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Media Relations Policy

PURPOSE To recognise the importance of Council’s communications with 
residents and ratepayers and the role of the media in the 
provision of Council information. 

To develop and maintain a positive working relationship with 
the media. 

To specify the arrangements for dealing with the media, 
including procedures for seeking and approving Mayoral and 
Councillor quotes in Media Releases and the provision of 
Media Releases to Councillors. 

OBJECTIVES To develop and maintain effective media relations in the 
dissemination of Council information. 

To determine Council’s media spokesperson. 

SCOPE This Policy applies to all print and electronic media. 

DEFINITIONS Local Media:  media operating on the Mornington Peninsula 
including The Leader Newspaper Group, The Independent 
News Group, independent publications and Radio Port Phillip 
(3RPP). 

Metro Media:  daily media, including the Herald-Sun 
newspaper, The Age newspaper, television and radio media. 

Media Release:  a statement written for the media in the style 
of newspaper article to explain or promote Council decisions 
and activities. 

POLICY Guidelines for All Team Members 

That Council communicate openly and honestly with the 
media in order to maximise public knowledge and 
understanding of Council’s policies, activities and services. 

That the media shall be entitled to receive all information that 
is public information, i.e. all information which the public are 
entitled to receive, and to expect that Councillors and 
Council officers will assist the media in presenting and 
explaining relevant information. 

That comments to the media be presented in a timely and 
consistent manner. 
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Media Relations Policy

PROCEDURE The implementation of this Policy is vital to ensure Council 
receives maximum positive exposure to its varied 
communities through the media. 

Local Media requests for information are to be referred to the 
Communications Team Leader. 

Metro Media requests for information are to be referred to the 
Manager Communications. 

Guidelines for Spokespeople 

The Mayor is the lead spokesperson for the Council on 
issues arising from matters before and affecting Council 
including matters of a “political” nature. 

The CEO is spokesperson on issues relating to Council/Shire 
Policy. For all other subjects, the CEO, Councillors, 
Directors, Managers (or officer delegated by the Manager) 
can respond to media enquiries. 

Individual Councillors are entitled to express their own 
independent views through the media, however, should make 
it clear that any unofficial comment is a personal view, and 
may not necessarily represent the position of the Council as a 
whole. 

Guidelines for Media Releases 

Media Releases are to be prepared and issued by the 
Communications Unit.  Any person quoted in the Media 
Release must approve it prior to releasing.  Manager and 
Director authorisation is at the discretion of the 
Communications Unit. 

Mayor and relevant Ward Councillor/s will be provided with 
copies of the Media Release prior to the release being sent to 
the media. 

It is appropriate for the Communications team to seek 
relevant Ward Councillor/s quotes if the release is area-
specific.  It is appropriate for the Communications team to 
seek quotes from the Mayor if the release is of a Shire-wide 
nature, and on an issue arising from matters before and 
affecting Council including matters of a political nature.  It is 
appropriate for the CEO to be quoted of matters relating to 
Council/Shire Policy. 
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Media Relations Policy

PROCEDURE   
(CONT’D) 

Quotes from Ward Councillor/s must be reviewed by the 
Councillor, and/or the Mayor and the relevant Director prior to 
publication.  Quotes from the Mayor must be reviewed by the 
CEO and relevant Director prior to publication. 

All media releases to be sent to all Councillors and Customer 
Service at the time of release. 

Media Releases of a general promotional nature may be 
prepared by the responsible Council officer at the discretion 
of their Manager for release by Communications. 

RESPONSIBILITY Manager – Communications:  for ensuring the Policy and 
procedures are implemented and maintained. 

Communications Team Leader:  for reviewing and 
supervising the operation of the policy and procedures. 

RELATED 
POLICIES 

Nil. 

RELATED 
LEGISLATION 

Nil. 

REFERENCES Nil. 

REVIEW This Policy shall be subject to review within 12 months of 
the next general Council election to be held in October 2016. 

 
 


