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EXECUTIVE SUMMARY 
DRAFT MASTER PLAN – THE BRIARS 2029 

 

 

 

The Briars is a place of innovation and inspiration. We foster social change to create a future in 

which our people and place thrives. 

 

 

 

 

 

 

 

Mornington Peninsula Shire acknowledges and pays respect to the  
Boon Wurrung / Bunurong people, the traditional custodians of these lands and waters. 

 

  



 

2 
 

The Mornington Peninsula Shire Council, community and a range of stakeholders have contributed 

ideas and thoughts which have driven the development of the following vision for the Briars. This 

vision articulates how the natural, cultural and heritage beauty of the site will be preserved, 

celebrated and enhanced for future generations to enjoy. 

STRATEGIC CONTEXT 

MPS 

The Mornington Peninsula Shire Council Plan 2017-2021 was prepared with extensive community 

consultation and resulted in the identification of four strategic themes (Our Place, Our Prosperity, Our 

Wellbeing, Our Connectivity). These themes encompass the objectives, strategies and indicators 

which support the realisation of the Council vision: To value, protect and improve the unique 

characteristics and way of life on our Peninsula. The initiatives proposed in the Briars Master Plan 

support the realisation of the Council’s strategic objectives. 

NATIONAL TRUST OF AUSTRALIA (VICTORIA) 

The National Trust of Australia (Victoria) are co-owners of the 8-hectare heritage precinct, with the 

Mornington Peninsula Shire (MPS). The National Trust and Briars teams have collaborated to develop 

this Master Plan including aligning the initiatives in the Heritage Precinct with the organisation’s 

vision: Our diverse heritage is protected and respected, contributing to strong, vibrant and 

prosperous communities. 

 

CONTRIBUTORS 

Thank you to everyone who contributed to the development of the draft Briars Master Plan.  

 

Mornington Peninsula Shire Councillors 

National Trust of Australia (Victoria) 

National Trust of Australia (Victoria) Committee (Peninsula Branch) 

Mornington Peninsula Shire staff 

Mornington Peninsula community 

Briars’ staff, volunteers and tenants 

Bunurong Land Council 

Mornington Peninsula Shire All Abilities Access Committee  

Victorian Farmers Federation 

Mornington Peninsula Shire viticulturalists 

Mornington Peninsula Regional Tourism Board 
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THE BRIARS – 2019 
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THE BRIARS - 2029 

For thousands of years people, plants and animals have sheltered, sought nourishment and cared for their families on this land. Much has changed yet the 

custodians of today continue to nurture the land, its inhabitants and the visitors who come here. 

Take a remarkable journey through the Briars from the past to the future. You’ll discover how lessons from our past custodians, current specialists and future 

innovators come together to demonstrate a world in which our people and place thrives. 

HISTORIC PRECINCT 

Imagine yourself far from home in a foreign 

land. Step back in time to a period when 

bravery, resilience and friendships enabled 

the first European settlers to create a home.  

  

ARTS & WELLBEING 
PRECINCT 

The Briars’ Arts & Wellness Precinct 
enhances the wellbeing of the 
community by bringing people 
together to enjoy experiences in the 
outdoors. 
  

GATHERING SPACE 

The Gathering Space brings people together. 

It is welcoming and nurturing, connecting the 

community to the unique beauty of the 

Peninsula’s environment.  

  

  

THE SANCTUARY 

The Sanctuary is an ark – a place where 

indigenous flora and fauna and stories from 

the land’s traditional custodians still survive 

and thrive. Immerse yourself in the natural 

and cultural beauty of the Peninsula and 

discover how lessons from the past can 

create a healthier future. 

  

GREEN DREAMING 

 INNOVATION PRECINCT 

Green Dreaming is the Peninsula’s 

hub of sustainable innovation and 

inspiration. Next generation 

techniques are tested and shared 

for guests to take away and use at 

home, creating a future where our 

people and place thrive.  
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The following summarises how the current Briars’ experience is preserved and enhanced, through the 

integration of ideas provided by Council, the community and stakeholders. 

     

 

THE GATHERING SPACE 

The Gathering Space brings people together. It is welcoming and nurturing, connecting the 

community to the unique beauty of the Peninsula’s environment.  

 

Current Experience   

The Briars’ Visitor Centre was built in the 1980’s as a central information and gathering place for 

guests. An enormous terrarium, fireplace and kids play area are great places for our guests to relax. A 

small retail space provides basic items including locally-made souvenirs and drinks. 

 

Future enhancements   

Many of our guests highlighted the need for family-friendly eating and gathering places. To meet this 

need, it is proposed that the current Visitor Centre be replaced with a larger space which will 

accommodate an information and gathering hub, an education space, and a family friendly café / 

children’s workshop / party space. The current Angus and Rose experience will be incorporated into 

the Gathering Space, with the tenant invited to be 

involved in the future development of the look, feel 

and function of this area.  

The café will extend into an outdoor eating area 

which will seamlessly blend with the Chechingurk 

Play Space. This nature play space will focus on 

wetlands and frogs. Children will encounter natural 

play elements, gardens, streams, jumping lily-pads 

and other elements which help them learn about the 

importance of wetlands. Aboriginal stories may be 

incorporated into the play space to create a unique, 

destination nature play area. 

Surrounding the play space, open grassland areas 

dotted with picnic shelters and barbecues will enable 

families to relax with friends while they watch their 

little ones play nearby. Family-friendly events will be 

on at certain times to really bring this space to life. 

The Gathering Space will be a beautiful space for 

families all year and provide an attractive alternative 

to the busy beach areas in summer. 
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THE SANCTUARY 

The Sanctuary is an ark – a place where indigenous flora and fauna and stories from the land’s 

traditional custodians still survive and thrive. Immerse yourself in the natural and cultural beauty 

of the Peninsula and discover how lessons from the past can create a healthier future. 

Current experience   

The Wildlife Sanctuary is a favourite walking place for many residents and new guests. Its peaceful 

mood, beautiful scenery and serendipitous encounters with wildlife make this a special place.  

 

Future enhancements 

Many community members expressed their 

wish to protect and expand the Wildlife 

Sanctuary, so this is what we have proposed. 

The Sanctuary will expand by 40 hectares, 

creating additional walking tracks through re-

vegetated woodland. Opportunities to 

introduce locally extinct and endangered 

species will be explored, with schools and 

community groups invited to help us build this 

‘ark’ on the Peninsula. Quiet reflection spaces 

will be created to maintain the peaceful 

atmosphere while carefully spaced education 

nooks will allow school and other groups to 

connect with and better understand the 

importance of nature. 

Within the Sanctuary, Wild Dreaming 

(Glamping) will be established to enable guests 

to immerse themselves in the natural 

environment. With a focus on Aboriginal 

culture, hosted experiences will be available 

including cooking, astronomy and guided 

walks.  

For those guests looking for a deeper 

connection with wildlife, the Wild Encounters 

area will provide opportunities to get up close 

and personal with Australian wildlife. Entering 

via a spectacular sky walk, guests will head up 

into the trees then down onto the ground, 

connecting with a range of Australian Wildlife. 

At certain times, Rangers will give animals the 

opportunity to move closer to guests. Entry 

fees are applicable to the Wild Encounters 

space only – these will contribute to the care of 

the flora and fauna and the maintenance of the majority of the Sanctuary as a free area. 
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THE BALCOMBE HOMESTEAD 

 

Imagine yourself far from home in a foreign land. Step back in time to a period when bravery, 

resilience and friendships enabled the first European settlers to create a place they called home.  

Current experience   

The Briars Historic Homestead was established from the 1850’s, with additions made to the original 

home up until the 1970’s when it was gifted to the Mornington Shire and National Trust of Australia 

(Victoria) by the A’Beckett family. Since then, it has been maintained as a home museum. A range of 

artefacts, loaned by the National Trust, from various time periods from the were on display, as was 

the collection of items gifted to the family from Napoleon Bonaparte. Following a break in, these 

items were stored safely in the Mornington Peninsula Regional Gallery. 

Future enhancements   

The Historic Homestead is precious. Built by 

one of the first European families to settle on 

the Peninsula, it demonstrates the bravery 

and resilience needed to build a home here. 

Future enhancements focus on restoration of 

the homestead to its former glory, including 

ensuring it is structurally sound for future 

generations to explore and enjoy. Cutting-

edge interpretive techniques will be used to 

engage guests in times past, including 

projections, augmented reality, soundscapes 

and performance.  

 

Restoration of the formal gardens will be undertaken, creating beautiful walking, picnic and function 

spaces. The heritage vegetable garden will be expanded as will the heritage farm animal area. The 

heritage farm animal trail will be an open-range tail, with visitors able to safely walk amongst animals 

including chickens, sheep and pigs. Nooks created off the path will create spaces for education and 

other groups to spend more time in this area, learning about the animals and the early farming 

techniques. Play elements which demonstrate the early tools required to farm the land and 

opportunities for parallel play will make this an engaging and fun space. 
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THE VILLAGE 

 

Your body and soul will be nurtured in The Village. Good food grown locally, and a beautiful 

setting will bring people from far and wide to share their tables and their stories. 

Current experience   

Josephine’s Restaurant at the Briars is a fine-dining restaurant, serving beautiful food in a converted 

heritage stable. Weddings, memorials, birthdays and other functions are regularly held at Josephine’s 

Restaurant.  

Future enhancements   

Families on the Peninsula once hosted an array of trades and crafts people, all with the specialty skills 

required to keep a farm productive. In the Village, the past blends with the present, as the village feel 

is brought back to life. The current Josephine’s Restaurant is expanded in a manner which preserves 

and celebrates the heritage of the site, transforming into a family-friendly, farm-chic restaurant 

serving beautiful food made from local produce. The surrounding heritage stables and buildings are 

improved and used to celebrate specialty trades so after lunch and a play on the lawns, guests may 

wander past a flower or ice-cream shop or see a Blacksmith creating artworks to take home.  

In the surrounding fields, plots are leased by growers wanting to produce food for the eateries and 

the market. Some plots will be available for school use and the Helping Hands plots will be available 

at a subsidised rate for use by disability, socially isolated or other groups in need.  

Further into The Village, market stalls, reminiscent of a farm-gate, sell produce grown or made at the 

Briars or by Peninsula growers. Guests can make a stop past the Briars as part of their weekly shopping 

trip.   

The Village is also the perfect place for functions. 

The current barn and Josephine’s restaurant will 

continue to provide unique and beautiful locations 

for weddings, memorials and other events. The 

oak and cottage garden areas will be available for 

hire for function and group glamping, for those 

wanting to extend their experience. 
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GREEN DREAMING STAGE 1 ~ THE SHIRE NURSERY 

The Mornington Peninsula is so beautiful. The Shire Nursery aims to ensure the unique natural 

beauty of the Mornington Peninsula is preserved for future generations to enjoy. 

 

Current experience   

The Shire (Briars) Nursery provides a range of indigenous and native plants to the community, friends 

and Landcare groups and Shire projects. Known for their exceptional customer service and high-

quality plants, the Shire Nursery is an important community asset which supports the enhancement 

of the natural environment on the Peninsula. 

Future enhancements   

A beautiful, interactive indigenous play garden will be created at the entrance to the Nursery. Families 

will be able to crawl through tunnels covered in creepers, discover amazing smells in the sensory 

garden and harvest bush foods to cook during workshops. Inspired by the gardens’ design and the 

beautiful plants, guests will head into the new retail area to grab a plant for their home garden. 

A workshop space will be developed, 

providing education and other groups with an 

area to explore cutting edge horticulture and 

propagation techniques. Experiences 

including effectively propagating indigenous 

seeds and endangered species will be on offer. 

This development marks the first stage of the 

creation of a Green Dreaming Precinct (see 

main plan for details).  

 

 

 

REVITALISING THE BROADACRES  

ARTS AND WELLNESS PRECINCT STAGE 1 

The Briars’ Arts & Wellness Precinct enhances the wellbeing of the community by bringing people 

together to enjoy experiences in the outdoors. 

Current experience   

Two paddocks flank the Briars’ boundary with the Nepean Highway. Currently, these areas are 

dormant, only used for occasional hay cutting. There are no significant flora or fauna communities 

living here. There is potential to better use this space for the enjoyment of the community. 

Future enhancements   

These spaces are perfect for the development of an Arts and Wellbeing Space. With sufficient space 

to accommodate larger numbers of guests, events including folk festivals, pantomimes, children’s 

performance, cinema and other family-friendly experiences will be offered here. Overflow carparking 

will be available in the adjoining paddock, ensuring the walk to the amphitheatre, with children and 

picnic blankets, will be easy and accessible. 
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GREEN DREAMING STAGE 2 

Current experience   

Agriculture has a long history at the Briars and on the Peninsula. Currently, the majority of the 

Broadacres at the Briars is fallow / dormant, used primarily for hay cutting.  

 

Future enhancements   

In consultation with stakeholders, the best use for the valuable broadacres area was explored. 

Considerations including the location, aspect and soil quality were explored to determine the best use 

of this valuable space. Additionally, the purpose of this area was discussed, with consideration given 

to how this area could benefit the broader community. These discussions led to this space being 

identified as a site which will display innovations in the agriculture, land management and 

conservation. Testing crop growth using recycled water, investigating commercial production of bush 

foods and researching the impact of climate change on crops including wine grapes are all possible 

inclusions into the agricultural areas in the plan (Green Dreaming precinct). 

Beyond 2029, opportunities to build the Innovation Centre will be explored. The Innovation Centre 

will be the ScienceWorks of the south- east, with next generation agriculture, conservation and land 

management techniques communicated in an interactive, fun and family-friendly way. The current 

Astronomy Centre will be integrated into the second level of the Innovation Centre, with spectacular 

night sky and viewing decks making this a truly memorable experience. 
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ACROSS THE BRIARS 

ACCESS 

Current experience   

Guests to the Briars currently enjoy walking to and from Mt Martha via the Balcombe Creek trail or 

into the site via the Harrap Creek trail. Once inside the Briars, walking tracks are available through the 

Sanctuary while the original Heritage driveway provides a lovely walk up to the Heritage Homestead. 

Throughout the rest of the site, there are very limited walking and multi-use tracks, limiting the 

amount of passive recreation which can take place. Additionally, accessible pathways are limited. 

Future enhancements   

Encouraging active recreation and creating safe, enjoyable and dignified access for all is a key priority 

of the Briars. The following initiatives are included in the plan: 

 Multi-use paths around and within the site enable guests on bikes looking for a recreational 

ride to explore the Briars without compromising the experience for walkers 

 Unbroken paths linking experiences and appropriate infrastructure enable dignified access 

for those with varying abilities and needs 

 Improvements to the current entrance and a proposed second entrance / exit will be 

explored to: 

o ensure guests can find the site easily and can safely and quickly continue their 

journey 

o improve emergency services access to the site, thereby improving the safety for all 

guests 

o minimise disruption on the Nepean Highway. 

 

ENVIRONMENT 

Working to foster a future where our community has access to clean air, soil, food and water is a key 

goal of the Briars. Improving environmental systems onsite, showcasing innovative clean technologies 

and providing opportunities for the community to take ideas home will help us achieve this goal. 

The Sanctuary plays a critical role in connecting guests to our natural environment and helping 

everyone understand the very close link between our health and wellbeing and that of our 

environment. In addition to ongoing management and improvement of the Sanctuary, the re-

introduction of endangered and locally extinct species will be explored. Species such as the Eastern 

Bettong, also called ‘nature’s engineers’, improve soil health which has flow on benefits to vegetation, 

waterways and other animals. Species such as this will be returned to this ark on the peninsula with 

opportunities for the community to be involved in their return and to connect with animals they may 

never have seen. 

 

Initiatives including: increasing access to recycled water onsite; integrating ESD principles into design; 

introducing solar to all buildings; and exploring alternative waste technologies (for example hot rot) 

will all be explored to ensure the Briars is living up to its ethos and leading the community towards a 

cleaner, healthier future. 
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COMMUNITY BENEFITS ~ ACROSS THE MORNINGTON PENINSULA 

Economic assessment of the draft Master Plan was undertaken by economists and internal Shire staff. 

This assessment is high-level, with further detailed analysis anticipated upon the development of 

detailed designs. Flow-on impacts to the broader Peninsula, including jobs created, have been 

included in the plan, demonstrating that the development of the Briars will benefit the whole 

Mornington Peninsula.  
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We h 

 

 

WE HOPE YOU HAVE ENJOYED YOUR JOURNEY THROUGH 
THE BRIARS – 2029. 


