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Coastal Advisory Group 
 

Terms of Reference – Adopted 11 June 2019  
 

 
INTRODUCTION 

 
The Council is responsible for several coastal areas, either directly as the landowner, or as 
the Committee of Management appointed by the State Government. In fulfilling its delegated 
responsibilities, Council seeks to encourage community participation and has established the 
Coastal Advisory Groups as a key point of contact with the community.  
 
Council has established Coastal Advisory Groups in relation to ten (10) coastal areas, being 
Mount Eliza, Mornington, Mount Martha, Safety Beach, Rosebud/McCrae, Rye, Sorrento, 
Portsea, Hastings and Flinders. 
 
These Terms of Reference are intended to provide clarity and consistency in relation to the 
role and operation of the Coastal Advisory Groups; however, they remain subject to the 
discretion of Council. 
 

1. NAME 
 

The Groups shall be called Coastal Advisory Groups (hereinafter referred to as ‘the 
Advisory Groups’). 

2. PURPOSE 
 

The Mornington Peninsula Shire Council is committed to community based Coastal 
Advisory Groups to advise and assist Council in the use or development, planning, 
management, protecting and enhancing the Shire’s coastlines for both current and 
future generations to appreciate and enjoy.   

3. FUNCTIONS 
 
3.1 The Advisory Groups are regarded as a key point of contact with the community on 

issues relating to the future planning and management of the Shire’s coastal areas.  
 
3.2 The intended functions of the Advisory Groups are to provide advice and assistance 

to Council, as required, and within the Advisory Group’s capacity in regard to the 
following functions and in relation to the coastal area for which they are appointed.  
The Advisory Groups common/core functions are: 

 

• to assist the Shire in its strategic management role in the interest of protection, 
future development and enhancement of coastal areas; 

 

• to share valuable local knowledge and history;  
 

• to participate in the strategic planning for the coastal area.  This includes but is 
not limited to the preparation, consultation and implementation of Coastal and 
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Marine Management Plans, Masterplans, Precinct Plans and other relevant 
documents relating to coastal planning and management;  
 

• to participate in the monitoring, review, evaluation and appropriate regular 
adjustments to existing strategic plans and strategies and policies; 
 

• to act as a key link to the local community and connection to the wider 
community and relevant stakeholder groups on coastal matters related to the 
coastal area for which they are appointed; 
 

• to assist with, or provide input to the preparation of grant submissions or award 
nominations where relevant; 
 

• to make recommendations for future works and projects to be taken into 
consideration through Council’s annual budget process; and 
 

• through the Shire’s customer service number, 1300 850 600 or at 
customerservice@mornpen.vic.gov.au to lodge requests for all maintenance 
matters or issues that may require immediate attention.  
 

3.3 The Advisory Groups have no delegated decision-making power from Council.   
 

4. MEMBERSHIP 
 

4.1 Members of the Advisory Group will be selected by Council and will be chosen from 
those lodging an Expression of Interest form.  

 
4.2 An Advisory Group shall comprise: 

o Between five (5) and nine (9) community representatives to be appointed by 
Mornington Peninsula Shire Council; 

o Primary Officer: Coastal Planner (ex officio); 
o Secondary Officer: To be determined by the Chief Executive Officer as required 

from Infrastructure Services, Maintenance, Natural Systems, Property or 
Recreation (ex officio); 

o Where relevant, an interim member appointed by Council for a maximum 
period of three months.  
 

4.3 To successfully establish an Advisory Group, there must be sufficient community 
interest.  If there are insufficient expressions of interest, it may not be possible to 
establish a group until a minimum membership can be achieved.  
 

4.4 In appointing members to the Advisory Group, the Shire will aim to achieve 
balanced representation.  Membership shall consist of representatives from the 
local community and other users of the coast with relevant skills and interest. 
Members do not have to reside within the local area, however, it may be considered 
an advantage. 

 
4.5 Ex-officio members shall not have voting rights and are not to move or second 

motions before the chair. 

mailto:customerservice@mornpen.vic.gov.au
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4.6 Councillors may attend Advisory Group meetings, with observer status, subject to 

their availability.  Councillors do not have voting rights nor the ability to move or 
second motions. 

 
4.7 Other Council officers can be invited to attend, as required by the business being 

considered with ex officio status. 
 
4.8 Advisory Group members must fill the positions of Chairperson and Deputy 

Chairperson annually.  The members in these positions are intended to act as the 
key points of contact to coordinate communications between the Shire and the 
Advisory Group. 

5. TERMS OF APPOINTMENT 
 

5.1 All representatives will be appointed for a period of three (3) years.  At Council’s 
discretion, appointment periods may vary to establish a more effective cycle of 
rotation or to fill an extra-ordinary vacancy.  

 
5.2 A member shall be deemed to have resigned if that member fails to attend three (3) 

consecutive meetings of the Advisory Group.  The Advisory Group Chair, in 
consultation with Council, may grant leave of absence for an extended period. 

 
5.3 Resignations shall be submitted in writing to the Council through the Chair. 
 
5.4 The Council, as necessary will arrange reappointments and new appointments.  
 
5.5 In assessing Expressions of Interest, the following will be considered: 

o Providing new members the opportunity to join established Advisory Groups; 
o Skills, local knowledge and relevant expertise and experience; 
o Previous attendance records; 
o Previous and current community engagement; 
o Knowledge of relevant plans, strategies and other key guiding documents 

relevant to the future planning of the area; and 
o Other key stakeholder groups that applicants may be affiliated with. 

 
5.6 There is no limitation on existing members submitting Expressions of Interest for re-

appointment at the end of their current appointment period. 
 

6. COASTAL ADVISORY GROUP PROCEEDINGS 
 
6.1 A Coastal Planner, or other appropriate Shire officer will convene and attend three 

(3) meetings of the Advisory Group per annum.  Additional project specific or urgent 
issue meetings may be convened as required outside of the scheduled Advisory 
Group meetings. A provisional schedule of meeting dates should be made publicly 
available (refer also 6.11). 
 

6.2 Meeting times and days shall be determined on a case by case basis and will aim to 
accommodate the needs of attendees and Shire Officer/s in attendance. 
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6.3 Meetings should be limited to a maximum of 2 hours duration. 
 

6.4 A Shire venue will be provided for meetings at no cost where required, unless 
alternative locations are arranged directly by the Advisory Group. 

 
6.5 Meetings will not be held during the caretaker period prior to Council elections. 
 
6.6 The Advisory Group can arrange additional member only meetings above and 

beyond the meetings outlined in these Terms of Reference. 
 
6.7 The Advisory Group will operate on a consensus model of decision making.  In the 

event of a vote occurring and that vote being tied, the Chair shall, in addition to a 
deliberate vote, have a second or casting vote. 

 
6.8 The Advisory Group has no power to make decisions or take action, direct Council 

officers or expend funds on behalf of Council. Deliberations and/or 
recommendations of the Advisory Group shall be reported to the Council for 
consideration as required. 

 
6.9 An Advisory Group meeting requires a quorum, comprising half of the members 

appointed to the Advisory Group plus one (1).   
 
6.10 Where a quorum is not present, the Advisory Group may continue with informal 

discussions, and there is no requirement for a Shire Officer to be present.  
 
6.11 The Advisory Group may determine whether a meeting, in whole or part, is to be 

open to the public or not, and whether to invite specific persons to attend.  
Attendance by members of the public, with observer status is encouraged to 
strengthen community engagement.  

 
6.12 The Advisory Group may allow members to participate in a meeting by electronic or 

other means of communication. 
 

7. ADMINISTRATIVE 
 
7.1 The Advisory Group should nominate a Secretary to record minutes.  

 
7.2 Members should advise the Chair of potential Agenda items no later than 2 weeks 

prior to any scheduled meeting. In the event that no Agenda items are put forward 
and/or there are no updates on previous Agenda Actions or items, the meeting may 
be cancelled or rescheduled.  
 

7.3 The Coastal Planner, in consultation with the Chair, will prepare the agenda and 
distribute in advance of the scheduled meeting where possible. 
 
 

7.4 Minutes of the formal meetings of the Advisory Group will be public documents and 
may be made available on the Council website. 
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7.5 Council will provide copies of documents relevant to the role of the Advisory Group 
and the management of the particular coastal reserve.  

 
7.6 Regular contact and support provided by Council officers in person and by phone 

and email, including printing documents on behalf of the Advisory Group.  
 

8. ROLE OF MEMBERS 
 
8.1 Members shall be at liberty to discuss with appropriate organisations or individuals 

the general issues and principles related to the business of the Advisory Group.  
Members are expected to exercise discretion to ensure that disclosure of 
information does not prejudice the deliberations of the Advisory Group or Council. 

 
8.2 Members are required to behave in a manner that respects the interests and 

viewpoints of the other members.  All members will abide by Council’s Code of 
Conduct and Core Values.  A copy of the Code of Conduct will be made available to 
each member.  Members conducting themselves in a disorderly manner will be 
removed by the Chair.  

 
8.3 Members are required to maintain an appropriate standard of confidentiality.  
 
8.4 Members have a responsibility to declare any conflict, potential or perceived 

between their private or professional interests and their duties as members of the 
Advisory Group.  The meeting shall then determine if/how the member may 
participate in deliberations. 

 
8.5 Members must not make any public comment or statement that would lead anyone 

to believe that they are representing Council or expressing its views or policies. This 
includes comments or statements made to the media. 

 
8.6 Members of the Advisory Group are not restricted in any way from contacting the 

Shire or in making submissions on any matter in a personal capacity, but in doing 
so should clearly indicate that this does not relate to their role as a member of the 
Advisory Group.  (refer also 6.8) 

 

9. ROLE OF CHAIR PERSON 
 
9.1 The Chairperson and Deputy Chairperson are to be elected by a majority of the 

Advisory Group at the first meeting of the year.  There is no set number of times a 
person may be elected to any position.   

 
9.2 The Chairperson or Deputy Chairperson shall chair all meetings of the Advisory 

Group. 
 
9.3 The Chair of the meeting is responsible for ensuring that the Advisory Group 

operates in an effective manner within these Terms of Reference. 
 

9.4 The Chairperson, in consultation with the Coastal Planner, will be responsible for 
ensuring items of interest to the Advisory Group are included on meeting Agendas.   
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9.5 The Chairperson is the key point of contact between the Advisory Group and the 

Coastal Planner. All communications on behalf of the Advisory Group should be 
referred via the Chairperson. 

 
9.6 The Chairperson is the designated spokesperson on behalf of the Advisory Group 

to the media.  Any other member making comments to the media is required to 
make clear that they are speaking as an individual and not as a representative of 
the Advisory Group, unless that member has been duly authorised by the 
Chairperson to speak on the Chairperson’s behalf.   

 
9.7 The Chairperson shall be available to liaise with Councillors and/or Council as 

required.  The Chair is required to prepare a report on an annual basis outlining the 
achievements of the Advisory Group.  The report will be circulated to Councillors by 
the Coastal Planner.   

 
9.8 To comply with the provisions of the Information Privacy Act 2000, contact details of 

the Advisory Group Chairperson, or any other member must not be provided to any 
person external to Council without the prior consent of the member. 

 

10. REVIEW OF THE ADVISORY GROUPS 

10.1 The purpose, structure and membership of the Advisory Groups will be reviewed 
every three (3) years. 

 
 


