


 

getting a key is disjointed and difficult, the new system will allow players to simply register, book and
pay for the court online. They will be provided with a unique code that enables access to the tennis
courts. 

Night tennis is a great way of attracting more community participants and Book a Court further allows
members of the community to have access to courts at night to play. Juggling life can make it difficult
to fit in tennis however by integrating court lighting into Book a Court, it allows players to access at
their leisure without being tied into Club organised night tennis.

Through local procurement of services, this project will also have a direct injection back into the
Mornington Peninsula economy.

Balnarring Tennis Club supports our wellbeing and the proposed project will encourage increased
participation through the provision of upgraded services in lighting, fencing and accessibility. Tennis
provides members of the community with an opportunity to remain healthy and active. For our older
players, it also supports their independence and provides social interaction, for our younger players, it
provides services of coaching and competition in a manner that supports a culture of child safety. We
have a continuing dialogue and relationship with the Balnarring Primary School where students are
able to access the courts during school time and with the provisioning of the Book a Court system, the
club will have greater transparency and a record of the names of registered users, something which
we cannot track with the current process. 

A part of this project will be to improve the accessibility of the courts – we have a member who is a
wheelchair player and the current stairs to the courts continue to be a barrier, a new path will respect
our member’s dignity and support the individual needs of players that is consistent with current
community expectations.

The upgrade of the lighting will improve the clubs’ ability to cater for the increasing demands of night
tennis. Currently we only have 4 courts with adequate lighting and with up to 7 night tennis teams, the
competition takes a longer time to complete. Families are constantly juggling many commitments and
it becomes harder to accommodate. The additional and improved lighting facilities will have a direct
impact on the number of teams that can play at once and therefore provides members of the
community with an opportunity to lead happy, healthy and active lives. 
This project is a prime example of how the Balnarring Tennis Club contributes to our local community
and by working together with the Shire, can achieve improved standards of health and wellbeing.

Do you currently have money (partial or otherwise) to fund this project?

  Yes, we currently have a cash surplus that can be used to partially fund this upgrade.

Do you plan to seek additional funding sources, i.e. grants, donations, etc.

 
Yes, we have a good relationship with the Bendigo Bank who we will seek financial support from as
well as investigating other forms of grant funding and fundraising opportunities. Tennis Australia have
indicated that a rebate on the cost of the Book a Court system may be available.

Are there other community members, organisations, businesses, etc. that you are, or might, work
with to help deliver this project?

  Bendigo Bank and volunteer assistance from our base of members

Has funding previously been sought for this project?

  No

Will this project require ongoing maintenance or continued financial support from the Shire? (if
known)

  No

Do you want to be heard at the Forward Planning Meeting?

  No

Additional submission details
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  Attached is the Tennis Club Business Plan that supports the objectives of this proposal

Submission attachment/s

  TENNIS-CLUB-BUSINESS-PLAN-as-at-12th-November-2019.pdf

All or any part of this submission will be made public and I have read the confidentiality statements

  I understand

Project Category

  Community Submission

Supported

  Not Yet Supported
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Club History    

                                     
A public meeting in the Balnarring Hall on 19th March 1976 established, once again, the Balnarring Tennis 
Club Inc. and land was applied for to build two en-tout-cas courts, these being soon established. In 1981 
two plexipave courts, funded by the Shire Council, were available for play and a year later the present 
Clubrooms, originally intended as a toilet, were officially opened.  
 
The two synthetic grass courts were opened in May 1987, the site having been used for netball and 
tennis. The first lights for night tennis were installed on the two en-tout-cas courts in 1986 and on the 
plexipave and grass courts in 1991, to cater for the popular night tennis. In 1995 two more en-tout-cas 
courts were laid down on the site of the original old tin shed clubroom which is now the storage 
shed. These two courts completed the current configuration of the Club's premises with 8 courts.  
  
 As indicated above, there had been "previous" tennis clubs in Balnarring and in 1902 there was at least one 
court at the site of the current Balnarring sports oval.     However there are no records of tennis after 1910 
until the 1930's. In 1946 a Balnarring Tennis Club was formed but lacked home courts. With Shire support 
two asphalt courts were laid down on the site of the old courts. However by the late 1950's the courts had 
once more fallen into disrepair. In 1975 some Balnarring women players formed a team but lacking home 
courts, they hired the courts at Balnarring Beach. No doubt this gave impetus to the re-establishment of the 
Balnarring Tennis Club as constituted at present. 
  
This short outline of local tennis history indicates that tennis has been enjoyed by local residents for more 
than a century in Balnarring. The Shire provided considerable basic assistance with some of the courts and 
working bees were necessary to lay cement paths, create gardens and do other necessary works whilst 
many successful fund raising activities were organized by members. In 2012, courts 3 & 4 which were 
originally synthetic grass on an asphalt base were re constructed with a concrete base at a cost of $85,000 
while the Plexipave courts (1 & 2) had been repainted at a cost of $14500. Both these capital costs were 
funded entirely by the Balnarring Tennis Club as was the cost in 2017 of $5000 for an automated irrigation 
system to the 4 en-tout-cas courts (3, 4, 5&6) for playability and maintenance reasons. 
  
The current Club membership of 150 people, nearly all local, is represented by the following 
groups, Veterans, Night Tennis (competition), Mid-Week Ladies (competition), Saturday Seniors 
(competition), Juniors (competition) and Social playing members. The Club Coach coaches many juniors and 
also some adults. Night social tennis is held once per week in the drier months of the year.   There is an 
ongoing relationship with the adjacent Primary School and courts are available for hire by the general 
public. 
  
This Preamble indicates the continuing interest of local residents in playing tennis over more than a century 
and how, with some Shire assistance, the Balnarring Tennis Club has been able to cater for that desire to 
play tennis. That ability and intention is summed up in the official Statement of Purposes of the Club. These 
are to promote tennis in the area, to help provide and improve facilities available to the Association's 
(Club's) members and the public in line with enhancing the enjoyment of the game of tennis and to help 
provide means by which members of the Association can improve their standard in the game of tennis, for 
example through competition, coaching and social play. 
  

Submission No. 103



 

Executive Summary 

 
Overview 
 
Balnarring Tennis Club Inc. is located on Mornington Peninsula Shire land at the Bruce Street Reserve in 
Balnarring and consists of a clubhouse facility and eight tennis courts. 

 
This business plan is a working document and tool that the Committee has recognized as essential for the 
future success of the Club. With BTC having to stand on its own two feet through a lease arrangement with 
the Council, BTC needs to ensure that that the facility is well maintained, and that funds are accumulated 
for items of considerable expense in the future.  
 
The Committee of the Club has changed in the past 12 months and now includes more members that have 
children participating in coaching and competition tennis. We see this as important, as these people have a 
vested interest and will be the future of the club hopefully for many years. A combination of old and new 
Committee Members will assist a viable operation going forward. The current committee representatives 
for 2019/2020 are; 
 
 
President - Ron Gniel 
Vice President - Rick Lee  
Treasurer - Shelley Iles 
Secretary – Sarah Shepherd 
Committee- Mel Forrest & Catriona Warmbrunn 
Club Coach- Tony Withers 
Junior coordinator- Jason Iles 
 
 

Core Values 

 
 Community: building strong relationships with local community groups and individuals to 

benefit the club and offer a facility in keeping with community requirements. 

 Juniors: promoting junior player involvement in club activities and having juniors represented 

on the club committee to ensure junior focused planning and management. 

 Participation: ensure Balnarring operates as an accessible club that welcomes participation of all 

players and the contribution of members to club planning, decision making and management. 

 Infrastructure: a commitment to maintain club facilities in the best possible condition and 

continually plan and budget for future developments. 

 

 

 

Submission No. 103



 

Mission Statement 

 
- To deliver a facility of good standard and presentation for all participating members of the 

Community. A facility that will encourage local people to become members, and to have the 
Balnarring Tennis Club recognized as amongst the best on the Mornington Peninsula. 
 

 

 
Achievable goals for the club include:  

 Diversifying current activities on offer to incorporate regular social tennis programs to accommodate 

the occasional player and those not interested in weekly night competition. 

 Promoting the club to the wider community for court hire by installing a Book a Court system. This will 

bring income to the club through court hire fees and introduce new people to the club that may 

subsequently consider a membership or regular participation. 

 Continue to plan for future infrastructure improvements such as fencing upgrades, tennis court lighting, 

club house upgrades to cater for wheelchair access (including toilets and main entry) and wheel chair 

access to courts via ramps. 

 

This business plan is a working document that will be reviewed on a regular basis by the Balnarring Tennis 

Club committee. The plan identifies the strengths and weaknesses of the club in the current situation and 

considers opportunities and threats affecting the club and its environment. This analysis and knowledge of 

the market allowed the committee to develop a list of goals in the short and long term to ultimately achieve 

the clubs vision. 

 

 

Acknowledgement 

This Business Plan for the Balnarring Tennis Club for the 2019 / 2020 year has been developed with and 

approved by the Balnarring Tennis Club Committee. I hereby acknowledge that this Business Plan was 

adopted on the 1st November 2019. 

 
On behalf of BalnarringTennis Club  

 

Name:  Rick Lee 
   

Position: Vice President Date: 1st November 2019  
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Community Benefit 

BTC firstly provides benefits to its members who are a cross section of the local community, comprising: 
 
Social Tennis 
The courts are regularly utilized for social tennis Monday’s, Tuesday’s and Thursday’s every week.  The 
courts are also available for hire for social tennis, and this is well patronized by visitors to the community. 
There are also members of the Club that are just as happy to play social tennis with family and friends, 
rather than get involved in official competition tennis. The Club has started running social evenings 
whereby members are encouraged to bring friends along, to entice them to get involved in playing tennis 
on a more regular basis.  We have recently introduced CARDIO tennis twice a week with coach Tony 
Withers. This has been well supported by local school parents who may or may not be members of the club.  
 
Juniors 
Our junior members vary from year to year, this year we have 48  junior members with a number  that play 
competition.  This year we have 7 teams comprising of 22 junior players playing competition on a Saturday 
morning. There is always younger children coming through to start playing competition. Our coaching 
program, run by Tennis Coach, Tony Withers is a great source of enjoyment for junior members. Holiday 
Clinics for all kids continue to be run regularly, as an introduction to tennis, and a high percentage of these 
kids continue with coaching and eventually play Saturday morning competition.  
 
Seniors 
There have been a number of children that have progressed through the ranks to play competitive senior 
tennis, either on a Saturday or Night Tennis.    
 
Mid-week Ladies 
Mid-week Ladies tennis has been an integral part of the Balnarring Community for many years.  Currently 
with 1 team on Tuesday, the Ladies play all over the Peninsula enjoying lunch and social interaction with 
their opposing teams.  These ladies are also active with the social tennis throughout the week. 
 
Veterans 
With an indicative minimum age of 45 years, the Veterans were established in 1986 to cater for social 
tennis for more senior tennis players. From a small beginning the number of men and women players has 
gradually increased to some 25 players, with some of the longest continuing memberships. Some had 
previously played competition tennis and some had never played before. Besides having their own social 
functions, especially to celebrate Christmas and the group’s birthday, the Veterans have also been actively 
involved in general maintenance and working bees. 
 
Night Tennis 
Night tennis is recognized as a vital part of the Club as it allows working Mum’s and Dad’s the opportunity 
to come to together for some social interaction of an evening. There is also a number of single people, 
young and old, participating which is good for the local community. Mixed Competition is played on 
Monday nights followed by Mens Open Doubles on Tuesday nights.  
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Market Research 

The coastal township of Balnarring was established in the 1860’s is located on the westernport side of the 

Mornington Peninsula and has a population of approximately 2500 residents. Balnarring is 84 km south 

from the city of Melbourne and 12 km south from Hastings. 

The local area to Balnarring Tennis Club has many young families and retirees. The area is very popular as a 

holiday destination hence the population fluctuates greatly during seasonal times. The club is located next 

to the Balnarring Bowls Club and adjacent to the Balnarring Primary School. 

A focus on social tennis offerings is targeted at retirees and busy families for whom the regular local 

competition offerings are impractical. 

Balnarring is an active club in the PTA (Peninsula Tennis Association) competitions with teams of mixed, 

men’s, ladies and juniors. This association introduces a wide pool of local players to the Balnarring tennis 

club and to its community therefore showcasing and promoting the town. Balnarring currently has 1 team 

in mid-week ladies daytime competition which may be of interest to the retired local population. 

The club is a fully functional clubrooms with toilet amenities, outdoor sitting area, site parking and 8 tennis 

courts. Of these courts, that consist of 4 en-tout-cas, 2 hardcourt and 2 Synthetic courts that cater for 150 

paid members. 

The 4 en-tout-cas courts are now fully irrigated by an automatic watering system that was installed in 2017, 

funded by the club at a cost of $5000 to help with playability and maintenance. 

All financial expenses for the operation and maintenance of the tennis court facilities has always been 

absorbed directly by the club, therefore it is critical that the promotion and expansion of the game of tennis 

is strong to increase membership numbers and participation. 

There are now 4 courts at Balnarring that are fully lighted and are used regularly for night competitions, 

coaching lessons, and social tennis. The club recently purchased a spit fire ball machine at a cost of $3000 

that is used by its members, for coaching clinics and its annual Open day. 

Other local tennis facilities include Hastings TC, Somers TC, Crib Point TC, Bittern TC, Pearcedale TC, Red Hill 

TC and Somerville TC. These facilities offer a range of court surfaces and conditions.  
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Description of Current Operations 

The Balnarring Tennis Club is an incorporated association and is responsible to report annually to Consumer 

Affairs Victoria. It is also affiliated with Tennis Victoria and actively participates in services offered as part of 

this affiliation agreement to strengthen and develop the club.     

The club is managed by an annually elected committee comprising of the following positions: President, 

Vice President, Treasurer, Secretary, Membership Coordinator, and General Committee Representatives. All 

positions are on a volunteer basis. All committee roles are detailed in the club’s position description 

documents, which are to be reviewed annually prior to the AGM.   

The club completed a formal review of coaching in 2019 and currently has an exclusive agreement with 

Head Coach Tony Withers to offer all coaching programs at the club until October 2022. 

The Balnarring Tennis Club leases the facility from the Mornington Peninsula Shire. The current lease 

agreement expires in 2022. 

The club offers tennis participation to its members and the wider community for regular and irregular 

playing opportunities. The club has a number of teams (mixed & open) competing in night competition with 

the Westernport Night Tennis Association (WPNTA). Social tennis is offered through weekly coaching 

programs and planned social tennis days every week welcoming all current past and new players. The Club 

Coach provides private and group coaching and coaching programs with the Balnarring Primary School. 

 

Annually the Balnarring Tennis Club holds an Open day to promote tennis participation. The aim is to 

provide information to the general public what the tennis club has to offer regarding memberships, social 

and competition play as well as coaching to anyone young or old. The Open days are incredibly popular with 

strong attendances allowing the Club and tennis in general to be benefactors. 

 

Voluntarily working bees are also held at Balnarring which allows the club to consistently maintain a high 

level of standard to the facilities including tennis courts, surrounding landscapes and clubrooms that is 

expected by the membership and community alike. 

 

The BTC has also created a tennis web site, created new signage and redesigned the clubs logo in 2019 in an 

attempt to freshen up the clubs image as well as promote the tennis club locally. All these three innovations 

have helped achieve our goals and shows the committee is determined to improve the tennis club in any 

capacity required. 
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Current Performance Review 
Strengths Opportunities 

1. Excellent relationships and reputation within 

the community. 

2. Strong financial position due to strong 

membership numbers, partnerships with local 

businesses and active fundraising. 

3. Accessible and welcoming club presence with 

clear signage, website and active social media 

accounts. 

4. On-going infrastructure improvements in 

recent years such as reconstructing the 2 

synthetic courts, and watering upgrade to 4 en-

tout-cas courts. 

5. A unified and committed club committee that is 

determined to keep improving the clubs 

standing and to provide the community the 

opportunity to play tennis.  

1. Book a Court system to make the club more 

accessible to a wider audience particularly 

casual players and seasonal visitors to the 

region. 

2. Willingness to work alongside Tennis 

Australia’s initiatives in supporting and 

hosting their promotional activities. 

3. Agreement with Club Coach Tony Withers 

for all coaching programs provides regular 

activity at the club and opportunities to 

connect junior and adult players at all times. 

4. To encourage more tennis participation in 

the wider community and the local school. 

This will improve health and fitness as well 

as social interaction with others. 

Weaknesses Threats 

1. Lower than national average membership and 

surrounding population. 

2. Relying on self –funding means to improve the 

clubs facilities due to lack of state and council 

grants allocated to the club. 

3. Lack of wheel chair access to toilets, clubhouse 

and tennis courts. 

4. Location of mens and womens toilets on the 

site do not meet community expectations. 

1. Competition from local clubs for casual 

court access if Book a Court is not installed 

in the future. 

2. General decline in tennis interest as a sport. 

3. Wide range of opportunities to play sports 

other than tennis. 
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Strategic Vision Reflection 

Our vision for Balnarring Tennis Club is to provide an exceptional, well maintained and easily accessable 

facility for the enjoyment of its members, coaching participants and casual court users. Continually improve 

and enhance our relationship with the local schools to encourage more children to have a go at tennis and 

improve their health and wellbeing. The children are the future of our club, and with them comes parent 

involvement and an increase in membership numbers. The club aims to offer a range of activities and 

programs to meet the varied requirements of its members and visitors with a high level of participation and 

involvement.  

 

Statement of Purpose 

 

The Balnarring Tennis Club’s rules document (updated by a special resolution in July 2016) contains all rules 
and the club’s statements of purpose. The statement of purpose for Balnarring Tennis Club is to: 
 
- Conduct, promote, and administer tennis in the local area. 
 
- Advance tennis in the local area through development programs. 
 
- To provide a safe sporting/volunteer/spectator experience for its members and visitors. 
 
- Operate as a not for profit organization to provide tennis participation for its members. 
 
- Liaise with the local government agency with which facility lease arrangement has been made. 
 
- Have regard to public interest and the local environment in all aspects of its operations. 
 
-To work close with the local government and Tennis Australia to continue to promote tennis. 
 
- Undertake what is necessary to advance these objects. 
 

Business Goals & Objectives 

The Balnarring Tennis Clubs committee’s main priority in the next 12 months is to install a Book a Court 

system. The benefit is two-fold; 

1. To encourage tennis participation within the local community. Balnarring and surrounds has a large 

number of visitors all year round and a book a court system would encourage an increased number of 

people paying tennis. 

2. To give the local community and visitors the opportunity to play at Balnarring Tennis Club at any time of 

year by being able being able to book the court independently via the clubs website.  
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Business Goals & Objectives Continued 

The following goals have been identified in the clubs strategic/long term plan; 

 Build/maintain strong relationships with local community individuals and organisations. 

 Create a popular juniors program with a variety of offerings and opportunities. 

 Increase participation by further engagement of current players and attracting new participants in 

the wider community.  

 Improve and maintain facility with ongoing infrastructure planning. The upgrading of fencing to 6 

courts in line with Australian Standards. This upgrade to support the implementation of ‘Book a 

Court’ system. 

 Provide LED lighting to all 8 courts, courts 7 & 8 currently do not have lighting. With the recent 

removal of 2 lights from courts 5 & 6, and 2 lights requiring repair, an opportunity to upgrade these 

courts with new poles and LED lighting. 

 Liaise with Mornington Peninsula Council in improving Clubhouse facility, and in particular an 

upgrade to toilets in line with community expectations. Modernisation of kitchen area and the 

roofing part or all pergola area to provide much needed shelter from weather conditions.   

 Providing wheel chair access to all courts from the clubrooms 

 Possibility in upgrading the four en-tout- cas courts to a synthetic surface.  

 Improve the seating and shade alternatives around the venue. 

 The removal of encroaching dead trees around the tennis courts for maintenance reasons. 

 Liaise with the local government and Tennis Australia to continue to promote tennis in the region 

and to encourage participation. 

 

Finance 

The Balnarring Tennis Club has some accumulated savings for capital improvements and priorities projects. 

We need to continue seeking financial support by investigating all forms of funding and fundraising 

opportunities.   
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