
From: Bob Donaldson
To: MPSC Budget
Cc: Kevin Harrup; Simon Brooks
Subject: ABCD Pre Budget / Planning Submission - 2020 2021 Financial Year
Date: Monday, 11 November 2019 8:36:40 PM
Attachments: FINAL COMMUNITY BUDGET SUBMISSION TO MORNINGTON PENINSULA SHIRE COUNCIL FROM

COMMUNITY GROUPS.docx
Dromana - Planning for the Future May Public Meeting 2019.docx.xlsx

Chief Financial Officer

Mr Bulent Oz

Dear Sir

The Association for Building Community in Dromana Inc (ABCD), in conjunction with the Dromana Industrial
Association, wishes to submit the attached document, as a Pre
Budget / Planning document for consideration & adoption, by all relevant Departments, within the Mornington
Peninsula Shire (MPS)

This document is to be read in conjunction, with the previously submitted (5 years ago), Urban Design
Framework for the Greater Dromana Area

The main purpose & thrust of both documents is to focus the Officers at the MPS, on the need for a strategic,
long term, big picture approach & plan to the total needs of
all sectors of the Broader Dromana area - township, housing & industrial etc

While this big picture / strategic thinking, has been on the ABCD's agenda for several years, it culminated in
another Dromana public meeting (held on 29 May 2019), where all community groups were invited to voice
their concerns for the current & long term situation / predicament. Over eighty persons attended, representing
some eleven community groups, with over twenty points of concern - summary sheet also attached

The current somewhat piecemeal approach to planning in Dromana, runs the risk of a reactionary approach,
without proper consideration of the impact & the all-encompassing needs, of the all groups in the Broader
Dromana community, currently & in the long term

We believe that, with the adoption of our Strategic Planning submission, a study to the value of approximately
$50,000, to develop a Dromana Precinct Plan, should be provided for & implemented in the 2020/2021 MPS
Budget

We look forward to clarifying & elaborating further, on our submission, at the Pre Budget / Planning Meeting
on 26 November 2019

If any clarification is required in the meantime, we would welcome providing further explanation or information

Sincerely

Bob Donaldson

Committee Member

Association for Building Community in Dromana

P.S. As a Seawinds Ward Councillor, particularly involving Dromana & surrounds, Cr Simon Brooks is copied
in this email - for his information

Submission No. 77
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Introduction

The Association for Building Community in Dromana Inc. (ABCD) has joined with the Dromana Industrial Association (DIA) to request that the Shire develop a master plan for the south-eastern section of the town.  This area encompasses the industrial estate, the north-facing slopes of Arthurs Seat and surrounding private and public land abutting the Urban Growth boundary.

With significant change both occurring and proposed within this precinct it has become increasingly apparent that there is an urgent need for a comprehensive high-level plan to be formulated to ensure we manage this change for the best community outcomes over time. 

While this submission focuses on this south east precinct, the two associations also believe that it is vital that the shire completes unfinished business in the form of an Urban Design Framework for the greater Dromana area. 

Background

Like many locations on the Mornington Peninsula Dromana has undergone and continues to be undergoing significant change over time.  As Melbourne’s population increases and Dromana becomes more popular both as a destination and a place to live, change is occurring more rapidly.

In the past developments have often occurred in isolation without due regard to the accumulative impact and sometimes unintended consequences of all of these changes over time.

This is apparent in several locations around the town; for example the multi-unit developments of Safety Beach and creep of denser development within the Martha Cove precinct.

The community is asking ‘where is the supporting infrastructure to accommodate the growing numbers of residents and visitors?’  Our schools are bursting at the seams.  Much of our road infrastructure was designed and built 50 years ago when the freeway sliced the town in half.  Feeder roads into Safety Beach and Martha Cove do not handle the traffic and cause issues for residents along them.  Key intersections are not fit for purpose and pathways and links in and around the town of the town are patchy beyond the foreshore. Then there is the added impact of visitors; growing millions visit the Shire annually to enjoy what we have to offer.

ABCD held a community information meeting in late May this year to highlight these issues, to ask for feedback and to invite other contributions.  This was precipitated by several large planned developments including the proposed re-opening and expansion of the Pioneer Quarry site and the proposed residential subdivision off Collins and Boundary Roads.  Changing land use within the Industrial Estate is creating tensions and challenges and there are other changes occurring around the south east of the town.  In many cases these also link with issues in the town centre such as scattered and inadequate sporting facilities and a need for better community facilities.

The push for an urban design framework for the town

There is no formal strategic document that seeks to identify, define, link and aggregate and provide guidance to ensure a cohesive series of actions over time.  ABCD continues to believe that a high-level township-wide master plan in the form of a Urban Design Framework is required to do the following: 

· identify and define where things are now. 

· recognise potential and actual future development and its related impacts.  

· identify gaps in infrastructure. 

· look for synergies, prioritise actions and inform long-term sustainable public and private infrastructure roll-out.

In 2013 ABCD produced a detailed report to Council advocating for an Urban Design Framework for the Greater Dromana area and also recognised that a similar document would benefit the Arthurs Seat precinct with the then construction of The Eagle, growing recreational activities on the hill such as mountain biking and a proposed tip to be established at the mothballed Pioneer Quarry site.

This report was in response to the identified pressures on Dromana and Safety Beach recognising the growth underway and seeking to ‘get ahead of the game’.  

It is important to note that since the 2013 report Dromana-Safety Beach has grown from a population of 9600 to over 12000 in the intervening six years.  This is the highest growth rate of any area within the Shire, representing an average growth rate of around 4% pa.

It is acknowledged that significant work has been undertaken to set appropriate controls within the residential areas of the township including the Housing and Settlement Strategy, the recent Neighbourhood Character Statement and Guidelines, and the Dromana Township Plan that focusses on building heights and setbacks in and around the township centre.  ABCD has and will continue to advocate to the State government for these important strategic documents to be approved by the Planning Minister and appropriate amendments implemented.


South east precinct plan

Why a precinct plan is urgent

While a broad and detailed UDF across the whole township and its immediate surrounds is vital, in the interim, particularly with feedback from the May community meeting, ABCD and the DIA believe that it is urgent to produce at the very least a high level document for the south east precinct of Dromana. The extent of this proposed precinct roughly takes in the slopes of Arthurs Seat including the State Park above Boundary Road, and the southern urban boundary of the town, the area below Boundary Road to the north and east of the town beyond Rainier Avenue taking in the Industrial Estate, leading to White Hill Road and the secondary college to the east and north to the freeway.





Google maps

1   extent of south east precinct (red line)	2   Current Hillview quarry                            3   proposed Boundary road project               	4   Hillview reserve                                        5   Parkview Estate (Pat’s paddock)		6   Proposed residential development      7   Solar farm					8   50 acres (speculative investor)              9   SE outfall easement (HEWS site?)		10 120 acre potential caravan park          11 Schools and DEWLP land                                                                            

Suggested extent of precinct with identified current and proposed uses
What’s happening now

Recent activities on and around the Arthurs Seat escarpment include:

· The increasing use of the Hillview Reserve for recreational pursuits including walking, dog walking and as a point of entry to the broader State Park area for walking and mountain biking.

· Significant mountain biking activity across the escarpment with construction of trails in the State Park by riders under an MOU with ParksVic.

· The construction and operation of The Eagle cable car with increased parking provisions but minimal road or pedestrian infrastructure upgrades.

· Ongoing operation of the Hillview Quarry with truck movements along Boundary Road and nearby problematic intersections.

· Changing nature of the Industrial Estate with growing commercial and retail businesses setting-up within an estate not designed for the different traffic, parking and pedestrian activities these bring.

· Residential Park next to the Dromana Drive-in with poor connections to the town and services; particularly pedestrian linkages. 

· Small industrial zone to the north of the freeway with Aldi similarly not connected to the township.

· Major intersections servicing this part of the town are problematic.  These include:

· Entrance to Collins Road from Pt. Nepean Road

· Entrance to Collins Road from Boundary Road

· Boundary Road (& Lutin Avenue) and White Hill Road intersection

· Boundary Road and Freeway exit/Palmerston Avenue intersection

· Freeway exit, Point Nepean Road and Country Club Drive intersection.
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What’s proposed

Proposed and/or imminent activities around this precinct include:

· Proposed Solar Farm on Collins Road

· Formalised car parking and line marking within Industrial Estate

· Proposed 250 lot residential subdivision on Collins Road

· Proposed re-commissioning and expansion of the previous Pioneer Quarry

· Challenges with what to do with existing quarry site should the above proposal go ahead. 

· Imminent land swap of Parkview Estate Land (Pat’s Paddock) with proposed community recreational activities, linking with Hillview Reserve.

· South east outfall easement slated for rezoning and sale.

· Hinterland Environmental Water Scheme 

· Green Wedge land adjacent to Urban Growth Boundary classified by DEWLP as not sustainable for agriculture setting up the potential for rezoning.

· Large acreage behind the Drive-in with historical planning permit for large caravan park.
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Identified capital works projects

The following projects have been identified as providing benefit to this precinct. There are also some other projects closer to the centre of the town flagged by community members at the May community meeting.  We believe that at least some of these upgrades should be conditions of permit attached to proposed developments either through developer contributions and/or State Government contributions.

Traffic and roads

With extra activities both occurring and planned, along with existing identified deficiencies, the following traffic projects are recommended for scoping, design and funding: 

· Widening of Collins Road to accommodate parking both sides and increased volumes of through traffic (roadway is too narrow).  This could be achieved by modifying the existing kerb and channel into roll-over kerb and channel and sealed parking alongside. 

· Re-alignment of Collins Road and Pt. Nepean Road and freeway exit with signalisation.

· Signalisation of freeway exit, Pt. Nepean Road and Country Club Drive.

· Re-configuration of Boundary Road, freeway exit and Palmerston Avenue (this could be as simple as changing the give-way hierarchy or as complex as ‘squaring-up’ the Boundary Road interface with the freeway exit and/or closing-off the Palmerston Avenue exit).

· Improvements to the entrance to the Arthurs Seat State Park and the entrance to the freeway.

· Re-designing the White Hill Road and Boundary Road intersection (along with Lutin Avenue entry) to slow traffic and potentially provide pedestrian crossing/underpass/overpass (roundabout?).

· Slowing of traffic on Boundary Road in general; particularly at Collins Road intersection and at current township entry near Rainier Avenue (this may be assisted/facilitated by the proposed roundabout and entry into the proposed residential subdivision).  Listed 100km/hr zone reduced to 80km/hr maximum speed and 80km/hr zone reduced to 60km/hr.

· Better separation of pedestrians and traffic at the top of Arthurs Seat.

· Improvements to the freeway corridor including resurfacing and noise barriers.


Pedestrian and cycle links

The following pedestrian and cycle links have been identified for scoping, design and funding:

· Combined cycling and walking path to connect the town to the Secondary College.  At present students either catch buses or are dropped-off by parents.  Boundary Road and the White Hill Road intersection is the most problematic requiring a holistic approach combining the pedestrian/cycling design with traffic solutions.  We understand that the developer of the proposed residential subdivision is constructing a section of combined-use path as condition of permit.

· Linking the residential areas and centre of the town with the Hillview reserve and the Arthurs Seat escarpment in general.  Opportunities exist to design pathways to encourage walking and cycling; for example the Heath Street central nature strip could contain a path.

· Linking the residential park and Point Nepean Road Industrial precinct with a pathway into the town.  Realignment and/or signalisation of the two Point Nepean Road intersections previously flagged would allow for safe crossing by pedestrians and bikes.

· Pedestrian links into the Industrial Estate and footpaths within the estate.

· Pedestrian and cycle path along Collins Road (with the residential subdivision and the changing uses of the Industrial Estate bringing more foot traffic and the further activities on the hill including mountain biking).

· Pedestrian and Cycle path along the freeway (land exists to construct a shared pathway along the northern side of the freeway).
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Problematic intersections and combined cycle and pedestrian pathways 
Community recreation

The following formal and informal recreation projects have been identified for scoping, design and budget:

· Development of Parkview Estate (Pat’s Paddock) into a community facility with an emphasis on outdoor activities. Refer to the previous proposal for an Adventure Park as an example. We understand that there is a budget allowance for the scoping process to occur.

· Expansion of the Basketball stadium at the Dromana Secondary College.

· Upgrade of the oval at the Dromana Secondary College to incorporate changing facilities and lighting to allow for training and games.

· Broader investigations into a new sporting precinct versus existing. While there are varied views around relocating football, netball and cricket facilities from out of the town centre there is a view that a new precinct for local sports clubs needs to be seriously considered taking a place-based approach.

· Investigate shared-use of facilities at Dromana Secondary College where possible.

· Re-purposing of the current Hillview Quarry site at end of life.

· Refurbishment/reconstruction of pedestrian path under the Eagle cable car.



Copyright the originator of the image

Parkview Estate or ‘Pats Paddock’ looking over Collins Road
Other community facility upgrades

As described the population of Dromana and Safety Beach has increased dramatically over recent years.  With this in mind the following facilities were discussed at the May meeting and are being flagged for scoping, design and funding:

· Dromana Community Hall upgrade.  The current Dromana community hall is a much-used facility that does not meet needs.  There were previous plans to replace the current building with a larger multi-roomed facility.

· Information Centre.  The Current Information Centre also provides a potential site for redevelopment with mixed-use community spaces.  

· Dromana Community House upgrade.  The Dromana community house is in need of upgrading from its current 1950s fibro house, portables and sheds.  There is an opportunity to build a new combined use community hub incorporating many user groups.

· Pedestrian refuges on Point Nepean Road.  While there are several pedestrian refuges adjacent to the main Commercial Strip there is a need for others at the western end of the township in the vicinity of the Information Centre and the Old Shire Offices/Community Hall. 

· Dromana Pier.  This is an ongoing concern for the community as the replacement of this central and iconic public facility is not assured and the ‘moving target’ of a replacement date is worrying.   Given it is already 10 years past its projected life and is now requiring regular remedial patch-up work to significant structural issues the community again asked that the Shire advocate to ParksVic to bring forward scoping and design for the replacement to this facility.  The community has also asked that any new pier extend into deep water to facilitate a broader use including aquaculture and future water transport options.

It is important to note that there are numerous community groups that are struggling to find spaces.  The University of the Third Age (U3A) are very active in Dromana and are dominating usage of several facilities while others are underutilised. Not unsurprising given the population increase.



Copyright Gary Sissons
Summary

Dromana is in a period of significant change with an urgent need to identify where things are now, what is needed for the future, plan for this and begin to roll-out this plan.  The Association for Building Community in Dromana and the Dromana Industrial Association are requesting that Council gives serious consideration to begin this process as a priority with a two-step action:

· Produce a South East precinct plan as an urgent priority.

· Add to the 2013 ABCD planning report and subsequent Shire planning work and create an Urban Design Framework for the greater Dromana area. 



Contacts:

Association for Building Community in Dromana Inc.  	Samantha Blair 		0408 345 561

						Kevin Harrup		0402 392 085

						Bob Donaldson		0418 362 850

Dromana Industrial Association Inc. 			John Plumridge 		0417 338 660

						Graham Pittock		0408 332 197

						Georgie Plumridge 		0412 198 867
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Introduction

The Association for Building Community in Dromana Inc. (ABCD) has joined with the Dromana Industrial Association (DIA) to request that the Shire develop a master plan for the south-eastern section of the town.  This area encompasses the industrial estate, the north-facing slopes of Arthurs Seat and surrounding private and public land abutting the Urban Growth boundary.

With significant change both occurring and proposed within this precinct it has become increasingly apparent that there is an urgent need for a comprehensive high-level plan to be formulated to ensure we manage this change for the best community outcomes over time. 

While this submission focuses on this south east precinct, the two associations also believe that it is vital that the shire completes unfinished business in the form of an Urban Design Framework for the greater Dromana area. 

Background

Like many locations on the Mornington Peninsula Dromana has undergone and continues to be undergoing significant change over time.  As Melbourne’s population increases and Dromana becomes more popular both as a destination and a place to live, change is occurring more rapidly.

In the past developments have often occurred in isolation without due regard to the accumulative impact and sometimes unintended consequences of all of these changes over time.

This is apparent in several locations around the town; for example the multi-unit developments of Safety Beach and creep of denser development within the Martha Cove precinct.

The community is asking ‘where is the supporting infrastructure to accommodate the growing numbers of residents and visitors?’  Our schools are bursting at the seams.  Much of our road infrastructure was designed and built 50 years ago when the freeway sliced the town in half.  Feeder roads into Safety Beach and Martha Cove do not handle the traffic and cause issues for residents along them.  Key intersections are not fit for purpose and pathways and links in and around the town of the town are patchy beyond the foreshore. Then there is the added impact of visitors; growing millions visit the Shire annually to enjoy what we have to offer.

ABCD held a community information meeting in late May this year to highlight these issues, to ask for feedback and to invite other contributions.  This was precipitated by several large planned developments including the proposed re-opening and expansion of the Pioneer Quarry site and the proposed residential subdivision off Collins and Boundary Roads.  Changing land use within the Industrial Estate is creating tensions and challenges and there are other changes occurring around the south east of the town.  In many cases these also link with issues in the town centre such as scattered and inadequate sporting facilities and a need for better community facilities.

The push for an urban design framework for the town

There is no formal strategic document that seeks to identify, define, link and aggregate and provide guidance to ensure a cohesive series of actions over time.  ABCD continues to believe that a high-level township-wide master plan in the form of a Urban Design Framework is required to do the following: 

· identify and define where things are now. 

· recognise potential and actual future development and its related impacts.  

· identify gaps in infrastructure. 

· look for synergies, prioritise actions and inform long-term sustainable public and private infrastructure roll-out.

In 2013 ABCD produced a detailed report to Council advocating for an Urban Design Framework for the Greater Dromana area and also recognised that a similar document would benefit the Arthurs Seat precinct with the then construction of The Eagle, growing recreational activities on the hill such as mountain biking and a proposed tip to be established at the mothballed Pioneer Quarry site.

This report was in response to the identified pressures on Dromana and Safety Beach recognising the growth underway and seeking to ‘get ahead of the game’.  

It is important to note that since the 2013 report Dromana-Safety Beach has grown from a population of 9600 to over 12000 in the intervening six years.  This is the highest growth rate of any area within the Shire, representing an average growth rate of around 4% pa.

It is acknowledged that significant work has been undertaken to set appropriate controls within the residential areas of the township including the Housing and Settlement Strategy, the recent Neighbourhood Character Statement and Guidelines, and the Dromana Township Plan that focusses on building heights and setbacks in and around the township centre.  ABCD has and will continue to advocate to the State government for these important strategic documents to be approved by the Planning Minister and appropriate amendments implemented.


South east precinct plan

Why a precinct plan is urgent

While a broad and detailed UDF across the whole township and its immediate surrounds is vital, in the interim, particularly with feedback from the May community meeting, ABCD and the DIA believe that it is urgent to produce at the very least a high level document for the south east precinct of Dromana. The extent of this proposed precinct roughly takes in the slopes of Arthurs Seat including the State Park above Boundary Road, and the southern urban boundary of the town, the area below Boundary Road to the north and east of the town beyond Rainier Avenue taking in the Industrial Estate, leading to White Hill Road and the secondary college to the east and north to the freeway.





Google maps

1   extent of south east precinct (red line)	2   Current Hillview quarry                            3   proposed Boundary road project               	4   Hillview reserve                                        5   Parkview Estate (Pat’s paddock)		6   Proposed residential development      7   Solar farm					8   50 acres (speculative investor)              9   SE outfall easement (HEWS site?)		10 120 acre potential caravan park          11 Schools and DEWLP land                                                                            

Suggested extent of precinct with identified current and proposed uses
What’s happening now

Recent activities on and around the Arthurs Seat escarpment include:

· The increasing use of the Hillview Reserve for recreational pursuits including walking, dog walking and as a point of entry to the broader State Park area for walking and mountain biking.

· Significant mountain biking activity across the escarpment with construction of trails in the State Park by riders under an MOU with ParksVic.

· The construction and operation of The Eagle cable car with increased parking provisions but minimal road or pedestrian infrastructure upgrades.

· Ongoing operation of the Hillview Quarry with truck movements along Boundary Road and nearby problematic intersections.

· Changing nature of the Industrial Estate with growing commercial and retail businesses setting-up within an estate not designed for the different traffic, parking and pedestrian activities these bring.

· Residential Park next to the Dromana Drive-in with poor connections to the town and services; particularly pedestrian linkages. 

· Small industrial zone to the north of the freeway with Aldi similarly not connected to the township.

· Major intersections servicing this part of the town are problematic.  These include:

· Entrance to Collins Road from Pt. Nepean Road

· Entrance to Collins Road from Boundary Road

· Boundary Road (& Lutin Avenue) and White Hill Road intersection

· Boundary Road and Freeway exit/Palmerston Avenue intersection

· Freeway exit, Point Nepean Road and Country Club Drive intersection.
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What’s proposed

Proposed and/or imminent activities around this precinct include:

· Proposed Solar Farm on Collins Road

· Formalised car parking and line marking within Industrial Estate

· Proposed 250 lot residential subdivision on Collins Road

· Proposed re-commissioning and expansion of the previous Pioneer Quarry

· Challenges with what to do with existing quarry site should the above proposal go ahead. 

· Imminent land swap of Parkview Estate Land (Pat’s Paddock) with proposed community recreational activities, linking with Hillview Reserve.

· South east outfall easement slated for rezoning and sale.

· Hinterland Environmental Water Scheme 

· Green Wedge land adjacent to Urban Growth Boundary classified by DEWLP as not sustainable for agriculture setting up the potential for rezoning.

· Large acreage behind the Drive-in with historical planning permit for large caravan park.
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Identified capital works projects

The following projects have been identified as providing benefit to this precinct. There are also some other projects closer to the centre of the town flagged by community members at the May community meeting.  We believe that at least some of these upgrades should be conditions of permit attached to proposed developments either through developer contributions and/or State Government contributions.

Traffic and roads

With extra activities both occurring and planned, along with existing identified deficiencies, the following traffic projects are recommended for scoping, design and funding: 

· Widening of Collins Road to accommodate parking both sides and increased volumes of through traffic (roadway is too narrow).  This could be achieved by modifying the existing kerb and channel into roll-over kerb and channel and sealed parking alongside. 

· Re-alignment of Collins Road and Pt. Nepean Road and freeway exit with signalisation.

· Signalisation of freeway exit, Pt. Nepean Road and Country Club Drive.

· Re-configuration of Boundary Road, freeway exit and Palmerston Avenue (this could be as simple as changing the give-way hierarchy or as complex as ‘squaring-up’ the Boundary Road interface with the freeway exit and/or closing-off the Palmerston Avenue exit).

· Improvements to the entrance to the Arthurs Seat State Park and the entrance to the freeway.

· Re-designing the White Hill Road and Boundary Road intersection (along with Lutin Avenue entry) to slow traffic and potentially provide pedestrian crossing/underpass/overpass (roundabout?).

· Slowing of traffic on Boundary Road in general; particularly at Collins Road intersection and at current township entry near Rainier Avenue (this may be assisted/facilitated by the proposed roundabout and entry into the proposed residential subdivision).  Listed 100km/hr zone reduced to 80km/hr maximum speed and 80km/hr zone reduced to 60km/hr.

· Better separation of pedestrians and traffic at the top of Arthurs Seat.

· Improvements to the freeway corridor including resurfacing and noise barriers.


Pedestrian and cycle links

The following pedestrian and cycle links have been identified for scoping, design and funding:

· Combined cycling and walking path to connect the town to the Secondary College.  At present students either catch buses or are dropped-off by parents.  Boundary Road and the White Hill Road intersection is the most problematic requiring a holistic approach combining the pedestrian/cycling design with traffic solutions.  We understand that the developer of the proposed residential subdivision is constructing a section of combined-use path as condition of permit.

· Linking the residential areas and centre of the town with the Hillview reserve and the Arthurs Seat escarpment in general.  Opportunities exist to design pathways to encourage walking and cycling; for example the Heath Street central nature strip could contain a path.

· Linking the residential park and Point Nepean Road Industrial precinct with a pathway into the town.  Realignment and/or signalisation of the two Point Nepean Road intersections previously flagged would allow for safe crossing by pedestrians and bikes.

· Pedestrian links into the Industrial Estate and footpaths within the estate.

· Pedestrian and cycle path along Collins Road (with the residential subdivision and the changing uses of the Industrial Estate bringing more foot traffic and the further activities on the hill including mountain biking).

· Pedestrian and Cycle path along the freeway (land exists to construct a shared pathway along the northern side of the freeway).
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Problematic intersections and combined cycle and pedestrian pathways 
Community recreation

The following formal and informal recreation projects have been identified for scoping, design and budget:

· Development of Parkview Estate (Pat’s Paddock) into a community facility with an emphasis on outdoor activities. Refer to the previous proposal for an Adventure Park as an example. We understand that there is a budget allowance for the scoping process to occur.

· Expansion of the Basketball stadium at the Dromana Secondary College.

· Upgrade of the oval at the Dromana Secondary College to incorporate changing facilities and lighting to allow for training and games.

· Broader investigations into a new sporting precinct versus existing. While there are varied views around relocating football, netball and cricket facilities from out of the town centre there is a view that a new precinct for local sports clubs needs to be seriously considered taking a place-based approach.

· Investigate shared-use of facilities at Dromana Secondary College where possible.

· Re-purposing of the current Hillview Quarry site at end of life.

· Refurbishment/reconstruction of pedestrian path under the Eagle cable car.
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Parkview Estate or ‘Pats Paddock’ looking over Collins Road
Other community facility upgrades

As described the population of Dromana and Safety Beach has increased dramatically over recent years.  With this in mind the following facilities were discussed at the May meeting and are being flagged for scoping, design and funding:

· Dromana Community Hall upgrade.  The current Dromana community hall is a much-used facility that does not meet needs.  There were previous plans to replace the current building with a larger multi-roomed facility.

· Information Centre.  The Current Information Centre also provides a potential site for redevelopment with mixed-use community spaces.  

· Dromana Community House upgrade.  The Dromana community house is in need of upgrading from its current 1950s fibro house, portables and sheds.  There is an opportunity to build a new combined use community hub incorporating many user groups.

· Pedestrian refuges on Point Nepean Road.  While there are several pedestrian refuges adjacent to the main Commercial Strip there is a need for others at the western end of the township in the vicinity of the Information Centre and the Old Shire Offices/Community Hall. 

· Dromana Pier.  This is an ongoing concern for the community as the replacement of this central and iconic public facility is not assured and the ‘moving target’ of a replacement date is worrying.   Given it is already 10 years past its projected life and is now requiring regular remedial patch-up work to significant structural issues the community again asked that the Shire advocate to ParksVic to bring forward scoping and design for the replacement to this facility.  The community has also asked that any new pier extend into deep water to facilitate a broader use including aquaculture and future water transport options.

It is important to note that there are numerous community groups that are struggling to find spaces.  The University of the Third Age (U3A) are very active in Dromana and are dominating usage of several facilities while others are underutilised. Not unsurprising given the population increase.
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Summary

Dromana is in a period of significant change with an urgent need to identify where things are now, what is needed for the future, plan for this and begin to roll-out this plan.  The Association for Building Community in Dromana and the Dromana Industrial Association are requesting that Council gives serious consideration to begin this process as a priority with a two-step action:

· Produce a South East precinct plan as an urgent priority.

· Add to the 2013 ABCD planning report and subsequent Shire planning work and create an Urban Design Framework for the greater Dromana area. 



Contacts:

Association for Building Community in Dromana Inc.  	Samantha Blair 		0408 345 561

						Kevin Harrup		0402 392 085

						Bob Donaldson		0418 362 850

Dromana Industrial Association Inc. 			John Plumridge 		0417 338 660

						Graham Pittock		0408 332 197

						Georgie Plumridge 		0412 198 867
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Introduction 

The Association for Building Community in Dromana Inc. (ABCD) has joined 
with the Dromana Industrial Association (DIA) to request that the Shire 
develop a master plan for the south-eastern section of the town.  This area 
encompasses the industrial estate, the north-facing slopes of Arthurs Seat 
and surrounding private and public land abutting the Urban Growth boundary. 

With significant change both occurring and proposed within this precinct it has 
become increasingly apparent that there is an urgent need for a 
comprehensive high-level plan to be formulated to ensure we manage this 
change for the best community outcomes over time.  

While this submission focuses on this south east precinct, the two 
associations also believe that it is vital that the shire completes unfinished 
business in the form of an Urban Design Framework for the greater Dromana 
area.  

Background 
Like many locations on the Mornington Peninsula Dromana has undergone 
and continues to be undergoing significant change over time.  As Melbourne’s 
population increases and Dromana becomes more popular both as a 
destination and a place to live, change is occurring more rapidly. 

In the past developments have often occurred in isolation without due regard 
to the accumulative impact and sometimes unintended consequences of all of 
these changes over time. 

This is apparent in several locations around the town; for example the multi-
unit developments of Safety Beach and creep of denser development within 
the Martha Cove precinct. 

The community is asking ‘where is the supporting infrastructure to 
accommodate the growing numbers of residents and visitors?’  Our schools 
are bursting at the seams.  Much of our road infrastructure was designed and 
built 50 years ago when the freeway sliced the town in half.  Feeder roads into 
Safety Beach and Martha Cove do not handle the traffic and cause issues for 
residents along them.  Key intersections are not fit for purpose and pathways 
and links in and around the town of the town are patchy beyond the foreshore. 
Then there is the added impact of visitors; growing millions visit the Shire 
annually to enjoy what we have to offer. 

ABCD held a community information meeting in late May this year to highlight 
these issues, to ask for feedback and to invite other contributions.  This was 
precipitated by several large planned developments including the proposed 
re-opening and expansion of the Pioneer Quarry site and the proposed 
residential subdivision off Collins and Boundary Roads.  Changing land use 
within the Industrial Estate is creating tensions and challenges and there are 
other changes occurring around the south east of the town.  In many cases 
these also link with issues in the town centre such as scattered and 
inadequate sporting facilities and a need for better community facilities. 
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The push for an urban design framework for the town 
There is no formal strategic document that seeks to identify, define, link and 
aggregate and provide guidance to ensure a cohesive series of actions over 
time.  ABCD continues to believe that a high-level township-wide master plan 
in the form of a Urban Design Framework is required to do the following:  

• identify and define where things are now.  
• recognise potential and actual future development and its related 

impacts.   
• identify gaps in infrastructure.  
• look for synergies, prioritise actions and inform long-term sustainable 

public and private infrastructure roll-out. 

In 2013 ABCD produced a detailed report to Council advocating for an Urban 
Design Framework for the Greater Dromana area and also recognised that a 
similar document would benefit the Arthurs Seat precinct with the then 
construction of The Eagle, growing recreational activities on the hill such as 
mountain biking and a proposed tip to be established at the mothballed 
Pioneer Quarry site. 

This report was in response to the identified pressures on Dromana and 
Safety Beach recognising the growth underway and seeking to ‘get ahead of 
the game’.   

It is important to note that since the 2013 report Dromana-Safety 
Beach has grown from a population of 9600 to over 12000 in the 
intervening six years.  This is the highest growth rate of any area within 
the Shire, representing an average growth rate of around 4% pa. 

It is acknowledged that significant work has been undertaken to set 
appropriate controls within the residential areas of the township including the 
Housing and Settlement Strategy, the recent Neighbourhood Character 
Statement and Guidelines, and the Dromana Township Plan that focusses on 
building heights and setbacks in and around the township centre.  ABCD has 
and will continue to advocate to the State government for these important 
strategic documents to be approved by the Planning Minister and appropriate 
amendments implemented. 
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South east precinct plan 
Why a precinct plan is urgent 

While a broad and detailed UDF across the whole township and its immediate 
surrounds is vital, in the interim, particularly with feedback from the May 
community meeting, ABCD and the DIA believe that it is urgent to produce at 
the very least a high level document for the south east precinct of Dromana. 
The extent of this proposed precinct roughly takes in the slopes of Arthurs 
Seat including the State Park above Boundary Road, and the southern urban 
boundary of the town, the area below Boundary Road to the north and east of 
the town beyond Rainier Avenue taking in the Industrial Estate, leading to 
White Hill Road and the secondary college to the east and north to the 
freeway. 

 

 
Google maps 

1   extent of south east precinct (red line) 2   Current Hillview quarry                            
3   proposed Boundary road project                4   Hillview reserve                                        
5   Parkview Estate (Pat’s paddock)  6   Proposed residential development      
7   Solar farm     8   50 acres (speculative investor)              
9   SE outfall easement (HEWS site?)  10 120 acre potential caravan park          
11 Schools and DEWLP land                                                                             

Suggested extent of precinct with identified current and proposed uses
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What’s happening now 

Recent activities on and around the Arthurs Seat escarpment include: 

• The increasing use of the Hillview Reserve for recreational pursuits 
including walking, dog walking and as a point of entry to the broader 
State Park area for walking and mountain biking. 

• Significant mountain biking activity across the escarpment with 
construction of trails in the State Park by riders under an MOU with 
ParksVic. 

• The construction and operation of The Eagle cable car with increased 
parking provisions but minimal road or pedestrian infrastructure 
upgrades. 

• Ongoing operation of the Hillview Quarry with truck movements along 
Boundary Road and nearby problematic intersections. 

• Changing nature of the Industrial Estate with growing commercial and 
retail businesses setting-up within an estate not designed for the 
different traffic, parking and pedestrian activities these bring. 

• Residential Park next to the Dromana Drive-in with poor connections to 
the town and services; particularly pedestrian linkages.  

• Small industrial zone to the north of the freeway with Aldi similarly not 
connected to the township. 

• Major intersections servicing this part of the town are problematic.  
These include: 

o Entrance to Collins Road from Pt. Nepean Road 
o Entrance to Collins Road from Boundary Road 
o Boundary Road (& Lutin Avenue) and White Hill Road 

intersection 
o Boundary Road and Freeway exit/Palmerston Avenue 

intersection 
o Freeway exit, Point Nepean Road and Country Club Drive 

intersection. 
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What’s proposed 

Proposed and/or imminent activities around this precinct include: 

• Proposed Solar Farm on Collins Road 
• Formalised car parking and line marking within Industrial Estate 
• Proposed 250 lot residential subdivision on Collins Road 
• Proposed re-commissioning and expansion of the previous Pioneer 

Quarry 
• Challenges with what to do with existing quarry site should the above 

proposal go ahead.  
• Imminent land swap of Parkview Estate Land (Pat’s Paddock) with 

proposed community recreational activities, linking with Hillview 
Reserve. 

• South east outfall easement slated for rezoning and sale. 
• Hinterland Environmental Water Scheme  
• Green Wedge land adjacent to Urban Growth Boundary classified by 

DEWLP as not sustainable for agriculture setting up the potential for 
rezoning. 

• Large acreage behind the Drive-in with historical planning permit for 
large caravan park. 
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Identified capital works projects 
The following projects have been identified as providing benefit to this 
precinct. There are also some other projects closer to the centre of the town 
flagged by community members at the May community meeting.  We believe 
that at least some of these upgrades should be conditions of permit attached 
to proposed developments either through developer contributions and/or State 
Government contributions. 

Traffic and roads 

With extra activities both occurring and planned, along with existing identified 
deficiencies, the following traffic projects are recommended for scoping, 
design and funding:  

• Widening of Collins Road to accommodate parking both sides and 
increased volumes of through traffic (roadway is too narrow).  This 
could be achieved by modifying the existing kerb and channel into roll-
over kerb and channel and sealed parking alongside.  

• Re-alignment of Collins Road and Pt. Nepean Road and freeway exit 
with signalisation. 

• Signalisation of freeway exit, Pt. Nepean Road and Country Club Drive. 
• Re-configuration of Boundary Road, freeway exit and Palmerston 

Avenue (this could be as simple as changing the give-way hierarchy or 
as complex as ‘squaring-up’ the Boundary Road interface with the 
freeway exit and/or closing-off the Palmerston Avenue exit). 

• Improvements to the entrance to the Arthurs Seat State Park and the 
entrance to the freeway. 

• Re-designing the White Hill Road and Boundary Road intersection 
(along with Lutin Avenue entry) to slow traffic and potentially provide 
pedestrian crossing/underpass/overpass (roundabout?). 

• Slowing of traffic on Boundary Road in general; particularly at Collins 
Road intersection and at current township entry near Rainier Avenue 
(this may be assisted/facilitated by the proposed roundabout and entry 
into the proposed residential subdivision).  Listed 100km/hr zone 
reduced to 80km/hr maximum speed and 80km/hr zone reduced to 
60km/hr. 

• Better separation of pedestrians and traffic at the top of Arthurs Seat. 
• Improvements to the freeway corridor including resurfacing and noise 

barriers. 
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Pedestrian and cycle links 

The following pedestrian and cycle links have been identified for scoping, 
design and funding: 

• Combined cycling and walking path to connect the town to the 
Secondary College.  At present students either catch buses or are 
dropped-off by parents.  Boundary Road and the White Hill Road 
intersection is the most problematic requiring a holistic approach 
combining the pedestrian/cycling design with traffic solutions.  We 
understand that the developer of the proposed residential subdivision is 
constructing a section of combined-use path as condition of permit. 

• Linking the residential areas and centre of the town with the Hillview 
reserve and the Arthurs Seat escarpment in general.  Opportunities 
exist to design pathways to encourage walking and cycling; for 
example the Heath Street central nature strip could contain a path. 

• Linking the residential park and Point Nepean Road Industrial precinct 
with a pathway into the town.  Realignment and/or signalisation of the 
two Point Nepean Road intersections previously flagged would allow 
for safe crossing by pedestrians and bikes. 

• Pedestrian links into the Industrial Estate and footpaths within the 
estate. 

• Pedestrian and cycle path along Collins Road (with the residential 
subdivision and the changing uses of the Industrial Estate bringing 
more foot traffic and the further activities on the hill including mountain 
biking). 

• Pedestrian and Cycle path along the freeway (land exists to construct a 
shared pathway along the northern side of the freeway). 
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Problematic intersections and combined cycle and pedestrian pathways 
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Community recreation 

The following formal and informal recreation projects have been identified for 
scoping, design and budget: 

• Development of Parkview Estate (Pat’s Paddock) into a community 
facility with an emphasis on outdoor activities. Refer to the previous 
proposal for an Adventure Park as an example. We understand that 
there is a budget allowance for the scoping process to occur. 

• Expansion of the Basketball stadium at the Dromana Secondary 
College. 

• Upgrade of the oval at the Dromana Secondary College to incorporate 
changing facilities and lighting to allow for training and games. 

• Broader investigations into a new sporting precinct versus existing. 
While there are varied views around relocating football, netball and 
cricket facilities from out of the town centre there is a view that a new 
precinct for local sports clubs needs to be seriously considered taking 
a place-based approach. 

• Investigate shared-use of facilities at Dromana Secondary College 
where possible. 

• Re-purposing of the current Hillview Quarry site at end of life. 
• Refurbishment/reconstruction of pedestrian path under the Eagle 

cable car. 
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Parkview Estate or ‘Pats Paddock’ looking over Collins Road
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Other community facility upgrades 
As described the population of Dromana and Safety Beach has increased 
dramatically over recent years.  With this in mind the following facilities were 
discussed at the May meeting and are being flagged for scoping, design and 
funding: 

• Dromana Community Hall upgrade.  The current Dromana community 
hall is a much-used facility that does not meet needs.  There were 
previous plans to replace the current building with a larger multi-
roomed facility. 

• Information Centre.  The Current Information Centre also provides a 
potential site for redevelopment with mixed-use community spaces.   

• Dromana Community House upgrade.  The Dromana community 
house is in need of upgrading from its current 1950s fibro house, 
portables and sheds.  There is an opportunity to build a new combined 
use community hub incorporating many user groups. 

• Pedestrian refuges on Point Nepean Road.  While there are several 
pedestrian refuges adjacent to the main Commercial Strip there is a 
need for others at the western end of the township in the vicinity of the 
Information Centre and the Old Shire Offices/Community Hall.  

• Dromana Pier.  This is an ongoing concern for the community as the 
replacement of this central and iconic public facility is not assured and 
the ‘moving target’ of a replacement date is worrying.   Given it is 
already 10 years past its projected life and is now requiring regular 
remedial patch-up work to significant structural issues the community 
again asked that the Shire advocate to ParksVic to bring forward 
scoping and design for the replacement to this facility.  The community 
has also asked that any new pier extend into deep water to facilitate a 
broader use including aquaculture and future water transport options. 

It is important to note that there are numerous community groups that are 
struggling to find spaces.  The University of the Third Age (U3A) are very 
active in Dromana and are dominating usage of several facilities while 
others are underutilised. Not unsurprising given the population increase. 
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