


  and Safety risks due to the heat.
The kitchen benches and sink replacement will assist Seawinds Community Hub to expand our Social
Enterprise Cafe and Catering opportunities by making the Cafe work space more user friendly for all
staff, students and volunteers who work in the Cafe Kitchen. It will also make it easier to clean,
assisting us to maintain our high standard of hygiene. Improving the work space will enable us to
expand our catering services and engage more students and volunteers in learning opportunities and
work experience in the Cafe.

Do you currently have money (partial or otherwise) to fund this project?

  No

Do you plan to seek additional funding sources, i.e. grants, donations, etc.

  Yes, we applied for funding through the Commonwealth Government in 2018 for a Solar Grant, but
have not heard any outcome in relation to this yet.

Are there other community members, organisations, businesses, etc. that you are, or might, work
with to help deliver this project?

 

We currently work closely with the Rosebud and District Men's Shed and will utilise their members
knowledge and experience to assist us to implement this project.

Our application for this project is supported by our current partners MPSC Best Bites Awards for which
we received an Award for Innovation this year. As well as the Rotary Club of RYE who utilise
Seahorse Cafe catering for their weekly meetings.

Are there key stages, timelines of dates for this project?

  We anticipate this project could be implemented quickly if approved.

Has funding previously been sought for this project?

  No

Will this project require ongoing maintenance or continued financial support from the Shire? (if
known)

  Yes

Do you want to be heard at the Forward Planning Meeting?

  Yes

Additional submission details

 

Seawinds Community Hub and the Seahorse Cafe are committed to building social capital through the
connections, programs and activities that are offered through the Hub. The Seahorse Cafe has
demonstrated it's success as a social enterprise that supports the Hub financially, as well as the
community through the education and opportunities it can offer. Seawinds Community Hub are
committed to reducing our carbon footprint whilst creating sustainable outcomes for community and
we have demonstrated our consistent efforts to achieve this year after year, evidenced in our award
nominations and recognition via the Best Bites Program.

Submission attachment/s

 
Best-Bites-Support-for-Budget-Bid.png
Letter-of-Support-Seahorse-Cafe-at-Seawinds-grant-appn.pdf

All or any part of this submission will be made public and I have read the confidentiality statements

  I understand

Project Category

  Community Submission

Supported
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  Not Yet Supported
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All correspondence to PO Box 167, Rosebud VIC 3939  
Email: secretary@rotaryrosebudrye.org.au 

Club Meets each Wednesday, 6.30 p.m. at Rotary Warehouse, 26 Henry Wilson Drive., Rosebud 3939 

12 November, 2019 

Karen Van Der Kaay 
CEO 
Seawinds Community Hub 
11a Allambi Avenue 
Capel Sound VIC 3940 

Dear Karen, 

It is with much pleasure that we write this letter of support for the achievements that you and your 

team achieve that benefits the community through the various programs, activities and supports 

at Seawinds Community Hub. 

In particular, we wish to commend the Café Manager Liz Richardson, and all of the volunteers who 

help in the Café, for their tireless work in providing a warm and inviting space at Seawinds, the fresh 

and delicious refreshments – and for always being willing to ‘go the extra mile’ to support the other 

events and activities in the community. The volunteer assistance of all of the team members for 

events such as Neighbour Day, High Teas and other events is very well regarded and highly valued. 

On many occasions, the members of the Rotary Club of Rosebud Rye have considered themselves 

fortunate to have enjoyed the catering provided by Liz and the team, particularly on very special 

occasions when we have a large crowd of people join us for dinner at the Rotary Club’s Club Rooms 

in Rosebud.  Nothing is ever too much trouble, the food is delicious, the service runs smoothly, and 

all members and guests remark on how much they have enjoyed their meal.  

In a relatively short space of time, the Café Manager  has achieved remarkable success, particularly 

when considering the space had to be created, the ‘business’ started from scratch, and the endless 

hours contributed to create robust systems (many of which as a volunteer), meeting compliance 

requirements, teaching volunteers, and providing an inviting and enjoyable experience for all.  

Yours sincerely, 

Gael Traa,         Heather Barton AM 
President 2019 - 20,       Secretary 2019 - 20 
Rotary Club of Rosebud Rye   Rotary Club of Rosebud Rye 
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