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need for more creative skillsets in our people, earlier mental health intervention and the push for
global environmental, social and political change very much being led by young people, we need
funding to open our doors to even more creative youth. It is our hope that instead of suicide, drugs,
alcohol, crime, loneliness, darkness, self-hatred and discontent, more young people on the peninsula
will find purpose in the arts and utilise dance, music and theatre to tell stories and improve their
wellbeing.

We believe that funding from the Council will mean we can involve more young people, increase the
number of projects we do in a year, increase accessibility to the arts on the Peninsula and also begin
to pay our artists and leaders, helping to have an even more positive impact on the young dancers
and creatives who call Spark home.

Spark has many benefits to the community. Founded in 2016 by a committee of young artists
determined to involve as many young people as possible in the development of new dance works,
Spark has since had a huge impact on the local dance and theatre culture. The company has created
four original full-length dance works to date ('The Nutcracker' - 2016, 'Shatter' - 2017, 'Ariadne' - 2018,
'Snow and Rose' - 2019), produced two seasons featuring brand new short works by five young
choreographers, created a short film 'Shelter' (2017) using dance to address mental health issues,
toured two works 'Shatter' and 'Ariadne' across Victoria and have created multiple participation
opportunities for young people to not only dance in the shows, but also through volunteering and
leadership opportunities. Spark has also engaged many local musicians in its yearly orchestra,
performing alongside the dancers.

Spark is the only company of its kind in Victoria, advocating for young people in the arts and allowing
youth to drive their own creative works.

We also meet many Shire goals addressed in the Council Plan and Draft Arts and Culture Plan -
showing that there would be huge benefits to our entire community if this project were given larger
Council support.

At the centre of everything Spark does is a value of wellbeing for all children and youth involved. The
company places huge emphasis on providing a safe, supportive environment where children and
young people are physically engaged and also supported mentally. Many dance works created by
Spark's young people focus on mental health issues and a core aspect of the company is the
opportunity for friendship, mentorship and self-expression within rehearsals and projects. Spark is a
place of no judgement; a place where pain, confusion and emotion can be expressed through art.
Spark specifically meets strategic objectives 1, 3, 4, 6 and 7 in the Wellbeing category.

We also meet many goals within the draft Arts and Culture Plan:

Council support for Spark’s 2020 projects would directly fall into line with the Cultural, Civic, Economic
and Social goals outlined by the plan. Spark is motivated by a desire to inspire the Peninsula's
community of young people and promote arts and culture for everyone, every day. The company also
values contributing to the cultural economy of the Mornington Peninsula through business
partnerships and driving employment opportunities.

1. An Inspired Community:
Our goal is to increase participation of children and youth in the arts, encouraging young people to
push boundaries, create meaning through art and help us understand the world through shared
stories and creativity.

3. Improved Mobility and Access
Our goal to find a new facility for a studio and office space leans into the Council’s desire to fund
activities that promote accessibility to arts events and programs across the entire Mornington
Peninsula. We would like to find a warehouse in a central location such as Mornington where more
dancers can easily access our programs.

Spark’s shows also bring a unique mix of dance, music and live theatre to the Mornington Peninsula
that can often only be experience by travelling to the city. We are bringing world-class storytelling and
live performance to the Mornington Peninsula in the most unique way - through the minds of our
young people. We wish to expand our reach and provide the joy of music and dance to even more
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audince members on the Mornington Peninsula in 2020.

5. Growing our Cultural Economy
Further Council financial support would help us support some of our leading young artists financially,
giving them recognition for their work and growing the Peninsula's cultural economy as these young
people would then have increased skills to find work in the community and pursue their passions as
their careers.

6. Arts and Culture for Everybody, Every Day
Spark values arts education and we provide this through regular hands-on experiences in theatres
and studios and by providing opportunities for young people to lead alongside adults within projects,
allowing them to learn from the best in the industry. These are opportunities that dance schools can
only partially provide dance students, and a link such as Spark is needed to bridge the gap between
young artists and professionals and provide valuable career preparation. Spark is inclusive across all
activities and has a strong support for cultural diversity, disability, gender diversity, equality in all forms
and neurodiversity in the demographic of young people interested in the arts.

Promoting the wellbeing of our young people aged 10-25 through providing creative outlets for mental
health issues is also at the core of our work and is one of the biggest benefits of dance and music
amongst young people.

In 2019 we toured our work 'Ariadne' to audiences in Narre Warren, Melbourne and Bendigo, after
having premiered the work at Frankston Arts Centre in 2018 and are now in the process of using the
work to educate through schools performances on the Peninsula. The work follows the Greek myth of
Theseus and the Minotaur, focusing instead on the forgotten voice of Ariadne, the female in the story
who suffers the greatest tragedies, yet holds the most meaning within the Greek story. We looked at
Ariadne's strength after being abandoned on an island by Theseus and what it meant for her to help
kill the Mintoaur, who she soon realises reflects the inner part of herself that she hides from the world.
This work prompted much discussion about mental illness, self-esteem, self-hatred and hope in
resilience.

It's works like these that an extra $20,000 would help us fund. Transformative works that have an
impact not only on audiences but on the young people themselves who put together the stories and
explore life's deepest topics through their art.

In a country where arts funding is diminishing rapidly and huge arts organisations that we looked up to
such as Ausdance (the national body for arts advocacy in Australia) and Melbourne City Ballet are
closing their doors due to lack of funding, we know how important it is that we find a funding solution in
the next 12 months to keep our unique arts program open to the young people who need it.

Do you currently have money (partial or otherwise) to fund this project?

 

Yes, we already have partial funding for this project. We are currently primarily funded by various
fundraising activities we hold each year, including our online Patreon account, open classes, Summer
Intensive workshops, Trivia Night, Bunnings BBQs and other fundraising events. We also have a very
valued private donor and have a few sponsorships each year as well as grants from Bendigo Bank
and the Shire Creative Communities Grants. Unfortunately, ticket sales from shows do not nearly
cover the operating costs of our non-profit. This is the case for our 2020 season as we have a deficit
that we are seeking to fill through extra funding.

Do you plan to seek additional funding sources, i.e. grants, donations, etc.

 

Yes. Our current operating budget for 2020 has a deficit of around $22,000. We will seek additional
funding through philanthropy, grants and other fundraising efforts to help cover this. In 2020, we will
be applying for a Bendigo Bank grant and are actively working to find some more permanent funding
solutions for the company. In previous years we have relied on a private bequest to fund our projects
but this has recently closed, hence our need for more permanent funding from places like the Council.
We are also wishing to grow some of our programs to increase our reach and will need to fund new
aspects such as a permanent home, to help make these goals a reality. A potential lease on a factory
would allow us to host more programs for young dancers, musicians and creatives and also more
volunteer programs. We are advocating strongly to find the money for this as we know it will help us
grow our impact significantly and give us a base on the Peninsula to call home, something we know is
very important to the young dancers who attend weekly rehearsals with us and rely on having a safe,
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neutral space to call their second home.

Are there other community members, organisations, businesses, etc. that you are, or might, work
with to help deliver this project?

We actively work with all Mornington Peninsula dance schools to encourage their students to take on
our programs as an extension to the dance classes they already undertake and will be doing this once
again in 2020. Spark creates a wonderful connection point for all the dance studios, dance teachers
and dance studio owners in the area. Spark also engages local musicians in all our projects to create
orchestras that perform live with our dancers. In 2020 this will also begin to include youth musicians.
Local businesses will also be involved as sponsors throughout the year.

Are there key stages, timelines of dates for this project?

Spark Productions is an incorporated association that has existed for four years and hopes to continue
for many, many years. We would like to secure funding for our 2020 season only at this stage, though
are open to discussing funding that spans across a few years to help especially with our ongoing
employment and building costs.

Has funding previously been sought for this project?

Yes

Will this project require ongoing maintenance or continued financial support from the Shire? (if
known)

Yes

Do you want to be heard at the Forward Planning Meeting?

Yes

Additional submission details

Our 2020 season will run from January to October 2020 and will involve over 100 local artists both
youth and adults alike. We are so excited to continue offering the Peninsula a dance company
program like no other for our young people and we hope the Shire can support us with a funding
boost.
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