


Do you currently have money (partial or otherwise) to fund this project?

  Not at present.

Do you plan to seek additional funding sources, i.e. grants, donations, etc.

  With some Council funding, it will be possible to seek grants and philanthropic funds.

Are there other community members, organisations, businesses, etc. that you are, or might, work
with to help deliver this project?

 
As the building is owned by the Mornington Peninsula Shire, it is unlikely that other businesses would
contribute. However, we have a number of skilled and well networked volunteers who may be able to
generate some additional resources.

Are there key stages, timelines of dates for this project?

 
Sorrento Community Centre's Board has prepared a Strategic (Master) Plan over the next three years,
incorporating a number of stages for improvements that will, over time, create a facility that is fit for
purpose and thus enable the Centre to further deliver benefit for community members.

Has funding previously been sought for this project?

  Yes

Will this project require ongoing maintenance or continued financial support from the Shire? (if
known)

  Yes

Do you want to be heard at the Forward Planning Meeting?

  Yes

Submission attachment/s

  Sorrento-Community-Centre-Budget-Submission-November-2019.pdf

All or any part of this submission will be made public and I have read the confidentiality statements

  I understand

Project Category

  Community Submission

Supported

  Not Yet Supported
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Sorrento Community Centre, 860 Melbourne Road, Sorrento VIC 3943.  5984 3360   ABN: 98 085 210 677 

November, 2019 

Sorrento Community Centre (SCC) Budget Submission - 2020-2021 

Background 

As part of the 2017/18 Budget deliberations, discussions were held with Shire Council 

Officers and Nepean Ward Councillors concerning the Sorrento Community Centre building 

and the future needs and plans for extension/enhancement in order to meet community 

needs.  

An amount of $20,000 was allocated in the Shire’s budget for 2017/18 to develop concept 

plans. Following the development of plans, further discussions took place with Michael 

Scully, the Shire’s Infrastructure Planner and the Shire’s appointed Architect, and during 

early 2018, a Capital Works Budget bid was presented to Council. Unfortunately, despite 

strong support from our elected Councillors, the bid was unsuccessful at that time.   

For the 2018/19 Capital Works Budget process the Centre made representations to request 

implementation of the developed plans but once again, they were not approved. However, an 

amount of $20,000 was allocated for further plan development. This planning work has 

continued in conjunction with the Infrastructure Planning Team.    

The Sorrento Precinct – facilities to meet the growing need. 

Lack of Facilities. Sorrento is a growing area that is significant for annual and 

holiday/weekend tourists as well as an increasing year-round demand on community 

services. Latest estimates are that 1.5 million people travel to Sorrento annually. Currently 

the only public toilet facilities are located in George Street near Ocean Beach Road (main 

shopping street). These facilities have been upgraded along with the recently constructed 

Sorrento Beachside Information Centre, but appear to be insufficient.  

Use of Sorrento Community Centre’s Facilities. However, because of accessibility and 

proximity of the Centre to the adjoining large car park, when tourist buses arrive and general 

public are parked, during normal opening hours, the general public daily use the Centre’s 

facilities. Not only are the Centre’s toilet facilities inadequate for public use, and present an 

addition cost for cleaning, but with people wandering in and out of the Centre (and not 

signing in or out) there is a potential security risk, particularly for the children attending 

Sorrento Early Learning (five days per week, 48 weeks of the year).   

In addition, the Centre is a designated MPSC Emergency Evacuation Point within the State 

Emergency Response Plan (SERP). However, the Centre lacks the basic facilities to support 

an emergency situation.   

In order to meet these needs, SCC requests that additional toilets, storage facilities and 

change rooms (for internal use) be developed adjacent to the south east corner of the 

building, adjacent to the Centre’s Stadium, for use by both the general public and Centre 

users. The prepared plans also would be useful for people using the adjacent Skate Park 

(used daily), the Wetlands and the public picnic area. Use of these areas is increasing.  
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Within the Centre is a Multi-Use Stadium. Unfortunately, at present the court is not compliant 

for netball or basketball competition use as, apparently, its dimensions do not provide 

adequate runoff areas for the safety of players. 22 teams from the 270-member strong – and 

growing - Sorrento Junior Basketball Club use the Centre each weeknight for training. As 

there are no change rooms, showers, or toilet facilities to service the stadium, players use 

the kitchen and toilet facilities within the Centre, so consequently the Centre is unable to be 

secured until the evening when practice has finished.  

With the Stadium being used every weekday afternoon, as part of its Strategic and 

Operational Plans, the Centre is committed to offering increased opportunities for community 

use, and is developing other programs in the Stadium during the week, including the 

introduction of Pickle ball twice-weekly, table tennis, and in school holidays (Kites, Magic, 

Circus Skills, Multi Sports, Basketball training to name a few), as well as activities aimed at 

healthy movement for older adults (e.g. Live Longer, Live Stronger, Shake Music and Dance, 

Tai Chi, and Yoga). However, the Centre lacks adequate equipment storage areas to further 

enhance these opportunities.  

Another restriction to the use of the Stadium is the lack of heating or cooling, making it 

unbearably hot through summer months (in January when the Annual Sorrento Rotary Art 

Show is traditionally held and the Centre operates school holiday programs) and is bitterly 

cold in winter months, making the Stadium unusable, and requiring some regular activities 

and programs to move off-site to external rented facilities.  

Consequently, in order to provide a more usable community facility, we request that 

consideration be given to  

(a) increasing the area of the existing Multi-Use Court so that it is compliant for competition 

use, 

(b) providing adequate heating and cooling so that people will find it a desirable place to use 

(c) constructing the toilets, shower and equipment storage in accordance with the plans 

developed in consultation with the Shire’s Infrastructure Group. 

The installation of both external and internal toilets in accordance with the plans will mean 

that after-hours use can be restricted to the Stadium, thus eliminating the current security 

issues and of course, enhance the whole facility.  

Early Learning Centre – complying and expanding 

The Centre is also seeking to continue to further improve the Early Learning facility area by 

expanding available areas – internal and external play yard - to cater for the increasing 

enrolment demand.  

Currently, the Early Learning Centre is licenced for 18 children and, despite opening a fifth 

week day this year, is at capacity; in addition, all year the waiting lists have continued to 

grow. 

The introduction of the Commonwealth Government Child Care Subsidy scheme has meant 

that the Centre is now open 48 weeks of the year. These changes also created increased 

compliance requirements; while we were most grateful that the Shire agreed following the 

Section 23 budget presentations to fund $50,000 to help remedy compliance and address 

minor operational issues raised from a Department of Education and Training inspection 

conducted in early 2019, more needs to be done.  
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The Victorian Law Reform in respect of the Children’s Services Rules and Regulations 

(taking effect from May 2020) will require additional work to be undertaken, and in addition, 

to meet the growing need, the Centre plans to offer more flexible services for families, e.g. 

long day care, which will require upgrading to comply with the National Quality Framework, 

as administered through the Australian Children’s Education and Care Quality Authority 

(ACECQA), and an expansion of allowable enrolments (taking into account compliance with 

regulations regarding indoor and outdoor space/child requirements).  

We have assessed the ideal number of children as being 30 enrolments per session, and 

hope with the Shire’s commitment we will be able to make additional changes to provide 

facilities and community service at this level.   

The Sorrento Community Centre is continually seeking to improve its offering by developing 

programs and services, which support and cater for our community needs but is constrained 

by the design and inadequacy of our facility; for example, no consulting rooms, no 

comfortable or inviting ‘gathering spaces’ for community members, high ceilings which make 

the building difficult and expensive to heat, and very little natural light. Over the past year, 

over 5,000 people (25% of participation) have had to go offsite for SCC activities due to 

inadequate or uninviting facilities; thus reducing the opportunity for community cohesion and 

developing a sense of ‘belonging’ and community building. 

Ongoing Maintenance Issues. While not capital items, it is worth noting that the building 

continues to have many significant ongoing maintenance issues – to name a few: plumbing 

(sewerage and down pipes), leaking roof in several places, skylights that do not allow natural 

light, rusted and broken eaves. These are reported regularly to the Shire, merit numbers 

issued and are being progressively repaired where possible by Shire contractors/staff.   

Master Plan 

While we do have a Master Plan in mind, it is recognised that for the upcoming financial year, 

there is a number of elements outlined above that may need to be addressed in stages. 

Priorities of this project are:   

1. Facilities and Storage: Adjacent to the southern end of the building, constructing the 

public toilets (external entry), additional toilet and change facilities (internal entry) and 

effective storage adjacent to the building, to be available for both external and internal 

use  

2. Early Learning Centre: Continue the ongoing redesign and enhancement to ensure 

efficiency and compliance in meeting enrolment demands 

3. Stadium – fit for purpose all year round. Assign funding for the installation of heating and 

cooling to the stadium/multipurpose court area and effective heating of the entry foyer 

waiting area  

4. Stadium – compliant for competitions. Increase the area of the Stadium’s multipurpose 

court to ensure it is compliant with the player safety standards required for competition 

play 

 

Shane McMahon 
Board Chairman 
Sorrento Community Centre 

November 2019 
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