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The Monthly Report to the Community summarises, for the information of the community and other interested
stakeholders, all of the many activities of the Shire for the preceding month, ranging from policy development and
implementation through to service delivery, the provision of infrastructure, and the Shire’s financial position.
Given the scope of the Shire’s wide ranging activities, there is a great deal to report. Every effort is made to provide
information in a readily understandable, easy-to-read form.
Any resident, ratepayer or other stakeholder seeking further information should contact the relevant Shire manager
or director, or in the first instance can contact:
Communications
Ph. 5950 1200

CHIEF EXECUTIVE OFFICER’S GROUP
Reporting direct to the Council, the Chief Executive Officer (CEO) leads the entire Shire
administration and his key reports include the Chief Financial Officer (as the head of the Corporate
Services Group) and the Chief Operating Officer (as the head of the Infrastructure and Planning
Group).
Other direct reports to the CEO who, along with their teams, form the Chief Executive’s Group are:
•
•

Governance (incorporating Environment Protection Unit)
Communications, Media and Events
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CHIEF EXECUTIVE OFFICER’S SUMMARY
Dear Ratepayers and Residents of Mornington Peninsula Shire,
June 2017 marked the end of another very busy and largely very successful financial year at the
Mornington Peninsula Shire Council. By the end of Q4 both the Council Plan and the Budget for
FY ’18 had been adopted. These significant documents represented a very significant amount of
work by Council, with good community engagement and officer support. Over the coming months
of the new financial year, Shire officers will continue to report to the community, on behalf of
Council, against the Budget as well as against the four strategic pillars of the Council Plan; Our
Place, Our Connectivity, Our Prosperity and Our Wellbeing.
Imperative to the success of any business, including Councils, is highly effective financial
management and I am pleased to report that the Shire has finished FY ’17 in a solid financial
position. A comprehensive wrap up of the financial position is contained in the Chief Financial
Officers report of our Interim results, the results are required to be classified as interim until they
are fully audited and approved by VAGO.
While a solid financial position is a key measure of the organisation’s health, so to the
Communities program of the Shire is a key element of how Council seeks to make the most
positive impact on the health of the citizens of the Shire. Our communities program continues to
grow and extend its reach into the community to tackle the key health challenges of many of our
residents, whether at the child and maternal health, family health, youth or aged and I would like to
commend our entire communities staff for their work in difficult circumstances over FY ’17.
Operationally, in the remit of the (Infrastructure and Planning Teams), this has been the busiest
year ever at the Shire. Our Chief Operating Officers report highlights some of the key successes in
what has been an extremely busy year of project delivery and an even busier year than normal, for
the State’s busiest planning department. While our Shire does not have the challenges of ‘growth
councils’ in terms of large scale land development, around $1bn of new approvals for property
development was considered across FY ’17.
As well as managing a very large capital expenditure program the Shire’s officers are working hard
to respond to the requirements of the governments $50M ‘Growing Suburb’s Fund’, to see how
much new project funding we can secure on behalf of Council.
During Q4 I advised Council of a mini organizational restructure, resulting in two main reporting line
changes, the first of which is that the Executive Manager- Human Resources reports directly to the
CEO and the Manager of Environment Protection, reports to the Manager Governance. Amongst
other operational efficiency reasons for these changes, the restructure enables maximum focus on
the digital transformation of the Shires IT systems over FY ’18, this is latest step of creating as
efficient and low cost an organization on behalf of Council as possible, to provide the ratepayers
and residents of the Shire with the best possible service.
On behalf of the entire staff of the Mornington Peninsula Shire Council, I would like to thank the
whole of Council for their support over FY ’17 and to all those community members we have
interacted with, it has been our pleasure to serve you and we look forward to FY ’18 to find better
ways of improving our service to you all.
As ever we welcome any feedback or suggestions for improvement you care to give us. I
commend the June 2017 Community Quarterly Report and Monthly Financial Interim Report to
you.
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GOVERNANCE
GOVERNANCE
A citizenship ceremony was held on 17 May 2017 at Peninsula Community Theatre where 91 local
residents, who came from 16 different countries, became Australian citizens.
A community Council meeting was held at the Rosebud Memorial Hall on 23 May 2017 with many
local residents and representatives from community groups in attendance. Prior to the formal
Council meeting, reconciliation week activities took place which included a smoking ceremony,
Welcome to Country, a traditional dance and guest speakers.
On 19 June 2017 the inaugural Planning Services Committee Meeting was held at the Rosebud
Council Chambers. The Planning Services Committee was established to consider strategic
planning projects, planning scheme amendments and statutory planning items.
A community Council meeting was held at Hastings Community Hub on 27 June 2017. Prior to the
formal Council meeting, there were presentations on the following topics:
•
•
•

Hastings Streetscape Works;
Hastings Foreshore Precinct Plan; and
Community Presentation – Cerberus Ward.

MAYOR AND COUNCILLOR SUPPORT
On 25 April 2017 our Councillors attended a number of ANZAC Day dawn services, mid-morning
services and marches to pay their respects and to acknowledge those who served in the war. This
day was commemorated across the peninsula with 13 marches and services providing a time for
reflection, thankfulness and remembrance of the ANZAC landings at Gallipoli.
May was a busy month which kicked off with the presentation of the Best Bites Food Awards. The
winners of this year’s Best Bites Food Awards were presented with their awards by the Mayor, Cr
Bev Colomb on 1 May 2017. These awards are presented to the most outstanding local food
businesses in the areas of healthy eating, tobacco control, sustainability and access for all.
Seawinds Ward Councillor, Antonella Celi, participated in a ‘turning of the first sod ceremony’ at
the Rosebud Community Men’s shed on 9 May 2017. She was joined by children from the
Seawinds Hub Early Learning Centre, complete with their spades and hard hats!
Cerberus Ward Councillor, Kate Roper, joined a representative from the Attitude Books Foundation
at Wallaroo Primary School on 11 May 2017 and Crib Point Primary School on 18 May 2017 to
present books and talk to the students about youth/family services and the importance of having a
positive attitude. Briars Ward Councillor, Rosie Clark, was able to do the same at Mornington Park
Primary School on 25 May 2017 and Mornington Special Development School on 2 June 2017.
On 12 May 2017 there was a Celebration of One Hundred Years of Maternal & Child Health
Nursing in Victoria held at the Rosebud Council Offices, where Cr Antonella Celi reflected on the
achievements of local nurses and their support staff who play a vital role in supporting and guiding
families as the welcome children into the world.
Seawinds Ward Councillor Simon Brooks had the pleasure of officiating at the opening of the
Mornington Peninsula Regional Gallery’s winter exhibitions on 13 May 2017.
The Shire also celebrated International Day Against Homophobia and Transphobia and raised the
rainbow flags at each of the Council Offices – Cr Antonella Celi, Cr Kate Roper and the Mayor
gave speeches at these events.
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There was a Briars Ward Community Meeting in Mount Eliza on 24 May 2017, where community
where invited to come along to hear about the latest ward news and discuss local issues.
On the 17 June the Mayor attended the official opening of the Mornington netball Courts with Chris
Crewther MP.
FREEDOM OF INFORMATION

The following table provides statistics regarding Freedom of Information (FOI) requests during this
quarter.

Requests in progress at the start of the month
New requests during the month
Withdrawn requests
Non valid requests
Closed Incomplete requests
Requests resolved
Requests in progress at the end of the month
Requests for approval to release documents from other Agencies
Requests for Information provided outside FOI

April
3
2

May
4
2

June
4
8

1
1
4

1
4

3
9
1

In the second quarter of 2017 three Freedom of Information requests, carried over from the
previous quarter, were in progress. During this quarter we received 12 new requests with one
being non-valid.
Five requests were finalised during the quarter with nine carried over into the next period.
Information was able to be provided outside Freedom of Information in one instance this quarter.
The Freedom of Information Commissioner review instigated in March has been referred to VCAT
following the FOI Commissioner failing to complete the review within the required period. A
Directions Hearing has been set.
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ENVIRONMENT PROTECTION
ENVIRONMENTAL HEALTH
Best Bites
Best Bites is a Mornington Peninsula Shire program that recognises the most outstanding local
food businesses in the areas of food safety, healthy eating, sustainability and access for all. Over
400 local food businesses participated in the program and were included in the 2017 Best Bites
Food Guide. Thirty-two businesses were shortlisted as finalists for the Best Bites Food Awards.
The winners of this year’s Best Bites Food Awards were presented with their awards by
Mornington Peninsula Shire Mayor, Cr Bev Colomb on 1 May 2017. Woodman Estate Moorooduc
and RACV Resort Cape Schanck were joint winners of the Restaurant of the Year and Merchant
and Maker McCrae won the Café of the Year. A list of all winners is available on the Shire’s web
site.
Food Business Information Session
Local food businesses and community groups were offered three free half-day training sessions
that covered food safety, allergen awareness, smoking cessation, access for all and the Climate
Ready Program. Sessions were held at Mornington, Hastings and Rosebud and over 60 people
attended.
World No Tobacco Day
A number of Mornington food businesses including Store Fifteen, Soul Press, Via Boffe, Corner
Counter and The Winey Cow adopted the Frankston Mornington Peninsula Smoke Free Charter in
recognition of World No Tobacco Day on Wednesday 31 May.
As part of the Charter these food businesses support ‘tobacco free’ outdoor dining areas by
committing to protect the community from the damaging effects of second hand smoke.
Mornington Peninsula Shire, in conjunction with Peninsula Health, are encouraging all food
businesses to go smoke-free in preparation for new laws banning smoking in outdoor dining areas
from 1 August 2017. The proposed ban will cover all outdoor dining areas at restaurants, cafes,
take-away shops and licensed premises and protect the community from second-hand smoke. The
Environmental Health Team is working with the Shire Property Unit to ensure that all outdoor
dining areas, including footpaths, are smoke-free from August 1 2017

PICTURE DETAILS (R-L): Winey Cow owner’s Cam Henderson and Jill Henderson, Peninsula
Health’s Health Promotion Practitioner Andie Murphy, Peninsula Health’s General Manager of
Community Health Ruth Azzopardi and Mornington Peninsula Shire Mayor Bev Colomb
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FIRE PREVENTION AND EMERGENCY MANAGEMENT
Fire Prevention and Multiagency Planning:
Since completing the 2016/17 fire season fire prevention program, the Fire and Emergency
Management Team has commenced its program of cooler weather fire prevention property
inspections. In April, the Shire, VicRoads and the Country Fire Authority met onsite on the
Mornington Peninsula Freeway Reserve to identify the areas of highest priority for fire
management works on VicRoads and Shire managed land within and adjacent to the freeway.
These works will form part of the Mornington Peninsula Freeway Fire Management Plan for the
next five years.
Emergency Management Training and Preparedness:
In April, Mornington Peninsula Shire participated in an exercise that successfully tested Peninsula
Health and Ambulance Victoria’s response to a mass casualty event. In April and June, the Shire
also hosted Municipal Emergency Coordination Centre training with other Southern Metropolitan
Councils to improve emergency management coordination between and across municipalities.
Fire and Emergency Officer:
The Fire and Emergency Officer is a new position working in the Fire and Emergency Management
Team. This position provides technical support to both the Municipal Fire Prevention Officer and
the Emergency Management Coordinator and will play a key role in undertaking fire prevention
inspections and emergency management preparedness.
SHIRE RANGERS
The Shire Ranger Team had a very busy April – June quarter, receiving and actioning over 3097
requests for assistance.
Notifications have recently been sent out via email to animal owners in relation to the renewal of
lapsed registration of cats and dogs. The response has been largely positive from the community
with animal owners being able to pay their pets lapsed registration via telephone to customer
service as well as updating their details such as address and telephone numbers. This quarter the
Team was able to directly reunite 59 pets with their owners because of these pets having current
registration.
The Shire Ranger Team has been dealing with an influx of smoky fire complaints as it is that time
of the year. Wood smoke from open fireplaces, fire pits and wood fuelled heaters generate small
particles into the air when wood is burned and it may affect surrounding neighbours, especially
those with existing medical conditions. Correctly choosing dry and seasoned wood, cleaning of the
flue and not burning green vegetation such as grass clippings, aids in efficient burning and helps to
reduce the smoke emanating from your property.
The Shire Ranger Traffic Team continues to take a proactive approach to patrolling. The busy pick
up time around schools is the highest risk period and the Traffic Ranger Team will continue to
monitor this as a priority.
COMMUNITY ANIMAL SHELTER
Animal Care:
The Community Animal Shelter temporarily housed 234 dogs over the past three months.
Thankfully 185 were reclaimed by an owner which is a great reuniting success rate. Due to serious
behavioural or health reasons six dogs were euthanised. The Community Animal Shelter also
provided temporary care for 198 cats, however, with only 40 microchipped and six registered, only
44 cats could be reunited with their owner.
Forty-one cats were wild, uncontrollable or diseased and were euthanised following consultation
with the Shire’s veterinary partners. The Shire has an ongoing commitment to assist the
community and protect our wildlife that is affected by stray and feral cats causing damage in local
neighbourhoods and environments.
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No healthy domestic cats were euthanised; they were all reunited with their families, rescued by
one of the Shire’s rescue partners or directly adopted from the Community Animal Shelter.
Rehoming Lost Pets
The Shire’s valuable rescue partner programs continue to be successful with 25 dogs and 106 cats
saved and rehabilitated in a homely environment. Many thanks to our Rescue Group partners:
New Beginnings
Canine Lifeline
Pawfect Pals
Lou’s Kitten Rescue
A Cat Inc
Pets Haven
Homeless Hounds
Melbourne Animal Rescue
Project Underdog
Australian Animal Protection Society
Dindi Dog Rescue
Cheltenham Cat Rescue

Peninsula Cat Rescue
Save-a-Dog Scheme
Stafford Rescue Victoria
South Gippsland Animal Rescue
Pawsome Friends
Pyrenees Animal Rescue
Grounded Paws
Beagle Rescue
Cat People of Melbourne
Forever Friends Animal Rescue
The Cat Corner

The Shire is also appreciative of partner relationships with numerous Vet Clinics such as the
Mornington Vet Clinic and the Peninsula Vet Care Group at Mt Eliza, East Mornington, Dromana
and Rosebud who also take suitable cats for their adoption programs. The Community Animal
Shelter is one of just six listed pounds in Victoria on the PetRescue site where responsible pet
adoption occurs directly to new owners. Twenty-One cats were directly adopted through our Pet
Rescue link www.petrescue.com.au/groups/10803.
Rye CCTV Camera Installation
The Shire’s application for Federal Government funding for the installation of CCTV cameras in the
Rye commercial precinct was successful. In May 2017 the federal member for Flinders, The Hon.
Greg Hunt MP announced that the Federal Government had provided $200,000 for six CCTV
cameras covering the foreshore and shopping precinct.
These cameras will be installed and maintained by Mornington Peninsula Shire, with the footage to
be monitored at Rosebud Police Station and used by police in the event of an incident in the area.
It is anticipated that the system will be operational by April 2018.
CHILDRENS’ CROSSINGS
Children’s Crossing Supervisor’s undertake an important role in the community reducing the risk to
students crossing at high risk intersections. Whilst the Shire’s 83 crossings usually operate very
smoothly, occasionally incidents occur which highlight the importance of their role and the risk the
supervisors face when crossing children.
This month whilst operating the busy crossing at Bungower Road, Mornington the supervisor was
involved in a potentially serious incident. The supervisor had entered the crossing to stop traffic
and she was standing in the middle of the crossing when she blew her whistle for a primary school
student to cross the road. As the student was about to exit the crossing, a vehicle travelling west
failed to stop and collided with two stationary vehicles causing the first car to be shunted through
the crossing. The impact of the accident then pushed the second vehicle into the crossing,
narrowly missing the supervisor and young student.
Although the Children’s Crossing Supervisor was shaken by the incident, the supervisor assisted in
checking on the drivers and then facilitated the removal of the damaged vehicles from the roadway
to continue to operate the crossing.

7

COMMUNICATIONS, MEDIA AND EVENTS
SUMMARY
The past quarter was extremely eventful for most team members but perhaps the most exciting
development was the launch of the Shire’s first corporate FaceBook page. This new
communication channel has been warmly received by staff, media and the wider community and
assisted us in not only promoting upcoming activities and events, but working with Human
Resources on reaching different audiences for employment opportunities across the Shire.
As the report will show, it has been very busy for other team members too, as evidenced by the
large number media release, speeches and website visits.
The Events team also maintains a high level of activity, not only in helping people efficiently plan
and coordinate use of Shire facilities for weddings and film locations, but also proved instrumental
in organising events involving state and federal ministers and will figure prominently in the Shire’s
participation in the baton relay program for next year’s Commonwealth Games on the Gold Coast
in Queensland.
Media releases
Seventy-nine media releases and web news items were issued from April 2017 to June 2017,
including:
April:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
May:
•
•
•
•

Mornington Peninsula Shire to become Australia's safest and most liveable municipality
Emergency Medical Response (EMR) AT Rosebud Fire Station
Green Army graduates
Mornington Peninsula Shire’s Arts & Culture Unit has a Local History team
Do you want to learn more about social media for your business?
First sod of Mount Martha’s soon-to-be constructed Citation Recreation Reserve Pavilion
Shire hours for Anzac Day
Let us know your thoughts on the Rye Township Plan
Proposed 2017-21 Council Plan is on public exhibition
New information panels at Red Hill Station Reserve tell the story of the local area
Sorrento Seawall bollard gift
Funding to Theodora House Cheerful Givers group
Locals enjoy Vern Wright Reserve’s new amenities
Free trees for ratepayers
No Charge Green Waste disposal event - 28, 29 and 30 April 2017
The Mount Martha pilot project to create a wheelchair accessible beach has been a great
success
Anzac Day on the peninsula
New planning controls for the Hastings Activity Centre
National Youth Week on the peninsula
Learn more about a new community space in French Street Reserve, Rye
Eastern Sisters Pathway works begin
2017 Police Point Artist in Residency
Let us know your thoughts on Romney Park
Great green activities at the Eco Living Display Centre
Shire hours for the Easter period

Council first for septic inspections
Tell us how we can support your industrial precinct business
Do you want to learn more about running a business?
Shire hours for Queen’s Birthday public holiday
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•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
June:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Do you want to be more savvy online?
Free 45 minute Yoga session and pizza making!
Community Placemaking Grants announced!
World No Tobacco Day - 31 May 2017
New World War II Memorial at Flinders Park
Creating fresh food choices for our kids
How do you move around in Somers?
Official launch of Destination Rosebud
Winter lunch conversations at Mornington Peninsula Regional Gallery
IDAHOBIT Day 2017
Longest serving Children’s Crossing Supervisor Patricia (Pat) Hutchison
Celebrating 100 years of Maternal & Child Health
Mornington Peninsula 2017 Housing Expo success
Speed Date a Sustainability Expert
National Reconciliation Week (27 May - 3 June 2017)
Have your say on the Shire’s Draft Alcohol Management Policy 2017
Best Bites 2017 award winners announced
Celebrating National Volunteer Week from 8 – 14 May
Save the bees
Somerville Recreation & Community Centre Update
What’s on at the Mornington Peninsula Regional Gallery this winter
Don’t miss out Batonbearer nominations close soon!
Celebrating National Law Week at Rosebud Library
Temporary closure of Hastings Library
Exciting exhibitions coming to the peninsula

Have your say on changes to the Rosebud Locality Boundary
Have your say on the Shire’s Special Charge Schemes Policy for Infrastructure Works
Shire adopts 2017/18 Annual Council Budget
Have your say on Rye stormwater improvements
Council adopts Our Peninsula 2021
Will you take the pledge to reduce family conflict?
Waterfall Gully Kindergarten exceeds national standard
Is your band ready for battle?
World Elder Abuse Awareness Day (15 June 2017)
Author talks at our libraries
L2P Learner Driver program donation
Learning skills for early years
Nominate for Tidy Towns
Don’t forget to apply for Tidy Towns
Men’s Shed for Rosebud
New and improved netball courts for Elsie Dorrington Reserve
Author talk with Vanessa Clarkson
School Holidays Program July 2017
Mornington Library going above and beyond
Experience the Safety Beach foreshore
Making our streets more energy efficient
The freedom to feel good
New exhibitions coming to the Mornington Peninsula Regional Gallery
Celebrating NAIDOC Week
Opening of "The Garden' Hastings
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Media enquiries
We responded to 36 media enquiries during the quarter.
SPEECHES
Forty-three speeches were prepared from April 2017 to June 2017. These included:
April:
•
•
•
•
•
•
•

Mornington Peninsula Housing Expo 2017
Bunjil unveiling
Pay it Forward Festival;
Creative Arts Exhibition
Friends of Bushland reserves Network Day
AGM of University of Third Age Mornington
Blairgowrie Yacht Squadron Easter Art Show

May:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Destination Rosebud Official Opening
Destination Rosebud Official Opening MC notes
IDAHOBIT Day at Hastings
IDAHOBIT Day at Rosebud
125th Mornington Football Disaster Commemoration Monument Park
The Briars Through the Centuries
IDAHOBIT Day at Mornington
Mornington Peninsula and Frankston Tourism Volunteers Morning Tea
Arthurs Seat Challenge Event Launch
Commemorative Aussie Rules Football Match
MPRG Exhibitions Official Opening
Celebrating 100 years of Maternal and Child Health
Melbourne Coastrek 2017
BITECON 2017
Art Red Hill Exhibition 2017
RSPCA Million Paw Walk
A For Attitude - Community Book Delivery Project
Can Do Kids Community Concert
National Volunteer Week Morning Tea
MPJFL Hastings Welcome Dinner
MPJFL Hastings Awards Dinner
Best Bites
Dromana FC Change Rooms
Library Volunteers Recognition Lunch

June:
•
•
•
•
•
•
•
•
•
•
•
•

Raising Awareness of Elder Abuse Community Forum
Mornington Netball Courts Redevelopment Official Opening
Learning Skills for early years event
CTC Take the Pledge Campaign Launch
The Garden Hastings opening
Mornington Winter Jazz and Blues Festival James Morrison performance
Flinders Flag Pole Dedication
Mornington Wedding Group Expo
International Cool Climate Wine Show
Italian Flag Raising Ceremony Dromana
Italian Flag Raising Ceremony Rosebud
Mornington Wedding Group Expo
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Publications
April
• We began preparing the winter edition of Peninsula Wide magazine. This publication is
due for circulation in July.
• We published our monthly full page newspaper advert on 10 April. Work began for the May
advert.
• The Red Hill Ward newsletter was finalised, printed and distributed on 20 April
May
•
•

Peninsula Wide magazine (winter) continued to be written and edited.
We published our monthly full page newspaper advert on 8 May. Work began for the June
advert.

June
• Peninsula Wide magazine (winter) was finalised and sent to the printer’s ready for
circulation on 28 June. Preparation for the spring edition of Peninsula Wide began on the
26 June.
• We published our monthly full page newspaper advert on 5 June. Work began for the July
advert.
• Content preparation for the Briars Ward newsletter began on the 19 June.

11

EVENTS
Entering into the ‘off peak season’ for events saw 42 events held during April to June with eight
being funded through the events triennial funding program.
The peninsula is one of the most desirable locations to hold wedding ceremonies, however, the
wedding season has slowed down with only 16 ceremonies held in parks and foreshore areas.
The peninsula is a great attraction for film producers to capture a picturesque set. There was 5 film
and photography shoots, a documentary for ABC and The Real Housewives to name a few.
The number of enquiries to hold new events and weddings in the upcoming months are increasing
as the peak seasons draw nearer.
The Events Team supported the Infrastructure Team to officially open Destination Rosebud which
was well attended by with Fiona Nash, Minister for Industrial Relations, Aboriginal Affairs
and Local Government, contractors, officers and local school community.
The team organised the opening at Elsie Dorrington Reserve for the redevelopment of the netball
courts which included resurfacing, lighting fencing and pathways. Chris Crewther MP, federal
member for Dunkley joined Councillors, staff and the netball community to witness the official
cutting of the ribbon.
Planning for the Commonwealth Games Baton Relay is well underway with the relay route
confirmed and the ceremonial program to follow in the coming months.
WEBSITE / ONLINE COMMUNICATIONS
128,366 users accessed www.mornpen.vic.gov.au from April 2017 to June 2017, with a total of
209,171 visits averaging just over two minutes on the website and 1,211,506 individual page
views.
•
•
•
•

Over 1,644 edits and updates were made to the website during this period.
Our bounce rate continues to be a very low 0.77%
New visitors account for 51.5% of visits and 48.5% are returning visitors.
Mobile users = 45.15%, tablet users = 11.33% and desktop user = 56.48%

The top 5 most visited sections (other than the home page) were:
1.
2.
3.
4.
5.

Contact Us
Markets
Planning
Current Vacancies
Rubbish / Recycling
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Notable changes include the introduction / integration of:
• Online payment forms
• Live chat
• Tenderlink
Planning / work continues on:
• Online community directory
• Intranet upgrade
• Arts & Culture website
• Shire email newsletter

SOCIAL MEDIA

The official Mornington Peninsula Shire Facebook page was launched on Monday 3 April 2017.
This account was created to provide an additional communication resource for our community and
to share the Morn Pen story.
FACEBOOK
129 posts were published to the Shire Facebook page from April 2017 to June 2017.
These posts reached more than 37,000 Facebook users and the Shire responded to 23 enquiries
received via the Facebook page.
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CAMPAIGNS
Social Media Campaigns have been implemented to educate, inform and raise awareness
amongst the community across varying departments within the Mornington Peninsula Shire.
Online campaigns have contributed to increased community awareness as and provided a new
platform for Shire officers to share knowledge online.
Employment – Ongoing
The Shire Facebook page has been used to support our Human Resources team in promoting
employment opportunities at the Shire.
Current vacancies have been one of the most viewed types of content on our Social Media.

Our 13 June post was seen by over 9,000 Facebook users.

IDAHOBIT 17 May, 2017
INTERNATIONAL
DAY
AGAINST
HOMOPHOBIA,
BIPHOBIA
& TRANSPHOBIA
Social Media was used to promote recognition of this day and encourage
our community to take part in Shire run events.
The video from our Mornington event has been viewed over 1600 times.

Composting Awareness Week 7-13 May, 2017
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Council Plan April, 2017
In April we called for members of the community to provide input
to the 2017-2021 Council Plan.
We were pleased to receive a high level of user engagement by
way of questions and comments.

Facebook events published to the Shire Facebook page:
April
•
•
•
•
•

‘No Charge’ Green Waste Disposal
Free Trees For Ratepayers
Romney Park Pop Up Community Info Session
Rye Township Plan Workshop
Sorrento Coastal Management Plan - Community drop-in session

May
•
•
•
•
•
•

Social Media Workshop – Google Analytics
Social Media Workshop – Search Engine Optimisation
Max & Olive The Photographic life of Olive Cotton & Max Dupain
Social Media Workshop - The Content Coach
Social Media Workshop - Platforms / Strategy
Rye Township Plan Workshop

June
•
•
•
•
•
•
•
•
•
•

Behind the lens with Susan van Wyk
Contemporary landscape painting with Ken Smith
Winter Wise Workshop at The Briars
Somers Forward Planning Committee Meeting
Yoga & Pizza Making at The Corner Youth Centre
Zoë Croggon - winter lunch conversation
Speed Date A Sustainability Expert
Hastings Foreshore Precinct Plan Community Drop In Session
Essential Business Lessons every Biz Mum needs to know
Family Movie Night at Shed 11 Youth Centre

TWITTER
The official Mornington Peninsula Shire Twitter account posted 69 tweets from April to June 2017.
Tweets
from
the
account
received
33,280
online
impressions.
Currently the account is followed by 1699 account holders.
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GRAPHIC DESIGN
The Graphic Design team have developed and coordinated branded brochures, posters,
newsletters and a range of other collateral for many parts of the Shire over the past quarter.
Some projects have required ongoing work and alterations (e.g. the councillor ward map) due to
the permanent nature of the intended outcomes and multiple stakeholders. These projects
encompass print publications such as posters, brochures, and fliers, as well as signage and epublications. As this position is a dual admin/design role, admin duties are also listed below.
Completed – May/June:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Communities that Care – Child Safe officer poster
Communities that Care – Child Safe campaign poster
Customer Service – Increase to Planning Fees poster
Climate Change, Energy and Water – Rye Hotel EUA agreement document
Economic Development – ‘Biz mums’ event poster
Economic Development – ‘Motivating locals to buy local’ event poster
Economic Development – ‘Record keeping’ event poster
Economic Development – ‘Tax essentials’ event poster
Food Services – Food and other Help Guide e-publication (updates)
Governance – New spines and covers for public display binders x 9 (18 all up), Rosebud
office
Infrastructure – Rye Foreshore large-scale project sign
Libraries – Shelf signage templates x 2
Libraries – Online shopping poster
Libraries – Author Talk: Leanda Michelle poster
Libraries – Author Talk: Rosemary Holmes poster
Libraries – Author Talk: Janice Simpson poster
Libraries – Author Talk: Lea Hills poster
Libraries – School Holiday Program booklet
Libraries – ‘How to write a resume’ poster
Libraries – Learning event booklet
Seeviews – Business Breakfast promotion material (poster, desk talker, email
advertisement)
Sport and Leisure – Tour De France brochure
Sport and Leisure – Tour De France passport
Sport and Leisure – Tour De France certificate
Sport and Leisure – School Holidays Swimming program poster
Sport and Leisure – Gymnastics Term 3 poster
Sport and Leisure – Swimming Term 3 poster
Youth Services – Freeza Battle poster
Youth Services – Family Movie Night (The Shed) poster
Youth Services – Family Movie Night (The Corner) poster
Youth Services – Strengthening Family Connections flyer help (quick Photoshop alteration)

Active (commenced projects, waiting on notification of approval/alteration) - June:
• Communications: Rates Brochure
• Events – Review and markup of externally created forms x 7
• Somerville Recreation & Community Centre: Rebuild Bulletin
• Sport and Leisure – Annual price increase document refresh: new layout for 5 flyers, one
signage sticker, one TV slide (waiting on approval)
• Infrastructure – Rosebud Foreshore Playspace signage (waiting on final content)
• Infrastructure – Signage Template (to standardise future public signage)
• Legal Services – Information Request Form content update, new layout (waiting on
approval)
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•
•

Governance – Large-scale Councillor Ward Map x 7 (design finalised, waiting on
construction)
Customer Service – Signage for Tablet Kiosks, Rosebud office

Other duties:
• Logging all received design jobs on/uploading relevant documents to Basecamp project
management platform
• Clarifying details/return briefing with internal clients, and notifying clients of received jobs
and timeframes
• Removing completed jobs from the Basecamp task list
• File organisation and structure on Basecamp and offline
• Liaising with external suppliers (Progress Signs)
• Creating silhouette artwork (Illustrator) for print collateral
• Creating signage option mockups for internal review
• Scheduling meetings involving the design team
• Scribing at all meetings involving the design team
• Supplying correct versions of MP Shire logos (e.g. corporate use, community event use) to
other departments
• Checking work from external designers, providing them with markup notes and summary to
ensure the brand is correctly adhered to
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CORPORATE AND COMMUNITY SERVICES GROUP
The Corporate and Community Services Group is led by the Chief Financial Officer (CFO) and
includes the following units:
Communities
•
•
•
•
•

Director Communities
Family Services and Community Planning
Aged and Disability Services
Libraries
Arts and Culture

Corporate
•
•
•
•
•

Economic Development and Tourism
Information Services
Finance
Corporate Planning
Customer Service
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CHIEF FINANCIAL OFFICER
It has been a great quarter for the team with a lot of notable achievements – I encourage you to
read through the rest of this report which details the great work going on in, and for, our
community. Of particular importance, has been the approval by Council of the Council Plan 2017 –
2012 and the FY18 Budget which now gives clear strategic direction for the next four years and
financial targets for the coming 12 months.
The financial year just completed also shows strong results. While the financials contained in this
report are interim results (subject to year-end and audit procedures), they continue to show
positive outcomes (see the Corporate Performance Statement):
• Net Operating Income is $11.7m ahead of Forecast reflecting prudent cost controls and
revenue generation in accordance with published Budget principles;
• The Surplus is $34.8m ahead of Budget, however some of this is timing related with some
projects to ‘carry forward’ into FY18 as part of the year-end review of all capital projects,
priority projects and priority works; and
• Capital Works completed of $45.2m with a further $16m in committed purchase orders
(subject to year-end review).
The final result will be outlined in the Annual Report, however we are pleased to be able to report
ongoing operational cost savings, debt repayment in accordance with the Budget, significant
capital works completed, strong cashflows and a strong balance sheet.
There is much to be proud of on the community services front – there are too many to mention
every program, but there are a few programs worth highlighting for their great work over the last
three months:
• The drafting of the Community Health and Wellbeing Plan – a lot of work has gone into
this plan which aligns to the Council Plan 2017 – 2021 and the plan will go on public
exhibition for community comment in late August;
• Confirmation of the Maternal and Child Health Innovation funding for the next 12 months
– and the 100-year anniversary celebration of this service;
• Reconciliation Week, Sorry Day and the Reconciliation Action Plan – the Indigenous
team continue to provide great community programs and events;
• The delivery of placemaking grants – it is great to see the funding provided put to such
great use in building our community spaces;
• The Youth team’s focus on the ‘Take the Pledge’ program has been fantastic as we try
to help support families; and
• The Library team has increased its efforts in providing new events and programs and as
a result saw a 66% increase in attendance.
We want to again thank all our wonderful volunteers across many programs and services across
the Shire – your support is amazing and we thank you and value your contribution greatly.
Customer Service continues to be a big focus with further improvement in response times achieved
in the fourth quarter of the year (for example the average time to answer phone calls is down to 8
seconds). During the quarter we have also launched a new customer service channel – Live Chat
(or Web Chat). This allows a live (text) chat with a customer service operator via the website. The
project is currently being trialled with very strong feedback to date – we would love you all to try
this service and provide your feedback.
It was great to see the hard work of our Economic Development and Tourism team via some great
promotion of the Shire on MasterChef and Getaway over the last couple of months. The team have
also been working with the Bass Coast Council on a proposal for a car ferry service between Stony
Point and Phillip Island. The next phase of this project is the development of a detailed business
case including extensive community consultation.
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Finally, the team continues to work hard on the Business Transformation Project aimed at
significantly improving the digital and IT systems across the Shire. The tender process for potential
new systems is almost complete and the short-list options will be considered in significant detail
over the coming months.
As always we welcome your feedback on any aspect of Council operations.
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DIRECTOR – COMMUNITIES
A great deal of Councils effort and resources go into the provision of direct services to the
community. In the Communities Directorate these include Libraries and Galleries, Youth Services,
Maternal and Child Health and importantly, for this aging community, services to those thousands
of elderly and disabled throughout the Shire.
In addition to this however, and often unnoticed, is the enormous amount of effort that also goes
into the development of strategies and policies that guide not only the Shires activities but often
those of the whole community.
Council has recently completed its 2017/18 budget and is Council Plan. These documents will
guide the provision of services over the next 12 months and in the case of the Council Plan provide
direction for a number of years.
The Shires Municipal Health and Wellbeing Plan – “Our Health and Wellbeing 2021 – A Plan for
the Mornington Peninsula 2017-21” is another document, required to be provided by each
municipality in Victoria, that is of equal importance to those mentioned above but is often
overlooked by the general public as they focus on the direct services being provided, or the new
and refurbished roads, footbaths and buildings being constructed through the Capital Works
Program .
Our Health and Wellbeing 2021 – A Plan for the Mornington Peninsula 2017-21’ is important
because it sets Councils objectives and targets for the myriad of areas that effect the very basis of
why people choose to live in this area and what we can do to makes living here better. It seeks to
protect, improve and promote public health and wellbeing within the municipal district. The Act
requires that Councils prepare a Municipal Public Health and Wellbeing Plan (MPHWP) every four
years, within the 12 months after a council election.
The framework for the Shire’s new ‘Our Health and Wellbeing 2021 – A Plan for the Mornington
Peninsula 2017-21’ has been developed based on relevant policy contexts, key directions of the
Council Plan, community and stakeholder engagement findings and secondary data sources.
It adopts a preventative and early intervention approach based on the Social Model of Health and
is framed under ten ‘liveability’ themes:
1. Community Safety and Gender Equity
2. Community Cohesion, Information and Local Democracy
3. Employment and Education
4. Environment and Climate Change
5. Food and Other Essential Goods
6. Health and Social Services
7. Housing
8. Creativity and Culture
9. Leisure, Public Open Space and Walkability
10. Transport
Each of the themes has a set of objectives and strategies developed in consultation with Shire
employees and are aligned progress indicators from the Victorian Public Health and Wellbeing
Plan 2015-19. Implementation of the Plan will occur via annual action plan and reports, to be
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submitted to DHHS. Evaluation will be undertaken in the form of collective impact measurements,
ongoing review of secondary data sources and community engagement.
The plan is currently in its draft form and it is proposed that the ‘Our Health and Wellbeing 2021 –
A Plan for the Mornington Peninsula 2017-21’ be presented to Council for endorsement for public
exhibition on late August 2017 and following consideration of any submissions be presented back
to Council for adoption in October 2017.
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FAMILY SERVICES AND COMMUNITY PLANNING
Child and Family Health Services
The Child & Family Health team were successful in gaining MCH innovation funding for a project of 12
months duration aimed at improving the education, health and wellbeing outcomes of Aboriginal and Torres
Strait Islander children by increasing participation in the MCH Key Ages and Stages program, Playgroups
and Early Start to Kindergarten places. Employing an Aboriginal Support Worker, Deb Mellett to work in
partnership with an experienced and highly skilled MCH Nurse completing assertive outreach home visiting
and linking families with culture through the supported playgroups - Koori Kids at Willum Warrain and the
Vacca Playgroup at Wallaroo.
During the life of the project the entire team, Immunisation nurses, MCH nurses and customer focus
participated in a cultural awareness professional development program. Team members decorated MCH
centres during Naidoc week and participated in family fun days, and any opportunities that arose to promote
MCH participation. MCH centres are now more welcoming for Aboriginal families with flags, dolls, books,
puzzles and posters. The team report more confidence in working with Aboriginal families. The project
Nurse, Chris Fyson found that families were more open and less reserved when she was working alongside
an Aboriginal colleague. The overall finding from the project is that MCH services have accepted the need for
cultural support workers when working with refugees and immigrants but the service has been slow to accept
this same need in Aboriginal families. The project has demonstrated a need for Aboriginal workforce
development in MCH services. The C&FH team leader, Liz Palk has presented the project outcomes at an
MAV forum and the National Maternal, Child & Family Health Nurses Australia Conference in June.

The red ochre walls of Benton Square Community Centre MCH consulting rooms lend themselves to
Aboriginal artworks and posters during Naidoc week. Many non-Aboriginal families asked about the meaning
of the décor and about the meaning of Naidoc week.
The Child and Family Health team were joined by partnership agencies, friends and supporters to celebrate
100 years of Victorian Maternal & Child Health Services on Friday 12th May – coincidentally International
Nurses Day. Representatives from the Department of Education and Training, the Municipal Association of
Victoria and president of MCHN Vic spoke about the value of the service in improving educational, health
and wellbeing outcomes for children 0-6. Councillor Antonella Celli gave a local perspective.
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Social Planning and Community Development
Sexual Lives and Respectful Relationships
Program
The Shire has been working with local stakeholders
and community members to deliver the Sexual
Lives and Respectful Relationships program which
aims to educate people with disabilities about
relationships, rights and sexual health. Some of the
participants were then trained as peer educators to
support continued implementation of this important
initiative. The Shire also recently recruited a person
with a disability to a new Peer Support Worker role
(within the Youth Services team) to ensure ongoing
engagement, information sharing, capacity building
and support amongst the peer educators.
Alcohol Management Policy
The Shire’s new Alcohol Management Policy has recently been on public exhibition and will be
presented to Council for endorsement on July 25th, 2017.
NDIS Forum
The Shire delivered a forum at Peninsula Community Theatre to support local service providers in
gaining a stronger understanding of the rollout of the National Disability Insurance Scheme. There
were approximately 70 participants.
Health and Wellbeing Stakeholder Workshop
The Shire held a Stakeholder Workshop at the Hastings Hub to support development of the new
Municipal Public Health and Wellbeing Plan 2017-21. The workshop was attended by 57
participants representing 17 local organisations. The information obtained from the workshop will
be considered in the development of the draft MPHWP alongside community consultation data
collected via Your Peninsula 2021.
Reconciliation Week
Karen Fankhauser, member of the Shire’s All Abilities Consultative Committee, attended a ‘Living
Culture’ guided walk with Lionel Lauch last week. Karen said after meeting Lionel at Council’s
reconciliation meeting she was fascinated by the
traditional smoking ceremony and keen to learn more
about indigenous culture. Once Karen discovered the
indigenous education walk was wheelchair friendly, she
was
in!
The Shire’s All Abilities Consultative Committee works
with the Shire to improve access to services, programs
and infrastructure for people with disabilities.
For more information about accessible recreation, or to
get involved:
Reconciliation Policy and Action Plan
Council were presented with a progress report on the Reconciliation Policy and Action Plan at a
Council community meeting presentation which highlighted actions including:
• The Shire Aboriginal Support and Development team is now known as the Warringinee
Group (a local Boon Wurrung word meaning ‘home of the wombat’).
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•

•

The creation of a regular newsletter Warringinee News has been a valuable contribution to
ensuring that the Aboriginal and Torres Strait Islander community is in touch with the latest
news and activities.
The change to the Council Acknowledgment of Country:
Mornington Peninsula Shire acknowledges and pays respect to the Boon Wurrung /
Bunurong people, the traditional custodians of these lands and waters. This simplified
version reflects contemporary practice in paying respect to Aboriginal and Torres Strait
islanders as the first Australians and the relationship with the land of the Mornington Shire.
This change was recommendation by both Traditional Owner groups, the Boon Wurrung
Foundation and Bunurong Land Council.

National Sorry Day
This is a nation-wide observance gives people the chance to come together and share the steps
towards healing for the Stolen Generations, their families and communities. A morning tea event
was held at the office of the Warringinee Team, followed by a moving event at Willum Warrain.
Placemaking Grants Projects 2017
The 2017 Placemaking projects are due for completion at the end of June 2017 with some of the
31 Community projects taking longer than expected.
Both Hastings and Tyabb Preschools have established edible gardens for children were families
can be involved in planting, growing and harvesting food which then can be prepared for eating.

Waterfall Gully Preschool’s Connect, Gather and Play Project has created a safe interactive
space for parents and families with the addition of seating and planter boxes.
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Mt Martha Preschool’s Indigenous children's garden was a collaborative community project with
users of the facility and the broader community congregating in the space that leads to the estuary
and boardwalks.

A Placemaking project in Sorrento
was for a 1.2kim Interpretive Trail
which contained signage and
historical information through the
installation of a series of posts
throughout the 1803 Collins
Settlement Site.
Volunteers from the Friends of the
Collins Settlement Sorrento Inc
worked collaboratively with partners
to link up the Tuckey Track, offering
an extended historic walk to St
Pauls Lookout on Bass Strait.

Placemaking : Mt Eliza Secondary College – Youth Summit
The outcome of the leadership community camp was the development of a multi-aged, connected
student leadership team which involved development of inter-personal skills and a renewed sense
of belonging within their school community.
The skills developed are essential for building
relationships with peers, community groups including Mount Eliza Lions Club, Bendigo Bank,
Community Bank and Mount Eliza Rotary Club. In addition, the students took a mental health
workshop which involved sessions on effective problem solving and maintaining a growth mindset.
As a result, student leaders are equipped with strategies to pass on to/teach their peers so that
they are involved in fostering positive mental health and wellbeing among young people. The
benefit to the community comes from developing young leaders with positive mental health and
wellbeing, with a focus on and awareness of the importance of community relationships.
Placemaking Projects 2017
Council awarded 28 placemaking projects for 2017 at the Council meeting held on the 23 May
2017. Volunteer community groups and organisations will work in partnership with the Shire to
implement these placebased projects through the 2017/2018 financial year.
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Wallaroo Community
Wallaroo Reserve Rejuvenation Active Spaces Project
The project was successful in receiving funding
from the State Government’s Growing Suburbs
Fund with a significant contribution from the Shire.
The project is one of the many initiatives being
undertaken by the Wallaroo Resident’s Action
Group to reduce vandalism, increase social
participation and increase safety within the
Reserve.
The project involves a series of
innovative murals being painted along the fence
line of the reserve complimented by architectural
landscaping.

Mornington Park / Tanti Community
Consultation
The Community Consultation for input into the
development of the Local Area Plan for
Mornington Park / Tanti was undertaken in April
this year. Participants had the opportunity to
identify what it is they like about their
neighbourhood including their favourite places.
Ideas, surveys and input from residents included
what it is they would like to see in the future. The
Local Area Plan will be developed for 2018.
French St Precinct Rye 3941
A Community Forum was held in April which was attended by over 150 residents to provide input
and ideas into what the community would like to see developed on the 7.2 hectare site. Aerial
footage of the site was provided by the Mornington Men’s Shed so the community could gain a
thorough understanding of what would be required to develop a draft conceptual Masterplan and
feasibility study for the site. The second stage of the process will involve soil testings which will be
undertaken in the 2017/2018 financial year.
Hastings Garden Project
‘The Garden’ is a collaborative community garden project that was developed with the aim of
promoting healthy communities and encouraging a supply of locally grown fresh food which can be
used for a retrofitted community Van offering soup and produce to disadvantaged people. The Van
and The Garden projects offers support for food programs, run by the Salvation Army within the
Westernport Hastings area. The Garden was opened on the 10 June at the Salvation Army
Mission - 2036 Frankston Flinders Rd Hastings
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Community Houses/Centres across the Mornington Peninsula
Neighbourhood House week
Throughout Neighbourhood House Week SP&CD staff visited all of the Community Houses to
thank you all the volunteers and acknowledge the enormous contribute they make to our
communities.
Somerville Community House
Mornington Peninsula Shire Mayor Councillor Bev Colomb joined Daniel Mulino MLC for Eastern
Victoria at the official opening of the refurbished Annie Sage Community Centre in March 2017.
This redevelopment project was jointly funded by the Victorian Government’s Growing Suburbs
Fund ($270,000), Mornington Peninsula Shire ($496,000) and Somerville
Community House Inc ($75,000).
Rye Community House celebrated their 33rd Birthday in May and have
provided a valuable contribution to the community through the delivery of a
number of programs and services.

Celebrating Volunteering
The contribution volunteers make to our community was celebrated across the
National Volunteer Week 8-14 May. Shire units and community organisations
volunteers to help deliver services or provide activities used media articles, photo
advertising materials to raise awareness of volunteering. Many local organisations
volunteers through their newsletters, thank you events or community programs.

peninsula in
that engage
displays and
also thanked

The Mayor Bev Colomb recently met with some of the peninsula’s volunteers who have generously
shared their images and stories in the Shire’s Face of Volunteering booklet located in Shire Offices
and a number of community facilities.
People looking for a volunteering role can find a list of current vacancies at volmornpen.com.au, or
ask at their local community information centre, neighbourhood house, church or sporting group
about possible volunteering roles.
Housing Expo
The Shire was active as part of the Mornington Peninsula Housing Network in organising the
Mornington Peninsula 2017 Housing Expo on Friday 28 April at the Hastings Community Hub. The
Expo was targeted to people working in the real estate, homelessness services and welfare
sectors. It aimed to increase understanding of local key services, resources and referral pathways
for people at risk of homelessness. There were 140 people, from 41 different organisations,
registered for the expo and they were kept busy with a full program of speakers, expo exhibitors
and a homelessness simulator. Their participation will help ensure that when someone asks for
housing help, they will get the right answer the first time they ask!
The expo feedback was very positive, with a call for another expo in 2018, to help improve the
community’s response to the people on the Peninsula that are at risk of homelessness.
Youth Services
CTC The Pledge
On Wednesday 21st of June the Communities That Care (CTC) team launched the “Take the
Pledge” campaign at The Corner Youth Centre in Mornington. The “campaign aims to raise
awareness around how families communicate with one another and encourages parents to be
aware of how their behaviour can impact on their children. A short film and pledge cards have
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been developed as part of the campaign which will run over a 3 month period (July to September).
During this period families will be asked to make a pledge to engage in an activity or activities that
focus on positive communication and appreciating other family members. Some examples of
pledges made include: eating one meal together as a family each week or attending a child’s
sporting event each week.

Graffiti Prevention Program
During the month of May, young people connected to the Brotherhood of St Laurence ‘Transition to
Work’ program worked with the Youth Services team and community artist Tara Kingston on a
graffiti prevention program that aimed to educate the participants on the negative impact of graffiti
and to also involve them in rejuivinating a boat shed in Rosebud that had been repeatively
damaged by graffiti.
Throughout the fortnight long program, participants took part in a variety of engaging sessions
including a tour of their local community to observe the negative impact that graffiti has on their
township as well as visiting sites that have been activated with street scape improvements, street
art and place making murals.
Participants were given time to research and brainstorm themes for their mural that involved critical
thinking around place, history, and community pride. Concept designs were than drafted
incorporated all of the aforementioned considerations and following approval from the Boat Shed
owner applied directly to the walls of the designs to the Boat Shed. Feedback from the community
following the mural installation has been overwhelmingly positive with the Mornington Peninsula
Beach Box Association now very interested in activating further boat sheds that have also been
impacted by graffiti.
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Education and Care
Supported Playgroup venues have been confirmed for 2017 and will be held at the following
locations:
•
•
•
•
•

Mornington Park Primary School (Monday)
Somerville Primary School (Tuesday)
Hastings Primary School (Wednesday)
Willum Warrain – Koorie Kids Bush Playgroup (Thursday)
Seawinds Community Centre (Friday)

Extensive consultation has been undertaken with the Best Start Partnership in developing strong
and robust referral pathways into supported playgroup from referring organisations and individuals.
The team is currently developing online referral systems and marketing material based on the
consultation between Best Start Partnership, Department of Education and Training and the Shire.
The team have identified gaps in service delivery with community playgroup information no longer
collated and available to the community. This has been addressed with the Early Years Planner
collating the information of community playgroups which will be placed on the Shire website once
finalised.
The field trial of the Small Talk supported playgroup program in an Aboriginal Bush Playgroup has
continued into 2017 for two terms. Partnerships include the Parent Research Centre, Willum
Warrain Aboriginal Gathering Place, Department of Education and Training and the Shire.
Significant outcomes for families involved in the Supported Playgroup include:
•

Family identified as eligible for Early Start to Kindergarten funding (ESK). As a result of this
new information family became a priority in Kindergarten central registration and position
became available at the families first preference.

•

Family referred to enhanced services with Good Shepherd Counselling services offering in
home support.

•

Online referrals available through the Shire’s website have increased the number of
families self-referring into Supported Playgroups.

•

Attendance in the playgroups is significantly higher and more consistent than in the past

All Education and Care School Holiday Program staff and Family Day Care Educators have now
received the Shire’s Code of Conduct and the Child Safe Policy. Compulsory Child Safe training
has been delivered and we are currently seeking the input of children to look more closely at
Standard 7 to ensure that we promote and empower the participation of children who attend our
programs.
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AGED AND DISABILITY SERVICES
Services delivered this quarter….
During April/May/June the following services were delivered to 4,323 older people and people with
a disability by our team of 260 staff and 140 volunteers to support those residents to stay living at
home safely, actively and independently:
•
•
•
•

41,120 hours of home/personal/respite care
19,357 Meals on Wheels
4,675 hours of Dial A Bus
853 hours of home maintenance/modifications

A busy quarter for Aged & Disability Services….
With our ageing, and much older than average population, the Aged & Disability Services team
was busier than ever over the last quarter with almost 27,000 calls (up by 2,500 over last quarter)
taken from residents already receiving services and requesting a change of service or further
information, and enquiries from residents or families about support available on the Peninsula.
Total Calls
Received

Average Time to
Answer

% Answered in
20 Seconds

Average Queue
Time

% Calls
Abandoned

26,753

36 sec

50%

87 sec

17%

Raising awareness of elder abuse….
15 June was World Elder Abuse Awareness Day (WEAAD), the internationally-recognised day to
focus public attention on the significance of elder abuse as a public health and human rights issue.
Given our significantly higher than average older population on the Peninsula, the Shire has an
important role to play in getting the message out about the existence of elder abuse and how we
can help to prevent it.
Elder Abuse:
• is any act which causes harm to an older person and is carried out by someone they know
or trust, such as family and friends.
• can include physical abuse, emotional or psychological abuse, financial exploitation, and
neglect.
Purple is the international symbolic colour for World Elder Abuse Awareness Day. On 15 June, our
Customer Service Officers and many other Council officers wore purple ribbons and we are
grateful to Lions Club McCrae who lit up the McCrae lighthouse purple from 12-18 June in a
wonderful symbolic gesture.
Mornington Peninsula Shire’s formal advisory committee on ageing, the Peninsula Advisory
Committee for Elders (PACE) raised awareness through information stands at Rosebud Plaza and
Bentons Square Shopping Centre.
Over the month of June local radio station RPP broadcast segments and announcements to help
raise awareness of the cause.
On 22 June at the Shire Office in Queen St Mornington, PACE and the Shire hosted a free
afternoon tea and information forum together with the Victorian Government, The Office of the
Public Advocate and Seniors Rights Victoria. Council was delighted that at the forum the
Commissioner for Senior Victorians and the Office of the Public Advocate launched an important
new resource to help prevent misuse of Powers of Attorney - Your Voice, Trust Your Choice - a
new joint publication of Victorian State Government and the Office of the Public Advocate from a
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project lead by the Commissioner. Over 50 people attended to hear presentations from Victorian
Ambassador for Prevention of Elder Abuse - Mr Gerard Mansour, Commissioner for Senior
Victorians; Dr John Chesterman – from The Office of The Public Advocate; and Gary Ferguson Community Education Manager, Seniors Rights Victoria.
Seniors Rights Victoria provides information, support advice and education to help prevent elder
abuse and safeguard the rights, dignity and independence of older Victorians – 1300 368 821
www.seniorsrights.org.au

Members of PACE; Dr John Chesterman
– The Office of The Public Advocate;
Gerard Mansour – Commissioner for
Senior Victorians; Cr Antonella Celi; Gary
Ferguson - Seniors Rights Victoria

Winter is here
With the onset of the cold winter weather many people
find themselves staying indoors and being less active.
Our positive ageing newsletter, Ageing Well on the
Mornington Peninsula, highlights information and
opportunities to help residents stay warm, active,
connected and informed, including:
• Elder Abuse Awareness events
• library activities
• winter safety tips
• a GLBT Seniors Social Group
• and much more.
Newsletters are available from all Shire customer
service locations, Shire Libraries and Leisure Centers,
the Regional Gallery and Golf Club and other
community outlets across the peninsula. You can also view an eCopy of the current newsletter and all back
issues at: http://www.mornpen.vic.gov.au/Community-Services/Seniors/Activities-Programs/Positive-Ageing.
If you would like to go on the mailing list to receive a copy of the newsletter delivered to your door or email
address email: positiveageing@mornpen.vic.gov.au

Seniors Festival
Despite Winter being upon us, the Shire’s Positive Ageing initiative is in full planning mode for
Spring activities with the main focus on the many activities specially designed for older residents
and their families and friends across the peninsula throughout October for Seniors Festival.
Seniors Festival is the time of the year when Victorians celebrate ageing.
The Shire is again producing an expanded Seniors Festival Program to provide residents and
visitors with a foldout hard-copy program full of information about the range of local low cost or free
opportunities offered by the Shire, community groups and services across the peninsula during
October - sausage sizzles, forums, displays, exhibitions, performances, lunches, ‘meet & greets’,
and more.
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Tackling seniors social isolation….
The Seniors Social Inclusion Project is a partnership project between a number of locally based
organisations and is led by Mornington Peninsula Shire and Frankston City Council. It forms part of
a twelve month, State-wide project across seven local government areas and responds to the
findings of the report of the Commissioner for Senior Victorians highlighting the importance of
promoting social inclusion for seniors. It is funded by the State Department of Health and Human
Services.
The project aims to:
• increase opportunities for socially isolated seniors to access established social activities
through the provision of individual support from trained volunteers known as community
connectors.
• build capacity within existing groups and clubs to provide a welcoming and friendly
environment for seniors.
To date, the project has developed a training program and trained 18 local volunteers as
community connectors. Volunteers represent organisations such as U3A, Community Centres;
multicultural seniors support groups, seniors clubs, Rotary, the police seniors register and a
community recreation centre.
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LIBRARIES
Community Engagement and Programs
In this quarter, the number of people attending our programs and events has increased by 66%
compared to this time last year. The significant increase on last year’s programs is a result of the
libraries strategic focus in 2017 on training staff and delivering a greater range of programs for the
whole community.
State Library Project – READ Early Literacy Program
Our library service has achieved an agreed best practice standard for READ Quality Assurance
for our Early Years Literacy programs and services. The READ set of standards describe the
essential features of effective early years literacy services in public libraries, were established for
public libraries by the State Library of Victoria and Public Libraries Victoria Network.
Ready Set Read - Early Years programs (0-5years) program
• 3,423 community members have attended our early years storytimes
• 850 community members have attended our new parent sessions in the libraries, held in
partnership with an early parenting support worker.
• We held some special programs including National Simultaneous storytime and Preschool
sessions co-hosted by Vision Australia.
• 2,309 community members were visited by our Outreach Team. We provide outreach visits to
Immunisation sessions, 4 year old kindergartens and Playgroups with an emphasis on Shire
supported playgroups. We target parents/carers of children aged 0-5, talking about the
importance early years literacy.
• 85 community members, Shire Staff, Early Years Students and Library and Child Care Workers
Professionals from across Victoria attended the Peninsula Reads Learning Skills for Early
Years Day at the Hastings Community Hub.
Childrens Programs
Our Library Autumn School Holiday Program ran from 3-13 April and was celebrated with the
following fun events:
• Fizzle and Pop Science shows
• Moving with Magnets
• Zines for Teens
Adult Programs
A range of talks and information sessions were held across all branches as follows:
• Author talks with Lia Hills, Janice Simpson and Rosemary Holmes
• Numerology,
• Family law event
• 1364 people have been consulted in our library outreach for older residents
Creative Learning
Our Library connects community members through social activities, health and wellbeing programs
and creativity craft activities. During this period the libraries ran the following sessions:
• Quilting making
• Card making
• Mindfulness
Digital Learning
Our Library supports learning skills in digital literacy and cyber safety and ran the following
sessions:
• iCan classes
• Getting started with family history
• Introduction to social media
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Collections and Technology
Collections have been updated in all our branches with new materials. Hastings Library has new
shelving and some adjustment to the floor layout which has seen an increase in loans for the same
period last year of 14%.
•

•
•
•

•

Storybox was added to the library website and is a subscription based educational website,
created for Australian children to view stories by Australian authors and illustrators, being
read aloud by fantastic storytellers. Story Box Library is committed to supporting and
encouraging the practice of storytelling.
Freegal will be available to library members in July. Freegal is a downloadable music
service from your library. All you need is your library card number and a PIN
ComicsPlus was added to the library website and contains a large selection of Graphic
Novels and Comics; all you need to access the service is the barcode on the front of your
library card.
Our Library purchased its first robot for programming. Only 58 cm in height, NAO is a world
first humanoid robot. He has continually been evolving since the beginning of his adventure
in 2006.Currently in his 5th version, about 10 000 NAO have already been sold throughout
the world. NAO is an interactive companion robot.
eBooks continue to grow with the introduction of 1,300 new titles added and a result
overnight of 25 new loans.

Statistics and Reporting
KPI
Library Membership
Library Loans
eBook Loans
eTalking Book Loans
eMagazine Loans
Home Library Service Loans
Library Visits
Public PC Reservations
Library Website Visits
Library Website Unique Visitors
Library Enquiries
Community Engagement Events
Community Engagement Attendance

Apr-Jun
2017
58,412
310,464
8,092
6,501
5,396
4,232
163,990
18,861
61,613
30,996
16,682
606
11,766
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Jan-Mar
2017
59,861
307,741
8,022
6,009
6,110
4,585
161,045
18,512
63,026
30,888
12,909
508
7,608

Apr-Jun
2016
64,222
269,014
8,067
4,864
6,846
4,394
150,556
16,282
52,370
23,344
13,750
159
3,969

2016-2017
TOTAL

58,412
1,240,875
33,241
23,448
23,752
17,685
650,536
73,730
230,794
97,098
60,348
1,969
30,484

ARTS AND CULTURE
Community Arts and Cultural Development
• We welcomed two new team members: Community Arts Facilitator Libby Gott commenced in
April, and Arts & Culture Development Officer Donna Morabito joined the team in June.
• The CAF attended a ‘Local Government and Public Art’ seminar covering current trends/issues,
and tips for commissioning public art projects and developing public art collections.
• Team members attended the ‘MAV Arts and Culture Workshop’. This was an opportunity
to investigate best practice across the sector and evaluate the creative landscape following
State government changes to the Creative Victoria Act 2017.
• Working with the Arts and Culture Advisory Panel (ACAP) officers are developing a new live
music action plan aligning with the current Council Plan and state-wide trends in live music
policy.
• Team members were part of Victoria’s first ‘Creative State Summit’ in late June. This was a
valuable opportunity to seek inspiration and connections that will inform our future creative
policy and shape and strengthen our creative region.
• Preparation is underway for Music Victoria’s ‘Music Crawl’ which visits the Peninsula on 24-25
August. Team members are working with FreeZA/Youth, the Economic Development and
Tourism teams, the MP Music Network and Music on the Hill (MOTH) to deliver a diverse and
contemporary showcase of MP music, artists and music venues.
• The Flinders Sculpture review was completed and a report taken to Council for its decision.
• Team members continued their work on the Destination Project Gateway sculpture project.
• Local artist Miodrag Jankovic is exhibiting landscapes in oil in the Mornington Library Foyer
space until mid-July.
• Police Point Shire Park – Artist-In-Residence program - Four Peninsula and three Melbournebased artists undertook residencies at the Gatekeeper’s Cottage, presenting an ‘open studio’
and artist talks attended by over 100 visitors.
Mornington Peninsula Regional Gallery
• In April Stephen Mushin hosted a ‘Creative Jam’ amidst his exhibition Plan A/Plan B.
Participants brainstormed the world’s biggest problems of increases in population, adequate
renewable housing, availability of food and water and transport options of the future.
• Exhibitions Max and Olive: The Photographic life of Max Dupain and Olive Cotton, Iconic
Houses of Australia, and Deep Cuts opened in May. Approx. 140 guests were welcomed by Cr
Simon Brooks, Dr Shaune Lakin of NGV and Karen McCartney, author and curator.
• On Mothers’ Day, visitors enjoyed an exhibition walk through with Karen McCartney who
presented an exploration of 31 of the most important Australian homes of the past 60 years.
• Architect Mr Peter McIntyre gave a sold out lecture in May. McIntyre spoke about his life and
career and key projects including Kew’s Butterfly House, Melbourne Olympic Swimming pool,
Dinner Plain Alpine Village, Parliament Station and the Jam Factory.
• Over 600 young people participated in 16 programs and activities supporting gallery
exhibitions.
• Auctioneer Warren Joel conducted an Art & Antiques roadshow valuation day in early June.
Approx. 80 visitors dropped in with their treasures, with many quite excited about the outcome!
• Winter Lunch Conversations, a monthly series of artist talks with Curator Danny Lacy, launched
in early June with artist Zoë Croggon whose exhibition Deep Cuts currently features at MPRG.
The series of five talks will be recorded and available via podcast.
• Renowned jazz musician James Morrison headlined this year’s Queen’s Birthday Weekend
Mornington Winter Jazz and Blues festival at MPRG to a booked out audience.
• Artist Bin Dixon-Ward presented the talk ‘A House With Many Stories’ at McCraith House in
June. Bin’s grandparents built the Chancellor and Patrick beach house, known locally as the
Butterfly House, in 1955. A second afternoon event was held to cater for the extensive waiting
list.
• In June Susan Van Wyk of the NGV presented an insightful lecture ‘Behind the lens of Olive
Cotton and Max Dupain’. Guests learnt intimate details about the lives, work and studio
practices of these two key Australian photographers of the 1930s.
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Local History
• Produced membership brochures for five local historical societies
• Completed War Heritage survey
• Finalised cataloguing program updates and digitisation projects for local historical societies
• Created database for Mornington Yacht Club’s historical collection
• Photographed “Lights by DreamWorld” exhibition for Dromana & District Historical Society
• Created a map showing the location of fairways in relation to current streets for the now
defunct Sorrento Downs Gold Course
• Restored and digitised microfiche images for Nepean Historical Society
• Scanned 150 photos for inclusion in MPRG’s forthcoming Stokes exhibition
• Copied “Fryers Road District Rate Books 1866-1870” for Castlemaine Historical Society
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ECONOMIC DEVELOPMENT AND TOURISM
INDUSTRY DEVELOPMENT
The Economic Development and Tourism teams met with 40 businesses and provided assistance
on a variety of areas. The themes for assistance included identification of potential site locations,
business planning, funding opportunities, networking opportunities, general permit advice and
expansion opportunities.
Stony Point to Phillip Island Car Ferry
The State Government, Bass Coast Shire and Mornington Peninsula Shire are working together to
reinvigorate the Stony Point to Phillip Island Car Ferry project. This stage of the project will
develop a business case to determine the cost, requirements and viability of a vehicle and
passenger ferry service between Mornington Peninsula and Phillip Island. A consortium led by
Earthcheck (EC3 Global) and AECOM has been selected to develop the business case including
undertaking community consultation.
Industrial Precincts Needs Analysis
The Economic Development team is currently undertaking a survey of businesses located within
industrial precincts to further understand and support the needs of businesses. This is a
comprehensive survey where the findings will allow us to better understand the types of
businesses that are located within our industrial precincts to identify and implement business
support activities are needed. Sagacity Research has been engaged to complete the telephone
survey to compliment the online responses achieved to date.
Victorian Skills Commissioner: Labour Force Futures Analysis
Economic Development Units within the south east region have partnered with the Victorian Skills
Commissioner to run the South East Labour Force Futures Project. This is a combined initiative to
gain an evidence based understanding of the regions labour requirements for the next 10 years, as
well as identifying current and future skills/training gaps. Stakeholder engagement initiatives are
taking place including an online and telephone survey as well as regional industry and training
provider forums.
BITE Conference
The Business, Innovation, Technology and Efficiency (BITE) conference designed to assist local
businesses on the Mornington Peninsula was held in May at the Mornington Racecourse.
Economic Development played a key role in supporting the event organisers to enhance outcomes
for the 200 businesses that attended.
Tourism Careers Campaign
Promotional activities for this campaign have now been completed and have had strong results,
especially through the dedicated Facebook page where over 330,000 impressions were made. The
next phase focuses on engagement activities to link industry and potential employees. These
activities have included ambassador talks, industry representation at the regional careers expo,
multiple presentations to job active providers and agencies, as well as working closely with
Chisholm Institute to develop local training opportunities.
Home Based Business
A tailored communique was sent to respondents of the Home Based Business survey to connect
them into the Shire’s business growth services.
FOOD ECONOMY
Mornington Peninsula Produce
The MPP brand grew to encompass 43 certified producers by June 2017 with several more
applications pending. After the launch of social media campaigns in March the first seasonal
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eNewsletter was distributed to over 350 subscribers. A satisfaction survey of current licensees is
currently being undertaken and the results will be shared internally to guide future efforts.
Mornington Peninsula Local Food Forum
The Economic Development unit in partnership with the Food Industry Advisory Body were
successful in applying for a small grant of $7000 from the Ripe for Change grants initiative. This
grant will be used in spring 2017 to hold a regional food forum for food businesses on the
Peninsula. This will also form the establishment of a MP Food economy network for future capacity
building.
BUSINESS CAPACITY BUILDING
Workshops
The following business workshops were conducted this quarter:
• Social Media Workshop Series was very successful with 26 business attending
• Creating Video Content that Converts workshop with 12 attendees that rated the session
5/5
• Campaign Partner Session with 12 attendees aimed to promote campaign membership
offerings
• Sales and Proposals for Techniques for Business Events with 7 attendees
• Exceptional Customer Service and Visitor Servicing Workshop held with 18 attendees
• Tourism Awards Preparatory Workshop for 20 attendees
• Google Analytics for Tourism Workshop with 11 attendees
• Essential business lessons every Biz Mum needs to know with 12 businesses, post survey
results showed this workshop was well received.
• 12 businesses utilised the Small Business Mentoring Clinic service
Small Business Bus
The Small Business Bus was located at Mount Martha and Sorrento with 33 businesses accessing
services provided by the State Government to support businesses.
MP Business Newsletters
Six newsletters were sent to over 3500 business over the three month period. Articles included
information on upcoming workshops and training, funding opportunities, networking events, and
government initiatives.
DESTINATION MARKETING
Media Showcases
Mornington Peninsula was featured on two episodes of Channel 9’s Getaway featuring Arthurs
Seat Eagle, Enchanted Adventure Garden, Red Hill Brewery, Wine Food Farmgate Trail, Green
Olive at Red Hill, Foxeys Hangout, Red Hill Cheese and Georgie Bass Cooking School. Each
episode has also been supported with online articles on the Channel 9 website:
http://elsewhere.nine.com.au/2017/04/07/13/18/david-reyne-mornington-peninsula. The Getaway
episodes can be viewed at https://www.9now.com.au/getaway
The iconic television show MasterChef featured Mornington Peninsula as part of Heston
Blumenthal’s Victorian Road Trip. As Australia’s premier cooking competition, with an audience of
1.2 million people nightly in Australia and airing in more than 150 countries this episode was
amazing exposure for the Mornington Peninsula. There was also a heavy social media presence
during ‘Heston Week’ to further promote the region and leverage our appearance. See the
episode here: https://tenplay.com.au/channel-ten/masterchef/season-9/episode-40
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A media relationship built through attending trade events paid off in April, with National Geographic
Traveller magazine featuring Mornington Peninsula with a free full page colour advert placement in
their quarterly publication.

Consumer Engagement
Three eMagazines were developed and distributed via our consumer marketing channels. This
included the Family Fun edition to coincide with the Lights by Dreamworks The Experience’ event,
that was also distributed via the very popular Chinese social media channel WeChat.
Five regional Blogs were published: “Autumn Inspiration”, “Explore & Forage”, “Ten Hidden
Treasures”, “Mind Body & Soul”, and “Winter Ideas”.
Find the Blogs here: http://www.visitmorningtonpeninsula.org/PlanYourTrip/Blog.aspx
As part of the World’s Top 50 Restaurants event held in Melbourne the region hosted a Regional
Producers Breakfast on 7 April. Featuring 10 producers, the breakfast was part of a two day famil
program developed by Tourism Australia which sent the visiting international chefs and media out
into regions to experience their food offerings.
Alongside nine industry partners Mornington Peninsula Regional Tourism attended the Australian
Tourism Exchange (ATE) from 13–19 May. ATE is Australia’s largest annual travel and tourism
business-to-business event, bringing together Australian tourism businesses and tourism
wholesalers and retailers from around the world through a combination of scheduled business
appointments and networking events. Around 1,500 Australian seller delegates from approximately
550 companies, 700 key buyer delegates from over 30 countries, and over 80 international and
Australian media attend this global event.
As part of a marketing partnership with Connect East, the Mornington Peninsula was featured on
Billboards (two southbound per month) and in eNewsletter broadcasts (three eNews to 350,000+
subscribers) during April – June.
To leverage off the Visit Victoria ‘Wander Victoria’ campaign the tourism industry is supporting a
Winter Wander campaign full of packages, events and offers that are valid throughout winter. The
campaign is being heavily promoted via targeted social media advertising along with eNewsletters
to the Visit Victoria ‘Mornington Peninsula database’ (15,000+ subscribers). A series of ‘mini blogs’
is also rolling out to encourage dispersal to different areas during winter.
VISITOR SERVICES
Dromana Visitor Information Centre
For this quarter:
• walk in visitors totalled 4,974 (decrease of 34%)
• Incoming phone calls 825 (decrease of 38%)
A review is currently being undertaken for visitor servicing activities identifying opportunities how
we can better engage with visitors to encourage greater dispersal and yield.
Ambassadors
Ambassador Training workshop and famils were held to promote excellence in visitor servicing and
provide training opportunities for volunteers.
A thank you breakfast was also arranged for the Dromana Visitor Information Centre Volunteers as
part of the National Volunteer Week Celebration. Certificates of recognition were given out by
Mayor and Councillors.
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INFORMATION SERVICES
Information Services has been focussed on providing the necessary tools for our staff to provide
great customer service to our community. The focus has been on providing secure and mobile
access to information and reviewing our systems and processes which support the day to day
running of the Shire.
Secure and Mobile Access
The team have been developed a fit for purpose platform that will allow staff to complete work
more efficiently when in the field, rather than having to return to the office. After a successful trial
over May we have commenced deployment across the Shire. The benefit for the community is that
staff can securely access information in real time which improves our response times.
Business Transformation Program
The Shire currently has many systems that support the delivery of service to our community. Over
2016 the team had focussed on delivering a fresh new website, telephony platform to improve our
customer service, interactive web-chat and equipping our staff with secure and mobile devices. We
are now reviewing systems and processes used in the day to day running of the Shire.
In early January, a business case was developed and with the support of Council we have
commenced gathering requirements from the various functions across the Shire. Ultimately we aim
to have systems and processes that provide the necessary ‘back office’ functions as efficiently as
possible to enable the release of resources to customer service delivery and the capital works
program. We also aim to have a central ‘CRM’ system that enables multiple customer
requests/issues to be dealt with at once to reduce the time it takes for you to interact and/or
transact with your Council.
A tender was released on 15th May 2017 and an industry briefing held on 19th May 2017. The
tender closed on the 16th June 2017. An initial evaluation of responses was conducted and after
further analysis it was agreed to provide the industry with a further 2 weeks to ensure we receive
the best possible proposals. Another industry briefing was held on 29th June 2017 and a new
closing date advertised of 17th July 2017.
We look forward to keep you updated with our progress on this important program.
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FINANCE
Proposed budget went on public exhibition on 23 March and 40 submissions were received and
presented at s223 Community Hearing Meeting held on 10 May. Council formally considered the
s223 submissions prior to adopting its 2017/18 budget on the 13 June 2017.
Preparation for the year-end financial statements and audit are in progress. Year- end accounting
entries are still being finalised. These will impact on the year to date position shown in 30 June
Financial Statements in this report.
Online payment forms are now in action on the Shire’s website. The project ‘OneStop’ to digitise
the current forms to streamline the processes while making it to easy to do business with the Shire
has been progressing well. Over 30 forms now available on the website and new forms are being
added each week. Our customers can now complete forms and pay online at the same time.
Revenue Management
Rates
•
•
•
•

Letters of demand (LOD) issued early May. These are broken into two categories – debt
under and over $1000. Ratepayers have the option to contact Council or MLC to make an
arrangement and to pay the debt.
Non-response to LOD may mean that the ratepayer is no longer residing at their previous
recorded postal address or the property and prior to issuing a complaint MLC attempt to
contact by telephone or email. Only debts over $1000 are issued with a complaint.
This year we have introduced field calls. As all legal costs are incurred by the ratepayer, a
field call at $60 is preferable to legal costs of $1000. This has been well received and the
number of complaints issued has reduced.
There are currently approx. 2,500 accounts that have an arrangement in place to pay
outstanding rates. Final notices for the fourth instalment (5,700) were issued in early June.

Animals
•
•
•

Animal registrations were due in April. 32,000 renewal notices totalling $1.2M were issued
during February.
26,500 animals have been re-registered with 3,000 new animals registered since March.
Following the issue of final notices, all outstanding registration data has been forwarded to
the Rangers who are now commencing inspections.

Valuations
Land Tax Notices from the State Revenue Office are issued annually between late January
through to late April. To date a total of 33 objections have been received. The valuation team has
disallowed 12 objections, has made 12 valuation recommendations to the Valuer General where
an adjustment in valuation is considered appropriate, deemed 1 objection to be out of time, 5
objections have been withdrawn by the objector leaving 3 objections unresolved.
2018 General Valuation
The valuation team is 8 months into the 2018 General Valuation. Stage 1 was lodged for
certification by the Valuer General on 3 January 2017 and was certified 7 February 2017.

Stage 2 of 2018 Revaluation is currently on schedule with the valuation team currently 52%
through this stage, due for completion 31 October 2017. This stage is the undertaking of
preliminary valuations for all residential and rural properties. The main valuation processes
which occur within this stage are namely:
• sales are inspected and property data updated,
• sales are analysed, levels set and look–up tables are created,
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•
•

the valuation models are run, and statistics and spatial maps are produced to test validity of
the valuation and identify anomalies, and
field inspections are undertaken to amend data errors or other inadequacies identified.

General Valuation Stages

Due Date Progress to Date

Stage 1 Statistical Analysis of 2016
Revaluation & all sales since 1/1/2016
Stage 2 Residential & Rural Preliminary
Valuations

28/02/2017

Stage 3A Specialised Valuations (Major
Shopping Centres)
Stage 3B Commercial and Industrial
Valuations
Stage 4 Final Residential & Rural
Valuations
Stage 5 Valuation Return

31/08/2017

Completed – certified by Valuer General 7 February
2017
Submission 1 certified by Valuer General 26 May 2017
Submission 2 sent for certification by Valuer General 29
June 2017
Due to commence 1 July 2017

28/02/2018

Due to commence 1 July 2017

31/03/2018

Due to commence 1 November 2017

30/04/2018

Due to commence 1 April 2018

31/10/2017
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CORPORATE PLANNING
Council Plan
Our Peninsula 2017-2021
Mornington Peninsula Shire Council’s Council Plan was endorsed by Councillors at a meeting held
on the 13th June.
The endorsement follows an extensive period of community consultation, which commenced on
the 28 March 2017, concluding on the 26 April 2017.
Section 125(3) of the Local Government Act gives any person the right to make a submission on a
proposed Council Plan. During the exhibition period for the proposed 2017-2021 Council Plan,
public notices were placed in local newspapers, publicity around the consultation process was
generated via three media releases, copies of the proposed Council Plan were made available for
inspection in Council’s Shire offices; email invitations were sent to previous Your Peninsula 2021
consultation participants, as well as other community stakeholders; Council’s ‘Have your Say’ page
was updated so residents could make an online submission, and the proposed Council Plan
consultation was promoted via the Shire’s official Facebook page.
From this consultation, Council received 13 submissions. The Council Plan was subsequently
presented to a section 223 submission committee meeting on the 10 May 2017, before being
endorsed by Councillors on the 13th June.
The Council Plan includes as its vision “To value, protect and improve the unique characteristics
and way of life on our peninsula”. Council’s mission is established through seven statements:
•
•
•
•
•
•
•

Providing effective leadership and representation by democratically elected councillors
Listening and reflecting your collective aspirations in our plans
Helping you to create a resilient, inclusive community that can respond to challenges
Bringing new ideas to discussions that create new opportunities
Encouraging you to get involved in your community
Working hard to provide the best possible service and value
Keeping you up to date with what is happening across the Shire in an open and direct way

Annual Reporting kicks off
Mornington Peninsula Shire Council has commenced the annual reporting cycle with end of year
reporting in progress. The final report is scheduled for submission to the Minister for Local
Government by the end of September.
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CUSTOMER SERVICE
Servicing
Across the Shire, by Channel, we received the following volume of requests:
131,444
Phone Calls

4,018
Emails received

6,705
Mail received

128,366
Website Users

209,171
Website Visits

Customer Service – Switchboard Results
The switchboard is the first point of contact with Council, when engaging our services over the
phone. Q4 follows the busy summer holiday period of Q3 with an expected reduction in volume of
customer interactions. Service standards against Key Performance Indicators continued to improve
as discussed below.

The performance graph above illustrates:
• The continuing downward trend of the average speed of answer (ASA) from 13 seconds in
Q3 to 8 seconds in Q4
• Average Talk Time (ATT) is steady at 37 seconds
• Overall call volume is lower than previous quarter due to the advent of autumn and winter
months with less visitors on the peninsula
• Average Handle Time (AHT – Combination of Talk and Wrap Time) has increased during
the month of June due to the introduction of Wrap Codes. Wrap Codes are entered into
ShoreTel after a call by the Customer Service Operators. This increase in AHT had no
impact on talk time or answer time for the customer.
• Wrap Codes for phone calls capture the nature of the customer enquiry, the number of calls
transferred to other teams, and the average handle time for enquire types
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Overall:
Total
calls
received
Switchboard 43,884

AVE
Time to
Answer
(sec)
0:09

%
AVE OnAnswered Hold
in 20 sec
(sec)
91%

0:06

% Calls
Abandoned
after 20
sec
0.4%

AVE
Call
Duration
(sec)
0:36

Peak
Calls
(Date)
1,195
Mon 13th
Feb

Customer service with our community continues to improve as we consolidate recent initiatives.
This is demonstrated through an increased number of calls answered within 20 seconds (78.1%
2016; 91% 2017), calls answered within 2 minutes (93.8% 2016; 99.4% 2017) and further
reduction in average on-hold time. The dual service role of the Customer Service Officer, in taking
phone calls and responding to walk-ins, is now the standard practice and is being monitored by the
leadership team who provide direction and support to the Customer Service Team in response to
customer demand.
Online
The Shire Website had 128,366 unique users who had a total of 209,171 visits. This is lower from
the previous quarter due to the reduction in visitors to the peninsula over the autumn winter
season. Most visited webpages include Contact Us, Markets, Planning, Current Vacancies, and
Rubbish / Recycling.
We have seen the continual improvement of the Shire Website content along with the increase in
the number of on line forms and payment options available. It is anticipated that customers will
continue to increase their use of our Website channel, rather than make a phone call or attend a
branch, and so reduce their contact effort.
Key Milestones
During June, we commenced the trial of “Live Chat” on the Shire Website where our Customer
Service Team responded to customer’s questions via the website. The initial feedback from
customers is very positive. We look forward to presenting further information regarding this exciting
initiative in future reports.
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INFRASTRUCTURE AND PLANNING
The Infrastructure and Planning Group is led by the Chief Operating Officer (COO) and includes
the following units:
Infrastructure
•
•
•
•
•

Infrastructure Strategy
Infrastructure Services
Project Delivery
Climate Change, Energy and Water
Buildings and Facilities

Planning
•
•
•

Planning Services
Statutory Building
Property and Strategy
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CHIEF OPERATING OFFICER
The last quarter for 2016/17 has been one of focus and significant activity for the Infrastructure and
Planning Group. It is the final quarter of the financial year which sees a measurable peak in the
delivery of programs and projects and this year has been no exception. For a full description of the
key achievements across the Group please refer to the individual Unit summaries. A sample of the
most notable are summarised below.
Street Lighting Upgrade
This quarter Council endorsed proceeding with the bulk upgrade of over 10,000 street lights from
the current mercury vapour light fittings to new LED fittings. The upgrade will reduce the Shire’s
total carbon footprint by 10% and is expected to save over $600,000 annually.
Building Refurbishment Program
The final quarter of the financial year proved to be a very busy time for the Shire’s Buildings
Maintenance Team with over 30 major refurbishment projects being completed, including the 2
largest projects being undertaken for the year. This brought the total number of building renewal
projects delivered in 2016/17 to 99 (covering a 113 work categories), which was more than twice
the number of projects delivered in 2015/16 (42). Projects delivered included change room
upgrades, roof replacement and asbestos removal.
Infrastructure Customer Support
The Infrastructure Services Customer Support Team is one of the busiest customer services teams
within the organisation having answered 9299 calls this quarter. This team also is primarily
responsible for deployment of the Shire’s two Rapid Response Units who attended to 461 reactive
and proactive cases in the months of April and May (June stats are not available at time of report).
This service has been very successful since its introduction and has enabled Council to respond to
high priority matters, such as the removal of dumped rubbish in highly visible locations, without
delay.
Planning Services
The Planning Services team have made significant gains in performance this quarter and have
continued to implement numerous improvement initiatives. The major activities this quarter have
included more planning permit application decisions being made than being received, with 70% of
applications being decided within the statutory timeframe. This indicates the team is performing
well and is now resourced to handle the current workload. A number of projects from the Planning
Services review have been delivered during quarter 4 including undertaking a satisfaction survey of
a selection of 300 planning permit applicants, planning scheme amendment proponents and
planning compliance complainants regarding the service provided by Council during the
assessment of their relevant planning matter. Survey responses will be collected until the end of
July 2017 and results will be collated, analysed, and an action plan developed in relation to the key
issues highlighted. Regular community group planning meetings in each of the six wards with the
relevant Councillor(s) have been established and are being held twice per year.
No-Charge Green Waste Event
A no charge green waste event was held over the 28, 29 and 30th April across all three (3) of the
Shire’s resource recovery centres providing residents the opportunity to clean up their properties
before winter sets in. It’s the second time where the no-charge green waste event has been
extended to include the Friday in addition to the weekend. This event continues to be popular with
residents as approximately 5,800 cubic metres of green waste was received and 4,654 recorded
visits to the Shire’s facilities (green waste only).
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INFRASTRUCTURE STRATEGY
TRAFFIC AND TRANSPORT
Winter Wine Weekend Road Safety Stall
Mornington Peninsula Shire’s Traffic & Transport team and RoadSafe South East (a road safety
collaboration involving seven local councils, Victoria Police and community members) attended the
Mornington Peninsula Vigneron Association’s Winter Wine Weekend Showcase on Saturday June
10 at Red Hill Showgrounds to deliver road safety education.
Approximately 700 free indicative breath tests
provided attendees with an indication of their
Blood Alcohol Content before considering driving
home.
The breath tests also created the
opportunity to educate people about the
implications of drink driving and to discourage
driving after drinking, even when below the legal
limit of 0.05.
In addition to the breath tests, there was a
‘standard drink’ pouring demonstration to
illustrate the difference in size of a ‘standard
drink’ relative to the size of drinks that most
people consume, showing that people often
consume more alcohol than they realise. Drink driving education “showbags” were handed out
which including a ‘standard drink’ drinking glass which indicates the size of a ‘standard drink’ for
different types of alcohol.
TRAG Road Safety Sessions
The Teenagers Road Accident Group (TRAG) was formed on the Mornington Peninsula in 1999 in
response to several teenage fatalities on the region’s roads. The aim of TRAG is to reduce youth
road trauma by presenting to Year 10, 11 and 12 students about the immediate risks associated
with driving in the first few years after obtaining their drivers licence.
Mornington Peninsula Shire’s Traffic &
Transport team support the TRAG
presentations by providing the venue
hire at Peninsula Community Theatre
in Mornington. The TRAG sessions
are being presented to approximately
2500 students from schools within the
Mornington Peninsula in 2017 across
four days in June and July.
Students are educated about the key
risks to young drivers, such as risky driving behaviour, peer pressure, using mobile phones while
driving and drink driving, by hearing presentations from:
•

•

An Ambulance officer, CFA Firefighter and Police officer who have endured the ordeal of
attending serious injury and fatal vehicle crashes involving young people and having to
inform families of the death of their loved ones; and
Surviving victims of youth road trauma:
 A young person who has a permanent brain injury due to a car crash resulting in
loss of independence and inability to achieve personal and professional goals
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A person who has become a quadriplegic from a motor vehicle crash which
occurred because of poor decision making and risky behaviour, resulting in the
permanent loss of livelihood and independence
A sister whose younger brother was killed in motor vehicle crash as the driver due
to excessive speed

The presentations are structured to reinforce the importance of sound decision making and to
empower students to make safe decisions when driving or as a passenger in a vehicle.
Towards Zero Update
The Towards Zero Municipality initiative vision is for the Mornington Peninsula Shire to be the
safest municipality in Australia.
Significant progress has been made in the development of a broad range of proposals to target the
Shire’s high crash risk areas. As a result of extensive liaison with VicRoads and the Transport
Accident Commission, there is strong potential for the State Government’s Safe System Road
Infrastructure Program (SSRIP) to provide significant funding towards road safety treatments
throughout the Shire. The initial priorities include:
- Vulnerable road users in local residential areas
- High risk rural intersections
- High speed rural roads
- Pedestrian safety at signalised intersections
- Cyclist safety along principal cycle routes
- Pedestrian safety treatments in commercial areas
Community consultation will commence in the coming months to further enhance these proposals.
The Shire is recognised as a leader for local government for taking this strong approach to reduce
road trauma by the State’s road safety agencies. This focused approach will also provide added
benefit to the Shire’s current road safety programs including the Federal Blackspot program and
the many Shire supported behavioural programs.
Proposal to address road access concerns
Council has resolved to commence a six-week public exhibition period for a number of proposed
road closures and a proposed public highway declaration across the Shire. These have been
proposed because of community concerns as well as key Shire strategy actions. The public
exhibition period for the road closures will commence following the publication of a public notice in
the local newspaper and on the Shire’s website.
In accordance with the provisions of the Local Government Act 1989, the Mornington Peninsula
Shire is proposing to restrict vehicle access on the following streets:
•
•
•
•

Buxton Lane between 22 Buxton Lane and Blake Street in Shoreham;
Burton Street between Buckley Street and 20 Burton Street in Bittern;
Wright Street at the Morrah Street End in Hastings; and
Hodgins Road between Bittern Reservoir and Derril Road in Tuerong.

The Shire is also addressing concerns regarding the section of Patricia Avenue between Foam
Avenue and Spray Point in Blairgowrie and proposes to declare the road as a public highway.
These concerns relate to the legal status of this section of road and whether Council has
maintenance responsibilities. Again, Council has resolved to commence a six-week public
exhibition period in relation to the proposed public highway declaration to seek feedback from the
community. This period will commence following the publication of a public notice in the local
newspaper and on the Shire’s website.
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Council Position Relating to The Point Nepean Road Study Recommendations
Council has recently formalised its position on the strategic directions noted in the 2013 VicRoads
Point Nepean Road Study. The VicRoads study was completed a few years ago to consider peak
season southern peninsula traffic congestion issues.
The Shire regularly receives queries from the community about whether Council supports a new
arterial road through the existing Freeway reservation.
Council supports VicRoads strategic direction for the intersection upgrade of Truemans and Pt
Nepean Rd, the freeway extension to be upgraded to two lanes in each direction and the
development of a proposal for intersection improvements at Jetty Road and the Mornington
Peninsula Freeway.
In response to the current freeway reservation, Council’s is concerned with the potential
environmental impacts of a freeway extension through the Tootgarook Wetlands and would like
VicRoads to further investigate viable alternatives to address congestion and safety issues
associated with Pt Nepean Road.
Council would also like to investigate the potential removal of the existing Public Acquisition
Overlay for the Mornington Peninsula Freeway reserve extension between Boneo Road and
Melbourne Road.
This decision supports Council’s strategic directions to protect Tootgarook Wetlands from
inappropriate development and management activities
Canadian Bay Car Park, Mt Eliza
Community consultation, final design and planning approval for vegetation removal is now
complete for an expansion of the existing carpark at the corner of Canadian Bay Road and Nepean
Highway in Mt Eliza. The Carpark is being funded primarily by the Federal Government as an
initiative to improve road safety and reduce traffic congestion around the nearby schools in Mount
Eliza by providing a park and walk option.
Shire Officers are in the final stages of negotiating terms for a lease of the land with VicRoads.
Upon finalising the lease arrangement, the project will go to tender with works expected to
completed this financial year.
Mt Eliza Primary School students intend to assist with the replanting works, which will occur in the
final stages of the project’s delivery.
INFRASTRUCTURE PLANNING
Special Charge Schemes Update
The Draft Special Charge Schemes Policy for Infrastructure Works is presently on public exhibition.
Submissions and comments on the draft will be accepted up to 7 August, after which a report will
be prepared for Council to consider submissions and adoption of the draft policy.
Construction of the Wandella Road, Mornington footpath special charge scheme has reached
practical completion. The final cost of the project will be tallied and a report presented to Council,
after which invoices for the special charges will be sent to property owners.
Construction of the Gibson and Beach Streets, Dromana footpath special charge scheme is on
hold until the completion of South East Water works in the same location. The Shire and
contractors will be in direct contact with residents affected by the works and property access
interruptions are anticipated to be minimal.
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Community consultation and detailed design is ongoing for the Coppin Road, Sorrento Footpath
Special Charge Scheme. Plans are being finalised for further community liaison prior to a call for
tenders.
A property owner information session for the Guelph Street, Somerville road construction special
charge scheme is scheduled for 19 July. Affected property owners have been invited to attend an
informal information session where Shire officers will be able to answer questions about the design
proposal, special charge scheme process, costs and any other concerns owners may have.
A similar information session for the Augusta Street Group, Mount Martha road construction
special charge scheme is scheduled for early August.
Somers Pedestrian Improvements
Somers property owners and residents were invited to a meeting of Council’s Forward Planning
Committee to answer the question “How do you move around in Somers?”. Members of the public
were invited to tell Councillors what facilities, if any, they would like to improve walking, cycling and
pedestrian movement in Somers. The meeting was well attended with 22 residents speaking to the
committee and many more written submissions received during the consultation period.
All written and verbal submissions will be included in a report to Council. The report will consider
the issues raised by the Somers community and make a recommendation to Council regarding the
next steps.
Mornington Netball Courts – Official Opening
Mornington Netball Courts at Elsie Dorrington Reserve were officially opened by Chris Crewther,
Federal Member for Dunkley and Mornington Peninsula Shire Mayor, Councillor Bev Colomb on 17
June 2017. The $1.01m project
included demolition of the previous
non-compliant netball courts and
construction of 7 new courts with
competition standard lighting. The
project will benefit the Mornington
Peninsula Netball Association and the
1,200 members that use the courts on
a weekly basis.
The project was jointly funded by the
Federal
Government,
the
State
Government (Sport and Recreation
Victoria), the Shire and the Mornington
Peninsula Netball Association.

Sports and Recreation Victoria Grants
Several funding applications were recently submitted to Sport and Recreation Victoria’s 2018/19
Community Sports Infrastructure Fund. The funding program aims to assist with providing high
quality, accessible community sport and recreation facilities by encouraging:
•
•
•
•
•
•
•

increased sport and recreation participation for all Victorians
increased female and junior participation
increased access to sport and recreation opportunities
better planning of sport and recreation facilities
innovative sport and recreation facilities
environmentally sustainable facilities
universally designed facilities.

Council worked with sporting clubs and community groups to submit proposals for a range of
projects, including sports field lighting at Red Hill Recreation Reserve and RJ Rowley Reserve
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(Rye), Cricket nets at Truemans Road Recreation Reserve (Tootgarook), female friendly changing
rooms at Bunguyan Reserve (Tyabb) and improvements to the Crib Point Pool.
Outcomes of these funding applications will be announced by the state government in November
2017.
ASSET MANAGEMENT
Revaluation of Infrastructure Assets
In compliance with Australian Accounting Standards (AASB 116), the Mornington Peninsula Shire
conducts a comprehensive revaluation each year on one of the three classes of infrastructure
assets (Drainage, Transport and Street and Park Furniture).
Recently, the Mornington Peninsula Shire has undertaken a full comprehensive revaluation on all
Drainage infrastructure assets that are owned and maintained by the Shire. An interim revaluation
based on indexation will apply to the other 2 infrastructure classes, “Transport” and “Street and
Park Furniture”.
Unit rates for over 700 different asset types were calculated with the total current replacement
costs for the Shire’s major infrastructure asset classes being determined as follows:
•
•
•

Transport (interim revaluation)
Drainage (comprehensive revaluation)
Other Infrastructure (mostly park infrastructure) (interim revaluation)

$874,000,000
$527,000,000
$143,000,000

Road Management Plan Review
The Mornington Peninsula Shire has a Road Management Plan in accordance with requirements
of the Road Management Act 2004. A Road Management Plan sets out the way the Shire
undertakes inspection, maintenance and repair of roads and the classes of roads to which the plan
applies.
The Act requires Council to review its Road Management Plan by 30th June following a Council
election. An internal review panel has completed a review of the current Plan.
A review report has been produced and endorsed by Council for publication on the website. Based
upon these findings, a draft update of the Plan will be produced and public comment will be sought
prior to presenting to Council for adoption.
Register of Public Roads Policy Update
As part of the Road Management Act 2004, the Mornington Peninsula Shire as a road authority, is
also required to have a Register of Public Roads. A Register of Public Roads lists the roads of
which Council has made a decision are ‘reasonably required for general public use’. In determining
this, the Shire accepts the duty to inspect, maintain and repair these Public Roads in accordance
with the standards set in our Road Management Plan.
The Shire has a Register of Public Roads Policy and accompanying Background Paper which were
adopted by Council in 2008. These documents set out a framework for making consistent,
structured and justifiable decisions as to whether a road or an area of land is ‘reasonably required
for general public use’, and hence should be included in the Register.
The Asset Management Team has reviewed the Policy and Background Paper, and drafted an
update. Whilst no changes are being made to the existing decision making process, greater clarity
is proposed around what roads should be considered.
The draft updated documents will be placed on public exhibition early in the 17/18 Financial Year
for public comment before then being presented to Council for adoption.
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Shire Register of Public Roads Update
In accordance with requirements of the Road Management Act 2004, as a co-ordinating Road
Authority, the Mornington Peninsula Shire must maintain a Register of Public Roads which lists all
of the roads which Council has made a decision are ‘reasonably required for general public use’.
The updated Register (v3.0) which is correct as at 30th June in accordance with external audit
requirements, will now be made available for the public to view on the Shire website, and will be
reviewed and updated in the future on an annual basis.
Local Government Performance Reporting Framework
The Victorian Government has legislated requirements for all local government councils to annually
comply with reporting to a Local Government Performance Reporting Framework to ensure that all
councils are measuring and reporting on their performance in a consistent way. The framework
became mandatory from 1 July 2014 and all councils need to report results as part of their 20162017 annual report for the preceding 12 month period.
The framework is made up of 70 quantitative measures and 24 qualitative checklist measures
which build a comprehensive picture of council performance. Five of these reporting measures
relate to the performance of the sealed local road network.
The Shire’s Asset Management Team has completed the analysis of road related data, and has
compiled the results for its 2016/2017 financial year reporting requirements. These results will
become available on the appropriate State Government website for public viewing.
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INFRASTRUCTURE SERVICES
Infrastructure Customer Support
Customer Service Team answered 9299 calls in this quarter. Rapid Response Team attended to
461 reactive and proactive cases in the months of April and May (June stats are not available at
time of report).
The RRT team, working with the Rosebud Chamber of Commerce and the Artist, responded to a
request to collect and deliver a sculpture (Mr Baker) at the Rosebud Shopping precinct to be
repaired – refer to photo’s. The works were scheduled for a 7.30am start to minimise the potential
disruption to the community.

The Team did a fantastic job ensuring Mr Baker was not damaged. Mr Baker’s new home for the next few
weeks whilst being repaired.
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The new Rapid Response Truck is on the move – responding to community needs to continue
providing support to the other contract providers. The new truck is fitted with all its required safety
features and crane (for those heavy to lift jobs).A total of 6779 merit requests were created for the
quarter.
FURNITURE & SIGNS
Playgrounds
Over the year the Shire playgrounds across the Shire have been reviewed to ensure they are safe
and enjoyable for the users. The replacement focused on heavily utilised areas along with
playgrounds which had come to the end of their useful life. As a result in the last quarter we have
replaced three playgrounds:
•

Colchester Park Somerville

•

Deanswood Park - Somerville

•

Redhill Rec Reserve - Red Hill

Sports Light Towers
During the quarter a further two lighting upgrades occurred at nominated sports fields upgrading
the capacity across the Shire. The upgrades occurred at Dallas Brooks Reserve Mornington and
Crib Point Reserve. These projects were crucial to improving the facilities available to the sporting
clubs and communities.
PARKS & ROADSIDES
Sportsfields
Works have commenced on upgrading the sportsfield drainage at Dromana, Crib point, Flinders
and Somerville. The drainage upgrades will vastly improve the playing surface and ensure the turf
remains healthy over the season.
Additional to the drainage, new goal posts have also been installed at Barber reserve, Rosebud
and Main Ridge.
Tree Teams
Over the past three months an additional team was implemented to focus on trees which were
deemed high risk. The additional crew was able to complete 250 cases during this period which
reduced the number of open cases and significantly reduced the risk to the community by
attending to these trees. All this occurred whilst the three permanent crews were able to continue
the positive works on the remaining cases.
Prescribed Burns
Broadspectrum have been working with the Shire to identify areas for prescribed burning to take
place in order to reduce the fire risk to residents and community but also improve the ecological
value. During the quarter Dromana Bushland, Cyril Fox bushland and Warringine woodland were
all actioned with great success. The team also took the opportunity to undertake the burn at
Warringine with the CFA in a method to build capacity and future planning. The teams are now
planning for next seasons works.
Mornington Cemetery
Works have been undertaken at the Cemetery as part of the new pavilion gardens. The works
included construction of new garden beds and dry creek bed which allows water flow from the
pavilions to the recently installed wetlands. The new pavilion garden will be used for ash
entombments
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Place Making
Works have been undertaken in the beautification of Sorrento, Tootgarook and Mornington. These
works see the introduction of new garden beds, pathways and parking making the areas more
accessible to visitors and the local community with improved aesthetics.
Vegetation Pruning Programs
Programmed tree pruning maintenance has been extremely successful over the past three months
with positive feedback being received by the community. The teams have been working hard
covering the Peninsula ensuring all regions are being attended to with works carried out in Rye,
Portsea, Moorooduc, St Andrews, Flinders, Sommers and Crib Point.

NATURAL SYSTEMS
Fire Management
The 16/17 fire season had one peak risk occurring around New Year and again toward the end of
March. Fire management program works were fully delivered throughout the year, with crews
working extremely hard through April, May and June to get everything done.
Three controlled burns were delivered at Cyril Fox Reserve, Crib Point; Dromana Bushland
Reserve, Dromana; and Warringine Woodland, Bittern in April. CFA support supplied to the burns
was very welcome. A further burn at Mount Martha Park, Mount Martha was prepared on ground
but not able to be delivered within the suitable weather window. In the lead up to the delivery of
the controlled burns a comprehensive planning process captured valuable information about
potential planned burn sites across the Peninsula.
Since April fences have been built to restrict vehicle access and promote regeneration. We are
now in the process of developing interpretive signage for each site to highlight the value of fire as a
management tool to reduce fuel loads and increase biodiversity. As the sites regenerate they will
be actively managed by our bushland team to control weeds. We look forward to seeing an array
of colourful wildflowers across these burn sites come Spring.
Biodiversity Conservation Plan Progress
The Biodiversity Conservation Plan is on track to be completed around November 2017. An expert
panel is being convened to follow an Analytical Hierarchy Process to determine priorities for the
draft plan. This involves persons with expert knowledge of Mornington Peninsula Shire flora and
fauna repeatedly comparing priorities on all aspects of biodiversity for several different landscape
types across the Peninsula. Once the priorities are established actions for the plan can be drafted
for consideration by Council and for a period of exhibition for public comment.
Many groups have demonstrated their dedication through long term ongoing co-management with
the Shire contributing 1000’s of hours annually to bushland and foreshore reserves projects around
the Peninsula. The list of achievements are endless with some groups receiving over $120 000
worth of grants, some groups planting over 30 000 tube stock and others forming a local social
opportunity for networking and improving the natural values in their patch. The same challenge
seems to appear for an overwhelming amount of groups, how to recruit more volunteers.
Throughout the upcoming year we will be working with the groups to look at new strategies to
assist them to recruit more volunteers.
Green Army
June 2017 sees the end of our 8 programs of Green Army. The three teams that are just finishing
up have done a fantastic array of jobs right around the peninsula to help support biodiversity and
bushland volunteers. The 3 groups have worked with 11 different committees, 4 Landcare groups,
26 different friends groups and assisted in another 20 bushland reserves. Their assistance has
helped many groups to achieve a large variety of projects and has really given local groups a
positive boost, not only to see large amount of extra work done, but just seeing the next generation
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of youth out there and having a positive impact towards our environment. The last army team for
the Mornington Peninsula will be starting in August and working around Mt Eliza and Mornington
as well as the Frankston area.
WASTE SERVICES
Alternative Waste Technology (AWT)
Shire officers recently attended a workshop run by the Metropolitan Waste and Resource Recovery
Group (MWRRG) to discuss local Council’s aspirations and appetite for alternatives to landfill for
the disposal of waste, gain an understanding of the potential technology solutions available,
procurement process and timeframes and explore ways in which Councils can work together. The
workshop was extremely positive with a number of neighbouring Council’s sharing the Shire’s
desire to reduce waste to landfill through the removal of food organics and the treatment of
residual waste through an (AWT). The MWRRG has received funding to prepare a business case
and procurement strategy on procuring residual waste processing solutions. Shire Officers will
continue their involvement in this process to advocate for alternative processing solutions for
residual waste in the South East.
Waste Education Program
The Shire is implementing a Waste Education Program to help residents to avoid, reduce, reuse
and recycle their waste. The Shire is offering a limited amount of free waste education incursions
to primary schools in Terms 3 and 4. In addition, a series of bin inspections will be carried out
across the Shire to help educate residents on what items belong in which bin, and to reduce bin
contamination and increase actual recycling rates. If your bin is inspected, feedback will be
provided on the bin.
No-Charge Green Waste Event
A no charge green waste event was held over the 28, 29 and 30th April across all three (3) of the
Shire’s resource recovery centres providing residents the opportunity to clean up their properties
before winter sets in. It’s the second time where the no-charge green waste event has been
extended to include the Friday in addition to the weekend. This event continues to be popular with
residents as approximately 5,800 cubic metres of green waste was received and 4,654 recorded
visits to the Shire’s facilities (green waste only). It’s important to note that the green waste received
is processed into a mulch product.
Landfill Operations
An alternative to the use of sand for the daily cover of the landfill tipping face at the Rye Landfill
has been investigated, and an application submitted to EPA for the implementation of a Tarpomatic
unit on site. As the name of the company suggests this alternative uses a tarp which is rolled out
across the active tipping face at the end of each day reducing the need for sand as a daily cover.
Benefits of the Tarpomatic system are time savings during daily cover procedures and increased
landfill capacity.

SAFER LOCAL ROADS
Programs
The concrete renewal program (footpath and kerb replacements) was finalised in the period with
approximately 1,750 Lm of kerb replaced over the last three months. This program has provided
significant improvement to the safety and usability of the footpath and kerb assets across the
Peninsula.
Over the past three months Downer commenced pit and pipe cleaning works on a trial. Works
have progressed well with over 5,000 pits inspected and cleaned.

58

PROJECT DELIVERY
The Project Delivery team has implemented several key changes over the past twelve months to
improve the way the Shire capital works program is planned for and delivered.
Key changes include:
o Continues improvement of a new Five Step Project Management Framework;
o Strengthen the centralisation of all project delivery staff within Project Delivery Team;
o Strengthen re-organisation of the Project Delivery team resources into three teams:
• Buildings and Open Space Project Management
• Civil and Urban Project Management
• Infrastructure Delivery and Protection Team
o Improvement of the standard project plans, including risk assessment and project
communication plans
o Continues improvement of iAuditor for all contractors to improve OH&S for the Shire
Buildings and Open Space Project Management
o Entered into long term contracts with landscape architects to streamline the planning and
design of open space and streetscape works
o Implement annual contract reviews with consultant architects for principal consulting
services for building projects (sports pavilions, kindergartens and other building classes) to
improve project delivery efficiency;
o Provision of project management services for several unscheduled major projects e.g.
rebuilding of Somerville Recreation and Community Centre after fire damage, reactivation
of Rosebud Aquatic Centre proposal and design of new landfill tipping cell at Rye Waste
Disposal Centre
o Build capacity and reduce cost of development and subdivisions team by undertaking all
services with internal resources (after many years of using consultants).
o Continued with dedicated project managers assigned to key building project programs has
aligning them with principal consulting services.
Civil and Urban Project Management
o Entered into long term contracts with a panel of civil design consultants to streamline the
planning and design of civil infrastructure projects.
o Separation and formalisation of Project Manager and Civil Designer roles
o Establishment and recruitment of new Project Manager positions
o Restructure of drainage team to align with Infrastructure Services
o Review and consolidation of team (and cross team) processes to align with the Shire’s
newly implemented 5 step project management framework.
o Successful delivery of the Destination Rosebud project with public and stakeholder acclaim
Infrastructure Delivery and Protection Team
o Further development the use of iAuditor program for construction officers from Practical
Completion and End of Defects inspections to now include all inspections throughout the
construction phase of the project;
o The implementation of One Stop online payments for all works within the road reserve.
o Improvement of team’s average turnaround for processing applications from 7-10 business
days to 1-3 business days.
o 99% of permits are now issued digitally, which has reduced material resources and reduced
costs.
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o

Commencement for the procurement phase for Dial Before You Dig, ticket access which
will be managed externally by a cloud based solution. This will enable the Shire to capture,
track and audit all DBYD enquires, first in Australia.

Key Quarter Measurements
Subdivisions Engineering Approvals
The development engineering team received planning 383 referrals during Quarter 4. A total of
399 referrals were responded to, leaving a balance of 128 at quarter end. In addition, 108 sets of
engineering drawings were approved for development works, typically for commercial, residential
and multi-unit sites.
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Legal Points of Discharge
For the fourth quarter, 442 stormwater legal point of discharge responses and 49 build over
easement responses were issued.
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Asset Protection
For the fourth quarter;
• 2055 Asset Protection inspections were undertaken and 289 permits to undertake works in
roads were issued, with a very high spike within May.

•

The Asset Protection Team responded to 94 customer service requests, 1133 phone calls
and 60 pieces of general query correspondence.
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•

3568 dial before you dig queries were received during the quarter.
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CLIMATE CHANGE, ENERGY AND WATER
ENERGY MANAGEMENT
Carbon Neutral Policy Implementation
Council endorsed proceeding with the bulk upgrade of over 10,000 street lights from the current
mercury vapour light fittings to new LED fittings. The upgrade will reduce the Shire’s total carbon
footprint by 10% and is expected to save over $600,000 annually.
Project planning has commenced with preparation for the procurement of the materials and
services.
The Mornington Peninsula Community Grid Project
The Shire has continued to support the Mornington Peninsula Community Grid Project (TCGP), the
first of its kind in Australia. The project website has been opened and is currently inviting
registration of interest.
TCGP will offer subsidies and financial rewards to support residents and business to adopt
renewable technologies like solar and batteries or alter their energy use. It will lower bills for all
customers over the long term. The project will broaden our energy options while continuing to
deliver a safe and reliable supply of energy.
TCGP is a five-year partnership between United Energy, GreenSync and the Shire. The project is
partly funded by the Victorian Government’s New Energy Jobs Fund."
Register your interest at www.communitygridproject.com.au
Solar Communities – Election Commitment Program
The Shire was very pleased to have supported eight community groups successfully receive
funding through the Solar Communities Program from the Federal Government. Over $57,000 will
be received form the Federal Government to install eight solar arrays and one battery.
INTEGRATED WATER MANAGEMENT
Water Quality
Half a million dollars has been allocated form the State’s Port Phillip Bay Fund to Mornington
Peninsula related projects. Of these applications two were led by the Shire (funding value
$186,910), and several others include participation or support from the Shire.
Project Title
Better Bay Water Quality – Balcombe Estuary
Riparian Restoration & Improvement, Mt
Martha
Rapid response to litter clean-ups after high
rainfall
Restoring Coast Banksia Woodland, across
the Mornington Peninsula
Protective fencing to protect Hooded Plover
habitat nests and chicks

Applicant Organisation
Balcombe
Estuary
Reserves Group, Mt
Martha Inc
Friends of Merri Creek
Inc
Mornington
Peninsula
Shire
Friends of the Hooded
Plover
(Mornington
Peninsula) Inc
Coastal Ambassadors Working for a Healthy Dolphin
Research
and Valued Port Phillip Bay
Institute
Upgrading Beach Drainage Outlets
Mornington
Peninsula
Shire
Reducing litter and sediment, and raising Melbourne Water
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Years
1

Funding
$9,960

3

$52,420

1

$86,910

1

$38,000

3

$152,742

1

$100,000

1

$100,000

Project Title
awareness in the Tanti Creek catchment

Applicant Organisation

Years

Funding

TOTAL $540,032
For further information regarding the Port Phillip Bay Fund and successful Round One Projects
see: https://www.coastsandmarine.vic.gov.au/grants/port-phillip-bay-fund
Rye Biofiltration Project
Final design works for upgrading the Rye Stormwater outlet aligned with Elgan Ave are underway.
Land surveys and detailed analysis of the catchment are being assessed for a best practice
solution for the outlet. The aim is to mimic a natural system to filter the stormwater from the streets
and improve the quality of water flowing from the outlet to the beach and Port Phillip Bay. This
demonstration project for the region may then be applied to other foreshore outlets along the
peninsula.
A community consultation session, discussing the options for the outlet will be scheduled shortly.
For further information or to register your interest to attend please see:
http://www.mornpen.vic.gov.au/About-Us/Have-your-say/Rye-stormwater-improvements
or email StormwaterProjects@mornpen.vic.gov.au
Stormwater Water
The Shire is committed to applying best practice standards to stormwater management. Officers
attended the recent Stormwater Victoria conference which shared the latest in knowledge,
expertise and technology developments in this industry sector.
Additionally, the Shire is involved in the recent State led forums associated with the review of
governing responsibilities between Melbourne Water and Local Government for stormwater flood
risk management and related assets and services. This review involves senior leadership from
DELWP, Municipal Association of Victoria (MAV), Melbourne Water and Council Infrastructure and
Planning Managers and will continue to work through some very complex matters over 2017 and
2018.
Water Conservation
With less than average rainfall and warmer than average temperatures forecast for south eastern
Australia, the Shire is continually working on ways to minimise its water use, identify leaks early
and use alternative water sources where appropriate. For more information on reducing water use
in the home or business see:
http://www.mornpen.vic.gov.au/Your-Property/Environment/Water/Saving-Water
CLIMATE CHANGE COMMUNITY ENGAGEMENT
Eco Living Display Centre
The Shire has initiated its Carbon Positive Eco Living Centre project. The project will see an
upgrade to the current solar panel system and installation of battery storage. This ensures the
Shire will in the best position to assist and advise community members who are interested in
battery storage.
It is expected the project will be completed by the end of July 2017.
The Shire has also collaborated with GreenSync to include its demand response technology as
trial for The Community Grid Project.
Climate Ready
The second stage of the Climate Ready program roll out has been completed with over 14,122
individuals and community groups engaged. The Climate Ready web-based tool assists residents
in preparing for the likely effects of climate change in their local area by providing relevant and up
to date information and the development of the personal action plan.
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Workshops and Eco Centre activities
The Shire ran several successful workshops at the Eco Living Display Centre this quarter including
two home composting and worm farm workshops, a winter wise house workshop and an Eco
Living Display Centre information workshop for 23 tourism volunteers.
Over 293 school students visited the Centre through the School Excursions programs.
Total visitation to the centre this quarter was 713
Environment Upgrade Agreements
Four Environment Upgrade Agreements (EUA’s) have been finalised over the last few months,
enabling local businesses to access low cost loans to invest in environmental upgrades.
Through these EUA’s, Rye Hotel and Rye Hotel accommodation, Hussy’s lettuce in Somerville and
Paringa Winery Estate in Red Hill South; have installed 215.04 kilowatts of solar power that is
estimated to result in a combined total annual savings in electricity of $29, 821 and a long term
saving of 8219 tonnes of carbon dioxide equivalent.
Climate Change Action Committee
On June 29th, the Shire’s Climate Change Action Committee (CCAC) participated in a workshop
facilitated by Strategic Facilitators to identify the core objectives of the Committee, discuss
operational models for CCAC and identify new climate change initiatives.
The outcomes of the workshop have provided the basis for the development of a Climate Change
Action Plan that will be further developed by the Committee over the next few months.
Climate Change Community Engagement Plan
In June, the Shire received the Final Report for the climate change community engagement
program undertaken from February till April 2017 to inform the development of the Climate Change
Community Engagement Plan (called the Clean and Green Peninsula campaign). Over 550
people participated in the Clean and Green Peninsula campaign, including 469 survey participants,
65 participants at pop-up activities and 29 workshop participants.
The community feedback will be an invaluable resource in the development of the Climate Change
Community Engagement Plan. This Plan is expected to be drafted by end of the year.
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BUILDINGS AND FACILITIES
SPORT AND LEISURE
Promoting a healthy lifestyle for the local community
The Shire participated in a number of federal, state and local initiatives to promote physical activity
and develop health & wellbeing outcomes. Such programs included:
Premier’s Active April: this program is part of the Victorian Government’s commitment to promote
healthy and active lifestyles and get Victorians to join in the fun of increased physical activity.
Now in its ninth year, Premier’s Active April continues to help Victorians join in the fun of increased
physical activity.
Over 700 local residents (a record for the Peninsula) registered and participated in a range of free
Sport and Leisure activities. Many of these participants have since committed to making a change to
their previous lifestyle to enhance the health & wellbeing.
Healthy Heart Week: ran from 30 April - 6 May 2017.
The key theme for this year’s campaign was the importance of diagnosing and treating high blood
pressure.
Over 6 million adult Australians have high blood pressure, which can lead to a heart attack, stroke or
kidney disease.
As part of the activities, Pelican Park members were encouraged to
have their blood pressure checked and recorded. The results indicated
that an active lifestyle proved to have positive outcomes, with the
average blood pressure reading being 129/81.
Based on the National Heart Foundation’s classification table, this
translates to a “normal” and healthy reading.
Pelican Park fitness instructor Kelly making
sure that Bec’s BP is in the healthy range

Education Week: 21st – 27th May 2017
During Education Week, Pelican Park worked with the
Libraries team to promote the message - Healthy Mind,
Healthy Body.
Pelican Pete and swim instructor Darcie took the water safety
message to the MPS libraries at Hastings and Mornington and
Sport and Leisure personal trainer, Kelly, used her teaching
skills to engage the children with some fun educational
games.

Pelican Pete & Darcie with their bite size fans
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Mother’s Day Classic: 14th May 2017
The annual Mother Day Classic at the Coolart Homestead and
Wetlands is fast becoming one of the popular charity events on the
Peninsula.
Over 760 people participated in Kathy’s warmup before embarking
on the 4km walk/8km run to raise money for the National Breast
Cancer Foundation.
This year Pelican Park trainer Kathy facilitated the pre- event warm
up and all participants received a free pass for Pelican Park.
Instructor
Kathy & Dianna McKellar (event organiser)
Crib Point Pool completes another successful season
Crib Point Pool continues to be a valued local community facility and had
its most successful summer season to date.
Some key highlights included the following:
•
•
•

Casual entry up by 2,583 on last year;
New Aquarobics classes averaged 25 participants;
Achieved a highly respectable 88% in the Life Saving Victoria’s
Safety & Compliance Audit.

Professional development for the Shire’s Child Care workers
Sport and Leisure’s Child Care workers participated
in a Learning Skills for Early Years event at
Hastings Community Hub. The event was about
discovering the importance of literacy, language,
play, movement, music and mindfulness in
childhood (0-5 years).
The professional development day is designed for
parents, carers and educators to gain knowledge
and skills important for early year’s development.
These skills will be used in the Shire’s Childcare
services at the recreation centres.
Kendra Newport, Bernadette Whelan, Jo
Kupsch and Tracey Stroker with Presenter
Catriona Elek
FACILITIES PLANNING
Progression of Kindergartens Refurbishment & Redevelopment Work Plans
Shire Officers, together with appointed architects K20, met with representatives from the
Dromana and Mt Martha Pre School Committees to establish agreed concept plans for each facility.
The Dromana works plan includes a new office space & meeting room, new entrance foyer and
renewed bathroom and kitchen facilities. Works are proposed to be completed over the 2017-18
Christmas break.
Mount Martha Pre School works are scheduled to be undertaken during the July school holiday
period.
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Council invests over $1.8m to upgrade pavilion change to make them more female friendly
The Shire completed four pavilion change rooms in 2017/18 as part of $1.8 million commitment to
upgrade current facilities to make them more female friendly. Pavilions include Dromana Recreation
Reserve, Somerville Recreation Reserve and stage one of Ferrero Recreation Reserve – Mt Martha
& RJ Rowley Reserve - Rye.
The projects saw the refurbishment of the existing player’s change rooms and included
improvements to the umpire’s changing areas and establishment of new toilet amenities for the club
social rooms.
The Australian Federal Government has contributed $150,000 to the Dromana Pavilion project
through the Department of Infrastructure and Regional Development’s ‘Community Developments
Grants Program’.
Councillor Colomb said “This project is part of the Shire’s Pavilion Strategy and has been
accelerated in response to the rapid increase in female participation at the reserve.”
Seawinds Ward Councillor Simon Brooks said “We thank the members of the Dromana Football
Netball Club, the Dromana Junior Football club and the Dromana Cricket Club for their input
throughout this project.”
James Barrett, President Mt Martha Junior Football Club said they are very pleased with the latest
round of works that has been done to the change room toilets and umpire change rooms to make
them unisex.
“With more and more girls now playing AFL and umpiring our matches it is important that our
facilities are adequate. With stage one works now complete, we are looking forward to the upcoming
stage two works which includes an upgrade to the public toilets at the reserve,” concluded Mr
Barrett.
Portable change rooms were also installed at Crib Point Netball Courts and RM Hooper Recreation
Reserve to provide short term change room facilities for the growing amount of teams that are
utilising the courts and ovals at the Reserves.

Dromana Recreation Reserve
Pavilion
Change
Room
Upgrade:
Adam Hunter (senior player),
Greg Hunt MP, MPSC Mayor
Cr Bev Colomb and Rikki
Johnston (coach).
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Ferrero Recreation Reserve
Pavilion
Change
Room
Upgrade- Stage 1:
Cr Sam Hearn,
Cr Rosie Clark,
MPSC Mayor Cr Bev Colomb

Establishment of Somerville Recreation & Community Centre Rebuild Advisory Group
Key internal/external stakeholders came together to form an Advisory Group to work towards the
rebuilding of the Somerville Recreation & Community Centre that was destroyed by fire in 2016.
Key project milestones and processes were presented to the working group to ensure all parties are
equipped with relevant information regarding the rebuild project.
Otium Planning Group provided a workshop about industry trends, recent facility developments and
information regarding the Sport & Recreation Victoria’s Better Indoor Stadiums Fund, to which
Council will be making a submission to seek financial assistance to contribute to the provision of the
additional courts component of the redevelopment.
Rosebud Aquatic Centre Update:
With the newly elected Council commencing its term, senior Shire officers are currently working with
Councillors to prepare an updated decision making framework to consider the future direction
regarding the Aquatic Centre. Part of this work will review previously collated information on all
aspects and consider any innovative or modified options for Council to consider that would still meet
the identified needs of the community.
The Council will consider a report on several options for the scoping of a proposed aquatic centre in
Rosebud at its 8th August 2017 meeting.
FORESHORE, CAMPING & HALLS
Sports Club Development - Somerville Soccer Club
The Shire has assisted the formation of the Somerville Eagles Soccer Club. The club in its first
season has fielded an impressive amount of teams, including: junior teams from U6 - U9 in the
Bayside Football Association (BFA), Senior Men and Women compete across Football Federation
Victoria (FFV) State 5 and BFA divisions.
The club have over 100 participants every weekend and are looking to build further into next season
with increasing junior numbers. The club has established a strong platform and the Shire is
monitoring their growth to ensure volunteers and players feel supported.
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Main Ridge and Graydens Road Ovals
To support the Mornington Peninsula Junior Football League increasing growth in participation
across all age groups and female teams, the Shire facilitated a number of initiatives, resulting in two
additional grounds now available for scheduling during the 2017 season. Changes to lease
conditions, minor refurbishment works and improved communication with key stakeholders have
resulted in a positive outcome in addressing the urgent sport capacity issues that face the Shire.

BUILDING MAINTENANCE
The final quarter of the financial year proved to be a very busy time for the Shire’s Buildings
Maintenance Team with over 30 major refurbishment projects being completed, including the 2
largest projects being undertaken for the year. This brought the total number of building renewal
projects delivered in 2016/17 to 99 (covering a 113 work categories), which was more than twice the
number of projects delivered in 2015/16 (42).
The table below shows the projects delivered in 2016/17 by category. Projects were completed
across all work categories; however a significant focus for the year was put toward ensuring
Shire buildings do not present risks to user groups and the community and are compliant to the
relevant legislative requirements.
Work Category
Asbestos Removal
Building General
Electrical/ Lighting
Hydraulic
HVAC
Kitchens

Q4 Complete

2016/17
Complete

1
9
7
2
2
0

4
9
18
18
8
4
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Miscellaneous
Internal Renovation/ Fitout
OHS/ Compliance
Roofs & Spouting
Security
Total Project #
Key Projects completed in Quarter 4

0
3
10
2
1
37

7
10
22
8
5
113

RJ Rowley – Junior Pavilion – Unisex Upgrade – This project focused on the renewal of the toilet
and bathing areas of the pavilion, with a focus on ensuring the upgrade of the facilities would be
suitable for both male and female participation. In addition the project also included the addition of
an All Access Toilet and a new electrical switchboard.

Shower cubicles replace communal shower

‘All Access’ toilet and shower

Mount Eliza 55+ Club – All Access Toilet Installation – Late June saw the official opening of the
Mt Eliza 55+ Clubs All Access toilet renovation. Following the application of some innovative
architecture solutions, the final design was able to include a fully compliant All Access toilet and a
fully renovated ladies toilet. Many years of effort had gone into making this a reality and special
mention needs to be made of former club secretary Ralph Scott, who worked tirelessly in
partnership with Shire representatives and Ward Councillors to deliver the final result.
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Ralph Scott and Paul McCulloch inspect the new All Access toilet and fully renovated ladies
bathroom at Mount Eliza 55+ Club.

Beleura Preschool Bathroom Renovation – Following the securing of a grant by the Beleura
Preschool Committee, a community project was established to complete a full refurbishment of the
children’s bathroom. Key focus of the design was the addition of an extra toilet and the realignment
of the toilet stalls to improve privacy for the children.

Fully renovated children’s bathroom at Beleura Preschool
BUSINESS PLAN ACTIONS
Business
2016/2017

Plan Q4 Status
(Enter Info)

Facilities
Management
Action targets

Q4 Comment
(Enter Info)

On Track

Foreshore Camping & Halls - The
Bookings team are currently undertaking
a review of operations in conjunction
with the councillors to create clarification
around how community facilities are to
be managed. This Policy will enable
clarity around officers decision making
and make it easy to manage all
members / groups within the community.
Sports & Leisure - The Council are
currently undertaking a review of the
Management
of
Operations
in
conjunction with the Councillors to
create
clarification
around
how
community facilities are to be managed
in the future.
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Improve
and
develop
community
facilities
including
implementing
capital works programs

Completed

The Shire completed four pavilion
change rooms in 2016/17 as part of $1.8
million commitment to upgrade current
facilities to make them more female
friendly.
Pavilions include Dromana
Recreation
Reserve,
Somerville
Recreation Reserve and stage one of
Ferrero Recreation Reserve – Mt Martha
& RJ Rowley Reserve - Rye.

On Track

Construction of Balnarring Recreation
Reserve & Citation Recreation Reserve
pavilions are tracking as per project
milestones.
Switchboard - Replacement of key
component of plant room equipment. The
previous switchboard had reached the
end of its useful working life.

SPORT and LEISURE

Completed

Provide excellent customer
service

On Track

The Foreshore camping and Halls team
have undertaken their annual seasonal
review and there have been many
opportunities identified. There are only
small adjustments required but they will
deliver an enhanced for the customer for
next year’s season.

Offer a range of projects,
programs and events to
increase participation in
Recreation
and
Leisure
activities

Continuing

Sport and Leisure continue to offer a vast
array of Health and Fitness opportunities
for the community across the MP from
children to Older Adults, including our
offsite programming in Blairgowrie,
Somers and Flinders.

MI 39 Foreshore camping

On Track

The foreshore camping achieve the
desired occupancy for the season with
120,000.
There are on-going challenges with
management of the Sorrento midden
preservation and the Rye Township
Master Plan.

MI 28 Shared Community
Facilities

Ongoing

Facilities planning are currently collecting
data from Service Managers and teams
across the Shire. The aim of these
conversations is to better understand the
different service needs, the building
requirements to continue to deliver the
services, and any building constraints
that may exist currently. Fitness for
purpose audits will be conducted at Shire
buildings in the Townships of Rosebud,
Dromana & Somerville.
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PLANNING SERVICES
INTRODUCTION
The major activities this quarter have included more planning permit application decisions being
made than being received, with 70% of applications being decided within the statutory timeframe,
which indicates the team is performing well and is now resourced to handle the current workload. A
number of significant Planning Scheme Amendments have progressed this quarter these being the
adoption of the local Gaming Policy (Amendment C200), Panel hearing for the Sorrento DDO
(Amendment C204), the Searoad Ferries terminal redevelopment and amendment is currently on
public exhibition (Amendment C209). This quarter Planning Services commenced its Residential
Zones Advocacy Campaign by writing to the Minister for Planning, the Secretary of the Department
of Environment, Land, Water and Planning and community groups, with information sessions
planned for July. Finally, a number of projects from the Planning Services review have been
delivered during quarter 4 including undertaking a survey of a selection of 300 planning permit
applicants, planning scheme amendment proponents and planning compliance complainants
regarding the service provided by Council during the assessment of their relevant planning matter.
Survey responses will be collected until the end of July 2017 and results will be collated, analysed,
and an action plan developed in relation to the key issues highlighted. Regular community group
planning meetings in each of the six wards with the relevant Councillor(s) have been established
and are being held twice per year.
PLANNING APPLICATIONS
Council received 639 planning applications in quarter 4 and decided 721 applications. The
percentage of applications determined within the statutory (60 day) time limit this quarter was 70%.
The average time to determine and application was 59 days for the quarter and as at the end of
June, 711 planning applications remain in hand. The charts below provide further information on
the application workload.
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PLANNING SUPPORT ENQUIRIES
Planning Support received a total of 9439 telephone calls for the quarter. Of these, 70% of calls
were answered within twenty seconds and 97% of calls were answered within two minutes.
Planning Support also serviced approximately 1695 counter enquiries during the quarter.
SIGNIFICANT APPLICATIONS

P16/2007 – 21 Baxter-Tooradin Road, BAXTER
This application proposes the development of this Commercial 1 Zoned land with a 150
bed Residential Aged Care Facility and a Child Care Centre. The application has already
undergone a review by the Design Advisory Panel in December 2016 and the applicant is
reviewing the feedback in order to provide a revised development proposal. A revised
design response from the applicant is expected in the next two months.
P16/1538 - 235 Canadian Bay Road, MOUNT ELIZA
This application proposes a 150 bed facility over multiple land parcels, including 235
Canadian Bay Road, 1 & 2 McKeith Court and 18 Taroona Close. The application
underwent a Planning Application Conference (PAC) on 31 January with interested
parties, including the 14 objecting parties to the application. Following on from the PAC,
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the applicant submitted revised plans and supporting documentation to address the key
concerns raised, such as traffic and car parking and privacy. Officers are currently
conducting their formal assessment and aim to make a decision in August.
P17/0782 - 329 Point Nepean Road, DROMANA
This application proposes the development of the land for a three storey building and
basement car park. The building will comprise of 73 apartments and 104 car parking
spaces. A request for additional information has been sent to the applicant and concerns
have been raised with regards to the proposal. It is likely that once this information is
received the application will progress to notification.
P11/0456.01 – Balnarring Road, TUERONG (Update)
The application is seeking to amend an existing landfill permit (P11/0456) for the Devil
Bend Landfill site to allow an expansion of the existing landfill operations towards the
northwest of the exiting landfill cells. The applicant has also lodged a concurrent works
approval with the Environment Protection Authority (EPA). A joint community information
session was held by Council and the EPA at the beginning of May 2017. Officers are
currently awaiting outstanding referral comments before proceeding to formal assessment.
P17/0198 – 273 High Street, HASTINGS (Update)
This application seeks approval to subdivide the land into 70 residential lots – ranging in
area from 288 square metres to 615 square metres. Public notification has been finalised.
Officers are currently conducting their formal assessment and aim to make a decision in
July.
VCAT
1
2

770 White Hill Road Red Hill South – additions and alterations to the existing outbuilding (shed) and associated works – Council’s decision affirmed – permit issued
1-21A Ocean Beach road & 23 Constitution Hill Road Sorrento – develop alterations
and additions (including demolition) to the existing building, develop twenty-four (24)
new hotel room – permit issued - Continental Developments Pty Ltd v Mornington

Peninsula SC (Corrected) [2017] VCAT 224 (16 February 2017)
3
4

5
6

51 Marine Drive, Safety Beach - develop a dwelling and associated works – permit
issued
765 Melbourne Road, Sorrento - the development of two dwellings (double storey)
an associated two lot subdivision, vegetation removal, fencing and associated
works – Council’s decision affirmed - permit issued
10 Dulnain Street Mount Martha - the development of four (4) dwellings, removal of
vegetation – withdrawn
12 Darling Road Sorrento - new dwelling – Council’s decision affirmed – permit
refused - Premier Projects Pty Ltd v Mornington Peninsula SC [2017] VCAT 775 (30

May 2017)
7
8

5 Coburn Avenue, McCrae - subdivide the land into two lots and creation of
easement – Council’s decision varied – permit issued
50 Balnarring Road Balnarring - convert the existing dwelling into a medical centre,
additions and alterations, create or alter access to a road in a road zone category 1
and associated works – Council’s decision set aside – permit refused - Jolly v

Mornington Peninsula SC [2017] VCAT 728 (23 May 2017)
9

9 Morven Street Mornington - the subdivision of the land into two lots, development
of a second dwelling – Council’s decision varied –permit issued - Bentons Blossom

Pty Ltd v Mornington Peninsula SC [2017] VCAT 352 (5 May 2017)
10

180 Bentons Road Mount Martha - development of 52 dwellings (mixture of single
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11

12

and two-storey) and associated works – Council’s decision set aside – permit issued
28 MacDonad Grove, Mornington - the development of three double storey
dwellings, vegetation removal and subdivison of the land – Council’s decision set
aside – permit issued
6 Esplanade Balnarring Beach - construct a replacement dwelling, including
vegetation removal in accordance with the endorsed plans – Council’s decision
varied – permit issued - Marcun v Mornington Peninsula SC [2017] VCAT 869 (22

June 2017)
13
14

15

26 Bruce Road Safety Beach - use and development of a medical centre, removal of
vegetation and associated works – withdrawn
27 Park Road Crib Point - the development of three (3) additional single storey
dwellings and associated works – Council’s decision set aside
93 Camp Hill Road Somers - the construction of four cabins and a fence in excess
of 1.8m in height associated with the existing caravan park and associated works –
Council’s decision varied – permit issued - Ring v Mornington Peninsula SC [2017]

VCAT 778 (5 June 2017)

PLANNING SCHEME AMENDMENTS
The following table provides a summary of the planning scheme amendments in progress or
determined during the Q4 period:
Amendment
No.
C184 Part
2B
C190

Location

C197

40-52 Elizabeth Drive,
Rosebud
Gaming (Shire Wide)

C200
C201

SE Water land, Kunyung
Road, Mt Eliza
Hastings Activity Centre

Date considered
by Council
24 August 2015
12 September
2016
19 September
2016
8 August 2016
23 May 2016

C204

Mornington East Interim
Controls
Mornington East Permanent
Controls
Sorrento Activity Centre

C205

Miscellaneous (Shire Wide)

C206

Rosebud Activity Centre

C207

33-33A Jacksons Road, Mt
Eliza

12 September
2016
12 September
2016
19 June 2017

C208

33-33A Jacksons Road, Mt
Eliza

C202

23 May 2016
27 February 2017

under delegation
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Status
Awaiting SE Water position
on Council resolution
Panel hearing scheduled for
10-12 July, 2017
Approved 9/02/2017
Adopted and sent to
Minister for his approval
Minister has not approved
the Amendment
Minister has not approved
the Amendment
Panel’s report received.
Report to be considered at
31 July 2017 PSC meeting
to adopt the Amendment as
exhibited with changes and
send to Minister for
approval
Approved
Panel Hearing 10-12 July,
2017
Council considered report at
19 June 2017 to apply a
Heritage Overlay to the site
and to resolve to seek
authorisation from the
Minister for Planning.
Waiting Ministerial approval
of interim Heritage Overlay

C209

26 April 2017

C210

Sorrento Searoad Ferry
Terminal
Creswell Street, Crib Point

C211

466 Esplanade, Mount Martha

C212

Peninsula Wide DDO

19 September
2016
19 June 2017

12 December
2015

request
On public exhibition until 28
July 2017
DELWP have requested
that the Amendment be
modified following their
further review of the
Amendment. Awaiting
advice from DELWP on the
Amendment and how to
proceed
Waiting Ministerial
authorisation
In response to Residential
Zones changes made by
State Government, Council
resolved to seek a fast track
amendment from the
Minister for Planning to
introduce new DDOs to
areas on the Peninsula to
protect the 2 storey height
character. The Amendment
was sent 24 June 2017

STRATEGIC PROJECTS
The following table provides a summary and Q4 update for a number of the current strategic
planning projects:
Project

Status

Report to Council

Point Nepean Master
Plan

The draft Master Plan is currently
being finalised by Parks Victoria for
consideration by the Minister.

Tyabb Airfield Precinct
Plan

Consultants: Arcadis P/L and
Kneebush Planning
Draft Precinct Plan has been
completed
Consultants : Hansen Partnership
Draft investigation areas report has
been completed and an associated
draft amendment (C213) has been
prepared
Consultants: id Consulting and
REMPLAN
Draft report under review following
release of 2016 census information
and recent amendments to the
residential zones (re height controls
and subdivision provisions) by the
Minister. Coordinating with other units
in relation to liveability indicators and
social housing options.
Consultants: WBM/BMT + Ecology
Australia and Hansen Partnership ( in

Briefing of Council by
representatives of Parks Vic.
scheduled for 29 August,
2017
Draft Plan scheduled for
consideration (for public
exhibition) by Council on 17
July, 2017
Draft Plan and amendment
scheduled for consideration
(for public exhibition) by
Council on 17 July, 2017

Dromana Residential
Investigation Area report

Housing and Settlement
Strategy

Tootgarook Wetland
Management Plan
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Briefing of Council scheduled
for 17 July 2017. Anticipate
report to Council 30 July,
2017.

Council briefed on draft
report 7 March 2017

Activity Centres Strategy
Review and Industrial
Land report
Dromana Township Plan
/(design framework)
Coastal Villages Strategy
(aka Balnarring and
District Character Study
and Guidelines)
Green Wedge
Management Plan

regard to revised zone provisions)
Draft report completed and under
review. Further work to refine zoning
options is in progress.
Consultants : Essential Economics
Draft report received – providing final
comments for revisions prior to
Council briefing.
Consultants : Hansen partnership
Reviewing initial issues paper and
project plan.
Draft brief under review – including
discussion with DEWLP re inclusion
of coastal climate change adaptation
response. Anticipate appointment of
consultants September 2017
Consultants : AEC ( Interface
Councils Project)
AEC report on the (economic) value
of Green Wedge Areas has been
received.

Second briefing circa 28
August, 2017.

Briefing of Council,
September 2017

Briefing of Council
September, 2017
Briefing of Council
September, 2017

Briefings of Council
September, 2017.

PLANNING COMPLIANCE

MAGISTRATES COURT
LAND
5 Nairana Court
Portsea

OFFENCE
Breach of scheme – Real
estate sign

STATUS
Resolved

345 Myers Road
Merricks Nth

Breach of scheme –
Vegetation removal

Resolved
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OUTCOME
$6000 Penalty,
$2500 Costs
Awarded
Guilty Plea, Fined
$7000, $5500 Costs
Awarded

57 Creswell St, Crib
Point

Use of land for sawmill in
breach of permit and
VCAT Order

Resolved

1/17 York Street,
Mornington
17 Finlayson Ave,
Mt Martha

Non-Compliant land use

Resolved

Development of land
without Planning Permit

Hearing 9 – 10
November 2017

Guilty Plea, $4500
Costs Awarded and
2 year good
behaviour bond
Finds and Costs
$2000
TBA

VCAT – COMPLIANCE CASES
LAND
6 Otaria Street, Mt
Eliza

OFFENCE
Development of land
without Planning Permit

STATUS
Resolved

306 Jetty Road,
Rosebud
159 Eramosa Road
East, Somerville
57 Creswell St, Crib
Point

Breach of Scheme/Permit

Hearing 21 – 24 August
2017
Hearing 7 August

62 Stuart Road
Tyabb
55 Boundary Road
Dromana
50 O’Neills Road
Somerville

Breach of Permit Works
and Use
Use of land for sawmill in
breach of permit and
VCAT Order
Development of the land
without a Planning Permit
Breach of Scheme –
Earthworks
Breach of scheme Development of a dam
and vegetation removal
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OUTCOME
Enforcement Order
issued and
complied with
TBA
TBA

Hearing 1 August 2017

TBA

Contest Hearing 4
August 2017
Admin Mention

TBA

Awaiting further orders

TBA

Interim Order

STATUTORY BUILDING
GENERAL
The end of the fourth quarter also signifies the end of the financial year and this financial year has
seen a continuation of the very high level of building activity on the Mornington Peninsula, with just
over 4000 Building Permits issued, this has been the second busiest financial year for the
construction Industry and the Statutory Building Unit.
PART 4 (SITING APPLICATIONS)
Fifty seven applications for siting variations were processed and approved for the April to June period.
Only six less that the record quarter last financial year and all were processed within the 20 day
timeframe.
APPLICATIONS TO BUILD ON FLOOD PRONE LAND
Three Hundred and Seventy Nine applications to build on flood prone land were received during the
fourth quarter. Two hundred and six were triaged as “fast track” and one hundred and seventy three
were triaged as “standard’, 80% were processed within the target time frames.
Two significant initiatives introduced during the third quarter, being an agreement with the Minister for
Water and a Memorandum of understanding with Melbourne Water, started to positively impact upon
the workload and number of applications required. The agreement with the Minister resulted in a 10%
reduction in overall applications and the MOU with Melbourne Water saw a 60% reduction in the
number of referrals required.
Further improvements are anticipated into the coming months.
ENFORCEMENT
Eighty six building notices and orders were issued and seventy were resolved and closed. There are
496 cases currently open, with 283 of these being older than one year. 18 cases over one year old
were resolved during this quarter.
A shed builder was recently prosected through the Magistrates Court for the construction of a large
shed without first obtaining a Building Permit. The builder was found guilty of the offences and was
fined a total of $8000. The shed is currently being dismantled and will be re-erected with a Building
Permit.
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PROPERTY AND STRATEGY
PROPERTY
Lease – Scout Association of Australia, Victorian Branch
Council recently resolved to advertise its intention to enter into a 10 year lease with the Scout
Association of Australia, Victorian Branch, for the premises located at the Rye Foreshore and
known as the Rye Sea Scouts and Guides Hall. Should any submissions to the proposal be
received, they will be brought back to Council for consideration before a lease is granted.
Lease – NBN Co Ltd
Council recently resolved to advertise its intention to enter into a 20 year lease with NBN Co Ltd,
over 80m2 of land at the Merricks Station Reserve, for the purpose of installing and operating a
monopole tower and equipment shelter to provide the local community with access to the NBN
network. Should any submissions to the proposal be received, they will be brought back to Council
for consideration before a lease is granted.
DreamWorks Lights at Rosebud
The DreamWorks Lights Experience was held at the Rosebud Village Green. The family event,
which was operated by Showtime Attractions, showed characters from DreamWorks films through
graphic displays, illuminated oriental character lanterns, interactive theme technology and learning
zones. The event received grant funding from the Victorian Government Regional Events Fund and
worked closely with the Mornington Peninsula Regional Tourism Board.
Skating at Sorrento
The Sorrento Foreshore will be the location for the Skating at Sorrento ice skating rink during the
July 2017 school holidays. The event is a partnership between the Sorrento Portsea Chamber of
Commerce and Ice Rinks Australia and will see the outdoor ice rink in a picturesque setting located
between the Baths and the rotunda.
Rosebud Central Shopping Centre
Priority Project works were completed at the Rosebud Central Shopping Centre in Wannaeue
Place, Rosebud. The works included external painting, floor surface repairs, high level cleaning,
landscaping, signage and additional security lighting.
Lease – Devilbend Golf Club Inc.
Council has resolved to advertise its intention to enter into a 21 year lease with the Devilbend Golf
Club for the premises in Derril Road, Moorooduc. Should any submissions to the proposal be
received, they will be brought back to Council for consideration before a lease is granted.
Lease - Mornington Boat Hire and Bait and Tackle Pty Ltd
Council resolved on 27 June 2017 to enter into a 9 year lease with Mornington Boat Hire and Bait
and Tackle Pty Ltd over Boatshed 7 at Scout Beach, Mornington. The permitted use of the lease is
for boat hire and personal non-powered water craft, kiosk and the retail sale of bait and fishing
gear.
STRATEGY
Coastal Planning
Hastings
The Hastings Foreshore Precinct Plan concluded preliminary consultation (public drop in session,
online survey). The Draft Precinct Plan is now being finalised with public exhibition envisaged to
commence in mid September.

83

Sorrento
Following on from preliminary consultation (drop in session and online survey) the Draft Sorrento
Coastal Management Plan is currently being finalised and it is envisaged that the Plan will be
ready for public exhibition in mid September.
Mount Martha
The draft Mount Martha Coastal Management Plan is currently being reviewed following on from
preliminary consultation. It is envisaged that public exhibition will commence later in the year.
Heritage Planning
Heritage Review – Stages 2 & 3
Councillors were briefed on Stage 2 of the Heritage Review. Council officers are now preparing
letters that will inform affected land owners that their properties are under active consideration for
Heritage status.
Stage 3 of the Heritage Review has commenced with the appointment of the consultants Heritage
Alliance. Currently the project is envisaged to be completed around October – November.
Urban Design
Rye Township Plan
The Draft Rye Township Plan has been prepared with the aid of REALM Studios. The Draft
Township Plan will be brought to a Councillor briefing on the 18th July 2017. Public exhibition of the
draft Township Plan is envisaged to commence late August.
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CAPITAL WORKS OVERVIEW
BUILDINGS
Balnarring: New Sports Pavilion at Balnarring Recreation Reserve
Update:
Project Value:
Project Manager:

June 2017
$2.6 million
Sam Polatidis

Works to provide a new sports pavilion at Balnarring Recreation Reserve are progressing well. Contractors
are continuing with finalising external cladding and internal plastering. External pavement works and joinery
have commenced construction.
The cricket and football clubs have been relocated to temporary portable buildings within the reserve to
accommodate them during the construction period.
This development will provide for a new single level building with social room, multipurpose change rooms,
toilet and shower facilities, office, storerooms, kitchen/kiosk, first aid room and internal/external public
disabled toilet.
It is anticipated that construction will be completed September 2017.

Image:
View of external garden bed and pavilion
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Balnarring: Balnarring Road Intersection Improvements
Update:
Project Value:
Project Manager:

June 2017
$495,000
Sam Polatidis

Intersection improvement work at the entry to Balnarring Recreation Reserve is more than 65% complete.
Works on the north side of the reserve entry is complete and subgrade improvement works on the south side
are well underway.
With increased sporting participation at this reserve and increased vehicular traffic on Balnarring Road,
entering and exiting the reserve is becoming more difficult. To ensure safe road use, the proposed
construction works will improve intersection flow by providing a basic left turn treatment from the north and a
channelised right turn treatment from the south into Balnarring Recreation Reserve. Lighting of the
intersection will also improve road use.
It is anticipated that construction will be completed August 2017.

Image:
View of north turn lane woks
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Dromana: New Men’s Shed Building
Update:
Project Value:
Project Manager:

May 2017
Community Capital
Jarrod Filosa

Construction of the new Safety Beach / Dromana Men’s Shed facility has reached practical completion. The
new building is located at Dromana Recreation Reserve near the existing tennis courts, bowls club and
leash-free area.
This is a community capital project which has been delivered by the Men’s Shed with support from the Shire.

Image: Internal view of Safety Beach / Dromana Men’s Shed facility

Mornington: New Community Animal Shelter Building
Update:
Project Value:
Project Manager:

May 2017
$935,000
Jarrod Filosa

The new Community Animal Shelter customer service and cattery building is nearing practical completion
with only minor finalisation works outstanding.
Operations and customer service is in the process of transitioning to the new building, which provides
modern, comfortable, fit-for-purpose and code-compliant facilities.
The new building a new public interface and office, code-compliant animal holding spaces, separate animal
quarantine areas, a treatment room and new formal car parking capacity.

Image: New Community Animal Shelter building
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Mount Martha: New Sports Pavilion at Citation Recreation Reserve
Update:
Project Value:
Project Manager:

June 2017
$3.7 million
Sam Polatidis and Alex Chisholm

Foundations for the new sports pavilion at Citation Reserve have commenced construction and will be
completed in the next two weeks. Structural steel is currently being manufactured and erection should take
place over the next month.
The new pavilion will provide much needed facilities including, social room, multipurpose change rooms,
toilet and shower facilities, office, storerooms, kitchen/kiosk, first aid room and internal/external public
disabled toilet.
The new pavilion works are expected to be finished in December 2017.

Image: View of concrete slab pour

Image:
Architect’s impression of Citation Reserve Sports Pavilion, Mount Martha
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Rosebud: Detailed Design of New Player Change Rooms
Update:
Project Value:
Project Manager:

June 2017
$100,000
Sam Polatidis

This development will provide additional change rooms to meet the increased demand of sporting activities
at this reserve.
Detailed design works is nearing completion and documents and specifications will be completed in July
ready for tender.

Image: Elevation view of proposed player and umpire change building
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Sorrento: New Information Kiosk and Public Toilets on George Street
Update:
Project Value:
Project Manager:

June 2017
$1.1 million
David Hampton

Works are progressing on the building of a modern new tourist information centre and public toilets on
George Street, Sorrento. The new Exeloo toilets have been transported to the site in kit form and lifted into
position. Walling will be now assembled around the kit toilets and services connected. Glazing and external
paving works are now scheduled for installation.
This new facility will enhance visitor services for this popular tourist destination. The building design is of low
scale and set back from Ocean Beach Road, which reduces its impact on the historic streetscape. The new
tourist information kiosk is designed to be open and welcoming for visitors. It features glass retractable walls,
is fully accessible to Ocean Beach Road and provides the facilities and amenities required for an accredited
tourist business.
The public toilets are of robust design and will improve on the standard of cleanliness, safety and security.
Six toilet cubicles will be provided including one fully accessible toilet suitable for use by a person in a
wheelchair. All toilets feature automatic opening doors, self-cleaning cycles, good ventilation and remote
detection of any breakdowns. Clear sight lines are maintained for users accessing the toilets.
It is anticipated works will be completed by 4 August 2017.

Image: Toilets being installed on George Street, Sorrento (image of building model on right)
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SAFETY BEACH COMMUNITY CENTRE BUILDING REPAIRS
Update:
Project Value:
Project Manager:

June 2017
$80,000
David Hampton

The Safety Beach Community Centre building is a Shire maintained asset situated on the Safety Beach
Foreshore opposite Marine Drive, Safety Beach. Its proximity to Port Phillip results in a high level of
exposure to strong winds and salt laden rain which is causing rapid deterioration of some external building
elements. An investigation has been undertaken by the Shire’s architect and expert sub-consultant engineer
to identify necessary remedial works.
The repair works to being undertaken under this contract include partial re-cladding and replacement of
cladding fasteners, roller shutters, soffit lining, structural steel protection and deck repairs. In additional,
works are being undertaken to address some water ingress issues. Sections of external cladding are being
removed to enable improved flashings to be installed.
Repair works are scheduled for completion by the end of July 2017.

Image: Safety Beach Community Centre
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OPEN SPACES AND RESERVES
Balnarring: Civic Reserve Detailed Design
Update:
Project Value:
Project Manager:

June 2017
$60,000
Tom Haines-Sutherland

The detailed design of the open space element of the Balnarring Civic Reserve Master Plan has been
completed by open space specialists Jeavons Landscape Architects. The design includes the following
features:

•
•
•
•
•
•
•

Natural amphitheatre with stage and audience areas;
Flexible-use open spaces (passive recreation, market space);
Nature-based play/sculpture area;
Community orchard and bush tucker garden;
High-quality indigenous planted landscapes;
Boardwalk and other connecting and circulating shared pathways; and
Accessible seating.

Image: Concept design of Balnarring Civic Reserve Master Plan
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Moorooduc: Pétanque Terrain
Update:
Project Value:
Project Manager:

June 2017
$45,000
Tom Haines-Sutherland

The goal of this project is to provide a home facility for Mornington Peninsula Pétanque Club. The facility is
located at Moorooduc Recreation Reserve on a disused tennis court. Works involve the construction of a
raised gravel terrain supported by timber sleepers, improved shelter with seating and a storage shed.
Works are being undertaken by CC Specialized Landscape Services and are expected to be completed in
July 2017.

Image: The timber surrounds for the Moorooduc Pétanque Terrain
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Mount Eliza: Emil Madsen Reserve Master Plan - Stage 2
Update:
Project Value:
Project Manager:

June 2017
$2.2 million
Tom Haines-Sutherland

The goal of this Emil Madsen Reserve Master Plan Stage 2 is to provide additional junior AFL, cricket and
netball facilities for the growing township of Mount Eliza.
The scope of works for is as follows:

•
•
•
•
•
•

Construction of a new oval for AFL and cricket, including irrigation, drainage and lighting;
Construction of 3 new netball courts including lighting;
Upgrade of the Reserve’s power supply;
Lighting of two existing soccer pitches;
Construction of a large new asphalt car park; and
Landscaping of a designated cultural precinct.

The construction of two soccer pitches was completed as Stage 1 of works.
The project is being joint-funded by the state government Department of Environment, Land Water and
Planning, Sports and Recreation Victoria, Mount Eliza Junior Football Club and the Shire.
The works have been tendered and the contract awarded to experienced local contractor Maw Civil, who
successfully completed Stage 1 of works. The works are scheduled to begin in August 2017 and the sports
facilities to be ready for play by the 2018 winter season. Buffer planting between the sports grounds and the
neighbouring properties has begun.

Image: The Emil Madsen Reserve Master Plan
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Rye: Foreshore Improvements Design
Update:
Project Value:
Project Manager:

June 2017
$60,000
Tom Haines-Sutherland

The detailed design of improvements to Rye Foreshore was awarded to open space specialists Jeavons
Landscape Architects. The objective of the design is primarily to stabilise and revegetate the dune system.
The addition of a boardwalk and plaza area will enable the community to enjoy the foreshore and bay views
without damaging the dunes and developing vegetation.
The design includes the following elements:

•
•
•
•
•

Revegetation plans for the dunes;
Boardwalk with numerous beach access points (wheelchair accessible);
Central plaza area with viewpoint and seating;
Improved notice board area; and
Rain gardens for partial treatment of stormwater runoff.

The detailed design has now been completed. A project notice board has been erected at the pier to inform
the community of the design and upcoming works in the 2017/18 financial year.

Image: Rye Foreshore Improvements Concept Plan
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Sorrento: Eastern Sister Pathway and Rock Seawall
Update:
Project Value:
Project Manager:

June 2017
$1.6 million
David Hampton

Construction of a coastal pathway and seawall at the Eastern Sister Headland, Sorrento, is progressing.
Armor rock is being transported and placed in position for the seawall.
This pathway will provide coastal access between Camerons Bight Beach and Sullivan Bay. A 270 metre
long rock revetment topped with a 2 metre wide crushed rock pathway is being constructed. The seawall will
provide protection of the headland cliffs through provision of a sloping face to absorb the energy of incoming
waves during storm events.
The works are being undertaken in the six month period from April to September 2017. The timing of works
will minimise disruption to the community and enjoyment of beaches in warmer months.

Image: Eastern Sister pathway and rock seawall construction, Sorrento
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ROADS, STREETSCAPES & FOOTPATHS
Bittern: South Beach Road/ Disney Street Roundabout Improvements
Update:
Project Value:
Project Manager:

June 2017
$223,000
Justine Lewis

Road safety improvement works are underway on the existing roundabout at the intersection of South Beach
Road and Disney Street in Bittern, to increase vehicle deflection and reduce the approach speed to the
roundabout.
Works consist of modifications to the existing roundabout and traffic islands, pavement widening and overlay,
kerb and drainage improvements, street lighting and guardrail installation.
The project is being funded through the Federal Governments National Black Spot program as a result of
crash history at the intersection.
Civil construction is nearing completion, with upgrades to street lighting, guard rail and landscaping to be
finalised in July 2017.

Image: Roundabout Improvement Works on South Beach Road
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Boneo: Browns Road Reconstruction
Update:
Project Value:
Project Manager:

June 2017
$1.5M
Justine Lewis

As part of the Federal Government’s Roads to Recovery funding program, the Shire has identified a section
of Browns Road for reconstruction and upgrade. The road reconstruction will include pavement rehabilitation,
road widening, shoulder sealing, line marking and guard rail installation.
The pavement section identified on Browns Road is between Boneo Road and approximately 1400m west of
Boneo Road. The pavement through this section is in poor condition, leading to the road pavement and seal
to break up. The existing road is also narrow given its function as the secondary access point to the end of
Mornington Peninsula.
A Planning Permit, DELWP Flora and Fauna Permits, and a Cultural Heritage Management Plan have now
been finalised for the project. The tender evaluation has been completed and the Contract recently awarded.
Works will be undertaken between June and November this year, and will include periods of full road closure
and detours. Access for businesses and residents will be maintained.
Further information will be advertised prior to construction.

Image: Browns Road Layout Plan (part)
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Dromana: Gibson Street Path
Update:
Project Value:
Project Manager:

June 2017
$57,000
Chloe Patching

Footpath construction works are to be undertaken in Dromana to link Beach Street and Pier Street.
Works will be located in Beach Street extending from the existing path from Point Nepean Road to Gibson
Street and in Gibson Street from Beach Street to match to the existing path between Pier Street and Noel
Street.
Works will include a 1.5m wide exposed aggregate concrete path along with necessary pram crossings and
service alterations.
A contract has been awarded. Commencement has been postponed due to conflicting South East Water
sewer upgrade works. Works are anticipated to commence in August 2017.

Image: Gibson St Path Layout Plan
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Hastings: High Street Streetscape
Update:
Project Value:
Project Manager:

June 2017
$680,000
Darren Simnett

Streetscape redevelopment works are to be undertaken within the High Street commercial precinct in
Hastings. The works are proposed to be carried out in stages over a number of years in accordance with the
High Street Hastings, Streetscape Design Framework.
Works include the realignment of on-street parking, new exposed aggregate concrete pavement, street
furniture and landscaping. Concept design has been prepared for streetscape works between Victoria Street
and Salmon Street.
Detail design for the construction of new streetscape for the section High Street between Victoria Street and
King Street is complete, and works have been tendered. The Shire is currently working through the tender
evaluation process to award these works, with an anticipated commence in August 2017, subject to
contractor appointment and availability.

Image: Detail plan layout, High Street between Victoria Street & King Street

The streetscape section from King Street to Salmon Street will be designed and tendered for construction in
late 2017.
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Rosebud: Destination Rosebud – Gateway Structure
Update:
Project Value:
Project Manager:

June 2017
$200,000
Darren Simnett

Council has appointed artist Matthew Harding for commissioning of the proposed Rosebud Gateway
structures. The structures are to be installed within the centre median of Point Nepean Road near Third
Avenue and Adams Avenue. The artist has finalised the detail design and obtained the necessary
engineering approvals. Fabrication of the structures has now commenced. It is anticipated installation of the
structure in August/September 2017.

Image: Artistic Impression Rosebud Gateway Sculptures

Moorooduc: Bentons Road Project
Update:
Project Value:
Project Manager:

June 2017
$2 million
Elliott Reid

As part of the Federal Government’s Roads to Recovery funding program, Bentons Road has been identified
for upgrade from Loders Road to Moorooduc Highway. It will be constructed in three stages.

Loders Road Reconstruction – Stage 1
The Shire has identified a section of Loders Road for upgrade. The proposed works include resurfacing and
shoulder sealing.
As part of the Federal Government’s Roads to Recovery funding program, the Shire has identified a section
of Loders Road for upgrade. The proposed works include resurfacing and shoulder sealing.
Works are to be undertaken along Loders Road between Derril Road and Peninsula Link in Moorooduc.
Works will include pavement rehabilitation, shoulder sealing, guard rail, with associated line marking and
signage.
Pavement works are progressing, due to inclement weather the contractors have experienced delays out on
site. As such works will extend into August/September this year when the weather will be more favourable.

Bentons Road / Derill Road / Loders Road Roundabout – Stage 2
The Shire has identified the Bentons Road / Derrill Road / Loders Road intersection for future upgrade.
Design consultants have been engaged to prepare plans for a proposed roundabout for the intersection,
which is expected to provide significant safety improvements to the area.
Community consultation has been undertaken. Detailed design has been completed. Awaiting outcome of
planning approvals due to proposed vegetation removal. Pending approvals it is anticipated the roundabout
will be constructed in late 2017.
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Bentons Road Reconstruction – Stage 3
The Shire has identified a section of Bentons Road for upgrade, situated between Moorooduc Highway and
Derril Road.
Design consultants have been engaged to investigate and prepare layout plans for the road, with
consideration given to widening the road to accommodate 3.2 metre wide traffic lanes and 1.5 metre wide
sealed shoulders. The plans will also give consideration to improving drainage in the local area and
minimising the impact to existing vegetation.
The project is progressing though a design and development phase.

Safety Beach: Country Club Drive, Palm Vista Drive, Pickings Road,
Bruce Road and Dromana Parade – LATM’s
Update:
Project Value:
Project Manager:

June 2017
$480,000
Darren Simnett

Local Area Traffic Management (LATM) devices have been finalised for the Safety Beach area to improve
road safety and functionality of the existing road network. A traffic impact study has been completed within
the Martha Cove area identifying a number of locations to mitigate traffic impacts and improve connectivity.
Works include the installation of additional flat top speed platforms in Country Club Drive and Palm Vista
Drive, removal of the slow point chicanes along Pickings Road at the intersections of Lansell and Rymer
Avenues, removal of the slow point chicanes and centre islands along Bruce Road and installation of new
flat top speed platforms, delineation line marking and turning lane installation treatments on Dromana Parade
to Links Drive and Pickings Road.
Detail design civil plans have been finalised and works tendered. Tender submissions are currently being
evaluated and reviewed for contractor award of the project. Due to current contractor work commitments, it is
anticipated construction works will commence in July/August 2017.

Mornington: Barkly Street Pedestrian Crossings
Update:
Project Value:
Project Manager:

June 2017
$250,000
Elliott Reid

As part of the VicRoads Blackspot program, the Shire is planning to construct raised platform pedestrian
crossings on Barkly Street, at the Main Street / Barkly Street roundabout in Mornington. The crossings aim to
streamline pedestrian movements at the intersection and improve pedestrian safety.
Detailed civil design drawings have prepared for the works, with a safety review completed to ensure
compliance with current standards.
The contract for these works has been awarded to Gilmore Civil Pty Ltd with the works expected to
commence early in the 2017/18 financial year.
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Mornington: Barkly Street / Tanti Avenue Roundabout Improvement
Works
Update:
Project Value:
Project Manager:

June 2017
$99,000
Elliott Reid

Detailed civil plans have been developed for the Barkly Street / Tanti Avenue roundabout improvement
works. The works will be undertaken to improve cyclist safety at the intersection.
The centre island of the roundabout will be reconstructed at an increased size, with advanced warning line
marking and associated signage to be installed.
The contract for these works has been awarded to Gilmore Civil Pty Ltd with the works expected to
commence early in the 2017/18 financial year.

Mornington: Empire Street Mall
Update:
Project Value:
Project Manager:

June 2017
$600,000
Mark Newnham

As part of the Mornington Peninsula Shires Capital Works Program, along with funding committed through
the Federal Government Election process, the Shire has developed plans for the redevelopment of the
Empire Street Mall in Mornington between Main Street and Octavia Street in consultation with the
Mornington Chamber of Commerce.
The redeveloped mall will revitalise the area, providing a more attractive and usable space for pedestrian
and commercial activity and improve the connectivity between the Main Street commercial precinct and the
Octavia Street car park area.
Plans include the installation of decorative paving, timber decking and platforms, feature lighting, seating,
street furniture and a new playground facility. The project will also include a raised platform in Octavia Street
to provide a safer and level link across Octavia Street.
A contract has recently been awarded with works planned to commence in early July 2017.

Image: Layout Plan
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Mornington: Wandella Road Path
Update:
Project Value:
Project Manager:

June 2017
$127,000
Chloe Patching

Works are to be undertaken to construct a 1.5m wide exposed aggregate concrete path on the south side of
Wandella Road linking Maxwell Street to Dunns Road.
Construction works are almost complete on site with some minor works outstanding.

Image: Wandella Rd path layout plan (part)

Mount Eliza: Sunnyside Road Path
Update:
Project Value:
Project Manager:

June 2017
$220,000
Chloe Patching

Path works are to be undertaken on the south side of Sunnyside Rd to link the Camp Munyung entry and
Sunnyside Beach foreshore.
The project is currently running through a tender evaluation phase with works anticipated to commence in
August 2017.

Image: Proposed path alignment at Sunnyside Beach car park.
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Mount Eliza: Canadian Bay Road Carpark
Update:
Project Value:
Project Manager:

June 2017
$380,000
Elliott Reid

As part of election commitments in 2016, the Federal Government committed funding towards improving
parking and safety for Mount Eliza Primary School.
As a result, a proposal was developed to construct a formalised carpark at the corner of the Canadian Bay
Road and Nepean Highway. The carpark will provide additional parking and a drop off zone within a short
walk of the primary school. It will also provide additional parking and drop off opportunities for other
neighbouring schools such as Mount Eliza Secondary College.
Consultation was recently carried out to seek community feedback on the project.
Following this issue of preliminary information, a frequently asked question ‘FAQ’ flyer was also issued to
those seeking further information. A meeting was then held with residents who still had outstanding concerns
over the proposed works.
Detailed civil design is complete, and a planning permit application lodged for the removal of native
vegetation. Pending permits, it is anticipated the project will go to tender in July 2017 with the aim for works
to commence in August/September 2017.

Image: Canadian Bay Road Carpark – layout plan
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Mount Eliza: Walkers Road LATM
Update:
Project Value:
Project Manager:

June 2017
$110,000
Elliott Reid

Detailed civil plans have been developed for the installation of raised platforms along Walkers Road in Mount
Eliza. The platforms are proposed to address a high proportion of speeding vehicles in a highly
pedestrianised area.
A platform is proposed to be integrated with an existing school crossing directly west of Moseley Drive, whilst
a second platform is proposed east of Millbank Drive.
Community feedback has been sourced on the project, with a safety review of the designs completed to
ensure compliance with current standards.
In June the contract for these works was awarded to Gilmore Civil Pty Ltd and the works are expected to be
completed in the July school holiday period

Image: Walkers Road LATM – layout plan
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Mount Eliza: Wooralla Drive Shared User Path
Update:
Project Value:
Project Manager:

June 2017
$695,000
Ramesh Khanal

Path works are now completed between Tower Rd and Emil Madsen Reserve to provide a safer route for
pedestrian passage. Works include the installation of a pedestrian railway crossing at Mornington Tourist
Railway and bridge over Balcombe creek.

Image: Footpath between railway crossings to entry of Emil Madsen Reserve is completed

Mount Eliza: Wooralla Drive Blackspot Project
Update:
Project Value:
Project Manager:

June 2017
$970,000
Chloe Patching

Traffic management improvement works are to be undertaken in Wooralla Drive between St Kilda Street and
Maughan Road.
Works will include the construction of a roundabout at the intersection of St Kilda Street along with the
installation of a centre median island from St Kilda Street to Brighton Crescent, installation of guard rail and
improved public street lighting.
The project is being funded by the Federal Governments National Black Spot program as a result of
recorded crash history at this location.
A contract has recently been awarded with works anticipated to commence shortly.

107

Mount Martha: The Briars – Traffic Improvement Works
Update:
Project Value:
Project Manager:

June 2017
$290,000
Elliott Reid

Road widening, drainage and sealing works have been completed at The Briars.
At the Nepean Highway access, works included asphalt kerb, signage, planting, and splitter island
construction. Internally, the narrow access road has been widened to accommodate two-way traffic, with the
addition of an upgraded road seal and drainage improvement works.

Image: Road widening works at The Briars access road in Mount Martha
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Rosebud: Jetty Road/ Old Cape Schanck Road Roundabout
Update:
Project Value:
Project Manager:

June 2017
$680,000
Justine Lewis

A new roundabout has been constructed at the intersection of Jetty Road and the Northern intersection of
Old Cape Schanck Road in Rosebud.
The project is being funded by the Federal Governments National Black Spot program as a result of crash
history in the vicinity of the intersection.
The major civil works are constructed, with minor provisional items to be finalised in July 2017.

Image: Construction of new roundabout Jetty Road and Old Cape Schanck Road, Rosebud
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Rye: Point Nepean Road Footpath, Stage 1 Works
Update:
Project Value:
Project Manager:

May 2017
$500,000
Elliott Reid

Detailed design plans have been developed and permits secured for the Point Nepean Road Footpath
project in Rye, with the Stage 1 works positioned from Canterbury Jetty Road to the Tyrone Boat Ramp Car
Park.
The footpath is proposed to run along the inland side of Point Nepean Road, with the path aligned to
minimise the impact to existing native vegetation, minimise disturbance to culturally sensitive land, whilst
maintaining a safe distance from the roadside. Boardwalk is proposed in areas where impact to native
vegetation can be significantly reduced.
Vegetation removal works have commenced, and the contract for the civil works has been awarded to
Gilmore Civil Pty Ltd which is expected to commence in July 2017.

Mount Eliza: Two Bays Road Widening Project
Update:
Project Value:
Project Manager:

June 2017
$1.3 million
Elliott Reid

As part of the Federal Government’s Roads to Recovery funding program, Two Bays Road has been
identified for upgrade works. The proposed works include widening the road by approximately one metre,
installing kerbing on the north-western side of the road as well as line marking and signage improvements.

Consultation was recently carried out to seek community feedback on the project. The project is
now progressing through design.

Somerville: Road Reconstruction, Speedwell Street – Special Charge
Scheme
Update:
Project Value:
Project Manager:

June 2017
$1.45 million
Ramesh Khanal

The project is for the reconstruction of Speedwell Street by widening the existing road between Grand Road
and 51 Speedwell Street as a Special Charge Scheme.
The objective of the works is to improve access, safety, commercial/residential amenity and to reduce the
impacts of storm water runoff and maintenance costs. The Shire has been successful in establishing a
Special Charge Scheme agreement with the residents of Seedwell Street, Somerville.
The proposed new road reconstruction includes the following key elements:
• 10.5m wide road (back of kerb to back of kerb) with rollover kerb and channel on both sides.
• At least two Raised Platforms with 50km/hr speed limit throughout the whole length
• Drainage networks improvements and
• Other Associated works.
The project is currently int the preliminary phase and a planning permit application has lodged for vegetation
removal. There are some Melbounre Water Drainage Pits along the road and identified some modification
required to enable construction and matching to the proposed kerb and channel. So application for
Melbourne Water pit modification has recently logded to MW for their apporval.
This project is planned for tender in late August 2017.
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Somers: Lord Somers Rd/Parklands Ave Road Widening and Drainage
Works
Update:
Project Value:
Project Manager:

June 2017
$150,000.00
Ramesh Khanal

The intersection of Lord Somers Road and Parklands Avenue is quite narrow and the bus must cut across
the centreline in order to be able to negotiate the bend. This is causing a safety issue. The objective of the
works is to improve road functionality and safety for road users (both motorists and pedestrians).
This project is being funded by the Federal Government through ‘Road to Recovery’ and LIDS Program.

A contract has been recently awarded to Gilmore Civil and works have commenced on site.
It is anticipated works will be completed by the end of August 2017.

Image: Construction works at Lord Somers Rd/Parklands Ave Road
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DRAINAGE
Flinders: The Avenue Precinct Drainage Upgrades
Update:
Project Value:
Project Manager:

June 2017
$500,000
Elliott Reid

As part of the Shire’s Local Integrated Drainage Strategy (LIDS), investigation works are currently underway
to upgrade existing drainage within The Avenue Precinct in Flinders.
The project aims to intercept the migration of flood water in The Precinct and improve stormwater quality
through the implementation of Water Sensitive Urban Design (WSUD).
Detailed design for stage 1 of the project being an upgrade to the outfall drain have been completed and
been tendered. It is anticipated the stage works will commence in July/August and for completion in October
2017. The second stage of project is continuing through a design phase with delivery planned for later in
2017/18.

Mornington: Cook Street Drainage Mitigation Works - Stage 2
Update:
Project Value:
Project Manager:

June 2017
$630,000
Mark Newnham

The proposed works are for the continuation of Cook Street Drainage Mitigation Works Stage 1, which were
completed last year. The whole project will provide for the upgrade of the existing drainage system, by
reconstruction of the stormwater network that services both commercial and residential areas of the
Mornington Township. As a result of the mitigation works, Cook Street, Grange Road, Franklin Place,
Gordon Street, Murray Street, Barkley Street, Pearson Street, Eastern Ring Road, Main Street, Tanti Avenue
and The Esplanade will see significant drainage improvement.
The Cook Street Drainage Mitigation Works form part of the “Integrated Local Flood Management and
Drainage Strategy”. The strategy has several key outcomes, to flood map the entire Peninsula, to implement
a capital flood mitigation program as a result of the mapping and to develop planning overlays to protect
future development.
The construction of Stage 2 will be drainage work in between Barkly Street and Vale Street via Eastern Ring
Road. The Proposed Construction works include:

•
•
•
•

Underground drainage pipes and pits;
Concrete kerb;
Asphalt pavement; and
Other associated works.

All works have been completed with the rectification of minor defects and omissions programmed to occur
over the coming month.
Stage 3 is currently being designed for construction in 2017/18.
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Mount Martha: Hearn Road Drainage Upgrade
Update:
Project Value:
Project Manager:

June 2017
$150,000
Chloe Patching

With construction of the McLeod Street Special Charge Scheme there has been a significant increase in the
volume of water at the corner of Hearn St and Hall St which requires an upgrade to the existing drainage
system.
This project will upgrade the existing under capacity drain from Hall Street to the outlet in Finlayson Creek,
along Hearn Road.
A contract has been awarded and works are due to commence in July 2017.

Rosebud: Muir Court Pump Station
Update:
Project Value:
Project Manager:

June 2017
$300,000
Chris Lyne

The Shire is working in partnership with Melbourne Water to construct a flood barrier and pump station to
protect houses in Muir Court from regular flooding from Chinamans Creek.
Initial investigations show the best solution will include construction of a 50 litre per second pump station
behind the flood barrier. This solution will provide protection up to the 1 in 100 year storm.
The project is currently in the detail design phase and is planned for tender in July 2017.
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Safety Beach: Tassels Cove
Update:
Project Value:
Project Manager:

June 2017
$690,000
Chris Lyne

This project was broken down for delivery in two stages focusing on short and long term risk reduction for all
users of the beach and walking track in Tassels Cove.
Stage 1 – Short term risk reduction works
Works have been successfully completed on Stage 1. Works included removing the topsoil from the top of
the cliff and sieving it for Aboriginal artefacts; many artefacts were found and catalogued. A long reach
excavator then removed the unstable sections of the cliff face. The material pulled from the cliff was then
cement stabilised and compacted into the toe of the cliff to provide protection against further erosion.
Stage 2 – Long term risk reduction works
Cardno has been involved throughout this project, providing expertise in the coastal geotechnical
environment. The review of potential options resulted in recommending a rock revetment as the best method
to stabilise the toe of the cliffs.
All permits and exemptions have been obtained for the project to proceed.

•
•
•
•

Cultural Heritage Management Plan – Approved AAV
Coastal Management Act – Exemption approved by DELWP
Planning Permit – Exemption approved under Cl 62.02-1
Vegetation Removal – Exemption approved under Cl 62.02-2

The contract has been awarded to Contek Constructions and construction is anticipated to commence in
early August, with a 12 weeks construction period for works to be completed prior to Summer. Works include
construction of a rock revetment along the toe of the cliff and battering the face of the cliff back to reduce the
risk of failure.

Image: Area of Works
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Monthly Finance Report

Interim Results – June 2017
At the time of preparing the monthly report, year-end adjustments have not been finalised. These adjustments will impact on the year-end position. The Audited Annual
Financial Statements will state the year end position in accordance with applicable accounting standards and regulations.
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Section 1.1 – Financial Performance – Overview
This report has been prepared as a draft monthly report and not a year-end report. It is important to note that year end accounting entries are being finalised
and will impact on the year end position. As such, the year to date actuals reported are interim results and will not reflect the final position for 2016/17 (which
will be detailed in the Annual Report).
As detailed in the Corporate Performance Statement (“CPS”), year to date (“YTD”) net operating income (funds available) is $11.7M ahead of Forecast (28%
positive variance), driven by a favourable variance of $3.7M in materials and services, $3.1M increase in grants commission and $2.3M increase in user
charges. The favourable variance in grants commission is due to 50% of the FY18 allocation being paid in June 2017. Actual YTD surplus is ahead of Forecast
by $34.8M, with a closing cash position of $57.9M. YTD surplus is primarily impacted by delayed capital/priority works and priority projects. A thorough
review of works is currently being undertaken and any projects to be carried forward to FY18 will be reported in the July report presented in August.

Cash Position FY17

Net Operating Income / Funds Available FY17
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At the time of preparing the monthly report, year-end adjustments have not been finalised. These adjustments will impact on the year-end position. The Audited Annual
Financial Statements will state the year end position in accordance with applicable accounting standards and regulations.
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Section 1.2 – Corporate Performance Statement
Actual
YTD FY17
$'000
Operating Income
Rates
Grants and Subsidies
User Charges
Grants Commission
Total Operating Income
Operating Expenditure
Employee Costs
Materials and Services
Other Expenses
Total Operating Expenditure
Net Operating Income/Funds Available
Capital Income/Expenditure
Priority Works (Net)
Capital Grants
Capital Contributions
Capital Expenditure
Special Charge Schemes
Asset Sales
Total Capital Income/Expenditure
Other Income/Expenditure
Interest Income
Interest Expense
Debt Servicing Principal
Priority Projects (Net)
Restructuring Costs
Total Other Income/Expenditure
Surplus/(deficit)
Cash & Cash Equivalents

Approved
Forecast
$'000

Variance
Fav/(Unfav)
%

Year to Date
Adopted
Budget
$'000

Variance
Fav/(Unfav)
%

Actual YTD
FY16
$'000

Variance
Fav/(Unfav)
%

Approved
Forecast
$'000

Full Year
Adopted
Variance
Budget
Fav/(Unfav)
$'000
$'000

Variance
Fav/(Unfav)
%

156,686
13,309
32,275
9,260
211,529

156,583
13,251
29,942
6,116
205,891

0%
0%
8%
51%
3%

155,549
13,019
28,984
6,116
203,667

1%
2%
11%
51%
4%

150,432
12,915
29,507
3,168
196,022

4%
3%
9%
192%
8%

156,583
13,251
29,942
6,116
205,891

155,549
13,019
28,984
6,116
203,667

1,034
232
958
2,224

1%
2%
3%
1%

(69,011)
(83,848)
(5,237)
(158,096)

(70,501)
(87,598)
(6,022)
(164,121)

2%
4%
13%
4%

(70,094)
(88,946)
(5,996)
(165,037)

2%
6%
13%
4%

(64,979)
(81,684)
(5,385)
(152,049)

(6%)
(3%)
3%
(4%)

(70,501)
(87,598)
(6,022)
(164,121)

(70,094)
(88,946)
(5,996)
(165,037)

(407)
1,349
(26)
916

(1%)
2%
(0%)
1%

53,434

41,770

28%

38,630

38%

43,973

22%

41,770

38,630

3,140

8%

(1,633)
5,994
4,299
(45,223)
1,767
(34,797)

(3,189)
5,840
3,911
(68,058)
1,358
6,742
(53,396)

49%
3%
10%
34%
(100%)
(74%)
35%

(1,561)
3,960
2,273
(32,864)
(28,191)

(5%)
51%
89%
(38%)
100%
(23%)

(2,328)
11,793
3,413
(29,549)
(337)
360
(16,649)

30%
(49%)
26%
(53%)
100%
390%
(109%)

(3,189)
5,840
3,911
(68,058)
1,358
6,742
(53,396)

(1,561)
3,960
2,273
(32,864)
(28,191)

(1,628)
1,880
1,637
(35,194)
1,358
6,742
(25,205)

(104%)
47%
72%
(107%)
100%
100%
(89%)

1,880
(1,313)
(7,590)
(3,342)
(1,104)
(11,469)

1,600
(1,411)
(7,595)
(7,617)
(977)
(16,000)

18%
7%
0%
56%
(13%)
28%

1,163
(1,452)
(7,595)
(2,535)
(10,419)

62%
10%
0%
(32%)
(100%)
(10%)

1,755
(1,649)
(7,452)
(1,504)
(3,331)
(12,180)

7%
20%
(2%)
(122%)
67%
6%

1,600
(1,411)
(7,595)
(7,617)
(977)
(16,000)

1,163
(1,452)
(7,595)
(2,535)
(10,419)

437
41
(5,082)
(977)
(5,581)

38%
3%
(200%)
(100%)
(54%)

7,168

(27,626)

126%

20

36291%

15,144

(53%)

(27,626)

20

(27,646)

26,379

24,708

(1,671)

57,867

At the time of preparing the monthly report, year-end adjustments have not been finalised. These adjustments will impact on the year-end position. The Audited Annual
Financial Statements will state the year end position in accordance with applicable accounting standards and regulations.
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Section 1.2 – Corporate Performance Statement
Year to date net operating income (per CPS) is ahead of Forecast by $11.7M (28%). Major YTD income and expense variances against Forecast are detailed below.
Operating Income Variances against Forecast
Category

Variance
$’000

Commentary

User Charges

2,333

Statutory Building permits & licences ($253k), Statutory fees - planning applications ($560k), all driven
by increased building activity and new fee schedules. Waste Disposal Fees ($845k) are increased as
a result of a higher than anticipated use of resource recovery centres.

Grants Commission

3,144

Early receipt of FY18 funding ($3.6M) from VGC (timing only).

Operating Expense Variances against Forecast
Category

Variance
$’000

Commentary

Employee Costs

1,490

WorkCover premium ($59k) and provisions for employee costs ($735k) below forecast as a result of
changing workforce composition. Lower than forecast costs in Aged & Disability Services ($476k).
The significant positive year end variance is due to ongoing cost saving efficiency measures including
reviews of vacant positions, service delivery model refinements and process improvements..

Materials & Services

2,955

Street Lighting costs reduced due to lower costs/charges and consumption levels ($376k), Utility
consumption trending below forecast ($456k), lower leasing costs in Plant ($148k) due to less
expensive vehicles and in IT ($193k) due to the later than expected roll out of the new IT hardware,
under utilisation of External Contractors and Consultants particularly by HR, Communications and
Waste Management ($574k). Other items include Printing and Stationery ($212k) and Legal expenses
($180k).

Materials & Services – Capital Recoveries
Income

795

Capital recovery internal income (operating costs allocated to capital works projects; treated as a
negative expenses for accounting purposes), attributed to road maintenance and resealing works.

Other Expenses

785

Staff training ($220k) in Human Resources, OHS and IT. Staff Uniforms ($73k) due to a change in
branding and Conferences/Seminars ($71k).

Please note YTD variances are reported against Approved Forecast not Adopted Budget, as after completion of the Mid-Year Review previously identified permanent differences have been
incorporated into the Approved Forecast.

At the time of preparing the monthly report, year-end adjustments have not been finalised. These adjustments will impact on the year-end position. The Audited Annual
Financial Statements will state the year end position in accordance with applicable accounting standards and regulations.
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Section 1.3 – Capital & Priority Works
Capital and priority works have an annual gross expenditure of $71.5M (including carry forward program items, additional grant/matching funding and Council approved
projects), of which 66% ($47.4M) has been spent YTD with another $16.0M in committed expenditure. Year end adjustments have not been finalised and include accrual
entries to ensure expenditure incurred in FY17 is accounted for in the correct year. Additionally, a thorough review of works is currently being undertaken and any projects
required to be carried forward to 2017/18 will be reported in July 2017.

Actual
YTD FY17

Approved
Forecast

Variance
Fav/(Unfav)

Year to Date
Adopted
Budget

Variance
Fav/(Unfav)

Actual YTD
FY16

Variance
Fav/(Unfav)

Approved
Forecast

$'000

$'000

%

$'000

%

$'000

%

$'000

Full Year
Adopted
Variance
Budget
Fav/(Unfav)
$'000

Variance
Fav/(Unfav)

$'000

%

Income
-

1,358

(100%)

-

-

(337)

100%

1,358

-

1,358

100%

Capital Grants

Special Charge Scheme

5,994

5,840

3%

3,960

51%

11,793

(49%)

5,840

3,960

1,880

47%

Contributions Subdividers

3,848

2,025

90%

2,025

90%

2,721

41%

2,025

2,025

-

-

451

1,886

(76%)

248

82%

692

(35%)

1,886

248

1,637

659%

Contributions Capital Works

1,767

6,742

(74%)

-

100%

360

390%

6,742

-

6,742

100%

Priority Works

Land Sales

547

282

94%

-

100%

996

(45%)

282

-

282

100%

Total Income

12,607

18,132

(30%)

6,233

102%

16,225

(22%)

18,132

6,233

11,899

191%

Expenditure
Land

(231)

(5,770)

96%

(125)

(85%)

(650)

64%

(5,770)

(125)

(5,645)

(4516%)

(8,959)

(12,982)

31%

(8,363)

(7%)

(3,550)

(152%)

(12,982)

(8,363)

(4,619)

(55%)

(502)

(521)

4%

(112)

(348%)

(1,479)

66%

(521)

(112)

(409)

(365%)

(40)

(40)

-

(45)

11%

-

(100%)

(40)

(45)

5

11%

(741)

(1,077)

31%

(1,100)

33%

(1,201)

38%

(1,077)

(1,100)

23

2%

(18,776)

(26,012)

28%

(13,831)

(36%)

(12,866)

(46%)

(26,012)

(13,831)

(12,181)

(88%)

(3,472)

(4,310)

19%

(3,585)

3%

(2,793)

(24%)

(4,310)

(3,585)

(725)

(20%)

(12,502)

(17,347)

28%

(5,703)

(119%)

(7,009)

(78%)

(17,347)

(5,703)

(11,644)

(204%)

(2,181)

(3,470)

37%

(1,561)

(40%)

(3,325)

34%

(3,470)

(1,561)

(1,910)

(122%)

Total Expenditure

(47,403)

(71,528)

34%

(34,424)

(38%)

(32,873)

(44%)

(71,528)

(34,424)

(37,104)

(108%)

Net Total

(34,797)

(53,396)

35%

(28,191)

(23%)

(16,649)

(109%)

(53,396)

(28,191)

(25,205)

(89%)

Buildings
Plant and Equipment
Artworks
Library Bookstock
Infrastructure - Roads
Infrastructure - Drainage
Infrastructure - Other
Priority Works

At the time of preparing the monthly report, year-end adjustments have not been finalised. These adjustments will impact on the year-end position. The Audited Annual
Financial Statements will state the year end position in accordance with applicable accounting standards and regulations.
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Section 1.4 – Treasury
As detailed below, MPS paid $1M in scheduled principal debt repayments during June. Full year principal debt repayments remained on schedule, with a budgeted closing
position of $19.3M. Interest expense for the full year is forecast at $1.4M with an average interest rate of 6.45% (majority of loans commenced 10/15 years ago when
borrowing costs were higher), which is offset by forecast interest income of $1.6M. The actual position for both is favourable, although this will adjust marginally following
year end accrual entries to be completed when bank confirmations are received.
MPS has $51.5M on term deposit earning an average interest rate of 2.55% (2.54% May). As term deposit’s mature, funds have been reinvested with longer maturity dates
(>90 days) to more efficiently manage the Shire’s funding requirements (in particular timing of capital expenditure) and has impacted the favourable interest income.
The Shire reviews its treasury position monthly to optimise return on cash assets. Surplus funds are invested in accordance with Council’s Investment Policy whereby no
more than 75% of term deposits can be invested with one financial institution (every financial institution must have a credit agency rating of “A” or above). Investments
placed for longer than 6 months and/or single investments greater than $5M require FC/CFO approval.
June

Loans Maturing

Opening Balance
$'000

Full Year

Principal Repaid
$'000

Closing Balance
$'000

Opening Balance
$'000

Budgeted
Repayments
$'000

Budgeted Closing
Balance
$'000

0 - 5 Years

13,251

1,017

12,234

16,815

3,450

13,365

5 - 10 Years

7,089

-

7,089

10,100

4,145

5,955

20,341

1,017

19,323

26,915

7,595

19,320

Loan maturity categories based on term to maturity at commencement of financial year.

Cash Position – Jun 2017
$2.8M

Debt Repayment Schedule (FY17-FY26)
$3.6M

$21.5M

$30.0M

Cash on call
Funds held on trust
Term deposits maturing > 90 days
Term deposits maturing < 90 days

$’m

At the time of preparing the monthly report, year-end adjustments have not been finalised. These adjustments will impact on the year-end position. The Audited Annual
Financial Statements will state the year end position in accordance with applicable accounting standards and regulations.
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Section 2.1 – Income Statement
Actual
YTD FY17

Approved
Forecast

Variance
Fav/(Unfav)

Year to Date
Adopted
Budget

Variance
Fav/(Unfav)

Actual YTD
FY16

Variance
Fav/(Unfav)

Approved
Forecast

$'000

$'000

%

$'000

%

$'000

%

$'000

Full Year
Adopted
Variance
Budget
Fav/(Unfav)
$'000

Variance
Fav/(Unfav)

$'000

%

Revenue
Rates and charges
Statutory fees and fines

156,686

157,941

(1%)

155,549

1%

150,095

4%

157,941

155,549

2,392

2%

6,346

5,576

14%

4,806

32%

5,152

23%

5,576

4,806

770

16%

User fees

23,565

22,136

6%

21,943

7%

22,609

4%

22,136

21,943

193

1%

Grants - operating

23,836

20,095

19%

19,135

25%

17,654

35%

20,095

19,135

960

5%

Grants - capital

5,994

5,840

3%

3,960

51%

11,793

(49%)

5,840

3,960

1,880

47%

Contributions - monetary

5,093

4,697

8%

2,525

102%

4,132

23%

4,697

2,525

2,172

86%

Contributions - non monetary

3,751

3,034

24%

3,000

25%

3,788

(1%)

3,034

3,000

34

1%

Other income

4,261

3,835

11%

3,395

26%

3,877

10%

3,835

3,395

439

13%

229,532

223,153

3%

214,314

7%

219,099

5%

223,153

214,314

8,840

4%

Employee costs

70,744

72,122

2%

70,094

(1%)

68,876

(3%)

72,122

70,094

(2,028)

(3%)

Materials and services

90,275

99,279

9%

93,292

3%

87,709

(3%)

99,279

93,292

(5,987)

(6%)

Depreciation and amortisation

28,602

27,556

(4%)

27,556

(4%)

26,166

(9%)

27,556

27,556

-

-

Borrowing costs

1,313

1,411

7%

1,452

10%

1,649

20%

1,411

1,452

41

3%

Other expenses

13,116

5,750

14%

5,721

13%

15,394

3%

5,750

5,721

(28)

(0%)

204,050

206,118

1%

198,116

(3%)

199,794

(2%)

206,118

198,116

(8,002)

(4%)

25,482

17,035

50%

16,198

57%

19,305

32%

17,035

16,198

838

5%

Total Revenue
Expenditure

Total Expenditure
Total Comprehensive Income

At the time of preparing the monthly report, year-end adjustments have not been finalised. These adjustments will impact on the year-end position. The Audited Annual
Financial Statements will state the year end position in accordance with applicable accounting standards and regulations.
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Section 2.2 – Balance Sheet
Actual
YTD FY17

Actual June
2016

$'000

$'000

Movement

Approved
Forecast

Full Year
Adopted
Budget

Variance
Fav/(Unfav)

$'000

$'000

$'000

$'000

Assets
Current Assets
Cash and cash equivalents

57,867

53,729

4,138

26,379

24,708

1,671

Trade and other receivables

12,122

13,446

(1,324)

16,601

18,467

(1,866)

Inventories
Non-current assets held for sale
Other assets
Total Current Assets

149

138

11

138

132

6

13

2,195

(2,182)

2,195

-

2,195

2,770

2,316

454

2,318

2,524

(206)

72,922

71,824

1,097

47,631

45,831

1,800

646

1,186

(540)

1,187

1,175

12

8

8

-

8

8

-

2,041,700

2,029,652

12,048

2,063,410

2,059,013

4,397
9,360

Non-Current Assets
Trade and other receivables
Other financial assets
Property infrastructure plant equip
Investment Properties

9,512

9,360

152

9,360

-

Intangible assets

1,445

1,150

295

1,028

1,272

(244)

Total Non-Current Assets

2,053,310

2,041,356

11,954

2,074,992

2,061,467

13,525

Total Assets

2,126,232

2,113,180

13,051

2,122,623

2,107,298

15,325

Trade and other payables

9,743

15,402

5,659

15,402

15,626

224

Trust funds and deposits

3,923

3,755

(168)

3,755

3,662

(93)

11,322

11,465

142

11,465

13,430

1,965

7,402

7,257

(145)

7,430

7,430

0

32,390

37,878

5,488

38,052

40,148

2,096

95

Liabilities
Current Liabilities

Provisions
Interest-bearing borrowings
Total Current Liabilities
Non-Current Liabilities
Provisions
Interest-bearing borrowings
Total Non-Current Liabilities
Total Liabilities
Net Assets

4,745

3,951

(794)

3,951

4,046

11,922

19,657

7,735

11,889

11,915

26

16,667

23,608

6,941

15,840

15,961

121

49,056

61,486

12,430

53,892

56,109

2,217

2,077,176

2,051,695

25,481

2,068,731

2,051,189

17,542

Equity
Accumulated Surplus

976,621

951,414

25,207

968,450

985,554

(17,104)

Reserves

1,100,555

1,100,280

275

1,100,281

1,065,635

34,646

Total Equity

2,077,176

2,051,695

25,482

2,068,731

2,051,189

17,542

At the time of preparing the monthly report, year-end adjustments have not been finalised. These adjustments will impact on the year-end position. The Audited Annual
Financial Statements will state the year end position in accordance with applicable accounting standards and regulations.
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Section 2.3 – Cash Flow
Actual
YTD FY17
$'000
Cash flows from operating activities
Rates and charges
User charges and other
Contributions - monetary
Government grants
Interest received
Net GST refund / payment
Employee costs
Materials and services
Other receipts / (payments)
Net movement in deposits and bonds
Net cash provided by/(used in) operating activities
Cash flows from investing activities
Payments for property, infrastructure, plant and
equipment
Proceeds from sale of property, infrastructure, plant and
equipment
Net cash provided by/ (used in) investing activities
Cash flows from financing activities
Finance costs
Repayment of borrowings
Net cash provided by/(used in) financing activities
Net increase/(decrease) in cash & cash equivalents
Cash and cash equivalents at the beginning of the
financial year
Cash and cash equivalents at the end of the period

Year to Date
Approved
Variance
Forecast
Fav/(Unfav)
$'000
$'000

Approved
Forecast
$'000

Full Year
Adopted
Budget
$'000

Variance
Fav/(Unfav)
$'000

157,748
36,226
5,093
29,356
1,664
9,757
(70,048)
(108,351)
(4,931)
270
56,784

159,002
33,881
4,697
25,460
1,383
9,757
(71,426)
(117,355)
(5,716)
270
39,953

(1,254)
2,345
396
3,896
281
1,378
9,004
785
16,831

157,941
27,712
4,697
25,935
1,600
9,928
(72,122)
(109,207)
(3,512)
42,972

155,549
26,749
2,525
23,095
1,163
8,843
(70,094)
(99,545)
(3,487)
44,798

2,392
963
2,172
2,840
437
1,085
(2,028)
(9,662)
(25)
(1,826)

(45,442)

(81,988)

36,546

(68,058)

(32,864)

(35,194)

1,767

6,742

(4,975)

6,742

-

6,742

(43,675)

(75,246)

31,571

(61,316)

(32,864)

(28,452)

(1,381)
(7,590)
(8,971)
4,138

(1,479)
(7,590)
(9,069)
(44,362)

98
98
48,500

(1,411)
(7,595)
(9,006)
(27,350)

(1,452)
(7,595)
(9,047)
2,887

41
41
(30,237)

53,729

53,729

-

53,729

21,821

31,908

57,867

9,367

48,500

26,379

24,708

1,671

At the time of preparing the monthly report, year-end adjustments have not been finalised. These adjustments will impact on the year-end position. The Audited Annual
Financial Statements will state the year end position in accordance with applicable accounting standards and regulations.
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