


Site Location (if applicable)

97 Pt Nepean Rd Dromana

How will this project make a difference to the community?

1) An additional Light Tanker fire appliance that will always remain in the town on days of Total Fire
Ban etc to respond to our community during their time of need, when our CFA owned Tanker is away
assisting other areas of the State.
2) A colourbond shed to house our Brigade owned car and workshop to make room for our turnout
room expansion and additional fire appliance making it safer for volunteer firefighters.
3) To create a comfortable and relaxed atmosphere for volunteer firefighters and their family to enjoy
the important and sometimes forgotten social aspects of the Brigade including but not limited to team
building and member morale etc.

The Dromana brigade which is currently celebrating 90 years of proud voluntary service to our
community in their time of need, last year we responded to 318. The fire station and environs are
used by numerous community Groups who along with our volunteers will benefit from the upgrades
and ensure the Brigade can service the community in a safe manner, remain up to date with building
infrastructure and latest equipment.

Do you currently have money (partial or otherwise) to fund this project?

The Brigade has been fundraising for the past 2 years for this project and continuing to fundraise. We
currently have $110,000 raised or pledged towards this project.

Do you plan to seek additional funding sources, i.e. grants, donations, etc.

We are conducting ongoing fundraising and seeking donation's from the public and local business
houses.

Are there other community members, organisations, businesses, etc. that you are, or might, work
with to help deliver this project?

As above, we look at all opportunities to raise funds within the community.

Are there key stages, timelines of dates for this project?

The initial project timeline was between 2-3 years. We are currently about to commence stage 1
which is the construction of the garage/workshop and stage 2 will be changes to the PPC area which
have to occur prior to the purchase of the new fire appliance (Stage 3). The last stage (4) is for the
social precinct.

Has funding previously been sought for this project?

Yes

Will this project require ongoing maintenance or continued financial support from the Shire? (if
known)

No

Do you want to be heard at the Forward Planning Meeting?

Yes

Additional submission details

As per attached CFA endorsed Concept Brief.

Submission attachment/s

DFB-Concept-Proposal.pdf

All or any part of this submission will be made public and I have read the confidentiality statements
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Concept Brief          
 

The Dromana Fire Brigade Project  
 
‘The Project’ consist of the following four phases: 
 
Dromana FS Garage/Workshop precinct - Phase 1; 
Dromana FS Turnout Area precinct upgrade - Phase 2;  
Dromana Tanker 2 Acquisition - Phase 3;  
Dromana FS Social area amenities precinct - Phase 4. 
 
 
 

 

 

Acknowledgement: This template is reproduced from the Project 
Management Excellence Concept Brief published by the Department 
of Justice. State of Victoria in September 2012 - V2.0 
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1 Introduction 

The Dromana Fire Brigade has been self sufficient in all activities of the brigade since the Brigade’s 
inception in 1929. We have managed many projects to enhance brigade facilities, fleet and equipment 
to ensure we are maintaining community expectations and the ability to respond to our community to 
whatever fire or incident we may be turned out to, and enhance member comforts. 

We have always had the great support and financial backing of our community to allow us the freedom 
to implement, purchase and manage our brigade as required. We have not been out to our community 
to actively fund raise since the current station was built in 1998. 

Some of the significant projects the Brigade has managed, however it is not limited to are listed below: 

 (1939) Dromana Fire Station No. 1 project, (Corner Esplanade & Beach Street) a one bay fire 
station built at the rear of the Dromana Mechanics Institute at a total cost of 20 pounds paid for 
in full by the Brigade/Community. 

 (1942) Dromana Fire Station No. 2 project, (14 Pier Street), a one bay fire station and land 
acquisition at a total cost of 100 pounds paid for in full by the Brigade/Community. 

 (1956) Dromana Fire Station No. 3 project, (12-14 Pier Street) a two bay fire station with 
meeting room, kitchen and office built in 1956 at a total cost of 700 pounds paid for in full by 
the Brigade/Community. 

 (1970) Dromana Tanker project, purchase of a brand new small town unit - International C1300 
4x4 Tanker from the Ballarat Workshops, to compliment the Authority owned 1956 Pumper 
appliance, paid for in full by the Brigade/Community, (capital donation to CFA). 

 (1985) Dromana Tanker 2 project, purchase of a brand new 2WD Ford Trader Tanker unit, to 
ensure a Tanker unit was in our primary fire district when Tanker 1 was away on Strike Team 
duties, this appliance was paid for in full by the Brigade/Community, (capital donation to CFA). 

 (1991) Dromana Rescue project, purchased a brand new built Road Accident Rescue unit on 
an Isuzu FSR450 body from Ballarat Workshops including equipment such as the jaws of life, 
hydraulic spreaders and other specialist rescue equipment to a total cost of $190,000.00 in 
service 1991-2010 (current State Spare East), (capital donation to CFA). 

 (1998) Dromana Fire Station No. 4 project, (97-99 Point Nepean Road) the current station 
which was built in 1998 received a Brigade/Community contribution of $85,000.00 which was 
10% of the total project cost (including land), the brigade contribution allowed for a fourth 
engine bay, an extra 3 metres onto the Ex Captain R.J. Moorehead Meeting Room, which 
allowed for an extra 1 metre within the Communications Room/Office, an extra 1 metre within 
the Kitchen facility and an extra 1 metre within the amenities block including a third toilet and 
shower room. It also allowed us to add an additional turnout area and workshop space and the 
additional fourth bay for Dromana Car. 

 (1999) Dromana Car No. 1 project, purchased a brand new Toyota Hilux 4x4 crew cab 2.6 Litre 
utility diesel transport vehicle at a cost of $30,000.00. This vehicle was in service from 1999-
2005 and was paid for in full by the Brigade/Community. 

 (2005) Dromana Car No. 2 project purchased a brand new Toyota Hilux 4x4 crew cab 3.0 Litre 
Turbo utility diesel transport vehicle at a cost of $30,000.00. This vehicle was in service from 
2005-2008 and was paid for in full by the Brigade/Community. 

 (2008) Dromana Car No. 3 project purchased a brand new Ford Territory SR AWD wagon 
petrol transport vehicle at a cost of $49,000.00. This vehicle was in service from 2008-2011 
and was paid for in full by the Brigade/Community. 

 (2011) Dromana Car No. 4 project purchased a brand new Holden SV6 sportwagon petrol 
transport vehicle at a cost of $45,000.00. This vehicle has been in service from 2011-2017 and 
was paid for in full by the Brigade/Community. 
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 (2017) Dromana Car No. 5 project purchased a brand new Mazda BT50 pick up diesel transport 
vehicle at a cost of $55,000.00. This vehicle has been in service since January 2017 and was 
paid for in full by Brigade/Community funds mainly through the Ritchies IGA Community 
Benefit Fund. 

 

2 Document purpose 

 To highlight the deficiencies of the current station to meet the brigades current operational 
needs now and into the immediate future. 

 Secure fundraising endorsement by the District Operations Manager. 

 Phase 1 - To build a four-bay colour bond shed (see appendix 1.0) this phase would be totally 
funded by the Brigade/Community at a cost in the tune of $60,000.00 

 Phase 2 -To alter existing station infrastructure to increase the brigade’s turnout area to ensure 
all members PPC is housed in the one location allowing for safer changing and crew allocation 
and to turn remainder of workshop into a ‘Clean Storeroom’. (See appendix 2.0, 2.1, 2,2 and 
2,3) this phase would be totally funded by the brigade/community to the tune of $10,000.00)  

 Phase 3 - Purchase of a Hino/Isuzu 300 Crew Cab 4WD Light Tanker Appliance to ensure the 
brigade always has a off road Tanker Unit in the brigade primary fire district on days of total fire 
ban, hot fire days etc. (See appendix 3.0,3.1, 3.2 and 3.3) This Tanker is valued at current 
VESEP Funding as $230,000.00 and the Brigade would be seeking District endorsement in the 
2015 VESEP Program which would make the Brigade contribution only $30,000.00)  

 Phase 4 - Finalise the brigade social amenities precinct to create a comfortable and relaxed 
atmosphere for volunteer firefighters and their family to enjoy the important and sometimes 
forgotten social aspects of the brigade including but not limited to team building and member 
morale etc. (See appendix 4.1, 4.2, 4.3 and 4.4) this phase would be totally funded by the 
brigade/community to the tune of $15,000.00).  

3 Audience 

The audience for the concept brief is District Operations Manager Michael Owen, who will decide 
whether the brigades proposed upgrades and fundraising activities can proceed with the ultimate 
outcome of Dromana having a new garage/workshop (Phase 1), larger turn-out area (Phase 2) and the 
purchase of a small Brigade/Community owned Tanker 2 to compliment the existing fleet and ensure 
the brigade always has a Tanker appliance in our primary fire district when our CFA owned Medium 
Tanker is away on strike team duties, and an external Social area (Phase 4). 

Secondly we are seeking the support of CFA District 8 Planning Committee. 

To have our project documents (Phase1 - 4) approved by Assistant Chief Officer Trevor Owen, CFA 
South East Region. 

 

Finally, the Dromana & District community and organisations to financially support the brigade in its 
endeavours to improve station facilities and acquire an additional Tanker Appliance for local response 

4 Concept development approach 

Approximately eight years ago, then Brigade Captain, Ben Griffiths raised concerns as to the size of 
our existing turnout area, and the fact that some members PPC was stored in the workshop on a 
portable PPC unit. It was his desire to have all the members in one location, which would allow for: 

 The Officer/Crew Leader to be able to see exactly whom he/she had on station and pick the 
appropriate crew mix for the task at hand. 
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 Ensure all members of the team are located in one turnout area. 

 Enhance member safety and morale. 

Captain Griffiths approached then Region 8 Operation Officer John Francis (Peninsula Group 
Catchment Officer) and discussed the current layout of the fire station was not going to meet the future 
requirements of the Brigade and community.  

As an interim measure a mobile PPC unit was provided and an in principle agreement was established 
between the brigade by CFA to work towards a more permanent larger turnout precinct, this is now 
nearing eight years since this unit was loaned to us. 

Having been elected to the position of Officer In Charge in August 2014, I immediately set about to 
finalise some long outstanding projects that for various reasons had never been completed. The BMT 
had meetings to discuss the project priority order of the ones still relevant that we would like to see 
completed, and put a proposal to the brigade. 

A carefully selected station upgrade committee was formed (Terms of Reference attached - appendix 
2) with membership, which includes Brigade Management and several expert matter specialists: 

1. Captain Timothy Desmond 
2. President Robyn Desmond 
3. Secretary Rowanne Wakefield-Payne (Capt., Pres. & Sec are ex-officio on all brigade committees) 

4. First Lieutenant Justin Hellyer (Qualified Carpenter & Joiner) 
5. Fourth Lieutenant Ian Bryant (Brigade Manager - Equipment & Infrastructure) 

6. Safety Officer Harley Fremlin (Brigade Manager - Safety) 
7. Firefighter Ian Trezise (Retired Land Surveyor) 

8. Firefighter Sam Banks (Electrical Contractor)  

9. Firefighter Frank Weddell (Electrician) 
10. Firefighter Craig Hellyer (Building Contractor) 

11.  Firefighter Josh Leverington (Landscape Gardner) 
 

 

In recent months this proposal has been discussed with Operations Officer Sean Kerr along with the 
members of the Dromana Fire Brigade, the Dromana Fire Brigade Auxiliary and Operations Officer 
John Francis (District Infrastructure portfolio). 

5 Stakeholders 

The major stakeholders for this project are: 

 Dromana Fire Brigade & Dromana Fire Brigade Auxiliary 

 Mornington Peninsula Shire Council and its Councillors 

 CFA District 8 

 Local Community Groups 

 Peninsula Fire Brigades Group 

 Teenage Road Accident Group (TRAG) 

 Probus Club 

 Red Cross 

 Lioness Club 
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6 Concept analysis 

Over the past 8 years solutions to overcome the current problems associated with the existing station 
has been investigated. Due to additional PPC per member including the new style structure fire 
ensemble from when the station was first built (1998) and the increase in operational membership a 
solution is now required to move the brigade forward.  
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7.1 Concept details 
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The concept is to approach the community for a one off fundraising to cover all four phases of the 
project,  

1. New garage/workshop,  

2. Larger internal turnout area, and remaining workshop area to be turned 
into a ‘Clean Storeroom’, 

3. New crew cab Light Tanker appliance to remain in the local fire district, 

4. Finalise the brigade’s social area amenities. 

 

All four phases will not only provide better facilities and equipment to the brigade but will also enhance brigade 
morale and community benefits into the future. 

The Dromana community have always been financially supportive to the brigade, and we believe that on this 
occasion, the fact that we have not actively fundraised to this scale since 1998 that we will again receive the 
communities support in our four staged project. 

 

We have several large philanthropic organisations in the brigade primary fire district that will actively seek funds 
and likewise any other organisation and the community in general that can assist the brigade in their endeavours, 
they include but are not limited to: 

 

 Hillview Quarries (R.E. Ross Trust) have over the years been very supported to their ‘home brigade’ to 
ensure their volunteer firefighters have up to date equipment and facilities.  

 

 The ‘Brockhoff Foundation’ has owned a 750-acre farming property in Dromana for over 76 years and 
has always been very supportive to the Brigade during large fundraising activities. 

 

 Ritchies Stores Limited IGA Community Benefit Scheme, Dromana Brigade have received in excess of 
$300,000.00 since the scheme conception in 1995. We are CFA’s highest recipient and our monthly 
payment is around the $850.00 (The majority of this funding is placed in our Brigade Owned Vehicle & 
Equipment Replacement Fund - BOVER Account). 

 

 Traffic Light collection on the intersection of Point Nepean Road & Pier Street, (we have never before 
collected at these lights). 

 

 Recently the brigade received a cheque for $10,000.00 from a local business who was severely 
impacted during the January 2014 bushfire on the Mornington Peninsula Freeway and specifically 
wanted their donation to be used towards a fire appliance. 

 

The ratepayers of Dromana have always been extremely supportive and we see no reason as to why they would 
not continue to support the brigade in a major fundraising activity. 

 

Therefore it is the brigade’s belief that we will again receive community support to ensure the phased projects 
can be completed over the next couple of years. 
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7.2 Investment logic 

 

Construction of a larger turnout room will result in reducing the current workshop space within the 
main building, and to overcome that issue the construction of a garage and workshop space in the 
rear yard will benefit the brigade in several different ways.  

 

It will allow for a larger turnout area, the reduced workshop area will become a ‘Clean Room’ and the 
workshop in the rear shed a ‘Dirty Works Area’.  

 

One of the bays in the shed will be used to house Dromana Car, which will allow for the projected 
fourth firefighting appliance to be housed within the main buildings motor room with the other primary 
appliances for easy access/egress.  

 

The second will be used to store vehicle wrecks that are used for RAR training and ensure safety of 
our members, their family and children and visitors to the fire station environs is maintained to the 
highest level. 

 

The third will be used for future use and may in the interim house a Group or District vehicle in 
consultation with the Brigade. (We saw a need to ensure that we plan for the future in this project as it 
forms part of our ten to twenty year strategic outlook on the brigades requirements into the future and 
ensure that any future asset the brigade may acquire can be housed in a suitable ‘out of the weather’ 
facility).  

 

Improved facilities have proven to increase brigade profile in the community and attract new 
members. 

 

A. The problem 

 

Problem 

 

Dromana Fire Station is situated at 97-99 Point Nepean Road.  As identified in ‘CFA 
District 8 - 2010 Infrastructure Review’ due to the excellent condition and in terms of 
other across the District/Region fairly young age of the station, no future plans have 
been indicated with changes to the current infrastructure. 

 

Several problems exist with the current station that requires minor alterations to benefit 
all members. 

 

The existing Fire station turnout area is not suitable due to:  

 Current Turnout area size does not accommodate all operational members in 
the one location. 

 This creates a lack of ability for members PPC to be able to be housed in one 
location within the main building. 

 Increase in turnout area will decrease the size of the existing workshop within 
the main building. 

 

The existing fire station workshop: 

 With the decrease in area, the existing workshop will become a ‘Clean 
Storeroom’ within the main building 

 Clean store will include, spare PPC (pizza boxes), clean hose in trays ready for 
change over into the Pumper on return from a fire 

 Existing washing machine and BA Cleaning area will remain unchanged  
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7.2 Investment logic 

 

 

The new Garage/Workshop will benefit the brigade by: 

 Housing existing Dromana Car 

 Housing vehicle wrecks in a secure area benefiting the safety of all station 
users both CFA and public 

 New ‘Dirty Works Area’ workshop for hose maintenance, FEM and other 
associated works usually performed within a brigade workshop area. 

 Spare bay for future brigade use, or to house a Group/District owned appliance.  

 

The new Brigade Owned Light Tanker: 

 Ensures the brigade can respond to grass, scrub or bushfire events when the 
CFA’s Medium Tanker is away on strike/task force duties. 

 Offers a smaller bushfire fighting vehicle choice for members not comfortable 
with responding the larger medium Tanker appliance. 

 Accessibility to our Foreshore fires and incidents especially during the peak 
summer period (we have 12.6 kilometres of foreshore in our primary fire 
district). 

 Additional 1500 litres of water on a 4WD combination for the brigades 
significant bushfire risk 

 Additional seating for crew support to fires and incidents 

 The ability for brigade management to strategically place this vehicle in close 
proximity to members work or home cluster locations for quicker response 
during summer fire danger period or hot day events. 

 

The new social area precinct:   

 Will create the ability for the brigade to conduct social and team building events 
to benefit members and their families 

 Additional outdoor facility which could be used for training room in warmer 
months 

 Change the visual aspect of this area currently being used to store vehicle 
wrecks. 

 

B. Benefits 

  

The benefit of constructing a new garage/workshop, modifying the existing workshop to enlarge 
the turnout area and the finalisation of the brigade’s social area:  

 Total costs for Phase 1, 2, and 4 to be met totally by the brigade/community 
contributions, which will be confined to building only as the Authority already owns the 
property. 

 Enables all primary firefighting appliances to be housed within the one facility 

 During the renovation and building phases no changes or interruptions will occur to the 
significantly utilised community facility, the ‘Ex Captain R.J. Moorehead Meeting Room’ 
that is currently used by various community groups and organisations such as: 

 The greater CFA (Meetings and District Training) 

 Peninsula Fire Brigades Group 

 TRAG (Teenage Road Accident Group) 

 Probus Club 

 Lioness Club of Dromana 

 Red Cross 
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 Has good community support - See attached letters of support 

 Provides minimum impact to residents 

 Assist in maintaining a vibrant volunteer fire and emergency service within the community 
and to meet CFA’s response time requirements. 

 It would improve the Brigades OH&S situation in regards to members being able to safely 
attire themselves without concerns to moving vehicles within the motor room environment. 

 By establishing the station upgrades it will improve conditions and training possibilities for 
the membership.   

 It will give the Brigade an improved profile within the community, which it is hoped may aid 
in future recruitment therefore provide a larger membership base. 

 
 

7.3 Strategic fit 

 

The strategic priorities for this project falls into line with the CFA Boards 3 year priorities such as: 

 Build sustainable infrastructure and reduce our impact on the environment 

 Improve the health, safety and capability of our people. 

 

 

7.4 Negative impacts 

 

The brigade sees no foreseeable negative impacts. 

 

7.5 Risk profile  

 

Dromana is a medium sized coastal township that is a Class 4 Brigade within the CFA fire brigade 
rating system; it includes the localities of Dromana, McCrae (northern), Arthurs Seat and Safety 
Beach. 

 

The township has mixture of permanent and holiday residents and boasts some of the most pristine 
beaches in seaside Victoria, our foreshore reserve camping grounds of McCrae and Dromana is one 
of the larger caravan and camping facilities precincts in the Shire. This makes the area and surrounds 
a thriving weekend and holiday mecca.  

 

The somewhat transient population can rise quite rapidly during the summer fire danger and holiday 
periods throughout the year, and on any given day an additional 100,000-150,000 people will visit the 
districts coastal beaches and tourist attractions. 

 

The town centre consists of large shopping centre precinct with numerous tenanted shops, boutique 
eateries, an historic hotel and many restaurants. Other facilities include Police Station, Post Office, 
numerous medical centres, three nursing homes, three 24-hour service stations,  

 

We have sporting and recreational facilities, a secondary college with a student population of over 
1200 and a primary school with 496 students. Several caravan parks & holiday resorts,  

 

In recent years a high number of larger multi storey apartment style accommodation buildings have 
been the trend with the new Dromana Shores (36) three storey apartment complex and commercial 
venture now fully occupied, the Harbourside Apartments (45), Beachside Apartments (14), within the 
Martha Cove complex to name a few with several more currently under construction including the new 
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7.5 Risk profile  

Waterfront Apartments, Dromana’s Pearl Beach Apartments & Conference facility (36 apartments) 
that will be ready for occupancy later this year or early next, link this with the rising number of smaller 
unit development occurring due to larger allotment single occupant sub-divisions and your population 
increases dramatically in a very short period. 

 

We have a large industrial estate on the fringe of the town with an array of business ventures an 
estimated 160 business of varying size operate from this precinct an estimated 1700 employees. 

 

Dromana is the initial responder to the Martha Cove inland water marina with close to 700 private 
boat births which will increase to over 1000 by this time next year and residential complex which 
boasts in excess of 4500 residents alone, with major waterways activities and an additional 600 bed 
retirement village recently completed, with future retail and hospitality commercial space about to 
open. 

 

The brigade has the added responsibility as an accredited Road Accident Rescue provider and 
although not funded, is earmarked as one of Ambulance Victorias listed locations for Emergency 
Medical Response (EMR) into the future. 

 

It boasts Victorias only surviving Drive-In (c.1963) that has operated continuously on the same site 
when all the others across the State closed down, and is another large draw card to the district. 

 

Arthurs Seat State Park stand majestically as a back drop to the township and rises 1031 feet (315 
metres) above sea level and has been assessed as having Very High to Extreme grass & scrub fire 
risk with no fewer than 33 recorded major fires since 1851, including the infamous Black Friday fires 
that saw the fire burn down the hill and razed forty-four homes to the ground in ‘Old Dromana’. 

 

The new $18M Arthurs Seat Sky Lift commenced in early 2016 and has rejuvenated tourist number to  
our already thriving hinterland wineries, restaurants and historic bed and breakfast accommodation. 

 

Other significant historic buildings include: 

 ‘McCrae Homestead’ c.1834 (Is a National Trust listed property was home to the McCrae family in ‘old 
Dromana West’ (now McCrae) between 1834-1934) 

 ‘Heronswood’ c.1864 (Is a National Trust listed property a gothic-style green granite mansion and commercial 
outlet on the lower slopes of Arthurs Seat) 

 ‘Cobradah’ c.1876 (located in Desmond’s old Fauna Park atop of Arthurs Seat, original building was an 
outstation to McCrae Homestead) 

 ‘The Manse’ c.1888 (Located on Palmerston Avenue, Dromana) 

 ‘St Marks Anglican Church’ c.1892 (A neo-gothic-style building which stand adjacent the commercial 
precinct on Point Nepean Road, Dromana) 

 ‘Piawola’ c.1894, (Prominent two-storey Italianate Mansion located on Point Nepean Road, Dromana) 

 

 

 

7.6 Critical dependencies 

 

The brigade is dependent on being able to provide best coverage to the community during a time of 
crisis. In 2013 the Brigades Tanker was updated to a CFA Medium Tanker (2.4C) and our aging 
Tanker was relocated to neighbouring Main Ridge Fire Brigade.  

 

Since the arrival of the new Tanker it has been used for several Strike Teams into other parts of 
Victoria, Westbury, Wangaratta, Horsham, Boolara, Grantville and Bunyip, the Blue Mountains NSW, 
and South Australian floods etc to name a few, and we have found that the town is left without a 4WD 
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7.5 Risk profile  

Tanker firefighting appliance. 

 

It’s anticipated that the new Light Tanker appliance will only be used in the Dromana primary fire 
district and neighbouring brigade support as required. 

 

 

7.7 Timeframe estimate 

 

The station upgrades needs to be completed within the next 2 years in line to meet the expected 
replacement timeframe of the current tanker.  

8 Recommendation 

 The analysis in the Concept Brief demonstrates that a clear business need exists. It is 
recommended that the Concept Brief be approved and a project initiated to approach CFA 
Building & Property Department for station improvements. 

 The Brigade conduct fund raising to ensure that the additional requirements of the Brigade can 
be met (ie costs of additional garage/workshop and ancillary renovations. 
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Proposed station design drawing 

 

Appendix 3.0 

 

Appendix 
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