices. Our calendar year began with
the issue of new owner letters to those ratepayers who settled on property in this financial year
however rates were not paid at settlement.
Reminder notices for the 3rd rate instalment due 28 February were issued in January.
Approximately 13,628 overdue notices were issued for annual rates not paid by February 15
(almost 25% higher than the same time last year) totalling $24M, following this a further 5,386 Final
notices totalling $9M were issued to outstanding rate debts on properties.
The big improvements within the Revenue team for this quarter has been the introduction and
implementation of two online forms: Rates and Animal Registration Renewals on our website.
Rate payers are now able to go online through the Councils web page and pay their rates using a
simpler and streamlined process. This has also been applied to Animal Registration Renewals,
allowing the owners to pay online, eliminating the need for a paper form to be posted in with
cheques attached to them, or the customer having to ring up and pay over the phone.
Both processes have increased efficiencies within the Revenue team and the customer service
team, as customers and phone calls in relation to rates and animals have declined.
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VALUATIONS
Objections
The 2017/2018 Rates and Valuation Notices resulted 12 formal objections. The valuation team has
deemed 3 objections to be out of time, disallowed 4 objections and made 5 valuation
recommendations to the Valuer General where an adjustment to valuation is considered
appropriate.
2018 General Valuation
The valuation team is now entering the final stage of the 2018 General Valuation.
Stage 3B - Commercial and Industrial valuations has been completed and certified by the ValuerGeneral.
Stage 4 – being the review and final valuations for residential and rural properties commenced in
November 2017 and is now completed with all valuations lodged for certification with the ValuerGeneral.
Stage 5 – upon certification of Stage 4 the valuation team will submit the final report and data to
the Valuer-General for final certification. The Valuer-General will then make recommendation to the
State Minister, that the valuations are generally true and correct, and suitable to be adopted for
use.
Public Open Space valuations
An application for land subdivision may attract a requirement for a public open space contribution.
A public open space can only be completed by a qualified valuer and the valuation team has
completed 24 public open space valuations in the first quarter of 2018.
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CORPORATE PLANNING
Local Government Performance Reporting Framework – Technical Working Group
Local Government Victoria’s LGPRF Technical Working Group held three meetings over the
quarter (meetings two, three and four), all of which attended by the Mornington Peninsula Shire as
the representative council for the Interface group of councils.
The meetings covered the following topics:
• 13 February: Finance and Sustainable Capacity
• 6 March: Governance; Libraries; Maternal and Child Health
• 29 March: Aquatic Facilities; Animal Management; Food Safety
At each meeting, representatives from councils across Victoria—including from Mornington
Peninsula Shire’s Corporate Planning team and the relevant service areas—as well as Victorian
government departments and statutory authorities came together to initiate discussions on making
improvements to the LGPRF. A final, plenary session meeting is expected in Q4.
Community Satisfaction Survey
Mornington Peninsula Shire again participated in Local Government Victoria’s annual Community
Satisfaction Survey. Four-hundred short phone surveys were conducted with residents, which will
assist the Shire understand its service performance and areas for continuous improvement. The
Shire expects to receive a research report on the survey in Q4.
Participation in the Community Satisfaction Survey also supports the Shire’s reporting against the
Local Government Performance Reporting Framework.
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CUSTOMER SERVICE
SERVICING UPDATE
Across the Shire, we reported the following volume of requests, by channel:
Q3 2017/18 Tabulated performance data:
Channel

Phone

e-Mail

Mail

Volume

157,456

9,499

14,475

Website
(Visitors)
24,096

Website
(Page Visits)
56,571

January and February are our busiest months on the Mornington Peninsula with thousands
flocking to the Peninsula over Summer; resulting in an overall call volume increase of 9% from Q2.
However, in comparing the volume of phone calls from Q3 last financial year (168,971 calls) we
can see that the call volume across the Shire is continuing to decline.
As discussed last quarter, we’re focusing on a ‘Channel of Choice’ customer strategy. Thus,
enabling self-service with or without support from a team member, based on the customers
demand or preference.
Hence, we are encouraged by this YOY decline in customer call volume and corresponding volume
increases within our Website and WebChat channels.
CHANNEL OVERVIEWS
1. Our Customer Service Branches (In Person):

The volume of Customers attending, in person, to our service centres, was consistent with what we
would expect in Q3. Our average handle time (AHT) - the length from initially greeting a customer
to concluding with that same customer, remained steady at around 6.5 minutes.
We’re pleased to again report that Customer Service Officer Availability (%AGE of rostered time
staff are available to meet customer demand) averaged >95%, and was a positive result. AHT was
stable, indicating a consistent standard of service across all sites.
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2. Customer Service – Phone Channel Results

At the Shire, our main performance target for the Phone channel is to answer calls within 20
seconds - to minimise the inconvenience of wait times for our customers. Our average speed of
answer (ASA) was 11 seconds in Q3, down from 13 seconds in Q2. This was an excellent result
against our target of 20 seconds.
Our average handle time (AHT) - the length from receiving a call to taking the next call, remained
stable, increasing slightly in March as we added new query types to the Customer Service Officer’s
role at our coalface – continuing to improve our First Contact Resolution for Customers.
Q3 2017/18 – Tabulated performance data:
ASA
KPO Met
(AVE
(Answered
Channel
Volume
Speed of within 20
Answer)
sec)
Switchboard

57,906

0:11sec

87%

On-Hold
(AVE
Sec)

Abandoned
(%AGE)

AHT
(Average
Handle
Time)

Peak
Call Day
(Date)

0:06sec

0.3%

0:47sec

1,274
(Mon 9
Jan)

3. Customer Service - WebChat
We experienced a high volume of webchat over January with many of the holiday visitors using this
channel to seek information, organise services, and find out about events and activities on the
Mornington Peninsula.
We achieved our aim of increasing our availability of operators with 99% availability in Q3. Further
training of team members into webchat began in March with the aim of training all Customer
Service Officers to be able to handle all channels.
Through continuous improvement the AHT continues to drop as the uptake of Saved Responses
and quick keys reduce the time taken to respond to the customers enquire and provides an agreed
standard response.
If you have not yet had an opportunity to experience our online offering, please log in and give it a
try. We’re always seeking feedback from customers who have experienced the service!
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Web Chat - Volume & AHT
0:12:06
0:11:23
0:10:39
0:09:56
0:09:13
0:08:30
0:07:47
0:07:03
0:06:20
0:05:37
0:04:54

2000
1800
1600
1400
1200
1000
800
600
400
200
0

Total Web Chats

AHT

Linear (Total Web Chats)

Channel

Volume

ASA
(AVE Speed of
Answer)

Abandoned
(%AGE)

AHT
(Average
Handle Time)

Customer
Satisfaction (%AGE)

Webchat

4,590

52sec

3.6%

08:43

92%

OVERALL FOR Q2
•

Summer Casual recruitment and training was a success with quality team members
employed. Appropriate casual resourcing has seen the anticipated increased customer
volume over the summer period responded to within existing KPI’s as outlined above

•

Cross training continues to occur within the centralised Customer Service team, improving
our ability to resolve your query at the first point of contact.

•

The Shire refreshed its Rosebud Customer Service Centre. Focusing on creating a more
inviting space, with easily accessible information available at hand to drive a positive
customer experience.
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INFRASTRUCTURE AND PLANNING
The Infrastructure and Planning Group is led by the Chief Operating Officer (COO) and includes
the following units:

Infrastructure
•
•
•
•
•

Infrastructure Services
Infrastructure Strategy
Climate Change, Energy and Water
Safety and Service Quality
Project Delivery

Planning
•
•
•

Planning Services
Statutory Building
Property and Strategy
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CHIEF OPERATING OFFICER
It has been a very busy third quarter and start to the 2018 calendar year within the Infrastructure
and Planning Group. Significant planning scheme amendments were presented to Council, which
included the introduction of the Neighbourhood Residential Zone into the Planning Scheme.
Council now anxiously await the Minister’s authorisation to proceed to exhibition. Another major
milestone was achieved at the Forward Planning Committee meeting in March, to hear public
submissions in respect to Council’s Green Wedge Management Plan.
In collaboration with Ventura Bus Lines, during this quarter the Shire has been working on
proposals to upgrade the Route 788 (Portsea to Frankston) bus service, which has included
advocating to the State Government for improvements to the public bus network within the region.
The Shire Traffic and Road Safety team continue to progress safer residential areas with extensive
community consultation being completed within the high crash risk residential areas of Dromana,
Hastings and Rosebud. Residents were initially asked their opinion on road safety issues in their
local areas and later, to express views on subsequently developed proposals. The results have
shown strong community support towards the proposed local area traffic management treatments
including speed limit reductions.
Our Climate Change Energy and Water Unit have been participating in two State Government led
Integrated Water Management (IWM) forums. These forums have been established to prioritise
work on a whole of catchment basis and work collaboratively with leaders within the forum areas to
create a vision, strategic direction statement and action plan for water management for the
catchment. Mornington Peninsula Shire is a committed participant for both the Dandenong and
Westernport Forum groups.
Council continues its work towards carbon neutrality with commenced works to upgrade over
10,000 street lights to energy efficient LED light fittings after completing the procurement stage in
December 2017. The first townships to have their street lights replaced, in February and March
2018 were: Baxter, Somerville, Hastings, Bittern, Moorooduc, Balnarring, Balnarring Beach,
Merricks, Merricks Beach and the first 1870 LED lights have been changed. All the light upgrades
for this project should be completed by the end of June 2018.
In addition, the Council has commenced the Solar ‘roll out’ to Council owned buildings with three of
the smaller systems installed to date, including Main Ridge Hall, Boneo Recreation Pavilion and
Trueman’s Road Recreation Pavilion. In the coming months four more Council buildings will have
solar panels installed including, Somerville Mechanics Hall, Crib Point Community House, St
Andrews Recreation Centre and Bittern Memorial Centre. Following this, three of Council’s larger
Shire buildings; Hastings Library, Rosebud Municipal Office and Civic Reserve Recreation Centre
will have solar panels installed.
In March, Council attended the Australian Coastal Conference and won the national Australian
Coastal Award for Planning and Management, for Rye Township Plan and Community
Engagement for the work the Shire Natural Systems team is doing. The judges noted that the Rye
Township Plan successfully addressed urban encroachment and the impact of peak visitor demand
along a widely-used stretch of coastline on Port Phillip Bay. It removes a series of barriers that
have developed over decades between the coastline and the town, which had resulted in the
township of Rye losing its connection with the coast. The judges considered it was a good example
of how a coastal council could recapture the appeal of a destination coastal township which had
been eroded by development. And that the Natural System Team had systematically undertaken
an engagement program in working with and coordinating multiple friends’ groups, encouraging
volunteerism, providing extensive training in education and skills sets for volunteers, developing
quality induction practices, and engaging with members of the indigenous community.
.

Page 46

The Project Delivery team has made significant progress with the delivery of the 2017/18 capital
works program, during the Q3 period. Currently 74% of the adopted Capital Works program ($60.
1M), $44.58M of works have been programmed and committed. A more detailed update of specific
projects is described in the CAPITAL WORKS section of this report.
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INFRASTRUCTURE SERVICES
NATURAL SYSTEMS
Coastal Award
The Shire won the 2018 Australian Coastal Award for Community Engagement. The Mornington
Peninsula Shire Council’s Natural Systems Team has worked in partnership with the Friends
Group Network on the peninsula for more than 20 years. The Team currently has 61 Friends
Groups registered, with 21 of the groups working on the peninsula’s iconic coastal reserves. The
judges noted that the Team had systematically undertaken an engagement program in working
with and coordinating multiple friends’ groups, encouraging volunteerism, providing extensive
training in education and skills sets for volunteers, developing quality induction practices, and
engaging with members of the indigenous community.
Fire Management
The Fire Danger Period has continued right through March in Central District. This season
relatively few Total Fire Ban Days have occurred and were on 6 January, 19 January and weekend
of 17 and 18 March. Grass growth due to soil moisture and sunny days continued right through till
the end of January with extra mowing crews brought on to cope with the peak as the grass started
to cure and the fire danger increased with the dry weather in February. Fuel removal in fuel
management zones in Shire bushland reserve and roadsides was delivered according to the works
program and is on track for the year.
Management Works Commence at New Reserve
The Shire purchased 28 hectares of land at 92 Elizabeth Avenue, Capel Sound. The property
forms part of the Tootgarook wetlands, a 590ha area that is home to more than 240 indigenous
plant species and a variety of fauna, including internationally significant birdlife. Weed control and
collection of seed for revegetation particularly of some of the sedges has commenced and the
Shire will work closely with bushland reserve friends’ groups over coming years to manage this
land. Fauna and Flora Surveys will help establish baseline data for the most effective
management techniques.
SIMS2 MAINTENANCE CONTRACTS
Safety
From February through to March Broadspectrum ran a safety challenge campaign which targeted
Awareness and Complacency. To launch the campaign a colouring competition relating to safety
was held with entries from the children of our Mornington Peninsula Shire team. The colouring
competition was well received and all entries were collated into a 2018 Calendar with each entrant
receiving a copy. Boaz Shachar our resident graphic designer organised the calendar layout and
can be seen below with the finished product.
Mental Health Training
A number of Broadspectrum staff completed a Mental Health Awareness training course which was
kindly delivered by the Shire’s Stuart Henham. This course has improved the general awareness of
mental health concerns and provided senior staff with an enhanced ability to deal with situations as
they arise.
PARKS & ROADSIDES
There were a number of key activities conducted through this first quarter within our Parks and
Roadsides team, for example in February this included:
•

Over 400 tree response actions, which includes tree removals, stump removals, pruning
and branch pick ups
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•

Over 200 ovals mowed

•

Fire management to ensure the Peninsula is prepared for adverse weather events

In March we also experienced a number of strong weather events, specifically in relation to gusting
winds which created a large increase in the quantity of tree call outs to ensure public safety was
maintained.
FURNITURE & SIGNS
One of the major activities for Furniture and Signs through this period was a complete asset audit
of the foreshore area to assist in correctly identifying asset ownership. The report generated will
enable alignment of maintenance responsibilities with the correct party and ensure ongoing
preservation of assets.
Playground Upgrade
Works were undertaken at Peterson Reserve, in Crib Point to upgrade the Playground facilities.
Further playground upgrades are currently underway, or due to commence, for:
•

Wallaroo Park Hastings

•

Narambi Reserve Mornington

•

Olympic Oval Rosebud

•

Sorrento Park Playground

Leslie Moorhead Preschool - Priority Works to Cater for a Child with Special Needs
Urgent modifications to the playground at Leslie Moorhead preschool were carried out at short
notice to cater for a child with special needs who was scheduled to attend the school on the 26th of
January. The Shire’s Furniture and Signs Co-ordinator received documentation from the
Department of Human Services requiring a list of urgent works three days before the child’s
scheduled attendance, which stated that without these works being completed the child would not
be able to attend this school.
Staff met with the teachers from the school on the same day and placed a hold on an existing
scheduled project, moving those resources and labour onto the works at the school to ensure they
were completed on time for which the teachers were most appreciative.
Dallas Brooks Park and Cyril Fox Sports Lighting Program
The new 100 Lux, Sports Lighting, will provide opportunities to maximise the use of Dallas Brooks
Park and Cyril Fox Sportsground including night games and will create a safer and more enjoyable
atmosphere for training as well as lighting for other events when required.
These two sporting surfaces support multiple sports and recreational activities and the completion
of this lighting program will provide the best coverage across the full range of uses.
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WASTE SERVICES
Alternate Waste and Resource Recovery Technologies (AWRRT)
The Shire has recently signed a MOU to join up to 9 other Council’s in the South East Metropolitan
area to work with the Metropolitan Waste and Resource Recovery Group and develop a cluster
specific business cases for procuring AWRRT solutions.
The key components of the cluster specific business case are listed below and will be refined in
discussion with councils:
•
•
•
•

Discussion and analysis of waste available to support an AWRRT solution (waste
generation and compostion data)
A multi criteria analyses of cluster-specific treatment options, supported by a financial
model.
Discussion of future procurement process
Discussion of links to collection and transfer sites and delivery arrangements

Council will then consider the outcomes of the cluster specific business case and determine if to
proceed to the procurement process.
Recycling Industry / Kerbside Recycling Service
China’s ‘National Sword Policy’ has imposed restrictions on the importation of unsorted, dirty or
contaminated plastics and mixed paper and cardboard. The policy most directly impacts kerbside
recycling services, as recyclables from households are usually on-sold in a mixed form. The new
policy imposes much tighter contamination thresholds on these recyclable streams.
This, combined with an increased focus on stockpiling practices at recycling processing sites by
the Victorian Government’s joint taskforce, has created unique pressures on the industry.
While much of Australia’s recyclable material is processed in Australia, significant quantities are
exported to China for processing. This issue is not unique to Victoria. All Australian jurisdictions,
and many other countries also have a heavy reliance on the China export market and are equally
affected.
Council officers are well aware of the significance of this issue and are working with the Victorian
Government and industry providers as a matter of urgency.
This issue is not currently impacting on Council operations. We ask our residents to continue
recycling as normal as collection services will remain unchanged.
This issue has forced a market re-set in the industry with implications for Council in the costs
associated with the processing of the recyclable material to a higher standard.
Waste Education
The war on waste continues with screenings of A Plastic Ocean movie. 136 people attended
screenings at the Mornington Council Chambers, Rye Civic Hall, Rosebud Memorial Hall and the
Mt Martha Life Saving Club. A 12-month educational licence has been obtained and school
screenings will commence in term 3.
An anti-littering social media campaign ran from December 2017 to February 2018. The campaign
targeted Facebook users residing within 30 km of the Melbourne CBD, and focused on preserving
the beaches of the Peninsula and good waste practices. 27,950 people viewed the advertisement,
the advertisement being seen 88,994 times.
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In conjunction with the Climate Change, Energy and Water Team, A Love Food Hate Waste stall
was held at the Hasting Foreshore Festival (24 January 2018) and the Rosebud Kite Festival (11
March 2018). Over 100 people received left over recipe cards and food storage tips.
The Shire supported the annual Clean Up Australia Day event by coordinating with groups to
collect the waste collected. There were 47 clean-up sites across the Peninsula.
The Shire restarted of the Peninsula Teachers Environment Network. The first meeting was held
on the 15 February at St Macartan’s Parish Primary School. 21 schools have signed up to the
network. The network is open to all teachers from the Peninsula and aims to increase sustainability
in schools.
2,000 students visit environmental stalls during the School Environment Week at the Briars. A
waste wise stall was held where students participated in activities demonstrating the waste cycle
(from home to landfill or recycling centre) and how to recycle right.

BUILDINGS MANAGEMENT TEAM
Maintenance
The high workload continued for the Buildings team as we came through the Christmas holiday
period into January and February.
During the quarter the team received over 700 merit requests per month spread across multiple
trades, with over 800 merits raised in January. Plumbing requests remain the most common
activity type.
Painting Program
A key area of development during this quarter has been progression on the building painting
program. This program is an important component in enhancing the visual appeal of buildings and
recognising their value to the community groups who use them. The painting program will see
more than 100 buildings repainted over the next five years.
Renewal Projects
Mount Martha House
A major maintenance project was recently undertaken at Mount Martha house. This included
removal of vinyl wall cladding and renovation of the heritage timber finish.
Balnarring Bowls Club
Joint project with Bowls Club to remove an asbestos plinth which surrounded the bowling green to
enable them to install a synthetic green
Mt Martha Preschool (Watsons Rd)
Work with pre-school to install a new bathroom
Sorrento Activity Centre
Supply and installation of reverse cycle air conditioning
Main Ridge Bowls Club
Joint project with Bowls Club for a beautiful kitchen renewal

SAFER LOCAL ROADS
Delivery
This years reseal program is complete providing the community with numerous newly sealed
roads.
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Below is a summary of some of the key maintenance activities completed by the Safer Local
Roads team over the past quarter:
•

646 potholes patched with asphalt

•

327 edge breaks repaired

•

384 footpath defects repaired

•

260 pit lids repaired or replaced

•

2,000 tonne of crushed rock placed onto the unsealed network

Safety Initiative - Zero Harm
Numerous parties share the facility at the Rosebud Foreshore Camping Office creating significant
safety concerns around vehicle and pedestrian congestion.
In liaison with the Foreshore Camping team, the Safer Local Roads team has delivered safety
upgrades to the Rosebud Foreshore Camping depot providing dedicated parking and pedestrian
areas with safer vehicle movements.
This was a great example of how safer outcomes can be achieved using a collaborative approach.
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CLEANSING
The Safer Local Roads team have continued to service the SIMS2 Cleansing operations since late
November providing a smooth transition for the community and offering a high level of service
across the activities.
Of particular note is the effort this financial year with regard to pit and pipe cleaning where the
following has been achieved:
•

33,000 pits inspected

•

6,500 pits cleaned

•

19,000 lineal metres of pipe cleaned

•

4,600 lineal metres of pipe inspected with CCTV footage
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THE BRIARS
Program / Event Visitation
From January – March over 250 people undertook tours of the Briars Homestead and grounds.
Family and children School Holiday Programs were again popular:
-

Bush Fairies: 47
Junior Rangers: 71
Night Walks: 94

The Sunday Sessions family days remain popular with attendance between 500 – 1000 visitors
each month.
Blues at the Briars was successfully held on the 24th of February visitation was comparable to
pervious years (approx. 1000) with no incidents.
During the summer period the Briars lawns hosted many visiting groups including local artists and
Tai Chi practitioners
10 weddings made use of the property’s hire areas including the Barn, gardens and lawns.
100 people attended the Astronomical society lunar eclipse viewing night.
Nursery
The nursery has had its biggest year yet for internal and external orders with an expected income
of $55,000. Every inch of the nursery is being used to store orders until pick up in May.
45 Plants were provided for the citizenship ceremony in January.
Mt Martha Valley Probus group came for a tour of the Nursery. Approximately 40 Probus persons
were given a tour of the cycle in the nursery.
Tanzin and Kate met with Josh and Cam from the Natural Systems team at the Boneo Wetlands to
see the great natural asset that is there and also to collect Gahnia trifida seed to propagate for
them. We collected an abundance of seed which we sowed straight away.
Donations of plants made this quarter were to:
-

St John’s Church Flinders
Mornington Primary School
Dromana Primary School
Redhill Landcare group

Page 54

We were proud to have supplied a great botanical backdrop for the International Women’s Day
event and were happy to have donated some pots on the day as a donation.
In line with the 2018/19 annual budget process the nursery proposes to increase the prices on all
size plants by 10% for both internal clients and external customers.
Tanzin has been working hard with the heritage volunteers mulching beds, collecting seed,
weeding and preparing beds for winter. They had a great year with the garlic and sold all that they
produced.
Projects
Installation of the new interpretive signage for the Chechingurk Bird Hide has been completed and
the hide reopened. The new signage demonstrates the importance of wetlands in the community
and features the story of some of its more notable seasonal inhabitants. Along with the signage
renewal the interior has had some minor reconfiguration to better support its use by larger visitor
groups and provide a space to host programs.
Renewal and replacement of the visitor directional and walking path signage though out the
property is ongoing along with improvements to pedestrian and vehicle safety.
The first stage of the Kangaroo fertility management program was successful with 12 kangaroos
from the Wildlife Sanctuary captured, tagged and implanted with slow release hormones. This
program is to ensure the kangaroos remain in good health and the available habitat can support
the population into the future.

Operational Works
Seasonal pruning of the Briars feature trees is underway including young oaks planted to replace
senesced heritage trees. This year’s pruning has coincided with the acorn fall resulting in an
abundance of acorns harvested to supplement the Briars pigs diet.
Fire management works are ongoing throughout the site to maintain the property in a fire ready
state for the duration of the fire danger period.
Rabbit control within the Wildlife Sanctuary has received a big boost with the completion of a
baiting program. Follow-up works are ongoing however early signs indicate a notable reduction in
observed rabbits. Fox baiting to coincide with programs run by neighbouring properties has also
ached a notable number of successful takes.
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Staff Updates
Recruiting is under way for two vacant positions within the team with interviews of shortlisted
candidates to occur shortly.
Volunteer Updates
Eight new volunteers have joined the team undertaking training and induction in their chosen works
areas including new homestead guides, heritage seed garden and the Nursery.
The Briars also hosed three TAFE groups undertaking cert IV training, these groups assisted
rangers in conducting pest plant and animal surveys, preparing revegetation sites and planting 100
trees
Promotion
Ryan took some amazing drone footage of the Briars VERY early one morning. This footage will be
used for promotional purposes. If you’re interested, you can find the un-cut footage here or on our
website.
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INFRASTRUCTURE STRATEGY & CLIMATE CHANGE
TRAFFIC AND TRANSPORT
Safer Residential Areas
Extensive community consultation has been completed within the high crash risk residential areas
of Dromana, Hastings and Rosebud. Residents were initially asked their opinion on road safety
issues in their local areas and later, to express views on subsequently developed proposals. The
results have shown strong community support towards the proposed local area traffic management
treatments including speed limit reductions.
The Safer residential areas project is an important component of our Towards Zero Program. This
will deliver a total of two million dollars of road safety treatments across the Shire over the next 18
months.

Residents at the Dromana community
consultation session

Shire Officers with residents at the
Dromana community consultation

Traffic and Parking Studies
Within the Red Hill Ward the Shire is currently undertaking; traffic, pedestrian and parking studies
in Balnarring, Red Hill, Shoreham and Somers.
The Balnarring study is investigating pedestrian access and crossing points, speed management
and parking within the village. This study, undertaken in collaboration with Traffix Group, is planned
to be completed by the end of June.
The Red Hill study is investigating traffic management around Red Hill, with an emphasis on
alleviating congestion and parking concerns associated with the Red Hill Market and Show, as well
as commercial areas. This study, undertaken in collaboration with One Mile Grid, is planned to be
completed by the end of June.
The Shoreham study is investigating traffic management and parking improvement opportunities
around the common precinct. This study, being undertaken internally, is planned to be completed
by the end of May.
The Somers study aims to review traffic and pedestrian management around the Somers township.
This study is currently at the procurement phase and is planned to commence in May.
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Speed Limit Applications
As a ‘Towards Zero Municipality’ the Shire is focused on implementing the Safe System approach,
which is recognised as the world’s best practice in road safety. The Safe System principles are;
safer roads, safer vehicles, safer road users and safer speeds. In conjunction with road
improvements, appropriate speed limit management also provides an opportunity for immediate
safety benefits.
The Shire conducted community consultation on six proposed speed limit reductions (shown in
Table 1 below) during January and February 2018.
Approx.
Length

Existing
Speed Limit

Proposed
Speed Limit

Trafalgar Street to
Urquhart Crescent

0.9km

70km/h

60km/h

Davies Road, Bittern

Entire length

2.07km

100km/h

80km/h

Bruce Road, Mount Martha

Nepean Hwy to east of
Martha Cove Boulevard

1.95km

100km/h

80km/h

Watt Road, Mornington

Entire length

1.8km

70km/h

60km/h

0.63km

80km/h

60km/h

0.65km

80km/h

60km/h

Road name

Section

South Beach Road, Bittern

Truemans Road, Tootgarook
Jetty Road, Rosebud

South of Karella Drive to
Belar Road
Old Cape Schanck Road
to Duells Road

Table 1: Proposed speed limit reductions

Feedback received from the community has been compiled and speed limit change applications
will be submitted to VicRoads for consideration.
LATM Works
Local Area Traffic Management (LATM) treatments were recently constructed in Booran Parade,
Tootgarook and Rainier Avenue, Dromana following community consultation.
The traffic calming treatments were installed to address ongoing speeding issues and community
concerns. Street lighting improvements were included as part of the projects. Additional works
were carried out in Palmerston Avenue, Dromana to install a centre line and parking lane.

Rainier Avenue LATM treatment

Booran Parade LATM treatment
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Public Transport Advocacy
Mornington Peninsula Shire in conjunction with the Transport Community Action Advisory Group
have written to the State Government advocating for improvements to the public bus network
within the region.
Mornington Peninsula Shire, in collaboration with Ventura Bus Lines, have been working on
proposals to upgrade the Route 788 (Portsea to Frankston) bus service. These upgrades include:
• More buses for the 788 to increase frequency
• Provision of express services during peak times
• Integration of 788 with Route 887 (Rosebud – Monash University) to provide access to
Frankston Hospital and Monash University (Frankston Campus) from all 788 stops.
To assist in pursuing bus improvements on the Mornington Peninsula, the Shire is encouraging
community members to write to our State Minister for Transport regarding the need for
improvements to public transport on the peninsula.

INFRASTRUCTURE PLANNING
Speedwell Street, Somerville – Road Construction Special Charge Scheme
The road construction of Speedwell Street, Somerville is currently underway. Communication
between the Shire, contractor, and local businesses has been positive and the construction of the
road is progressing as planned. Works are expected to be completed before the end of the
financial year.
Special Charge Scheme Policy for Infrastructure Works
On 27th February 2018, Council resolved to adopt the Special Charge Schemes Policy for
Infrastructure Works. A number of community initiated special charge schemes for road
construction are being investigated in accordance with the new policy. Several Council initiated
special charge schemes are also under development in preparation for community consultation.
Coburn Ave Group, McCrae Footpath Special Charge Scheme
Following the adoption of the Special Charge Schemes Policy for Infrastructure Works, Council
resolved to discontinue the Coburn Avenue Group Footpath Special Charge Scheme, McCrae.
Property owners within the scheme have been advised the footpaths will no longer be constructed.
Infrastructure Grants
The Sport and Recreation team were successful in obtaining the following grants from Sport and
Recreation Victoria’s Community Sports Infrastructure Fund:
Project
Crib Point Pool - Changeroom Redevelopment

Total Cost
($)
700,000

Funding won
($)
200,000

Tootgarook Cricket Club - Multipurpose Cricket Nets

200,000

100,000

Bunguyan Recreation Reserve Pavilion - Change Rooms

733,000

100,000

The Shires applications for Red Hill Recreation Reserve Sports Lighting and RJ Rowley Reserve
Sports Lighting were unsuccessful.
Grant Applications Pending or in Development:
Officers are scoping funding opportunities for the largest infrastructure project undertaken by
Council, the Rosebud Aquatic Facility. An application has been submitted to the Building Better
Regions Program, and officers are now preparing a submission for the Sport and Recreation
Victoria Community Sports Infrastructure Fund.
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The Shire’s Climate Change, Energy and Water team have applied to the Port Phillip Bay Fund
for the Pillars Guardianship Project, an assignment and education campaign aimed at cleaning up
and protecting the Mount Martha Pillars. The Project Delivery team have also applied to this
program, seeking funds for elements of the Rye Foreshore Rejuvenation Project, which will see the
installation of a boardwalk, raingardens and a gross pollutant trap. The same project has also
been submitted to Melbourne Water’s Living Rivers Program after securing an initial $20,000
towards design improvements in the last funding round.
The Child, Youth & Family Support team have applied to the Inclusive Kindergartens Program.
This program is for portable equipment to enable children with disabilities to attend mainstream
preschools and aims to assist with accessibility to buildings, play spaces, bathrooms or portable
change tables.
Shire officers are currently investigating potential projects for Sport and Recreation Victoria’s
2019-20 Community Sports Infrastructure Fund. Along with the Rosebud Aquatic Facility
application, Council will decide the projects to submit to this fund.
In addition to this, officers are researching suitable project options for submission to the Smart
Cities and Suburbs Program.
Placemaking Projects
The Seawinds Ward community placemaking pop-up event in Capel Sounds Vern Wright Reserve
was a great success. Over 50 people dropped by for a coffee and a chat about the reserve on the
day and over 75 community members shared their ideas via written submission. This feedback has
been used to develop a placemaking plan, which incorporates a new permanent home for the
Southern Wood Workers and Peninsula Amateur Radio Club within the reserve. The proposed
plan includes planting of new native canopy trees, creation of new garden beds with local native
plants and peripheral landscaping to the playground, BBQ area and dog leash free area. Works
are planned to be undertaken within the next few months.
The Watsons Ward placemaking pop-up event for Grove Reserve Somerville, was also a very
successful event, with over 30 people dropping in for a coffee and a chat and over 50 community
members sharing their ideas via written submission. The ideas have been developed into a
placemaking plan to enhance the reserve’s landscape. The plan includes the creation of a gravel
pathway to meander through the reserve and connect entrances, planting of new native canopy
trees and the creation of more garden beds containing local native plants.
Two placemaking projects in Cerberus Ward will be commencing soon. Streetscape works in front
of the Crib Point General Store will include exposed aggrigate concrete footpaths and landscaped
garden beds. The other project at the Hastings Western Port Histroical Society (HWPHS) Museum
has been planned to reflect local history and complement the foreshore precinct. This will be
achieved through elements of street art, creative signage and innovatively designed raised
planters.
The Briars Ward placemaking project will upgrade Campbells Reserve through landscaping
improvements and enhanced connection to the Dava Drive shops. Consultation with the local
traders, Lions Club and other key stakeholders occurred to develop the communities’ priorities for
the project and continue through the to the delivery this project.
In the Nepean Ward, Romney Park placemaking project has commenced and will see a new
multipurpose circulation pathway installed. The path will be designed for children to ride their bikes
and people to walk and run around for exercise. Works will also include converting the existing
asphalt area into a multi-use space for ball sports, bike education and riding, scooters and general
exercise. The lawn area will be renovated for a kick-a-about space for soccer, footy, cricket and
other types of active play. The landscape amenity will be improved with tree pruning, creation of
garden beds and the installation of park bench seating and picnic areas.
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In the Red Hill Ward, Shoreham Village Common works will culminate with a community planting
day in April to continue the enhancement and activation of the space. Also in Red Hill Ward, the
Cape Schanck placemaking project has progressed with the assessment of several sites for a
community playground and recreation area. The reserve at 27 Bernards Way has been identified
as a potential local level community place that could be enhancement for greater community use.
The next phase will include a briefing of the key community members and seeking their active
participation. In addition to this, officers are continuing the investigation of Blacks Camp as another
potential site with the respective stakeholders.
Facilities Planning
Scoping and planning works continue to occur across many key community projects including:
Rosebud Aquatic Centre
Shire officers facilitated the single largest
community engagement process Council has ever
undertaken calling for feedback on a 25m vs 50m
pool. Over 7,000 submissions were received
(representing close to 16,000 people) with 94% of
respondents indicating their preference for the
50m option. On 13 March 2018, Council resolved
to include a 50m pool as part of the overall facility
development

1st Balnarring Scouts Group
Currently the Balnarring Scouts Group hold their
weekly activities in the Somers Community Hall.
The group have determined that the Hall is no
longer fit for purpose and they have expressed a
desire to relocate to a more suitable facility within
the Balnarring township.
Shire officers are currently assessing 5 potential
sites and will presenting their preliminary findings
in late April.

Rosebud Youth Hub
Shire officers have been working closely with key
stakeholders to establish a new location to service
the current and future needs of youth and their
families on the Southern Peninsula.
Shire officers are currently undertaking a site
assessment based on an agreed concept plan and
will be presenting their preliminary findings in late
April.
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Hastings Senior Hub
Opportunities for the integration and upgrade
of the Hastings Seniors Centre and Hastings
U3A are currently being explored by the
Shire.
A functional brief is being developed to
understand the needs of each user group and
potential opportunities to co-locate.
A first draft will be available for assessment in
early May.

Dromana Tennis Club
Shire officers are currently working with the
Dromana Tennis Club to finalise plans to
install a playground within their lease area.
The Club were successful in receiving $5,000
through Council’s Community Placemaking
Grant program in late 2017. The Shire are
also providing project management support
and equipment that will be relocated from the
Empire Street Mall in Mornington.
In addition to this, Dromana Rotary are
donating $4,000 towards a swing set.
South Mornington Preschool
Officers
have
recently
met
with
representatives from the South Mornington
Preschool to investigate opportunities to
create an outdoor classroom.
Initial scoping of this project has commenced
and an architect will be engaged to design
the space in consultation with the Preschool
committee.

SPORT AND RECREATION
Somerville Skate Park
As a result of the redevelopment and expansion of Somerville Recreation and Community Centre
(Stadium), the Somerville Skate Park has been removed. Council are in the early stages of
planning a new skate facility for Somerville. This will include a site selection process, followed by
significant community consultation on the design of a new park. One of Council’s mobile skate
facilities has been relocated to Fruit Growers Reserve as a temporary measure until the new
facility is constructed.
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Red Hill Recreation Reserve Cricket Nets
Construction of new cricket nets is currently under way at Red Hill Recreation Reserve. The new
nets will be located adjacent to the junior football oval and provide greater training opportunities for
Red Hill Cricket Club and improve safety for cricket participants and other reserve users.
The site of the previous nets will be redeveloped as two new netball courts with construction
planned to commence in October 2018. The new netball courts have successfully attracted
$100,000 in funding through the state government’s (Sport and Recreation Victoria) Country
Football and Netball Program.
MyGolf Launches at Mount Martha Public Golf Course
MyGolf is a Golf Victoria initiative encouraging children to get involved with the sport of golf. Mount
Martha Public Golf Course launched MyGolf in February and successfully filled all 18 classes over
the 6-week term. Staff Member Trisha Brassington was the lead on this successful program along
with Golf Professionals Jo Charleton and Neil Clutterbuck who assisted a total of 27 children. This
initiative has led to the formation of a Junior Golf League and MMPGC hosted a competition on
Sunday 4th March. A second term of MyGolf has been organised and places are filling fast.

Kids from the National, Mt Martha, Safety beach, Eagle Ridge, Rosebud Country Club and Devil Bend Golf
Courses playing in the MyGolf League at Mt Martha Public Golf Course.

Seasonal Sport Change Over
The Summer Cricket Season concluded at the end of March, with Aussie Rules and Soccer now
the main users of sporting fields across the Shire. March is typically a very busy month leading up
to the changeover of users, with a large amount of work being undertaken on many sports fields
across the peninsula. Any maintenance issues relating to sports fields should be reported to the
Shire’s Customer Service team.
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CLIMATE CHANGE, ENERGY AND WATER
CLIMATE CHANGE
Climate Change Community Engagement Strategy
Extensive internal consultation has been undertaken to seek input to the Draft Climate Change
Community Engagement Strategy. To prioritise the actions suggested in the Draft Strategy, two
workshops were held with Councillors and Shire officers to assess all 72 proposed actions against
a set of criteria. The Draft Strategy has been completed and Councillor input will be sought at a
Council Briefing on 29 May. Following Councillor input, the Draft Strategy will be taken to Council
Meeting on 26 June for approval for Public Exhibition.
Environmental Upgrade Agreements
Sorrento Beach House is the latest local business to sign an Environmental Upgrade Agreement
(EUA) with the Shire and Sustainable Melbourne Fund. EUA’s allow business to access long-term,
low interest loans to undertake environmental upgrades. As part of their EUA, Sorrento Beach
House will be installing a 7.9 kW solar array, energy efficient heating and double-glazed windows
and doors. To date eight business have signed EUA’s in the Shire, installing a total of 337
kilowatts of solar power. This is the highest number of EUA’s for any Local Government in the
State.
Community Engagement Programs
• Climate Ready talks have been presented to more than 210 community members advising
simple actions to undertake to prepare themselves and their family on how to cope with
extreme weather conditions.
• On Saturday 17 February 2018 a most successful workshop on “Keeping Chooks’ was held
at the Eco Living Display Centre with over 40 attendees.
• Officers attended the Western Port Festival on Saturday 24 February 2018 and engaged
with over 55 interested local community members promoting the campaign ‘Love Food
Hate Waste’ and Climate Ready.com.au.
• Officers also attended the Rosebud Kite Festival promoting ‘Love Food Hate Waste’,
‘Boomerang Bags’ and composting. This day officers engaged with 117 visitors to the
festival.
• Schools’ Environment Week at ‘The Briars and Eco Living Display Centre’ occurred from 19
– 22 March 2018 with ‘Reduce-Reuse-Recycle’ and ‘Energy Efficiency’ programs presented
to Grade 1 and 2 students from local schools.
• ‘Switch off for Earth Hour’ which occurred on Saturday, 24 March 2018, 8.30 pm – 9.30 pm
was promoted throughout the Shire.
• Numbers attending the ‘Collaborative Garden Group’ held each Wednesday fortnight have
doubled.
• Casey Grammar School and Patterson Lakes Primary School are just two of the schools
outside the Mornington Peninsula Shire who have enjoyed the education programs held at
the ‘Eco Living Display Centre’ in the last quarter.

INTEGRATED WATER MANAGEMENT (IWM)
Integrated Water Management (IWM) / Government Policy
The Shire is participating in two State Government led Integrated Water Management (IWM)
forums. These forums have been established to support the delivery of the commitment outlined in
‘Water for Victoria’ (December 2016 – Chapter 5: Resilient and liveable cities and towns, Actions
5.7 and 5.8) and the ‘IWM Framework’ for Victoria, endorsed by the Minister in September 2017.
The purpose of these forums is to prioritise work on a whole of catchment basis and work
collaboratively with leaders within the forum areas to create a vision, strategic direction statement
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and action plan for water management for the catchment. Mornington Peninsula Shire is a
committed participant for both the Dandenong and Westernport Forum groups.
Recycled Water
Work has continued with stakeholders regarding recycled water opportunities. The focus of this
research has been on both the Briars in Mt Martha and Peninsula Hinterland options. The Briars
site is a smaller scale demonstration and trial/research site for agricultural innovation and water
treatment standards for agriculture. Class A water would be utilised from the neighbouring Mount
Martha Treatment Plant. The hinterland option aims to use Class A recycled water from the
Gunnamatta outfall pipeline and treated appropriately for larger scale agricultural and horticultural
purposes across the Peninsula Hinterland.
In-depth discussions have taken place with extended stakeholder groups. Further research has
been undertaken for feasibility and appropriate design.
Water Quality – Civic Reserve
The Shire is about to request quotes from consultants to develop a final design for
redevelopment of the existing lakes system to a traditional wetland. The purpose of this is
to provide a long-term solution to prevent nutrient related incidents from reoccurring and
affecting the natural plants and animals. This development will also add aesthetic and
recreational value to this highly valued community sporting and recreational precinct.
Water Quality – Coastal Bioinfiltration for Rye Beach
An evaluated concept design proposal has been put forward for the Rye Stormwater outlet aligned
with Elgan Avenue, Rye. Following community feedback in February and internal consultation this
design is now in the final stages of development. To provide further comment or interest in the
design please see:
http://www.mornpen.vic.gov.au/About-Us/Have-your-say/Rye-stormwater-improvements
or email StormwaterProjects@mornpen.vic.gov.au
CARBON NEUTRALITY
Street Lighting Bulk LED Upgrade
The Shire has commenced works to upgrade over 10,000 street lights to energy efficient LED light
fittings after completing the procurement stage in December 2017.
The first townships to have their street lights
replaced, in February and March 2018
were: Baxter, Somerville, Hastings, Bittern,
Moorooduc, Balnarring, Balnarring Beach,
Merricks, Merricks Beach and the first 1870
LED lights have been changed. All the light
upgrades for this project should be
completed by the end of June 2018.
The replacement of each light takes
approximately five minutes with most of
lights located on local roads. The Shire is
not anticipating the works to cause any
traffic delays.
Upgrade of the street lights will result in significant cost and greenhouse gas emission savings.
Per annum, it’s estimated the Shire will save over $600,000 and over 3,500 tonnes of greenhouse
gas emissions will be abated. This is equivalent to removing 749 passenger vehicles from the road
each year.
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Solar PV Roll out
The Solar ‘roll out’ to Council owned buildings
has begun with three of the smaller systems
installed to date, including Main Ridge Hall,
Boneo Recreation Pavilion and Trueman’s Rd
Recreation Pavilion. The installations are a
result of months of project planning, structural
engineering assessments and installation of
safe roof access equipment. In the coming
month four more Council buildings will be
installed with solar panels including, Somerville
Mechanics Hall, Crib Point Community House,
St Andrews Recreation Centre and Bittern
Memorial Centre.
The tender process for Project One which includes three of our larger Shire buildings; Hastings
Library, Rosebud Municipal Office and Civic Reserve Recreation Centre has closed and the tender
evaluation process has been undertaken. The chosen Contractor is expected to be appointed in
early April. This is a large-scale project with the three systems expected to equate to a total
250kW and approximately 1000 solar panels. Project One is anticipated to be completed by the 30
June 2018.
Whilst Project One is being delivered, the planning process will begin for Project Two, which
includes an additional four (4) large scale Council buildings. Furthermore, during the coming
months, the installation of solar panels will keep ‘rolling out’ to many of the smaller scale buildings
spread throughout different Council wards.
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SAFETY AND SERVICE QUALITY
In line with other organisational changes, the Safety & Service Quality Unit commenced on 1
February, 2018 to meet identified opportunities to improve the management of risk associated with
services provided by the Infrastructure & Planning Group and to improve efficiencies in service
delivery to the community.
The formation of the unit saw the amalgamation into one unit of the Infrastructure Customer Support
Team and the Asset Protection Team who both provide services direct to the community, together
with the members of the Contract Auditing Team providing support services to the Infrastructure &
Planning Group. The separate teams maintain their existing functions, but now deliver their services
independently of those responsible for project delivery outcomes, providing improved transparency.
Asset Protection
As the tourist period draws to a close, the number of permits to undertake works in the road reserve
have increased steadily from 57 in January to 76 at the end of March.
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The recent improvements implemented to the Dial Before You Dig (DBYD) enquiry service,
previously reported in December, has provided greater transparency into work activity occurring
within the municipality. The number of DBYD enquiries increased from 884 in January to 1,226 in
March.

Dial Before You Dig
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884
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Consistent with the works in roads permits, the number of Asset Protection Inspections has also
increased from 584 in January to 681 in March.

Pre and Post Inspections
327
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354
271
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261
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323
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Pre Inspections

Customer Service
The Customer Support Team answered 13,552 calls in the quarter, January 5,197, February 4,220
and March 4,135.
Below are Merit Requests that represent part of the top 30 requests for the quarter.

The second Rapid Response Crew that has been in place since November 2017 is due to finish at
the end of April. This crew has provided a quick in / quick out service, complementing the other
services and providing benefit to the community over the busy tourist period.
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PROJECT DELIVERY
CAPITAL WORKS PROGRAM
The Project Delivery team has made significant progress with the delivery of the 2017/18 capital
works program, during Q3 period. Currently 74% of the adopted Capital Works program ($60.1M),
$44.58M of works have been programmed and committed. A more detailed update of specific
projects is described in the CAPITAL WORKS section of this report.
One the key KPO’s for the Project Delivery team is to reduce the Carry Forwards by 50% of
councils budget, last year we set it a record low of $5.6M for the Shire (Councils budget) – which
was an outstanding effort. Which means we have even a bigger task for 2017/18 and that’s to hit a
record low of $2.8M.
Current Carry Forwards at Q3 of Councils Budget is at $2.8M, this excludes scope increase due to
grants, land acquisition & Council Decisions ($8.6M)
At the end of Q3 it is forecast that $11.4M of program funding will need to be carried forward to
complete all the currently approved projects.
Community Engagement
Key community engagement has been undertaken by the Project Delivery team on the following
projects:
Rye Footpath
• Sent out letters to advise property owners of the project and to obtain feedback.
• Met with a number of residents who’s access was proposed to be altered as part of the
project.
• Presented the project and plans to a number of community groups including Whitecliffs
Foreshore Committee and Rye Community Group Alliance.
Rye CCTV Project
• Met with key community stakeholders such as the carnival, Rye hotel and the Rye
Community Group Alliance to obtain feedback.
• Incorporated the local feedback into the final camera locations.
Bentons Road Roundabout
• Sent out letters to neighbouring properties early on in the project to advise of the project
and to obtain local feedback.
• Met with a number of residents (including a group) to discuss the project and the design
Mornington Pedestrian Safety Project
• Community meeting was held late last year to discuss the proposals and to obtain
feedback. The feedback obtained was then collated by VicRoads to assist with the final
decision to proceed with the project.
• Met with some traders in the vicinity of some of the works along with the Chamber of
Commerce to discuss the works
Esplanade Blackspot
• Met with residents along the length of the worksite to discuss the scope of works to try and
maximise the outcomes of the project
An extensive community consultation period was undertaken for the Safer Residential Areas
project. A communication consultant was engaged to facilitate the public meetings and prepare a
report that detailed the community feedback results.
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The consultation began with a round of community drop in sessions being held in the three subject
towns, on the dates mentioned below:
Community drop in session dates:
•
•
•

Dromana: 5 February
Hastings: 7 February
Rosebud: 8 February

These sessions were advertised in the Mornington Peninsula Newspaper, on the shire website and
on social media. As well as the advertising, 9200 letters were sent to residents in the assessment
areas informing them of the sessions and giving them information on how to provide feedback. A
range of meetings were held in the week following the initial session with key stakeholder groups in
each of the three towns, including all primary schools and senior citizen organisations. A second
round of letters were delivered to the 9200 residents in the assessment area to thank them for their
attendance and provide them details on how to give feedback. Finally, a second round of public
advertising was conducted through the MP news, shire website, social media and letters to inform
residents of the project proposal presentation. The project proposal presentations were held at the
same venues as the drop-in sessions on the following dates:
Project proposal presentations:
•
•
•

Dromana: 19 March
Hastings: 21 March
Rosebud: 22 March

Subdivisions Engineering Approvals
The development engineering team received planning 134 referrals during March 2018. A total of
134 referrals were responded to, leaving a balance of 100 at month end. In addition, 43 sets of
engineering drawings were approved for development works, typically for commercial, residential
and multi-unit sites.
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Legal Points of Discharge
For the month of March, 147 stormwater legal point of discharge responses and 14 build over
easement responses were issued.
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PLANNING SERVICES
INTRODUCTION
It has been a very busy third quarter and start to the 2018 calendar year, with the most significant
planning scheme amendment presented to Council in February. Of course, it is the introduction of
the Neighbourhood Residential Zone into the Planning Scheme. Officers have followed the
Minister’s direction provided to the former Mayor, and we anxiously await his authorisation to
proceed to exhibition. Another major milestone was achieved with a Councillor workshop in
February and subsequent Forward Planning Committee meeting in March, to ensure the delivery of
the Green Wedge Management Plan.
As always we remain the busiest Council in the state with more planning permit applications than
any other of the 78 Councils in Victoria, with 552 decisions made this quarter. Along with the
volume of planning permits, our compliance team have been very busy at the start of the calendar
year with five Magistrates Court matters and 11 VCAT matters afoot. The entire team does an
outstanding amount of work that is reflected by the statistics across all of Planning Services Unit
and depicts how busy everyone is, to ensure we protect and enhance the unique characteristics of
the Mornington Peninsula.
PLANNING APPLICATIONS
Council received 516 planning applications in the third quarter and decided 552 applications. The
percentage of applications determined within the statutory (60 day) time limit was 63%.
The average time to determine an application was 62 statutory days for the quarter and as at the
end of March a total of 759 planning applications remain in hand. The charts below provide further
information on the extent of the workload undertaken for this quarter, including the volume of
planning permit amendments and secondary request applications.

Page 72

PLANNING SUPPORT ENQUIRIES
Planning Support received a total of 9,723 telephone calls for the quarter (or an average of 159
phone calls per day). Of these, 83% of calls were answered within twenty seconds and 99% of
calls were answered within two minutes.
Planning Support also serviced approximately 1,614 counter enquiries during the quarter (or an
average of 26 counter enquiries per day). It should be noted that this number does not include the
pre-application meetings that are booked on line and held with our pre-application planner.
SIGNIFICANT APPLICATIONS
P17/0898 54-64 Mount Eliza Way, MOUNT ELIZA
The application proposed the construction of a mixed use development comprising of five retail
tenancies, four offices, five residential apartments and a basement carpark. Additionally,
permission was sort for a carparking provision shortfall of nine spaces. The application received
105 objections to the proposal and planning application conference was held on 8 December 2017
to discuss the concerns raised. The key consideration of the proposal was the impact on the
amenity of adjacent residential properties and implications on Village Lane. The application was
determined under delegation with Council officers issuing a Notice of Decision to Grant a Planning
Permit subject to conditions in March 2018.
P17/1100 219-257 Main Street, MORNINGTON
The application proposed the extension of the existing Mornington Village Shopping Centre. The
proposed extension requires a swap of private and Council owned land to facilitate the
development. Additionally, the application seeks approval of a reduction in the car parking
requirement of Clause 52.06 of the Mornington Peninsula Planning Scheme. The application was
refused at the Planning Services Committee meeting on 19 March 2018 as the land swap failed to
demonstrate net community benefit outcomes to the area, particularly those envisaged under the
planning policies and reference documents of the Planning Scheme.
P18/0016 803 Point Nepean Road, ROSEBUD
This application was lodged in January 2018 and seeks approval for the use and development a
service station on the subject land. The service station is proposed to be in operation for 24 hours
and entry to the site is proposed from Adams Avenue. The application has been advertised and
has received 26 objections. The application has been referred to VicRoads for comment, given
Point Nepean Road is a Road Zone Category 1. A Planning Application Conference (PAC) is likely
to be arranged once VicRoads have provided their formal response to the proposal.
P17/1855 – 150 Red Hill Road, RED HILL
The application proposes the use and development of a winery building (for the processing and
manufacture of wine on the land) and a separate building for use as a yoga studio & spa retreat.
The land is presently used for a restaurant (Polperro) and bed and breakfast accommodation, with
much of the site under vines. The new buildings would be sited on vacant land towards the rear of
the site, on the already cleared southern slope. The buildings would not be visible from the public
realm, being sited behind an existing band of vegetation running through the site. Further
information has been requested from the applicant. This information remains outstanding. Upon
receipt of such information, the application may be advertised.
P17/2066 – 133 Graydens Road, TUERONG
This application seeks to develop a replacement dwelling in the Green Wedge, as well as
establishing a brewery on the site. The land parcel is 34 hectares, and presently contains a cattle
breeding enterprise. It is intended to continue this component, but add crop raising (hops) to be
used for the brewing of beer on the land. The brewery would also include tasting facilities in a
similar manner to a cellar door type operation. The existing dwelling would be converted for use in
association with the brewery, containing storage, an office, staff amenities and a hops processing
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room. The brewing process would occur within the existing sheds. The applicant has been advised
of concerns the proposal is a prohibited land use in the Green Wedge Zone and has requested a
meeting to the discuss the concerns raised, scheduled for mid-April.
P17/1892 – 101 Harrisons Road, DROMANA
The application seeks to establish a lavender farm operation on the land, as well as providing for
host farm accommodation. The host farm would comprise six detached accommodation units. The
land is presently used for a dwelling in conjunction with extensive animal husbandry (horses). The
landowner has acquired an existing lavender farm in Mt Edgerton, and seeks to relocate the
operation to the Mornington Peninsula. Processes carried out on the land would include the
growing, harvesting and processing of lavender oils into creams and similar products within the
production shed. A machinery shed is also proposed as part of the overall scope of works. The
application was advertised, and six submissions have been received. Council advised on
conclusion of the advertising period of concerns with the number of accommodation units
proposed.
VCAT
1

2 Pelican Place Mount Eliza (P15/2162)
Development of a dwelling, illuminated private tennis court and associated works
Council's decision varied – permit issued

2

47 Bulldog Creek Road Merricks North (P17/0411)
Development of a horse menage (retrospective) and associated works
Permit via consent order

3

3446 Point Nepean Road Sorrento (P16/2508)
Variation of restriction and construction of a fence – spear
Council’s decision affirmed – refusal
http://www8.austlii.edu.au/cgi-bin/viewdoc/au/cases/vic/VCAT/2018/67.html

4

6 Permien Street Dromana (P16/1327)
The development of four (4) dwellings and associated works
Council’s decision affirmed – refusal
http://www8.austlii.edu.au/cgi-bin/viewdoc/au/cases/vic/VCAT/2018/120.html

5

699-701 Point Nepean Road McCrae (P16/1878)
The development of four (4) double storey dwellings, removal of vegetation and
associated works
Council's decision set aside – permit issued
http://www8.austlii.edu.au/cgi-bin/viewdoc/au/cases/vic/VCAT/2018/124.html

6

7-9 Mirriam Avenue Capel Sound (P16/1130)
Develop six (6) dwellings and associated works
Council's decision set aside – permit issued

7

3 Beleura Hill Road Mornington (P16/2226)
The development of second storey additions and alterations to the existing
dwelling and associated works
Conditions Varied
http://www8.austlii.edu.au/cgi-bin/viewdoc/au/cases/vic/VCAT/2018/270.html

8

75 Oakbank Road Mount Eliza (P16/2422)
Use of land for a secondary school and associated works to construct a car park
Council's decision set aside – permit issued
http://www8.austlii.edu.au/cgi-bin/viewdoc/au/cases/vic/VCAT/2018/311.html
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9

6 Ocean Grove Mount Eliza (P17/0600)
Develop dwelling additions and associated works
Conditions varied

10

1 Kent Street Dromana (P16/2532)
The development of additions and alterations to the existing dwelling and
associated works
Conditions varied

11

2A Bluff Avenue Flinders (P17/0417)
Use and development of a barn
Conditions varied

12

92-94 Fifth Avenue Rosebud (P16/2379)
Develop three double-storey dwellings and associated works
Council's decision set aside – permit issued

13

15 Monaco Parade Dromana (P16/1689)
Development of the land into three (3) dwellings and associated works
Council's decision set aside – permit issued
http://www8.austlii.edu.au/cgi-bin/viewdoc/au/cases/vic/VCAT/2018/327.html

14

27 Woyna Ave Capel Sound (P17/0463)
Development seven (7) double storey dwellings and car parking requirements
waiver
Council's decision set aside – permit issued
http://www8.austlii.edu.au/cgi-bin/viewdoc/au/cases/vic/VCAT/2018/356.html

15

5 Douglas Court Rye (P17/0459)
Develop a dwelling [double storey], removal of vegetation and associated works
Council’s decision affirmed – permit issued
http://www8.austlii.edu.au/cgi-bin/viewdoc/au/cases/vic/VCAT/2018/390.html

16

406 Racecourse Road Mornington (P16/2272)
Use of the land as contractor’s depot
Council decision affirmed – refusal

17

5 Ascalon Place Sorrento (P16/1599)
The development of a dwelling (double storey), removal of vegetation and
associated works
Council decision varied – permit issued
http://www8.austlii.edu.au/cgi-bin/viewdoc/au/cases/vic/VCAT/2018/358.html

18

2 Roberts Road Mornington (P17/0185)
Development and use of a retirement village and vegetation removal
Appeal withdrawn

19

1051 Moorooduc Highway Moorooduc (P17/0365)
Extension to the existing use of garden supplies including associated buildings
and works, vegetation removal
Council's decision set aside – refusal

20

434 Arthurs Seat Road Red Hill (P17/1244)
Development of a pool and associated decking and pergola
Appeal withdrawn – permit issued
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21

1124 Frankston-Flinders Road Somerville (P17/1705)
Twenty-nine (29) lot subdivision, one (1) public reserve and a road reserve,
removal of an easement, native vegetation removal, and creation of access to a
road in a road zone category 1
Council's decision set aside – permit issued

PLANNING SCHEME AMENDMENTS
The following table provides a summary of the planning scheme amendments in progress or
determined during the Q3 period:
Amendment
No.

Location

Date considered
by Council

Status

C190

Hastings Activity Centre

12 September
2016

Adopted by Council and
sent to Minister for approval

C200

Gaming Policy

19 June 2017

Adopted by Council and
sent to Minister for approval

C204

Sorrento Activity Centre

27 February 2017

Approved 25 January 2018

C206

Rosebud Activity Centre

12 September
2016

Adopted and sent to
Minister for approval

C207

33-33A Jacksons Road, Mt
Eliza

19 June 2017

Authorisation request sent
to Minister for Planning.
Taken over by the
Government Land Standing
Advisory Committee.
Awaiting the Committee’s
report.

C208

33-33A Jacksons Road, Mt
Eliza (interim HO399)

under delegation

Approved

C209

Sorrento Searoad Ferry
Terminal

5 February 2018

Adopted and sent to
Minister for approval.

C210

Creswell Street, Crib Point

19 February 2018

Council resolved to request
Minister to appoint a Panel
to consider the submissions
received. Panel Hearing
scheduled for 11 April 2018.

C211

466 Esplanade, Mount Martha

19 September
2016

Waiting Ministerial
authorisation

C212

Peninsula Wide DDO

19 June 2017

Minister for Planning
refused the amendment

C213

Dromana Townships DDO

17 July 2017

Authorisation refused by the
Department of Environment,
Land, Water & Planning on
29 March 2018

C214

Heritage Amendment Stage 2

16 October 2017

Authorisation granted 23
March 2018. Public
exhibition to occur start of
May 2018 for 6 weeks.

C215

Interim Heritage Amendment –

16 October 2017

Waiting on Ministerial
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Amendment
No.

Location

Date considered
by Council

Stage 2

Status
approval.

C216

Land Subject to Inundation
Overlay

20 November
2017

Currently on public
exhibition. Scheduled for
the Planning Services
Committee meeting on 18
June 2018 for Council to
request the Minister to
appoint a Panel to consider
submissions received.

C219

Neighbourhood Residential
Zone

5 February 2018

Council resolved to seek
authorisation from the
Minister to proceed with
Planning Scheme
Amendment. Still waiting for
authorisation.

GC088

Packaged Liquor Amendment

4 December 2017

South East region of
Councils to submit
authorisation request May
2018

STRATEGIC PROJECTS
The following table provides a summary and second quarter update for a number of the current
strategic planning projects:
Project

Status
Plan was approved and released by
the Minister for Environment, Climate
Change and Water on 21 January
2018.

Report to Council

Tyabb Airfield Precinct
Plan

Adopted by Council 4 December 2017
Establishment of Community
Reference Group in progress

TBD

Housing and Settlement
Strategy (HSS)

Adopted by Council 4 December 2017

Implementation actions
commenced – Amendment
C219 Neighbourhood
Residential Zone
authorisation request sent.
Subsequent actions to be
undertaken subject to
funding.

Tootgarook Wetland
Management Plan

Draft Plan has been prepared by
Consultants: BMT WBM. Public
exhibition occurred for 6 weeks
ending 23 March 2018.

Scheduled for the Planning
Services Committee on 14
May 2018. Council to
consider adopting the Plan.

Activity Centres Strategy
Review and Industrial
Areas Strategy

Draft reports (prepared by Essential
Economics) exhibited in November
2017 and submissions received.
Workshop with Councillors

Scheduled for the Planning
Services Committee on 30
April 2018. Council to
consider adoption.

Point Nepean Master
Plan
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Awaiting advice from Parks
Victoria regarding the
establishment of the Point
Nepean Advisory Group.

Project

Status
undertaken on 19 March 2018.

Report to Council

Dromana Township Plan

Hansen Partnership consultants has
undertaken visioning with community
and key stakeholders and prepared a
draft detailed Plan and modelling of
township. Officers have briefed
Council on the Plan’s draft
recommendations.

Council to consider
proceeding to exhibition at
the Planning Services
Committee meeting on 16
April 2018.

Coastal Villages Strategy
(aka Balnarring and
District Character Study
and Guidelines)

Amended brief with DELWP, requiring
signoff prior to being able to proceed
(consultants not yet appointed).

Briefing of Council to occur
mid 2018.

Green Wedge
Management Plan

Workshop of Councillors held 17
February 2018. Initial consultation
period closes on 5 April 2018.

Briefing of Council on initial
submissions and key issues
Planning Services Committee
14 May 2018.

Ocean Beach Road,
Sorrento - Urban Design
Analysis

Brief prepared to review the DDO
provisions in accordance with the
conditions of approval of Amendment
C204. Tender period recently closed
on 3 April 208. Currently undertaking
a review of the tenders received to
appoint a consultant as soon as
possible.

Briefing of Council to occur
mid 2018 following
completion of a draft report
and draft recommendations.
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PLANNING COMPLIANCE
MAGISTRATES COURT
LAND

OFFENCE

STATUS

OUTCOME

2 Lumeah Road
Somerville

Breach of Planning
Scheme – Vegetation
removal

Adjourned 26 April 2018

TBA

1A Stuart Road
Somerville

Breach of planning
scheme - Vegetation
removal

Contest Mention 12
April 2018

TBA

Vins Bins – Brasser
ave/Thompson Tce,
Dromana

Breach of Planning
Scheme and Planning
Permit

First mention 12 April
2018

17 Finlayson Ave,
Mt Martha

Development of land
without Planning Permit

Adjourned 14 May 2018

TBA

237 Red Hill Road,
Red Hill South

Breach of Scheme Vegetation removal

First mention 12 April
2018

TBA

LAND

OFFENCE

STATUS

OUTCOME

159 Eramosa Road
East, Somerville

Breach of Permit Works
and Use

Awaiting outcome of
planning merits hearing
6 March 2018

TBA

57 Creswell Street,
Crib Point

Use of land for sawmill in
breach of permit and
VCAT Order

Enforcement order
granted

Use to cease and
removal of
equipment, shed,
tyres and other
associated goods.

55 Boundary Road,
Dromana

Breach of Scheme –
Earthworks

Planning Permit refused
by council, awaiting
VCAT appeal

TBA

50 O’Neills Road,
Somerville

Breach of scheme Development of a dam
and vegetation removal

Revegetation plan
approved, awaiting
outcome of Planning
Permit for dam.

TBA

25-29 Eighth
Avenue, Rosebud

Breaches of Planning
Permit, breaches of VCAT
order, breaches of
Planning scheme

Orders granted

Rectification works
to prevent
overlooking have
been carried out.

231 Old Cape
Schanck Road,
Boneo

Breach of scheme – Use
as a Store

Hearing 15 June 2018

TBA

Vins Bins – Brasser
ave/Thompson Tce,
Dromana

Breach of Scheme and
Planning Permit

Practice Day 27 April
2018

TBA

143 Hotham Road,

Breach of Scheme (liquor)

Enforcement Order

Use of land for

VCAT MATTERS
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LAND
Sorrento

OFFENCE

STATUS
granted

OUTCOME
supply and
consumption of
liquor ceased.

154-164 Ocean
Beach Road,
Sorrento

Breach of Scheme (liquor,
heritage)

Enforcement Order
granted

Planning Permit
sought to rectify
works and use.

8 Ferne Place,
Mount Martha

Breach of Scheme
(shipping container)

Hearing 25 July 2018

TBA

44 Lorimer Street,
Crib Point

Breach of Scheme (store)

Hearing 23 July 2018

TBA
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STATUTORY BUILDING
BUILDING PERMIT LODGEMENTS
Building Permit Lodgements slowed in January and February but were on average for March.
768 Permits were lodged for the quarter making 2,783 lodged for the year to date and is comparable
with the 16/17 financial year which proved to be a record year overall.
SITING APPLICATIONS (PART 4)
Forty-Seven (47) applications for siting variations were received and approved for the January to
March period. This is comparable to previous years for the same period. All applications were
processed within the 20-day target.
APPLICATIONS TO BUILD ON FLOOD PRONE LAND
Two Hundred and Seventy-Seven (277) applications to build on Flood Prone Land were received in
the third quarter. One hundred and Eighty-Six (186) were triaged as “Fast Track” and 86% of these
were processed within the 10-day target. Ninety-One (91) applications were triaged as “Standard” and
60% of these were processed within the 20-day target.
ENFORCEMENT
One Hundred and Twenty-Three (123) Notices & Orders were issued and One Hundred and TwentySeven (127) cases were resolved and closed. There are 468 cases currently open, with 214 of these
greater than one year old.
Cases greater than one year old currently account for 46% of total cases. Eight (8) cases are listed for
Hearings with the Magistrates Court and a further five (5) cases are nearing finalisation of
investigation.
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PROPERTY AND STRATEGY
FORESHORE CAMPING
The Pre-Peak and Peak Camping Seasons have now wrapped up and have again resulted in an
increase of occupancy, and total nights booked to date this season up over 1,000 nights with over
a month of trade remaining.
Capital works improvements this season included installing free washing and dryers in all amenity
blocks, this has already seen less vandalism to our facilities. Also grab handles were installed in
amenity block shower and toilets to assist those with restrictions in mobility. The Night Supervisor
was again a major success and has given our campers greater security and increased customer
service in the evening, and has been well received by the campers.
Campers were once again invited to a Safety Awareness BBQ where all emergency services are in
attendance to provide education to campers and the local community. This continues to be a
highlight of the season with the evening well attended.
COMMUNITY HALLS
A total of 18 halls have had their floors sanded and sealed over this summer, all hirers have been
kept updated in the communication and where necessary have been offered alternative venues.
Mount Martha House underwent major works over the quieter Christmas break and once again
with minimal disruption to venue operations.
Dromana Hall had new accessible toilets completed, again over the December / January period
working in with U3A to reduce the impact on their operations.
PROPERTY
Rosebud Aquatic Centre Project – Community Facilities Relocations
The Woodworkers of the Southern Peninsula and the Southern Peninsula Amateur Radio Club will
be relocating from their Boneo Road locations to Vern Wright Reserve, Capel Sound, as part of the
Rosebud Aquatic Centre Project. The clubs are very enthusiastic about the relocation and have
input to design plans for the new facilities.
Rosebud Central Shopping Centre
The shop previously occupied by Ritchies IGA has been leased to Dimmeys, which opened for
business on 19 March 2018. Works have been completed at the centre, including floor coverings,
painting, fence replacement and replacement of the air-conditioning system.
Tennis and Bowls Club Lease Renewals
Lease renewals have been completed for 24 tennis and bowls clubs with the leases being renewed
for 5 years.
Seasonal Tenancy Licences
Licences have been finalised with 21 sporting associations, mainly cricket clubs, for the summer
season use of sports facilities.
Seagate Permits
The Seagate trading locations at Flinders, Hastings and Safety Beach will continue with Council
resolving to enter in to new licences for the sites for the next 3 years.
Boatshed Transfers
There have been 14 boatshed transfers completed, from Mount Eliza to Portsea, which is a 40%
increase from the same period last year.
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South East Water Pump Station - Somerville
South East Water is proposing to install an emergency generator beside the sewer pump station at
the Todd Grove Recreation Reserve, Somerville, following Council resolving to enter into a new 20
year lease for the site.
Loan Guarantee and Lease Extension – Somers Tennis Club
Council has resolved to act as Guarantor for the Somers Tennis Club to borrow a maximum of
$50,0000 over 5 years for the replacement of a court surface, lighting and extension of the playing
area. The lease to the club will provide an option for an additional term of five years to coincide
with the loan repayment term.
Flinders Hang Gliding
Council has resolved to enter into a licence, for a term of 10 years, with the Victorian Hang Gliding
and Paragliding Association Inc (VHPA) , to use a part of the land near the car park at the top of
the Flinders foreshore reserve, as a launch area. The VHPA also uses a site managed by Parks
Victoria, adjacent to the Flinders Golf Course. Launching from the sites is dependent on wind
conditions.
Rosebud Boat Hire Leases
Council has resolved to enter into new commercial leases with the owners of the Rosebud Boat
Hire, at 71 Rosebud Foreshore, Rosebud and the Beachcomber Boat Hire, at 191 Rosebud
Foreshore, Capel Sound, to provide boat and water craft hire and accessories to the public.

STRATEGY
HERITAGE PLANNING
Heritage Review Stage 3
The background work for this stage of the heritage review (Sorrento, Portsea, Blairgowrie) is well
underway. The Heritage consultants are currently working in more detail on a second cut of
potential heritage places. This will result in a more comprehensive list of places suitable for wider
consultation.
COASTAL PLANNING
Sorrento Coastal Management Plan
The Sorrento Coastal Management Plan has now been finalised and will be presented to Council
on 24 April 2018 for adoption.
The Pillars Long Term Management Plan
In early 2018 Council invited local residents to participate in a workshop to work through the
feasibility of the long term management options proposed as part of the Pillars Long Term
Management Plan. The feedback from the workshop has been incorporated into the draft Plan.
Council officers are now working with key agency stakeholders to finalise the plan. A report will be
taken to Council in the coming months.
Hastings Foreshore Precinct Plan
In response to submissions made to the Draft Plan, the boat ramp car park layout has been
reviewed by consultants. The findings of the review are being incorporated into the Precinct Plan.
The Plan is anticipated to go to Council for adoption in June 2018.
Safety Beach Coastal Processes Study
Following concerns regarding sand loss and the stability of the rock revetment at Safety Beach, a
coastal processes study will be undertaken. This is to determine the best way forward to manage
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infrastructure within the Safety Beach Foreshore and any remedial actions that need to be taken
on the existing rock revetment.
URBAN DESIGN
Rye Township Plan
In March 2018 the Rye Township Plan won the national Australian Coastal Award for Planning and
Management. The awards are run by the Australian Coastal Councils Association Inc. The
Association noted:
In the view of the judges this project successfully addressed urban encroachment and the
impact of peak visitor demand along a widely-used stretch of coastline on Port Phillip Bay. It
removes a series of barriers that have developed over decades between the coastline and the
town, which had resulted in the township of Rye losing its connection with the coast. The
judges considered it was a good example of how a coastal council could recapture the appeal
of a destination coastal township which had been eroded by development.
The Rye Township Plan was adopted by Council on 12 December 2017. The plan has been
developed in close consultation with the community and proposes multiple significant upgrade
projects for the township.
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CAPITAL WORKS OVERVIEW
BUILDINGS
Rosebud: New aquatic centre, Besgrove Street
Update:
Project Value:
Project Manager:

March 2018
$41 million
David Hampton

Tenders have closed and are being evaluated for the design of Rosebud Aquatic Centre. It is anticipated the
detailed design will be completed by the end of February 2019.
This project will provide a 50-metre competition pool, learn to swim pool, warm water program pool, aqua
play/splash deck, wellness centre, gymnasium and associated multi-purpose rooms. A café, school group
change rooms and spectator seating are also featured. Parking for 220 cars and installation of traffic signals
at Besgrove Street and Boneo Road intersection are planned. Expected delivery date is late 2020.
The Shire has commenced project delivery services with testing of the site for any evidence of Aboriginal
cultural heritage. Design services associated with the project car park construction and relocation of the
woodworker and radio clubs to Vern Wright Reserve have also commenced.

Image: Site testing for Aboriginal artefacts
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Mornington: Octavia Street ‘Changing Places’ Public Toilet
Update:
Project Value:
Project Manager:

March 2018
$620,000
Tom Haines-Sutherland

Council has awarded a contract for a new public toilet facility which includes a ‘Changing Places’ cubicle
near the redeveloped Empire Mall in Octavia Street, Mornington.
Changing Places public toilet cubicles are a high specification, fully accessible facility which are designed to
cater for people with high care needs requiring assistance when toileting. These facilities differ from standard
accessible toilets through the inclusion of an electric, height adjustable changing table, electric lift hoist and
generous circulation space.
The new facility will also include a regular accessible / parents cubicle, an ambulant and standard unisex
cubicles.
The unit is currently being manufactured offsite and onsite works are scheduled to commence in April 2018.

Image: Architect’s impression of the new public toilet, Octavia Street Mornington
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Mount Eliza: New Portable Change Rooms at Emil Madsen Reserve
Update:
Project Value:
Project Manager:

March 2018
$85,000
Tom Haines-Sutherland

This project is to provide much needed additional change rooms to meet the increased demand of sporting
activities at this reserve following the master plan works. Following future construction of an additional
permanent pavilion at this reserve, this portable can be relocated to the reserve with the next greatest need.
Onsite works commenced in February and are expected to be completed in April. This work is being
undertaken by Ausco Modular.

Image: New portable change rooms at Emil Madsen Reserve.

Mount Martha: New Sports Pavilion at Citation Recreation Reserve
Update:
Project Value:
Project Manager:

February 2018
$3.7 million
Sam Polatidis and Alex Chisholm

Erection of structural steelwork for Building B is nearing completion, with engineering signoff completed on
9/3/2018. Building A is now at lockup stage, with internal fit-out underway. Works on external drainage
infrastructure is also expected to be completed by 15/3/2018.
The new pavilion will provide much needed facilities including, social room, multipurpose change rooms,
toilet and shower facilities, office, storerooms, kitchen/kiosk, first aid room and internal/external public
disabled toilet.
The new pavilion works are expected to be completed in Mid 2018.

Image: Steelwork completed for the new social rooms, Building B (background) being fitted out internally
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Mount Martha: Ferrero Reserve Sports Pavilion Stage 2 - Unisex Change
Room and Public Amenities Construction
Update:
Project Value:
Project Manager:

March 2018
$500,000
Sam Polatidis

Demolition of the away change room and public toilets have recently commenced. Concrete flooring, wall
framing and services rough in to be undertaken over the next four weeks. Portable toilets and change room
buildings have been established to maintain the operation of the club during weekend game days.
This project is the second stage to the upgrade of the Ferrero Reserve Sports Pavilion which will provide
upgraded unisex player change rooms and public amenities for the Ferrero Reserve clubs. These upgrades
will provide better unisex facilities to enhance and promote female participation at the reserve public
amenities which comply to current standards.
Construction works are expected to be completed May 2018.

Rosebud: New Player Change Rooms and Amenities at Olympic
Reserve
Update:
Project Value:
Project Manager:

March 2018
$3 million
Sam Polatidis

This development will provide additional change rooms to meet the increased demand of sporting activities
at this reserve.
The existing change room area will be demolished for a new standalone pavilion that will provide new: player
and umpire change rooms, toilets and storage. Upgrade works to the existing social room building will
include the refurbishment of the social room amenities along with the addition of external public toilets,
upgraded carpark and a standalone scorers box.
Works are progressing to complete the carpark, scorers box, social room amenities and public toilets by April
2018. Works to demolish the existing change room building has been slightly delayed due to scheduling by
United Energy.
It is anticipated that this project will be completed October 2018.

Images: Carpark and scorers box.

Images: Public toilets framed and services roughed in.
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Somerville: Rebuild of the Somerville Recreation & Community Centre
Update:
Project Value:
Project Manager:

March 2018
$9.5 million
Jarrod Filosa

Works have commenced at the site of the fire-damaged Somerville Recreation and Community Centre to
redevelop and expand the facility.
The skate park has been removed and internal demolition works are now well advanced. Upcoming activities
include internal framing and continuation of the detailed design.

Image: Demolition activities underway at Somerville Recreation and Community Centre

Image: 3D impression
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OPEN SPACES AND RESERVES
Balnarring: Balnarring Reserve Netball Court Lighting
Update:
Project Value:
Project Manager:

March 2018
$92,000
Lance Hamlett

Works has commenced on the installation of the lighting poles, with the footings completed and the erection
of the poles and light fittings to be undertaken. The works will be completed prior to the end of April 2018.
These works will not restrict the use of the netball courts.
Funding for the project was through Sport and Recreation Victoria’s ‘Small Scale Facility Program’.

Image: Completed netball court works
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Crib Point: Lens Reserve Landfill Capping Rehabilitation
Update:
Project Value:
Project Manager:

February 2018
$240,000
Aaron Slight

The Crib Point former landfill located at Lens Reserve is currently managed under a Post Closure Pollution
Abatement Notice (PCPAN) with the EPA Victoria. This regulatory notice currently requires the Mornington
Peninsula Shire complete rehabilitation works on the existing landfill cap to improve surface drainage.
Detailed design has been completed and a community consultation process is underway. The project is soon
to go to tender with delivery planned for completion prior to June 2018.

Image: Plan of Lens Reserve works area
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Mornington: Civic Reserve Croquet Surface and Irrigation
Update:
Project Value:
Project Manager:

March 2018
$45,000
Tom Haines-Sutherland

This project is to upgrade the surface and irrigation system of the main courts at the Mornington Croquet
Club. The irrigation supply upgrade includes changing to recycled water, and the turf will be changed to a
warm season turf. The goal of this is to improve playing conditions and reduce operating costs for the Club.
All plumbing and turf works have now been completed. The intensive maintenance period is underway and
will extend into April or until the courts are ready for play.

Image: Main croquet court during maintenance period
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Mount Eliza: Emil Madsen Reserve Master Plan - Stage 2
Update:
Project Value:
Project Manager:

March 2018
$2.2 million
Tom Haines-Sutherland

The goal of Emil Madsen Reserve Master Plan Stage 2 is to provide additional junior AFL, cricket and netball
facilities for the growing township of Mount Eliza.
The scope of works includes:

•
•
•
•
•
•

Construction of a new oval for AFL and cricket, including irrigation, drainage and lighting;
Construction of 3 new netball courts including lighting;
Upgrade of the Reserve’s power supply;
Lighting of two existing soccer pitches;
Construction of a large new asphalt car park; and
Landscaping of a designated cultural precinct.

The construction of two soccer pitches was completed as part of Stage 1 of works.
The project is being joint-funded by the Victorian Government, Department of Environment, Land Water and
Planning, Sports and Recreation Victoria, Mount Eliza Junior Football Club and the Shire.
Construction of the new oval and netball courts is complete. All lights have been installed and aligned.
Acrylic surfacing will be applied to the netball courts in April and surfacing of the car park completed. Planting
of the cultural precinct will occur once the ground is moist. The facilities are on track to be completed and
ready for play by April 30. Sealing of the entry road will occur after the main body of works is complete.

Image:
Works approaching completion at Emil Madsen Reserve (drone photo).
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Red Hill: Cricket Net Construction
Update:
Project Value:
Project Manager:

March 2018
$165,000
Tom Haines-Sutherland

This project is the first stage of the netball court project for Red Hill Recreation Reserve. The netball courts
are proposed to be constructed at the location of the existing cricket nets, so the cricket nets are being
reconstructed in an alternative location. This project will also provide a much better training facility for the
Red Hill Cricket Club.
Works are underway with the slab base prepared, fence posts in place and new reserve entrance
constructed. The site is now ready for the concrete slab to be poured. It is anticipated the project will be
completed in mid-May.

Image: Red Hill Cricket Nets ready for concreting.

Rosebud: Rosebud Tennis Courts Fencing & Sprinkler Replacement
Update:
Project Value:
Project Manager:

March 2018
$190,000
Tom Haines-Sutherland

The sprinkler system and court fences at Rosebud Tennis Courts are old, in poor condition and require
replacement. This project will result in a huge improvement to the function and appearance of the courts.
Works are currently underway with the new irrigation main line, laterals and new black fence installed. The
old retaining wall has been replaced and some new seating installed. It is anticipated the project will be
completed in mid-April.

Image: Works approaching completion at Rosebud Tennis Courts

Page 94

Rye: Rye Foreshore Rejuvenation
Update:
Project Value:
Project Manager:

March 2018
$320,000
Tom Haines-Sutherland

The highly-visited Rye Foreshore is currently in a dilapidated state. Detailed drawings were completed in the
2016/17 financial year to rejuvenate the foreshore area, including the protection and revegetation of the dune
system and construction of boardwalk and central plaza areas around the pier. Works will include the
removal of the outfall on the east side of the pier and the construction of Water Sensitive Urban Design
(WSUD) features such as rain gardens and permeable paving.
Grant applications for Living Rivers and Port Phillip Bay Fund have been submitted. The works are currently
out for tender and will be received and evaluated in April. Works are expected to commence in early June
and be completed by November to avoid the busy summer period.

Image: Conceptual plan of Rye Foreshore Rejuvenation
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Rye: Waste Disposal Centre
Update:
Project Value:
Project Manager:

March 2018
$400,000
David Hampton

A contract has been awarded for the design and construction of a leachate storage tank at Rye Waste
Disposal Centre. A concrete base has been poured in readiness for the tank to be erected over coming
weeks.
The new tank will consist of a steel walled open topped cylindrical tank with a flexible membrane liner and a
leachate spillage catch drain beneath the tank. The new tank will be fitted with a mechanical aeration system
to reduce the ammonia and BOD levels of the leachate to the point where the leachate meets South East
Water trade waste sewer discharge criteria.
It is anticipated the tank of one megalitre storage capacity will be installed by the end of May 2018.

Image: Pouring of leachate tank concrete base
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ROADS, STREETSCAPES & FOOTPATHS
Crib Point: The Esplanade Road Safety Improvements
Update:
Project Value:
Project Manager:

March 2018
$750,000
Elliott Reid

As part of ongoing measures undertaken by the Mornington Peninsula Shire to improve road safety across
the Peninsula and in conjunction with the Federal Government’s National Black Spot Program, funding has
been allocated for road safety improvements along The Esplanade and Woolleys Road in Crib Point.
The funding has been provided by the federal government to address the high number of crashes that have
occurred in the area. The works planned to be completed will include safety barrier installation around the
curves as well as road widening on The Esplanade and Woolleys Road between Disney Street and Jacks
Beach reserve.
A contract for the works was awarded to MACA Infrastructure with works expected to commence in early
April 2018.

Image: Typical cross section for proposed upgrade works for The Esplanade blackspot project
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Dromana: Gibson Street Path
Update:
Project Value:
Project Manager:

February 2018
$57,000
Lance Hamlett

Footpath construction works are to be undertaken in Dromana to link Beach Street and Pier Street.
Works will be located in Beach Street extending from the existing path from Point Nepean Road to Gibson
Street and in Gibson Street from Beach Street to match to the existing path between Pier Street and Noel
Street.
Works will include a 1.5m wide exposed aggregate concrete path along with necessary pram crossings and
service alterations.
A contract has been awarded however commencement has been postponed due to conflicting South East
Water sewer upgrade works. Works will be undertaken in April 2018.

Image: Gibson St Path Layout Plan

Hastings: High Street Streetscape Renewal Project - Stage 2 Victoria
Street to King Street
Update:
Project Value:
Project Manager:

February 2018
$680,000
Darren Simnett

The Mornington Peninsula Shire has successfully obtained partial funding through the Department of
Environment, Land, Water and Planning (DELWP) Growing Suburbs Fund 2017/19 for the streetscape
renewal of High Street Hastings from Queen Street to Marine Parade.
The streetscape redevelopment works will be carried out in stages over the next two years (2018/19) in
accordance with the High Street Hastings, Streetscape Design Framework. The High Street Hastings,
Streetscape Design Framework is available for viewing from the Shires website.
Works include the realignment of on-street parking within High Street, new exposed aggregate concrete
pavements with feature paving elements, street furniture and landscaping.
The Shire has awarded the contract for the stage 2 works to Maw Civil Pty Ltd. Detail Plans are currently
available for viewing at the Shires Hastings office in reception and from the Shires website under major
projects.
Construction works have now recommenced following postponement over the Christmas New Year 2017/18
period and until after the Western Port Festival to minimise construction impact upon commercial activity.
The contractor has completed the works within zone 1 being the north side of High St from O’Toole Laneway
east towards King St and zone 2 on the south side of High Street from the laneway west towards Victoria
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Street. The contractor is currently working in zone 3 from Victoria St to O’Toole laneway and this zone is
scheduled for completion by 16 March. Works will then move zone 4 being the south side of High Street
from the Laneway east to King Street. Zone 4 works are anticipated to take approximately 6-8 weeks and be
completed in by May 2018.
Access to all commercial premises will be maintained during these works with appropriate Traffic and
Pedestrian management implemented.

Image: High Street Hastings Streetscape Works Stage 2 – zone 3 works under construction

Hastings: High Street Streetscape Renewal Project – Stage 3 King Street
to Salmon Street
Update:
Project Value:
Project Manager:

February 2018
$870,000
Darren Simnett

The Mornington Peninsula Shire has successfully obtained partial funding through the Department of
Environment, Land, Water and Planning (DELWP) Growing Suburbs Fund 2017/19 for the streetscape
renewal of High Street Hastings from Queen Street to Marine Parade.
The streetscape redevelopment works will be carried out in stages over the next two years (2018/19) in
accordance with the High Street Hastings, Streetscape Design Framework. The High Street Hastings,
Streetscape Design Framework is available for viewing from the Shires website.
Works include the realignment of on-street parking within High Street, new exposed aggregate concrete
pavements with feature paving elements, street furniture and landscaping.
The implementation phase of the Streetscape Master Plan Stage 3, being from King Street to Salmon Street
is currently in detail design phase.
It is anticipated to tender these works in March 2018, with construction currently programmed from May to
November 2018.
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Hastings: High Street Streetscape Renewal Project – Stage 4 Queen
Street to Victoria Street
Update:
Project Value:
Project Manager:

February 2018
$1,200,000
Darren Simnett

The Mornington Peninsula Shire has successfully obtained partial funding through the Department of
Environment, Land, Water and Planning (DELWP) Growing Suburbs Fund 2017/19 for the streetscape
renewal of High Street Hastings from Queen Street to Marine Parade.
The streetscape redevelopment works will be carried out in stages over the next two years in accordance
with the High Street Hastings, Streetscape Design Framework. The High Street Hastings, Streetscape
Design Framework is available for viewing from the Shires website.
Works include the realignment of on-street parking within High Street, new exposed aggregate concrete
pavements with feature paving elements, street furniture and landscaping.
The implementation phase of the Streetscape Master Plan Stage 4, being from Queen Street to Victoria
Street is currently in scoping, preliminary design phase.
It is anticipated to tender these works in December 2018, with construction currently programmed from
March to July 2019.

Hastings: High Street Streetscape Renewal Project – Stage 5 Salmon
Street to Marine Parade
Update:
Project Value:
Project Manager:

February 2018
$330,000
Darren Simnett

The Mornington Peninsula Shire has successfully obtained partial funding through the Department of
Environment, Land, Water and Planning (DELWP) Growing Suburbs Fund 2017/19 for the streetscape
renewal of High Street Hastings from Queen Street to Marine Parade.
The streetscape redevelopment works will be carried out in stages over the next two years (2018/19) in
accordance with the High Street Hastings, Streetscape Design Framework. The High Street Hastings,
Streetscape Design Framework is available for viewing from the Shires website.
Works include the realignment of on-street parking within High Street, new exposed aggregate concrete
pavements with feature paving elements, street furniture and landscaping.
The implementation phase of the Streetscape Master Plan Stage 5, being from Salmon to Marine Parade is
currently in scoping, preliminary design phase.
It is anticipated to tender these works in March 2019, with construction currently programmed from June to
October 2019.

Hastings: High Street Laneway Renewal Project
Update:
Project Value:
Project Manager:

February 2018
$652,000
Darren Simnett

The Mornington Peninsula Shire has successfully obtained partial funding through the Department of
Environment, Land, Water and Planning (DELWP) Growing Suburbs Fund 2017/19 for the streetscape
renewal of 5x Laneways adjoining High Street Hastings between Victoria Street and Marine Parade.
The laneway redevelopment works will be carried out in stages over the next two years (2018/19) in
accordance with the Hastings Activity Centre Laneway Strategy. The Hastings Activity Centre Laneway
Strategy is available for viewing from the Shires website.
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Proposed works include new concrete pavements with feature paving elements, laneway lighting, street
furniture and landscaping.
The implementation of the Laneway Strategy is currently in the below implementation phase;

•
•
•
•
•

Laneway 1 – O’Toole Laneway – preliminary scope phase
Laneway 2 – O’Toole Laneway – preliminary design phase
Laneway 3 – O’Toole Laneway – preliminary scope phase
Laneway 4 – O’Toole Laneway – preliminary scope phase
Laneway 5 – O’Toole Laneway – preliminary scope phase

It is anticipated to tender Laneway 2 works in April 2018, with construction currently programmed to
commence June/July 2018.

Image: Hastings Laneway 1 to 5 for renewal

Hastings: High Street Streetscape Renewal Project – King Street Car
Parks
Update:
Project Value:
Project Manager:

February 2018
$380,000
Darren Simnett

The Mornington Peninsula Shire has successfully obtained partial funding through the Department of
Environment, Land, Water and Planning (DELWP) Growing Suburbs Fund 2017/19 for the streetscape
renewal of High Street Hastings from Queen Street to Marine Parade. Part of this project includes the formal
construction of 2 car parks in King Street.
The streetscape redevelopment works and car park construction will be carried out in stages over the next
two years (2018/19) in accordance with the High Street Hastings, Streetscape Design Framework. The High
Street Hastings, Streetscape Design Framework is available for viewing from the Shires website.
Works include the formal construction and sealing of car parks at 30/34 King Street and 35 King Street.
We are currently in preliminary design phase investigation various options for the car park developments. It
is anticipated to tender the works in September 2018, with construction currently programmed to commence
March 2019.

Page 101

Moorooduc: Bentons Road Project Stage 2 - Bentons Road / Derril Road
/ Loders Road Roundabout
Update:
Project Value:
Project Manager:

March 2018
$900,000
Elliott Reid

As part of the Federal Government’s Roads to Recovery funding program, the Shire has identified the
Bentons Road / Derril Road / Loders Road intersection for upgrade.
Design consultants have been engaged to prepare plans for a proposed roundabout for the intersection,
which is expected to provide significant safety improvements to the area.
A contract for the works was awarded to Maw Civil Pty Ltd and works commenced in March 2018.

Moorooduc: Bentons Road Project Stage 3 - Bentons Road
Reconstruction
Update:
Project Value:
Project Manager:

February 2018
$1.4million
Elliott Reid

As part of the Federal Government’s Roads to Recovery funding program, the Shire has identified a section
of Bentons Road for upgrade, situated between Moorooduc Highway and Derril Road.

Detailed design is underway to widen the road to accommodate suitable traffic lanes. The plans
will also give consideration to improving drainage in the local area and minimising the impact to
existing vegetation.
The project is progressing though design with works planned for the 2018/19 financial year.

Mornington: Mornington Activity Centre and Foreshore Area –
Pedestrian Safety Improvement Project
Update:
Project Value:
Project Manager:

March 2018
$TBC
Elliott Reid

Pedestrians and cyclists will benefit from a $2.135 million investment to improve safety through Mornington,
as part of the Victorian Government's $100 million Safer Cyclists and Pedestrians Fund.
The works to be completed as part of the project include:

•
•
•
•

Speed limits will be set at 40km/h across the Mornington Activity Centre.
New raised pedestrian crossings will be installed and existing ones upgraded on Main
Street between Nepean Highway and the Esplanade, Waterloo Place, Eastern Ring Road,
the Esplanade and Schnapper Point Drive.
Two concrete islands will be built to provide refuge for pedestrians, one on the Esplanade
opposite the Mornington Bowls Club and another on Main Street between York and Kent
Streets.
Electronic signs and pavement markings will be installed at the commencement of the
40km/h zone on the Esplanade, Main Street and Barkly Street, and line markings will be
upgraded to improve traffic lane delineation.

A total of 29 collisions were recorded between January 2012 and December 2016, 11 crashes involving
pedestrians and four involving cyclists. Ten were classified as serious.
Throughout August and September 2017, VicRoads and Mornington Shire Council consulted widely with the
local community with feedback indicating overwhelming support for these safety improvements.
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The first stage of the project included speed limit reductions which occurred in March 2018. The Shire is
currently undertaking detailed design works for the pedestrian crossings with the construction works planned
for June-September 2018.

Mornington: Empire Street Mall
Update:
Project Value:
Project Manager:

December 2017
$600,000
Mark Newnham

As part of the Mornington Peninsula Shires Capital Works Program, along with funding committed through
the Federal Government Election process, the Shire has developed plans for the redevelopment of the
Empire Street Mall in Mornington between Main Street and Octavia Street in consultation with the
Mornington Chamber of Commerce.
The redeveloped mall will revitalise the area, providing a more attractive and usable space for pedestrian
and commercial activity and improve the connectivity between the Main Street commercial precinct and the
Octavia Street car park area.
Plans include the installation of decorative paving, timber decking and platforms, feature lighting, seating,
street furniture and a new playground facility. The project will also include a raised platform in Octavia Street
to provide a safer and level link across Octavia Street.
Civil works have been completed in the Empire Street Mall and in Octavia Street. A temporary playground
was installed in early December while design and fabrication of a permanent bespoke playground is
underway. Installation of the Balcombe Monument in Mornington park will be undertaken in March/ April.

Image: Completed works in Empire Street Mall

Image: Proposed Balcombe Monument Works at Mornington Park
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Mount Eliza: Canadian Bay Road Carpark
Update:
Project Value:
Project Manager:

March 2018
$380,000
Elliott Reid

As part of election commitments in 2016, the Federal Government committed funding towards improving
parking and safety for Mount Eliza Primary School.
As a result, a proposal was developed to construct a formalised carpark at the corner of Canadian Bay Road
and Nepean Highway. The carpark will provide additional parking and a drop off zone within a short walk of
the primary school. It will also provide additional parking and drop off opportunities for other neighbouring
schools such as Mount Eliza Secondary College.
In late 2017, the project was put out to tender and a contract for the works was awarded to Downer EDI
Works. Over the Summer school holiday period, the majority of the works were completed to ensure the
carpark was operational for the first day back at School. Minor works are still ongoing to finalise the carpark
in April 2018.

Image: Canadian Bay Road Carpark works
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Mount Eliza: Sunnyside Road Path
Update:
Project Value:
Project Manager:

December 2017
$220,000
Lance Hamlett

Path works have been undertaken on the south side of Sunnyside Rd to link the Camp Manyung entry and
Sunnyside Beach foreshore.
Works are nearing completion with only minor items outstanding. Landscaping works are scheduled to be
undertaken during the Autumn planting season.

Image: Sunnyside Road Footpath

Mount Eliza: Two Bays Road Widening Project
Update:
Project Value:
Project Manager:

January 2018
$1.8 million
Aaron Slight

As part of the Federal Government’s Roads to Recovery funding program, Two Bays Road has been
identified for upgrade works. The proposed works include widening the road by approximately one metre,
installing kerbing on the north-western side of the road as well as line marking and signage improvements.
The widened road will include a bike lane for the uphill lane.

The project is completing the detailed design phase, with further public consultation on the
proposed design during February.
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Mount Eliza: Wooralla Drive Blackspot Project
Update:
Project Value:
Project Manager:

January 2018
$970,000
Lance Hamlett

Traffic management improvement works are to be undertaken in Wooralla Drive between St Kilda Street and
Maughan Road.
Works will include the construction of a roundabout at the intersection of St Kilda Street along with the
installation of a centre median island from St Kilda Street to Brighton Crescent, installation of guard rail and
improved public street lighting.
The project is being funded by the Federal Governments National Black Spot program as a result of
recorded crash history at this location.
Works are nearing completion with only minor items outstanding. Landscaping works are scheduled to be
undertaken during the Autumn planting season.

Images: Wooralla Drive Blackspot Works – Roundabout and Centre Median
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Rosebud: Destination Rosebud – Gateway Structure
Update:
Project Value:
Project Manager:

February 2018
$200,000
Darren Simnett

The proposed Rosebud Gateway Sculpture comprises of two elements, ‘Sails’ and ‘Helix Wave’ by appointed
artist Matthew Harding. Located within the centre median of Point Nepean Road the sculptures mark the
western and eastern entrances to the Rosebud township. The sculptures reference the origin of the
Rosebud name, which came from the cargo vessel that ran aground on the foreshore in 1855. The
sculptures utilise reclaim timbers from the recent refurbishment of the Rosebud pier.
The two Gateway sculptures have now been installed. The eastern ‘Sails’ sculpture is installed near the
intersection of Adams Avenue, and the western ‘Helix’ wave sculpture installed near the intersection of Third
Avenue. Project information signage has now been installed opposing the structures on the south side of
Point Nepean Road in the footpath median area. Installation of aesthetic lighting to the structures has been
delayed due to United Energy and will be undertaken as soon as possible.

Images: Installation of Rosebud Gateway ‘Sails’ Sculpture & ‘Helix Wave’ Sculpture

Image: Installation of Gateway project information signage
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Rosebud: Hinton Street School Crossing
Update:
Project Value:
Project Manager:

February 2018
$60,000
Mitch Heggen

The Shire has received funding from the TAC small scale infrastructure grants program to install a raised
platform school crossing, splitter island with pedestrian refuge and connecting pathway in Hinton Street to
enable safer pedestrian access to Our Lady Fatima Primary School.
The project is in a procurement phase with works planned to occur in April 2018.

Image: Hinton Street School Crossing Plan

Rye: Rye Foreshore CCTV
Update:
Project Value:
Project Manager:

March 2018
$200,000
Elliott Reid

The Shire has received funding from the Federal Government under the Safer Communities program to
install CCTV cameras around the Rye Entertainment precinct, including the Rye Carnival, Rye Pier as well
as public park area.
The cameras are designed to transmit footage back to the Rosebud Police station where a control room will
be setup to assist with deterring anti-social behaviour and criminal activities, particularly over the summer
period.
A number of cameras were installed in March to ensure they were in operation prior to the busy Easter
period. Additional works at the Police station is programmed for April/May 2018 to complete the project.

Image: Plan of Rye Foreshore CCTV camera locations
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Rye: Point Nepean Road Footpath – Stage 2
Update:
Project Value:
Project Manager:

March 2018
$1.1 million
Elliott Reid

Design works are progressing for stage 2 of the Point Nepean Road footpath project in Rye.
The missing link section of footpath between Canterbury Jetty Road and Minnimurra Road in Rye was
identified as a high priority for construction within the Shire’s footpath construction strategy.
Due to the length of the project it has been split into two stages. Stage 1 stretched from Canterbury Jetty
Road to Tyrone Boat Ramp Car Park, which was constructed earlier in 2017. Stage 2 will include the
construction of a footpath from the stage 1 path to the existing footpath at Minnimurra Road in Rye.
The design will include a 2 metre wide exposed aggregate concrete footpath to match in with the stage 1
works as well as the existing footpath along Point Nepean Road in Blairgowrie. In sections where there is
steep embankments, retaining walls are proposed. There is also areas in which vegetation is required to be
removed to provide adequate clearance for the pathway.
It is anticipated that all necessary approvals will be obtained within April to allow construction to commence
in May/June 2018.

Image: Point Nepean Road, Footpath – Stage 2 - Design Plans
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Safety Beach: Country Club Drive, Palm Vista Drive, Pickings Road,
Bruce Road and Dromana Parade – LATM’s
Update:
Project Value:
Project Manager:

February 2018
$480,000
Darren Simnett

Construction works have commenced for the installation of Local Area Traffic Management (LATM) devices
for the Safety Beach area to improve road safety and functionality of the existing road network. A traffic
impact study was completed within the Martha Cove, Safety Beach area identifying a number of locations to
mitigate traffic impacts and improve connectivity.
Works include the installation of additional flat top speed platforms in Country Club Drive and Palm Vista
Drive, removal of the slow point chicanes along Pickings Road at the intersections of Lansell Avenue and
Rymer Avenue, removal of the slow point chicanes and centre islands along Bruce Road and installation of
new flat top speed platforms, delineation line marking and turning lane installation treatments on Dromana
Parade to Links Drive and Pickings Road. A contract has been awarded to Maw Civil Pty Ltd to complete
these works.
Construction is now completed for the removal of the slow point chicanes along Pickings Road at the
intersections of Lansell Avenue and Rymer Avenues. New kerb and channel and reconditioned of the road
pavement is now complete. Installation of new speed platforms along Country Club Drive and Palm Vista
Drive have also been installed.
The Bruce Road splitter island removal (4) and speed platform construction is currently progressing.
Temporary asphalt reinstatements have been completed to enable traffic movements, and road profiling and
asphalt reconstruction works including the raised flat top platforms will progress in the coming weeks. It is
anticipated the 3 eastern most island removals will be completed by the end of March 2018. We are
experiencing delays with United Energy in relocating an existing electricity pole to complete the works on the
western most island removal. These works will be completed as soon as possible upon relocation of the
pole.

Image: Completed works Pickings Road intersection treatments, Country Club Drive speed platform installations

Image: Bruce Road, splitter island removal under construction
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Somerville: Eramosa Road West Pedestrian Refuge
Update:
Project Value:
Project Manager:

February 2018
$41,000
Mitch Heggen

The Shire has received funding from the TAC small scale infrastructure grants program to install a pedestrian
refuge island in Eramosa Road West near Station Street to enhance safety for pedestrians crossing
Eramosa Road West adjacent to community facilities in Somerville.
The project is in a procurement phase with works planned to occur April to May 2018.

Image: Eramosa Road West Layout Plan
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Somerville: Road Construction, Speedwell Street – Special Charge
Scheme
Update:
Project Value:
Project Manager:

February 2018
$1.10 million
Aaron Slight

The project is for the reconstruction of Speedwell Street by widening the existing road between Grand Road
and 51 Speedwell Street as a Special Charge Scheme.
The objective of the works is to improve access, safety, commercial/residential amenity and to reduce the
impacts of storm water runoff and maintenance costs. The Shire has been successful in establishing a
Special Charge Scheme agreement with the residents of Speedwell Street, Somerville.
The proposed new road reconstruction includes the following key elements:
• 10.5m wide road (back of kerb to back of kerb) with rollover kerb and channel on both sides.
• At least two Raised Platforms with 50km/hr speed limit throughout the whole length
• Drainage networks improvements and
• Other Associated works.
To date, the drainage pipes have been installed, and the road has been boxed out with the Sub Base
layed.he modification of their drainage pits along the road.
Construction is scheduled to be completed in june 2018.

Image: Speedwell Street construction works in progress
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Sorrento: Coppin Road Path – Special Charge Scheme
Update:
Project Value:
Project Manager:

March 2018
$150,000
Lance Hamlett

The purpose of the Coppin Road path project is to create a safe footpath that links Melbourne Rd and Point
Nepean Rd and to service both Primary Schools and the bus route along Coppin Rd. This path will also fill in
missing links that will connect to existing footpaths on abutting streets.
Detailed design is nearing completion and a CHMP is to be completed. Community consultation to be
undertaken when all design aspects are completed.

Image: Coppin Road Path
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DRAINAGE & SLOPE STABILITY
Flinders: The Avenue Precinct Drainage Upgrades Stage 2
Update:
Project Value:
Project Manager:

December 2017
$950,000
Lance Hamlett

As part of the Shire’s Local Integrated Drainage Strategy (LIDS), works are currently underway to upgrade
existing drainage within The Avenue precinct in Flinders.
The project aims to intercept the migration of flood water in the precinct and improve stormwater quality
through the implementation of Water Sensitive Urban Design (WSUD) initiatives.
Detailed design for Stage 2 of the project being installation of new underground drainage to assist the
existing drainage system in improving the reduction of flooding within the area and the design and
installation of Water Sensitive Urban Design components to improve stormwater quality is currently
underway with construction scheduled for mid-2018.

Image: Avenue Precinct Drainage design
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Mornington: Cook Street Drainage Mitigation Works - Stage 3
Update:
Project Value:
Project Manager:

March 2018
$800,000
Lance Hamlett

The proposed works are for the continuation of Cook Street Drainage Mitigation Works Stages 1 & 2, which
have been completed. The whole project will provide for the upgrade of the existing drainage system, by
reconstruction of the stormwater network that services both commercial and residential areas of the
Mornington Township. As a result of the mitigation works, Cook Street, Grange Road, Franklin Place,
Gordon Street, Murray Street, Barkley Street, Pearson Street, Eastern Ring Road, Main Street, Tanti Avenue
and The Esplanade will see significant drainage improvement.
The Cook Street Drainage Mitigation Works form part of the “Integrated Local Flood Management and
Drainage Strategy”. The strategy has several key outcomes, to flood map the entire Peninsula, to implement
a capital flood mitigation program as a result of the mapping and to develop planning overlays to protect
future development.
The construction of Stage 3 will be drainage works in the Eastern Ring Road between Main Street and Vale
Street, at the rear of the Mornington Primary School, Murray Street between Barkly Street and the Reserve
and within the Government Road beside The Bays Hospital from Vale Street to Elizabeth Street.
The Proposed Construction works include:

•
•
•
•

Underground drainage pipes and pits;
Concrete kerb;
Asphalt pavement; and
Other associated works.

Tender evaluation is currently being undertaken and it is envisaged that a decision on the successful
tenderer will be finalised by the mid-April 2018.
It is expected that Stage 3 construction will be undertaken late in 2017/18 financial year.

Image: Cook Street Drainage staging plan
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Mount Eliza: Sunnyside Road Drainage Outlet Works
Update:
Project Value:
Project Manager:

January 2018
$250,000
Aaron Slight

Through the beach outlet condition prioritisation, Sunny Side Road Beach Outlet has been selected for
reconstruction. The drain is in poor condition, and it will be replaced with a similar structure in the same
location.
Combined with these works, a Gross Pollutant Trap will be installed onto the drain to improve water quality
into Port Phillip Bay. The funding for this is from the Port Phillip Bay Fund.
Design is currently underway, and construction is expected mid 2018.

Image: Aerial of existing area
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Rosebud: Muir Court Pump Station
Update:
Project Value:
Project Manager:

February 2017
$300,000
Aaron Slight

The Shire is constructing a pump well as part of a flood mitigation project, with Melbourne Water proposing
to construct a levee bank at a later stage. These projects are to reduce the flood frequency of residents in
Muir court from Chinamans Creek.
Initial investigations show the best solution will include installation of a 50 litre per second pump station
behind the flood barrier. This solution will provide protection up to the 1 in 100 year Average Recurrence
Interval (ARI) storm event.
The project is currently in the detailed design phase.

Image: Proposed works at Muir Court Pump Station
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CONCEPTUAL & DETAILED DESIGNS
Hastings: New public toilet, King Street
Update:
Project Value:
Project Manager:

February 2018
$TBC
Jarrod Filosa

Design and documentation of a new public toilet to replace the existing facility in King Street, Hastings has
commenced. The township level facility experiences high levels of visitation and is located on the main public
transport interchange within the town.
The new facility will comprise six individual unisex cubicles, including two accessible / parents cubicles.
It is proposed that this project will be delivered as part of the 2018/19 Capital Works Program, subject to
council approval.

Image: Early concept sketch for the new public toilet, King Street Hastings

Mount Eliza: John Butler Reserve public toilet
Update:
Project Value:
Project Manager:

February 2018
$TBC
Jarrod Filosa

Design of a new public toilet to John Butler Reserve is underway. A current public toilet is located within the
carpark but is quite old and no longer meets the expected standards.
The new facility will be located near the playground (which is also proposed to be upgraded) and incorporate
three unisex cubicles including one parents / wheelchair compliant cubicle.
The new public toilet is planned for construction during 2018/19, subject to Council’s budget approval.

Image: Early concept sketch of the proposed public toilet replacement, John Butler Reserve Mount Eliza
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Balnarring: Balnarring
Improvements
Update:
Project Manager:

Road

and

Myers

Road

Intersection

November 2017
Elliott Reid

As part of Mornington Peninsula Shire Council’s pledge to become a Towards Zero Municipality, the Shire
has been undertaking conceptual design works for an innovative roundabout at the intersection of Balnarring
Road and Myers Road in Balnarring.
The design uses raised platforms on the approaches to the roundabout to reduce travel speeds which can
then reduce the overall footprint of a roundabout. The aim of the innovative design is to show greater value
for money with the hope that external funding can be provided by TAC to address ongoing crash risks at the
intersection.

Image: Concept plan of innovative roundabout design at Balnarring Road and Myers Road
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Balnarring: Frankston-Flinders Road, Warrawee Road and Stanleys
Road Intersection Improvements
Update:
Project Manager:

November 2017
Elliott Reid

As part of Mornington Peninsula Shire Council’s pledge to become a Towards Zero Municipality, the Shire
has been undertaking conceptual design works for an innovative roundabout at the intersection of FrankstonFlinders Road, Warrawee Road and Stanleys Road.
The design uses raised platforms on the approaches to the roundabout to reduce travel speeds which can
then reduce the overall footprint of a roundabout. The aim of the innovative design is to show greater value
for money with the hope that external funding can be provided by TAC to address ongoing crash risks at the
intersection.

Image: Concept plan of innovative roundabout design at Frankston-Flinders Road, Stanleys Road and Warrawee Road in Balnarring

Blairgowrie: St Johns Wood Road
Update:
Project Manager:

February 2018
Mark Newnham

Functional design and investigation is underway for traffic management improvements along the length of St
Johns Wood Road, between Pt Nepean Road and the Mornington Peninsula National Park and includes
intersection treatments, raised platforms, sealed shoulders and car parking configurations.
A process of community consultation is about to commence.

Image: Car parking concept plan near Blairgowrie commercial precinct
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Boneo: Boneo Reserve Drainage Improvements
Update:
Project Manager:

November 2017
Aaron Slight

In order to improve the amenities at the Boneo Reserve, an options assessment for a drainage upgrade has
been undertaken. It is planned for construction to occur in the 2018/19 period once approvals have been
granted.

Image: Options assessment of a drainage scheme at the Boneo Reserve

Capel Sound: Truemans Road Reserve Netball Court Design
Update:
Project Value:
Project Manager:

December 2017
$30,000
Tom Haines-Sutherland

The Shire is currently undertaking detailed design for reconstruction of the existing netball courts at
Truemans Road Recreation Reserve. These courts will be primarily for use by the Tootgarook Netball Club.
The courts will be surfaced with acrylic, lit with LED lighting to night training levels, have coach boxes on five
courts and be fully compliant with Netball Victoria guidelines.
This project is currently at draft detailed design phase. The detailed design is expected to be completed by
April 2018.

Image: Truemans Road Netball Courts draft detailed design plan
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Dromana: Boundary Road Car Park Extension
Update:
Project Manager:

February 2018
Mark Newnham

A number of concept designs have been developed to increase to capacity of the Boundary Road shopping
precinct in Dromana.

Image: Car park option for Boundary Road

Dromana: Charles Street Path
Update:
Project Manager:

September 2017
Aaron Slight

As part of the Mornington Peninsula Shire’s Footpath Construction Strategy, plans are being developed for
the construction of a footpath along Charles St in Dromana.
The path has been developed to improve pedestrian safety and support mobility access in the area.
The path is being designed as a 1.5 metre wide exposed aggregate concrete footpath and to minimise the
impact to the surrounding area.

Image: Proposed Charles Street footpath
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Hastings: Boat Ramp Upgrade
Update:
Project Value:
Project Manager:

December 2017
$150,000
Tom Haines-Sutherland

The Shire is undertaking detailed design for an upgrade of the existing boat launching facility at Hastings.
For this boat ramp to be classed as a regional facility, the ramps must be extended to allow all-tide access
for larger boats. The Shire is taking this opportunity to include some improvements to the functionality of the
area. This design will enable the Shire to apply for funding to undertake the works.
This work was completed by experienced maritime design consultants AW Maritime. Concept design was
completed in August and detailed design completed in December.

Image: Hastings Boat Ramp Concept design

Hastings: Frankston-Flinders Road Path
Update:
Project Manager:

November 2017
Aaron Slight

It has been identified that there is a missing link to a path along Frankston Flinders Road in Hastings. A
design for a connecting footpath between the path in front of Bunnings, to the path on the Eastern side of the
train tracks is currently underway.

Image: proposed footpath alignment along Frankston-Flinders Road in Hastings
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Main Ridge: Mornington-Flinders Road and Shands Road Intersection
Improvements
Update:
Project Manager:

November 2017
Elliott Reid

As part of Mornington Peninsula Shire Council’s pledge to become a Towards Zero Municipality, the Shire
has been undertaking conceptual design works for an innovative roundabout at the intersection of
Mornington-Flinders Road and Shands Road in Main Ridge.
The design uses raised platforms on the approaches to the roundabout to reduce travel speeds which can
then reduce the overall footprint of a roundabout. The aim of the innovative design is to show greater value
for money with the hope that external funding can be provided by TAC to address ongoing crash risks at the
intersection.

Image: Concept plan of innovative roundabout design at Mornington-Flinders Road and Shands Road

McCrae: Bayview Road Path
Update:
Project Value:
Project Manager:

November 2017
$420,000
Elliott Reid

As part of the Shire’s Footpath Construction Strategy plans are being developed for the construction of a 2
metre wide shared path for Bayview Road in McCrae. The path is being designed to provide a safe and
accessible path that encourages and facilitates walking between the retirement village to Lonsdale Street
and Bayview Road local shops.
Within the 2017/18 financial year the path will be designed and any necessary approvals will be obtained. A
budget bid for the construction of the pathway will be put forward for consideration within the Shire’s 2018/19
and if successful the path will be planned for construction in late 2018.
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Merricks, Balnarring, Bittern: Rail Trail Concept Design
Update:
Project Value:
Project Manager:

March 2018
$40,000
Tom Haines-Sutherland

There is currently a significant missing link in the Shire’s roadside trails between Merricks Station Reserve
and Bittern Train Station. Constructing this link would improve connectivity between townships and enable
the promotion of cycle-tourism by connecting the Shire’s roadside trails to public transport from Melbourne. It
would also provide cyclists with an alternative to riding on the high-speed Frankston-Flinders Road. The first
step is to develop a conceptual plan showing the route and general design of the trail, in consultation with
the community.
A community drop-in session was held on Wednesday 14 March to obtain feedback from the community. A
‘Have Your Say’ form will be available on the Shire website and at customer service centres until mid-April.

Merricks North: Stanleys Road and Merricks Road Intersection
Improvements
Update:
Project Manager:

November 2017
Elliott Reid

As part of Mornington Peninsula Shire Council’s pledge to become a Towards Zero Municipality, the Shire
has been undertaking conceptual design works for an innovative roundabout at the intersection of Stanleys
Road and Merricks Road in Merricks North.
The design uses raised platforms on the approaches to the roundabout to reduce travel speeds which can
then reduce the overall footprint of a roundabout. The aim of the innovative design is to show greater value
for money with the hope that external funding can be provided by TAC to address ongoing crash risks at the
intersection.

Image: Concept plan of innovative roundabout design at Stanleys Road and Merricks Road
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Mornington: Bungower Road Safety Improvements
Update:
Project Value:
Project Manager:

November 2017
$1 million
Elliott Reid

Bungower Road, between Roberts Road and Moorooduc Highway, in Mornington has been identified as a
‘Blackspot’ due to the number of crashes that occurred along the length over a five year period. As it is
classed as a ‘Blackspot’ it is an eligible site for funding under the Federal Government’s Blackspot
Programme.
To obtain funding the Shire prepared a funding application inclusive of a concept design an estimate. The
application was to provide funding to widen the road and install roadside safety barriers to protect motorists
from roadside hazards. The application was submitted to VicRoads earlier this year for consideration for
funding within the 2018/19 financial year.

Image: Concept plan of road widening proposed to be funded under the Federal Government’s Blackspot Programme

Mornington: Civic Reserve Athletics & Soccer Design
Update:
Project Value:
Project Manager:

March 2018
$300,000
Tom Haines-Sutherland

The Shire is currently undertaking detailed design for construction of an all-weather athletics track, soccer
pitches and supporting infrastructure at Civic Reserve in Mornington. These facilities will be primarily for use
by the Mornington Athletics Clubs and the Mount Martha Soccer Club.
The layout plan and the stakeholder engagement period have been completed. The detailed design has
begun and feedback received will be incorporated into the design where possible. The design has been
discussed with athletics and soccer clubs to ensure that the facilities will meet their needs. The detailed
design is expected to be completed to allow tendering in early April 2018.

Image: Civic Reserve Athletics and Soccer conceptual design.
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Mornington: Esplanade Streetscape
Update:
Project Manager:

February 2018
Mark Newnham

Plans have been developed by the Shire for streetscape redevelopment works in the Esplanade, Mornington
between Main Street and Vancouver Street.
Works will be undertaken by the developer of 784 Esplanade as a condition the development approval.

Image:
Streetscape proposal for the Esplanade, Mornington

Mount Eliza: Canadian Bay Foreshore Carpark
Update:
Project Value:
Project Manager:

September 2017
$45,000
Lance Hamlett

The objective of this project is to implement works identified in the Mount Eliza Foreshore Reserve Coastal
Management Plan.
This design requires consideration of existing vegetation, Cultural Heritage Plan and approval and
development of a detail design.
There is a current concept design which will be reviewed in conjunction with the design parameters to ensure
a finished project that compliments the area and implements the requirements of the Mount Eliza Foreshore
Reserve Coastal Management Plan.
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Mount Eliza: Howard Parker Reserve Netball Court Design
Update:
Project Value:
Project Manager:

December 2017
$20,000
Tom Haines-Sutherland

The Shire is currently undertaking detailed design for a reconstruction of the existing multi-use netball and
tennis courts at Howard Parker Reserve in Mount Eliza. The courts will be lit with LED lighting to night
training levels.
This project is currently in concept design phase and discussions with Netball Victoria and the netball club
are currently in progress. The detailed design is expected to be completed by April 2018.

Mount Eliza: John Butler Reserve Car Park
Update:
Project Manager:

November 2017
Elliott Reid

Given the significant heritage overlays in and around the John Butler reserve, the Shire is investigating
options to construct an underground carpark in the reserve. Preliminary investigations are being undertaken
to understand costings for potential future external funding opportunities.

Mt Eliza: Mornington to Moorooduc Bay Trail
Update:
Project Manager:

November 2017
Lance Hamlett

This project was identified as part of the Bay Trails and Strategic Network Paths Strategy and is to provide a
connection between Yuilles Road Mornington and the Moorooduc Highway Roundabout at Eramosa Road
West.
The provision of the path is to provide recreational use for residents and tourists and assist in connections
between townships.
Currently there is a concept design for the path location. The proposed location will require submissions to
Melbourne Water, South East Water, DSE, and Victrack. Also investigations regarding vegetation and the
need for a CHMP will need to be undertaken.
The object is to complete a detailed design in the current financial year and then seek funding when
available.
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Mount Eliza: Nepean Highway Path
Update:
Project Manager:

February 2018
Lance Hamlett

This project was an outcome from the Shire’s Footpath Construction Strategy and is to be a Footpath from
Volitans Avenue to Mornington Secondary College. The path will be a two metre wide path and will provide a
means of safe access by way of a formalised surface ensuring an all year access and use.
There is a functional design for the path with some outstanding issues of Cultural Heritage, approval from
Melbourne Water, Vicroads and discussions with the school regarding location of the path within the school’s
boundaries at the entrance.
The aim is to have a final design accompanied by a project cost by late May 2018 to enable delivery in the
2018/2019 financial year.

Image: Nepean Highway Mount Eliza – Footpath Design

Mt Martha: Augusta Street Group Street Construction
Update:
Project Manager:

February 2018
Mark Newnham

A preliminary layout plan has been prepared for the purposes of community consultation for the construction
of Augusta Street, Matthew Street, Mark Street and Gregory Street in Mt Martha.

Image: Augusta St group preliminary layout plan
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Mt Martha: Esplanade Path
Update:
Project Manager:

November 2017
Aaron Slight

A design of a footpath connecting the main shopping precinct in Mount Martha to Lempriere Avenue.
Construction will be in 2018/19 if the project is approved for funding.

Image: Proposed footpath along the Esplande in mount Martha

Rye: Netball Court Design
Update:
Project Value:
Project Manager:

December 2017
$20,000
Tom Haines-Sutherland

The Shire is currently undertaking detailed design for reconstruction of the existing netball courts at RJ
Rowley Recreation Reserve in Rye. These courts will be primarily for use by the Rye Football Netball Club.
All courts are to be surfaced with an acrylic product. The two primary courts will be lit with LED lights to night
game levels, have coach boxes and will be fully compliant with Netball Victoria guidelines. The two
secondary courts will be unlit, with one as a multi-use netball and basketball court.
This project is currently in the draft detailed design phase. Following discussions with Netball Victoria and
Rye Football Netball Club, the layout has been changed to three courts (as per image below) to achieve
compliance runoff distances. The design is expected to be completed by April 2018.

Image: Rye Netball Courts draft detailed design with updated three court layout
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Somerville: Pottery Road and Jones Road Intersection Improvements
Update:
Project Value:
Project Manager:

November 2017
$400,000
Elliott Reid

In 2017, the Shire has completed detailed design for an intersection upgrade at Pottery Road and Jones
Road in Somerville. The design will allow the intersection to operate adequately given the truck movements
in and out of Pottery Road.
At the 8 November 2017 Council Meeting, Council resolved to request further information about the truck
usage and volumes prior to committing any funding for construction.

Sorrento: Melbourne Road Traffic Safety Improvements
Update:
Project Value:
Project Manager:

November 2017
$1.4million
Elliott Reid

Melbourne Road, between Mission Street and St Pauls Road, in Sorrento has been identified as a
‘Blackspot’ due to the number of crashes that occurred along the length over a five year period. As it is
classed as a ‘Blackspot’ it is an eligible site for funding under the Federal Government’s Blackspot
Programme.
To obtain funding the Shire prepared a funding application inclusive of a concept design an estimate. The
application was to obtain funding to widen the road to install a centre median with concrete islands spaced
evenly and roadside safety barriers installed to protect motorists from roadside hazards. The application was
submitted to VicRoads earlier this year for consideration for funding within the 2018/19 financial year.

Image: Concept plan of road widening proposed to be funded under the Federal Government’s Blackspot Programme
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COMPLETED WORKS
Arthurs Seat: Purves Road Pedestrian Refuge Project
Update:
Project Value:
Project Manager:

November 2017
$70,000
Elliott Reid

Due to the recent opening of the Arthurs Seat Eagle, pedestrian activity at the top of Arthurs Seat has
increased dramatically. In particular, the crossing point on Purves Road is heavily used as it provides
connectivity between the Eagle and Seawinds Gardens.
The construction of a pedestrian refuge has recently been completed to provide a safe crossing point for
pedestrians between these facilities.
The works were completed in October 2017 to ensure the pedestrian facilities were installed prior to the busy
tourist period in summer.

Image: Recently constructed Purves Road pedestrian refuge
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Balnarring: New Sports Pavilion at Balnarring Recreation Reserve
Update:
Project Value:
Project Manager:

October 2017
$2.6 million
Sam Polatidis

Works to provide a new sports pavilion at Balnarring Recreation Reserve are complete with minor external
works to be finalised.
Internal building works are complete. It is anticipated that all works including carpark sealing and landscaping
will be completed November.
This development will provide for a new single level building with social room, multipurpose change rooms,
toilet and shower facilities, office, storerooms, kitchen/kiosk, first aid room and internal/external public
disabled toilet.
This project is complete.

Image: New pavilion and sealed drop off court bowl.
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Balnarring: Balnarring Road Intersection Improvements
Update:
Project Value:
Project Manager:

November 2017
$495,000
Sam Polatidis

Intersection improvement work at the entry to Balnarring Recreation Reserve are complete.
With increased sporting participation at this reserve and increased vehicular traffic on Balnarring Road,
entering and exiting the reserve is becoming more difficult. To ensure safe road use, the proposed
construction works will improve intersection flow by providing a basic left turn treatment from the north and a
channelised right turn treatment from the south into Balnarring Recreation Reserve. Lighting of the
intersection will also improve road safety.

Bittern: South Beach Road/ Disney Street Roundabout Improvements
Update:
Project Value:
Project Manager:

July 2017
$223,000
Michael Ballard

Road safety improvement works are underway on the existing roundabout at the intersection of South Beach
Road and Disney Street in Bittern, to increase vehicle deflection and reduce the approach speed to the
roundabout.
Works consist of modifications to the existing roundabout and traffic islands, pavement widening and overlay,
kerb and drainage improvements, street lighting and guardrail installation.
The project is being funded through the Federal Governments National Black Spot program as a result of
crash history at the intersection.
Civil construction has been completed with minor defects and omissions to be rectified.

Image: Roundabout Improvement Works on South Beach Road
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Boneo: Browns Road Reconstruction
Update:
Project Value:
Project Manager:

October 2017
$1.5m
Michael Ballard

As part of the Federal Government’s Roads to Recovery funding program, the Shire has identified a section
of Browns Road for reconstruction and upgrade. The road reconstruction will include pavement rehabilitation,
road widening, shoulder sealing, line marking and guard rail installation.
The pavement section identified on Browns Road is between Boneo Road and approximately 1400m west of
Boneo Road. The pavement through this section is in poor condition, leading to the road pavement and seal
to break up. The existing road is also narrow given its function as the secondary access point to the
southern end of Mornington Peninsula.
Civil works have recently been completed and the road has been reopened for normal use. Additional road
safety measures will be implemented early in the new year following the peak summer period.

Image: Browns Road works in progress

Page 135

Dromana: Toilet refurbishment at Dromana Community Hall
Update:
Project Value:
Project Manager:

February 2018
$130,000
Tom Haines-Sutherland

The Dromana Community Hall will be closed from January through mid-February for refurbishment works to
the toilets. The works will reconfigure the existing male and female toilet block to include a wheelchair
accessible toilet / parents room. Other works include replacement of fixtures and fittings, new floor and wall
linings, and a new ceiling.
The works have been completed and the Hall hosted its first event following works on Saturday 10 February.

Image: Works completed at Dromana Community Hall

Dromana: Rainier Avenue and Palmerston Avenue – Local Area Traffic
Management
Update:
Project Value:
Project Manager:

December 2017
$70,000
Elliott Reid

As part of ongoing measures undertaken by the Mornington Peninsula Shire to improve road safety on local
residential streets across the Peninsula, traffic calming works have recently been completed Rainier Avenue
and Palmerston Avenue in Dromana.
Works included line marking changes on Palmerston Avenue to formalise a parking lane and traffic lanes as
well as installing speed cushions at three locations along Rainier Avenue. To achieve greatest benefits for
traffic calming the locations in which platforms were installed were at approximately 121, 101 and 77 Rainier
Avenue.
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Flinders: The Avenue Precinct Drainage Upgrades Stage 1
Update:
Project Value:
Project Manager:

December 2017
$500,000
Lance Hamlett

As part of the Shire’s Local Integrated Drainage Strategy (LIDS), works have been undertaken to upgrade
existing drainage within The Avenue precinct in Flinders.
The project aims to intercept the migration of flood water in the precinct and improve stormwater quality
through the implementation of Water Sensitive Urban Design (WSUD) initiatives.
Outfall drain construction works for Stage 1 in The Avenue and Cove Lane have been completed.

Image:
The Avenue Outfall Drain layout plan

Moorooduc: Pétanque Terrain
Update:
Project Value:
Project Manager:

July 2017
$45,000
Tom Haines-Sutherland

The goal of this project was to provide a home facility for Mornington Peninsula Pétanque Club. The facility is
located at Moorooduc Recreation Reserve on a disused tennis court. Works involved the construction of a
raised gravel terrain supported by timber sleepers, improved shelter with seating and a storage shed.
All works were completed by CC Specialized Landscape Services in late July. The facility has been handed
over to the club for play.

Image: The Moorooduc Pétanque Terrain at completion
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Moorooduc: Bentons Road Project Stage 1 - Loders Road
Reconstruction
Update:
Project Value:
Project Manager:

February 2018
$400,000
Elliott Reid

As part of the Federal Government’s Roads to Recovery funding program, the Shire has identified a section
of Loders Road for upgrade. The works include resurfacing and shoulder sealing.
Works have been undertaken along Loders Road between Derril Road and Peninsula Link in Moorooduc.
Works include pavement rehabilitation, shoulder sealing, guard rail, with associated line marking and
signage. The works were completed in February 2018.

Image: Loders Road shoulder sealing and resurfacing works

Mornington: Barkly Street Pedestrian Crossings
Update:
Project Value:
Project Manager:

October 2017
$250,000
Elliott Reid

As part of the VicRoads Blackspot program, the Shire has completed construction in October of raised
platform pedestrian crossings on Barkly Street, at the Main Street / Barkly Street roundabout in Mornington.
The crossings aim to streamline pedestrian movements at the intersection and improve pedestrian safety.
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Mornington: Barkly Street / Tanti Avenue Roundabout Improvement
Works
Update:
Project Value:
Project Manager:

November 2017
$99,000
Elliott Reid

As part of the VicRoads Blackspot program, the Shire has completed works to improve road safety the
intersection of Tanti Avenue and Barkly Street in Mornington.
The works included reconstructing and increasing the size of the centre island of the roundabout,
reconstructing surrounding kerbing and footpath connections as well as installing additional line marking and
signage.

Mornington: Cook Street Drainage Mitigation Works - Stage 2
Update:
Project Value:
Project Manager:

July 2017
$630,000
Mark Newnham

The proposed works are for the continuation of Cook Street Drainage Mitigation Works Stage 1, which were
completed last year. The whole project will provide for the upgrade of the existing drainage system, by
reconstruction of the stormwater network that services both commercial and residential areas of the
Mornington Township. As a result of the mitigation works, Cook Street, Grange Road, Franklin Place,
Gordon Street, Murray Street, Barkley Street, Pearson Street, Eastern Ring Road, Main Street, Tanti Avenue
and The Esplanade will see significant drainage improvement.
The Cook Street Drainage Mitigation Works form part of the “Integrated Local Flood Management and
Drainage Strategy”. The strategy has several key outcomes, to flood map the entire Peninsula, to implement
a capital flood mitigation program as a result of the mapping and to develop planning overlays to protect
future development.
The construction of Stage 2 will be drainage work in between Barkly Street and Vale Street via Eastern Ring
Road. The Proposed Construction works include:

•
•
•
•

Underground drainage pipes and pits;
Concrete kerb;
Asphalt pavement; and
Other associated works.

Works have been completed.
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Mornington: Longwood Drive Gravel Carpark
Update:
Project Value:
Project Manager:

February 2018
$80,000
Elliott Reid

Mornington Peninsula Shire has been working with Benton Junior College to improve parking behaviour and
road safety adjacent to the school on Longwood Drive. A new gravel carpark, jointly funded by the Shire and
Benton Junior College has recently been constructed at the Longwood Drive reserve.
The carpark will assist with traffic management in the area, provide a safer parking space for users of the
reserve and ease the existing parking constraints at the school.
The works were completed in the school holidays in January 2018.

Image: Longwood Drive carpark during construction

Mornington: Vancouver Street Car Park
Update:
Project Manager:

February 2018
Mark Newnham

Works have been completed to construct the car park at the rear of the Mornington library in Vancouver
Street.
Works were partly funded by the Shire and by the developer of 784 Esplanade, Mornington.
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Mornington: Wandella Road Path
Update:
Project Value:
Project Manager:

July 2017
$127,000
Chloe Patching

Works have been completed to construct a 1.5m wide exposed aggregate concrete path on the south side of
Wandella Road linking Maxwell Street to Dunns Road.

Image: Wandella Road completed works

Mount Eliza: Refurbishment of Moondah Beach Public Toilets
Update:
Project Value:
Project Manager:

October 2017
$200,000
Sam Polatidis

DPS Enterprises has recently completed refurbishment works on the Moondah Beach Toilet.
The refurbishment works including a new roof, external rinse off shower, fixtures and fittings. The building
also received a new floor and rendered walls.
The toilets were opened to the public on the 27 October 2017.

Image: External view of toilet

Image: Female toilets
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Mount Eliza: Walkers Road LATM
Update:
Project Value:
Project Manager:

July 2017
$110,000
Elliott Reid

Works were completed in July to construction of raised platforms along Walkers Road as well as a splitter
island at the intersection of Moseley Drive and Walkers Road in Mount Eliza. The platforms have been
installed to address a high proportion of speeding vehicles in a highly pedestrianised area.

Mount Eliza: Wooralla Drive Shared User Path
Update:
Project Value:
Project Manager:

July 2017
$695,000
Ramesh Khanal

Path works are now completed between Tower Rd and Emil Madsen Reserve to provide a safer route for
pedestrian passage. Works include the installation of a pedestrian railway crossing at Mornington Tourist
Railway and bridge over Balcombe creek.

Image: Footpath between railway crossings to entry of Emil Madsen Reserve is completed
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Mount Martha: Hearn Road Drainage Upgrade
Update:
Project Value:
Project Manager:

February 2018
$150,000
Chloe Patching

With construction of the McLeod Street Special Charge Scheme there has been a significant increase in the
volume of water at the corner of Hearn St and Hall St which requires an upgrade to the existing drainage
system.
This project will upgrade the existing under capacity drain from Hall Street to the outlet in Finlayson Creek,
along Hearn Road.

Image: Hearn Road Layout Plan
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Red Hill: Netball Court Design
Update:
Project Value:
Project Manager:

December 2017
$30,000
Tom Haines-Sutherland

The Shire is currently undertaking detailed design for new netball courts at Red Hill Recreation Reserve.
These courts will be primarily for use by the Red Hill Football Netball Club. The courts will be asphalt
surfaced, lit with LED lighting to night game levels, have coach boxes and will be fully compliant with Netball
Victoria guidelines.
The final detailed design of these courts is complete.

Image: Red Hill Netball Courts concept design
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Mount Martha: The Briars – Traffic Improvement Works
Update:
Project Value:
Project Manager:

July 2017
$290,000
Elliott Reid

Road widening, drainage and sealing works have been completed at The Briars.
At the Nepean Highway access, works included asphalt kerb, signage, planting, and splitter island
construction. Internally, the narrow access road has been widened to accommodate two-way traffic, with the
addition of an upgraded road seal and drainage improvement works.

Image: Road widening works at The Briars access road in Mount Martha

Rosebud: Jetty Road/ Old Cape Schanck Road Roundabout
Update:
Project Value:
Project Manager:

July 2017
$680,000
Justine Lewis

A new roundabout has been constructed at the intersection of Jetty Road and the Northern intersection of
Old Cape Schanck Road in Rosebud.
The project was funded by the Federal Governments National Black Spot program as a result of crash
history in the vicinity of the intersection.
Works have been completed.

Image: Construction of new roundabout Jetty Road and Old Cape Schanck Road, Rosebud
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Rosebud: Jetty Road Streetscape
Update:
Project Value:
Project Manager:

September 2017
$200,000
Darren Simnett

The final stage of works to convert Jetty Road into a shared streetscape, linking to the newly developed Jetty
Road forecourt and pier precinct is now complete. The new shared streetscape will provide a flexible,
pedestrian-priority space that will serve as a primary gateway to the Rosebud Foreshore. The Jetty Road
streetscape features pedestrian pathway access to the foreshore, a two-way vehicle carriageway, delineated
parking spaces, new street and aesthetic lighting elements, streetscape seating and landscape planting.
The contract for the Jetty Road Streetscape and Forecourt Redevelopment was awarded to Maw Civil Pty.
Ltd.
These works were implemented in accordance with the Councils approved ‘Jetty Road Foreshore Recreation
Node Master Plan’.

Image: Jetty Road Streetscape
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Rye: Point Nepean Road Footpath – Stage 1
Update:
Project Value:
Project Manager:

November 2017
$500,000
Elliott Reid

Construction has recently completed on stage 1 for the Point Nepean Road Footpath project in Rye, with the
Stage 1 works positioned from Canterbury Jetty Road to the Tyrone Boat Ramp Car Park.
The footpath was built along the inland side of Point Nepean Road, with the path aligned to minimise the
impact to existing native vegetation, minimise disturbance to culturally sensitive land, whilst maintaining a
safe distance from the roadside. Boardwalk was installed in areas where impact to native vegetation can be
significantly reduced.

Images: Point Nepean Road, Footpath – Stage 1 Works
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Safety Beach: Tassels Cove Risk Reduction Works
Update:
Project Value:
Project Manager:

December 2017
$642,000
Chris Lyne

This project was broken down for delivery in two stages focusing on short and long term risk reduction for all
users of the beach and walking track in Tassels Cove.
Stage 1 – Short term risk reduction works
Works have been successfully completed on Stage 1. Works included removing the topsoil from the top of
the cliff and sieving it for Aboriginal artefacts; many artefacts were found and catalogued. A long reach
excavator then removed the unstable sections of the cliff face. The material pulled from the cliff was then
cement stabilised and compacted into the toe of the cliff to provide protection against further erosion.
Stage 2 – Long term risk reduction works
Cardno has been involved throughout this project, providing expertise in the coastal geotechnical
environment. The review of potential options resulted in recommending a rock revetment as the best method
to stabilise the toe of the cliffs.
The contract was awarded to Contek Constructions and works were completed on time and under budget
during a 12-week construction period prior to Summer 2017.
Construction of the rock revetment along the toe of the cliff and battering the face of the cliff back to reduce
the risk of failure has been successfully completed. Ancillary works including reconstruction of the walking
track, construction of the safety fence, regrading the carpark and delivering the recommendations of the
Cultural Heritage Management Plan are all complete. The beach is now fully reopened to the public and the
dogs are running free again.

Image: The cliff has been battered and the revetment is complete
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Somers: Lord Somers Road and Parklands Avenue Road Widening and
Drainage Works
Update:
Project Value:
Project Manager:

September 2017
$150,000
Ramesh Khanal

Lord Somers Road and Parklands Avenue road widening and drainage works project is funded by the
Federal Government through ‘Road to Recovery’ and Shire’s Local Integrated Drainage Strategy (LIDS)
Program.
The objective of the works is to improve road functionality and safety for road users (both motorists and
pedestrians).
Civil construction works including drainage outfall works has been recently completed with minor defects and
omissions to be rectified during the defects liability period.
Image: Lord Somers Rd/Parklands Ave Road Widening and Drainage Works at Somers is complete

Somerville: Grant Road Footpath
Update:
Project Value:
Project Manager:

February 2018
$120,000
Elliott Reid

As part of the Mornington Peninsula Shire’s Footpath Construction Strategy, a footpath has recently been
constructed along Grant Road, from Guelph Street to Speedwell Street, in Somerville.
The path was installed to provide pedestrian connectivity to community facilities, support mobility access,
and deliver path improvements to the industrial/commercial area.
The works were completed in February 2018.

Image: Grant Road Footpath works
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Sorrento: New Information Kiosk and Public Toilets on George Street
Update:
Project Value:
Project Manager:

September 2017
$1.1 million
David Hampton

Practical completion was reached on 31 August 2017 for the building of a modern new tourist information
centre and public toilets on George Street, Sorrento.
This new facility will enhance visitor services for this popular tourist destination. The building design is of low
scale and set back from Ocean Beach Road, which reduces its impact on the historic streetscape. The new
tourist information kiosk is designed to be open and welcoming for visitors. It features glass retractable walls,
is fully accessible to Ocean Beach Road and provides the facilities and amenities required for an accredited
tourist business.
The public toilets are of robust design and will improve on the standard of cleanliness, safety and security.
Six toilet cubicles will be provided including one fully accessible toilet suitable for use by a person in a
wheelchair. All toilets feature automatic opening doors, self-cleaning cycles, good ventilation and remote
detection of any breakdowns. Clear sight lines are maintained for users accessing the toilets.

Image: Tourist Information Kiosk and public toilets, George Street, Sorrento
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Sorrento: Eastern Sister Pathway and Rock Seawall
Update:
Project Value:
Project Manager:

September 2017
$1.6 million
David Hampton

Construction of a coastal pathway and seawall at the Eastern Sister Headland, Sorrento, was completed on
3 October 2017. It provides coastal access between Camerons Bight Beach and Sullivan Bay and protection
of the headland cliffs through provision of a sloping face to absorb the energy of incoming waves during
storm events.
The works were undertaken in the six-month period from April to September 2017 to minimise disruption to
beach users.

Image: Eastern Sister pathway and rock seawall construction, Sorrento

Tootgarook: Booran Parade – Local Area Traffic Management
Update:
Project Value:
Project Manager:

January 2018
$50,000
Elliott Reid

As part of ongoing measures undertaken by the Mornington Peninsula Shire to improve road safety on local
residential streets across the Peninsula, works have recently been completed along Booran Parade in
Tootgarook.
Works included installing raised safety platforms at three locations along Booran Parade. To achieve
greatest benefits for traffic calming the locations in which platforms were installed were at 26 and 47 Booran
Parade as well as on Booran Parade immediately west of Belar Road.
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Tyabb: New Portable Change Rooms at Bunguyan Reserve
Update:
Project Value:
Project Manager:

November 2017
$80,000
Tom Haines-Sutherland

This project is to provide much needed additional change rooms to meet the increased demand of sporting
activities at this reserve prior to and during the works on the existing pavilion. Once the permanent works
have been completed, this portable can be relocated to the next reserve of greatest need.
Onsite works commenced in October and are now complete. This work has been undertaken by Ausco
Modular.

Image: New portable change rooms at Bunguyan Reserve at completion
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Monthly Financial Report
Highlights
March 2018
•
•
•
•

•
•

•

Strong Cash position at $82.5M driven by rates instalments in February.
YTD Surplus ahead of Forecast by $12M – attributed to Capital works potential carry
forwards and timing of expenditure to be incurred.
Capital Works (Net) is underspent due to potential carry forwards of $11.5M
Priority Projects (Net) is underspent due to potential carry forwards of $0.9M and receipt
of early income of $0.5M
Grants Commission (Federal Assistance Grants) unfavourable by 53% as half FY18 grant
was paid in the previous financial year - not adjusted at mid-year due to uncertainty of
payment in June for FY19.
Materials and Services YTD underspent by $1.48M driven by timing of utility and phone
costs, utilisation of contractors and consultants, underspend on software licenses and
underspend on external printing and stationery.
User charges and Employee costs full year variances between forecast and budget
relates to partnering with Belgravia for the Sports and Leisure services.

3

Section 1.1 – Financial Performance – Overview
As detailed in the Financial Performance Statement (“FPS") year to date ("YTD") net operating income (funds available) is $0.2M ahead of forecast and $2.5M
ahead of budget. Grants Commission has an unfavourable variance of 53% due to early receipt of FY18 funds at the end of FY17 (permanent difference).
Priority Projects are behind due to potential carry forwards of $0.9M and project income received early of $0.5M. Actual YTD surplus is ahead of Forecast by
$12M, with a closing cash position of $82.5M driven by receipt of February Rates instalments.
Cash Position FY18

100

Capital Works Cumulative Expenditure FY18

70

• Forecast year end cash position $36.4M
• Budget year end cash position $26.2M

Capital expenditure is currently $10.8M behind
forecast, mainly attributable to Projected Carry
Forward Projects ($11.5M) (see table below)
consisting of Roads ($4M) and Buildings
($3.5M).
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Other Capital Works
Priority Projects

Oct

Nov

Dec

Cum. Actuals

Actual

Projected Carry Forward Projects
Specific Capital Works
243. Land Acquisition - Open Space
347. MPSC Core Systems Replacement
338. Somerville Recreation and Community Centre Rebuild
670. Mornington Pedestrian Safety Program
418. R2R - Two Bays Road Widening, Mount Eliza
68. Rye Boat Ramp - Renewal and Upgrade
92. Mt Martha Skate Park
79. SCS Somers Path Network
409. Dromana Preschool upgrade
214. Footpath Construction - Point Nepean Rd (Rye to Blairgowrie)

Total

Aug

Jan

Feb

Mar

Apr

May

Jun

Cum. Forecast

Feb'18
YTD
$'000

Mar'18
Estimate
$'000

Total
$'000

0
0
0
0
0
842
0
590
543
200

1,435
1,400
1,390
1,200
1,000
0
770
0
30
300

1,435
1,400
1,390
1,200
1,000
842
770
590
573
500

573
822

1,200
89

1,773
911

3,569

8,814

12,383
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Section 1.2 – Financial Performance Statement
Actual
YTD FY18
$'000
Operating Income
Rates and Charges
Grants and Subsidies
User Charges
Grants Commission
Total Operating Income
Operating Expenditure
Employee Costs
Materials and Services
Materials and Services - Contracts
Other Expenses
Total Operating Expenditure
Net Operating Income/Funds Available
Other Income/Expenditure
Capital Works (Net)
Priority Projects (Net)
Land Acquisitions and Disposals
Interest Income
Interest Expense
Debt Servicing Principal
New Borrowings
Total Other Income/Expenditure
Surplus/(deficit)
Cash & Cash Equivalents

Approved
Forecast
$'000

Variance
Fav/(Unfav)
%

Year to Date
Adopted
Variance
Budget
Fav/(Unfav)
$'000
%

Actual
YTD FY17
$'000

Variance
Fav/(Unfav)
%

Approved
Forecast
$'000

Full Year
Adopted
Variance
Budget
Fav/(Unfav)
$'000
$'000

Variance
Fav/(Unfav)
%

162,214
10,542
23,573
2,036

161,864
10,766
23,595
4,339

(2%)
(53%)

161,247
10,398
25,155
4,339

1%
1%
(6%)
(53%)

156,540
10,246
25,252
4,576

4%
3%
(7%)
(56%)

162,134
13,876
30,759
5,786

161,247
13,403
31,908
5,786

887
472
(1,150)
-

1%
4%
(4%)
-

198,365

200,564

(1%)

201,140

(1%)

196,615

1%

212,554

212,345

209

-

(54,966)
(16,940)
(49,941)
(3,886)

(55,534)
(18,421)
(50,055)
(4,154)

1%
8%
6%

(56,276)
(18,743)
(51,511)
(4,505)

2%
10%
3%
14%

(53,448)
(12,360)
(49,785)
(3,826)

(3%)
(37%)
(2%)

(72,382)
(24,565)
(68,980)
(6,278)

(73,971)
(24,582)
(67,954)
(6,278)

1,589
17
(1,025)
-

2%
(2%)
-

(125,734)
72,631

(128,163)
72,400

2%
-

(131,035)
70,105

4%
4%

(119,420)
77,195

(5%)
(6%)

(172,204)
40,350

(172,785)
39,560

581
790

2%

(19,792)
(2,585)
(3)
1,390
(812)
(5,876)
-

(28,267)
(5,724)
(79)
1,000
(788)
(5,874)
-

30%
55%
96%
39%
(3%)
-

(18,203)
(5,676)
700
(815)
(5,874)
-

(9%)
54%
(100%)
99%
-

(24,280)
(2,698)
(115)
1,317
(1,084)
(5,776)
-

18%
4%
97%
6%
25%
(2%)
-

(45,504)
(10,693)
(5,210)
1,372
(1,086)
(7,402)
3,964

(29,174)
(7,675)
(115)
1,042
(1,186)
(7,402)
4,969

(16,330)
(3,018)
(5,095)
330
100
(1,006)

(56%)
(39%)
(4430%)
32%
8%
(20%)

(27,677)
44,953
82,479

(39,733)
32,668

30%
38%

(29,867)
40,238

7%
12%

(32,636)
44,558
(79,162)

15%
1%

(64,558)
(24,208)
36,444

(39,539)
21
26,205

(25,019)
(24,229)
(10,239)

(63%)
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Section 1.2 – Financial Performance Statement
Year to date net operating income (per CPS) is ahead of Forecast by $0.2M. Major YTD income and expense variances against Forecast are detailed below.

Operating Income Variances against Forecast

Category

Permanent
$’000

Rates

110

Grants Commission

Timing
$’000
240

(2,303)

Commentary
Additional Income from Supplementary Rates $87k and “Opt-in Green Waste” users $23k
above full year forecast have been recognized. $240k of Opt-in Green Waste income
received earlier than budgeted due to timing.

Grants Commission had an unfavorable variance due to partial receipt of FY18 funds of
$3.1m in FY17. Total Federal Assistance Grants for FY18 was budgeted at $5.8m, but is
now expected to be $2.7m. Possibility of early payment for FY19 funding is likely to be
known by May 2018.

Operating Expense Variances against Forecast

Category

Permanent
$’000

Materials & Services

Timing
$’000
1,481

Commentary
Utility and phone costs not yet incurred ($144k), under utilisation of external contractors
and consultants ($554k), underspend on software licenses ($442k) and underspend on
external printing and stationery ($133k).

Note: Other permanent differences taken up at mid-year review.
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Section 1.3 – Capital Works
Capital works have an annual gross expenditure of $60.1M (including carry forward program items of $16.3M), of which 42% ($25.1M) has been spent YTD and a further
$19.4M committed via issued purchase orders (in total 74% of gross expenditure forecast). A complete project listing is included at Appendix A.

Actual
YTD FY18

Approved
Forecast

Variance
Fav/(Unfav)

$'000

$'000

%

Year to Date
Adopted
Variance
Budget
Fav/(Unfav)
$'000

%

Actual
YTD FY17

Variance
Fav/(Unfav)

Approved
Forecast

$'000

%

$'000

Full Year
Adopted
Variance
Budget
Fav/(Unfav)
$'000

Variance
Fav/(Unfav)

$'000

%

Income
Special Charge Scheme

-

825

(100%)

-

-

-

-

842

-

842

100%

Capital Grants

2,045

3,686

(45%)

1,735

18%

1,212

69%

7,858

3,238

4,621

143%

Contributions Subdividers

2,878

848

239%

1,514

90%

2,550

13%

3,220

2,020

1,200

59%

357

2,279

(84%)

2,946

(88%)

241

48%

2,738

2,981

(243)

(8%)

Trade in Sales

25

-

100%

-

100%

17

52%

-

-

-

-

Total Income

5,306

7,638

(31%)

6,195

(14%)

4,019

32%

14,658

8,239

6,419

78%

(6,314)

(9,853)

36%

(6,836)

8%

(4,571)

(38%)

(18,415)

(11,488)

(6,927)

(60%)

(581)

(1,774)

67%

(1,936)

70%

(478)

(21%)

(2,600)

(2,364)

(236)

(10%)

Contributions Capital Works

Expenditure
Buildings
Plant and Equipment
Artworks

-

-

-

-

-

(40)

100%

-

-

-

-

(614)

(612)

-

(600)

(2%)

(683)

10%

(824)

(820)

(4)

(0%)

Infrastructure - Roads

(9,530)

(13,605)

30%

(7,597)

(25%)

(12,112)

21%

(21,045)

(12,863)

(8,182)

(64%)

Infrastructure - Drainage

(2,300)

(2,252)

(2%)

(2,357)

2%

(2,384)

4%

(4,413)

(3,180)

(1,233)

(39%)

Infrastructure - Other

(5,759)

(7,808)

26%

(5,072)

(14%)

(8,032)

28%

(12,864)

(6,697)

(6,167)

(92%)

Total Expenditure

(25,098)

(35,905)

30%

(24,398)

(3%)

(28,299)

11%

(60,162)

(37,413)

(22,749)

(61%)

Net Total

(19,792)

(28,267)

30%

(18,203)

(9%)

(24,280)

18%

(45,504)

(29,174)

(16,330)

(56%)

Library Bookstock
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Section 1.3 – Capital Works
Set out below are the top ten capital works projects based on expenditure with a brief project update.

Project Name

K101. Somerville Rec
Centre Rebuild

7482. Safer Local Roads
Program

P716. Citation Reserve,
Mount Martha

T0247. Emil Madsen
Reserve

7760. R2R 4 Two Bays Rd
Widening

Actual
YTD
FY18
$’000

(507)

(2,124)

(1,421)

(1,763)

(86)

Approved
Forecast
YTD FY18
$’000

Approved
Forecast
Full Year
FY18 $’000

Project Update

(2,692)

Following the announcement of successful grant funding from Sport & Recreation Victoria on 21
November, Council determined to expand the original building to a four court stadium and
undertake extensive refurbishments to the changerooms, kiosk and community centre spaces.
(5,122) Works have commenced at the site of the fire-damaged Somerville Recreation and Community
Centre to redevelop and expand the facility. The skate park has been removed and internal
demolition works are now well advanced. Upcoming activities include internal framing and
continuation of the detailed design.

(2,000)

Safer Local Roads Contract, Road resurfacing and pavement rehabilitation.
The contract works are well underway and progressing as expected. Supplier has been
sufficiently fulfilling contractual requirements in relation to all roads and drainage needs of the
(4,000)
Mornington peninsula community. Given the time of year dust suppression has been a key focus
along with other works such as the resealing and resurfacing program, pathway maintenance and
drainage renewals.

(2,271)

Erection of structural steelwork for Building B is now complete, with framing and brickwork now
underway. Building A is currently undergoing internal fit-out. Works on external drainage
infrastructure has also been completed.
(3,370) The new pavilion will provide much needed facilities including, social room, multipurpose change
rooms, toilet and shower facilities, office, storerooms, kitchen/kiosk, first aid room and
internal/external public disabled toilet.
The new pavilion works are expected to be completed in Mid 2018.

(1,626)

Construction of the new oval and netball courts is complete. All lights have been installed and
aligned. Acrylic surfacing will be applied to the netball courts in April and surfacing of the car park
(2,275) completed. Planting of the cultural precinct will occur once the ground is moist. The facilities are
on track to be completed and ready for play by April 30. Sealing of the entry road will occur after
the main body of works is complete.

(475)

As part of the Federal Government’s Roads to Recovery funding program, Two Bays Road has
been identified for upgrade works. The proposed works include widening the road by
(1,751) approximately one meter, installing kerbing on the north-western side of the road as well as line
marking and signage improvements. The project is completing the detailed design phase, with
further public consultation on the proposed design during February.
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Section 1.3 – Capital Works
Set out below are the top ten capital works projects based on expenditure with a brief project update.

Project Name
7748. R2R 4 Browns Road

H415. Point Nepean Rd (RyeBlairgowrie)

D429. Flinders Catchment

Actual
YTD
FY18
$’000

(1,614)

(492)

(643)

Approved
Forecast
YTD FY18
$’000

Approved
Forecast
Full Year
FY18 $’000

(1,604)

Civil works have recently been completed and the road has been reopened for normal use.
(1,604) Additional road safety measures will be implemented early in the new year following the
peak summer period.

(674)

Stage 2 will include the construction of a footpath from the stage 1 path to the existing
footpath at Minnimurra Road in Rye.
The design will include a 2 metre wide exposed aggregate concrete footpath to match in
with the stage 1 works as well as the existing footpath along Point Nepean Road in
(1,477) Blairgowrie. In sections where there is steep embankments, retaining walls are proposed.
There is also areas in which vegetation is required to be removed to provide adequate
clearance for the pathway.
It is anticipated that all necessary approvals will be obtained within April to allow
construction to commence in May/June 2018.

(590)

As part of the Shire’s Local Integrated Drainage Strategy (LIDS), works are currently
underway to upgrade existing drainage within The Avenue precinct in Flinders.
Detailed design for Stage 2 of the project being installation of new underground drainage to
(1,297)
assist the existing drainage system in improving the reduction of flooding within the area
and the design and installation of Water Sensitive Urban Design components to improve
stormwater quality is currently underway with construction scheduled for mid-2018.
The existing change room area will be demolished for a new standalone pavilion that will
provide new: player and umpire change rooms, toilets and storage. Upgrade works to the
existing social room building will include the refurbishment of the social room amenities
along with the addition of external public toilets, upgraded carpark and a standalone
(1,200) scorers box.
Works are progressing to complete the carpark, scorers box, social room amenities and
public toilets by April 2018. Works to demolish the existing change room building has been
slightly delayed due to scheduling by United Energy.
It is anticipated that this project will be completed October 2018

P707. Olympic Park Reserve
Rosebud

(432)

(262)

F052. Rye Boat Reconfig/Wks Implementation

(37)

(5)

(9,119)

(12,199)

Total

Project Update

Design and construction of additional boat ramp and jetty at Rye Boat Ramp. Currently a
(1,138) VCAT appeal has been lodged against Council's decision to grant the planning permit for
this project. This will cause delays to the project.
(23,234)
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Section 1.4 – Priority Projects
Priority Project items have an annual net expenditure of $10.7M (including carry forward program items), of which 33% ($3.9M) has been spent YTD, with a further $4.2M
committed via issued purchase orders (in total 68% of expenditure forecast). A complete project listing is included at Appendix A. Based on the current project schedule,
$0.9M worth of projects (8%) are not likely to commence and/or be completed in FY18 and have been identified as carry forward projects.

Actual
YTD FY18

Approved
Forecast

$'000

$'000

Year to Date
Variance
Adopted
Fav/(Unfav)
Budget
%

$'000

Variance
Fav/(Unfav)

Approved
Forecast

%

$'000

Full Year
Adopted
Variance
Budget
Fav/(Unfav)
$'000

Variance
Fav/(Unfav)

$'000

%

Income
Priority Project Income

1,294

739

75%

125

939%

1,218

132

1,086

822%

6330. Street Lighting Bulk LED Upgrade

(994)

(1,534)

35%

(3,727)

73%

(3,964)

(4,969)

1,006

20%

6955. Carbon Neutrality (PV/Solar Cells)

(55)

(187)

71%

-

-

(549)

-

(549)

-

6948. Portsea SLS Club Redevelopment

(200)

(300)

33%

(225)

11%

(400)

(300)

(100)

(33%)

L831. Tyabb Implementation Audit

(61)

(239)

74%

-

-

(239)

-

(239)

-

8789. Biodiversity Action Plan Implementa

(48)

(130)

63%

(143)

66%

(190)

(190)

-

-

(5)

(100)

95%

-

-

(187)

-

(187)

-

6954. Childsafe Legislation Compliance

(97)

(165)

41%

-

-

(165)

-

(165)

-

6639. Tootgarook Wetland Biodiversity Pln

(20)

(92)

78%

-

-

(163)

-

(163)

-

6112. Former Landfill Risk Management

(85)

(104)

19%

(120)

29%

(150)

(150)

-

-

(3)

(124)

97%

(125)

97%

(150)

(150)

-

-

Priority Projects Other

(2,100)

(3,338)

37%

(1,461)

(44%)

(5,248)

(2,047)

(3,201)

(156%)

Whole of Life Projects

(209)

(151)

(39%)

-

-

(506)

-

(506)

-

Total Expenditure

(3,878)

(6,463)

40%

(5,801)

33%

(11,910)

(7,807)

4,104

(53%)

Net Total

(2,585)

(5,724)

55%

(5,676)

54%

(10,693)

(7,675)

(3,018)

(39%)

Expenditure

8932. The Pillars Preservation

8340. Roadside Fire Management
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Section 1.4 – Priority Projects
Set out below are the top ten priority projects based on expenditure with a brief project update.

Project Name

546. Street Lighting
Bulk LED Upgrade

640. Carbon Neutrality
(PV/Solar Cells)

295. Portsea Surf Life
Saving Club

88. Tyabb
Implementation Audit

474. Implementation
of Biodiversity
Conservation Plan

581. The Pillars
Preservation

Actual
YTD FY18
$’000

(994)

Approved
Forecast
YTD FY18
$’000

(1,534)

Approved
Forecast
Full Year
FY18 $’000

Project Update

As at the end of March, 1,870 LED lights have been installed. This represents approximately 17%
of street lights included in the scope of the project. Temporary delays have been caused by a
(3,964)
potential manufacturing defect. An audit is being conducted on the lights installed to ensure that
there are no residual safety issues and the manufacturing defect has been rectified.

(187)

This project is in the final stages of Procurement with evaluation results being finalised with the
preferred supplier to be selected in early April. Works are scheduled to commence shortly
thereafter installing PV Solar Cells on Rosebud Municipal Office, Civic Reserve Basketball
Stadium and Hastings Library. Installation of other smaller solar arrays on community buildings are
(549)
also taking place. The first three of these were completed on Main Ridge Hall, Boneo Recreation
Pavilion and Truemans Rd Recreation Pavilion. In the coming month Somerville Mechanics Hall,
Crib Point Community House, St Andrews Recreation Centre and Bittern Memorial Centre will
have solar panels installed. This project is on track to be completed in June 2018.

(200)

(300)

MPS is making a $1M contribution to the Portsea Surf Life Saving Club over a 3 year period
towards the rebuild of their club building. The Club has signed a contract with a commercial builder
(400) and works commenced at the end of January 2018. The Club has been paid $200k this financial
year bringing total payments to $500k over two financial years. Further payments are dependent
on 25%, 50% and 100% completion of building construction milestones.

(61)

(239)

Practical completion inspection completed on 15 March 2018. This inspection identified some
(239) minor rectification works. Officers are waiting to hear from the Superintendent in relation to how
these will be addressed.

(48)

(130)

This budget has 2 components: on-ground works and studies. Two-thirds of the funding for on
ground works have been directed at high biodiversity Shire reserves and one third to support
works requested by friends groups. On ground works are being implemented: approximately 45%
(190)
completed. The studies are in the design phase with briefs to hire consultants being prepared and
some initial quotes sought: 18% completed. It is expected all on-ground works and studies will be
completed within FY18.

(5)

(100)

A core component of this project was to construct a fence at the Pillars, which DELWP has now
(187) refused. The funds will be redirected to create a long term management which will be decided at a
Council meeting scheduled for 22 May.

(55)
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Section 1.4 – Priority Projects
Project Name

576. Childsafe
Legislation
Compliance
567. Tootgarook
Wetland Management
Plan

134. Former Landfill
Risk Management

196. Roadside Fire
Management Works

Total

Actual
YTD FY18
$’000

Approved
Forecast
YTD FY18
$’000

(97)

(165)

(20)

(92)

Approved
Forecast
Full Year
FY18 $’000
(165)

Project Update

Project includes the annual salary for 'HR Child Safe Compliance Coordinator' and the cost of
working with children checks for existing staff. New staff have now been recruited and the
finalisation date for this project is being reviewed.

The Tootgarook Management Plan has recently been on public exhibition. Further work is being
(163) performed based on submissions and then a Draft Plan will be presented to Council with the
recommendation to adopt the Plan. Further work will then be carried out based on the Plan
including a Planning Scheme Amendment.

(104)

Works are underway and approximately 60% complete. Routine landfill gas (LFG) management
continues at the former Mt Eliza landfill. LFG monitoring has also been completed at another four
former landfill sites. The Mornington Peninsula Shire has received the final drafts of the Annual
Environmental Monitoring and Compliance Review of Rehabilitation Plans for the former Mt Eliza,
Rosebud West and Crib Point landfills, and will be implementing the recommendations in coming
(150)
months. Vegetation management works have been completed at the former Rosebud West and Mt
Eliza landfills. The Shire has recently engaged a Contractor to complete additional vegetation
management works, to ensure that all monitoring bores remain accessible for the Sampling
Contractor. Management are currently working on a Tender / Panel for Environmental Consultants
to progress these works.

(3)

(124)

In late February a review was conducted of progress on roadsides fire management
works. Progress has been good and the full planned program is expected to be completed by mid
May. In particular in March, McIlroys Road, Red Hill was completed with Browns Road, Rosebud
(150) and Uralla Road, Mount Martha commencing. Further work will be completed on McIlroys Road
next year in consultation with the CFA. Some low key plantings of low flammable species have
been commissioned in some locations where large amounts of vegetation have been removed on
roadsides

(1,569)

(2,975)

(85)

(6,156)
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Section 1.5 – Treasury
As detailed below, MPS paid $0.6M in scheduled principal debt repayments during March. Full year principal debt repayments are on schedule, with a budgeted closing
position of $11.9M. Interest expense for the full year is forecast at $1.1M with an average interest rate of 6.11% (majority of loans commenced 10/15 years ago when
borrowing costs were higher), which is offset by forecast interest income of $1.4M.
MPS has $75.6M in term deposits earning an average interest rate of 2.48% (2.43% February). As term deposits mature, funds will be reinvested with longer maturity
dates (>90 days) to more efficiently manage the Shire’s funding requirements.
The Shire reviews its treasury position monthly to optimise interest on cash assets. Surplus funds are invested in accordance with Council’s Investment Policy.

March

Loans Maturing

Opening Balance
$'000

Principal Repaid
$'000

Closing Balance
$'000

Opening Balance
$'000

Full Year
Budgeted
Repayments
$'000

Budgeted Closing
Balance
$'000

0 - 5 Years

6,913

562

6,351

12,234

3,958

8,276

5 - 10 Years

7,089

-

7,089

7,089

3,444

3,645

14,002

562

13,441

19,323

7,402

11,921

Loan maturity categories based on term to maturity at commencement of financial year.

Cash Position – March 2018

Debt Repayment Schedule (FY18-FY26)
$3.0M

$3.9M

Cash & Cash Equivalents $82.5m

25

20

15

$37.1M
10

$38.5M

Cash on call
Funds held on trust
Term deposits maturing > 90 days
Term deposits maturing < 90 days

5

0
$’m

FY18

FY19

FY20

FY21

FY22

FY23

FY24

FY25

FY26
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Section 2.1 – Income Statement
Actual
YTD FY18

Approved
Forecast

Variance
Fav/(Unfav)

$'000

$'000

%

Year to Date
Adopted
Variance
Budget
Fav/(Unfav)
$'000

%

Actual
YTD FY17

Variance
Fav/(Unfav)

Approved
Forecast

$'000

%

$'000

Full Year
Adopted
Variance
Budget
Fav/(Unfav)
$'000

Variance
Fav/(Unfav)

$'000

%

Revenue
Rates and charges

162,214

162,689

-

161,247

1%

156,540

4%

162,976

161,247

1,729

1%

5,557

4,904

13%

4,826

15%

4,745

17%

6,663

6,398

266

4%

User fees

16,098

16,531

(3%)

18,487

(13%)

18,555

(13%)

21,664

23,286

(1,622)

(7%)

Grants - operating

13,389

15,827

(15%)

14,862

(10%)

15,347

(13%)

20,447

19,321

1,125

6%

Grants - capital

2,045

3,686

(45%)

1,735

18%

1,212

69%

7,858

3,238

4,621

143%

Contributions - monetary

3,740

3,137

19%

4,460

(16%)

3,217

16%

6,395

5,001

1,394

28%

515

2,249

(77%)

2,249

(77%)

65

690%

3,000

3,000

-

-

3,286

3,167

4%

2,543

29%

3,283

-

3,799

3,267

532

16%

206,845

212,189

(3%)

210,409

(2%)

202,964

2%

232,802

224,758

8,044

4%

Employee costs

55,504

56,014

1%

56,276

1%

53,920

(3%)

72,995

73,971

976

1%

Materials and services

70,222

74,458

6%

76,055

8%

65,337

(7%)

104,842

100,343

(4,499)

(4%)

Depreciation and amortisation

Statutory fees and fines

Contributions - non monetary
Other income
Total Revenue
Expenditure

21,320

21,320

-

21,320

-

20,659

(3%)

28,426

28,426

-

-

Borrowing costs

812

788

(3%)

815

-

1,084

25%

1,086

1,186

100

8%

Other expenses

4,042

4,154

6%

4,505

14%

4,061

(9%)

6,278

6,278

-

-

151,900

156,735

3%

158,970

4%

145,061

(5%)

213,627

210,204

(3,423)

(2%)

54,945

55,455

(1%)

51,439

7%

57,903

(5%)

19,175

14,554

4,621

32%

Total Expenditure
Total Comprehensive Income
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Section 2.2 – Balance Sheet
Actual
YTD FY18

Actual June
2017

$'000

$'000

Movement

Approved
Forecast

Full Year
Adopted
Budget

Variance
Fav/(Unfav)

$'000

$'000

$'000

$'000

Assets
Current Assets
Cash and cash equivalents

82,479

60,650

21,829

36,444

26,205

10,239

Trade and other receivables

38,308

12,317

25,991

12,317

16,601

(4,284)

Inventories

149

149

-

149

138

11

Non-current assets held for sale

223

223

-

223

2,195

(1,972)

Other assets

1,468

2,352

(884)

2,352

2,318

34

122,627

75,692

46,936

51,485

47,457

4,028

519

646

(127)

646

1,187

(541)

8

8

-

8

8

-

2,207,208

2,203,020

4,188

2,243,086

2,077,125

165,961

Investment Properties

8,514

8,514

-

8,514

9,360

(846)

Intangible assets

1,351

1,445

(94)

1,325

908

417

Total Non-Current Assets

2,217,599

2,213,632

3,967

2,253,578

2,088,588

164,990

Total Assets

2,340,227

2,289,324

50,903

2,305,063

2,136,045

169,019

11,826

14,433

2,607

14,433

15,402

969

8,604

3,923

(4,681)

3,923

3,755

(168)

12,367

11,728

(639)

12,307

11,465

(842)

1,519

7,394

5,876

2,963

2,998

35

34,316

37,479

3,163

33,626

33,620

(6)

(2,191)

Total Current Assets
Non-Current Assets
Trade and other receivables
Other financial assets
Property infrastructure plant equip

Liabilities
Current Liabilities
Trade and other payables
Trust funds and deposits
Provisions
Interest-bearing borrowings
Total Current Liabilities
Non-Current Liabilities
Provisions
Interest-bearing borrowings
Total Non-Current Liabilities
Total Liabilities
Net Assets

5,842

6,721

879

6,142

3,951

11,922

11,922

-

12,917

13,889

972

17,764

18,643

879

19,059

17,840

(1,219)

52,080

56,122

4,042

52,685

51,460

(1,225)

2,288,147

2,233,202

54,945

2,252,378

2,084,585

167,793

Equity
Accumulated Surplus

1,039,125

984,180

54,945

1,003,356

984,304

19,052

Reserves

1,249,022

1,249,022

-

1,249,022

1,100,281

148,741

Total Equity

2,288,147

2,233,202

54,945

2,252,378

2,084,585

167,793
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Section 2.3 – Cash Flow
Actual
YTD FY18
$'000
Cash flows from operating activities
Rates and charges
User charges and other
Contributions - monetary
Government grants
Interest received
Net GST refund / payment
Employee costs
Materials and services
Other receipts / (payments)
Net movement in deposits and bonds
Net cash provided by/(used in) operating activities
Cash flows from investing activities
Payments for property, infrastructure, plant and equipment
Proceeds from sale of property, infrastructure, plant and
equipment
Net cash provided by/ (used in) investing activities
Cash flows from financing activities
Finance costs
Proceeds from borrowings
Repayment of borrowings
Net cash provided by/(used in) financing activities
Net increase/(decrease) in cash & cash equivalents
Cash and cash equivalents at the beginning of the financial
year
Cash and cash equivalents at the end of the period

Year to Date
Variance
Approved
Fav/(Unfav)
Forecast
$'000
$'000

Approved
Forecast
$'000

Full Year
Adopted
Budget
$'000

Variance
Fav/(Unfav)
$'000

139,565
25,121
3,740
15,443
1,433
9,358
(55,663)
(81,047)
(3,881)
(592)
53,477

145,456
21,435
3,138
19,511
1,000
13,708
(56,013)
(81,497)
(1,989)
64,749

(5,891)
3,686
602
(4,068)
433
(4,350)
350
450
(1,892)
(592)
(11,272)

162,976
28,328
6,396
28,304
1,372
19,511
(72,994)
(115,326)
(3,854)
54,713

161,247
29,684
5,031
22,529
1,042
13,790
(73,971)
(110,377)
(4,054)
44,921

1,729
(1,356)
1,365
5,775
330
5,721
977
(4,949)
200
9,792

(25,057)

(30,565)

5,508

(74,395)

(41,281)

(33,114)

97

-

97

-

-

(24,960)

(30,565)

5,605

(74,395)

(41,281)

(33,114)

(812)
(5,876)
(6,688)
21,829

(789)
(5,874)
(6,663)
27,521

(23)
(2)
(25)
(5,692)

(1,087)
3,964
(7,401)
(4,524)
(24,206)

(1,186)
4,969
(7,402)
(3,619)
21

99
(1,005)
1
(905)
(24,227)

60,650

60,650

-

60,650

26,184

34,466

82,479

88,171

(5,692)

36,444

26,205

10,239
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Appendix A – Project Listings (Expenditure Only)
Capital Works (Expenditure)

Actual
YTD FY18

Full Year
Approved
Forecast

$,000

$,000

Capital Works (Expenditure)

Actual
YTD FY18

Full Year
Approved
Forecast

$,000

$,000

17742. Pedestrian Treatments

67

100

23188. Asset Management System

71

1,000

21001. Capital Works Program Design

18

66

23189. Core Systems Replacement

177

1,000

7

70

23527. Library Resources Program

614

824

533

1,172

24028. Black Spot Road Safety Program

889

2,244

2

30

24029. Guard Rail Renewal and Upgrade

100

100

22107. Somerville Rec & Community Centre

507

5,122

24030. Kerb and Channel Renewal

735

899

22208. Recreation Plant and Equipment

124

150

24032. Road Bridges and Culverts

10

40

22209. Building Risk Management Works

252

764

24033. Roads to Recovery Program

2,195

4,503

22210. Community Capital Projects

205

330

24034. Safer Local Roads

2,124

4,000

22214. Moderate Renewal Community Facility

29

457

24135. Local Area Traffic Management

168

196

22313. Minor Building Renewal

98

109

24136. Road Infrastructure Improvements

547

883

-

37

24137. School Traffic Management

89

91

24138. Traffic Transport & Road Safety

233

833

-

200

21

299

21002. Concept Design - Community Centres
22104. Major Building Renovations
22105. Major Building Investigations

22314. Community Animal Shelter
22318. Replacement of Library Assets

21

30

22391. Minor Renewal Community Facilities

530

1,170

24239. Boardwalk Renewal Program

22419. Kindergarten Strategy Works

657

1,303

24240. Coppin St Sorrento Footpath Works

22520. Public Toilet Strategy Works

386

1,003

24241. Footpath Construction Strategy Work

822

2,907

1,421

3,370

24242. Footpath Renewal Program

713

1,089

24343. Unmade Car Park Strategy

22621. Citation Reserve Rec & Community
22622. Ferrero Reserve Unisex Changerooms

135

650

1,563

2,904

74

830

187

1,274

22920. Information Security System

77

105

19

55

22924. Commercial Property Assets Works

18

20

24847. Development Engineering Minor Works

-

30

22925. Demolition of Boatshed

6

20

24848. Drainage Outfall Improvements

2

250

22994. Foreshore Electrical Services Works

8

60

24849. Drainage Renewal and Urgent Works

1,266

1,189

23025. Plant & Equipment Renewal

13

200

24850. Local Integrated Drainage Strategy

1,017

2,884

23092. Plant Renewal Briars & MMPGC

61

56

25054. Emil Madsen Reserve Master Plan

1,763

2,275

23097. Bus Purchase - Aged & Disability

27

38

25056. Netball & Tennis Facilities Renewal

84

410

22623. Sports Pavilion Strategy Works

24344. Unmade Road Construction - SCS
24645. Equestrian & Mountain Bike Strategy
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Appendix A – Project Listings (Expenditure Only)

Capital Works (Expenditure)
25057. Oval Rehabilitation Program

Actual
YTD FY18

Full Year
Approved
Forecast

$,000

$,000

Capital Works (Expenditure)

25

230

6

60

27578. Rye Landfill Cell 3 Construction

25059. Sports Fields Lighting Program

116

475

25061. Recreation Master Plan Works

139

25261. Playspace Strategy Implementation

25058. Sporting Fields Capacity Planning

25266. Skate and BMX Strategy Works
25662. Marine Structures Renewal
25663. Rye Boat Ramp Renewal & Upgrade

510

27586. Landfill Capping Rehabilitation

5

240

459

27593. Tyabb Waste Disposal Centre Renewal

-

130

131

600

27596. Resource Recovery Centre Upgrade

72

90

-

770

Total Capital Expenditure

25,098

60,162

105

370
250

8

15

26066. Regulatory & Directional Signage

41

69

26267. Urgent Lighting Requests

31

90

1,879

2,581

26669. Timber Structures Renewal

90

395

26870. Township Placemaking Improvements

99

360

27099. Briars Improvements

10

25

27272. Accessible Beach Matting

11

21

27274. Coastal Risk Mitigation

621

647

27275. Eastern Sister Headland Path

536

567

39

90

27276. Foreshore Masterplan Implementation

$,000
233

1,138

26468. Township Streetscape Works

$,000

340

37

26065. Corporate Signage Renewal

Full Year
Approved
Forecast

29

147

25864. Foreshore Camping Ground Works

27277. Rye Foreshore Improvement Works

Actual
YTD FY18
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Appendix A – Project Listings (Expenditure Only)

Priority Projects (Expenditure)
6112. Former Landfill Risk Management

Actual
YTD FY18

Full Year
Approved
Forecast

$,000

$,000

Priority Projects (Expenditure)

85

150

6307. Safety Beach Coastal Process Study

-

6308. Protecting Significant Trees

Actual
YTD FY18

Full Year
Approved
Forecast

$,000

$,000

6619. Family Violence Project

7

35

45

6637. King St Hastings Master Plan

-

11

-

20

6639. Tootgarook Wetland Biodiversity Pln

20

163

6309. Boat Ramp Sediment Strategy 2017/27

10

45

6640. Sthn Pen Congestion Mmnt Project

30

20

6310. MPSC Microsoft Systems Migration

75

75

6641. Equity Land Trust Feasibility Study

6

9

6311. Bathing Box Audit

-

50

6642. French St Rye, Feasibility Study

-

5

6312. Hastings SES Building Upgrade

-

25

6648. Green Army Teams

5

5

6313. Community Houses Feasibility Study

-

30

6649. Domestic Animal Management Plan

23

40

20

30

6650. Privately Owned CCTV Rebates

-

12

-

37

6651. Rosebud Youth Hub

7

24

14

26

6653. Warringine Park Precinct Plan

-

5

6317. Responsible Pet Ownership Program

-

90

6654. Aboriginal Community Dev Symposium

-

5

6318. Commonwealth Games Baton Relay

30

30

6679. Rosebud Promotional Fund 2012-19

41

83

6680. Mt Eliza Promotional Fund 2012-19

6314. Community Facilities Framework
6315. Property Management System
6316. Traffic & Road Safety Contributions

6319. Heritage Grants Program

-

-

14

57

6320. Wannaeue Place Redevelopment Study

-

50

6915. Men's Sheds

-

8

6321. The Western Port Run

-

80

6926. Parking Precinct Plans

4

40

6322. Youth & Teen Mental Health F/Aid

19

50

6942. Councillor Induction Training

7

20

6323. Conversion of Auto CAD Drawings

-

19

6948. Portsea SLS Club Redevelopment

200

400

6324. Red Hill Traffic Management Study

2

30

6949. WOL Mt Martha North Beach Erosion

-

15

18

18

6950. Sports Field Urgent Works

-

21

6326. Pelican Point Mount Eliza Scoping

-

5

6951. Playground Renewal/Defect Resolutio

-

25

6327. Accessible Car Park Mapping

-

20

6953. Fire & Emergency Management Capably

-

100

6328. Concept Plan St Johns Woods Road

8

30

6954. Childsafe Legislation Compliance

97

165

6955. Carbon Neutrality (PV/Solar Cells)

55

549

6957. WOL Strengthening Seniors Social In

44

60

6958. WOL Inclusive Arts Program

22

71

6325. Grant for Legal Clinics

6329. Shoreham Township Parking Study
6330. Street Lighting Bulk LED Upgrade
6459. Hastings Promotional Fund

1

30

994

3,964

50

94
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Appendix A – Project Listings (Expenditure Only)

Priority Projects (Expenditure)
6959. WOL Mosquito Surveillance Program

Actual
YTD FY18

Full Year
Approved
Forecast

$,000

$,000

Priority Projects (Expenditure)

-

15

8656. Biodiversity on Ground Actions

33

91

6962. WOL Artist Curator Residence Progra

-

6963. WOL Meningococcal ACWY Program
6964. Grant - Emergency Mment Infrastruct

Actual
YTD FY18

Full Year
Approved
Forecast

$,000

$,000
10

54

8669. Spatial Employment Strategy

-

13

10

8674. Biodiversity Action Plan Modelling

-

53

35

35

8679. Heritage Review - Area 2

-

60

100

100

8726. Dromana Activity Centre Structure P

36

27

-

100

8757. WOL Iron Bar Project

10

10

6966. Township Plans

22

53

8759. WOL Equipment Pilot

2

11

6967. Restoring Coast Banksia Woodland

40

87

8761. M/ton Peninsula Branded Produce

-

8

6968. WOL Koolin Balit - Aboriginal Healt

72

90

8789. Biodiversity Action Plan Implementa

48

190

6969. Upgrade of Baxter Centre Facilities

-

9

8791. Foreshore Camping Strategic Plan

27

50

6961. WOL HACC PYP Minor Capital

6965. Fire & Emergency Management - Risk

8338. Waste Strategy Implementation

31

27

8799. Ranelagh Conservation Man Plan Impl

8

18

8340. Roadside Fire Management

3

150

8803. WOL FREEZA (D&A Free Entertainment)

6

60

8347. Dam Safety Works

6

105

8804. Communities That Care Student Surve

20

50

8348. High Public Risk & OHS Works

52

52

8809. WOL MPS Business Tourism

-

-

8501. Mornington Promotional Fund 2015-20

54

109

8811. WOL Universal Access Planning & Cha

-

9

8508. WOL - Septic/Waste Water Program

73

64

39

69

8512. WOL MPT Tourism Industry Developmen

8829. WOL Local Landcare Facil Initiative

5

5

8847. Peninsula Planning Statement

6

46

8513. WOL Official Visitors Guide

38

38

8852. Coastal Geotechnical Risk Assessmen

-

27

8514. WOL RTB Operations

11

11

8854. Marine Industrial Precinct Zone

-

40

8603. Local Housing and Settlement Strate

-

41

8863. Climate Adaption Plan Priorities

23

55

8606. Character Assessment and Design Gui

-

47

8877. WOL Smalltalk Program

-

10

254

389

41

71

8633. Balnarring Scout Group - Relocation

-

25

8899. WOL Schoolies Week Project

8634. Hillview Community Reserve M/Plan

-

50

8909. Bay Trails and Strat Network Paths

49

163

-

45

8632. WOL School Focussed

8642. Sorrento Promotional Fund SCS 14-18
8646. Provision - Matching Grant Funding

8878. WOL Willum Warrain

8

7

32

50

8918. Community Playgroup Initiative

1

12

8920. Access & Equity Policy Implementati

-

5
20

Appendix A – Project Listings (Expenditure Only)
Priority Projects (Expenditure)

Actual
YTD FY18

Full Year
Approved
Forecast

$,000

$,000

Priority Projects (Expenditure)

Actual
YTD FY18

Full Year
Approved
Forecast

$,000

$,000

8923. Pt Nepean Rd Streetscape Design

22

105

W118. Corporate Water Con - Program

12

35

8924. Heritage Review Blairgowrie-Portsea

69

120

X020. Balcombe Estuary (Melb Water COG)

14

22

8925. Mt Martha Coastal Management Plan

15

30

X028. Warringine Creek (Melb Water COG)

5

21

8926. Hastings Foreshore Landscape M/Plan

3

38

X030. Balcombe Creek (Melb Water COG)

13

20

8927. iCAN Geomedia Smart Client

7

48

X037. Olivers Creek (Melb Water COG)

11

14

93

109

X038. Kings Creek (Melb Water COG)

13

22

5

187

X042. Kackeraboite Tributary Biodiversity

8

15

8934. Peninsula Short Film Festival

40

40

X043. Sunshine Creek (Melb Water COG)

11

13

8935. MPRG Redevelopment Plan

33

76

X044. Warringine Swamp Scrub Restoration

14

20

8938. Aboriginal Cultural Heritage W/shps

-

5

X045. Buxton Bushland Restoration

7

10

8939. Shire Strategic Plan 2017-2020

8

28

X046. Kings Falls Waterway (Melb Water)

8

20

8943. WOL - Kindergarten Central Enrolmnt

-

7

X049. Chinamans Creek Restoration

6

15

8945. WOL A Healthy Childhood

46

46

X065. Drum Drum Alloc Creek Restoration

6

14

8948. WOL Peninsula Pride

19

28

X083. Arthurs Seat Escarpment Weed Mgt

42

87

8949. MPRG Podcast Project

1

7

X086. Kackeraboite Crk Stage 2

5

9

8955. WOL Tourism Marketing/Advert

3

3

X088. Mann Rd Bushland Reserve (COG)

6

10

8962. WOL Walk To School

7

12

X103. Protecting Ecological Westernport

8966. WOL EPA Research Dumping

-

18

X106. Briars Corridors of Green

8971. F/shore Srvc & All Abilities Access

-

80

X108. Chechingurk Bird Hide Signage

8931. Carbon Neutrality
8932. The Pillars Preservation

8975. Training for CTC Groups & Committee

-

1

8981. Chisholm SMP Connect Contribution

36

36

8993. Tjaegan Wilson-Blow Reconcil Award

-

1

8996. Tennis Aust Pro Tour Contribution

-

20

8999. WOL - Occasional Child Care

X301. Veg Offset Bungower Rd

8

57

10

13

6

6

24

35

X302. Veg Offset Norfolk Reserve

-

7

X303. Veg Offset The Eyrie

3

8

X304. Veg Offset Buxton Reserve

9

10

-

15

Z059. Mt Martha The Pillars

4

12

K530. Briars Homestead Heritage Works

11

16

Z062. Coastal Risk Mitigation

9

40

L831. Tyabb Implementation Audit

61

239

20

73

V907. Boat Ramp Dredging

-

60

W104. Living Rivers Projects (Melb Water)

1

3

Z084. Hastings Boat Ramp Master Plan
Z253. Sorrento Boating Precinct Landscape
Total Priority Projects Expenditure

22

17

3,878

11,910
21

