
MORNINGTON PENINSULA WINTER SHELTER PROPOSAL 1 

Winter Night Shelter – Mornington Peninsula 

Project Aim: To undertake a trial winter night shelter project, throughout winter in 2020 and based on 
the Stable One model, on the Mornington Peninsula.   

Whilst a winter night shelter does not solve homelessness, it does enable us as a community to provide 
some safe and warm shelter overnight through the cold months of winter on the Peninsula. All agencies 
involved in homelessness on the Peninsula have noticed an increase in the number of people sleeping 
rough across the Peninsula and with no emergency accommodation anywhere on the Peninsula, there 
are very few options for people experiencing homelessness.  

Stable One Model – Mt Evelyn  

The Stable One Winter Night Shelter Mt Evelyn offers a safe and supportive environment for those 
experiencing or at risk of homelessness in the Yarra Ranges. Stable One partners with local churches and 
congregations, equipping and empowering them to work together, utilising their buildings as venues 
and engaging their members as volunteers. The Church has a mandate to care for people, spiritually and 
physically. As well as fulfilling this mandate, this project helps to fill a critical need for crisis 
accommodation, offering refreshment and rest to those in need. At the same time, it provides 
opportunities to develop community and to journey with individuals towards a more stable future. 

Outline of Local Requirements 

• The project will be managed by a Steering Group.
• The project will employ staff as required to provide client, assessment administrative support.
• A minibus to transport guests to the venue.
• A trailer or van (and driver) to house and transport equipment and bedding which is moved each

day between venues. Items may include stretcher beds, games, notice board, toiletries, towels,
bedding, extra heater etc;

• A commitment from a minimum of 7 churches to each take one night per week during winter to be a
venue for the shelter. Venues will be required to be approved by the Shire for this purpose.

• Each church will:
o Provide the necessary buildings to provide safe shelter for up to 10 guests from the

beginning of June to the end of August;
o Provide a Venue Coordinator;
o Provide food and cooks for the evening meal and items for self-serve breakfast;
o Provide a minimum of 3 volunteers to provide supervised safe shelter over 3 shifts per day

(Evening 5.30pm – 10pm; Night 10pm – 7am and Morning 7am – 9am). During the night,
two volunteers will need to be awake, while one can sleep in a separate area. Volunteers
need to be 18 years or older and have a current Working with Children Check; Volunteers
must participate in the training program;

o Adhere to the Stable One policies and procedures.
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