
 
Final   17/12/2008 

 

 
 

 
MORNINGTON PENINSULA  

EARLY YEARS ACTION PLAN   
 

(Incorporating the Best Start Action Plan) 
 
 
 
 
 

“Working Towards Improved Outcomes for Children” 
 
 
 
 
 

November 2008 
 
 



MORNINGTON PENINSULA 
EARLY YEARS ACTION PLAN 
 
November 2008 

 

 
Final Draft  17/12/2008 

Table of Contents 
 
 Pages 
 
 
INTRODUCTION 3-6 
 
 
A. Partnership Information 7-9 
B. Project Management 11-23 
C. Budget 24-25 
D. Site Assessment 26-34 
E. Consultation 35-47 
F. Service Analysis 47-59 
G. Reshaping Services 60-147 
 
 Strategy 1: Expansion of Community Health Services 
   to Develop a Children’s Team  
 Strategy 2: Supporting Breastfeeding  
 Strategy 3: Promoting Early Years Literacy  
 Strategy 4: Kindergarten Participation   
 Strategy 5: Linking Schools and Early Years Project  
 Strategy 6: Expansion of Enhanced Maternal and  
   Child Health Service  
 Strategy 7: Enhancing Social Supports for Parents  
 Strategy 8: Enhancing Family Service Delivery to Vulnerable Children 
   and Their Families – Implementation of Family Solutions,  
   Child FIRST Frankston Mornington Peninsula 
 Strategy 9: Working Towards Becoming a “Child Friendly City  
 Strategy 10: Celebrating Children  
 Strategy 11: Somerville Early Years Network  
 Strategy 12: Rosebud West Early Years Project  
 Strategy 13: Expansion of Outside School Hours Places 
   Across Mornington Peninsula Shire  
 Strategy 14: Re-Development of Wallaroo Child and 
   Family Centre – West Park, Hastings  
 Strategy 15: Supporting Early Years Workforce Development  
 
 
H. Outcome and Indicators 147 
I. Monitoring and Evaluation 148-150 
J. Sustaining the Change 150-151 
 
 
BIBLIOGRAPHY 152-153 
 



MORNINGTON PENINSULA 
EARLY YEARS ACTION PLAN 
 
November 2008 

 

 
Final Draft Page 3 17/12/2008 

 
 

MORNINGTON PENINSULA BEST START  
 
 
 
INTRODUCTION 
 
Best Start is a whole of government early years project auspiced by the Department of 
Education and Early Childhood Development. 
 
Best Start aims to improve the health, development, learning and well being of all 
Victorian children from pregnancy through transition to school (0-8 years). These aims 
are being achieved by supporting communities, parents and service providers to 
improve universal early years services so they are more responsive to local needs. The 
strong emphasis in the work of Best Start is on prevention and early intervention.  
 
These improvements in services are expected to result in: 
 
• Better access to child and family support, health services and early education. 
• Improvements in parents’ capacity, confidence and enjoyment of family life. 
• Communities that are more child and family friendly. 
 
 
The Benefits of the Early Years – the Four Key Evidence Themes 
 
The early childhood literature provides substantial evidence that: 
 
• The early years are crucial in setting the stage for later life. 

• Young children develop through their relationships with others. 

• Children’s development is shaped by the balance between risk and protective 
factors. 

• Supporting families effectively requires a comprehensive, coordinated family-
centred service system. 

 
 
Setting the Stage for Later Life 
 
Brain research shows that the early years of development from conception to age six, 
particularly the first three years, provide the basis for the development of competence, 
coping and emotional skills that affect learning, behaviour and health throughout life. 
There is growing evidence that good nutrition, nurturing and responsive care-giving in 
these early years, combined with high quality early childhood development programs, 
can improve the long-term outcomes for all children’s health, development, learning 
and well being.  
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Developing Through Relationships with Others 
 
All young children’s learning and development occurs in the context of their 
relationships with their caregivers. These early experiences form characteristic ways of 
relating to other people and of coping with the ebb and flow of emotions. These 
patterns of behaviour are not just psychological tendencies, but are actually built into 
the architecture and physiology of children’s brains.  
 
 
The Balance Between Risk and Protective Factors 
 
Children’s development is shaped by the balance between factors known to place 
development at risk and those known to have protective properties. Children exposed 
to multiple risk factors become vulnerable to developmental problems of health, 
learning and well being, whereas those exposed to protective factors are more likely to 
be resilient in the face of environmental adversities. These determinants of child 
development have an impact at all levels: family, neighbourhood, community and 
economy. To ensure that more children develop well, we need to reduce the factors 
that place them at risk and promote those that are protective. Among other things, this 
means building more child and family friendly communities. 
 
 
Providing a Comprehensive, Co-Ordinated Family-Centred Service 
System 
 
To achieve better outcomes for children and families, we need an integrated system of 
services that can respond to the emerging needs of children and families in local 
community settings. To become more effective, service systems need to adopt a 
family-centred approach to working with families, a partnership approach to working 
with communities, and a strength-based approach to policy and service development. 
Better outcomes are also achieved when services are comprehensive and inclusive. 
 
The challenge is to adopt an ecological perspective, collectively addressing all of the 
factors that impact on child and family functioning, rather than continuing to provide 
separate services that each focus on a single factor or problem. To achieve a holistic, 
integrated system, we need to adopt an approach that is cross-sectoral, multilevel, 
and has strong local leadership. 
 
This evidence can inform the development of early years services through planning, in 
partnership with the community and government, for early years services and activities 
that are: 
 
• Sufficient in number to meet the need. 
• High quality and developmentally appropriate. 
• Across the range of education, care and health. 
• Targeted at children at risk of long-term damage or disadvantage. 
• Culturally appropriate. 
• Aimed at minimising risk and strengthening protective factors. 
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• Comprehensive in nature. 
• Strongly linked and coordinated across the universal, secondary and tertiary 

sectors. 
• Able to foster participation. 
• Family-friendly and adopt a family-centred approach to practice. 
 
 
 
Policy Context 
 
The Growing Victoria Together policy (Victorian State Government, 2001, 2004) outlines 
the State Government’s commitment to building cohesive communities and delivering 
high quality, accessible health and community services and high quality education and 
training for lifelong learning. 
 
The Children First policy (Victorian State Government, 2002) highlights the need to link 
universal and secondary early childhood services to improve the early identification of 
children at risk and to improve outcomes for children and their families. This policy 
includes new ways to build, strengthen and connect services, including maternal and 
child health, maternity, early intervention, kindergarten, child care and family support 
services. 
 
The Joining the dots report (Premier’s Children’s Advisory Committee, 2004) (the PCAC 
report) acknowledges and supports many of the current initiatives being undertaken 
within the early years area, including Municipal Early Years Plans, the Future directions 
of the Victorian Maternal and Child Health Service, children’s centres and reform in the 
family services and child protection sectors. 
 
The government, in Putting children first…the next steps (Victorian State Government, 
2004), its response to the PCAC report, endorsed the broad directions contained in 
Joining the dots and outlined in more detail it’s commitment to addressing the needs of 
children. 
 
A Fairer Victoria (Victorian State Government, 2005) further outlines the State 
Government’s commitment to improve access to vital services, reduce barriers to 
opportunity, and strengthen assistance for disadvantaged groups, people with disability 
and people with mental illnesses – thereby strengthening our community as a whole. 
 
Giving children the best start in life is a key government strategy within A Fairer Victoria. 
The Victorian State Government acknowledges that the first four years are critical to the 
long-term health and development of children and their future chances. Seven key 
actions to give children the best start in life are identified in this policy.  
 
In April 2007, the State Government released Victoria's Plan to Improve Outcomes in 
Early Childhood under the COAG National Reform Agenda. This plan is a major 
statement of the Government’s intentions and commitment to improve the supports 
available to families with young children. 
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It has been developed to deliver on the early childhood development and child care 
goals that have been agreed between states, territories and the Commonwealth—
through the Council of Australian Governments (COAG)—as important to Australia's 
future social and economic well being.  COAG has identified that substantial benefits 
for individuals, families and the community are expected to accrue from investments in 
early childhood. These benefits include better health, improved educational outcomes, 
higher rates of labour force participation, lower rates of dependence on the social 
security system, and lower crime rates. 
 
 
Figure 1 Policy Context 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
A series of actions to develop an integrated, high-quality and accessible early 
childhood service system that includes: 
 
• A more professional early childhood education and care workforce. 

• Stronger universal learning services for three and four-year-olds and the eventual 
integration of child care and kindergarten. 

• Better targeting of resources and services to disadvantaged children and their 
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A. PARTNERSHIP INFORMATION 
 
 
Background for Mornington Peninsula Shire 
 
 
In June 2005 the State Government re-confirmed it’s commitment to putting Victoria's 
children first and announced Phase 3 of the Best Start Project that was due 
commences in February 2006.  
 
This phase includes the implementation of an additional 15 Best Start sites, four of which 
will be Aboriginal specific sites.  In the initial roll-out the Mornington Peninsula, with an 
emphasis on Hasting was announced as a township site to received $400,000 over four 
years. 
 
Phase 3 (2005-2009) provides an opportunity for Best Start to translate and apply the 
learnings gained from the demonstration projects to the new sites.  
 
The Best Start Guidelines and project implementation retain an emphasis on improving 
outcomes for all children 0 - 8 years and include the following refinements: 
 
 
• Further refinement of the statewide indicators. 

• Improving the analysis of outcome data to inform planning and evaluation. 

• More targeted action plans incorporating interventions that are evidence-based  

• Strengthening partnership development. 

• Using the learnings to improve the engagement of vulnerable children and 
families. 

 
 
In May 2006, the Minister announced that Melbourne’s growing outer suburbans 
Councils would receive $25 million over four years under the program Growing 
Communities, thriving Children for improved early childhood welfare and health 
services.   
 
As part of this initiative the Mornington Peninsula site was to be expanded across the 
whole municipality and received an increase of funding to $800,000 over four years. 
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Moving Towards a Municipal Wide Approach 
 
 
The original Hastings Best Start Partnership members came together in September 2005 
to support the development of the Expression of Interest that was submitted in 
November 2005. 
 
The Hastings Partnership developed a partnership structure that provided an executive 
group to manage the day to day operations of the project and a partnership group to 
endorse the action plan and oversee the implementation of the plan.  
 
Once the additional announcement was made under The Growing Communities, 
thriving Children the Partnership continued to focus on the development of the 
Partnership Agreement and the appointment of the Community Facilitator, both of 
which were completed by September 2006. 
 
In December 2006 the Partnership agreed in principal that new partnership needed to 
be developed with a sense of urgency to ensure the development of the Best Start 
Action Plan continued to progress. 
 
 
 
The following recommendations were also made: 
 
 
1. That a new Best Start Partnership be developed that comprises of the 

recommended essential partners and key additional partners. (Refer to proposed 
membership).  That the new partnership commence at the beginning of 2007. 

 
 
2. That a small Executive Group be re-formed to manage the day to day business of 

the project. That the group comprise of a representative for Mornington Peninsula 
Shire, Department of Education and Early Childhood Development.  

 
 
3. That Early Years Networks be developed in the areas of Hastings, Mornington and 

Rosebud to develop local strategies and strengthen co-ordination and 
collaboration. 

 
 
4. That the partnerships on-going business will comprise of other relevant early 

childhood initiative across the municipality. 
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Mornington Peninsula Best Start Partnership – January 2007 
 
Best Start in Action – Project Guidelines October 2005 
 
The Partnership must be structured and have processes in place that enable effective 
and democratic decision making. 
 
The partnership may change over time.  A Partnership may want to involve all members 
in detailed decisions about the Best Start Action Plan. 
 
Once the plan has been signed - off and activity commences smaller work groups may 
be more appropriate to deal with particular issues and activities. 
 
Although the membership may change over time, the partnership, lead by the 
facilitating partner, will maintain responsible for delivering the Best Start project 
throughout its life and is ultimately responsible for its success. 
 
 

Partners Organisation Name 
Essential Partners   
Local Government Mornington Peninsula Shire Robin Adams 
 Mornington Peninsula Shire Liz Palk 
 Mornington Peninsula Shire Diana Almond 
 Mornington Peninsula Shire Jane  Simpson 
Department of Education and 
Early Childhood Development   

Southern Metropolitan 
Region 

Di Mossenton-Brown 

Health Services (Community 
Health and Hospitals) 

Peninsula Community Health 
Service 

Karen Anderson  

Education Services  Southern Metropolitan 
Region 

Sue Lyons – Hastings 
PS 
 

Children’s and Family Support 
Services 

Good Sheppard Colin Valentine 

 Anglicare Victoria  Steve Watkinson 
Allison Zoraja 

 Family Life  Jill Armstrong 
Community Organisation 
 
(Aboriginal Organisations, 
CALD Organisations) 

Mornington Peninsula Shire 
 
Aboriginal Support and 
Development 

Glenys Watts 

Additional Partners   
Department of Planning and 
Community Development  

Peninsula Youth and family 
Services 

Rachel House 

Specialist Services  Biala Marlene Fox 
 Noahs Ark Inc Susan Whittle 

Irene Robinson 
Julie Darea 

Kindergarten Mornington Park 
Kindergarten  

Sue Anderson 

Community Member   Maree Grover  
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B. PROJECT MANAGEMENT 

 
Facilitating Partner and Fund Holder 
 
The Facilitating Partner and Fund Holder for the Mornington Peninsula Best Start project 
are: 
 

Name:   Robin Adams  
Title:   Manager Youth & Family Services 
Organisation:  Mornington Peninsula Shire 
Address:  Private Bag 1000, Rosebud Victoria 3939 
 
Phone:  03 59501650 
Fax:  03 59501654 
E-mail:  robin.adams@mornpen.vic.gov.au 

 
The Facilitating Partner is responsible for the employment of the Best Start Community 
Facilitator: 
 

Name:   Nicole Regan  
Title:   Best Start Community Facilitator 
Organisation:  Mornington Peninsula Shire 
Address:  Private Bag 1000, Rosebud Victoria 3939 
 
Phone:  03 59501687 
Fax:  03 59501654 
E-mail:  re.g.anl@mornpen.vic.gov.au 

 
 
Vision 
 
“To improve the life chances of all children 0-8 across the Mornington Peninsula, by 
strengthening communities and improving access and use of quality services for 
children and their families.” 
 
 
Core Values 
 
1. good leadership 
2. partnerships 
3. integrated policy & planning development 
4. community awareness – leading to access/participation 
5. advocacy 
6. services inclusive of diversity 
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Terms of Reference 

 
The objectives of the partnership are: 
 
• The Partnership will aim to achieve goals and objectives of Best Start. 

• The Partnership will endorse a common language, standards and processes in 
relation to planning.  These will acknowledge organizational differences and 
specificity of roles. 

• The Partnership will ensure that there is clarity in relation to service boundaries, 
responsibilities, and the scope of project activities. 

• The formation of partnerships between various member partners, through agreed 
mechanisms, is not precluded, and the freedom of members to engage in 
business with others, or independently, is acknowledged. 

• All members will act in the best interests of the Partnership during the course of 
meetings and by doing so embrace the common aim and purpose of the 
meetings.  All members must announce any other interests (i.e. conflict of interest) 
when applicable. 

• All members will be equal with regard to decision making, irrespective of the 
differentials of resources and power amongst the members. 

• The Partnership will develop protocols and processes which reflect the aim and 
vision of this Agreement, and which will help to provide a pathway to achieve the 
plans and goals of the group. 

• The Action Plan priorities will be determined by the partnership in consultation with 
the community and other agencies agreed to by the partnership. 

 
 
Role of the Fund Holder/Facilitating Partner 
 
The Mornington  Peninsula Shire is the Fund Holder and Facilitating Partner for Best Start 
Project and through the Executive Committee and Community Partnership will ensure: 
 
• Development of special purposes budgets that comply with the Best Start 

Action Plan. 

• Responsibility for employment of staff as required. 

• Development of strategy and implementation plans to achieve Best Start Action 
Plan objectives. 

• To ensure activities funded by Best Start are in accordance with community 
needs as identified in the Action Plan, consistent with relevant Council policies 
and plans and representative of the Council’s role in Best Start. 
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• Undertake activities as proposed and approved in the Best Start Action Plan. 

• Establishment of working groups with wide participation of partnership members, 
representatives from appropriate organisations and interested parents to 
undertake planning and implementation of specific components of the action 
plan to achieve the objectives in accordance with Best Start. 

• Liaison with the Department of Education and Early Childhood Development in 
relation to the Best Start Partnership. 

• Providing regular reports to all relevant stakeholders. 

• Evaluate and report on outcomes consistent with the Best Start evaluation 
framework at a central and local level. 

• Holder for this Partnership Agreement and contracted to manage the project to 
achieve agreed outcomes. 

• The Fund Holder is responsible for receiving and acquitting Best Start Program 
funds in accordance with the Funding and Service Agreement and Best Start 
Action Plan. 

• The Fund Holder is responsible for the arrangement of the employment and 
remuneration of positions. 

• The Fund Holder is to provide data and updates on outcomes of the project 
with the assistance of relevant bodies. 

• Specific projects may be contracted to partners within this agreement for 
service delivery purposes. The Fund Holder will monitor the contract and report 
to the partnership. 

 
 
Role of the Executive Committee 
 
A small Executive Group has been formed to manage the day to day business of the 
project.  That the group comprise of a representative for Mornington Peninsula Shire, 
Department of Education and Early Childhood Development   
 
 
General Partnership 
 
• Members of the Partnership represent their employing organizations and are 

representative of a specific area of service provision.  

• While accepting that the Best Start Partnership is an unincorporated body, 
members of the Partnership Agreement are, at all times, required to exercise the 
fiduciary duties of a governing body. 
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• The Facilitating Partner (Mornington Peninsula Shire) shall co-ordinate 
Partnership meetings. 

• The Partners shall adopt the policies and procedures necessary to fulfil its role. 

• The Action Plan is a collaborative document that forms an agreed basis for 
priority setting of community needs, project direction, development and 
evaluation. 

 
 
Participation of Members 
 
• All members of the partnership shall meet at a minimum on a quarterly basis to 

receive a report from the Facilitating Partner and Executive Committee and 
participate in information exchange between community forums, activities and 
partnerships. 

• One third of the membership will form a quorum for the meeting. 

• Each member is accorded one vote and a majority will constitute the decision.  
Matters shall be decided by a show of hands unless a majority of members 
present at the meeting request a secret ballot. 

• Unless otherwise nominated, the Nominated representatives of each partnership 
agency shall be the voting representative. 

• Voting rights can only be exercised by a representative present at the meeting.  
Votes will not be allowed if absent or by proxy. 

• Members will support the achievement of the Best Start Action Plan, through 
participation in project teams or group activities established to implement 
specific components of the plan. 

• The Partnership will have a strategic role in the development and maintenance of 
the Best Start Demonstration Project. 

 
 
Key Principles 
 
Key principles of the Partnership will include, but not necessarily be restricted to: 
 
1. Integrated Co-Ordination and Planning of Services 

 
Local planning will include, but not necessarily be limited to: 

 
• Representation of Best Start partnership on planning bodies relevant to 

family and children’s services; 

• Development of collaborative structures which can sustain a local universal 
early childhood service system in response to community need; 
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• Appropriate links with all relevant planning networks;  and 

• Ongoing evaluation of the impact of change or outcomes to Best Start 
 
2. Child and Family Centred Approach to Service Provision and Planning 

 
 All planning must maintain a family and child centred view of service 

development and innovation which reflects and promotes their rights to: 
information; access; service evaluation; choice; flexibility; diversity; innovation; 
social equity; self determination; empowerment; quality care and privacy. 

 
Mornington Peninsula Best Start Project supports the representation of parents and 
seeks to develop community leadership. 

 
 Strategies for engaging parents actively in decision making through out the 

project including ‘hard to reach’ parents; for consulting children about their 
needs where appropriate and for ensuring that the particular needs of Aboriginal 
and culturally and linguistically diverse children and families, minority and special 
needs groups will be included in information on project arrangements.  

 
3. Inter-Agency Collaboration and Integration 

 
 Inter-agency collaboration and integration is a fundamental role and valued as a 

significant means by which: 
 

• The service system can become more accessible to families and Children. 

• Resources can be most effectively focused, thus avoiding unnecessary 
duplication. 

• An effective interface with other sectors can be developed. 

• Effective planning can be achieved. 

• Involvement and participation from a broad representation of service 
providers will achieve a more co-ordinated and integrated approach, 
maximising outcomes for families and children. 

• Collaboration of resources and sharing of information with Best Start 
Partnership ensures the community’s needs are more adequately met and 
the well being of families and children is improved. 

 
4. Accessible High Quality Early Childhood Services and Planning 

 
The Partnership will embrace and promote: 
 
• Quality evaluation and improvement; 
• Community participation; 
• Continuity of care; and 
• Responsible and effective planning processes. 
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Resourcing 
 
The project funds will be applied for the sole purpose of the Project as outlined in the 
Budget and Implementation Plan.   
 
The Funding and Service Agreement will provide the guidelines for accountability 
purposes and performance indicators. 
 
 
Confidentiality 
 
Any information parties are privy to for the purposes of Best Start program must be kept 
confidential.  This confidentiality clause will remain if parties withdraw from the 
Partnership, the Best Start Program is completed or Best Start Program is terminated. 
 
 
Management of Differences 
 
The Partnership recognizes and values the diversity of its members and seeks to 
anticipate and resolve differences in this spirit.  The Partnership will operate as a forum in 
which members are encouraged to openly express and discuss their issues or concerns 
so as to seek general consensus and agreement as part of the overall decision making 
process.  If, after application of the above consultative measures, consensus cannot be 
achieved, then the parties to the dispute will implement the following dispute resolution 
process. 
 
 
Dispute Resolution Process 
 

 In the event of a dispute the parties must meet and discuss the matter and attempt to 
resolve it as soon as possible.  If the parties are unable to resolve the dispute on their 
own, the parties may then agree to hold a meeting in the presence of a mediator.  This 
mediator must be agreed to by all parties and is unable to determine the dispute, as 
the role of a mediator is only to guide the parties toward settling the dispute for 
themselves. In the event that the dispute is not resolved the independent chair 
(community representative with expertise in family and children’s services) will be 
appointed.  All parties must be given a reasonable opportunity to be heard and ensure 
that natural justice is accorded to the parties during the mediation process. 
 
 
Communication Strategy 
 
Purpose 
 
This Communication Strategy applies to Mornington Peninsula Shire’s Best Start Action 
Plan and has been developed to ensure a consistent approach to communications 
across the all sectors and areas of the project. 
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The Communication Strategy has been developed in accordance with the Best Start 
Local Communication Guidelines. 
 
Different forms of communication are required to ensure all stakeholders have access 
to information on the Mornington Peninsula Best Start.  In addition to this the 
Communication Strategy needs to support a process for stakeholders to provide 
feedback on a range of project related issues or activities; therefore, the Mornington 
Peninsula Best Start project will establish several means of communicating with the key 
stakeholders that allows for dissemination, feedback and discussion. 
 
 
Objective 
 
 
“To facilitate effective two-way communication between Best Start and all target 
audiences to enhance their awareness, maximise their co-operation and support and 
enhance the linkages between stakeholders to promote a collaborative approach.” 
 
 
Stakeholders 
 
• Mornington Peninsula Best Start Partnership, Mornington Peninsula Best Start 

Working Groups and Mornington Peninsula Shire. 

• State government departments, local government. 

• Department of Education and Early Childhood Development, Interface Councils). 

• Local childhood services and service providers. 

• Local communities (vulnerable communities). 

• Consumers and the local community. 

• Local media. 

• Neighbourhood and Community Houses/Information Centres. 

• Families with children aged 0-8 years. 
 
 
Badging 
 
The Best Start look and feel has been designed to provide consistency and instant 
project recognition.  The look and feel provides the project with its own visual identity 
and electronic variations of the image have been provided to local demonstration sites 
for use. 
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In regards to badging, communication prepared by the Mornington Peninsula Shire 
Best Start Project will: 
 
• Ensure the look and feel will be placed in a prominent position on all relevant 

printed material. 

• Gain endorsement from DEECD Regional Office on placement and contents of 
promotional resources and advertising containing the Best Start look and feel and 
Victorian Government logo prior to print and publishing. 

• Endeavour to use the generic Best Start PowerPoint template provided to local 
sites by DEECD.  Black Arial text in a minimum 28pt font is preferred. 

• Ensure communities seeking to use the Best Start look and feel in communications 
not formally funded through the initiative seek approval from the DEECD Regional 
Office.  Communities must agree to undertake early years activity in keeping with 
the Best Start principles and communication activity in keeping with the 
guidelines identified in this document. 

 
 
Logos 
 
The Mornington Peninsula Shire logo may be placed on documents containing the Best 
Start look and feel in order to clearly identify the locality of the demonstration project.  
This logo, however, should not be pasted into the Best Start look and feel electronic 
graphic files. 
 
The project may also elect to advertise the logos or organisation name of each 
partnership agency on certain documents, such as letterheads or the final project 
report, in recognition of their commitment and support to the project. 
 
 
Media 
 
The Department of Education and Early Childhood Development recommends public 
relations spokesperson should be identified from within each Best Start Partnership.  This 
Best Start spokesperson will take responsibility for responding to media enquires and 
conducting media interviews on behalf of the Best Start Partnership.   
 
The public relations spokesperson/s for the Best Start project is/are: 
 
• Robin Adams, Manager Child, Youth and Family Services. 
• Joe Cauchi, Director – Sustainable Communities 
• Councillor Bev Colomb, Shire Mayor. 
• Dr Michael Kennedy, Chief Executive Officer. 
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Electronic Communication 
 
Best Start has been included on the Mornington Peninsula Shire website.  Best Start 
project workers will provide updates and relevant information to the Shire’s 
Communications department to be uploaded.  Links to this website from other local 
service providers, etc., websites are encouraged.   
 
E-mail is also an efficient and cost-effective means of communications. Stakeholders 
without email and internet access will receive such information by surface mail. 
 
All information to be disseminated should be checked for accuracy, currency and be 
of a high quality by the Best Start Co-ordination Team/or the Shire’s Communications 
Team. 
 
Verbal Communication 
 
Regular meetings are an important means of communication for the Best Start Project.  
To ensure Best Start Partnership meetings are focused and productive, agendas will be 
developed and minutes taken.   
 
Presentations are an important means of communication, however many factors need 
to be considered when developing the presentation to ensure the purpose is achieved.  
These include: 
 
• Target audience (consumers, DEECD, Best Start Partnership). 
• Key messages to be conveyed. 
• Most appropriate medium for conveying the information (PowerPoint, overheads, 

verbal). 
• Setting (informal or formal). 
• Apparel (depending on the target audience). 
 
All information to be presented should be checked for accuracy, currency and be of a 
high quality.  Where possible, the available templates should be utilised for presentation 
of information. 
 
For verbal communication with the media please refer to the above recommendations 
under ‘Media’ and work in partnership with the Shire’s Communications Team.  
 
Communication Strategy Management 
 
The Best Start Co-ordination will work in conjunction with the Communications Team to 
implement strategies in the Communications Plan. 
 
Resources 
 
A small level of funding is available as part of the Best Start budget for promotional 
materials.  If other resources are required to carry out necessary activities, these will be 
discussed with the Shire and DEECD. Given that the Communications Strategy is 
intrinsically linked with the Early Years Action Plan resources will be linked to the 
strategies decided to be prioritised in the Early Years Plan.  
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Communications Action Plan  
 
 
Best Start Objective: To Improve Child Health and Well Being 

Communications 

Communications strategies which could be used to support the outcomes of the Early 
Years Action Plan, including: 

• Promote the Community Health Strategy - 

  
 Media releases, newsletters to stakeholders, promote research results and 

key outcomes/milestones. 
 Prepare a strategy summary. 

• Attracting non-Government organisations to the Shire- 

 Continue to ensure positive media coverage. 
 Offer tours of sites/facilities to potential donors. 
 Consider establishing a community fund with a local personality. 

• Increase the rate of women breast feeding - 

 Prepare a booklet, fact sheets. 
 Positive media testimonies. 
 Tie in with breast feeding awareness weeks, etc. 

 
 
Best Start Objective: To Enhance Child Development and Learning 

Communications 

Communications strategies which could be used to support the outcomes of the Early 
Years Action Plan, including: 

• Increase the rate of parents reading to their children - 

 Prepare a booklet, fact sheets. 
 Positive media testimonies. 
 Tie in with literacy awareness weeks, etc. 

• Increase rate of parents reading to their children - 

 Continue to ensure positive media coverage. 
 Media releases, newsletters to stakeholders, promote research results and 

key outcomes/milestones. 
• Linking Schools and Early Years/Rosebud West Early Years Project - 

 Media releases, newsletters to stakeholders, promote research results and 
key outcomes/milestones. 

 Prepare a strategy summary. 
 Communicate good news stories. 
 Positive media testimonies. 
 Tie in with Local Authorities – local organisations. 
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Best Start Objective: Promote Communities That Are Child and Family Friendly 

Communications 

Communications strategies which could be used to support the outcomes of the Early 
Years Action Plan, including: 

• Work towards becoming a child friendly Shire - 

 Develop a “Your Child in Our Shire” kit – consider breaking into different age 
groups. 

 Ensure all information re children is consistently branded. 
 Consider topics such as health providers, education, recreation and play, 

safety, money matters. 

• Celebrating children. 

• Develop early years networks in targeted communities - 

 Look for localised “good news stories”. 
 Develop a facility for local groups to manage their own networks and 

communications. 
 Provide regular presentations on various topics organised by the Best Start 

Program Co-Ordinator. 
 Facilitate the interaction between local groups for different areas. 

 
 
 
Best Start Objective: To Build Family and Parenting Capacity 

Communications 

Communications strategies which could be used to support the outcomes of the Early 
Years Action Plan, including: 

• Enhanced Maternal Child Health Strategy - 

 Media releases, newsletters to stakeholders, promote research results and 
key outcomes/milestones. 

 Prepare a strategy summary. 

• Improve social support for parents - 

 Improve parents’ knowledge of available support – booklets, Peninsula-
Wide, positive media coverage, online access. 

• Reduce notifications and re-notification to Child Protection -  

 Communicate a positive image of services and processes. 
 Improve parents’ knowledge of available support – booklets, Peninsula-

Wide, positive media coverage, online access. 
• Enhance family services to provide for vulnerable children and their families - 

 Improve parents’ knowledge of available support – booklets, Peninsula-
Wide, positive media coverage, online access. 
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Best Start Objective: To Strengthen Partnerships and Service Co-Ordination 

Communications 

Communications strategies which could be used to support the outcomes of the Early 
Years Action Plan, including: 

• Promote good news stories. 

• Develop a network of people to use as testimonials in local media as well as Best 
Start publications. 

• Provide parents access to information about available services. 

• Provide cross-sector partnerships - 

 Media releases on new partnership, include in newsletters and Peninsula- 
Wide. 

 Website links. 
 Co-branding. 
 Provision of good background information and access to Co-Ordinator. 

• Provide integrated training and networking - 

 Use a range of communications tools to promote events. 
• Build the capacity of services to develop inclusive practices. 
 
 
 
Stakeholder-Specific Communications 
 
 

Stakeholder 
Group 

Key Messages/ 
Information Required 

Potential Communications Tools 

Parents of 
Children 

• Best Start aims and 
objectives. 

• Best Start projects and 
strategies. 

• Services and facilities 
in local area. 

• Best Start research 
result. 

• How to be involved. 
• Feedback 

mechanisms. 

• Access to project background (web, 
brochure). 

• Invitation to community consultation 
events/public forums. 

• Regular news updates (newsletter/ 
e-news). 

• Inform via media. 
• Feedback form on website. 
• Consider a local services booklet. 
• Advertising. 
• Promotional materials available from 

schools, Community Houses, Shire 
Offices, etc. 

• Peninsula-Wide. 
• Representation at “child” events. 
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Stakeholder 
Group 

Key Messages/ 
Information Required 

Potential Communications Tools 

Community 
Groups, Leaders 
and 
Organisations 

• Best Start aims and 
objectives. 

• Best Start projects and 
strategies. 

• Best Start research 
results. 

• Feedback 
mechanisms. 

• Invitation to community consultation 
events. 

• Regular targeted updates 
(newsletters/e-news). 

• Inform via media articles. 
• Feedback form on website. 
• Access to research summaries. 
• Potential sponsorship. 
• Potential co-branding/collaboration. 
• Peninsula-Wide. 
• Provide inserts for newsletters. 

Government 
Agencies 

• Best Start progress. 
• Need for funding. 
• Key research findings. 
• How to provide input 

into Best Start. 

• Regular “official” updates. 
• Invitation to community consultation 

events. 
• Invitation to official launches. 
• Advised of updates to website. 
• Provision of summarised research 

findings. 
• Strong one-on-one communications. 

General 
Community 

• Best Start exists and its 
aims. 

• Notification of 
events/new 
information. 

• Where to find 
information. 

• Inform via media. 
• Representation of information on 

Shire website. 
• Representation of information at Shire 

Offices. 
• Peninsula-Wide. 

Local Media • Background to Best 
Start project. 

• Spokesperson details. 
• Maximum awareness 

of issues. 
• Research results. 
• Information on public 

events/forums. 
• Immediate and 

helpful responses. 

• Media backgrounder. 
• Spokesperson contacts and 

alternatives. 
• Briefing and co-ordination with 

Communications Team. 
• Invitation to Council presentations 

where appropriate. 
• Notification/invitation re: events. 
• Provision of summarised research 

results. 
• Access to one-on-one briefings where 

required. 
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C. BUDGET 
 

 
 
 
 

Best Start Activity Breakdown Summary  

Action Plan - April 2008 

Project Co-ordination     $460,000 

 Refer to attached details      

Learning and Development       

  Parents reading to their children   $37,000 

   Let's Read    $24,000 

   Professional Development    $5,000 

   Connecting with supported Playgroups $8,000 

          

  Kindergarten Participation    $27,000 

   Communication Strategy   $3,000 

   Inclusive practices    $0 

   Quality program poster   $10,000 

   Review Kindergarten Central enrolment $10,000 

   Promote parent involvement  $4,000 

Social Supports for Parents    $154,000 

   Parent/Child Mothergoose   $27,000 

   Pram Walking    $12,000 

   Playgroup Field Officer   $85,000 

   Supported Playgroups   $30,000 

          

Partnerships and Service Co-ordination      $57,000 

   Training Calendar    $30,000 

   Forums/Guest Speakers   $15,000 

   Leadership Support    $12,000 

Breastfeeding       $40,000 

   
Strengthening Community 
Action    

   Developing personal skills     

   Reorienting health services     

   Build health and public policy     

   
Creating supportive 
environments     

Evaluation       $25,000 

          
TOTAL              $800,000 
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Best Start Summary - Whole of Life Budget 

 

       

  

06-07 
Revised 

FOR 
07-08 

Budget 

08-09 
Estimated 

Budget 

09-10 
Estimated 

Budget   

  Yr 1 Yr 2 Yr 3 Yr 4 
Total 
Project 

Income        
Grants & Subsidies Received 308,208 220,096 119,892 152,371 800,567 
        
Total Income 308,208 220,096 119,892 152,371 800,567 
        
        
Expenditure        
Salaries & Wages – Normal       
Workcover Premiums 72,934 90,316 93,929 97,686 354,864 
Advertising and Promotion 1,063 1,620 1,063 1,063 4,809 
Books, Papers & Periodicals 2,000 5,000 5,000 5,000 17,000 
Catering Expenses 500 500 500 500 2,000 
External Professional Services 2,904 3,000 3,000 3,000 11,904 
Hire of Venues 2,000 100,000 113,834 120,004 335,838 
Insurance Premiums - PL and 500 2,500 2,500 2,500 8,000 
Mobile Phones 300 353 353 353 1,359 
Parking & Travel 600 236 300 300 1,436 
Software Purchases 800 1,500 1,500 1,500 5,300 
Sundry Expenses 1,300    1,300 
Telephones & Fax 2,000 2,000 2,000 2,000 8,000 
Recharge Exp.- Payroll 500 352 352 352 1,556 
Recharge Exp.- Finance 250 96 96 96 538 
Recharge Exp.- I.T.  122 121 121 364 
Recharge Exp. Property  2,650 1,997 1,923 1,923 8,493 
Recharge Exp.- Insurance  3,391 3,372 3,372 10,135 
Recharge Exp.- Plant 100 185 181 181 647 
Recharge Exp.- T S and D 5,238 5,995 5,995 5,995 23,223 
  1,000 933 934 934 3,801 
  96,639 220,096 236,953 246,880 800,567 
        

Project Surplus/(Deficit) 211,569 0 -117,061 -94,509 0 
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D.  Site Assessment  
 
 
Demographic Profile 
 
 
The Mornington Peninsula is a unique municipality made up of 40 distinct townships and 
communities with a mixture of urban areas resort towns, tourist development, rural land 
and parkland. The Shire is approximately 720 square kilometres in size, and is almost 
entirely surrounded by the seas of Port Phillip and Western Port. There are approximately 
193 kilometres of coastline on the Peninsula. Its main municipal neighbour is the City of 
Frankston, which in many ways acts as a gateway to and from the Peninsula. In all other 
respects the Peninsula is protected from demands of population from municipal 
neighbours because of its water boundaries. However, it is also isolated from sharing 
resources, facilities and services with other municipalities other than Frankston due to it 
its unique location. This increases the potential for isolation and can reinforce the spatial 
and geographical disadvantage already faced by some communities on the 
Peninsula. 
 
 
The population at the 2001 Australian Bureau of Statistics (ABS) census was 124,891. 
There tends to be an increasing number of one parent families in some communities 
(Hastings, Mornington, Crib Point, Rye) and high concentrations of young families in 
areas with recently established and newly established housing developments, such as 
Somerville and Mornington East.   
 
 
In 2011 approximately 8,000 preschoolers (0-4years) are expected to be on the 
Peninsula (slightly less than in 2001) with the majority located in the Somerville/Tyabb, 
Rosebud/Rosebud West, Mount Eliza, Mornington, Mornington East and Rye/Tootgarook 
small areas. 
 
 
The Peninsula resident population is expected to increase to approximately 178,000 by 
2030. All areas except HMAS Cerberus are expected to increase in population, with the 
most significant gains in population expected in Rosebud /Rosebud West / McCrae / 
Boneo / Fingal / Cape Schanck, Dromana/ Safety Beach, Rye / Tootgarook / 
St Andrews Beach, Mount Martha  and Mornington East.   

 
 
There are also some disparities between towns of populations with high and low 
income, level of tertiary education and training, and rate unemployment/employment. 
The Shire as a whole has a less culturally diverse make up than the Melbourne Statistical 
Division (MSD). Most of the people not born in Australia indicated that they came from 
the United Kingdom, New Zealand and the Netherlands. The Peninsula had a 
considerably lower share of recent migrants than the MSD, which reflects previous 
patterns in the socio-demographic profile of the Shire.   
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Best Start Data Available by Statewide only
Metropolitian Victoria Rural Victoria Mornington Peninsula Shire Source and CommAustralian Bureau o f Statistics 2005, P o pulatio ns by A ge and Sex, V ic

Age Groups *postcodes 3911 and 3912 are split across more than one LGA.

60.27% of postcode 3911 is in the Shire of M ornington Penisula but 21.68% of the postcode is in 

0-4 years 8316 Frankston East and 18.05% is in Franskton West.

5-9 years 9289 74.78% of the postcoode 3912 is in the Shire of M ornington Penisula, but 25.22% of this postcode is in Casey South.

This data includes the whole of postcodes 3911 and 3912 and thus will include some information that my not be relevant.

Maternal and Child Health Services
Key Ages and Stages 2005/06 2004/05 2004/05 2004/05 So urce

Home Visit 96.70% 98.10% 99.90% DHS M aternal and Child Health Database

3.5 years 54.50% 59.10% 41%
Best Start Outcome Indicators
Proportion of children immunised 2004/05
12-15months 91.20% 92% 90.50% So urce

24-27 months 92% 94.60% 92.90% Australian Childhood immunisation Register (ACIR)

Breast Feeding 2005/06 2005/06 2005/06 2005/06 So urce

Fully breastfeeding at 3 months 47.50% 51.40% 48.50% DHS M aternal and Child Health Database

Fully breastfeeding at 6 months 36% 39.90% 33.10%
2004/05 2004/05 2004/05 So urce

Rate of re-notifications to Child Protection 31.90% 38.00% 38.30% DHS;CASISA

2004/05 2004/05 2004/05 So urce

Participation in preschool year before entering school 95% 92.80% 95.50% DHS; CHISOL Australian Bureau o f Statistics 2005, P o pulatio ns by A ge and Sex, V icto ria 2004

Department o f Sustainability and Enviroment population Pro jections

Average absences of children in Government Schools 2005 (all of Victoria) 2005
Prep na 13.10% So urce

Grade 1 na 12.90% Department o f Education and Training, School Census Data

Grade 2 na 11.90%
Reading assessment of children in Government Schools 2005 (all of Victoria) 2005 So urce

Prep 79.70% 81.80% Department o f Education and Training, School Census Data

Grade 1 86.30% 88.60%
Grade 2 94.80% 96.00%

2004/05 2004/05 2004/05 So urce

Asthma admissions in children aged 0-8 7.3 6.8 5.6 DHS; Victo rian Admitted Episode Dataset (VAED)

*rate per 1000 population Australian Bureau of Statistics Estimated Resident Population from 1999 to 2004

2004/05 2004/05 2004/05 So urce

Gastroenteritis admissions in children aged 0-1 13.4 14.4 17.7 DHS; Victo rian Admitted Episode Dataset (VAED)

*rate per 1000 population Australian Bureau of Statistics Estimated Resident Population from 1999 to 2004

2003/04 2003/04 2003/04 So urce 

Public housing retention rates for households with childre 95.70% 92.80% 94.70% DHS; Office o f Housing

SEIFA - Index of Relative Socio-Economic Disadvantage So urce

IRSED Score 1027.8 C ensus o f P o pulatio n and H o using: So cio -Eco no mic Indexes fo r A reas (SEIF A ),A ustra lia

Rank MPS was ranked 55 out of 78 LGAs 
*1 assigned to the most  disadvantaged LGA

Community Profile
Speaks a language other than English 25.80% 4.40% Source for whole Community Profile

Education - No qualifications 52.10% 51.60% Census of Population and Housing

Employment Status - Employed 93.40% 94%
Employment Status - Unemployed 6.60% 6%
One parent Families 10.70% 24.60%
Household weekly  income of under $300 10.60%
Indigenous Families with Children aged 0-8 1.20% (all of Victoria) 1.10%

MPS was ranked 36 out of 79 LGAs 
*1 assigned to the LGA with the highest  percentage of indigenous families  
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Local Data Available by Post Codes
Hastings Rosebud Rosebud West Tookgarook Crib Point Baxter Somerville Mornington Mc Crae

3915 3939 3940 3941 3919 3911 3912 3931 3938

0-4 years 526 611 177 682 173 265 1120 1245 65
5-9 years 658 667 221 682 186 312 1243 1196 83

Source: Best Start Community Profile 2006 Prepared by: Statewide Outcomes Branch in conjunction with the Early Years Branch

AEDI Community Profile
Total number of children surveyed 103 161 23 26 34 143 143 197 25
Physical health and wellbeing 11% 11% 4.30% 4.20% 0% 10.90% 10.90% 4.20% 12%
Social competance 19.80% 8.10% 8.70% 8.30% 0% 3.90% 3.90% 11% 16%
Emotional maturity 15.40% 6.60% 8.70% 8.30% 0% 4.70% 4.70% 11.50% 12%
Language and Cognative skills 16.50% 7.40% 4.30% 12.50% 0% 7% 7% 3.10% 12%
Communication and general knowledge 21.10% 8.10% 13.70% 16.70% 0% 16.30% 16.30% 7.90% 4.00%
Vulnerable on one or more domains 37.40% 22.10% 21.70% 25% 3.30% 24% 24% 20.40% 24%
Vulnerable on two or more domains 20.90% 11.80% 8.70% 12.50% 0% 14% 14% 9.90% 20%

Prepared by: AEDI National Support Centre Source: AEDI Communities Data 2004/05

Maternal and Child Health Services
Key Ages and Stages 2005/06
2 weeks 91% 100% No M&CH Centre 100% 91% No M&CH Centre 98% 100%No M&CH Centre
4 weeks 90.50% 92% 100% 88% 95% 90%
8 weeks 87.50% 91% 100% 83% 95% 93.50%
4 months 80% 84% 100% 83% 96% 97%
8 months 79.50% 73% 85% 78% 86% 74%
12 months 65.50% 74% 94% 78% 80% 67.50%
18 months 45.50% 65% 63% 50% 69% 55.50%
2 years 57% 53% 53% 50% 64% 47%
3.5 years 34.50% 53% 46% 43% 54% 55.50%

Source: Maternal and Child health Auunal Report 2005/06

Best Start Outcome Indicators
Proportion of children immunised 2004/05
12-15months 87.60% 89% 95.50% 85.50% 90.70% 97.70% 97.10% 90.20% 93.30%
24-27 months 95.90% 93% 96.60% 91.80% 96.90% 100% 94.30% 90.90% 91.30%
Breast Feeding 2005/06
Fully breastfeeding at 3 months 25.75% 37% No M&CH Centre 50.90% 35.40% No M&CH Centre 45% 32.35%No M&CH Centre
Fully breastfeeding at 6 months 15.20% 24% 49.10% 27.90% 33.50% 19.80%

Source: Maternal and Child health Auunal Report 2005/06

Particiapation in preschool year before entering scho 42.4 - 71.3% 88 - 91.3% 84.3 - 87.9% 88 - 91.3% 42.4 - 71.3% 84.3 - 87.9% 84.3 - 87.9% 71.4 - 84.2% 71.4% - 84.2%
Prepared by: AEDI National Support Centre Source: AEDI Communities Data 2004/05

SEIFA - Index of Relative Socio-Economic Disadvantage
IRSED Score 907.57 973.8 938 980.83 960.03 1027.64 1037.41 1010.76 1048.77
Rank 29 118 52 135 80 339 393 259 452

Source: Best Start Community Profile 2006 Prepared by: Statewide Outcomes Branch in conjunction with the Early Years Branch

Community Profile
Hastings Rosebud Rosebud West Tookgarook Crib Point Baxter Somerville Mornington Mc Crae

Proportion of people who have completed year 12 o 0 - 27% 0 - 27% 0 - 27% 0 - 27% 0 - 27% 27.8 - 37.1% 27.8 - 37.1% 27.8 - 37.1% 27.8% - 37.1%
Proportion of languages other than English spoken in 0 - 6.3% 0 - 6.3% 0 - 6.3% 6.4 - 14.3% 0 - 6.3% 0 - 6.3% 0 - 6.3% 0 - 6.3% 0 - 6.3%
Proportion of single young mothers (aged 10-24) 4.2 - 13.2% 2.2 - 4.1% 4.2 - 13.2% 2.2 - 4.1% 2.2 - 4.1% 1.1 - 1% 1.1 - 1% 0.1 - 1% 0 - 0.1%
Proportion of low birth weight births 9.4 - 22.8% 5.5 - 6.9% 7 - 9.3% 7 - 9.3% 5.5 - 6.9% 7 - 9.3% 7 - 9.3% 2.9 - 5.4% 5.5 - 6.9%

Prepared by: AEDI NationSource: AEDI Communities Data 2004/05
Proportion of the labour force unemployed 11.20% 8.10% 8.10% 9.80% 5.70% 5.10% 5.10% 6.50% 8.10%
Household weekly  income of under $300 17% 20.70% 20.70% 17.40% 9.60% 7.20% 7.20% 15.10% 14%

Source: Australian Bureau of Statistics, 2001 Census of Population and Housing
Number of known Indigenous people 102 57 37 19 19 6 37 72 9

Source: Australian Bureau of Statistics, 2001 Census of Population and Housing  
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Australian Early Development Index  
 
Background Information 
 
The following information was collected by the Australian Early Developmental Index and 
further information can be found on www.rch.org.au/australianedi. 
 
The Australian Early Development Index is a community measure of young children's 
development, based on the scores from a teacher-completed checklist consisting of over 
one hundred questions. The AEDI checklist measures five areas of child development: 
 
• Physical health and well being; 
• Social competence; 
• Emotional maturity; 
• Language and cognitive skills; and  
• Communication skills and general knowledge. 
 
Teachers of children in their first year of formal schooling complete the checklist on each 
child after they have had a chance to observe their development. 
 
AEDI community data was collected across the Mornington Peninsula during 2004 and 2005: 
 
• Number of schools participating  31 
• Proportion of eligible schools  94% 
• Number of participating teachers  72  
• Number of participating children  1,428 
• Proportion of children with English as a second language  0.6% 
• Proportion of Aboriginal and Torres Strait Islander children  0.6% 
 
 
Summary of AEDI Results  
 
Physical Health and Well Being Domain: (Child is Healthy, Independent, Ready Each Day) 
 
• 5.2% of the children are considered developmentally vulnerable. The highest 

proportion of developmentally vulnerable children are in McCrae (12%) and there are 
a number of areas with no vulnerable children. 

 
• There are 45.9% of children performing well. The highest proportion of children 

performing well are in the Rye area (66.2%) and the lowest proportion are in the 
Hastings area (25.3%). 

 
Social Competence and Well Being Domain (Child Plays, Gets Along With Others and 
Shares, is Self-Confident) 
 
• 6.9% of the children are considered developmentally vulnerable. The highest 

proportion of developmentally vulnerable children are in the Hastings area (19.8%) 
and there are a number of areas with no vulnerable children. 

 
• There are 35.4% of children performing well. The highest proportion of children 

performing well are in Bittern (56.8%) and the lowest proportion are in the Hastings 
area (22%). 
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Emotional Maturity Domain: (Child is Able to Concentrate, Help Others, is Patient, Not 
Aggressive or Angry) 
 
• 6.2% of the children are considered developmentally vulnerable. The highest 

proportion of developmentally vulnerable children are in the Hastings area (15.4%) 
and there are a number of areas with no vulnerable children. 

 
• There are 27.6% of children performing well. The highest proportion of children 

performing well are in Bittern (51.4%) and the lowest proportion are in 
Baxter/Somerville (16.4%). 

 
 
Language and Cognitive Skills Domain: (Child is Interested in Reading and Writing, Can 
Count and Recognise Numbers and Shapes) 
 
• 5.2% of the children are considered developmentally vulnerable. The highest 

proportion of developmentally vulnerable children are in the Hastings area (16.5%) 
and there are a number of areas with no vulnerable children. 

 
• There are 38.2% of children performing well. The highest proportion of children 

performing well are in the Red Hill area (62.5%) and the lowest proportion are in Bittern 
(13.5%). 

 
 
Communication Skills and General Knowledge Domain: (Child Can Tell a Story, 
Communicate with Adults and Children) 
 
• 6.5% of the children are considered developmentally vulnerable. The highest 

proportion of developmentally vulnerable children are in Tootgarook (16.7%) and the 
lowest proportion are in Mount Eliza (0%). 

 
• There are 47.1% of children performing well. The highest proportion of children 

performing well are in Mount Eliza (73.3%) and the lowest proportion are in the 
Merricks area (25%). 

 
 
Vulnerable on One or More Domain: (Children Who Are Below the AEDI Cut-Off on One or 
More Domains) 
 
• Overall there are 17.5% of children vulnerable on one or more domains. 
 
• The highest proportion of children vulnerable are in the Hastings area (37.4%) and the  

lowest proportion are in Crib Point (3.3%). 
 
 
Performing Well on One or More Domain: (Children Who Are in Top 25%) 
 
• Overall there are 71.4% of children performing well on one or more domains. 
 
• The highest proportion of children performing well are in Mount Eliza (87%) and the 

lowest proportion are in the Hastings area (48.4%). 
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Other State Government Funded Initiative Across the Mornington Peninsula Shire 
 
Across the Mornington Peninsula there are currently six projects including Best Start, 
Neighbourhood Renewal – Hastings, Community Renewal – Rosebud West, Transport 
Connections, Volunteering Resource Service, Family Support and Innovations, and Growing 
Communities, Thriving Children that have been funded by the State Government.  All of 
these projects are relatively new to the Peninsula and combine traditional service provision 
with new methods of strengthening communities.   
 
In order to provide a platform for this group to share information and resources this group 
meet a quarterly basis and are aiming to: 
 
• Provide a platform for the identification, sharing and distribution of information across 

the community sector. 
• To identify key issues and report back to relevant authorities 
• Provide opportunities for purposeful collaboration. 
• Encourage the use of evidence based practices and emerging practices. 
• Effective use of available resources. 
• Provide professional development opportunities to complement and align.  
 
The membership of this group consists of: 
• Mornington Peninsula Shire 
• Volunteer Resource Service 
• Transport Connections 
• Department of Planning and Community Development  
• Department of Education and Early Childhood Development  
• Department of Human Services 
• Best Start  
• Neighbourhood Renewal – Hastings 
• Community Renewal – Rosebud West 
• Family Support and Innovations 
• Communities That Care  
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Project Overview Target/Demographics Timelines 

Best Start 
 
 

Best Start is a whole of 
government early years 
project auspiced by the 
Department of  
Education and Early 
Childhood 
Development (DEECD) 
and Training (DE&T) and 
aims to improve the 
health, well-being, 
learning and 
development of all 
Victorian children across 
Victoria. 

Children aged 0-8 years 
across the whole Shire 
(originally Hastings 
only). 

4 year project -
commenced mid 
2006. 
 
Action Plan due 
April 2007. 

Neighbourhood 
Renewal – 
Hastings 
 
 

Neighbourhood 
Renewal is a whole of 
Government  approach 
that brings together the 
resources and ideas of 
residents, governments, 
businesses and 
community groups to 
tackle disadvantage in 
areas of concentrations 
of public housing. It aims 
to: 
• Lift employment and 

learning 
opportunities. 

• Enhance housing 
and the physical 
environment. 

• Improve personal 
safety and reduce 
crime. 

• Promote health and 
well being.  

• Increase access to 
services and 
improve 
Government 
responsiveness. 

• Increase people 
pride and 
participation. 

The target area is the 
whole of the township 
of Hastings (and West 
Park). 

Hastings NR (the 
nineteenth in 
Victoria) was 
announced in 
Dec 2005 and is 
funded for 8 years 
until 2013. 
 

Community 
Renewal – 
Rosebud West 
 

Community Renewal is a 
partnership project of 
MPSC and Department 
Planning and 
Community 
Development.  

Community of Rosebud 
West. 

3 year project. 
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Project Overview Target/Demographics Timelines 
Community Renewal 
works with Governments, 
local organisations and 
communities in a 
coordinated and flexible 
way and is committed 
to the community 
owned and determining 
the priorities and 
solutions.  Funded by the 
Department of Planning 
and Community 
Development, the 
project objectives 
include: 
• Ongoing community 

participation in 
decision making; 

• New job and learning 
opportunities; 

• Increased 
neighbourhood 
volunteering and 
other support; 

• Upgraded community 
facilities and open 
spaces; 

• Greater participation 
in cultural, 
recreational and 
sporting activities; and 

• Improved feelings of 
safety and well being. 

Family Support 
Innovations 
Project 
 
 

Innovations are an 
enhancement and 
expansion of Family 
Services for vulnerable 
children and their 
families.  Innovations 
aims to more 
appropriately respond 
to the needs of 
vulnerable families, with 
a greater emphasis on 
providing a suite of 
services working 
collaboratively with 
universal and secondary 
services. 
The aim of Innovations is 
to divert  families 
currently being reported 

Vulnerable children 
and their families. 

Mornington 
Peninsula 
Innovations will 
commence on 
1 February 2007. 
 
A state-wide roll 
out of Innovations 
began in 2002-03 
and will continue 
over the coming 
years. 
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Project Overview Target/Demographics Timelines 
to Child Protection, into 
Family Services earlier 
before a statutory 
response is required. 
 

Growing 
Communities 
Thriving Children 
 
 
 

This initiative aims to 
address the 
infrastructure and assess 
issues evidenced 
particularly in the growth 
corridors and the level of 
disadvantage for 
families in the nine 
interface council.  Key 
Features of this initiative 
include :  
• Broadening the role 

of Local Government 
in planning and co-
ordination.  

• Focusing on specific 
outcomes for children 
that address health, 
development, 
learning safety and 
well being. 

• Expansion of existing 
services and 
development of new 
resources. 

• Strong focus on 
health promotion. 

Children aged 0-5 
across the whole 
municipality. 

Implementation 
plan completed 
and signed by 
Regional Director 
- December 2006. 
 
Service Delivery 
commences-
January 2007. 
 
First progress 
report -July 2007 
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E.  Consultations 
 

1. Summary of Discussions held at Best Start Partnership Meeting on Friday 
1st December 2006 

 
What is already available? 
 
Communities That Care 
 
• Action plan (final). 
• Informal and formal consultation. 
• Information nights, cold calling, in the streets. 
• Email/mail list. 
• Local area groups, ask for opinions/input. 
• Community strengths and gaps report  

(use in Best Start Mapping). 
• Varied methods used in different ways. 
 
Lots of consultations have been done already recently – survey fatigue within community. 
 
Ask questions that we can identify haven’t already been asked. 
 
Reflect back existing data rather than asking same questions 
 
Schools  
 
• Parent/student opinion survey- reflective of way schools cater for needs. 
• Data comes back from regional/state wide. 
 
Being involved in creating/implementing solutions keep people/community engaged 
(applications to Best Start). 
 
Neighbourhood Renewal training/skilling community members to undertake consultation 
(use within Best Start). 
 
Community Houses 
 
• Possible survey, consider content relevance. 
 
Possible Community Forum-guest speakers etc incorporated consultation.  This is a possible 
approach. 
 
Shire’s health and well being process. 
 
Best Start Partnership Training to be provided early 2007. 
 
Maternal and Child Health  
 
• Link feedback questionnaire with Best Start consultation. 
• Engaging vulnerable families – good access. 
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Best Start  
 
• Talking to agencies etc. 
• Gauging interest in involvement. 
 
 
Early Years Plans 
 
• In draft phase. 
• Spoke to young children (3 years-10 years). 
• Engaging organisations to identify children to consult. 
• How do children view things? (photos, drawings etc.). 
• Consulting children has been challenge but provided a different targeted 

perspective. 
 
 
Neighbourhood Renewal  
 
• Major survey due. 
• Formal process/structure. 
 
 
Outreach to Services  
 
• Go out with existing info use to generate feedback – consult  
• Significant legislative changes underway consultation may be timely in new year 
 
 
Further Action  
 
1. Analyse what we know from existing consultations. 
2. Identify what hasn’t been asked that we need to know. 
3. Recommendations on sourcing the information we need (Timelines around this). 
 
 
What Do We Already Know From Existing Consultations? 
 
 
1. Better Access to Child and Family Support, Health Services and Early Education 
 
 
 Mornington Peninsula Shire - Municipal Early Years Plan 2006 
 
 
 Increased Access to Affordable Education and Care 
 
 Children and families need services and facilities including schools, long day care, 

family day care, preschool, occasional care, special education, after school hours 
programs and vocational care targeted to their specific needs.  
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Increased Health Services 
 
Children and families need more affordable and accessible health services that help them 
to: 
 
• Live health lives; and 
• Develop “life skills and knowledge”. 
 
Targeted Family Support 
 
Children and families need better-targeted services through which to feel safe and secure. 
Such services include financial advisors, domestic violence counsellors and drug and 
alcohol abuse counsellors. 
 
Better Co-Ordinated Services 
 
Children and families need services that are co-ordinated to maximise their accessibility 
and to increase their ability to advise on the range of services available in MPS. 
 
Table 3.1 Engaging in Citizenship: Number of Children and Adults Consulted by Each Service 
 
Communities that Care 
 
• Available transport, funding and venues. 
• Less programs available for 0-5 year olds and over 18’s parenting groups. 
• Only just over half of the programs interviewed had disability access. 
• Few multi-lingual facilities. 
• Services that are based locally. 
• Limited programs and supports available to low income earners. 

Service Adults Children 
Mornington Peninsula 
Family Day Care 

10 parents/guardians 22 (2 - 10 years 
old) 

Mornington Peninsula 
Library 

49 parents/guardians 49 (3-6 year olds) 

Peninsula Community 
Health Services 

 38 (4 - 12 years 
old) 

Biala Peninsula 15 parents/guardians 13 (3 - 5 years old) 
Good Shepherd Youth and 
Family Services 

6 parents/guardians 6 (2 - 14 years old) 

The Peninsula School 73 parents/guardians 90 (7-10years old) 
Uniting Care Connections 66 parents/guardians and 

preschool teachers 
57 (3 - 5 years old) 

Annie Sage Child Care 
Centre 

15 parents/guardians and one 
early childhood professional 

17 (3-5 year olds) 
5 (0-3 year olds) 

Maternal and Child Health 
Services 

27 First time parents with a baby 6 
to 12 weeks of age 
10 Maternal and Child Health 
Nurses, 

 

Totals 271 297 
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Health and Well Being Plan 2003-2006 
 
• Lack of access of affordable childcare and preschool for low income families means 

some families miss out. 
• Lack of secure and affordable housing impacts on the ability of people to live secure, 

stable and healthy lives. 
• Children and young people’s self esteem prospers when they have a say about their 

own future. 
 
For further information refer to www.mornpen.vic.gov.au 
 
Mornington Peninsula Social Mapping Project 2003 
 
• A need for additional resources for existing services to enable better participation 

levels in networking, collaboration on local issues and information 
• A need for additional resources for new and established community service and 

activities  
 
For further information refer to www.mornpen.vic.gov.au 

 
 

2. Improvements in Parents Capacity, Confidence and Enjoyment of Life 
 
Mornington Peninsula Shire - Municipal Early Years Plan 2006 
 
More Accessible Leisure and Recreation  
 
Children and families need recreational facilities with which to spend time with each other 
and with friends and through which to create new friends. Recreational facilities should be 
accessible, safe and affordable; and should be sufficiently diverse to meet people’s diverse 
interests and abilities. 
 
Targeted Family Support  
 
Children and families need better-targeted services through which to feel safe and secure. 
Such services include financial advisors, domestic violence counsellors and drug and 
alcohol abuse counsellors. 
 
Communities that Care 
 
• Less programs available for 0-5 year olds and over 18’s parenting groups. 
• Single gender programs. 
• Few programs being targeted at whole families and families with school age children. 
• Family conflict and family violence. 
• Poor family discipline.  Parent’s failure to provide clear expectations, and to monitor 

their children’s behaviour makes it more likely that they will engage in harmful 
substance use and other problem behaviours (Cahir et al:2003:13). 

• Family history of anti-social behaviour.  Children from families with a history of problem 
behaviour (e.g. crime, harmful substance use and violence) are more likely to engage 
in these behaviours (Ibid:13). 
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Health and Well Being Plan 2003-2006 
 
• Health family relationships are fundamental to future prospects. 
• Social supports and networks strengthen good parenting. 
• The pressures of modern life impact more on vulnerable and at risk groups. 
 
For further information refer to www.mornpen.vic.gov.au 
 
Primary Care Partnerships - Community Health Plan 2006 - 2009 
 
Vision  
 
The PCP member agencies, existing and new, are working with relevant networks and 
sectors to integrate family violence and social isolation across the health promotion 
continuum, and have implemented a public health advocacy initiative in relation to the 
social determinants of health affecting these priority areas. 
 
Maternal and Child Health Survey 2003 
 
• A large number of respondents have been living at their current address of 5-7 years. 
• Telephone consultation with universal service well utilised (78.3%). 
• 37.6% of first time patents answered no to attending a new parents group (additional 

strategies have been implemented). 
 
 
3.  Communities That Are More Child and Family Friendly 
 
Mornington Peninsula Shire - Municipal Early Years Plan 2006 
 
Better and More Affordable Public Transport  
 
Children and families need more frequent, reliable and affordable transport to access 
services and facilities that are within easy reach, that connect them to their community and 
that support their health and well being. 
 
More Accessible Leisure and Recreation 
 
Children and families need recreational facilities with which to spend time with each other 
and with friends and through which to create new friends. Recreational facilities should be 
accessible, safe and affordable; and should be sufficiently diverse to meet people’s diverse 
interests and abilities. 
 
Communities that Care 
 
• Available transport, funding and venues. 
• Community Transitions and Mobility.  Young people who feel their community is not 

stable, and that it is not easy to establish lasting personal relationships are more likely 
to use drugs and become involved in antisocial behaviour (Ibid:12). 
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Health and Well Being Plan 2003-2006 
 
• Accessible public open space enhances quality of life for young families.  
• Local communities can develop their own solutions when well resourced. 
• Transport disadvantage results in people being unable to carry out daily activities 

within a reasonable and timeframe. 
• Lack of interaction between various cultural groups result in social exclusion, 

disadvantage and discrimination. 
• A strong sense of place/belonging increases people’s feeling of safety in their town 
 
For further information refer to www.mornpen.vic.gov.au 
 
 
Indicators of Community Strength at the Local Government Area Level in Victoria 2005 – 
Department of Victorian Communities 
 
For further information refer to www.vic.gov.au 
 
Questions That Rated Close to or Above the State Average 
 
• Can get help from friends, family or neighbour when needed. 
• Do you feel safe on my street alone after dark. 
• Is a member of an organised group. 
• Have you attended a community event in the past 6 months (4.5% higher). 
• Participated in organised sport. 
• Could you raise $2000 in two days in an emergency. 
• Do you like living in your local community (3.5% higher). 
 
Questions That Rated Lower Than the State Average 
 
• Do you feel valued by society. 
• Do you feel there are opportunities to have a real say on issues. 
• Volunteers (yes). 
• Volunteers (yes + sometimes) (7.1% lower). 
• Group has taken local action ( 8.9% lower). 
• Are you on a decision making board or committee. 
• Feel multiculturalism makes life in the area better. 
 
What Do We Need To Know More About?  
 
1. How parents are feeling about their parenting confidence and capacity, and the 

level of social support they have within the community?  
 
2. What are the Issues facing families that are often hard to reach, vulnerable, CALD or 

indigenous?  
 
3. What are the barriers to service access including, cost, quality of services and the 

need for service to be flexible and responsive?  
 
4. How can services work together to promote co-ordination and collaboration? 
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Best Start Community Consultation Plan - February 2007 

 
Title Description Timelines 

Early Years  
Service Providers 
Consultation Forum 

 

A three hour seminar that promotes: 
• Evidence based highlights. 
• Good practice. 
• Current service barriers e.g.. 

Structural, professional and 
funding. 

• Fit between improving outcomes 
and service collaboration. 

Friday 20th April 2007. 

Best Start Koorie 
Information Day 

An informal information session/forum 
that aims to: 
• Give an overview of Best Start 

Provide information on heath and 
well being topic. 

• Identify needs, issues and 
opportunities for families and 
children in the local indigenous 
community. 

• Provide an opportunity for 
engagement with the community. 

• Link in current activities with in the 
indigenous community including 
community kitchen and art classes. 

 

Friday 16th March 2007. 
 

Maternal and Child 
Health Survey 

An easy to read printed survey that will 
be distributed through the Maternal 
and Child Health Service to consider 
access to the service, service supports 
and social supports.  The survey will 
include questions on the following:  
• Demographic information. 
• Maternal and Child Health Services 

access. 
• General information. 
• Service improvements. 
• Community Supports. 

March- June 2007 

 
 
Best Start Maternal and Child Health Survey - 2007 
 
In March 2007 a snap shot survey was conducted across the Mornington Peninsula Shire as 
part of the on-going service evaluation for the Maternal and Child Health Services and as 
part of the community consultation phase for the Best Start project.  The survey was 
developed to identify the level of satisfaction with the Maternal and Child Health Service, 
what part of the service parents used and how useful they found the services.  In additional 
general information was collected on what information parents found useful, suggested 
service improvements and what level of support parents received from family members and 
how they engaged in the wider community. Out of the 400 surveys distributed 289 were 
returned (response rate of 72%) 
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Of the parents surveyed 147 (just on 50%) of the families had only one child and 142 had 
two or more children 
 
The Age of Mothers Who Completed the Survey Were: 
  

Less than 20 20-24 25-29 30-34 35-39 40+ 
1.4% 5.5% 25.6% 34.9% 26.3% 6.2% 

 
 
Which Maternal and Child Health Centre Were the Responses From? 
 
Currently across the Mornington Peninsula Shire the Maternal and Child Health Service 
operates from 16 venues, 5 in the Westernport area, 6 on the Southern Peninsula and 5 in 
the Mornington/Mount. Martha area.  Full time centres operate at Benton’s Square and 
Somerville with the remainder of centres operating on a part time basis (based on the 
access formula according the number of client enrolments). 
 
The response rate from individual centres was varied across the Peninsula with the highest 
return rate being from Somerville with 47 surveys being returned, followed by Benton’s 
Square with 37 surveys returned.  The lowest return rates were at Tootgarook with 3 and 
Hamden Street in Mornington with 6. 
 
 
Parents were asked how would they rate their overall satisfaction with the Maternal and 
Child Health Service? 
  

Totally Satisfied Satisfied Neither 
Satisfied nor 
Dissatisfied 

Dissatisfied Totally 
Dissatisfied 

Did Not 
Answer 

 
65.4% 29.8% 1.4% 0.7% 0.7% 2% 

 
Overall 95.2% of parents surveyed responded that they were either satisfied or totally 
satisfied with the Maternal and Child Health Service.  This is slightly lower than results of the 
2003 survey where 100 % of parents surveyed were either satisfied or totally satisfied with the 
Service. 
 
 
Parents were asked to indicate what part of the Maternal and Child Health Service they 
found helpful for support, knowledge and advice? 
 
This part of the survey displayed an overwhelming support of the notion of “New Parents 
Groups” across the whole of the Peninsula.  Parents identified that they receive support, 
knowledge and advise from attending new parents group with the highest rating being in 
the area of support.  
 
In relation to how parents gained knowledge about child development and parenting the 
other strategies that were identified with the information sessions on Sleep and Settling, 
Positive Parenting, Introducing Foods and Toddler Behaviour.  
 
This is also consistent with the findings of the recent “Evaluation of Victorian Maternal and 
Child Health Service” conducted by KPMG 2007 for the Office for Children. 
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“Topics of information - Topics identified by respondents where additional information would 
be beneficial or where current information could be improved included the following: sleep 
settling, post natal depression, breast feeding general child health, nutrition and the 
transition to solids, behaviour, general parenting skills, and fathering.” 
 
“……………the provision of information remains important for clients with a number of areas 
identified as requiring further development in response to the evolving needs of parents.” 
 
General Information 
 
Parents were asked to indicate how they receive support, information, knowledge or advice 
regarding child development or parenting and how they rated the usefulness of various 
sources? 
 
• Overall, family and friends rated the highest in terms of usefulness, generating the 

highest ratings of all categories in the very useful category.  
 
• Books also rated well with high results in both the useful and very useful categories. 
 
• TV programs and magazines generated their highest results in the useful and 

somewhat categories and were followed by tertiary and parenting courses which 
rated the lowest across the majority of categories.  

 
Service Improvements 
 
Parents were asked was there any other services they have needed or wanted for their 
child/children and to support them in their parenting role? 
 
The highest response from parents surveyed was to increase information sessions. This is 
consistent with what support, knowledge and advice parents found helpful, some of the 
topics suggested were sleep settling, 1st Aid and pregnancy information being the top 
responses. Benton’s Square and Mount Martha were the top two areas that both responded 
to this section of the survey and provided specific suggestions.  A number of parents 
suggested a need for play groups and parent groups. 
 
Other categories that displayed equal interest were  “mother’s groups”, “child care needs”, 
“support for families with two or more children” and “activities”.  Some of the parents 
surveyed also suggested ‘activities’ and provided specific suggestions of mini-maestros, 
gymbaroo, story time/reading/library group and a play centre.  
 
Community and Family Support 
 
Parents were asked to comment on the what community and family supports were 
available to them to assist with their parenting? 
 
Can you get help from a friend or family member when you need it? 
 
86% of parents surveyed responded YES to the question with 7.6% responding NO. 
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The areas that indicated a high response to YES include Somerville, Bentons’s Square, Crib 
Point and Dromana whilst other areas that recorded a low response rate include Sorrento, 
Tanti Park, Hastings, Mount. Eliza and Mount. Martha.  
   
Could one of your relatives or friends care for you or your children in an emergency? 
 
85.8% of parents surveyed responded YES to the question and 6.2% responded NO 
 
The areas that indicated a high response to YES include Somerville, Crib Point and Red Hill, 
whilst other areas that recorded a low response rate include Tootgarook, Tanti Park and 
West Park.  
 
Can you get access to community services or resources when you need them? 
 
72% of parents surveyed responded YES to the question and 3.1% responded NO 
 
The areas that indicated a high response to YES include Crib Point, Mount. Eliza and 
Benton’s Square, whilst other areas that recorded a low response rate include Sorrento, 
Mount Martha and Red Hill.  
 
Are you a member of a sport, church or school group? 
 
26.6% of parents surveyed responded YES to the question and 71.3% responded NO 
 
The areas that indicated a high response to YES include Balnarring, Waterfall Gully and 
Mount. Eliza, whilst other areas that recorded a low response rate include Sorrento, West 
Park, Hastings and Rye.         
 
Do you enjoy living among people of different lifestyles? 
 
80.6.% of parents surveyed responded YES to the question and 2.1% responded NO 
 
The areas that indicated a high response to YES include Balnarring, Tootgarook and Tanti 
Park, whilst other areas that recorded a low response rate include Crib Point, Benton’s 
Square and West Park.   
 
Have you attended a local community event in the past six months (e.g.. church fete, 
school concert or craft market)? 
 
75.1% of parents surveyed responded YES to the question and 22.1% responded NO 
 
The areas that indicated a high response to YES include Dromana, Waterfall Gully and Red 
Hill Balnarring, Tootgarook and Tanti Park, whilst other areas that recorded a low response 
rate include Rye, Somerville and Toogarook.   
 
Most of the responses are consistent with the findings of the work completed by the former 
Department of Victorian Communities “Indicators of community strength at the Local 
Government Area level in Victoria” 2005 with exception of the indicator about being a 
member of a sport, church or school group with the average Mornington Peninsula Shire 
rate around 55%.  
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Parents were asked to provide ideas and suggestions that could assist us in planning for 
children and their families? 
 
• “I think new parents are given loads of support but perhaps the second time around it 

is assumed you’ll know everything.” 
• “Really enjoyed attending courses – maybe more variety and more of them.” 
• “Exercise classes for mums and bubs.” 
• “Something for Dads? (not sure what though!) Maybe a session for dads with 

newborns about feelings they experience.  The can sometimes feel left out at the start 
when they want to fell involved and helpful.” 

• “Living in the country means lack of neighbours so depend on these groups.” 
• “More activity based groups for mums and babies under 3.” 
• “Too much conflicting information.” 
• “Better organised playgroups for children under 3.  More educational activities ie: 

painting, music, model making, cognitive games and activities.” 
• “Local activities booklet – concerts, puppet shows and baby animals.” 
• “I believe young parent programs and information on how to become involved in 

them should be more accessible.” 
• “Better immunisation service.  It is hard to wait up to an hour at the health centre to 

get a child immunised with 50 other mums and screaming kids.” 
 
 
In Conclusion 
 
In conclusion the results of the survey are consistent with the findings across the state and 
highlighted the following: 
 
• New Parents Groups are well attend and highly valued by parents. 
• Parent information/education session well received and suggestions made for 

additional topics. 
• Parents are suggesting more organised playgroups and activities for under 3’s. 
• Additional supports and activities for parents with more than one child. 
• Parents felt there was a lack of information about their local community. 
• All areas experience low participation in community groups including sport, church or 

school group. 
 
 
Early Years Service Providers Consultation Forum 
 
Held on Friday 20th April 2007 - The Rocks, Mornington 
 

 Approximately seventy 
participants attended from a 
range of State and Local 
Government departments, early 
childhood service providers, 
health care providers and family 
support service providers 
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What is Already Working Well With Services? 
 
• Maternal and Child Health Service – Outreach, parenting courses and new mothers 

group. 
• Professional dedication, belief and respect. 
• PSFO, Biala and Noah’s Ark Inclusion support. 
• Kindergartens, occasional care and Family Day Care. 
• Community centre, Libraries and Toy Libraries. 
• Playgrounds. 
 
What are Some of the Challenges Facing Services? 
 
• Transport – access for all. 
• Effective means of communication with families. 
• Needs Identification – where to now. 
• Funding for wages and services  - staff shortages. 
• Lack of available services – flexible services. 
• Dental health , health education and diet of parents. 
• Having physical places for parents and families to met. 
• Engaging vulnerable families. 
 
How Can We Work Together to Overcome Barriers and Issues? 
 
• Effective networking/service forums. 
• Outreach (Speech Therapy etc)..Flexible funding. 
• Learn for existing programs (e.g.. Connect Redfern). 
• Multipurpose buildings e.g.. community centres including Pre-School and Maternal 

and Child Health. 
• Know about what other services offer – links between services. 
• Building relationships to develop trust, support and share information. 
 
 
Best Start Aboriginal Information Forum  
 
Held on Friday 16th March 2007 - Hastings 
 
What Did We Find Out? 
 
• Aboriginal families are often 

isolated. 
• The Aboriginal community in 

Rosebud is less connected than 
the Hastings community. 

• Issues with family violence and 
child protection. 

• Lack of parenting skills. 
• Often community mistrust the 

service sector. 
 
Sarah  
    
• Access to general health care. 
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• Transport…it’s hard for families to get to services. 
 
 
• Finance. 
• Lack of paediatric health. 
• Often mistrust the health system and hospitals. 
• Children are often present at ED with broken bones, colds and flus. 
 
Vicki 
 
• Community around Rosebud have very little access to services. 
• Families often isolated. 
• Getting around, transport is an issue. 
• Young people on drugs. 
• Too many men drinking. 
• Touch Project worked well. 

 
 
Simone (Child 2.5 Years) 
 
• Cost of child care 
• Mother wants to study nursing but 

can’t get child care 
• Playgroups are good but not enough 

parents go to them 
 
 
 
 
 
 
 

 
 
 
 
F. SERVICE ANALYSIS 
 
Definitions Used in this Service Analysis 
 
Universal Services are available to the whole of the population and are designed to 
promote positive functioning and decrease the likelihood of specific problems or disorders 
developing. Such services are truly universal if they are not only available to the whole 
population but also accessible to and accessed by most people.  
 
 Secondary Services are available to selected groups or individuals who are known to be at 
risk of developing a particular health or developmental problem, and designed to reduce 
the likelihood of the problem developing. 
 
Tertiary Services are specialist services that are available to individuals or families who 
require  an intensive  service response and often require case managed interventions. 
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Universal and Secondary /Tertiary Service Profile:  
Universal Services for Families with Young Children Across Mornington Peninsula Shire 
 
 

 
 

Category Service 
Childcare Providers 15 Child Care Centres 

5 Occasional Care Centres 
17 Before School Care Programs 
24 After School Care Programs 
6 Vacation Care  

Family Day Care Council –  64 care providers 
802 Children 
740 Families 

Libraries Council – Rosebud, Somerville, Mornington  
Plus Mobile Library Services 

Maternal Child and Health 16 venues 
5 in the Westernport area 
6 on the Southern Peninsula  
5 in the Mornington/Mount. Martha area.   

Playgroups 51 playgroups 
952 children 
675 families 
71 sessions per week 

Kindergartens 27 Stand-a-lone Kindergarten 
9 Provided in long day care setting  
5 Independent 
1 Early Intervention Kindergarten  

Primary Schools 41 Primary Schools 
29 State Primary Schools  
7 Catholic Education  
5 Independent Schools  
Plus 2 Special Development Schools  

Toy Libraries Hastings Toy Library and Mobile Toy Library 
Mornington Toy Library 
Southern Peninsula Toy Lending Library 
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Secondary/Tertiary and Community Services Across Mornington Peninsula Shire 
 
 
Category Service 
Multicultural Organisations 
Indigenous Organisations 

Frankston/Pen Indigenous Action Group 
Windemere Network 
 
 

Health Services Peninsula Community Health Service 
Division GP’s 
Mental Health outreach 

Family Support/Crisis Services Anglicare  
Good Shepherd 
Oz Child 
Community Information and Support Centres  
Family Solutions 
Child FIRST 

Community Centres Benton’s Square Community Centre  
Crib Point Community House 
Dromana Community House 
Good Shepherd Community House 
Hastings Community House 
Mornington Community Contact Inc. 
Mount.Eliza Community Contact inc. 
Mount. Martha House 
Rye Beach Community Centre 
Rosebud Community House 
Somerville Community House 
Sorrento Community Centre 

Government Services Programs Department of  Housing 
Child Protection 
Disability Services 
Centrelink 
Specialist Children’s Services 
Best Start 
Community  Renewal – Rosebud West 
Neighbourhood Renewal – Hastings  
Police 

Specialist Early Childhood 
Intervention Services 
 
 
 
 

Biala 
Noahs Ark 
Connections 
Specialist Children’s Services  
Peninsula Community Health Service 
Yooralla 

Others 
 
 
 
 
 

Solutions Employment 
Community Legal Services 
Communities That Care 
Financial Counselling 
Youth Services 
Education and training 
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Universal and Secondary /Tertiary Service Profile 
 
Universal Services for Families with Young Children in Communities of Interest 
 
 

Category Rosebud, Rosebud West, 
Tootgarook and Rye 

Hastings Somerville Mornington 

Childcare 
Providers 

ABC Learning Centre – Rosebud 
West 
ABC Learning Centre – Rosebud 
Lyndel Child Care Centre – 
Tootgarook 
Sunkids Children’s Centre – 
Rosebud 
Peninsula Sands – Rosebud South 
Rye Beach Community Centre – 
Occasional Care 
Rosebud Community House – 
Occasional Care 
Eastbourne Primary School  - 
Combined OSH and Vac Care 
Rye Primary School - Combined 
OSH and Vac Care 
Child Care Rosebud OSH and Vac 
Services 
Child Care Tootgarook OSH and 
Vac   

Westernport Child Care 
Centre  
Wallaroo Child and 
Family Centre – 
Occasional Care 
Hastings Child Care 
Centre  
Fun For Kids Child Care 
Centre 
 
St Mary’s Primary School  
- Combined OSH  
Hastings Vac (Morn. Pen. 
Shire) 
 
 

Annie Sage Child Care 
Centre 
Somerville Community 
House Inc. 
Eramosa Kids 
Eramosa Childcare 
Centre 
ABC Somerville 
Somerville Rise Primary 
School  - Combined 
OSH Vac 

Little Grasshopper Early Learning 
Centres (2)  
Padua Kindergarten and Child Care  
Clever Little Monkeys 
Benton’s Child Care Club - 
Combined OSH 
Mornington Community Contact  – 
Occasional Care 
St. Macartans Primary School - 
Combined OSH 
Mornington Primary School - 
Combined OSH 
Mornington Leisure Centre Vac(M/P 
shire) 

Family Day 
Care 

Council – 9 care providers 
No Vacancies 
 

Council – 11 care 
providers 
 

Council – 7 care 
providers 
Several families on 
waiting list 

Council – 16 care providers 
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Category Rosebud, Rosebud West, 
Tootgarook and Rye 

Hastings Somerville Mornington 

Libraries Council - Rosebud 
 

Council – Hastings  
 

Council - Somerville 
 

Council – Mornington  
 

Playgroups Waterfall Gully Playgroup 
Rosebud Uniting Church Playgroup 
Fatima Playgroup 
Sea Shells Steiner Playgroup 
St Andrews Music and Storytelling 
Playgroup 
Mother and Baby Steiner 
Playgroup 

Good Shepherd – Mums 
Group 
Angels at play 
Family Day Care  
playgroup 
Hastings Community 
House playgroup 
 

St. Brendan’s Playgroup 
 

St. Peter’s Playgroup 
Mornington Community Contact 
playgroup 
St. Marks Uniting Church playgroup 
Playing Together Inclusive 
playgroup 
Woodhaven Steiner playgroup Inc. 

Kindergartens Rosebud Pre-School 
Rye Pre-School 
Tootgarook Pre-School 
Waterfall Gully Pre-School 
 

Wallaroo Pre-School 
Hastings pre-School 
Westernport Child Care 
has funded kindergarten 
program funded kinder 
places 
 

Blacks Camp Pre-
School 
Somerville Pre-School 
 

South Mornington Pre-School 
Mornington Park Pre-School 
Leslie Morehead Pre-School 
Benton’s Square Pre-School 
Padua Kindergarten and Child Care  
Biala Peninsula 

Primary 
Schools 

Eastbourne Primary School  
Rosebud Primary School 
Boneo Primary School 
Rye Primary School 
Tootgarook Primary School 
Peninsula Specialist School 
Our Lady of Fatima Primary School 

West Park Primary School 
St Mary’s Primary School 
Hastings Primary School  

Somerville Primary 
School  
Somerville Rise Primary 
School 
St. Brendan’s Primary 
School 
 

Benton Junior College 
Mornington Park Primary School 
Mornington Primary School  
Mornington Special Development 
School 
Padua College – Mornington 
St Macartans School 
 

Toy Libraries Southern Peninsula Toy Lending 
Library 
 

Hastings Toy Library and 
Mobile Toy Library 
 
 

No local Toy Library 
with parents often 
accessing the Hastings 
Toy Library 

Mornington Toy Library 
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Secondary/Tertiary and Community Services for Families with Young Children in Communities of Interest 
 

Category Rosebud, Rosebud West, 
Tootgarook and Rye 

Hastings  Somerville  Mornington 

Multicultural 
Organisations 
Indigenous 
Organisations  

Frankston/Pen Indigenous Action 
Group 
Windemere Network 
Council – Aboriginal Support and 
Development team 

Frankston/Pen 
Indigenous Action Group 
Windemere Network 
Council – Aboriginal 
Support and 
Development team 

Frankston/Pen 
Indigenous Action 
Group 
Windemere Network 
Council – Aboriginal 
Support and 
Development team 

Frankston/Pen Indigenous Action 
Group 
Windemere Network 
Council – Aboriginal Support and 
Development team 

Health Services  Peninsula Community Health 
Service  
Division GP’s 
Mental Health outreach 
 

Peninsula Community 
Health Service  
Division GP’s 
Mental Health outreach 
 

Peninsula Community 
Health Service  
Division GP’s 
Mental Health 
outreach 
 

Peninsula Community Health 
Service  
Division GP’s 
Mental Health outreach 
 

Family 
Support/Crisis 
Services  

Anglicare  
Community Information and 
Support Centre 
Family Solutions 
Child FIRST 
 

Good Shepherd 
Community Information 
and Support Centre 
Family Solutions 
Child FIRST 
 

Good Shepherd 
Family Solutions 
Child FIRST 
 

Good Shepherd 
Oz Child 
Community Information and 
Support Centre 
Family Solutions 
Child FIRST 
 

Community 
Centres 

Rye Beach Community Centre 
Rosebud Community House 
 
 
 

Good Shepherd 
Community House 
Hastings Community 
house 
 

Somerville Community 
House Inc. 

Mornington Community Inc. 

Note:  
Government services programs and Specialist Early Childhood Intervention Services that provide service to the whole municipality are listed in 
the boarder summary profile  
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During the service mapping phase of the Best Start planning process 32 
services and programs were interviewed and the following themes emerged:   
 
 
What are the current strengths of the service system? 
 
• A strong commitment and understanding of the benefits of the early years to a child’s 

health, development well being and learning.  

• Council providing extensive socio-demographic information on Mornington Peninsula 
families as a resource for service planning. 

• Most service provides dedicated, experienced and committed staff both at Senior 
Management and practitioner level. 

• Some innovative service approaches have been developed at a local level. 

• Many service commented on the high level of goodwill and in-kind support from 
Council and Non-Government agencies. 

 
 
What are some of the barriers and issues ? 
 
 
Access to Services 
 
• Some parents are not aware of existing services and what they provide, also how to 

be referred to the service. 

• Cost of service is a barrier to service for many families particularly important to families 
with limited income, some commented on the cost of 3 year old Kindergarten and the 
hidden costs e.g.: material, uniforms, excursions etc. 

• Location and transport is often identified as an issue as families many families are 
required to travel for some services, particularly those in the more rural parts of the 
Peninsula.  

• Service provider attitudes and behaviours towards families often doesn’t allow for 
parental engagement and partnership building. 

• Historical attitudes of services providers about where and how they deliver services. 
 
 
 
 
 

“Many of the service have the commitment of working together, it is just the HOW TO that 
needs to be further developed” – Anglicare Rosebud 
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Facilities 
 
• Location of some services is not ideal and many services are spread thinly across the 

Shire. 

• Many of the facilities are outdated providing a single purpose service on a very part 
time basis. 

• Physical access for children with disabilities to facilities is not always catered for. 
 
 
Service Availability 
 
• Lack of universal and secondary/tertiary children’s services across the southern part of 

the Peninsula. 

• Limited family day care places available and difficulty recruiting care providers in 
some areas. 

• Long waiting lists for public allied health services such as Paediatric Speech and 
Occupational Therapy. 

• Complexity of family needs – difficult to meet by current service system. 
 
 
“ Even with new funding available we find it difficult to recruit paediatric specialist staff, they 
are often is such great demand and  many of them already work across a range of areas” – 

Peninsula Community Health Service. 
 
 
Sustainability 
 
• Variable levels of skill of voluntary management committees of community services. 
• Difficulty in recruiting quality staff as distance is often an issue. 
• Future workforce issues due to pay and conditions for many early years staff. 
 
In Conclusion 
 
The issues that were identified as part of the mapping exercise were also supported by the 
report “Human Services Gaps at the Interface between urban and rural” commissioned by 
the Human Services Directors of the Interface Councils. The report identifies two of the key 
challenges of providing human services on the interface as being maintaining the 
sustainability of services in small rural towns, providing outreach services to more dispersed 
populations in rural areas and the overstretched human services and community 
infrastructure as common issues across the interface.  
 
In the case of Mornington Peninsula there also seems to be a lack of services and facilities 
on the Southern end of the Peninsula and many services work with other services in their 
local area but don’t appear to work collaboratively across the Mornington Peninsula to 
maximise current recourses and share new opportunities. 
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G. RESHAPING SERVICES 

 
Reshaping Services, Outcomes and Indicator 

Strategy and Activity Plan 
 
 
 Section 1 – Best Start Strategies 
 
 Section 2 – Community Based Early Years Strategies 
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 “To improve the life chances of all children aged 0-8 across the Mornington Peninsula by strengthening communities and 
improving access and use of quality services for children and their families” 

Strategies for Children 
Objective : To improve child health and wellbeing 

• Developing a “Children’s Team” within the Community Health Service  
• Attracting  Non-Government Organisations to deliver services across 

the Mornington Peninsula shire  
• Increasing the rate of women breastfeeding – Best Start 

 
Objective: To enhance child development and learning 

• Increasing the rate of parents reading to their children in targeted 
communities – Best Start  

• Increasing kindergarten participation in targeted communities- Best 
Start  

• Supporting the development of the Linking Schools and Early Years 
Project  

Strategies for Families 
Objective: To build family and parenting capacity 

• Expanding the Enhanced Maternal Child Health Team 
• Increasing the proportion of children whose parents report high levels of 

social support – Best Start  
• Reducing reports and re-reports to DHS Child Protection in relation to 

children 0-8  
• Enhancing family services to provide for vulnerable children and their 

families  
 
 

 

Engaging the hard to reach Reducing the impact of disadvantage Increasing participation and access Respecting diversity 
 
Strategies for the Community  
Objective: To promote communities that are child and family friendly 
 

• Working towards to becoming a Child Friendly City  
• Celebrating children and the rights of children  
• Developing an early years network in Somerville  
• Supporting the development of the Rosebud West Early Years Project  
 

 

 
Strategies for Service and Supports 
Objective: To strengthen partnerships and service co-ordination 

• Expanding Outside School Hours Services across the Mornington Peninsula 
Shire  

• Re-developing Wallaroo Child and Family Centre  
• Supporting the development cross sectoral local partnerships – Best Start  

• Providing integrated training and networking opportunities – Best Start  

• Building the capacity of services to develop inclusive practices – Best 
Start  

• Supporting the development of integrated service delivery models 
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Section 1 – Best Start Strategies 

 
Strategy: Supporting Breastfeeding 
Outcomes:  To increase  the rate of women breast feeding at 3 and 6 months and priority population groups (for 
example, Aboriginal children and families, families from culturally and linguistically diverse backgrounds, families 
affected by disability, and socially and economically disadvantaged families).  

Objectives 
 
1. To raise community awareness about the benefits of Breast feeding  
2. To strengthen the capacity and commitment of service providers to work collaboratively to promote and support breastfeeding  
3. To improve awareness, knowledge and skills amongst parents by providing accessible and local information 
4. To further develop environments to  support breastfeeding  
5. To increase the rate of women breastfeeding  at 3 months by 2% in Mornington East  (Benton’s Square) and 1.5% in Hastings (Hastings and West Park) 

 
Description of Strategy (Scope) 
 
The aim of this strategy is raise the profile and awareness about the benefits of breast feeding.  The activities outlined are aimed at developing a framework to 
engage with key stakeholders and develop a share understanding and commitment to breastfeeding. 
It is anticipated that the activities will follow the principals of the Ottawa Charter for Health Promotion, and are a multifaceted initiative including areas 
aimed at:- 
 
• Strengthening community action. 
• Developing personal skills. 
• Re-orienting health services. 
• Building health public policy. 
• Creating supportive environments. 

Background (Including Evidence) 
Giving breastfeeding a boost Community-based approaches to improving breastfeeding rates 2005 
International perspectives 
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UNICEF and WHO initiated the international programme of baby friendly hospitals in 1991. Tarkka et al (1998) suggested that the right of mothers and families to 
knowledge and support are necessary precursors of breastfeeding success and are key criteria to the baby friendly designated hospitals program.  The UNICEF 
Baby Friendly Initiative (www.babyfriendly.org.uk/finance.htm) includes a seven-point plan for the protection, promotion and support of breastfeeding within 
community health care settings, which must be met before a hospital can become accredited. The seven points state that all providers of community health 
care should: 
 
1. Have a written breastfeeding policy that is routinely communicated to all healthcare staff 
2. Train all staff involved in the care of mothers and babies in the skills necessary to implement the policy 
3. Inform all pregnant women about the benefits and management of breastfeeding 
4. Support mothers to initiate and maintain breastfeeding  
5. Encourage exclusive and continued breastfeeding, with appropriately timed introduction of complementary food 
6. Provide a welcoming atmosphere for breastfeeding families 
7. Promote cooperation between healthcare staff, breastfeeding support groups and the local community. 

 
Breastfeeding Promotion  - Practice Resource Centre for Community Child Health 2006 - www.rch.org.au/ccch 
 
Many strategies for increasing the rates of breastfeeding have been trialled. Four strategies which have early support for their success are:  
 
• Structured education programs  
• Education programs with support  
• Peer support or counselling programs  
• Baby Friendly Hospital Initiatives  
 
The distribution of written material has been ineffective in increasing breastfeeding rates, and the distribution of commercial discharge packages, that is 
information packs containing samples of artificial formula or promotional material for artificial formula given to mothers as they leave hospital after giving birth, 
has increased the likelihood of formula being used over breast milk.  
 
Structured education programs and combined education and support programs have the strongest support for their effectiveness at this stage. The Baby 
Friendly Hospital Initiative (BFHI), which involves provision of ongoing advice by a primary care practitioner, has also been shown to lead to increased 
breastfeeding rates for women.  
 
Breastfeeding strategies differ in their focus in that some are focused exclusively on breastfeeding initiation, some focus on duration only, and others focus on 
both initiation and duration. A description of each of the research-based breastfeeding approaches, along with a note about its particular focus, follows.  
Research-based strategies for promoting breastfeeding  
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Promotional efforts to encourage women to breastfeed have had considerable success. Health professionals are recommended to promote breastfeeding 
to pregnant women and women intending to become pregnant. This can be achieved in the following ways: 
  
• Encourage women to think about the benefits of breastfeeding as early as possible.  
•  Promote exclusive breastfeeding during the first six months of a baby’s life and continued breastfeeding with appropriate complementary foods for at 

least 12 months.  
•  Encourage women to initiate breastfeeding within the first half hour after birth where possible.  
•  Show support to pregnant women by providing them with the opportunity to discuss their views or concerns.  
•  Encourage women to try to get as much practical support from others (including the baby’s father and her friends and family) in her plans to breastfeed.  
•  Refer pregnant women to antenatal classes known to have a focus on feeding on demand, optimal breastfeeding positioning and problem solving and 

an emphasis on encouraging the development of strong social support networks.  
 
Professionals should be aware of the following findings:  
 
• Written material alone cannot be relied upon to encourage women to breastfeed.  
• It is not recommended that practitioners distribute commercial material promoting infant formula, as this is likely to decrease the likelihood that women will 

breastfeed.  
 

Total Cost: $40,000 from Best Start Funding 
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Best Start Strategy - Early Years Implementation plan 

 
 
 
Strategy: Supporting Breastfeeding 
Output Objectives 

• Develop network and meeting a regular basis. 
• Strong links with Australian Breastfeeding Association.  
• Information provided. 
• Education on current practice. 
Activity 
What is the activity – what 
task does it involve? 

Indicator/Deliverable  
How will we know when it 
has been completed? 

Key Responsibility 
Who is responsible for? 

Timeline 
When will the task be 
completed? 

 
Engage key stakeholders 
including ABA, MPS 
Maternal and Child Health 
Service, Community Health  
and Maternity Hospitals  
 
Develop stronger links with 
ABA facilitating regular 
meetings 3-4 times per year  
 
Develop network of 
practitioners around 
breastfeeding and hold 
annual forum during 
Breastfeeding Awareness 
Week in August of each 
year in the Mornington East 
Area  
 
Work with Peninsula Health 
to further develop a health 
promotion approach to 
promoting the benefits of 
breastfeeding  
 
Review lactation support 
through the Maternal and 
Child Health Service and 
provide additional training 
to up skill M&CH nurses in 
current practices  
 
Work with Australian 
Breastfeeding Association to 
develop information that is 
clear and consistent for 
parents   

 
Stakeholders 
engaged 
 
 
 
 
Links developed 
 
 
 
Network 
formed/forum held 
 
 
 
 
 
 
 
Strategy developed  
 
 
 
 
 
Lactation support 
reviewed 
 
 
 
 
 
Information provided 
 
 
 
 

 
MCH/PCHS/PHCN 
 
 
MCH Co-
Ordinator  
 
MCH Co-
Ordinator 
 
 
MCH/PCHS/PHCN  
 
 
 
 
 
 
 
 
MCH  Co-
Ordinator 
 
 
 
 
Consultant/MCH  
Co-Ordinator 
 
 
 
 
 
MCH/PCHS/PHCN 

 
August 2008 
 
 
 
Ongoing 
 
 
Ongoing/Annual  
 
 
January 2009 
 
 
 
 
 
 
 
 
July-October 
2009 
 
 
 
 
July-October 
2009 
 
 
 
 
 
Ongoing  
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Activity 
What is the activity – what 
task does it involve? 

Indicator/Deliverable  
How will we know when it 
has been completed? 

Key Responsibility 
Who is responsible for? 

Timeline 
When will the task be 
completed? 

Develop regular 
opportunities for parents to 
meet in an informal setting 
“Café Style” at the Benton’s 
Square Community Centre 
 
Monitoring and Evaluation  
 
For each activity a details 
monitoring and evaluation 
plan will be development 
including the following: 
 
• Monitor M&CH data for 

changes in breast 
feeding rates at 
discharge/3mths/6mths 

• Evidence of stronger links 
with Australian 
Breastfeeding 
Association  

 
Monitor increased referrals 
to lactation service 

Café established  
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Best Start Strategy - Early Years Action Plan 
 

Strategy: Promoting Early Years Literacy 
 

Outcomes: To increase the rate of parents reading to their children 
Objectives 
 
1. To increase parents awareness about the benefits of reading aloud to their children 
2. To increase community access for parents to reading resources for children 
3. To increase parents capacity to support their child’s learning and development  
4. Support Early Childhood Service to develop a shared understanding of literacy development 
5. To decrease the level of developmental vulnerability in the Language and Cognitive Skills domain in Rosebud West by 3% and 2% in 

Rosebud and Rye - AEDI 
 
Description of Strategy (Scope) 

 
• Encourage parents to read to children as part of daily routine.  
• Support parents to engage in literacy-related activities and read aloud to children regularly in ways that are enjoyable and engaging.   
• Advise parents to give children ample access to books and materials.  
• Encourage regular library visits and help parents to appreciate the value to their child of increasing their own exposure to print.  
• Share ideas for activities.  
• Encourage parents to sing nursery rhymes and play eye spy and other games that support emergent literacy.   
• Promote books containing predictable or patterned content.  
 
Background (Including Evidence) 
 
Current Status 
 
• Victorian Government – new ‘Young Readers Program” announced on Friday 15 August 2007 with funding provided in 2007-08  State 

Budget 
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• Babies Love Books Too – to be provided across the whole of the Peninsula – official launch 26 October 2007 
• Let’s Read – funded for Rosebud West 
• Hastings Neighbourhood Renewal currently investigating HIPPY 
• MPS Library Service provided story time across the Shire   
• Parent/Child mother goose training being provided  Biala  - December 2007  
 
Centre for Community Child Health - Literacy Promotion   “Practice Resource”   
 
Despite the acknowledged benefits of literacy, no studies have actually linked literacy promotion interventions conclusively with improvements 
in literacy (reading and writing) at any age. To date, only links between literacy promotion and language development have been 
demonstrated.  
 
Understanding literacy promotion interventions  
 
There are three types of programs or interventions that have been used to try to promote literacy in children prior to school:  
 
• Clinic-based programs (for example ROAR)  
• Home-based programs (for example HIPPY)  
• Community interventions (for example Bookstart)  
 
Of these three, clinic-based and home-based interventions show the most promise. No studies have provided a rigorous evaluation of the 
effectiveness of literacy promotion programs in a community or population setting.  
 
Clinic based interventions  
 
• Consists of advice about reading to children given to clients by a health-care professional  
• Professional models appropriate literacy-related activities and behaviours to client  
• Free literacy-related materials such as books given to the client  
 
Home-based interventions 
 
• Targeted at disadvantaged communities  
• Parents empowered as primary educators for their children  
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• Parents provided with support and structured activities to carry out at home with their children  
 
Community interventions  
 
• Consists of widespread delivery of messages about promoting literacy across the whole community  
• Aimed at encouraging parents to read to children from an early age and developing a firm routine for doing so  
• Books and guidance messages distributed to all parents of young babies  
 
Key Messages in Literacy promotion 
 
Literacy is one of the most important foundations for success in school and life. It is a crucial survival tool in a global society  
 
Literacy promotion refers to activities that will promote children’s eventual ability to read and write printed text. Emergent literacy refers to the 
skills, knowledge and attitudes that come before and lay the foundations for conventional forms of reading and writing.  
 
Children raised in disadvantaged families are at greater risk of developing inadequate emergent literacy skills in early childhood. A poor 
foundation in literacy prior to school entry reduces the likelihood of success in subsequent acquisition of literacy skills and increases the risk of 
disengagement from formal education and poorer life outcomes.  
 
Nearly 30% of students in Years 3 and 5 fail to meet appropriate reading standards, and Indigenous students are three times less likely to reach 
the Year 5 reading benchmark than Australian students as a whole.  
 
The knowledge, experience and skills that children bring to school is a key factor in literacy success. The home environment is recognised as 
critically important in promoting literacy development. Further research is needed to link literacy promotion programs conclusively with 
improvements in literacy and to evaluate the effectiveness of literacy promotion programs in a community or population setting.  
 
Let’s Read - www.letsread.com.au 
 
Rationale - Reading with children is probably the single most important activity that one can undertake to develop a child’s future literacy skills.   
 
This is a critical factor in supporting language development, promoting parent/child bonding and socialisation, and helping parents relate 
positively to their children. 
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Reading failure disproportionately affect children from socially disadvantaged homes which, in turn contributed to a continuation of the 
poverty cycle, i.e. lower education, higher rates of unemployment, poorer health and well being and anti social behaviour. 
 
Program Components 
 
Training and resourcing of professionals in Community settings who work closely with families - To enable them to work on a one to one basis with 
parents to provide guidance to promote the benefits of reading with young children. 
 
Community development resource package - Practical resources to enable the local community to promote the “Let’s Read”. 
 
HIPPY – Home Instruction Program for Parents and Youngsters - www.hippyaustralia.org.au 
 
• Acts as an early intervention tool  
• Positively impacts on parent - child relationships  
• Assists parent-teacher interaction and facilitates schooling  
• Creates employment options and a career path for parents  
• Builds upon existing structures and processes in the community to empower families and strengthen communities  
 
HIPPY is a 2 year, home based early childhood enrichment program for preschool children targeting communities who have experienced 
disadvantage. HIPPY believes parents play a critical role in their child's education and offers a structure which builds upon parental strengths so 
they can provide their child with necessary skills and confidence to begin school with a positive attitude towards learning.  HIPPY actively works 
with other early childhood and local services within the community, each program having its own local advisory group comprising parent 
representatives, Home Tutors, preschool and primary school staff as well as relevant child and family services staff. In fact anyone whom the 
community, in particular the parents, feels important to have on board. 
 
Babies Love Books Too 
 
The Babies Love Books Too was introduced to the Hastings area of the Mornington Peninsula Shire in 2003.  The project was based on Bookstart 
www.bookstart.org.uk and was viewed to be an outstanding success. 
 
Though the program failed to get priority funding for 2007 – 2008, the Mornington Peninsula Library has taken on the costs of widening the 
program to the whole Shire for 2007 – 2008. 
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A further priority funding application will be submitted for the 2008-2009 to ensure ongoing funding and further development of the program as 
a joint project between the Libraries and the Maternal Child Health Service. 
 
 
Rationale 
 
The purpose of the program is to ensure that all children have a positive and life influencing opportunity to develop both language and reading 
skills from a young age. 
 
Consistent and abundant evidence abounds regarding the relationship between literacy and a healthy community. 
 
Program Components 
 
All children born in the Shire will receive a kit via the Maternal Child Health Centres 
 
The kit will contain: 
 
• Recommended reading list 
• Information on why ready and literacy is important 
• Board book 
• Babies Love Books Too library bag 
• Library Brochure 
 
Total Cost: $ 36,000 from Best Start Funding  
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Best Start Strategy - Early Years Implementation Plan 

 
 

Strategy: Promoting Early Years Literacy 
 
Outputs Objectives 

• Babies Love Books Too provided across the whole Peninsula 
• Let’s Read program delivered in Rosebud and Mornington  
• Professional development training provided for early years staff  
• Library staff connecting with supported playgroups 

 
Activity 
What is the activity – what task 
does it involve? 

Indicator/Deliverable  
How will we know 
when it has been 
completed? 

Key 
Responsibility 
Who is 
responsible 
for? 

Timeline 
When will the 
task be 
completed? 

Activity 3.1 – HIPPY 
 
 
Explore the opportunities to 
develop the HIPPY program in 
Hastings and Rosebud West 
 
Foster strong connections with 
Hastings Neighbourhood  
Renewal and Rosebud West 
Community Renewal 
 
Commence discussion with 
potential community based 
organisations to deliver the 
project  
 
Competed application process 
for funding under the 
Commonwealth Governments 
plan to develop HIPPY  
 
If successful plan to implement 
HIPPY program 
 

 
Initial discussion 
completed 
 
 
Renewal site 
engaged 
 
 
 
Discussion 
commenced 
 
 
 
Application 
completed 
 

 
HRN/BSL 
 
 
 
BSL 
 
 
 
 
Best Start 
 
 
 
 
RWCR/HNR 

 
Completed  
 
 
 
Completed  
 
 
 
 
Completed 
 
 
 
 
June 2008  
 
 
 
 
TBA 

Activity 3.2 – Let’s Read  
 
Site 1 Rosebud (incorporating the 
Rosebud West Early Years Project)   
 
Compete expression of interest 
and gain additional information  
 
Community information session 
provided  

 
 
 
EOI completed 
 
 
Session held 
 

 
 
Best Start  
 
Let’s Read 
Working group 
L R Steering 
Committee  

 
 
Completed 
 
Completed 
 
Completed 
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Develops steering committee 
 
Sign agreement to deliver the 
Let’s Read program 
 
Develop community action plan 
including community access 
mapping 
 
Identify community professional 
to be involved in the project and 
provide training  
 
Purchase resources to be 
distributed the families 
 
Implement and evaluate   
 
Site 2 Mornington  
 
Compete expression of interest 
and gain additional information  
 
Develops steering committee 
 
Sign agreement to deliver the 
Let’s Read program 
 
Develop community action plan 
including community asses 
mapping 
 
Identify community professional 
to be involved in the project and 
provide training  
 
Purchase resources to be 
distributed the families 
 
Implement and evaluate  
 
Monitoring and Evaluation  
 
For each activity a details 
monitoring and evaluation plan 
will be development including the 
following: 
 
• Number of families 

participating 
• Number of professional 

completing training 

 
Steering committee 
formed 
Agreement signed 
 
 
Mapping completed 
 
 
 
Training provided  
 
 
 
Resources purchased 
 
 
Program 
implemented  
 
 
EOI completed 
Session held 
 
Steering committee 
formed 
Agreement signed 
 
 
Mapping completed 
 
 
 
Training provided  
 
 
 
Resources purchased 
 
 
Program 
implemented 

L R SC 
L R SC 
 
L R SC 
 
 
L R SC 
 
 
 
L R SC 
 
 
 
Best Start  
 
 
Let’s Read  
 
 
 
Working group 
L R S C 
 
L R S C 
 
L R S C 
 
 
L R S C  
 
 
 
L R S C 
 
 
 
L R S C 
 

October  
2008 
 
October 
2008 
 
October 
2008 
 
 
November 
2008 
 
 
September   
2010 
 
January  
2009 
 
 
January 2009 
 
 
March 2009 
 
March  2009 
 
 
April 2009 
 
 
 
October 
2008 
 
 
April 2009 
 
 
September 
2010 
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• Monitor any changes in the 
M&CH key ages and stages 
in targeted areas 

• Monitor AEDI Language 
and Literacy 

• Monitor prep,1 2  reading 
rates in target communities 

• Let’s Read evaluation 
feedback 

 
 
Activity 3.3 – Babies Love Books Too 
 
 
Hold information session for 
Library staff and Maternal and 
Child Health Nurses  
 
Incorporated into the day to day 
activities for the M&CH nurses 
 
Hold community launch during 
Children’s Week 
 
Conduct a series of activities 
across the Libraries incorporating 
Tiny Tots Time 
 
Review of program and planning 
of activities  
 
Secure on-going funding for the 
production of the BLBT kits 
 
Monitoring and Evaluation 
 
For each activity a details 
monitoring and evaluation plan 
will be development including the 
following: 
 
• Monitor increase in Library 

membership 
• Monitor Library usage  
• Number of Tiny Tots 

storytelling sessions 
• Number of children 

attending Tiny Tots session  
 

 
Information session 
held 
 
 
Incorporated into 
daily practice  
 
Launch held 
 
 
Activities completed 
 
 
 
Review completed  
 
 
Funding secured 
 

 
MPS Library 
Service  
 
 
MPS Library 
Service and 
MC&H 
MPS Library 
Service  
 
MPS Library 
Service 
 
 
MPS Library 
Service and 
MC&H 
MPS Library 
Service 
 

 
Completed 
 
 
 
Completed 
 
 
Completed 
 
 
Completed 
 
 
 
February 
2009 
 
March 2009 

Activity 3.4 – Professional Development Training for Early Years Staff 
 
 
Establish a working group to 

 
Working group 

 
Learning and 

 
Nov  2008 
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develop the  calendar,  bring 
together a range of skills and 
knowledge 
 
Consult with EY services to further 
develop topics to identify topic of 
interest around literacy  
 
Provide an introductory forum on 
the use of current resources 
available support the promotion 
of language and literacy 
 
Provide local workshops offered 
across the municipality - 2 per 
year 
 
Support training being provided 
through the “Young Readers 
Program” 
 
Monitoring and Evaluation  
 
For each activity a details 
monitoring and evaluation plan 
will be development including the 
following: 
 
• Number of workshops 
• Number of professional staff 

attending  
• Monitor evaluation 

feedback 
 

formed 
 
 
 
Consultation 
Completed 
 
 
Sessions held 
 
 
 
 
Workshops provided 
 
 
 
Training provided  

Development 
working Group 
 
 
L&D working 
group 
 
 
L&D working 
group 
 
 
 
L&D working 
group 

 
 
 
 
January 2009 
 
 
 
January 2009 
 
 
 
 
Jan 09-Sept 
2010 
 
 
Ongoing  

Activity 3.5 – Connection with Supported Playgroups to promote the benefits of Early Literacy  
 
 
Develop partnership with 
Mornington Peninsula Library 
Services  
 
Develop framework for service 
delivery model 
 
Recruit staff to implement  the 
project  
 
Engage key stakeholders in 
planning and development  
 
Examine current best practice 
and review early childhood 
evidence base 

 
Partnership 
developed 
 
 
Framework 
developed 
 
Staff recruited 
 
 
Stakeholders 
engaged 
 
Evidence reviewed 
 
 

 
L&D working 
group 
 
 
MPS Library  
 
 
MPS Library  
 
 
MPS Library  
 
 
MPS Library  
 
 

 
January  
2009 
 
 
January 2009 
 
 
February  
2009 
 
March 2009  
 
 
March  200 
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Implement project  
 
Submit final report to identify 
opportunities for sustainability on 
future direction 
 
Monitoring and Evaluation  
 
For each activity a details 
monitoring and evaluation plan 
will be development including the 
following: 
 
• Number of outreach visits 

by Children’s Librarian 
• Number of parents 

contacted  
• Monitor new families library 

memberships 
 

 
Project implemented 
 
Report completed  

 
MPS Library  
 
MPS Library  
 

 
Sept 2009-
Sept 2010 
Sept 2010 

Activity 3.6 – Young Readers 
Program  
 

   

 
Brief “Babies Love Books Too” 
working group on the 
background of young readers 
program 
 
Develop strong links with the State 
Library of Victoria 
  
Commence distribution by 
Maternal and Child Health 
Service of the two (2)  year old 
book 
 
Commence distribution of rhyme 
time booklet and DVD at the four 
(4) month check 
 
 
Support professional 
development session for librarians 
and early years staff 
 
Provide information to librarians 
and early years staff to access 
online information and materials 
 
Promote initiative at all Key Ages 
and Stage visits with a focus on 2 

 
Briefing complete 
 
 
 
 
Links developed 
 
 
Books distributed 
 
 
 
 
Booklet and DVD 
distributed 
 
 
 
Training completed 
 
 
 
Information provided 
 
 
Visits Promoted 

 
MPS Library 
and M&CH 
 
 
 
MPS Library 
 
 
M&CH 
 
 
 
 
M&CH 
 
 
 
 
MPS Library 
and M&CH 
MPS Library 
and M&CH 
MPS Library 
and M&CH 
 

 
Completed 
 
 
 
 
Ongoing 
 
 
July 2008 
 
 
 
 
September 
2008 
 
 
 
December 
2008 
 
 
Ongoing  
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months and 18 months to 
encourage parents to attend at 
4months and  2years 
 
 
Monitoring and Evaluation  
 
For each activity a details 
monitoring and evaluation plan 
will be development including the 
following: 
 
• Number of families 

participating 
• Number of professional 

completing training 
• Compare Victorian Child 

Health and Wellbeing data 
when provided  

• Monitor any changes in the 
M&CH key ages and stages 
visits at 4mths and 2 yrs 

• Feedback for M&CH nurse 
on parent’s response what 
asked if they read to their 
children  
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Best Start Strategy - Early Years Action Plan 

 
 

Strategy: Kindergarten Participation Strategy 
 
Outcomes: To increase rate of children attending Kindergarten  

Objectives: 
 
1. To increase parents awareness about the benefits of attending Kindergarten 
2. To increase the number of children accessing kindergarten 
3. To raise parent (community) awareness about the benefits of good quality Kindergarten 
4. To increase parents capacity to support their child’s learning and development  
5. To increase kindergarten participation rates in Tootgarook and Crib Point by 2 % - AEDI  
 
Description of strategy (scope) 

 
• Communication strategy 
• Promote the benefits of play 
• Identifying barriers and issues to those services not involved in Central Enrolment System  
• Encourage and support long day care centres to provide or connect with a Kindergarten program 
• Support staff in working with families from diverse backgrounds  
• Develop systems that support vulnerable families 
• Promote parent involvement in Kindergarten and provide information to parents on child development 
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Background (Including Evidence) 
 
The Effective Provision of Pre-School Education (EPPE) Project: Findings from Pre-school to end of Key Stage1 (Key findings over the 
pre-school period) 
 
Impact of attending a pre-school 
• Pre-school experience, compared to none, enhances all-round development in children. 
• Duration of attendance (in months) is important; an earlier start (under age 3 years) is related to better intellectual development. 
• Full time attendance led to no better gains for children than part-time provision. 
• Disadvantaged children benefit significantly from good quality pre-school experiences, especially where they are with a mixture of children from 

different social backgrounds. 
• Overall disadvantaged children tend to attend pre-school for shorter periods of time than those from more advantaged groups (around 4-6 months 

less). 
 
Does type of pre-school matter? 
• There are significant differences between individual pre-school settings and their impact on children; some settings are more effective than others in 

promoting positive child outcomes. 
• Good quality can be found across all types of early years settings; however quality was higher overall in settings integrating care and education and in 

nursery schools. 
 
Effects of quality and specific ‘practices’ in pre-school 
• High quality pre-schooling is related to better intellectual and social/behavioural development for children.  
• Settings that have staff with higher qualifications have higher quality scores and their children make more progress. 
• Quality indicators include warm interactive relationships with children, having a trained teacher as manager and a good proportion of trained teachers 

on the staff. 
• Where settings view educational and social development as complementary and equal in benefits, children make better all round progress. 
• Effective pedagogy includes interaction traditionally associated with the term “teaching”, the provision of instructive learning environments and 

‘sustained shared thinking’ to extend children’s learning. 
 
The benefits of home learning 
• For all children, the quality of the home learning environment is more important for intellectual and social development than parental occupation, 

education or income.  
• What parents do is more important than who parents are. 
 



MORNINGTON PENINSULA 
EARLY YEARS ACTION PLAN 
 
November 2008 

 

 

 
Final  Page 80 17/12/2008 

 
Summary 
 
This study has demonstrated the positive effects of high quality pre-school provision on children’s intellectual and social behavioural development up to the 
end of Key Stage 1 in primary school.  The EPPE research indicates that pre-school can play an important part in combating social exclusion and promoting 
inclusion by offering disadvantaged children, in particular, a better start to primary school. The findings indicate preschool has a positive impact on children’s 
progress over and above important family influences. The quality of the pre-school setting experience as well as the quantity (more months but not necessarily 
more hours/day) are both influential. 
 
The results show that individual pre-school centres vary in their effectiveness in promoting intellectual progress over the pre-school period, and indicate that 
better outcomes are associated with certain forms of provision. Likewise, the research points to the separate and significant influence of the home learning 
environment. These aspects (quality and quantity of pre-school and home learning environment) can be seen as more susceptible to change through policy 
and practitioner initiatives than other child or family characteristics, such as SES. 
The EPPE project has become well known for its contribution to ‘evidence based policy’ in early years education and care. Its findings are robust because they 
are based on sound and innovative research methods. The implications for policy of the EPPE project have been spelled out clearly and are being discussed – 
and acted upon – at national and local level. EPPE set out to contribute to the debate about the education and care of young children; the EPPE mixed-
method research design targeted issues that could ‘make a difference’ to the lives of young children and their families. 
 
Source: 
Sylva, K. et. al. (2004) The Effective Provision of Preschool Education (EPPE) Project: Findings from preschool from the end of key stage 1, University of London, 
London 
 
State-wide Evaluation of Best Start FINAL REPORT– 2006 P178  
 
The main strategies that are being used to increase participation in kindergarten are:  
 
1. Establishing playgroups which feed into kindergartens, including leadership training for playgroup facilitators. There is also interest in some sites in setting 

playgroups up in schools  
2. Improving central enrolment systems  
3. Promoting kindergartens, including targeting CALD families  
4. Supporting the enrolment of vulnerable families through bi-lingual workers, fee subsidy, translators, outreach enrolment sessions and providing meals  

 
• informal strategies aimed at promoting the value of kinder such as ?  
• co-location of playgroups, MCH services and kindergartens  

 
It appears that strategies for supporting kindergarten attendance by CALD and Koori children are variable in terms of success with some Sites reporting 
increased attendance and others reporting a continued failure to engage these families. 
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Many facilitators saw the establishment of facilitated playgroups to be a very effective way of engaging families, promoting the benefits of kindergartens, and 
linking families into other early childhood services such as MCH and libraries. Playgroups were also seen as providing opportunities for enhanced collaboration 
between agencies.  
 
As part of a very successful school-based program on absenteeism, one Site also targeted participation in kindergartens.  
 
A major benefit identified by Sites is improved collaboration between kindergartens and primary schools. There is also evidence that facilitated playgroups 
have led to increased kindergarten enrolments in some Sites. Some primary schools have expressed interest in setting up playgroups in their school as a 
strategy for engaging families with young children and allowing early intervention. Linking kindergartens with other services is also seen as a benefit. Benefits 
also include the employment of bilingual workers and interpreters for kindergartens and outreach enrolment for CALD families.  
 
Source: 
University of Melbourne State-wide Evaluation of Best Start FINAL REPORT September 2006 - Early Childhood Consortium Professor Bridie Raban,  Dr Andrea 
Nolan and  Dr Cheryl Semple Program Evaluation Unit Associate Professor David Dunt, Margaret Kelaher and  Mr Peter Feldman 
 
Breaking Cycles, Building Futures – Brotherhood of St. Laurence 2004 Ideas for action P77 
 
Reducing cost (Subsidy) 
 
• New subsidy effective as of 01/07/2007, need to raise awareness and better promote 
• Cost still a barrier to low income earners 
 
Recalls and reminder system  
 
• Linking M&CH data base and Kinder enrolments 
• Linking with immunisation 
• Vulnerable families- publicity at Centrelink, link with Anglicare, Good Shepherd and OZ child 
• Child protection need to be aware if a child is attending Kindergarten 
 
Home visiting 
 
• Promote family Day Care as an option 
• Enhanced M&CH provide families with information about new subsidies and promote the benefits of Kindergarten 
• Follow up non-attendance 
• Flexible options for home visiting and meeting in open community spaces 
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Outreach and Mobile services 
 
• Connecting with Indigenous families 
• Kindergarten staff attending playgroup 
 
Other 
 
• One-stop-shops 
• Comprehensive services Family Centred Practices 
• Develop skills in Kindergarten teachers to work with in engaging complex/vulnerable families 
• Consider the needs of grandparents and other carer 
 
Source: 
Breaking Cycles, Building Futures - Promoting inclusion of vulnerable families in antenatal and universal early childhood services A report on the first three 
stages of the project by the Victorian Government Department of Human Services, Melbourne, Victoria, Australia 2004. 

 
Total Cost: $27,000 from Best Start Funding  
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Best Start Strategy - Early Years Implementation plan 
 
Strategy: Kindergarten Participation Strategy  
 
Outputs Objectives 
• Communication strategy on the benefits of attending Kindergarten  
• Cultural awareness training 
• Booklet/poster on benefits of quality Kindergarten programs 
• Consultants report on barriers and issues to central enrolment  
• Survey on parent participation 

 
Activity 
What is the activity – what task does it 
involve? 

Indicator/Deliverable  
How will we know when it 
has been completed? 

Key 
Responsibility 
Who is responsible 
for? 

Timeline 
When will the 
task be 
completed? 

Activity 4.1– Develop a communication strategy regarding the benefits of attending 
Kindergarten 
 
What are the key elements of this 
activity?  
• Same message different places 
• Multi level communication 

strategy 
• Highlighting the new subsidy for 

Health Care Card holders 
• Promote the additional subsidy 

for Aboriginal Children  to 
attend 3 year old Kindergarten  

 
Engage key stakeholders  including 
Local businesses, MPS 
Communications Department, 
Family Support and Welfare Agencies 
 
Identify target groups including 
children not accessing Kindergarten,  
Indigenous children, families affected 
by chronic disadvantage and with 
complex needs, Primary Schools and 
the wider community  
 
Send letter and DEECD flyer to all EY, 
Schools, Family Support and Welfare 
agencies promoting the new subsidy  
 
In conjunction with the MPS 
Communications Department 
develop communications plan 
 
Arrange for feature articles in 
Peninsula Wide and other local papers 
 
Include information in parent 
information pack 
 
Monitoring and Evaluation  

 
 
 
 
 
 
 
 
 
Stakeholders Engaged  
 
 
 
 
Target Group Identified 
 
 
 
 
 
 
Information sent 
 
 
 
Plan developed 
 
 
 
Articles published 
 
 
Information complete 
 

 
 
 
 
 
 
 
 
 
 
Learning and 
Development 
Working group  
L&D working 
group 
L&D working 
group 
 
 
 
 
 
MPS 
Communications 
 
 
MPS 
Communications 
 
 
L&D working 
group  

 
 
 
 
 
 
 
 
 
 
July 2008 
 
 
 
 
July 2008 
 
 
 
 
 
 
August 2008 
 
 
 
September 
2008 
 
 
December 
2008 
 
December 
2008 
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For each activity a details monitoring 
and evaluation plan will be 
development including the following: 
• Number of agencies 

information disseminated to  
• Monitor Kinder enrolments rates 

for 3 yr olds ( ATSI and Children 
involved with child protection) 

• Monitor Kinder enrolments rates 
for 4 yr olds 

 
Activity 4.2 – Support staff in developing inclusive practices with Aboriginal children and 
families, families from culturally and linguistically diverse backgrounds, families affected by 
disability, and socially and economically disadvantaged families 
 
 
What are the key elements of this 
activity?  
• Cultural awareness training 
• Develop stronger links with FKA 
• Promote inclusive practices in 

Playgroups 
• Ensure all communication and 

promotion incorporates diversity 
 
Engage key stakeholders  including 
FKA, Inclusion support agencies, 
Frankston/Mornington Peninsula 
Indigenous Group regarding cultural 
awareness 
 
Identify target groups including Child 
Care Centre, Kindergarten, Family 
support and  Community Health 
 
Biala to host sessions for EY staff on 
cultural awareness training – 2 per 
year   
 
Promote any training through the 
training calendar 
 
Provide information on interpreter 
service  in Best Start Newsletter  
 
Monitoring and Evaluation  
For each activity a details monitoring 
and evaluation plan will be 
development including the following: 
• Number of training sessions 
• Number of professional 

completing training 
• Analyse postcodes of agencies 

of staff attending  
• Monitor requests for bi-lingual 

supports 
• Monitor active links with KECFO 

 
 
 
 
 
 
 
 
 
 
Stakeholders Engaged 
 
 
 
 
 
Target Groups Identified 
 
 
 
Sessions provided 
 
 
 
Training promoted 
 
 
Information provided 
 

 
 
 
 
 
 
 
 
 
 
L&D working 
group 
 
 
 
 
L&D working 
group 
 
 
Biala 
 
 
 
L&D working 
group/Biala 
Best Start  
Best Start  

 
 
 
 
 
 
 
 
 
 
January 
2009 
 
 
 
 
January 
2009 
 
 
Ongoing 
 
 
 
February 
2009 
 
Ongoing 
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Activity 4.3 – Promote the benefits of quality Kindergarten programs 
 
 
What are the key elements of this 
activity?  
• Produce a booklet/poster on 

what a quality programs looks 
like that is targeted at parents 
and carers 

• Multi level communication 
strategy 

• Consider the option of 
engaging a locally based 
group to work on the project  

• Ensure any strategies target all 
early childhood services 
including Long Day Care   

 
Engage key partners including 
Frankston City Council Children’s 
Services , Linking Schools and Early 
Years, MPS Communications 
Department  and PACKTA 
 
Develop project brief that clearly 
outlines objectives and timelines 
 
Engage local group to commence 
work plan for the project bringing 
together a range of skills and 
knowledge 
 
Develop and produce  poster/booklet 
 
Launch product  
 
Promote the booklet/poster within the 
wider community  
 
Monitoring and Evaluation  
For each activity a details monitoring 
and evaluation plan will be 
development including the following: 
• Number of products 

disseminated 
• Monitor post codes 

disseminated to 
• Number of attendees at Launch 
• Number of services engaged 
• Number of services represented 

on reference group 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
Key stakeholders 
engaged 
 
 
 
 
Project brief completed 
 
 
Provider finalised 
 
 
 
 
Poster/booklet 
produced 
Launch held 
 
Poster/booklet 
disseminated 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
L&D working 
group 
 
 
 
 
L&D working 
group 
 
L&D working 
group 
 
 
 
Provider 
 
Provider  
 
Provider 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Jan  2009 
 
 
 
 
 
February   
2009 
 
February  
2009 
 
 
 
March 2009 
 
August  2009 
 
October 
2009 
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Activity 4.4 – Identify the barriers and issues to Kindergartens not involved in the central 
enrolment system 
 
What are the key elements of this 
activity?  
• Develop stronger links with 

Kindergarten Committees 
• Liaise with DEECD to promote 

central enrolment through 
Service agreements 

• Raise awareness of local service 
providers on the issues facing 
families with complex needs 

• Engage consultant to consider 
barriers and issues to central 
enrolment 

• Highlight the benefits of data for 
planning an development  

 
Engage key stakeholders Kindergarten 
Committees, Parents of children 
attending 3 &4 Year old kindergarten 
and KPV 
 
Develop project brief that clearly 
outlines objectives and timelines 
 
Provide briefing to Mornington 
Peninsula Shire Executive and 
Councillors   
 
Engage external consultant to work 
with project group  
 
Develop share vision and outcomes 
 
Commence consultation  
 
Consultant to submit final report and 
recommendations on  future direction 
with an emphasis on on-going 
sustainability  
 
Consider recommendations and 
develop action plan for further 
development 
 
Monitoring and Evaluation  
For each activity a details monitoring 
and evaluation plan will be 
development including the following: 
• Monitor changes in 

participation rates 
• Evaluation of barriers 
• Monitor any additional uptake 

of central enrolment system  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Key stakeholders 
engaged 
 
 
 
Project brief completed 
 
 
Exec briefing provided 
 
 
 
Consultant engaged 
 
 
Vision developed 
 
Consultation completed 
 
Report completed 
 
 
 
 
Action plan developed 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
L&D working 
group 
 
 
 
L&D working 
group 
 
L&D working 
group 
 
 
L&D working 
group 
 
Consultant 
 
Consultant 
 
Consultant 
 
 
 
 
L&D working 
group 

 
 
 
 
 
 
 
 
 
 
 
 
 
June  2009 
 
 
 
 
September  
2009 
 
October  
2009 
 
 
October  
2009 
 
April 2009 
 
July 2009 
 
September 
2009 
 
 
 
December 
2009 
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Activity 4.5 – Promote parent involvement  
 
What are the key elements of this 
activity?  
• Survey Kindergarten Teachers 

on parent involvement  
• Investigate current research 

and best practice on 
supporting parent involvement   

• Explore links with parent 
involvement in schools 

 
Engage key stakeholders including 
Child Care/Kindergarten, KPV, Schools 
, Family support agencies  Community 
Health 
 
Develop share vision and outcomes 
 
Develop survey and promote through 
Best Start Newsletter  
 
Promote resources to local services – 
tip sheets etc. 
 
Showcase best practice at local 
training and conferences 
 
Highlight links with parent involvement 
and child development   
 
Monitoring and Evaluation  
For each activity a details monitoring 
and evaluation plan will be 
development including the following: 
• Number of surveys returned 
• Dissemination of tip sheet data 
 

 
 
 
 
 
 
 
 
 
 
Key stakeholders 
engaged 
 
 
 
Outcomes developed 
 
Survey completed 
 
 
Resources promoted 
 
 
Best practice promoted  
 
 
Links highlighted 

 
 
 
 
 
 
 
 
 
 
L&D working 
group 
 
 
 
L&D working 
group 
L&D working 
group 
 
L&D working 
group 
 
L&D working 
group 
 
L&D working 
group 

 
 
 
 
 
 
 
 
 
 
February  
2009 
 
 
 
March  2009 
 
June 2009 
 
 
Ongoing 
 
 
Ongoing 
 
 
Ongoing  
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Best Start Strategy - Early Years Action Plan 
 

Strategy: Enhancing Social Supports for Parents  
 
Outcomes: To increase the proportion of children whose parents report high levels of social support   
 
Objectives 
 
1. To increase opportunities for parental participation in social networks and community activities  
2. To increase community awareness of the benefits of social networks and community activities for families 
3. To increase parents awareness of benefits of positive social networks *for own health and wellbeing for children’s health and wellbeing 
4. To increase understanding of service providers about the benefits of supporting participation 
5. To decrease social isolation for families experiencing mental health issues 
6. To increase the rate of children with parents who have someone to turn to for advise when having problems by 2.5% across the Mornington Peninsula 
 
Description of strategy (scope) 

 
• Communication strategy 
• Provide information to parents about the benefits of actively participating in the community 
• Provide information to parents on how to access social networks 
• Provide varied and flexible options for parents to engage in social activities 
• Encourage service providers to act as facilitators to promote engagement   
• Quality mapping and planning of events and activities 
• Promote early identification of women experiencing Post Natal Depression 
 

Background (including evidence) 
 
Strategies for improving outcomes for young children - A catalogue of evidence-based interventions  www.education.vic.gov.au 
The evidence for interventions to increase social connectedness from the Evidence in a Nutshell — Mental Health Promotion 2006  
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Interventions to increase social connectedness the evidence  
Nine categories of interventions have been shown to increase social connectedness. They build social capital, promote community well-being, overcome social 
isolation, increase social connectedness and address social exclusion:- 
1. Community building and regeneration programs local neighbourhood renewal programs and community-building programs. Community-wide programs 

should be considered at individual, community and organisation levels if they are to be effective.  

2. School-based programs for mental health and wellbeing whole-of-school programs that create a supportive environment, rather than topic-specific 
approaches to issues such as self-esteem or coping skills.  

3. Structured opportunities for participation civic structures that encourage engagement via local governance, community participation and other forms of 
social contribution.  

4. Workplace mental health promotion employee participation programs and modification to stressful occupational environments are key mechanisms for 
mental health promotion in the workplace.  

5. Social support individual support that might modify behaviour and create supportive environments, such as home visiting programs by nurses and 
midwives or parent-training programs.  

6. Volunteering such as structured opportunities for people to do voluntary work for their community as part of civic engagement.  

7. Community Arts programs may involve community participation, social inclusion, capacity building and regeneration.  

8. Physical activity/exercise has a positive effect on mental health outcomes for adults and children, but emotional benefits and feelings of wellbeing are 
likely from increased social interaction, as solitary exercise may not improve depression.  

9. Media campaigns for mental health promotion social marketing campaigns that challenge stigma and raise awareness of attitudes towards mental 
health. 

 
Noteworthy Papers/intervention – Strategies for improving outcomes for young children DHS 2007 
• the Ready, Set, Grow! Passport program (Flint, Michigan, USA) (see www.readysetgrowpassport.org) ‘New mothers or caregivers are given a resource 

guide with information on how to handle parenting issues from infancy through age six. They are also given a ‘Passport’ that guides them through and 
encourages them to pursue health care, educational and cultural pursuits. When the Passport steps are followed and completed, the program 
reimburses caregivers with a voucher which can be used at local businesses for discounts or as cash’ (website)  

• another potentially useful approach is a community strollers pram walking program. This is supported by a survey of mothers who said a program would 
benefit those involved, including benefits from exercise, socialising and mental well-being (Currie and Develin, 2002)  

• the development of supported playgroups (see Playgroup Council of Australia, 2002) for high-need families (such as CALD, young mothers, socially 
disadvantaged, and those with mental health and addiction issues). ‘It offers families a support worker who is experienced in working with families with 
needs similar to their own and a supportive environment in which to meet other families’ (page 4). Further work in this area has been conducted by the 
Caravan Parks Pilot (National Dissemination Program, Family Action Centre, The University of Newcastle, 2003) for homeless and disadvantaged families, 
working on a model known as ‘Playgroup Plus’.  
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Playgroups 
Playgroups are for babies, toddlers and preschoolers, and their parents or carers. Around 55,000 children from 40,000 families go to playgroup in all corners of 
Victoria at community venues such as maternal and child health centres, kindergartens, halls, community centres, primary schools and aged care facilities.  
Playgroups are informal, low cost and run by the parents and caregivers in them.  Adults stay with their children at playgroup. This gives them the chance to 
meet other people going through similar experiences and ease the isolation that can come with caring for young children. Families can be gently introduced to 
community, health and support services while they are at playgroup. Children who go to playgroup can make new friends, have new experiences, gain self-
confidence and develop physically, socially, emotionally and intellectually. 
Supported parent groups and playgroups- Program guidelines and funding submission details 2005-Office for Children DEECE 
www.education.vic.gov.au 
Supported playgroups- Supported playgroups involve, or are lead by, a playgroup facilitator (also known as a coordinator or leader). 
Parent groups- Parent groups create an opportunity for parents to meet in a non-judgmental and supportive environment to share their experiences and 
establish supportive networks that increase their ability to function to their full potential. 
 
Supported parent/play groups 
Supported parent/ playgroups also: 
•  Create an environment of trust that is physically and emotionally safe and supportive 
•  Provide opportunities to enhance parenting skills and understanding of children’s developmental needs 
•  Facilitate friendships between parents/carers; encourage the social development of each parent 
•  Implement appropriate interventions to facilitate parent’s community connectedness and independence 
•  Create pathways to other services. 
 
Many parent groups of this nature already exist. For example, maternal and child health services run parent groups, including first time parent groups, dads 
groups and groups for women with postnatal depression. Family support services, early parenting centres and other secondary services, including mental health, 
also run broad and targeted parent support groups as part of regular education calendars.  A supported parent group and playgroup may meet the aims of 
both a parent group and lay group. These sessions might commence with parents and children together for structured activities, then provide parents and 
children time apart, and finish with shared time again. 
 
Target group 
The supported parent groups and playgroups funded under this initiative should engage disadvantaged and isolated families who may otherwise not access 
these services. 
Four population groups known to require particular attention are: 
•  Indigenous children and families 
•  Recent/high need immigrant (including refugee) children and families 
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•  Families affected by disability 
•  Families affected by chronic disadvantage and with complex needs. 
 
Objectives 
The objectives of the supported parent groups and playgroups initiative is to: 
•  Promote improved outcomes for children, increase parent confidence and capacity and support the establishment of social networks 
•  Model and support developmentally appropriate play experiences and parenting practices 
•  Promote and support participation in the maternal and child health service and kindergarten programs and to link families to other services and support 
 
Parent/ Child Mother Goose Program  www.nald.ca/mothergooseprograms 
The Parent-Child Mother Goose Program is a group experience for parents and their babies and pre-school children focusing on the pleasure and power of 
using rhymes, songs and stories together. The program is preventative in nature. The parents gain skills and confidence, which can enable them to create 
positive family patterns during their children’s crucial early years and give their children healthy early learning experiences with language and 
communication.  
Who is Mother Goose For?  
The program benefits any parent (or carer) who feels unsure of her ability to communicate with and enjoy her child. It is particularly directed at parents who (or 
carers and workers who work with parents are living on a low income; socially isolated; had an emotionally deprived childhood and lack positive role models for 
parenting  
are single parents or have children with special needs and could benefit from early intervention.  
What Happens at Mother Goose?  
Each group of parents and children (birth to 2-2½ years or 2-4 years) meet with two teachers once a week for ten weeks at a time. The atmosphere is relaxed, 
with time for visiting and an hour for teaching.  The teaching is directed at the parents with the children joining in, playing or napping. Sitting in a circle on the 
floor, the parents learn rhymes and songs that lead naturally to holding, touching and bouncing the children. The teachers encourage the parents to  
•  Use language with their children from infancy on  
•  Touch their children appropriately: firmly but gently  
•  Really look at their children: making eye contact and observing the child accurately  
•  Notice what other children are doing.  
 
Total Cost: $154,000 funded from Best Start budget 
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Best Start Strategy - Early Years Implementation plan 
 
Strategy: Enhancing Social Supports for Parents  
 
Outputs Objectives 
• Development of an information directory for families 
• Parent/Child Mother Goose Network 
• Pram Walking groups in 2 target communities  
• Playgroup Field Officer employed for 18 hrs per week through M&CH Service  
• Supported play group provide on an annual basis in target community   
Activity 
What is the activity – what task does it 
involve? 

Indicator/Deliverable  
How will we know when it 
has been completed? 

Key 
Responsibility 
Who is responsible 
for? 

Timeline 
When will the 
task be 
completed? 

Activity 7.1 – Directory/ information for families 
 
 
What are the key elements of this 
activity? 
• Resource developed in 

conjunction with the Shires 
communications department 

• Based on the parent book 
produced  as part of the PRISM 
program 

• Developed with a focus on 
highlighting activities to provide 
social supports for parents 

• Raise community awareness 
about the benefits of the Early 
Years and families connecting 
with local communities 

 
 
Review current resource based on the 
parent book produced  as part of the 
PRISM program 
 
Identify services, programs and 
activities to be included in the booklet 
 
Finalise design pro-forma to be used 
for directory with an emphasis on easy 
to read  
 
Produce booklet 
 
Develop dissemination strategy in 
conjunction with MPS communication 
department  
 
Launch directory during planned 
children’s activity within the 
community  
 
Promote directory within the 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Review completed 
 
 
 
Service identified 
 
 
Format finalised 
 
 
 
Booklet produced 
 
Strategy developed 
 
 
 
Launch held 
 
 
 
Promotion completed 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MPS/Best Start  
 
 
 
MPS/Best Start  
 
 
MPS/Best Start  
 
 
 
MPS/Best Start  
 
MPS/Best Start  
 
 
 
MPS/Best Start  
 
 
 
MPS/Best Start  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Completed  
 
 
 
Completed 
 
 
June 2008 
 
 
 
June 2008 
 
July 2008 
 
 
 
October 
2008 
 
 
November 
2008 
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community 
 
Foster strong links with Maternal and 
Child Health Services, 
Kindergartens/Child Care and 
Community Houses to promote the 
directory 
 
Monitoring and Evaluation  
For each activity a details monitoring 
and evaluation plan will be 
development including the following: 
• Number of directories 

distributed 
• Anecdotal feedback on 

information provided in 
directory 

• Collection box for feedback 
• Focus Groups – professional 

survey, families in playgroups 
 

 
 
Links developed  

 
 
MPS/Best Start  
 

 
November 
2008 

Activity 7.2 – Parent/Child Mother Goose Program 
 
What are the key elements of this 
activity? 
   
• Strong links with Playgroup Field 

officer 
• Provides opportunity to be 

delivered through agencies 
• Support the development of 1 

group per year 
• Training for up to 10 places over 

3 years  
• The development of a 

Parent/Child Mother Goose 
Network 

 
Engage key stakeholders including  
M&CH Universal and Enhanced 
Service, PCHS, Family Solutions  ECIS – 
Biala/Yoralla, Anglicare and Family Life 
 
Identify target groups including 
Indigenous children and families, 
recent/high need immigrant (including 
refugee) children and families, Families 
affected by disability and Families 
affected by chronic disadvantage 
and with complex needs 
 
Commence development of the 
Parent/Child Mother Goose Network  
 
Link in with Parent/Child Mother Goose 
training being offered locally and in 
neighbouring areas 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Stakeholder engaged 
 
 
 
 
Target group identified 
 
 
 
 
 
 
 
Network commenced 
 
 
Links developed 
 
 
 
Analysis completed 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Social Support 
Working Group  
 
 
 
SSWG 
 
 
 
 
 
 
Maternal & Child 
Health Playgroup 
Field Officer  
 
M&CH PFO 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
January  
2009 
 
 
 
March  2009 
 
 
 
 
 
 
July  2009 
 
 
 
Ongoing 
 
 
 
July  2009 



MORNINGTON PENINSULA 
EARLY YEARS ACTION PLAN 
 
November 2008 

 

 

Final  Page 94 17/12/2008 

Complete a need analysis to identify 
priority areas and groups  
 
Develop guidelines for the allocation 
of programs to meet target groups 
 
Foster strong links existing parenting 
activity across the peninsula 
 
Develop links with community 
leadership programs 
 
Develop assertive strategies to 
engage with the target group and 
maintain regular attendance 
 
Monitoring and Evaluation  
For each activity a details monitoring 
and evaluation plan will be 
development including the following: 
• Number of training sessions 

provided 
• Number of trainees successfully 

accredited 
• Number of participating 

agencies in the network 
• Number of network meeting  
• Anecdotal feedback from 

participants 
 

 
 
 
Guidelines developed 
 
 
Links developed 
 
 
Links Developed 
 
 
Strategy developed 

M&CH PFO 
 
 
M&CH PFO 
 
 
M&CH PFO 
 
 
M&CH PFO 
 

 
 
 
July  2009 
 
 
Ongoing 
 
 
Ongoing 
 
 
Ongoing 

Activity 7.3 – Pram Walking 
 
 
What are the key elements of this 
activity? 
 
• Program to be developed by 

YMCA team 
• Provides extension to the 

current activity offered by 
YMCA in neighbouring 
Municipalities 

• YMCA to provide in kind 
administration  support 

• Provide 2 groups per week and 
develop links with Mt. Eliza 
Group 

 
Engage key stakeholders in planning 
and development including  M&CH 
Universal and Enhanced Service, 
Playgroups, PCHS, Family Solutions, 
Community Houses, Rec and Leisure 
programs and  Renewal sites 
 
Develop agreement with YMCA as to 
the service delivery model  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Stakeholder engaged 
 
 
 
 
 
 
Agreement developed 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Best Start 
 
 
 
 
 
 
Best Start  
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
January 2009 
 
 
 
 
 
 
March  2009 
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Identify target groups including 
Indigenous children and families, 
recent/high need immigrant (including 
refugee) children and families, Families 
affected by disability and Families 
affected by chronic disadvantage 
and with complex needs 
 
Complete a need analysis to identify 
priority areas and groups 
 
Support training for walking leaders 
and development of groups 
 
Promote program within the wide 
community using a range of 
communication strategies  
 
Foster strong links with Maternal and 
Child Health Services and Community 
Houses 
 
Develop links with playgroup and 
recreation activities  
 
 Develop links with community 
leadership programs 
 
Develop assertive strategies to 
engage with the target group and 
maintain regular attendance 
 
Monitoring and Evaluation  
For each activity a details monitoring 
and evaluation plan will be 
development including the following: 

 Number of training sessions 
provided 

 Number of parents 
participating  

 Anecdotal feedback from 
participants 

 Numbers as described by 
needs analysis 

 

Target group identified 
 
 
 
 
 
 
 
Needs Analysis  
completed 
 
Training completed 
 
 
Programs promoted 
 
 
 
Links developed 
 
 
 
Links developed 
 
 
Links developed  
 
 
Strategies developed 

Best Start 
 
 
 
 
 
 
 
YMCA 
 
 
YMCA 
 
 
Best Start/M&CH 
 
 
 
YMCA 
 
 
 
YMCA 
 
 
YMCA 
 
 
YMCA 

March  2009 
 
 
 
 
 
 
 
March  2009 
 
 
April  2009 
 
 
Ongoing 
 
 
 
Ongoing 
 
 
 
Ongoing 
 
 
Ongoing 
 
 
Ongoing 

Activity 7.4 – Playgroup Field Officer  
 
 
What are the objectives of this activity? 
• To enhance access to high 

quality playgroups that are 
responsive to local need. 

• To develop effective and 
efficient use of current resources 
and identify new opportunities. 

• To facilitate community 
partnerships between parents, 
community and service 
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providers to develop playgroups 
that are responsive to local 
priorities. 

• To assist in developing 
playgroups that are inclusive of 
diversity and cater for CALD, 
Indigenous, additional needs 
and vulnerable children and 
families. 

• To strengthen family 
relationships and reduce social 
isolation.  

 
What are the key elements to this 
activity? 
 
• The employment of a Playgroup 

Field Officer  
• Part of the Maternal and Child 

Health team - Knox Model 
• P/T Early Childhood worker 
• 16 hours per week 
• 2 hours per week parent/child 

mother goose support 
 
Engage key stakeholders in planning 
and development including  M&CH 
Universal and Enhanced Service, 
Playgroups, PCHS, Family Solutions, 
Community Houses,  ECIS – 
Biala/Yoralla, Anglicare,  Family Life 
and Renewal sites 
 
Examine current best practice and 
review early childhood evidence base 
 
Develop agreement with MPS 
Maternal and Child Health Service as 
to the service delivery model  
 
Identify target groups including 
Indigenous children and families, 
recent/high need immigrant (including 
refugee) children and families, Families 
affected by disability and Families 
affected by chronic disadvantage 
and with complex needs 
 
Complete a need analysis to identify 
priority areas and groups 
 
Foster strong links with new and 
existing playgroups 
 
Provide a range of Playgroup Leader 
Training in conjunction with Playgroups 
Victoria to strengthen the capacity of 
existing playgroups  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Stakeholder engaged 
 
 
 
 
 
 
 
Review completed 
 
 
Agreement completed 
 
 
 
Target groups identified 
 
 
 
 
 
 
 
Analysis completed 
 
Links developed 
 
Training completed 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

M&CH PFO 
 
 
 
 
 
 
 
M&CH PFO 
 
 
M&CH PFO 
 
 
 
M&CH PFO 
 
 
 
 
 
 
 
M&CH PFO 
 
M&CH PFO 
 
M&CH  
 
PFO/Playgroups 
Victoria 
M&CH PFO 
 
 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
October  
2008 
 
 
 
 
 
 
October  
2008 
 
October  
2008 
 
 
November  
2008 
 
 
 
 
 
 
March  2009 
 
Ongoing 
 
September 
2010 
September 
2010 
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Promote playgroups within the wider 
community using a range of 
communication strategies  
 
 
Develop evaluation frame work to 
support ongoing sustainability  
 
Monitoring and Evaluation  
For each activity a details monitoring 
and evaluation plan will be 
development including the following: 

 Number of training sessions 
provided 

 Number of playgroups 
supported on regular basis 

 Monitor any increase in the 
development of new 
playgroups  

 Anecdotal feedback from 
regarding links with Playgroups 
Victoria 

 Numbers as described by 
needs analysis 

 Number of supported 
Playgroups that have links to 
Playgroups Victoria 

 

Strategy developed 
 
 
 
 
Framework developed 

M&CH PFO 
 

September 
2010 

Activity 7.5 – Supported Playgroup 
 
 
What are the key elements of this 
activity? 
• Links with Playgroup Field officer 
• As a result of the needs analysis 
• Provides opportunity to be 

delivered through agencies 
• 1 Supported groups provided on 

an annual basis 
 
Engage key stakeholders in planning 
and development including  M&CH 
Universal and Enhanced Service, 
PCHS, Family Solutions  ECIS – 
Biala/Yoralla, Anglicare and Family Life 
 
Examine current best practice and 
review early childhood evidence base 
 
Identify target groups including 
Indigenous children and families, 
recent/high need immigrant (including 
refugee) children and families, Families 
affected by disability and Families 
affected by chronic disadvantage 
and with complex needs 
 
Develop links with other supported 
playgroups across the municipality 

 
 
 
 
 
 
 
 
 
 
Stakeholder engaged 
 
 
 
 
 
Review completed 
 
 
Target group identified 
 
 
 
 
 
 
 
Links developed 
 

 
 
 
 
 
 
 
 
 
 
SSWG and 
M&CH PFO 
 
 
 
 
M&CH PFO 
 
 
SSWG and 
M&CH PFO 
 
 
 
 
 
 
SSWG and 
M&CH PFO 

 
 
 
 
 
 
 
 
 
 
January  
2009 
 
 
 
 
March  2009 
 
 
April 2009 
 
 
 
 
 
 
 
Ongoing  
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Complete a need analysis to identify 
priority areas and groups  
 
Develop guidelines for the allocation 
of programs to meet target groups 
 
Commence development of the 
supported playgroup   
 
Foster strong links existing parenting 
activity across the peninsula 
 
Develop links with community 
leadership programs 
 
Develop assertive strategies to 
engage with the target group and 
maintain regular  
 
Monitoring and Evaluation  
For each activity a details monitoring 
and evaluation plan will be 
development including the following: 
• Number of playgroup sessions 

provided 
• Number of families participating 

regularly  in playgroup  
• Number of families referred to 

appropriate services s 
• Anecdotal feedback from  

engagement with support staff 
• Survey families participating 

and non-engagement  
• Monitor any increases in KAS in 

demonstrated linkages 
• SPPI reporting requirements 
 

 
Analysis completed 
 
 
Guidelines developed 
 
 
Playgroup commenced 
 
 
Links developed 
 
 
Links developed 
 
 
Strategy implemented  

 
SSWG and 
M&CH PFO 
 
M&CH PFO 
 
 
M&CH PFO 
 
 
M&CH PFO 
 
 
M&CH PFO 
 
 
M&CH PFO 

 
April 2009 
 
 
April  2009 
 
 
September 
2009 
 
Ongoing 
 
 
Ongoing 
 
 
Ongoing  
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Best Start Strategy - Early Years Action Plan 
 

Strategy: Supporting Early Years Workforce Development  
 
Outcomes:  To increase services capacity to be responsive to the diverse needs of children and their families  

Objectives 
 
1. To establish formal processed that enable cross-sectoral local partnerships 
2. To increase opportunities for integrated training and networking 
3. To increase the capacity of services to be inclusive of diversity  
4. To establish a model for integrated service delivery   
 
Description of strategy (scope) 

 
• Communication strategy 
• Promote the benefits of play 
• Identifying barriers and issues to those services not involved in Central Enrolment System  
• Encourage and support long day care centres to provide or connect with a Kindergarten program 
• Support staff in working with families from diverse backgrounds  
• Develop systems that support vulnerable families 
• Promote parent involvement in Kindergarten and provide information to parents on child development 

 

Background (including evidence) 
 
VICTORIA’S PLAN TO IMPROVE OUTCOMES IN EARLY CHILDHOOD- 2007 
 
Improve the supply and professionalism of the early years workforce - Building the workforce 
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Nothing matters more to the quality of the early childhood education and care services than the skills and talents of early childhood professionals54. Recognising 
and raising the professionalism of the early childhood education and care workforce is also increasingly important in ensuring that the system meets the 
standards and responsibilities expected by the broader community. 
Highly qualified, trained teachers in early childhood education and care settings have the most significant impact on service quality and deliver better 
outcomes in pre-reading and social development55. Quality early childhood education and care depends upon strong staff training and ensuring that the 
profession is seen as an attractive career choice5. 
 
Management and leadership skills are also critical to delivering quality ECEC services. While the Commonwealth Government has a particular responsibility for 
workforce issues, Victoria advocates a broad inquiry into the ECEC workforce – one that addresses the issues of staff attraction and retention. 
Currently, more than 55 per cent of staff employed in Victorian child care centres have a relevant two year or more tertiary qualification. A further 16 per cent 
have three or more years of work experience. All kindergartens are required to have qualified kindergarten teachers, each of whom holds a relevant early 
childhood teaching qualification. The share of early childhood staff holding qualifications needs to be raised further to ensure that staff have the skills and 
knowledge needed to provide first class education and care to all children, improve the overall quality of services and raise the status of the profession. The 
review of the Children’s Services Regulations 1998 will examine in detail the level and mix of qualification that should be required within different services and 
the likely resulting benefits for children. 
 

Sources: 
OECD (2006) Starting Strong ll Report in Early Childhood Education and Care, Paris 
TORONTO FIRST DUTY PHASE 1. Summary Report Evidence Based Understanding of Integrated Foundations for Early Childhood, Toronto 
SYLVA, K. ET AL. (2004) The Effective Provision of Pre-School Education (EPPE) Project findings from Pre-School, Key Stage 1 University of London, London  
 

 
Total Cost: $57,000 from Best Start Funding  
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Best Start Strategy - Early Years Implementation plan 
 

Strategy: Supporting Early Years Workforce Development  
 
Outputs Objectives 
• Develop training calendar 
• Hold forums with range of guest speakers  
• Implement leadership program for early years staff 
• Provide regular newsletters updates for boarder community  

 
Activity 
What is the activity – what task does it involve? 

Indicator/Deliverable  
How will we know when it has 
been completed? 

Key Responsibility 
Who is responsible for? 

Timeline 
When will the 
task be 
completed? 

Activity 15.1 – Training calendar  
 
 
What are the key elements to this activity? 
• To be produced by Best Start Community Facilitator in consultation with partnership 

and other agencies 
• To be developed on an annual or bi-annual basis 
• Maximise use of local resources, venues, speakers etc 
• Link with other Best Start priority areas e.g.: training around the promotion of early 

literacy 
• Produce copies of the calendar for distribution and make available on the Shire’s 

Best Start website  
 
Engage key stakeholders including all member of the Best Start Partnership and other 
agencies across the Shire, community services organisations, training colleges and 
universities 
 
Establish working group to develop a rolling calendar, bringing together a range of skills 

 
 
 
 
 
 
 
 
 
 
 
Stakeholders engaged 
 
 
 
Working group developed 

 
 
 
 
 
 
 
 
 
 
 
Best Start 
partnership 
 
 
EY PD working 

 
 
 
 
 
 
 
 
 
 
 
October  2008 
 
 
 
November  
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and knowledge 
 
Create shared vision and outcomes  
 
Examine current best practice and review early childhood evidence base 
 
Consult with EY services to further develop topics to be included in the calendar including 
Best interest/Child FIRST, St. Luke’s – strength based practices, Cultural awareness training, 
Leadership and Understanding poverty 
 
Develop calendar on annual basis (may need to be reviewed if required)  
 
Promote training to services and organisations within the community 
 
Monitoring and Evaluation  
For each activity a details monitoring and evaluation plan will be development including 
the following: 
• Number of calendars produced and disseminated  
• Number of workshops/training opportunities provided 
• Number of professional staff attending  
• Monitor evaluation feedback 
• Anecdotal evidence on increased understating of topics presented 
 

 
 
Vision created 
 
Consultation completed 
 
Evidence based reviewed 
 
 
 
Calendar developed 
 
Promotion completed  

group  
 
EY PD working 
group 
EY PD working 
group 
EY PD working 
group 
 
 
EY PD working 
group/B S 
partnership  
 
EY PD working 
group/B S 
partnership 

2008 
 
November  
2008 
February  
2009 
Ongoing 
 
 
 
Ongoing 
 
 
 
Ongoing 
 

Activity 15.2 – Forums/Guest Speakers 
 
 
What are the key elements to this activity? 
 An annual forum that aims to: 
• To provide up to date information regarding health, education and well being 

outcome indicators 
• To disseminate resources that raise an awareness of improving outcomes for 

children  
• To provide opportunities for EY services to network with other local services 
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Engage key stakeholders including all member of the Best Start Partnership and other 
agencies across the Shire, community services organisations, training colleges and 
universities 
 
Establish a working group to develop the forum,  bringing together a range of skills and 
knowledge 
 
Create shared vision and outcomes  
 
Examine current best practice and review early childhood evidence base 
 
Consider opportunities to join with other activities in neighbouring municipalities 
 
Plan forums/guest speaker opportunities  
 
Provide forums on regular basis 
 
Monitor attendance and feedback  
 
Monitoring and Evaluation  
For each activity a details monitoring and evaluation plan will be development including 
the following: 
• Number of workshops/training opportunities provided 
• Number of professional staff attending  
• Monitor evaluation feedback 
• Anecdotal evidence on increased understating of topics presented 
 

Stakeholders engaged 
 
 
 
Working group developed 
 
 
Vision created 
 
Evidence based reviewed 
 
Partnerships developed 
 
Planning completed for 
each event  
 
Forums provided 
 
Monitoring completed 

Best Start 
partnership 
 
 
EY PD working 
group  
 
EY PD working 
group 
EY PD working 
group 
EY PD working 
group 
EY PD working 
group 
 
EY PD working 
group 
EY PD working 
group /BS 
partnership  
 

Completed  
 
 
 
December 
2008 
 
 
Ongoing 
 
Ongoing  
 
Ongoing  
 
Ongoing  
 
 
Ongoing 
 
Ongoing 

Activity 15.3 – Leadership support 
 
 
What are the key elements to this activity? 
 
• To develop links with training provider and develop suitable program 
• Link with the training calendar and be offered as part of the rolling program 
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• Maximise use of local resources, venues, speakers etc 
• Be creative and provide a range of opportunities to network in addition 
 
Establish a working group to develop the training program and link with the calendar.  This 
group will bring together a range of skills and knowledge (possible links to EY calendar 
working group) 
 
Consult with Early Years  services to further develop program 
 
Develop project brief with training provider 
 
Develop service agreement for the provision of leadership program  
 
 
Promote program to services within the community 
 
Implement program  
 
Evaluation program and forward plan for ongoing activity  
 
Monitoring and Evaluation  
For each activity a details monitoring and evaluation plan will be development including 
the following: 
• Number of workshops/ training opportunities provided  
• Number of professional staff attending  
• Monitor evaluation feedback 
• Anecdotal evidence on increased understating of topics presented 

 
 
 
Working group developed 
 
 
Consultation completed 
 
Brief completed 
 
Agreement finalised 
 
 
Programs promoted 
 
Programs implemented 
 
 
Forwards plans completed 

 
 
 
Best Start 
partnership 
 
 
EY PD working 
group  
 
EY PD working 
group 
 
EY PD working 
group/BS 
partnership 
 
 
EY PD working 
group 
 
 

 
 
 
January 2009 
 
 
February 2009 
 
February 2009 
 
March 2009 
 
 
March 2009-
Setember 
2010 
March 2009-
Setember 
2010 
 
September 
2010 

Activity 15.4 – Newsletters/updates 
 
 
What are the key elements to this activity? 
 
• To be produced by Best Start Community Facilitator 
• Provide an update on current Best Start activities 
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• Raise community awareness about the benefits of the Early Years and current 
research and practice  

• Link with other Best Start activity areas e.g.: provide information about the benefits 
of parents reading to their children  

 
Finalise design pro-forma to be used for directory with an emphasis on easy to read  
 
Identify services, programs and activities to be included in the newsletter  
 
Produce newsletter on term by term basis 
 
Develop dissemination strategy in conjunction with MPS communication department  
 
Promote newsletter within the community  
 
Foster strong links with Maternal and Child Health Services, Kindergartens/Child Care and 
Community Houses to promote the directory 
 
Monitoring and Evaluation  
For each activity a details monitoring and evaluation plan will be development including 
the following: 
• Number of newsletters distributed 
• Anecdotal feedback on information provided in newsletter  

 
 

 
 
 
 
 
Design finalised 
 
 
Services/Programs 
identified 
 
Newsletter produced 
 
Strategy developed 
 
Promotion completed 
 
Links developed 
 
 
 

 
 
 
 
 
MPS/Best Start  
 
 
MPS/Best Start  
 
MPS/Best Start  
 
MPS/Best Start  
 
MPS/Best Start  
 
MPS/Best Start  
 

 
 
 
 
 
Completed 
 
 
Completed 
 
Quarterly  
 
December 
2009 
 
Ongoing 
 
Ongoing 
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Section 2 – Community Based Early Years Strategies 
Strategy: Expansion of Community Health Services to develop a Children’s Team 
Outcome: To expand the existing Community Health Service to address priority outcomes for children in target areas and 
priority populations.  

Objectives 
 
From the Children’s Health and Wellbeing Outcomes Framework, this initiative seeks to address selected priority outcomes from :  
• Adequate nutrition/healthy weight  

• Optimal language and cognitive development  
• Adequate exercise and physical activity  
• Positive child behaviour and mental health  
• Safe from injury and harm  
• Healthy Parent Lifestyle (including good parental mental health)  

 
Description of strategy (scope) 

 

Through Growing Communities, Thriving Children additional funding has been provided to Peninsula Community Health Service to part-fund an inter-disciplinary 
paediatric team to provide early intervention and primary health services. The team comprises speech therapists, occupational therapist, psychologist and dietician.  
This team sits within the Family & Community Program, which also provides families with access to counsellors, family violence program, youth development worker, 
case managers, physiotherapist, podiatrist, sexual health nurse, and a dental service. 

Peninsula Community Health Service identified the service development priorities required to improve service delivery to children who currently access community 
health services.  

• Development of an inter-disciplinary Children’s Team. 
• Assessment, management and support for mild developmental delays for individual children and their families. 
• Assessment, management and support for behavioural and socio-emotional issues for individual children and their families. 
• Assessment, management and support for weight, nutrition and related health issues for children and their families. 
• Development of support and intervention groups that target specific issues and improve the capacity of families to support their children. 
• Working with universal services to increase capacity to support families and children where there are mild developmental delays, behavioural/socio-
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emotional issues, and nutrition/health issues. 
 
The focus of the program is to increase the families’ and service systems capacity to provide supportive environments for children’s optimal development. The 
approach is multi-layered, and includes work at the systems level through to direct work with individual children and families. Strategies include outreach services 
where children and families are supported in their own environments and in the community. There will be a specific focus on engaging disadvantaged families with 
the program. 
 
 
Optimal Language, Cognitive and Physical Development 

• Speech pathology, psychological, and occupational therapy assessment and management 
• Groups that target specific language, cognitive and physical development 
• Work together with universal services 
• Centre based and outreach 
• Health promotion / prevention strategies in partnership with local providers 

 
Positive Child Behaviour and Mental Health 

• Psychological assessment and intervention for behaviour / socio-emotional issues 
• Groups that enhance parental capacity 
• Work together with universal services 
• Centre based and outreach 
• Health promotion / prevention strategies in partnership with local providers 
 

Adequate Nutrition / Healthy Weight  
• Promotion of optimal nutrition to support growth, development and wellbeing 
• Dietary assessment and management of nutrition related disorders 
• Work together with universal services 
• Centre based and outreach 
• Health promotion / prevention strategies in partnership with local providers 

 

Total Cost: An additional $75,000 has been allocated directly to Peninsula Community Health Services as a variation to the 
Service and Funding Agreement with the Department of Human Services to provide extra speech pathology (.7 EFT) and 
psychology (.6 EFT).  Peninsula Community Health Service funds all other EFT in the program. 
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Early Years Implementation plan 
 
Strategy: Expansion of Community Health Services to develop a Children’s 
Team 
 
Outputs Objectives 
• Development of an inter-disciplinary Children’s Team 
• Assessment, management and support for mild developmental delays for individual children 

and their families 
• Assessment, management and support for behavioural and socio-emotional issues for individual 

children and their families 
• Assessment, management and support for weight, nutrition and related health issues for 

children and their families 
• Development of support and intervention groups that target specific issues and improve the 

capacity of families to support their children 
• Working with universal services to increase capacity to support families and children where 

there are mild developmental delays, behavioural/socio-emotional issues, and nutrition/health 
issues 

Activity 
What is the activity – what task does it 
involve? 

Indicator/Deliverable  
How will we know when it 
has been completed? 

Key 
Responsibility 
Who is responsible 
for? 

Timeline 
When will the 
task be 
completed? 

Recruit Children’s Team Co-ordinator 
 
Engage key stakeholders – Best Start, 
ECIS, M&CH, FS Agencies, Community 
Renewal, Neighbourhood Renewal, 
Early Childhood Services 
 
Research existing community health 
models to develop a Children’s Team 
 
Recruit allied health staff 
 
 
Develop shared vision with Children’s 
Team 
 
 
Develop ‘intake tree’ and pathways for 
referral 
 
Implement a demand management 
system 
 
Develop service delivery model to 
integrate new and existing programs 
within a ‘child-friendly’ environment 
 
Evaluation of access to and quality of 
service 
 
Capital development – Promote a child 
focus in (a) design plan and (b) use of 
new facility 

Co-ordinator recruited 
 
Key stakeholders 
engaged 
 
Research completed 
 
Staff recruited 
 
 
Vision developed 
 
 
Pathways completed 
 
System implemented 
 
Model developed 
 
 
Evaluation completed 
 
 
Plan completed 

PCHS 
 
Children’s Team 
Co-ordinator 
 
Program 
Manager 
and Team Co-
ordinator 
Program 
Manager 
and Team Co-
ordinator 
 
Program 
Manager, Team 
Co-ordinator and 
Team 
Team Co-
ordinator and 
Team 
PCHS 
 
PCHS 
 
 
Program 
Manager and 
Team Co-
ordinator 
PCHS 

Oct 07 
 
Ongoing 
 
 
Complete 
 
March 08 
 
 
June 08 
 
 
Completed 
 
Dec 08 
 
Annually 
 
 
Annually 
Completed 
Ongoing 
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Early Years Action Plan 
 

Strategy:  Linking Schools and Early Years Project 
Outcomes 
The Linking Schools and Early Years Project was established with the aim of ensuring that all children enter the formal primary education system ready to engage 
and be successful in school; schools are prepared for children of all abilities and backgrounds when they first attend and that families; Families, services and 
communities are ready to support children’s learning.  
 
The project has three specific goals (outcomes):  
• Children and families transition smoothly between early years services and schools 
• Early years services and schools actively connect with families 
• Schools are responsive to the individual learning needs of all children. 

Objectives 
 
2-3 objectives have been identified for each of the three project goals. They are 
  
Goal 1: Children and families make a smooth transition between early years services and school 

Objectives:  
• To increase the understanding of children and their parents about the move to school 
• To increase the mutual understanding of how both the early years services and schools contribute to children’s long-term outcomes 

 
Goal 2: Early years services and schools actively connect with families 

Objectives:  
• To increase the number of activities for parents in the school 
• To increase the number of parents who report that they feel welcome and comfortable in their child’s early years service and school  
• To increase the number of parents involved in their child’s school, including ‘hard-to-reach’ families 

 
Goal 3: Schools are responsive to the individual learning needs of all children 

Objectives:  
• To increase the connections that schools have with early years services to discuss the children’s learning needs prior to entering school 
• To increase the responsiveness of schools to the diverse needs of students 
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Description of strategy (scope) 
The Linking Schools and Early Years Project (hereafter referred to as the Project) is being led by the Centre for Community Child Health (CCCH) and funded by 
The R. E. Ross Trust.  The Project was established with the ultimate outcome of ensuring that all children enter the formal primary education system ready to 
engage and be successful in school. The Project also aims to ensure that schools are prepared for children of all abilities and backgrounds when they first 
attend and that families, services and communities are ready to support their child’s learning.  Reaching the ultimate outcome – that all children arrive at school 
ready to engage – is of course dependent on many factors that are outside the scope of a single project. Subsequently, the Project will focus on three specific 
goals that are within the scope and capacity of the Project to impact on, and that research evidence suggests are likely to contribute towards achieving the 
ultimate outcome  - that all children arrive at school ready to engage 
 
The three specific Project goals are that:   
1.  Children and families transition smoothly between early years services and schools 
2.  Early years services and schools actively connect with families 
3.  Schools are responsive to the individual learning needs of all children. 
 

The Project is being implemented in three sites; Hastings in Mornington Peninsula Shire, Corio/Norlane in the Greater Geelong City Council, and in Footscray in 
the City of Maribyrnong. In each site the project is working with 2-3 selected schools, their feeder early years services and relevant community services to 
develop new models of working collaboratively to address barriers to children’s learning and development.  
 
The project will take place over a six year period from 2007 to 2012. The first year (2007) has been dedicated to project planning and the establishment of a 
community partnership groups comprised of school staff, early years service providers and representatives of community agencies in each project site to guide 
and drive the project locally.  
It is the role of each group, in partnership with the CCCH project team, to conceptualise, develop, implement and, on an ongoing basis, review a set of local 
strategies and activities based on the three project goals. 
 
To guide the conceptualisation and review of the local strategies and activities implemented in each project site, each local partnership group will reflect on: 
contextual information (community assets and existing demographics) and  
findings of consultations undertaken with key stakeholders (school staff, kindergarten and childcare/family daycare staff, parents and prep students) in each 
project site. The consultations with key stakeholders will be undertaken by members of the CCCH project team and the findings from the consultations will be 
reported back to the local partnership group. 
 
A project advisory group made up of experts in education and early childhood development has been established to provide expert advice and technical 
guidance for the Project. The advisory group has representation from the Faculty of Education, Melbourne University;  Office for Children, Department of 
Education and Early Childhood Development; Catholic Education Office; Department of Education Regional and Head Offices;  Educational Institute, Royal 
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Children’s Hospital;  Social Policy and Research Centre, University of NSW; Education Foundation Australia and Australian Government Department of Families, 
Community Services and Indigenous Affairs. 
 
An external evaluation of the project is being conducted by the Social Policy and Research Centre, University of New South Wales. This evaluation will follow an 
action research model to assess both processes and outcomes, whereby progress findings from the external evaluation will be reported in late 2008 and late 
2010, in addition to a final evaluation report at the completion of the project (in 2012) 
 
The project is currently in its second year (2008), the first year of a five year implementation phases (2008-2012). 

Background (including evidence) 
In Australia, a significant proportion of children, especially those from disadvantaged communities, arrive at school developmentally vulnerable. For example, 
results from the use of the Australian Early Development Index (AEDI) indicate that numbers of children begin school vulnerable in the areas of physical health 
and wellbeing, social competence, emotional maturity, language and cognitive skills, communication skills and general knowledge (CCCH and Telethon 
Institute for Child Health Research, 2007). 
 
Children benefit in many ways from participating in high quality early years services before entering school (CCCH, 2006). For example, they engage with others 
and develop social skills, which increases their ability to adapt to a formal learning environment and routine. Evidence indicates that children from 
disadvantaged backgrounds benefit the most from attending high quality early years services. Children participating in high quality early years services who are 
at risk of developmental delay are more likely to have their additional needs identified, enabling appropriate prevention and intervention strategies to be put in 
place before they start school. However, not all children participate in early years services, and children from disadvantaged backgrounds are often less likely 
to participate. 
 
The Victorian Government estimates that 94 per cent of four year olds (those children in the year before starting school) participate in kindergarten (this figure 
tend to vary significant from region to region). Many children who are not enrolled in a funded kindergarten program attend long day care centres or other 
forms of care such as family day care or occasional care. 
 
The Project is based on research conducted by CCCH (supported by The R.E. Ross Trust) since 2001, which has explored the refocusing of community-based 
services for young children and their families. This research identified the benefits of developing better linkages between schools and early years services and 
the community.  It also found that there was potential to bridge a gap between early years services (such as kindergarten, child care, and maternal and child 
health) and primary schools to ensure adequate planning for the individual needs of children entering school. In 2006 CCCH conducted a study of the issues 
involved in linking schools and early years. This study investigated the following: 
•  Evidence that supports the desirability of links between schools and early years services 
•  A review of the policy directions in early years services and schools in Australia 
•  Models overseas and in Australia for linking schools and other services. 
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In response to this investigation the Linking Schools and Early Years Project commenced in 2007.  
 
 
The Project will build on both the significant resources already invested in children and their families through their participation in early years services and the 
expertise of primary school teachers by strengthening links between early years services and schools. Further, it aims to support schools to engage with families 
that have not participated in formal early years services through school entry transition arrangements and other strategies that actively connect with families. 
The rationale of the Project is that forming stronger links between early years services and schools can help to overcome the barriers faced by vulnerable 
children when starting school. 
 
The conceptualisation of the Project has been influenced by the Ready Child equation (Rhode Island KIDS COUNT, 2005): 
                                                                    Ready Families + Ready Communities + Ready Services + Ready Schools = Children Ready for School 
This equation is based on the following assumptions: 
•  Ready Families can support children’s learning more effectively 
•  Ready Schools develop effective strategies for identifying children requiring additional support and use teaching methods appropriate for each child 
•  Ready Services connect with other services to address barriers to child learning and development 
• Ready Communities engage with early years services and schools in the delivery of integrated services to families. 
 
Total Cost: This Project is being conducted by the Centre for Community Child Health (CCCH) and is funded by The R.E. 
Ross Trust. 
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Early Years Implementation plan 
 
Strategy: Linking Schools and Early Years Project 
 
Goal 1  Children and 

families 
make a 
smooth 
transition 
between 
early years 
services and 
school 

 

Objectives  
• To increase the 

understanding of 
children and 
their parents 
about the move 
to school 

• To increase the 
mutual 
understanding of 
how both the 
early years 
services and 
schools 
contribute to 
children’s long-
term outcomes 

Goal 2 Early years services and 
schools actively connect 
with families 

Objectives  
• To increase the number of 

activities for parents in the 
school 

• To increase the number of 
parents who report that 
they feel welcome and 
comfortable in their child’s 
school 

• To increase the number of 
parents involved in their 
child’s school, including 
‘hard-to-reach’ families 

Goal 3  Schools are responsive to the 
individual learning needs of 
all children 

Objectives  
• To increase the connections 

that schools have with early 
years services to discuss the 
children’s learning needs prior 
to entering school 

• To increase the responsiveness 
of schools to the diverse needs 
of students 

 

Activity 
What is the activity – what task does it 
involve? 

Indicator/Deliverable  
How will we know when it 
has been completed? 

Key 
Responsibility 
Who is responsible 
for? 

Timeline 
When will the 
task be 
completed? 

 
The project strategies and activities to 
be undertaken in Hastings, will be 
conceptualised, implemented and built 
upon throughout the life of the project 
by the Hastings Partnership group with 
support from the CCCH project team.  
 
Given the length of the project there will 
be many project strategies and 
activities implemented over the life of 
the project. A project action plan* for 
each of the five project implementation 
years (2008-2012) will be developed. It is 
recommended that this early years 
action plan be updated on an annual 
basis to enable it to capture key project 
strategies and activities as they are 
developed throughout the life of the 
project. 

 
Partnership group 
established and 
meeting on a regular 
basis 
 
 
 
Consultations 
undertaken and findings 
reported back to 
partnership group 
 
 
Local project action 
plan created 
 
 
 
PD forums held 

 
Partnership 
group and 
CCCH 
 
 
 
 
CCCH 
 
 
 
 
Partnership 
group and 
CCCH 
 
 
 
Partnership 

 
Ongoing 
throughout 
project 
 
 
 
 
Annually 
throughout 
project 
 
 
 
End 2007. To 
be build up 
on reviewed 
annually 
 
End 2008 
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The key activities for 2007 Hastings 
action plan development: 
 
1. The creation of a sustainable 

local community partnership 
group with representation of all 
key local stakeholders 
(community, local government, 
early years and schools) 

 
2. Conduct consultations with key 

local stakeholder groups (parents, 
early years and school staff)  

 
3. The creation of a project action 

plan for 2008 (Phase I) by the 
project partnership group 

 
The key strategies for 2008 (Phase I) 
Hastings action plan  
 
4. Run a series professional 

development forums to bring 
Hastings early years (kindergarten 
and childcare services), schools 
and communities services 
together. 

 
5. Provide and opportunity for 

school staff and early years 
service providers to: 
• visit and observe each 

others practices.  
• develop joint locally 

relevant transition activities 
for families and children. 

6. Each Hastings school to hold run 
(in 2008) an obligation free 
activity in their school for families 
and children targeted at 
connecting families (whom are 
not already actively connected) 
to school.  

7. Employ a community links worker 
to work locally to build 
relationships and establish 
sustainable networks between 
staff from schools and early years 
services and community 
organisation for a 6 month period 
on a part time (3 days/week) 
basis. 

 
 
 
School staff and kinder 
staff visits to each other 
services undertaken 
 
Joint transition activities 
developed 
 
Activity in each school 
run 
 
 
Links worker employed 

group, links 
workers, CCCH 
 
Schools and EYS 
services and 
Links worker 
 
Schools and EYS 
services 
 
Schools 
 
 
 
MP Shire 

 
 
 
End 2008 
 
 
 
End 2008 
 
 
End 2008 
 
 
 
June-
November 
2008 
 

 
*An action plan consisted of two sections: 
• An outcomes framework – An outline of the projects Outcomes, Objectives, Strategies and activities 
• A workplan - outline of the tasks involved to implement each project activity, it documents who is 

responsible for ensuring each task is undertaken, timelines around each task and required resources for 
each task. 
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Early Years Action Plan 
 

Strategy: Expansion of Enhanced Maternal and Child Health Service  
 
Outcomes: To expand the existing enhanced MCH Services has been to address priority outcome areas and priority population 
groups (for example, Aboriginal children and families, families from culturally and linguistically diverse backgrounds, families 
affected by disability, and socially and economically disadvantaged families).  

Objectives 
 
This initiative seeks to address priority outcomes including:  
• Adequate nutrition/healthy weight  
• Optimal language and cognitive development  
• Adequate exercise and physical activity  
• Positive child behaviour and mental health  
• Safe from injury and harm  
• Healthy Parent Lifestyle (including good parental mental health)  
 
Description of strategy (scope) 

 
Through Growing Communities,  Thriving Children additional funding has been provided to enhanced MCH Services has been allocated to address priority 
outcome areas and priority population groups (for example, Aboriginal children and families, families from culturally and linguistically diverse backgrounds, 
families affected by disability, and socially and economically disadvantaged families).  

Community based interventions for post natal depression, in particular counselling for women identified with, or at risk of post natal depression, should be a 
feature of this service element. The development of a multidisciplinary enhanced MCH team is encouraged and consideration should be given to the use of 
psychologists, health promotion professionals and early childhood workers able to provide practical assistance to families.  

MCH services will be involved with specialist mental health mother/baby services in establishing agreements about the implementation of the Mental Health 
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PND growth initiative  

In addition, each MCH service has been allocated 2 places in a Family Partnership Training course offered by either the Centre for Community Child Health or 
the Queen Elizabeth Centre. Councils may wish to fund additional places from their own professional development budgets. The course requires a commitment 
of 5 days over a 5 week period and is being funded from a separate budget line. The courses will be held between October 2006 and March 2007.  

Background (including evidence) 
 
Current model of service: 
Currently the Enhanced Maternal and Child Health Service provides an assertive outreach model, featuring one on one consultation provided in the client’s 
home. Client profile is complex families with two or more risk factors including child protection involvement, family violence, chemical dependency, family 
dysfunction and significant parenting difficulties including disability. 
The Nurses are locality based in Maternal & Child Health Centres and completely integrated within the Universal M&CH team. The enhanced team have good 
working links with Good Shepherd, Anglicare and Oz Child Family Service Providers. 
The team recently commenced secondary consultation with the Peninsula Primary Mental Health team and the team’s Clinical Supervisor is currently employed 
by Southern Region CaMHS. 
 
 Revised  Staffing Structure: 
 
• Increase MCH Nurse contact hours in the Westernport and Southern Peninsula localities where the need is greatest. This commenced in February 2007. 
• Westernport - 0.6 EFT MCHN. 
• Southern Peninsula - 0.6 EFT MCHN. 
• Mornington will remain at 0.35 EFT MCHN. 
 
Mornington Peninsula Shire M&CHS will work closely with Child First Family Services providers and Child Protection and will be adaptable to meet future service 
demands. 
 
Key Features of expanded service model: 
 
Family Support - The M&CHS will recruit one or more Early Childhood / Family Support workers to provide practical support and education to families in their 
homes or in group settings including supported playgroups. 
 
Post Natal Depression - In addition the service has recruited a Maternal & Child Health Nurse with considerable experience working with families with Post Natal 
Depression. Recently we have commenced two post natal depression initiatives. The first is a nine week closed group of up to 8 women. The sessions include a 
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partners’ evening. The second initiative is a less formal, drop-in group which includes pram walks, relaxation and self care strategies. Through targeted home 
visiting a MCHN will make contact with isolated women where PND is a contributing factor offering short duration therapeutic input and offer referral to GPs, 
counsellors and to the self help groups.  Future initiatives will include a supported playgroup. 
The Maternal & Child Health Nurses facilitating theses groups are supported through secondary consultation and case conferencing by the Peninsula Primary 
Mental Health team. The Universal MCH team have commenced screening for PND using the Edinburgh Post Natal Depression Screening Tool. The Primary 
Mental Health team facilitated a workshop on suicide assessment to complement and consolidate previous learning’s. 
 
 
Total Cost: Funding will be allocated via the enhanced MCH budget formula and will expand the existing enhanced 
service capacity. 
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Early Years Implementation plan 
 
Strategy: Expansion of Enhanced Maternal and Child Health Service 
 
Output Objectives 
• Increased targets 
• Flexible service delivery model 
• Multi – disciplinary team 
Activity 
What is the activity – what task does it 
involve? 

Indicator/Deliverable  
How will we know when it 
has been completed? 

Key 
Responsibility 
Who is responsible 
for? 

Timeline 
When will the 
task be 
completed? 

 
Develop partnership with Southern 
Region PND initiative 
 
 
Develop framework for service 
delivery model 
 
 
Recruit Staff including Team leader 
and Early Childhood Worker 
 
 
Engage consultant to review entire 
Enhanced Maternal and Child Health 
Service  
 
 
Engage key stakeholders in review 
process 
 
 
Develop vision and outcomes for the 
enhanced service  
 
 
Examine current best practice and 
review early childhood evidence base 
 
 
Consultant to submit final report and 
make recommendations on future 
direction 
 
Implement recommendations 
 

 
Partnership developed 
 
 
Framework developed 
 
 
Staff employed 
 
 
Consultant engaged 
 
 
Stakeholders engaged 
 
 
Vision developed 
 
 
Examination 
completed 
 
Report submitted 
 
Increased targets 
 
 

 
MCH, Southern 
Health and 
Casey/Cardinia 
Shire  
 
MCH Co-ordinator  
 
 
MCH Co-ordinator 
 
 
Manager – Child 
Youth and Family 
Care / MCH  
Co-ordinator 
Consultant/MCH  
Co-ordinator 
 
Consultant/MCH  
Co-ordinator 
 
Consultant/MCH  
Co-ordinator 
 
Consultant 
 
Manager – Child 
Youth and Family 
Care / MCH  
Co-ordinator 

 
Completed 
 
 
Completed 
 
 
Ongoing 
 
 
June  2008 
 
 
July-October 
2008 
 
July-October 
2008 
 
July-October 
2008 
 
End October 
2008 
 
Ongoing 
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Early Years Action Plan 
 

Strategy: Enhancing Family Service delivery to vulnerable children and their families – implementation 
of Family Solutions, Child FIRST Frankston Mornington Peninsula 
 
Outcomes: To enhance the existing Family Solutions family services and implement Child FIRST in the Frankston and Mornington 
Peninsula areas with a view to streamlining timely service delivery to vulnerable children and families. The strategy aims to address 
priority outcome areas and target vulnerable and isolated children and families (for example, Aboriginal children and families, 
families from culturally and linguistically diverse backgrounds, socially and economically disadvantaged families).  

Objectives 
 
This Family Solutions Child FIRST initiative seeks to address priority outcomes including:  
• Providing a single clear point of entry into the Family Services system within the Mornington Peninsula area  
• Facilitate clear referral pathways within and external to the family services system 
• Provide timely information and advice to families, individuals and professionals contacting the service 
• Undertake initial needs and risk assessment regarding children and young people and their families and facilitate timely linkages to appropriate family 

services or other mainstream services. 
• Provide active engagement to vulnerable and isolated children and families 
• Engage with the wider community in provision of services and catchment planning 
• Engage with the Aboriginal communities with regard to service provision and accessibility for Aboriginal and Torres Strait Islander children, young people, 

families and communities 
• Engage with individuals and communities from diverse backgrounds with regard to service provision for children and families in need 
• Provide active holding functions via providing interim support for children and families who are awaiting provision of longer term family service provision 

Description of strategy (scope) 
The Department of Human Services Family Services Strategic Plan provides the history and background of the Child FIRST Family Services initiative. A successful 
submission process by the joint Partnership between Anglicare, Good Shepherd & Oz Child in 2007 to facilitate Child FIRST in the Frankston & Mornington 
Peninsula areas. Additional funding was provided by the Department of Human Services in 2008  to the Family Solutions Partnership (the partnership between 
Anglicare, Oz Child and Good Shepherd family services), to establish and operate Child FIRST which commenced operation on 1February 2008 within 
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Mornington Peninsula and Frankston catchment areas.  

 
The operation of Child FIRST and Family Services is underpinned by the Children, Youth and Families Act VIC 2005 (CYFA2005) enacted on 23/4/07 and the 
Strategic Framework for Family Services (DHS 2006).  These overarching legislative and policy documents are the most significant changes to the Family Services 
sector for many years. The CYFA 2005 provides the foundation for the next step in enhancing and building on the existing local approaches of the pre-existing Family 
Support Innovations Projects, to extend the earlier intervention reforms through establishing visible and co-ordinated points of entry into family services at a sub-
regional catchment level across the State. The establishment of Child FIRST is the next stage in policy driven reforms that aim to: 
• Ensure that vulnerable children and their families receive priority access to relevant services to support the child’s healthy development and improve 

parenting capacity 
• Promote earlier and more appropriate referral pathways within and between services, to connect vulnerable children and families with the services and 

supports to address to their needs and prevent inappropriate child protection intervention 
• Provide access to a range of services differentiated to the needs of the family that positively improve the outcomes for children and young people. 
• Provide a centralised catchment / sub regional intake service for entry in to Family Services, enabling professional and community referrers to report 

concerns in relation to the well being of children. 

Child FIRST Frankston Mornington Peninsula provides the entry point to the integrated family services system within the catchment area, known as Family 
Solutions. 

Background (including evidence) 
 
Current model of service: 
 
Integrated Family services have been established through Innovations Funding and partnership development in recent years in both the Frankston and 
Mornington Peninsula areas. These programs have been known as Frankston Integrated Family Services (FIFS) and Family Solutions Mornington Peninsula. These 
innovations programs, based on partnerships between Anglicare, Oz Child and Good Shepherd family services, have provided a range of family services to 
children & families within the catchment, including: 
• Outreach in-home family support  
• Strengths based Parenting modelling & education 
• Case Management 
• Volunteer programs 
• Counselling 
• Group Work (parenting based) 
 
A Central Intake unit commenced operation in 2007 to support both of these innovations programs, resulting from partnership development within the family 
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services sector in this sub-catchment area.  
 
In 2008 with the establishment of Child FIRST, the FIFS and Family Solutions programs will merge and become known across the Frankston and Mornington 
Peninsula areas as Family Solutions. The innovations family service programs outlined above will continue to be offered across the Frankston & Mornington 
Peninsula catchment areas, but will be supported via the functioning of Child FIRST in providing a central intake point, referral and advice for matters which do 
not best fit within the family services system, and initial assessment of needs and service pathway identification for matters which best fit within the family 
services system. 
 
Revised  Staffing Structure: 
 
Child FIRST implementation will see an increase in staffing for integrated family services at the Intake area (Child FIRST role) 
This will include the addition of a further 0.1 EFT at Team Leader level and 2.4 EFT at senior worker level. 
 
Total staffing for Child FIRST will include 2 Team Leaders and 8 Senior workers as follows: 
 
2 x Team Leader 1.0 EFT  
6 x Senior Worker 1.0 EFT 
1 x Senior Worker 0.8 EFT 
1 x Senior Worker 0.4 EFT 
 
The Program will also be overseen by a Program Manager employed at 1.0 EFT, with operational management at 0.5 EFT level. 
 
Key Features of expanded service model: 
 
Family Solutions Child FIRST Frankston Mornington Peninsula is the clear entry point into the integrated Family Services system (Family Solutions) within the sub-
regional catchment, It provides:  
• A single telephone number for referrals into the integrated family services system in the Frankston & Mornington Peninsula catchment areas. 
• Information and advice to callers from a range of backgrounds, both professionals and families. 
• Initial needs identification for children and families 
• Assessment of risk to children, in consultation with Child Protection and other services. 
• Identification of the Aboriginal and Torres Strait Islander status of children, young people and families. 
• Identification of differentiated service responses for families related to the assessment of needs and risks. 
• Active engagement with the child, young person and their family. 
• Determination of the priority of a response, and allocation of families to Family Services, undertaken in consultation with Family Services and Child 
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Protection (where required). 
• Timely responses through provision of or oversight of ‘active holding strategies’ involving active short term work with children and families, prior to 

allocation to Family Services. 

Child FIRST will also play a key role in: 
• Contributing to and applying consistent standards of intake and assessment across Child FIRST and all Family Services in the sub-regional catchment 

utilising a model of Best Interests Assessment (focussing upon the individual developmental needs and wellbeing of children).  
• Promoting an understanding of Child FIRST as a key component of the Family Services system in the sub-regional catchment with key referrer groups and 

the general community 
• Developing of an agreement (within state-wide Child FIRST and Child Protection Agreement) with Child Protection covering decision-making, and day to 

day interface, and specifically the relationship with Community-based Child Protection Worker/s. 
• Implementing processes, in conjunction with Aboriginal Family Services to ensure active participation of Aboriginal Family Services in planning and 

operational service delivery decisions relating to Child FIRST, and in particular referral pathways to and from Aboriginal Family Services. 
• Formally implementing effective referral pathways between Child FIRST and universal services and all relevant services, and developing protocols with 

other wider service sector intake systems 
• Facilitating and contributing to agreed processes for monitoring and review of sub regional capacity of Family Services 
• Contributing to development and oversight of demand management strategies  
• Managing data to support the Child and Family Services Alliance and contribute to sub regional catchment planning and knowledge about outcomes 

for children, and families within sub regional catchment, to respond to emerging themes and needs through flexible service delivery.  To also contribute to 
sources of information e.g. Local government mapping of demographic characteristics 

• Providing data to DHS to support state wide planning and inform emerging knowledge about outcomes for children and families, through enhanced 
Family Services IRIS data collection. 

 
Child First & Integrated Family Services (Family Solutions Child FIRST) will work closely with the Department of Human Services Child Protection, Southern VACCA 
and Universal Services (such as M&CH) to ensure service delivery to children & families in need. Family Solutions (integrated family services) will be adaptable to 
meet future service demands. 
 

Total Cost: Funding will be allocated via the Child FIRST funding and Integrated Family Services (Innovations) funding 
formulas provided by Department of Human Services.   
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Early Years Implementation plan 
 
Strategy: Expansion of Family Services & implementation of Family Solutions 
Child FIRST Frankston Mornington Peninsula 
Output Objectives 
• Increased targets 
• Earlier intervention  
• Streamlined Service delivery to vulnerable children & families 
• Flexible service delivery model 
• Partnership & collaboration with a range of services in determining the best service pathways 

for families 
• Reduction in re-notifications (reports) to Child Protection  
Activity 
What is the activity – what task does it 
involve? 

Indicator/Deliverable  
How will we know when it 
has been completed? 

Key 
Responsibility 
Who is responsible 
for? 

Timeline 
When will the 
task be 
completed? 

 
Strengthen partnership between Oz 
Child, Anglicare, Good Shepherd, in 
undertaking Child FIRST initiative and 
family services provision 
 
Develop partnership between Oz 
Child, Anglicare, Good Shepherd, 
Department of Human Services  in 
implementing and undertaking Child 
FIRST initiative, including co-location of 
Community Based Child Protection 
staff within Child FIRST 
 
Develop partnership between Oz 
Child, Anglicare, Good Shepherd, 
Department of Human Services and 
Southern VACCA in undertaking Child 
FIRST initiative, including co-location of 
Southern VACCA consultant within 
Child FIRST. 
 
Develop framework for service 
delivery model 
 
Recruit Staff including Team leader 
and Senior Child FIRST Workers 
 
 
 
 
 
 
 
Review current Intake Model & 
proposed Child FIRST model 
(submission)  
• Staff level 
• Program Manager level 
 

 
Partnership developed 
& strengthened 
through ongoing 
contact 
 
Partnership established 
& Shell Agreement 
developed 
 
 
 
 
 
Partnership established 
& MOU under 
development 
 
 
 
 
 
Framework developed 
 
 
Staff employed 
 
 
 
 
 
 
 
 
Review conducted 
& report submitted 
 
 
 
 

 
Family Solutions 
Partnership 
(Anglicare, Oz 
Child, Good 
Shepherd) 
Family Solutions 
Partnership  
 
 
 
 
 
 
Child FIRST & 
Integrated Family 
Services Manager 
& Family solutions 
partnership 
 
 
 
Child FIRST & 
Integrated Family 
Services Manager  
Child FIRST & 
Integrated Family 
Services Manager 
in conjunction 
with Managers of 
Family Services in 
the Partnership 
 
 
Child FIRST & 
Integrated Family 
Services Manager 
 
 
 

 
Completed 
 
 
 
 
Completed 
 
 
 
March 2008 
 
 
 
February 2008 
– ongoing 
review 
 
 
 
 
 
January – 
February 2008 
(Completed) 
 
 
 
 
 
 
 
 
 
January – 
February 2008 
(completed) 
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Evaluate and provide proposed 
recommendations to partnership 
group 
 
Revised & confirmed Child FIRST 
Operating Model to be implemented 
& launched  
 
Examine current best practice, 
including use of Best Interests Risk 
assessment framework 
 
 
 
Establish clear links with VACCA and 
involve in Child FIRST and Integrated 
Family Services Partnership 
development & operations 
• Consultancy position to be 

established by VACCA, part-
time co-located within Child 
FIRST 

 
Establish clear links with Child 
Protection and involve in Child FIRST 
and Integrated Family Services 
Partnership development & operations 
• Community Based Child 

Protection staff co-located 
within Child FIRST 

 
Establish clear links with Early 
Childhood Services and involve in 
Child FIRST and Integrated Family 
Services Partnership development & 
operations 
• Explore potential for 

consultancy position to be 
established by M&CH (Frankston 
& Mornington Peninsula) with 
opportunity for part time co-
location within Child FIRST 

 
Raise Community Understanding & 
Awareness of Child FIRST  and 
Integrated Family Services 
 
Review & Develop Integrated Family 
Services service delivery components 
across the Family Solutions Integrated 
Family services partnership to ensure 
meeting client needs & 
complimenting an integrated 
approach to program service delivery  
 
Engage key stakeholders in 
Consultancy Panel & Alliance 
functions 

 
Evaluation complete 
 
 
 
Operating model 
confirmed, 
implemented & 
commenced operation 
Practice guidelines & 
tools implemented 
 
 
 
 
MOU developed & 
consultant position 
filled 
 
 
 
 
 
 
CBCP staff within Child 
FIRST area 
 
 
 
 
 
 
Accessibility to M&CH 
consultancy for 
education & skill 
development 
 
 
 
 
 
 
 
 
Develop targeted 
Community Education 
Strategy for 2008 
 
Accessible services, 
clear program goals 
and identified service 
delivery plan 
established 
 
 
 
Attendance at 
Consultancy Panel & 
contribution by 

 
Child FIRST & 
Integrated Family 
Services Manager 
in conjunction 
with Managers of 
Family Services in 
the Partnership 
 
Child FIRST & 
Integrated Family 
Services Manager 
and Child FIRST 
Team Leaders 
 
Child FIRST & 
Integrated Family 
Services Manager  
 
 
 
 
 
 
Child FIRST & 
Integrated Family 
Services Manager  
 
 
 
 
 
Child FIRST & 
Integrated Family 
Services Manager  
 
 
 
 
 
 
 
 
 
Child FIRST & 
Integrated Family 
Services Manager  
 
Child FIRST & 
Integrated Family 
Services Manager  
 
 
 
 
 
Team Leaders, 
Program 
Managers & Area 

 
January – 
February 2008 
(completed) 
 
 
 
 
 
Completed 
February 2008 
 
 
 
 
February 2008 
& ongoing 
 
 
 
 
 
 
 
February – 
March  2008 
& ongoing 
 
 
 
 
 
Jan-Feb 2008 
& ongoing 
(completed) 
 
 
 
 
 
 
 
 
 
February - 
April 2008 &  
 
 
Ongoing 
 
 
 
 
 
 
 
February 2008 
& ongoing 
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Develop vision and outcomes for the 
Alliance 
• Purpose & structure 
• Key Stakeholder to be involved 
• Planning methods 
• Develop Service Catchment 

Plan  
 
 
 

broader service sector 
managers to planning 
 
Alliance established 
 
Catchment Plan 
developed 
 

Managers across 
the Partnership 
 
Child FIRST & 
Integrated Family 
Services Manager  
 
 
Child FIRST & 
Integrated Family 
Services Manager 
in conjunction 
with Program 
Managers & Area 
Managers within 
the Partnership 
 
 

 
 
 
March 2008 & 
ongoing 
 
 
 
February – 
May 2008 & 
Ongoing 
May -
November 
2008 
Ongoing 
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Early Years Action Plan 
 

Strategy: Working towards becoming a “Child Friendly City” 
 
Outcomes: Development of a clear understanding of the requirements to become accredited as a UNICEF Child Friendly City 
(United Nations Children’s Fund)  

Objectives 
 
1. Develop a shared vision for a “Child Friendly City” that captures both the commitment and integrity the community. 
2. To have greater understanding of the rationale for developing “Child Friendly City”. 
3. Assist in building and strengthening the relationships between planning for children and the broader community. 
4. Develop a frame work that will act a way forward that continues to engage children in citizenship.  

 
Description of strategy (scope) 
 
In June 2005, the Mornington Peninsula Shire commissioned the University of Melbourne’s Centre for Equity and Innovation in Early Childhood (CEIEC) to design 
and deliver a project that would enable and encourage staff in the council itself and in independent agencies working with young children to consult children 
and their families. The project - Engaging in citizenship: Mornington Peninsula Shire’s Early Years Plan - ran from 6th October 2005 to 6th July 2006. 
 
As part of the report “embedding the vision of children as citizens in the MEYP and in the organisational culture of Mornington Peninsula Shire Mornington 
Peninsula” was recommended.  The notion of working towards a “Child Friendly City” provides the opportunity and the framework to engage a range of both 
internal and external stakeholder in the future planning for children across the shire. 
 

Background (including evidence) 
 
Building Child Friendly Cities – A Framework for Action UNICEF Innocenti Research Centre -   www.childfriendlycities.org 
 
The Child Friendly Cities Initiative emerged in recognition of several important trends: the rapid transformation and urbanisation of global societies; 
the growing responsibilities of municipal and community for their populations in the context of decentralisation; and consequently, the increasing benefits of cities 
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and towns within national political and economic systems. The Initiative promotes the implementation of the Convention on the Rights of the Child at the level 
where it has the greatest direct impact on children’s lives. It is a strategy for promoting the highest quality of life for all citizens. A Child Friendly City is committed to 
the fullest implementation of the Convention on the Rights of the Child.  
 
The building process is synonymous with implementation of the Convention on the Rights of the Child in a local governance setting. The nine elements include: 
Children’s participation: promoting children’s active involvement in issues that affect them; listening to their views and taking them into consideration in decision-
making processes. 
1. Children’s participation: promoting children’s active involvement in issues that affect them; listening to their views and taking them into consideration in 

decision-making processes. 
2. A child friendly legal framework: ensuring legislation, regulatory frameworks and procedures which consistently promote and protect the rights of all 

children. 
3. A city-wide Children’s Rights Strategy: developing a detailed, comprehensive strategy or agenda for building a Child Friendly City, based on the 

Convention. 
4. A Children’s Rights Unit or coordinating mechanism: developing permanent structures in local government to ensure priority consideration of children’s 

perspective. 
5. Child impact assessment and evaluation: ensuring that there is a systematic process to assess the impact of law, policy and practice on children – in 

advance, during and after implementation. 
6. A children’s budget: ensuring adequate resource commitment and budget analysis for children. 
7. A regular State of the City’s Children Report: ensuring sufficient monitoring and data collection on the state of children and their rights. 
8. Making children’s rights known: ensuring awareness of children’s rights among adults and children.   
9. Independent advocacy for children: supporting non-governmental organisations and developing independent human rights institutions – children’s 

ombuds people or commissioners for children – to promote children’s rights. 
 
CHILD FRIENDLY CITIES a component of building “A World Fit for Children” -   www.unicef.org,au 
 
In the Outcome Document of the UN General Assembly’s Special Session on Children (May 2002), states commit themselves “to take action to promote and 
protect the rights of each child… We acknowledge that the Convention on the Rights of the Child, the most universally embraced human rights treaty in history, 
and its Optional Protocols contain 
a comprehensive set of international legal standards for the protection and well-being of children”. 
 
The Declaration and Plan of Action were adopted by consensus at the end of the Special Session (for full text see www.unicef.org). 
 
A World Fit for Children identifies partnerships which States commit themselves to strengthen in order to “advance our common cause — the well-being of 
children and the promotion and protection of their rights…”. In this context it identifies, among others, local governments and authorities, which “… can ensure 
that children are at the centre of agendas for development. By building on ongoing initiatives, such as child-friendly communities and cities without slums, mayors 
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and local leaders can significantly improve the lives of children.” 
 
Thus the Outcome Document specifically highlights the contribution that the existing and growing movement for Child Friendly Cities can make. The immediate 
process proposed in the Outcome 
Document is that States should “develop or strengthen as a matter of urgency, if possible by the, end of 2003, national, and where appropriate, regional action 
plans with a set of specific time bound and measurable goals and targets based on this Plan of Action…” (para. 59). 
 
Engaging in citizenship:  Mornington Peninsula Shire’s Early Years Plan – www.mornpen.vic.gov.au 
 
In June 2005, the Mornington Peninsula Shire commissioned the University of Melbourne’s Centre for Equity and Innovation in Early Childhood (CEIEC) to design 
and deliver a project that would enable and encourage staff in the council itself and in independent agencies working with young children to consult children 
and their families. The project - Engaging in citizenship: Mornington Peninsula Shire’s Early Years Plan - ran from 6th October 2005 to 6th July 2006. 
 
Mornington Peninsula Shire wanted to develop its MEYP with, rather than for the people of the Mornington Peninsula; and it saw Engaging in citizenship as a way 
to consult children and their families about current services and facilities and to identify gaps and directions for planning. Engaging in citizenship aimed to: 
• Prepare participating staff to consult children from diverse backgrounds about services for children in the Shire 
• Support participating staff as they consulted children. 
 
The CEIEC team recommends a number of specific actions that the Mornington Peninsula Shire could take to embed 5 key principles that emerged through the 
data from the Engaging in citizenship: Mornington Peninsula Shire’s Early Years Project as a foundation for the Municipal Early Years Plan. The key principles we 
recommend to MPS are as follows: 
1. Embedding the vision of children as citizens in the MEYP and in the organisational culture of Mornington Peninsula Shire   
2. Acknowledging the benefits of family to children’s wellbeing 
3. Adopting child-friendly approaches to the development and evaluation of current services 
4. Strengthening healthy environments and lifestyles 
5. Promoting Mornington Peninsula Shire as a site for collaboration for children. 
 
Total Cost: To be funded by Mornington Peninsula Shire through priority project process 
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Early Years Implementation plan 
 
Strategy: Working towards becoming a “Child Friendly City” 
 
Outputs Objectives 
• Development and documentation necessary requirements for Mornington Peninsula Shire to 

become a “Child Friendly City” 
• Measurable increase in use of the UNICEF framework in building a children friendly city  
• Community recognition, value and participation in building child friendly cities 

 
Activity 
What is the activity – what task does it 
involve? 

Indicator/Deliverable  
How will we know when it 
has been completed? 

Key 
Responsibility 
Who is responsible 
for? 

Timeline 
When will the 
task be 
completed? 

 
Recruit project group with 
representatives from a range of key 
stake holders 
 
 
Develop share vision and outcomes 
 
 
Raise community awareness UN 
Convention on the Rights of the Child 
 
 
Review works completed on the 
Engaging in Citizenship: Mornington 
Peninsula  Shire’s Early Years Plan  
 
Develop a proposed framework 
moving from the work already 
completed in Engaging in Citizenship: 
Mornington Peninsula  Shire’s Early 
Years Plan to the planning required for 
working towards a Child Friendly City  
 
Identify resources required  
 
Consultant to submit final report and 
recommendations on  future direction  
 

 
Project group 
developed 
 
 
 
Visions and outcome 
developed 
 
Ongoing  
 
 
 
Review completed  
 
 
 
Framework developed 
 
 
 
 
 
 
Resources identified 
 
Report completed 
 
 

 
MPS  
 
 
 
 
Project Group 
 
 
MPS/Project 
Group 
 
 
MPS 
 
 
 
Project Group 
 
 
 
 
 
 
Project Group 
 
Project Group 
 

 
February 
2009 
 
 
 
March   2009 
 
 
Ongoing 
 
 
 
June 2009 
 
 
 
November 
2008 
 
 
 
 
November 
2009 
December  
2009 
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Early Years Action Plan 
 

Strategy: Celebrating Children 
 
Outcomes: To empower and encourage local communities to celebrate “children” and to promote of local activities and events 
that support and involve children and their families. 

Objectives 
 
1. To increase parents awareness about the benefits of the early years  
2. To increase community access to activities and events planned for children 
3. To increase parents capacity to support their child’s as active citizens  
4. To celebrate the right of children to enjoy childhood  
5. To actively promote the inclusion of diversity 
 
Description of strategy (scope) 
In June 2005, the Mornington Peninsula Shire commissioned the University of Melbourne’s Centre for Equity and Innovation in Early Childhood (CEIEC) to design 
and deliver a project that would enable and encourage staff in the council itself and in independent agencies working with young children to consult children 
and their families. The project - Engaging in citizenship: Mornington Peninsula Shire’s Early Years Plan - ran from 6th October 2005 to 6th July 2006. 
 
As part of the report “embedding the vision of children as citizens in the MEYP and in the organisational culture of Mornington Peninsula Shire Mornington 
Peninsula” was recommended.  The notion of working towards a “Child Friendly City” provides the opportunity and the framework to engage a range of both 
internal and external stakeholder in the future planning for children across the shire. 

 

Background (including evidence) 
 
Engaging in citizenship:  Mornington Peninsula Shire’s Early Years Plan www.mornpen.vic.gov.au 
In June 2005, the Mornington Peninsula Shire commissioned the University of Melbourne’s Centre for Equity and Innovation in Early Childhood (CEIEC) to design 
and deliver a project that would enable and encourage staff in the council itself and in independent agencies working with young children to consult children 
and their families. The project - Engaging in citizenship: Mornington Peninsula Shire’s Early Years Plan - ran from 6th October 2005 to 6th July 2006. 
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Mornington Peninsula Shire wanted to develop its MEYP with, rather than for the people of the Mornington Peninsula; and it saw Engaging in citizenship as a way 
to consult children and their families about current services and facilities and to identify gaps and directions for planning. Engaging in citizenship aimed to: 
• Prepare participating staff to consult children from diverse backgrounds about services for children in the Shire 
• Support participating staff as they consulted children. 
 
The CEIEC team recommends a number of specific actions that the Mornington Peninsula Shire could take to embed 5 key principles that emerged through the 
data from the Engaging in citizenship: Mornington Peninsula Shire’s Early Years Project as a foundation for the Municipal Early Years Plan. The key principles we 
recommend to MPS are as follows: 
• Embedding the vision of children as citizens in the MYEP and in the organisational culture of Mornington Peninsula Shire   
• Acknowledging the benefits of family to children’s wellbeing 
• Adopting child-friendly approaches to the development and evaluation of current services 
• Strengthening healthy environments and lifestyles 
• Promoting Mornington Peninsula Shire as a site for collaboration for children. 
 
Acknowledging the benefits of family to children’s wellbeing -  
The MEYP should recognise the benefits of family in children’s lives. Thus, the Shire should continue to provide services that assist families to live safely and 
securely. Specifically it should: 
• Further explore via consultations with children and families how best to develop additional family-friendly recreational and leisure facilities and activities in 

currently poorly resourced areas 
• Prioritise the development of affordable family-friendly recreational and leisure facilities and activities in those areas with poor provision 
• Use the artwork and ideas shared by children in this consultation to develop an educational campaign on the benefits of family-friendly environments 

within the MPS. 

 
Creating Better Communities: A Study of Social Capital Creation in Four Communities  - The Benevolent Society-  October 2007 
www.bensoc.org.au 
 
Communities and social inclusion-Perceptions of social inclusion 
Our research found significant correlations between various measures of family, friendship and community participation and perceptions of social inclusion. 
People are more likely to report feeling that they are part of their local community – that they are ‘included’ – if they: 
• Have regular contact with friends living close by 
• Are members of local organisations and cultural, sporting or civic groups 
• Volunteer in their local community 
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• Exchange goods and services with friends and neighbourhood members or live in a community where there is a high reported level of bartering 
• Believe that there are plenty of things to do in their community. 
 
UN Convention on the Rights of the Child – www.childjustic.org 
 
The Convention on the Rights of the Child was adopted and opened for signature, ratification and accession by General Assembly resolution 44/25 of 20 
November 1989. It entered into force 2 September 1990, in accordance with article 49. 
 
Article 31 
 
1. States Parties recognize the right of the child to rest and leisure, to engage in play and recreational activities appropriate to the age of the child and to 

participate freely in cultural life and the arts.  
2. States Parties shall respect and promote the right of the child to participate fully in cultural and artistic life and shall encourage the provision of 

appropriate and equal opportunities for cultural, artistic, recreational and leisure activity.  
 
Total Cost: To be funded by Mornington Peninsula Shire through priority project process 
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Early Years Implementation Plan 
 
Strategy: Celebrating Children 
 
Outputs Objectives 
• Measurable increase in quality of information available on community events  
• Community recognition, value and participation in the Children’s Week Activities 
• Greater understanding of how to engage and consult with children 
• Stronger links with the local Aboriginal community 

 
Activity 
What is the activity – what task does it 
involve? 

Indicator/Deliverable  
How will we know when it 
has been completed? 

Key 
Responsibility 
Who is responsible 
for? 

Timeline 
When will the 
task be 
completed? 

  
Develop a strategy to co-ordinate 
Children’s Week activities across the 
Shire – kids days in the park etc  
 
Develop links to encourage children to 
participate in arts and cultural activities  
 
 
Support activities that promote 
Aboriginal arts and culture   
 
Provide workshops on “Hearing the 
Voice of Children– Engaging Children in 
Citizenship”  
 
Support local  activities and events to 
be “Child Friendly” and cater for the 
needs of children and their families  
 
Support activities that promote 
Aboriginal arts and culture and develop 
stronger links with Frankston/Mornington 
Peninsula Indigenous Action Group 
 
Advocate to MPS for he development 
of a Children’s award  

 
Strategy developed  
 
 
 

Links developed 
 
 
 
Activities promoted  
 
 
Training provided 
 
 
 
Activities supported 
 
 
 
Activities supported 
 
 
 
 
Children’s award 
developed 
 

 
MPS/BS 
partnership 
 
 

MPS/BS 
partnership 
 
 
MPS/BS 
partnership 
 
MPS/BS 
partnership 
 
 
MPS/BS 
partnership 
 
 
 
MPS/BS 
partnership 
 
 
BS partnership 
 

 
Annual 
 
 
 

Ongoing 
 
 
 
Ongoing 
 
 
Annual 
 
 
 
Ongoing 
 
 
 
 
Ongoing 
 
 
 
July 2009 
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Early Years Action Plan 
 

Strategy: Somerville Early Years Network 
 
Outcomes: To empower and encourage local communities to respond the emerging need of children and their families. 
 
Objectives 
 
1. To increase parents awareness about the benefits of the early years  
2. To maximise the use of existing resources and identify the need for new resources 
3. To promote service co-ordination and create  new partnerships 
 
Description of strategy (scope) 

 
Further action: 
• Develop a locally based early years network 
• Promote the benefits the early years and early years planning  
• Identifying barriers and issues to the use of services and service development   
• Encourage local action to promote community connectedness for families 
• Provide professional development opportunities for early years and primary particularly around Best interest and Child FIRST  
• Develop local survey as an initial lead to consulting with parent 

 

Background (including evidence) 
 
Meeting the needs of our growth areas and disadvantaged places – A Fairer Victoria Progress and Next steps 2006 
www.dpc.vic.gov.au 
“We will use our experience implementing A Fairer Victoria reforms in local communities to provide more proactive and planned assistance to our growth 
suburbs in Melbourne, and our growing regional centres. At the same time, we will continue to use these new ways of working in disadvantaged localities. 
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We are targeting our growth suburbs because they have particular needs.  They are experiencing a rapid growth in numbers of young families and have a 
higher proportion of young children than more established suburbs.  They are spread across larger geographic areas. Services have difficulty coping with 
demand and have further distances to cover.  Agencies providing services are more likely to be located in older suburbs and many are yet to set up permanent 
offices in newer areas.  These factors are contributing to social impacts in these areas including babies with lower than average birth weights who are less likely 
to be breast fed, and mothers experiencing higher rates of post natal depression than elsewhere in Victoria”. 
 
Australian Early Development Index  www.austrlianedi.org 
During 2004/2005 the Australian Early Development Index: Building Better Communities for Children (AEDI) project was conducted across the municipality.  The 
AEDI provided a population measure of young children's development that enabled communities across the Peninsula to better understand how their children 
are developing at the time they reach school age.  The AEDI results highlighted that there are some areas across the Peninsula where children are at a high 
level of risk of developmental vulnerability. As displayed in AEDI diagram 20.4% - 37.3% of children in the Somerville.   
 
Consultation with Best Start Partnership to identify some of the barriers and issues for children and their families living in Somerville …… 
 

 
What do we already know? 
High level of referrals to family services 
MOPS operate in the area 
High levels of notifications to Child Protection 
Parent education groups work well 
Somerville Library Services has low usage rates 
Very few services based in Somerville 
Somerville has a broad based community 
Areas of high growth 
Only one playgroup operating in the area 
 
 

 
Barriers/Issues 
Community split by railway line 
Mt. Erin Campus being established in Somerville has had 
a positive impact 
Nothing for young people 
Community resistance to commercial growth 
Schools have provided good links for family supports 
Children are waiting for EI services 
Lack of transport 
Youth and family violence 
Lack of policing services  
 

 
How could we start to address some of the issues? 
Consult with Parents – what are their expectations and 
where do parents come together to talk about issues? 
Bring services together to network and for professional 
development 
Identify gaps in services and services for families and 
support 
Develop strong links with the schools and kindergarten 
 

 
 
 
 
 
Total Cost: Cost to be incorporated into the Best Start project 
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Early Years Implementation plan 
 
Strategy: Somerville Early Years Network 
 
Outputs Objectives 
• Network developed 
• Consultation completed 
• Action plan completed and implemented 

 
Activity 
What is the activity – what task does it 
involve? 

Indicator/Deliverable  
How will we know when it 
has been completed? 

Key 
Responsibility 
Who is responsible 
for? 

Timeline 
When will the 
task be 
completed? 

 
Engage key stakeholders 
 
 
 
Create share vision and outcomes of 
early years in Somerville 
 
 
 
Hold public information sessions  
engage with parents and the local 
community 
 
Establish local early years network and 
hold first meetings 
 
Conduct consultations with schools, 
early years services and parents 
 
Develop draft local action plan and 
link with the Communities that Care™ 
local action plan  
 
Implement strategies in action plan  
 
Evaluate and develop on going action 
plans  
 
 
 

 
Key stakeholders 
engages 
 
 
Vision created 
 
 
 
 
Session held 
 
 
Network  established 
 
 
 
Consultation completed 
 
 
Draft completed 
 
 
 
Strategies implemented 
 
Ongoing plans 
developed 

 
Best Start 
Community 
Facilitator 
 
Best Start 
Community 
Facilitator and 
local services  
 
Early Years 
Network 
 
Early Years 
Network 
 
 
Early Years 
Network 
 
Early Years 
Network 
 
 
 

 
February 
2009 
 
 
March  2008 
 
 
 
 
March – June 
09 
 
March –June 
09 
 
June 2009 
 
 
Jun 09 –July 
2010 
 
 
 
July 2010 
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Early Years Action Plan 
 
 
 

Strategy: Rosebud West Early Years Project 
 
Outcomes: To improve the health, development, learning and well being of children aged 0-5 years in the Rosebud West Area 
 
Objectives 

 
1. Enhancing parenting capacity and confidence 
2. Increasing opportunities to develop early literacy skills 
3. Developing community and social supports for families 
4. Providing an increased understanding of child development 

 
Description of strategy (scope) 
 
The aim of this project is to improve the health, development, learning and well being of children aged 0-5 years in the Rosebud West Area, through improved 
universal early years services and targeted evidence based strategies. 
It is planned that a range of strategies be implemented over a four year period to provide maximum opportunity for children from birth to 4 years of age and to 
developing ongoing capacity of service providers to continue with the learning’s gained from the project. 
Each project area is evidence based and has been extensively trialled in targeted communities (often complex and disadvantaged communities) and is known 
to be effective.  

Let’s read  www.letsread.com.au 
Reading with children is probably the single most important activity that one can undertake to develop a child’s future literacy skills.  This is a critical factor in 
supporting language development, promoting parent/child bonding and socialisation, and helping parents relate positively to their children. 

Reading failure disproportionately affect children from socially disadvantaged homes which, in turn contributed to a continuation of the poverty cycle, i.e. 
lower education, higher rates of unemployment, poorer health and well being and anti social behaviour. 
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Supported Playgroups Supported playgroups are available to families who might not normally attend a play group in their community.  They are often 
established for families from a culturally and linguistically diverse background, Indigenous families, families experiencing mental health issues and young parent 
families. 
The playgroup program is formed around the following developmental domains: 

 
• Language, cognitive skills 
• Physical health and well being 
• Communication skills and general knowledge 
• Social competence 

Parenting program – to be developed 
 
Background (including evidence) 
 

The recently released report “Dropping Off the Edge – the distribution of disadvantage in Australia” by well known social researcher Tony Vinson provided a 
detailed report on areas across Australia with concentrated disadvantage.  This report was commissioned by Jesuit Social Services and Catholic Social Services 
Australia. The report ranked Rosebud West as placed in Band 1 of the 40 highest ranking post codes across Victoria. As a result there was much discussion in the 
broader community about the impact of disadvantage and how to strengthen communities and develop services to respond to local current and emerging 
need.   
 
This has led to the development of a project with funds donated through a philanthropic grant that is aimed at improving the life chances of children in 
Rosebud West. 
 
Full report available at www.jss.org.au  
 
There is strong research based evidence that highlights the benefits of the early years which has gained the national and international attention of politicians, 
economists, sociologists, paediatricians and psychologists, as well as the early years’ sector. Increasingly, this is reflected in children’s services policies worldwide, 
including in Australia and Victoria. The new policy developments aim to provide interventions that lead to positive outcomes for families and their children.  
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The early childhood literature provides substantial evidence that: 
 
• The early years are crucial in setting the stage for later life 
• Young children develop through their relationships with others 
• Children’s development is shaped by the balance between risk and protective factors 
• Supporting families effectively requires a comprehensive, coordinated family-centred service system. 
 
The planning approach to this project has been developed from the early childhood literature outlined above and focuses on 2 key areas: 
 
1. Shaping children’s development through a balance between risk and protective factors with developing strength in protective factors.  
2. Effectively supporting families by developing and effect comprehensive, coordinated family-centred service system. 

 
Source: 
DROPPING OFF THE EDGE mapping the distribution of disadvantage in Australia – 2007 Commissioned by the Jesuit Social Services and Catholic Social Services 
Australia  
 

Total Cost: The project is being funded through philanthropic funds provided to Anglicare Victoria. 
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Early Years Implementation Plan 

 
Strategy: Rosebud West Early Years Project 
 
Output Objectives  
• Development of Let’s Read program 
• Supported play group provide on on-going basis 
• Development of a parenting program designed to meet the local needs of families  
• Strong links with Rosebud West Community Renewal  
 
Activity 
What is the activity – what task does it involve? 

Indicator/Deliverable  
How will we know when it 
has been completed? 

Key 
Responsibility 
Who is responsible 
for? 

Timeline 
When will the 
task be 
completed? 

Activity 12.1 – Let’s Read 
 
 
Hold community meeting with interested 
key stakeholders 

Form community steering committee 

Sign agreement with The Smith Family 
(TSF) and Murdoch Children’s Research 
Institute’s Centre for Community Child 
Health  (CCCH) to deliver initiative 

Develop a community action plan that 
included community asses mapping 

Identify community professionals and 
deliver training 

Purchase resources for community 
professionals 

Organise community awareness/events 
including launch and media 

Implement plan – including annual report  

Evaluate implementation process  

 
 

 
Meeting held 
 
 
Committee formed  
 
Agreement signed  
 
 
 
 
Action plan completed 
 
 
Training provided  
 
 
Resources purchased  
 
 
Launch held 
 
 
Report complete 
 
 
Evaluation complete 

 
TSF and 
Community 
Facilitator 
Community 
Facilitator 
 
 
 
 
 
Community 
Steering Group 
Community 
Steering Group 
 
 
Community 
Steering Group 
Community 
Steering Group 
Community 
Steering Group 
 
 
Community 
Steering Group 

 
March  
2008 
 
May 2008 
 
June 2008 
 
 
 
 
June-Aug 
2008  
 
August 2008 
 
 
August 2008 
 
October 
2008 
 
Annual 
 
 
Ongoing  

Activity 12.2 – Supported Playgroup 
 
 
Engage key stakeholders in planning and 
development including  M&CH Universal 
and Enhanced Service, PCHS, Family 
Solutions  and Anglicare 

 
 
Stakeholder engaged 
 
 
 

 
 
This playgroup is 
to be provided 
by 
Mornington 

 
 
February 
2008 
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Examine current best practice and review 
early childhood evidence base 
 
Identify target groups including 
Indigenous children and families, 
recent/high need immigrant (including 
refugee) children and families, Families 
affected by disability and Families 
affected by chronic disadvantage and 
with complex needs 
 
Develop links with other supported 
playgroups across the municipality 
 
Join Playgroups Victoria for training 
support and development  
 
Develop promotional flyer to promote the 
playgroup  
 
Develop guidelines for the allocation of 
programs to meet target groups 
 
Commence development of the 
supported playgroup   
 
Foster strong links existing parenting 
activity across the peninsula 
 
Develop links with community leadership 
programs 
 

 
Review completed 
 
Target group identified 
 
 
Links developed 
 
 
Membership complete 
 
Flyer developed 
 
Guidelines developed 
 
Playgroup 
commenced 
 
Links developed 
 
Links developed 
 

Peninsula  Shire 
Maternal and 
Child Health 
Service and 
Anglicare  
 
 

 
March 2008 
 
March  
2008 
 
 
March 2008 
 
March 2008 
 
March 2008 
 
April 2008 
 
April 2008 
 
 
Ongoing 
 
Ongoing 
 

Activity 12.3 – Parenting Program 
 
This activity is aimed to complement the 
Let’s Read and supported playgroup, this 
will be further developed at the start of 
2009 
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Early Years Action Plan 

 
 

Strategy: Expansion of Outside School Hours places across Mornington Peninsula Shire  
 
Outcomes: To develop new or expand the existing enhanced Outside School programs across the Mornington Peninsula Shire.  

Objectives 
 
1. Development a service kit for new and prospective provides of OSH programs. 
2. Measurable increase in the number of services provided across the Mornington Peninsula Shire  
3. Raising awareness of school of the benefits of meeting the needs of families and promoting schools as a community resource  
 
Description of strategy (scope) 

 
Through Growing Communities, Thriving Children funding has been provided to increase the planning capacity of local governments and is designed to leverage 
off the Commonwealth Government’s recent lifting of a cap on Outside School Hours Care places. Mornington Peninsula Shire will encourage schools and other 
providers to plan proposals that lead to the development of additional Outside School Hours Care places.  
 
Councils is leading the planning and distribution of grants to act as an incentive to organisations to provide new OSHC or expand existing places to or whether 
another local organisation is better placed to lead on the development of this component of the initiative.  
Targets given are indicative only and to more than one school or provider may be eligible to receive a grant in excess of $5,000.  

 

Total Cost: One off grant payment of $45,000  
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Early Years Implementation Plan 
 
Strategy:  Expansion of Outside School Hours places across Mornington 
Peninsula Shire  
 
Outputs Objectives 
• Development of a resource kit to be provided to schools. 
• Increase of five (5) new or extended OHS services. 

 
Activity 
What is the activity – what task does it 
involve? 

Indicator/Deliverable  
How will we know when it 
has been completed? 

Key 
Responsibility 
Who is responsible 
for? 

Timeline 
When will the 
task be 
completed? 

 
Engage Key Stakeholders across 
the Mornington Peninsula Shire   
 
 
Liaise with the City of Casey and 
Shire of Cardinia to plan and 
develop promotional starter kit 
 
Mapping of current service the 
provide Before School Care, After 
School Care and Vacation Care  
 
Develop a “Program Starter Kit” to 
aid new program providers 
understand and work through the 
issues and preserved impediments 
to service provision.   
 
Use the release of the Kit to 
promote the development of new 
services and assist potential 
providers in obtaining necessary 
approvals.  
 
Develop a grants program to 
further support potential providers 
to meet the costs of initiating new 
services. ( 5 grants of $5,000 each)  
 

 
Key stakeholders 
engaged 
Plan completed 
 
Mapping completed 
 
 
 
 
 
 
 
Kit developed 
 
 
 
 
 
Kit released 
 
 
 
 
 
Grants distributed 

 
Mornington 
Peninsula Shire 
has key 
responsibility of 
the 
development of 
this project 
 
 
 

 
Ongoing 
 
 
 
Ongoing  
 
 
November 
2007 
 
 
 
January 
2008 
 
 
 
 
Feb-Dec 
2008 
 
 
 
 
Feb– Dec 
2008 
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Early Years Action Plan 
 

Strategy: Re- development of Wallaroo Child and Family Centre - West Park, Hastings 
 
Outcomes: To develop a modernised facility and deliver a range of early years services to better provide for the needs of all 
young children, their families and the broader community living in West Park, Hastings. 
  
Objectives 
 
• Develop a shared vision for the Wallaroo /West Park site that captures both the commitment and integrity of the project. 
• To have greater understanding of the rationale for integrating services and supports for children, families and community. 
• Assist in building and strengthening the relationships between services providers and broader community and to encourage service to be responsive to 

local needs. 
• Develop a governance model that supports the development of an integrated service hub and promotes sustainability within the local context.  
 
Description of strategy (scope) 

 
Wallaroo Family and Children’s Centre was built in the early 80’s and offered a range of early childhood services to the local and wider community.  Over 
more recent years the programs that have been provided at Wallaroo have become fragmented and often difficult to maintain both the operation and 
quality of the services being provided to children and their families. 
 
In December 2006 the Kindergarten Committee relinquish management of the facility in favour of a Council/DHS lead consortium of key local players 
including West Part Primary School, Good Shepherd Community House, Neighbourhood Renewal, Maternal & Child Health, Family Day Care and Best Start. 
 
In April 2007 Mornington Peninsula Shire received funds under the Growing Communities, Thriving Children initiate to complete a Multipurpose Service Facility 
Capital upgrade to the Wallaroo Family and Child Centre.  Under this initiative a small amount of additional funds have also been provided to support the 
development of non-government organisations providing services in the area. 
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Background (including evidence) 
 
Joining the Dots  “ A new vision for Victoria’s Children” PCAC 2004 
 
Funding arrangements to promote integration - RECOMMENDATION 8 
“That the Victorian Government re-design its funding for services for young children and families to promote the integration and co-location of services and 
progressively move away from funding stand alone, single-purpose services of any type. Most Victorian families have multiple needs in caring for children. 
Currently, families are forced to negotiate a confusing maze of services and travel between services in different locations.  This is wasteful of community and 
family resources and time. It may also lead to children missing out on services at vital stages in their lives.  The Committee strongly endorses the Government’s 
commitment to establish new multi-purpose Children’s Centres across the State, but notes that other opportunities also exist for the integration and co-location 
of services. Across Victoria, many government and community-owned sites and more than 1200 primary schools are used for only a part of each week: many 
are potential ‘children’s centres’ with little or no extra capital investment required. 
 
Also according the research completed in “Integrated Public Health Practice: Supporting and Strengthening Local Action” works has been undertaken in 
recognition that national strategies are often delivered through the same service providers, such as general practitioners and Aboriginal health workers; 
identify the same priority groups; and work through the same sectors, such as local government. Many national strategies develop related objectives, for 
example, lifestyle changes to enhance particular health outcomes. Clearly there is scope for improved integration of effort from the various strategies. 
This research also states “A number of projects were based on community or organisational development principles, and required a good understanding of 
community participation methods. Settings-based programs require a good understanding of the culture and practices of the setting” 
Source: 
Joining the dots – a new vision for Victoria’s Children Premier’s Children’s Advisory Committee Report to the premier of Victoria 2004 

Total Cost 
 
1. Growing Communities Thriving Children  $100,000 Capital works   
2. Growing Communities Thriving Children $ 33,000 over 3 years to support the development of services provided by NGO’s  
3. Mornington Peninsula Shire  $470,000 programmed capital works/upgrade 2007/08  
4. Department of Planning and Community Development, Modernising of Neighbourhood Houses Program  $ 100,000 
5. Department of Education and Early Childhood Development, Children’s Capital Program 2007-08 $100,000   
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Early Years Implementation Plan 
 
 
 
Strategy: Re-development of Wallaroo Child and Family Centre  
 
 
Outputs Objectives 
• Development and documentation of an operational and transferable model of service integration and co-ordination based on the Wallaroo Model. 
• Measurable increase in service quality and quantity from the Wallaroo facility. 
• Community recognition, value and participation in the Wallaroo facility. 

 
Activity 
What is the activity – what task does it involve? 

Indicator/Deliverable  
How will we know when it 
has been completed? 

Key Responsibility 
Who is responsible for? 

Timeline 
When will the task be 
completed? 

 
Recruit project group with representatives from a range of key stake holders 
 
Engage consultant from the Centre for Community Child Health to support the 
development of the service delivery model 
 
Develop share vision and outcomes 
 
Complete application to Department of Planning and Community Development 
for Modernising Neighbourhood Houses Program 
 
Develop MOU between Good Shepherd Community House and Wallaroo Child 
and Family Centre Inc. for the joint use of the facility with the intention to co-

 
Project group 
developed 
Consultant engaged 
 
 
Visions and outcome 
developed 
Application completed  
 
 
MOU developed 
 

 
MPS/DEECHD 
 
MPS 
 
 
Project Group 
 
MPS/Good 
Sheppard 
 
 
MPS/Good 
Shepherd 

 
July – December 2007 
 
August 2007 
 
 
September  2007 
 
September 2007 
 
 
October 2007 
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located  
 
Develop service delivery model to integrate new and existing programs 
 
Develop a governance model that supports an integrated community and 
service model  
 
Plan capital works program to complete programmed building works and 
extension works 
 
Consultant to submit final report and recommendations on  future direction with 
an emphasis on on-going sustainability  
Capital works completed  

 
Service delivery 
developed  
Governance model 
developed 
Plan completed  
 
Report completed 
 
 
Works completed 

 
 
Project Group 
 
Project Group 
 
MPS 
 
CCCH/Project 
Group 
 
 
MPS 

 
October/November 
2007 
October/November 
2007 
December 2007 
 
December 2007 
 
December 2009 
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I. Monitoring and Evaluation 
 
 
Introduction 
 
Evaluation in its simplest form is the process of deciding the worth or value of something. This 
process involves measurement, observation and comparison with some criterion or 
standard. 
 
An evaluation may be conducted for a number of reasons including: 
 
• Being accountable to key partners and funding bodies. 
• Ascertaining if things went as expected. 
• Determining whether the program has achieved its goal and objectives (and if not, 

why not?). 
•  Considering whether something was worth the effort or resources. 
•  Future planning and identifying opportunities for improvement. 
•  Securing additional or future funding. 
•  Contributing to the evidence base for quality integrated health promotion . 
 
 
What is Involved in Implementing an Outcomes-Based Approach? 
 
• Delivering the programs and activities. 
• Evaluating the delivery of programs and activities. 
• Evaluating the impact of programs and activities. 
• Collecting indicator data. 
• Evaluating long-term outcomes. 
 
Evaluation is the task of working out whether a course of action is effective.  It involves the 
use of social research procedures to investigate systematically the effectiveness of social 
intervention programs, with a view to improving policy and practice.   
 
There are three distinct types of evaluation: process evaluation, impact evaluation and 
long-term evaluation 
 
 
1.  Process evaluation involves evaluating the process of service delivery, including both 

what was provided and how it was provided  
 
It addresses two key questions: 
 
Did we do what we intended to do? (ie. did we deliver the services we planned and reach 
the people we had in mind?) 
 
Did we deliver the services in the manner that we intended? (ie. did we use family-centred 
and strength - building practices and establish collaborative partnerships with parents?) 
 
This second question is important because the evidence clearly indicates that how services 
are delivered is as important as what is delivered 
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Ideally some of the key questions to be asked about the program during process evaluation 
are:  
 
• What is the capacity of the key partners involved in the program to fulfil the program 

goals and objectives? 
• Is the program reaching the target or interest group? 
• Are all parts of the program reaching all parts of the target or interest groups? 
• Are participants satisfied with the program? 
• Are all activities of the program being implemented? 
• Are all materials and components of the program of good quality? 
 
Action: For Best Start Partnership to work with evaluation tools to monitor the process of 
strategies and activities on an on going basis. 
 
2.  Impact evaluation involves evaluating the immediate effect or short-term outcome of 

an intervention.   It is conducted at the completion of an intervention, and addresses 
the question of whether the intervention had the immediate impact on the recipients 
that was expected.  These changes are known as impacts and relate to judgements 
about whether the objectives of the program have been achieved. 

 
1. To increase the rate of parents reading to their children 
2. To increase the rate of kindergarten participation 
3. To increase the rate of women breast feeding 
4. To increase the proportion of parents who report high levels of social supports 
5. To strengthen partnerships and service co-ordination 

 
Action: For Best Start Partnership to work with external evaluation expert to develop 
framework to evaluation the impact of the 5 key objectives. 
 
3.   Long-term evaluation involves evaluating whether the intervention contributed to 

desired long-term changes in functioning.  
 
It is conducted months or years after the intervention has been completed and is the 
ultimate test of the program’s efficacy. 
 
Action: For Best Start Partnership consider opportunities to use relevant data sources to 
measure long term outcome e.g.: AEDI, State-wide indicators, Census and Local 
Government data. 
 

 
 
 
 
 

Process Evaluation Impact Evaluation Long Term Evaluation 
Using tools 
Partnership 
Monitoring 
 

5 key objectives 
Develop performance 
measures against each of 
those objectives 
Planning evaluation 
framework 

AEDI 
State-wide data 
Census data 
Other source data 
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J.  Sustaining the Change   
 
 
Introduction 
 
According to Sustaining Comprehensive Community Initiatives - Key Elements for Success 
Sustainability is a critical issue for the vast array of community initiatives that promote 
healthy children, strong families, and safe communities.  These initiatives, which encompass 
everything from state or community-wide system building efforts to local direct service 
programs, face similar challenges.  Due to time-limited grants and narrow categorical 
funding streams, program developers must constantly search for new funding that will 
enable them to continue and/or expand on their initiatives. Repeatedly, program 
developers, community organizers, political leaders or others who invest resources in 
community initiatives ask the question, “How do we build a stable base of support to sustain 
effective initiatives over time?”  Many stakeholders involved in building these community 
initiatives pursue the answer to the above question by focusing solely on developing 
financial resources that will continue to support their efforts.  And although long-term 
sustainability planning must necessarily include a focus on funding, it depends upon much 
more than just maintaining sufficient financial resources.  
 
Sustaining an initiative over time also requires a combination of non-financial resources from 
the initiative itself and the broader community.  Necessary internal resources include: 
leadership from management and board members; access to technical expertise from 
within the organisation; and the Sustaining Comprehensive Community Initiatives existence 
of strong administrative and financial management systems.  Critical external resources 
include: support from policymakers, the public, or other key stakeholders; access to 
technical expertise from outside the organisation; and engagement of community-based 
organizations, parents, or other community members. 

OUTCOMES-BASED MODEL 

 
OUTCOMES 
 

 
OBJECTIVES
 

 
STRATEGIES
 

 
ACTIVITIES 

 

 
INDICATORS 
 

 
LONG-TERM 
OUTCOMES 

 

 
LONG-TERM 
EVALUATION 
 

Forms of evaluation

 
IMPACT 

EVALUATION 
 

 
PROCESS 

EVALUATION 
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Sustainability Framework 
 
Work that is currently being undertaken by the group of State Funded Initiatives is focusing 
on developing a framework around sustainability and for Early Years will focus on the 
following element (in order of benefits) 
 
1. Creating and maintaining awareness about the benefits of the Early Years for children 

and their families. 

2. Initiating, encouraging, supporting practices expressive of and related to Early Years 
activities and engagement. 

3. Creating and enhancing relationships & understanding and practice of participatory 
leadership. 

4. Developing and maintaining a culture of for example, community, participation, spirit 
of cooperation, civic responsibility, reciprocity-based relationships and 
recognition/utilisation of these elements as present in defined cultural groups. 

5. Establishing and maintaining the system & processes operationally as well as 
‘figuratively’ (i.e. in the everyday practices and relationships of people and 
organisations) 

6. Resources – human (personal/social ‘energy’), material, financial, time, and 
leadership 
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