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To Whom it may Concern,

It gives me great pleasure to submit (on behalf of the Western Port Chamber of Commerce
and Industry - WCCI) the attached request for a commitment by the Mornington Peninsula
Shire (MPS) in its FY19/20 Budget to:

A. accept the Navy’s proposal to give the MPS a large 4.5 Inch double-barrel naval gun
turret (hereafter referred to as the ‘Centenary Naval Gun’); and

B. enter into negotiations with the Commanding Officer of HMAS Cerberus (CAPT Mike
Oborn, on behalf of the Navy) in order to:

select a suitably prominent location in Hastings for the ‘Centenary Naval Gun’ to be
mounted (preferably on the Hastings foreshore);
agree on the MPS share of expected transportation and installation costs (expected to
be in the order of $50K);
sign a Memorandum of Understanding (MOU) with the Navy in relation to the
MPS’ long-term ‘ownership’ obligations; and
work towards a project completion date and official handover ceremony in April
2021 to coincide with the centenary of the official Commissioning of HMAS
Cerberus in April 1921.

The attached detailed Project Bid is submitted in accordance with the Shire’s instructions
in “Have your Say” on the 'mornpen’ website.  

Please note that I and Jason Dowler (the ’Submitters’) would like to present our case for
the Shire’s approval of this Budget Submission at the appropriate Forward Planning
Meeting.  We also accept that this submission will be made public as part of the Budget
planning process.  

If you have any questions, please do not hesitate to pass them to me or Jason for a response
(our contact details are on page 3 of the Budget Submission).

Yours sincerely,

David Garnock

CAPT, CSC, RAN Retired
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CENTENARY NAVAL GUN PROJECT	


THE PROPOSAL 


In recognition of a century (in April 2021) of close, cordial and mutually beneficial relations 
between the Royal Australian Navy (RAN) based at HMAS Cerberus, and the residents of 
the Mornington Peninsula (Note 1), the Western Port Chamber of Commerce and Industry 
(WCCI) seeks a commitment from the Mornington Peninsula Shire (MPS) to:	


A. accept the Navy’s proposal to give the MPS a large 4.5 Inch double-barrel naval gun 
turret (Note 2) – hereafter referred to as the ‘Centenary Naval Gun’; and	


B. enter into negotiations with the Commanding Officer of HMAS Cerberus (CAPT 
Mike Oborn, on behalf of the Navy) in order to: 


• select a suitably prominent location in Hastings for the ‘Centenary Naval Gun’ to be 
mounted (Note 3);  


• agree on the MPS share of expected transportation and installation costs (Note 4); 
• sign a Memorandum of Understanding (MOU) with the Navy in relation to the MPS’ 


long-term ‘ownership’ obligations (Note 5); and	
• work towards a project completion date and official handover ceremony in April 2021 


to coincide with the centenary of the official Commissioning of HMAS Cerberus in 
April 1921 (Note 6).	


BACKGROUND NOTES	


1) How will this project make a difference to the community?	


In addition to recognising the mutually beneficial harmonious relationship that has always 
existed between Australia’s largest naval training base and the Mornington Peninsula, the 
‘Centenary Naval Gun’ would also recognise the significant economic and social benefit that 
the broader Mornington Peninsula Shire has derived from the 300,000 (or more) officers, 
sailors, soldiers and air men/women who have been trained at HMAS Cerberus during the 
past century, and from the thousands of Naval staff who have enjoyed living on the Peninsula 
during their postings to the base; many of whom eventually retired to the area or sought 
alternative local employment here upon completion of their Service careers.  It would also 
bear testament to the Federal Government’s commitment to significantly upgrade HMAS 
Cerberus and continue naval training in this location for many years to come.  A potential 
beneficial ‘spin-off’ (but not a high priority objective) of this project is also to provide a 
visually appealing additional tourist attraction on the Hastings foreshore.	


2) What would the ‘Centenary Naval Gun’ look like? 


 The attached photo depicts a similar gun turret mounted at the entrance to the Navy’s West 
Head Gunnery Range in Flinders. (Attachment A.) 


3) Preferred site location?	


Preliminary discussions between representatives of the Navy, WCCI and Western Port 
Tourism Inc. identified the Hastings foreshore as the preferred site for the ‘Centenary Gun’.  
(Attachment B.)  This site would give the large gun turret visibility from the centre of the 
Hastings business area (looking down High Street); place it adjacent to (and add ‘gravitas’ to) 
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the existing War Memorial Cenotaph; and provide a visually appealing additional tourist 
attraction on the Hasting foreshore. 	


4) Assessment of costs?	


The Navy has now completed a preliminary assessment of costs to:	


• dismantle the Navy Gun (ie. take the ’turret' off it’s current ‘loading bay’ pedestal); 
• make the turret 'safe’ for public exhibition (eg. remove any hydraulic oil, weld the 


entrance hatches closed and give it a fresh coat of paint, including an anti-graffiti 
coating); 


• design a cement slab base (to the Shire’s engineering standards); 
• construct a cement slab base (using the Shire’s contractors and under Shire 


supervision);  
• transport the turret from HMAS Cerberus to the site in Hastings (using the Shire’s 


contractors and under Shire supervision); and 
• install the turret on the cement slab (using the Shire’s contractors and under Shire 


supervision). 


Based on similar work conducted in Western Australia and also at the Navy’s local West 
Head Gunnery Training Facility (near Flinders), the Navy estimates that the all-up cost will 
be in the order of $110K.  As it would cost the Navy approximately $60K to simply refurbish 
the gun turret and relocate it to a position within the Base, Navy believes that a ‘reasonable’ 
contribution by the Shire towards the cost of relocating the ‘Centenary Naval Gun’ to 
Hastings and establishing it on the foreshore would be in the order of $50K. (This could vary 
according to the Shire’s contractor charges and whether the Australian Army could be 
convinced to move the gun turret as a training exercise.)	 					


5) Ongoing maintenance obligations for the Shire? 


Although the MPS would own the gun turret, the Navy would expect the Shire to take 
appropriate ongoing care of the ‘Centenary Gun’ including: 


• Providing a deterrent to vandalism or other damage (eg. Using lighting and CCTV 
camera); 


• Quickly removing any graffiti (eg. Within 48 hours of reported damage); 
• Using the Navy’s standard colour schemes for paint used to keep the gun and it’s 


barrels looking fresh and smart; and 
• Agreeing to negotiate a mutually acceptable outcome with Navy should the Shire 


desire at some stage in the future to move or dispose of the ‘Centenary Naval Gun’.	


Navy would like to work with Shire representatives to establish ‘Memorandum of 
Understanding’ (MoU) between the Navy and the Shire (prior to handover) to record and 
agree on these expectations.   	


6) Key stages and project timeline? 


Although representatives from MPS and Navy will need to work together to develop a 
realistic project implementation schedule, the following ‘ballpark’ timeline provides an 
indication of the key stages that will need to be completed if the target of an April 2021 
handover ceremony is to be achieved:     
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• Stage 1: Jan to Jun 2019 - MPS to commit approximately $50K (in the context of 
the FY19/20 Budget) towards the cost of transporting and installing the Centenary 
Gun in Hastings  


• Stage 2: Jul to Dec 2019 – Representatives from MPS and Navy work together to 
develop a realistic project implementation schedule and choose a mutually acceptable 
prominent site in Hastings to install the ‘Centenary Naval Gun’; MPS to develop 
detailed design drawings (with Navy assistance) for the cement base upon which the 
gun would be mounted; MPS and Navy to plan the transportation and installation of 
the gun turret and assess/confirm the associated costs to be borne by the Shire; MPS 
and Navy to draft a MOU for the Shire's long-term 'ownership' obligations for the 
Centenary Gun 


• Stage 3: Jan to Jun 2020 - MPS to pay contractors to construct the cement base for 
the gun turret, install lighting and provide CCTV coverage over the site 


• Stage 4: Jul to Dec 2020 - MPS to transport and install the gun; MPS and Navy to 
sign the MOU relating to the Shire's long-term 'ownership' obligations for the 
Centenary Gun 


• Stage 5: Jan to Apr 2021 - MPS and Navy to make preparations for formal 
dedication and handover ceremony in Apr 2021 


CONCLUSION 


Notwithstanding the fact that the actual centenary of the Commissioning of HMAS Cerberus 
is still 2.5 years away, the Navy needs to know whether the MPS is willing to commit its 
support to the ‘Centenary Naval Gun’ project (in accordance with ‘A’ and ‘B’ above) in order 
to set-aside the financial and human resources necessary to plan for the gifting, retention or 
disposal of the gun turret as part of the Base Redevelopment Plan.  In accordance with the 
Redevelopment Plan, the 4.5 Inch Gun is due to be dismantled and refurbished shortly. 


The Shire’s commitment to the Project does not require an up-front payment of funds.  It is 
expected that a more accurate assessment of the Shire’s contribution to the cost of relocating 
and installing the ‘Centenary Naval Gun’ (and the timing of payments) will emerge during 
the proposed negotiations at ‘B’ above.  Nevertheless, the Shire should budget for an 
expenditure of approximately $50K in FY19/20 to cover it’s likely share of the Project costs.    


The President and members of the WCCI commend this Project to MPS for approval.     


SUBMITTERS 	


CAPT David Garnock CSC, RAN Retired  
117 Bellbird Road, Mount Eliza, VIC, 3930 
Email: david.garnock@icloud.com 
Ph: 0428 343 822 
AND: 
Jason Dowler 
President of the Western Port Chamber of Commerce & Industry (WCCI) 
Email: president@hastings.org.au 
Ph:  0403 598 754 
 
14 November 2018	
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ATTACHMENT A: 


	


EXAMPLE OF NAVY 4.5 INCH DOUBLE BARREL GUN TURRET 


	


	


	


(Note:	This	gun	turret	is	currently	located	inside	the	entrance	to	Navy’s	West	Head	Gunnery	Training	
Facility,	near	Flinders.)	
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ATTACHMENT B: 


PREFERRED LOCATION IN HASTINGS FOR NAVY GUN TURRET	


	







1	

CENTENARY NAVAL GUN PROJECT	

THE PROPOSAL 

In recognition of a century (in April 2021) of close, cordial and mutually beneficial relations 
between the Royal Australian Navy (RAN) based at HMAS Cerberus, and the residents of 
the Mornington Peninsula (Note 1), the Western Port Chamber of Commerce and Industry 
(WCCI) seeks a commitment from the Mornington Peninsula Shire (MPS) to:	

A. accept the Navy’s proposal to give the MPS a large 4.5 Inch double-barrel naval gun
turret (Note 2) – hereafter referred to as the ‘Centenary Naval Gun’; and
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mounted (Note 3);
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In addition to recognising the mutually beneficial harmonious relationship that has always 
existed between Australia’s largest naval training base and the Mornington Peninsula, the 
‘Centenary Naval Gun’ would also recognise the significant economic and social benefit that 
the broader Mornington Peninsula Shire has derived from the 300,000 (or more) officers, 
sailors, soldiers and air men/women who have been trained at HMAS Cerberus during the 
past century, and from the thousands of Naval staff who have enjoyed living on the Peninsula 
during their postings to the base; many of whom eventually retired to the area or sought 
alternative local employment here upon completion of their Service careers.  It would also 
bear testament to the Federal Government’s commitment to significantly upgrade HMAS 
Cerberus and continue naval training in this location for many years to come.  A potential 
beneficial ‘spin-off’ (but not a high priority objective) of this project is also to provide a 
visually appealing additional tourist attraction on the Hastings foreshore.	

2) What would the ‘Centenary Naval Gun’ look like?

 The attached photo depicts a similar gun turret mounted at the entrance to the Navy’s West 
Head Gunnery Range in Flinders. (Attachment A.) 

3) Preferred site location?

Preliminary discussions between representatives of the Navy, WCCI and Western Port 
Tourism Inc. identified the Hastings foreshore as the preferred site for the ‘Centenary Gun’.  
(Attachment B.)  This site would give the large gun turret visibility from the centre of the 
Hastings business area (looking down High Street); place it adjacent to (and add ‘gravitas’ to) 
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the existing War Memorial Cenotaph; and provide a visually appealing additional tourist 
attraction on the Hasting foreshore. 	

4) Assessment of costs?	

The Navy has now completed a preliminary assessment of costs to:	

• dismantle the Navy Gun (ie. take the ’turret' off it’s current ‘loading bay’ pedestal); 
• make the turret 'safe’ for public exhibition (eg. remove any hydraulic oil, weld the 

entrance hatches closed and give it a fresh coat of paint, including an anti-graffiti 
coating); 

• design a cement slab base (to the Shire’s engineering standards); 
• construct a cement slab base (using the Shire’s contractors and under Shire 

supervision);  
• transport the turret from HMAS Cerberus to the site in Hastings (using the Shire’s 

contractors and under Shire supervision); and 
• install the turret on the cement slab (using the Shire’s contractors and under Shire 

supervision). 

Based on similar work conducted in Western Australia and also at the Navy’s local West 
Head Gunnery Training Facility (near Flinders), the Navy estimates that the all-up cost will 
be in the order of $110K.  As it would cost the Navy approximately $60K to simply refurbish 
the gun turret and relocate it to a position within the Base, Navy believes that a ‘reasonable’ 
contribution by the Shire towards the cost of relocating the ‘Centenary Naval Gun’ to 
Hastings and establishing it on the foreshore would be in the order of $50K. (This could vary 
according to the Shire’s contractor charges and whether the Australian Army could be 
convinced to move the gun turret as a training exercise.)	 					

5) Ongoing maintenance obligations for the Shire? 

Although the MPS would own the gun turret, the Navy would expect the Shire to take 
appropriate ongoing care of the ‘Centenary Gun’ including: 

• Providing a deterrent to vandalism or other damage (eg. Using lighting and CCTV 
camera); 

• Quickly removing any graffiti (eg. Within 48 hours of reported damage); 
• Using the Navy’s standard colour schemes for paint used to keep the gun and it’s 

barrels looking fresh and smart; and 
• Agreeing to negotiate a mutually acceptable outcome with Navy should the Shire 

desire at some stage in the future to move or dispose of the ‘Centenary Naval Gun’.	

Navy would like to work with Shire representatives to establish ‘Memorandum of 
Understanding’ (MoU) between the Navy and the Shire (prior to handover) to record and 
agree on these expectations.   	

6) Key stages and project timeline? 

Although representatives from MPS and Navy will need to work together to develop a 
realistic project implementation schedule, the following ‘ballpark’ timeline provides an 
indication of the key stages that will need to be completed if the target of an April 2021 
handover ceremony is to be achieved:     
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ATTACHMENT A: 

	

EXAMPLE OF NAVY 4.5 INCH DOUBLE BARREL GUN TURRET 

	

	

	

(Note:	This	gun	turret	is	currently	located	inside	the	entrance	to	Navy’s	West	Head	Gunnery	Training	
Facility,	near	Flinders.)	
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ATTACHMENT B: 

PREFERRED LOCATION IN HASTINGS FOR NAVY GUN TURRET	
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