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Additional funding for Coastal Management 

Council is currently reviewing the future of its Foreshore Advisory Groups (FAG) and is 

proposing to downgrade them to Foreshore Information Groups (FIG). These groups will 

now be essentially self-supporting and similar to a friends group. The downgrading seems 

to be symptomatic of the lack of resources currently funding the delivery of Council’s 

coastal management responsibilities as the FAGs could, with a clearer focus and purpose, 

continue to play an important role to assist Council implement its coastal responsibilities. 

The FAGs have, among other things, had an important role to play with the preparation 

and implementation of Council’s Coastal Management Plans (CMPs). 

CMPs are the key document to implement coastal management policy on Coastal Crown 

Land and Council currently has eight CMPs, four of which have been adopted by Council 

(Hastings in 2014, Safety Beach in 2016, Sorrento in 2018 and Rosebud in 2015) and four 

which have been prepared but not adopted (Mt Eliza in 2004, Portsea in 2004, Mt Martha 

in 2008 and Flinders in 2008). Apart from the Sorrento CMP, these plans either need to be 

reviewed or are close to the time requirement for review, as the new Marine and Coastal 

Act (2018) requires the plans to be reviewed every five years (previously every three 

years). Apart from the CMPs there are various other coastal strategic documents such as 

the Mornington Harbour Precinct Plan (2014), the Rosebud Activity Centre Structure Plan 

(2015) and the Mt Eliza to Pt Nepean Coastal Action Plan (2005) which may also need to 

be reviewed however these don’t have legislated timelines to be met. The inability of 

Council to review and keep these documents up to date highlights the need for additional 

funding for coastal management and, possibly, an ongoing role for the FAGs. 

Council’s current coastal resources of two full time coastal planners have important duties 

including assisting with Marine and Coastal Act (2018) Consent applications, providing 

advice on coastal planning permit applications and planning scheme amendments, 

supporting Council’s role where it is a Committee of Management or advice to Volunteer 

committees, assisting with the preparation of Council’s coastal strategic documents such 

as the Boatshed and Bathing box policy and providing input into the numerous State 

government changes to coastal legislation (ie the new Marine and Coastal Act (2018)) and 

coastal policy (ie Victorian Coastal Strategy or the Port Phillip Coastal Adaption Pathway 

Project). Considering all of these responsibilities it is clear why it has been difficult to keep 

the current CMPs up to date, or to prepare new ones, within the current resources, let 

alone find additional resources to support the FAGs. While some of this work can be 

carried out by consultants this is not always cost effective or the best option (ie 

consultants often include a lot of padding in their reports and this is not helpful if a plan 

such as a CMP is subject to regular review). 

One of the immediate challenges for Council is to adjust to the requirements of the new 

Marine and Coastal Act (2018). The legislation places additional workloads on local 
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government and to assist with the introduction of the legislation some guidelines have 

been prepared – Strengthening Victoria’s Marine and Coastal Management – A Proposed 

Transition Plan. These guidelines state (p37) that ‘Coastal and marine management plans 

covering multiple reserves and geomorphological units will be the primary management 

tool to guide coastal management’. Not only will CMPs continue to be the key document 

to implement coastal policy but they are now required to include a marine component.    

With climate change and more extreme weather events now impacting our coasts it is 

important that Council can meet future challenges. Council states on its website – Future 

of our Foreshore - Overview – ‘With 192 kilometres of coastline along Port Phillip and 

Western Port, Mornington Peninsula Shire Council has a strong interest and long-standing 

commitment to being leaders in coastal planning’. A clear demonstration by Council to 

this commitment would be the provision of additional funding to improve coastal 

management, particularly keeping existing CMPs up to date and preparing new ones. This 

funding may need to be directed to a suitable project (ie CMP Project) however Council 

should consider providing funds for additional coastal resources to allow this work to be 

undertaken in house. In this way Council would build on its own expertise (ie rather than 

relying on the expertise of consultants) and improve its leadership in coastal planning in 

accordance with Council’s vision for the coast.  

  

 

 

 

David Grace 

Member, Mt Eliza Foreshore Advisory/Information Group    
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