


Are there other community members, organisations, businesses, etc. that you are, or might, work
with to help deliver this project?

  The Royal Australian Navy (represented by the Commanding Officer of HMAS Cerberus) and the
Western Port Chamber of Commerce and Industry (WCCI)

Are there key stages, timelines of dates for this project?

 

Stage 1: November 2019 to June 2020:
- MPS to decide whether it wishes to support the 'Centenary Naval Gun' Project (Note1) and if so;
- MPS to conduct a detailed assessment of the costs associated with the installation of security
lighting and (if deemed necessary) a CCTV camera at the proposed site of the Gun in Hastings;
- MPS to commit the funds (in the FY20/21 Budget) needed for the installation of security lighting and
(if deemed necessary) a CCTV camera at the proposed site of the Gun in Hastings;
- MPS to consider/approve the Navy's existing plans for the construction of a concrete slab to support
the 'Centenary Naval Gun', the transportation of the Gun and the installation of the Gun (Note 2);
Notes:
1. This is the third and final opportunity to do so.
2. If the MPS requires Navy to vary any of these plans, any additional costs arising from these
variations may need to be borne by MPS.

Stage 2: July to September 2020:
- MPS and Navy to work together to develop a detailed and realistic project implementation schedule;
- MPS and Navy to agree on the choice of a mutually acceptable prominent site in Hastings to install
the 'Centenary Naval Gun';
- MPS and Navy to jointly draft and sign a MOU for the Shire's long-term 'ownership' obligations for
the 'Centenary Naval Gun';
- Navy to employ a contractor to construct the concrete base for the Gun;
- Navy to arrange for the transportation and installation of the 'Centenary Naval Gun'; and
- MPS and Navy to jointly develop mutually acceptable plans for a formal dedication and handover
ceremony, preferably on 1 Sep 2020 (the centenary of the commissioning of HMAS Cerberus).

Has funding previously been sought for this project?

  Yes

Will this project require ongoing maintenance or continued financial support from the Shire? (if
known)

  Yes

Do you want to be heard at the Forward Planning Meeting?

  Yes

Additional submission details

 

A more detailed description of the 'Centenary Naval Gun' Project and justification for MPS support for
this 'Community Budget Submission' is contained in the attached 6 page 'Project Proposal'. This
proposal is commended to the MPS for approval by the Commanding Officer of HMAS Cerberus (on
behalf of the Royal Australian Navy) and by the Executive Committee of the Western Port Chamber of
Commerce & Industry (WCCI).

Submission attachment/s

  Centenary-Naval-Gun-Project-Budget-Submission.pdf

All or any part of this submission will be made public and I have read the confidentiality statements

  I understand

Project Category

  Community Submission

Supported

  Not Yet Supported
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https://portal.mornpen.vic.gov.au/index.php?gf-download=11%2F2019%2FCentenary-Naval-Gun-Project-Budget-Submission.pdf&form-id=43&field-id=21&hash=da969680400af902778a4021ff94fa1a877d4c190af1f1b7fc63407403a8a289


CENTENARY NAVAL GUN PROJECT

THE PROPOSAL

In recognition of a century (on 1 September 2020) of close, cordial and mutually beneficial relations 
between the Royal Australian Navy (Navy) based at HMAS Cerberus, and the Western Port commu-
nity (Note 1), the Navy and the Western Port Chamber of Commerce and Industry (WCCI) seek a 
commitment from the Mornington Peninsula Shire (MPS) to:

A. accept the Navy’s gift of a large naval gun turret (Note 2) – hereafter referred to as the ‘Cen-
tenary Naval Gun’;

B. appoint a MPS Project Officer to liaise with the Commanding Officer of HMAS Cerberus
(CAPT Mike Oborn, on behalf of the Navy) in order to:

• select a suitably prominent location in Hastings for the ‘Centenary Naval Gun’ to be dis-
played (Note 3);

• confirm MPS acceptance of Navy’s design drawings and construction plans for the concrete
base slab;

• confirm MPS acceptance of Navy’s transportation plans for the ‘Centenary Naval Gun’; and

• confirm MPS acceptance of Navy’s installation plans for the ‘Centenary Naval Gun’;

C. calculate and budget (in FY20/21) for the MPS costs associated with the installation of securi-
ty lighting at the site and (if deemed necessary), the installation of a CCTV security camera in the
vicinity of the ‘Centenary Naval Gun’ (Note 4);

D. assist Navy to develop a mutually acceptable Memorandum of Understanding (MOU) in rela-
tion to the MPS’ long-term ‘ownership’ obligations (Note 5); and

E. develop an implementation plan which endeavours to achieve a project completion date and
official handover ceremony in September 2020 to coincide with the centenary of the official Commis-
sioning of HMAS Cerberus in that month. (Note 6).

BACKGROUND NOTES

1. How will this project make a difference to the community?

The ‘Centenary Naval Gun’ will be dedicated to the long-standing and mutually beneficial social and 
economic relationship that exists between the Western Port community and HMAS Cerberus.  It will 
thus represent: 

• the pride that many residents in the Western Port community feel as a result of having served
in or worked at the naval base;

• the gratitude of many local businesses for the opportunity to service the needs of the naval
base and the naval personnel living within the Western Port community; and

• the gratitude of the wider community for the beneficial contribution that naval personnel have
made to local sporting teams, volunteer organisations and other community groups.
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2. What would the ‘Centenary Naval Gun’ look like?

 The first photograph in Attachment A depicts a 76mm single barrel naval gun turret (in action at the 
Navy’s West Head Gunnery Training Facility in Flinders) that the Navy now considers to be ‘surplus 
to their requirements’.  It is this 76mm gun turret that the Navy is willing to gift to the MPS for dis-
play in Hastings.  The second photograph in the Attachment depicts a larger 4.5 inch (double barrel) 
gun turret that has been decommissioned and mounted on a concrete slab for public display at the en-
trance to the West Head Gunnery Training Facility in Flinders.  This second photograph provides 
‘context’ for the proposed mounting arrangements for the 76mm gun turret in Hastings. 

3. Preferred site location?

Preliminary discussions between representatives of the Navy, WCCI and Western Port Tourism Inc. 
identified the Hastings foreshore as the preferred site for the ‘Centenary Gun’.  (Attachment B.)  This 
site would give the gun turret visibility from the centre of the Hastings business area (looking down 
High Street); place it adjacent to (and add ‘gravitas’ to) the existing War Memorial Cenotaph; and 
provide a visually appealing additional tourist attraction on the Hasting foreshore. 

4. Assessment of costs?

The Navy has now completed a preliminary assessment of costs to:

• make the turret 'safe’ for public exhibition (eg. remove any hydraulic oil, weld the entrance 
hatch closed and give it a fresh coat of paint, including an anti-graffiti coating);

• construct a concrete slab base (design plans subject to MPS approval); 

• transport the turret from West Head Gunnery Training Facility to the site in Hastings (trans-
port plans subject to MPS approval); and

• install the turret on the concrete slab (installation plans subject to MPS approval).

Based on similar work conducted in Western Australia and also at the Navy’s West Head Gunnery 
Training Facility in Flinders, the Navy estimates that the all-up cost will be in the order of $100K. 
 Provided that the MPS approves the Navy’s plans for transporting the Gun, the construction of the 
concrete base slab and the installation of the Gun, the MPS will not be expected to contribute any 
funds to these above-mentioned costs.  (Note: Any additional costs arising from MPS-instigated varia-
tions to these plans may need to be borne by MPS.)

The only foreseen costs in this project that are proposed to be borne by the MPS would be for the in-
stallation of security lighting and (if deemed necessary) a CCTV camera (probably mounted on the 
same pole as a CCTV camera that ‘observes’ activity at the Hastings skate ramp) to assist with the 
deterrence of vandalism at the site.  Although the costs associated with these security measures will 
need to be determined by the MPS, a rough preliminary estimate might be in the order of $15K. 

5. Ongoing maintenance obligations for the Shire?

Although the MPS would ‘own’ the gun turret, the Navy would expect the Shire to take appropriate 
ongoing care of the ‘Centenary Gun’ including:

• Providing a deterrent to vandalism or other damage (eg. Using lighting and CCTV camera);

• Quickly removing any graffiti (eg. Within 48 hours of reported damage);
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• Using the Navy’s standard colour schemes for paint used to keep the gun and it’s barrel look-
ing fresh and smart; and

• Agreeing to negotiate a mutually acceptable outcome with Navy should the MPS desire at 
some stage in the future to move or dispose of the ‘Centenary Naval Gun’. 

Navy looks forward to working with Shire representatives to establish ‘Memorandum of Understand-
ing’ (MoU) between the Navy and the Shire (to be signed by both parties prior to handover) to record 
and agree on these expectations.   

6. Key stages and project timeline?

Although representatives from MPS and Navy will need to work together to develop a detailed and 
realistic project implementation schedule, the following ‘ballpark’ timeline provides an indication of 
the key stages that will need to be completed if the target of a 1 September 2020 handover ceremony 
(on the date of the centenary of the commissioning of HMAS Cerberus) is to be achieved:    

Stage 1: November 2019 to June 2020: 

• MPS to decide whether it wishes to support the ‘Centenary Naval Gun’ project (Note: This is 
the final opportunity to do so) and if so;

• MPS to conduct a detailed assessment of the costs associated with the installation of security 
lighting and (if deemed necessary) a CCTV camera at the proposed site of the ‘Centenary 
Naval Gun’ in Hastings; 

• MPS to commit the funds (in the context of the FY20/21 Budget Planning process) needed for 
the installation of security lighting and (if deemed necessary) a CCTV camera at the site of 
the ‘Centenary Naval Gun’ in Hastings;

• MPS to consider/approve the Navy’s existing plans for the construction of a concrete slab to 
support the ‘Centenary Naval Gun’ - if they require any variations that incur additional costs, 
these additional costs may need to be borne by MPS; 

• MPS to consider/approve the Navy’s existing plans to transport the ‘Centenary Naval Gun’ 
from HMAS Cerberus to the proposed site in Hastings - if they require any variations that 
incur additional costs, these additional costs may need to be borne by MPS; and

• MPS to consider/approve the Navy’s existing plans for the installation of the ‘Centenary 
Naval Gun’ onto the concrete slab - if they require any variations that incur additional costs, 
these additional costs may need to be borne by MPS.

Stage 2: July to September 2020: 

(Note: This Stage can only to be implemented after all tasks in Stage 1 are completed.) 

• MPS and Navy to work together to develop a detailed and realistic project implementation 
schedule; 

• MPS and Navy to agree on the choice of a mutually acceptable prominent site in Hastings to 
install the ‘Centenary Naval Gun’; 

• MPS and Navy to draft and sign a MOU for the Shire's long-term 'ownership' obligations for 
the ‘Centenary Naval Gun’;

• Navy to employ a contractor to construct the concrete base for the gun turret; 
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ATTACHMENT A:

EXAMPLE OF THE NAVY 76mm SINGLE BARREL GUN TURRET PROPOSED 
FOR THE ‘CENTENARY NAVAL GUN’ PROJECT

 

EXAMPLE OF A NAVY 4.5 INCH DOUBLE BARREL GUN TURRET MOUNTED 
ON CONCRETE SLAB BASE

(Note: This gun turret is currently located inside the entrance to Navy’s West Head Gunnery 
Training Facility, near Flinders.) 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ATTACHMENT B:

PREFERRED LOCATION IN HASTINGS FOR NAVY GUN TURRET
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