
The Story
Rye Hotel is a well-established business, located  
at the western end of the Rye shopping strip on 
Point Nepean Road, Rye. The business includes  
a bistro, café, beer garden, bar, function rooms  
and resort style hotel with conference facilities.  
The accommodation facilities include  
13 beach-front plus 30 poolside suites. 

Owner and manager Peter Houghton had been 
planning the installation of solar panels at the site 
for some time, however, the main obstacle when 
contemplating a solar panel installation of  
this size was the upfront cost. 

Peter was committed to maximising the  
solar potential of the roof space, reducing  
the business’ carbon footprint and preparing  
for an inevitable increase in electricity prices.  
The EUF program overcame the cost barrier, 
allowing the savings from the reduced power  
bill to pay for the repayments.

In 2017, he installed 329 solar panels and  
electric vehicle charging stations, reducing  
electricity expenses and improving marketing and 
promotional opportunities for the business.

Environmental Upgrade Finance 
Case study: Rye Hotel

The Problem
• High energy use
• High operational costs
• High carbon footprint
• Volatile energy market

The solution
• Solar panels and EV chargers installed
• Electricity savings greater  

than loan repayments
• Expected savings of $560k  

over 25-year asset lifetime*
• Future-proofed the business  

against energy price increases



Environmental Upgrade Finance 
Case study: Rye Hotel

For enquiries and help with EUF, contact  
Better Building Finance or the Shire: 

 SMF: (03) 9658 8740  
 info@betterbuildingfinance.com.au 
 Shire: 5950 1297

For further information, visit: 
 mornpen.vic.gov.au/euf  
 BetterBuildingFinance.com.au

*Assumptions: 88kW solar array generates 120MWh in the first 
year. 25c/kWh electricity tariff, 11c/kWh feed in tariff. 20% electricity 
generated is exported to the grid, 80% used on site. Panel efficiency 
degrades 0.8% per year. Currency inflation 2% per year.

Benefits of EUF:
• Extended finance loan terms  

to increase cash flow
• No additional security requirements  

(personal, business guarantees,  
mortgages or registered charges)

• Reduced business risks with fixed repayments
• No hidden costs –  

100% finance for hard and soft costs
• No costly and complicated refinances
• Simple process guided by  

Better Building Finance

“The resource of sunlight is there for the taking…. it reduces one’s carbon footprint.  
EUF is an opportunity to get ahead of the game, to assist businesses financially  
to manage their risk to the inevitable increases in future energy costs.” 
– Peter Houghton, Owner/Manager of Rye Hotel

Environmental Upgrade 329 Solar Panels (88 kilowatt capacity)

Electricity Savings 120,000 kilowatt hours per annum

Cost Savings $26,000 per annum

Loan repayments $22,400 per annum

Return on Investment after 10 years 17%

The Business Case

Years after installation

50 10 15 20 25

$10,000

- $10,000

$0.00

$20,000

$30,000

$40,000

EUF finance period Remainder of asset life

$560,000 saved over 
25 year asset life

 Annual net cash flow 
 Savings over asset life

A
nn

ua
l c

as
h 

flo
w EUF loan 

repaid

Initial $1,200 EUF 
application fee


