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INTRODUCTION 

“Volunteering is vital because so many of the activities and services available to us at a community level 
would not be possible without the support of volunteers. These activities are the lifeblood of a connected 
community.” Volunteering on the Mornington Peninsula Survey Survey Respondent. 

 

 

The Mornington Peninsula Shire values and recognises the important contribution volunteers make to our 
community. Our sporting groups that provide healthy activities for adults and children would not exist 
without the efforts of volunteers. Older residents, families and children experiencing illness, disability or 
disadvantage are supported by programs and services delivered by volunteers. The natural environment that 
residents and visitors value so highly benefits from the care and maintenance given by the many volunteers 
who help look after reserves and coastlines. 

Volunteering in its many forms not only enriches the lives of those receiving help or support, but also has 
huge health and wellbeing benefits for the person giving that support. More than 21,000 people on the 
Mornington Peninsula volunteer in formal roles to deliver the programs, activities and services provided by 
both volunteer community groups and not-for-profit organisations.1 Many more ‘help out’ neighbours or 
friends in small ways when needed, or contribute a few hours of their time ‘here and there’ to support a 
group or cause they are involved in.  

The Mornington Peninsula Shire supports, encourages and promotes active participation in community life 
through volunteering.  It currently provides professional development training, networking and peer support 
opportunities for people who manage or co-ordinate volunteers, facilitates volunteer promotion initiatives, 
and delivers the online Volunteering Mornington Peninsula (VMP) volunteer recruitment and information 
resources.  

The capacity of both large not-for-profit organisations and smaller volunteer-based community groups that 
provide a range of support services, advocacy and activities for Mornington Peninsula residents and visitors 
would be seriously compromised without the enormous contribution of volunteers. 

It is essential that the factors that influence both volunteering and Not-for-Profit organisations are identified 
and understood to ensure a robust volunteering sector that is able to continue to play a vital role in our 
community and has the capacity to respond to new issues and trends.  

 

 

  

                                                           
 
1

 Australian Bureau of Statistics, Census of Population and Housing 2006 and 2011. http://profile.id.com.au/mornington-

peninsula/volunteering. Accessed 25/06/2015 

 

 

http://www.abs.gov.au/census
http://profile.id.com.au/mornington-peninsula/volunteering.%20Accessed%2025/06/2015
http://profile.id.com.au/mornington-peninsula/volunteering.%20Accessed%2025/06/2015
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EXECUTIVE SUMMARY  

This Report focusses on the outcomes of the Volunteering on the Mornington Peninsula Survey undertaken 
in February/March 2015 to gain an insight into the local volunteering environment. It highlights and 
identifies current trends and factors that influence volunteer participation on the Mornington Peninsula.  
The Survey and subsequent report provided the opportunity to critically review the current resources the 
Mornington Peninsula Shire provides to support and promote volunteering, and to evaluate if these 
resources meet the needs of the volunteering sector and volunteers now and into the future. 

A number of key themes emerged in the community’s responses to the Volunteering on the Mornington 
Peninsula Survey, which provides both the Mornington Peninsula Shire and the broader community with 
insights and ideas about how to better value, promote, and support volunteering in our community. 

 The role of the Mornington Peninsula Shire in promoting and enabling civic participation through 
volunteering, and particularly the significant role of the Mornington Peninsula Shire as a leader of 
volunteering best practice 

 How volunteering is promoted and the mechanisms utilised to distribute information about 
volunteering opportunities. It is evident in survey responses that there is limited awareness about 
how people can volunteer and that it is difficult for potential volunteers to source information about 
volunteering roles available in their local community 

 Opportunities for a more active ‘whole of community’ approach to promoting volunteering utilising a 
variety of available resources, formats and methods to distribute information about volunteering 
opportunities. 

The Report identifies the need to continue to improve the effectiveness of the resources the Shire currently 
provides to support volunteering. It also recommends actions that can be undertaken by both the 
Mornington Peninsula Shire and the broader volunteering sector to ensure resources are directed into 
relevant, meaningful and useful services and programs to support and encourage volunteer participation.  

The Volunteering on the Mornington Peninsula Report 2015 provides the opportunity for greater 
understanding of volunteering, provides insights into ways the whole community can more effectively adapt 
and respond to the changing volunteering climate, and identifies the potential for the Shire to lead 
volunteering best practice by example and to take a strategic role in resourcing and promoting volunteering 
in partnership with the community. 
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RECOMMENDATIONS 

Continuous Improvement of Volunteering Mornington Peninsula (VMP):  

 Review the range of Community Information Directories currently provided by the MPS, including 
the online VMP Volunteering Opportunities Directory, to assess their effectiveness in providing up to 
date information about volunteering opportunities.  

 Plan and implement a process of continuous improvement of the Volunteering Mornington 
Peninsula resource provided by Mornington Peninsula Shire to ensure it is responsive to the needs of 
the sector. 

 Explore the potential and feasibility of upgrading or replacing the current online Volunteering 
Opportunities Directory to enable the volunteering sector and potential volunteers easier access to 
more effective volunteering promotion and  recruitment mechanisms 

Volunteering and Community Building:  

 Promote closer liaison between relevant Shire officers to identify the needs of volunteer community 
groups, deliver training and resources, and enable improved distribution of information about 
volunteering, grants, community governance etc.  

 Continue to convene and resource the MP Managers of Volunteers Network. Provide networking 
opportunities and training that enables organisations to develop volunteer programs, volunteer 
roles, and management procedures in line with Volunteering National Standards. 

 Strengthen partnerships between Shire units and community organisations to maximise the 
potential of the Mini Mobile Volunteering Expo and Volunteering Information Workshops to provide 
information about volunteering to the broader community.  

 Work more closely with ‘community connectors’ and stakeholders to promote and inform activities 
that promote and support volunteering. 

 Explore the potential for public acknowledgement of the contribution volunteers make through an 
annual volunteering recognition program and media campaign featuring ‘volunteer’s stories’  
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BACKGROUND 

Volunteering Mornington Peninsula (formerly known as Volunteering Resource Service Mornington 
Peninsula) was established by the community in 2007 with temporary funding from the State Government's 
Community Support Fund and auspiced by the Mornington Peninsula Shire. 

In 2011 VMP become a partnership between the Mornington Peninsula Shire, and the community, 
represented by the VMP Community Advisory Committee2 with the Shire undertaking to resource a part-
time position to deliver the Resource and work strategically with the community to strengthen volunteering.  

The VMP volunteering resource includes an on-line directory of volunteer involving organisations that 
enables people interested in becoming a volunteer to find local not-for-profit organisations and community 
groups who are seeking volunteers. It provides information about volunteering for volunteers, information 
for managers of volunteers and links to further volunteering resources. It continues to be developed, 
informed by the sector as represented by the MPS convened Mornington Peninsula Managers of Volunteers 
Network.  

VMP branded volunteer promotion resources, including banners, information stands and information 
brochures are frequently utilised by both the Shire and Volunteer Involving Organisations3 (VIOs) to raise 
awareness of the online resources and promote volunteering more broadly.  

Mornington Peninsula Shire support to build the capacity of the volunteering sector is underpinned by a 
community strengthening and capacity building framework, partnering with community groups and 
organisations to identify and implement initiatives that support the volunteering community and promote 
civic participation through volunteering.  

The Shire currently: 

 Provides local training and professional development opportunities for volunteers responsible for 
managing groups, people coordinating volunteers in service delivery organisations, and volunteer 
involving organisations and groups. 

 Convenes the MP Managers of Volunteers Network, providing a mechanism to share and 
disseminate volunteering resources and experiences, raise common issues and advise on the role of 
Volunteering Mornington Peninsula. 

 Facilitates volunteering promotion activities including Volunteering Information Workshops, mini 
mobile volunteering expo displays and information displays at community events and venues. 

 Provides links to regional and State peak bodies, training, networking and advocacy services. 

 

Through working closely with local volunteer community groups and VIOs, it has been identified that many 
tend to be under resourced and struggle to manage their group’s activities or volunteer program effectively. 

The support, networking and professional development opportunities currently provided by MPS are well 
utilised and valued by the volunteering sector it works directly with. However, it is also evident that many 
people are not familiar with the VMP resource, and that the capacity of the resource to more effectively 
promote and support greater volunteer participation is limited. It is vitally important that these resources 
remain relevant and useful to the community in a changing volunteering climate.  

MPS initiated the Volunteering on the Mornington Peninsula Survey 2015, and this subsequent Report, in 
order to develop a deeper understanding of the factors currently influencing volunteer participation and the 
capacity of organisations to attract and manage volunteers. A number of data collection and information 
gathering activities were employed between February and July 2015 to inform the report, including: 

                                                           
 
2
 The VMP Community Advisory Committee is not currently active 

3
 Voluntary and community sector organisations which work with and through volunteers to achieve the organisation’s objectives 
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 Undertaking extensive community consultation, through a dedicated survey and community 
workshops, to identify current factors influencing volunteering on the Mornington Peninsula 

 Analysing and presenting the findings of the Volunteering on the Mornington Peninsula Survey 2015 
in this Report. 

 Reviewing data from the Australian Bureau of Statistics (ABS) pertaining to the numbers of people 
who had undertaken unpaid work for an organisation or group in the 12 months prior to the 2010 
Census, along with the 2010 ABS report on the characteristics of volunteering. 

 Reviewing literature regarding the economic and social value of volunteering in order to 
contextualise this report in relation to the national status of volunteering. 
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A PROFILE OF VOLUNTEERING 

“Volunteering is time willingly given for the common good and without financial gain” Volunteering Australia 

In Australian society the term ‘Volunteering’ is generally used to describe the act of being involved in 
community activities or providing service to others without financial reward, often within the wider concept 
of civic participation. Volunteering can take place in a structured way within organisations and in informal 
ways outside the context of a formal organisation.  

Volunteering Australia defines volunteering as ‘time willingly given for the common good and without 
financial gain’. 

The Volunteering Australia 2015 Review of the Definition of Volunteering was undertaken to clarify a 
definition of volunteering that “aligns with the United Nations view that volunteering should be ‘for the 
common good” and “directly or indirectly benefits people outside the family or household or a cause”. 
“Volunteering is often considered as contributing to community wellbeing and volunteering activities cover 
all sectors of society, leisure and hobby areas”.4  

The Review states that the context volunteering “sits within should also be understood, as volunteering 
represents a significant part of active citizenship, but is not an appropriate descriptor for all activities”.5 It 
also provides clarity on what is considered volunteering, and which types of “community work” are outside 
the definition of volunteering.  

Volunteering can include the concept of reciprocity such as participating in groups where a reciprocal 
exchange of help/services is undertaken for the benefit of others or the volunteer, and the donation of 
employee time to community based activities by commercial entities, but volunteers cannot be exploited for 
profit.  

While Volunteers may receive a financial or material benefit such as reimbursement of out of pocket 
expenses, be rewarded and recognised as part of good practice or receive an honorarium, stipend or similar 
payment for voluntary services or professional services voluntarily rendered, it does not exclude the activity 
from being considered volunteering. 

Activism, where volunteers strive for what they consider beneficial outcomes for a cause, can be considered 
volunteering, however “activities involving or inciting violence that harm society and actions not 
corresponding to the values attributed to volunteerism” are not included in the Volunteering Australia 
definition. 

Volunteering Australia also considers that some types of civic participation do not meet the core definitions 
of volunteering (‘without financial gain’, ‘willingly given’ and ‘for the common good’) and are not included in 
their definition of volunteering. 

Direct family responsibilities are excluded, as are structured programs with fixed ‘volunteering’ requirements 
to receive varying types of in-built financial or reward outcomes. These include compulsory educational 
service learning (where students are required to volunteer as part of a course), internships and formal work 
experience / vocational placements. 

Mandated court orders including community service and fines, mandatory government programs and limited 
choice labour market government programs are also excluded from the Volunteering Australia definition of 
volunteering.6 

                                                           
 
4

 Volunteering Australia, The Review of the Definition of Volunteering, 2015.  http://www.volunteeringaustralia.org/wp-
content/uploads/Definition-of-Volunteering-27-July-2015.pdf. Accessed 27/07/2015 
5

 Volunteering Australia, The Review of the Definition of Volunteering, 2015.  http://www.volunteeringaustralia.org/wp-

content/uploads/Definition-of-Volunteering-27-July-2015.pdf. Accessed 27/07/2015 
6

 Volunteering Australia, The Review of the Definition of Volunteering, 2015.  http://www.volunteeringaustralia.org/wp-

content/uploads/Definition-of-Volunteering-27-July-2015.pdf. Accessed 27/07/2015 

http://www.volunteeringaustralia.org/wp-content/uploads/Definition-of-Volunteering-27-July-2015.pdf
http://www.volunteeringaustralia.org/wp-content/uploads/Definition-of-Volunteering-27-July-2015.pdf
http://www.volunteeringaustralia.org/wp-content/uploads/Definition-of-Volunteering-27-July-2015.pdf
http://www.volunteeringaustralia.org/wp-content/uploads/Definition-of-Volunteering-27-July-2015.pdf
http://www.volunteeringaustralia.org/wp-content/uploads/Definition-of-Volunteering-27-July-2015.pdf
http://www.volunteeringaustralia.org/wp-content/uploads/Definition-of-Volunteering-27-July-2015.pdf
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The work undertaken in this report on the Volunteering on the Mornington Peninsula Survey 2015 is 
predicated on the current Volunteering Australia and the ABS Census definition of volunteering as an activity 
undertaken in a formal structure, at the same time acknowledging that ‘informal’ volunteering (unpaid 
labour undertaken outside formal organisations, such as helping out a neighbour), also makes a significant 
contribution to community. 

People participating in the Australian Bureau of Statistics 2010 Census were asked to indicate if they had 
done any unpaid work for an organisation or group in the previous 12 months. For the purpose of the 
Census, unpaid voluntary work is defined as: 

 Assisting at organized events and with sports organisations 

 Helping with organised school events and activities 

 Assisting in churches, hospitals, nursing homes and charities: or  

 Other kinds of voluntary work e.g. emergency services, serving on a committee for a club, etc. 

The data collected indicates that 36% of the adult population (6.1 million people) volunteer, a 2% increase 
from the 1995 Census result, however the estimated number of people volunteering in Australia almost 
doubled between 1995 and 2010. 

The statistics show that 38% of women and 34% of men aged 18 years and over participated in voluntary 
work and that volunteer rates varied across different age groups and different life stages. People in the 
middle age groups (35–74 years) were more likely to volunteer than those in younger and older age groups.  

Parents in couple relationships and with dependent children aged 5–17 years had the highest rate of 
participation in voluntary work (55%). This may reflect their family commitments such as volunteering to 
support activities undertaken by their children, as well as the support that couple parents are often able to 
provide to each other to facilitate activities such as volunteering.7 

35% of adult volunteers volunteered at least once a week, while a further 27% volunteered less frequently, 
but at least once a month. 44% of male volunteers and 32% of female volunteers aged 35–54 years 
volunteered with sport and physical recreation organisations, whereas people aged 65 years and over most 
commonly volunteered for welfare and community organisations.8 

It should be noted that the Census data referenced in this report captures only the voluntary contribution 
made to communities through an organization or group and does not reflect volunteering on an informal 
basis. Consistent with the Volunteering Australia definition of volunteering, unpaid work under some form of 
compulsion because of employment (for example, work for the dole) community service orders or as part of 
study commitments is also excluded from ABS measures of volunteering.9 

  

                                                           
 

7 ABS, Voluntary Work Australia 2010.  4441.0.  pg 4 
8 ABS , Voluntary Work Australia 2010.  4441.0.  pg 5 
9 ABS , Voluntary Work Australia 2010.  4441.0.   
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VALUE OF VOLUNTEERING 

Conceptually, value is the sum of benefits derived from the activity and is variable according the framework 
the value is drawn from. When considering the value of volunteering we need to necessarily look at the 
social and economic aspects of community life that are influenced by the contribution of volunteer labour. 

Voluntary work meets needs and expands opportunities for democratic participation, personal development 
and recreation within a community and helps to develop and reinforce social networks and cohesion.10 The 
personal and social benefit to individuals, either those contributing by volunteering or those receiving a 
benefit or service provided by a volunteer, is widely recognised and is also evident in the participant 
responses to the Volunteering on the Mornington Peninsula Survey 2015. The flow-on effect of the benefit 
to individuals is greater personal resilience, social capacity and community participation.  

An important aspect of healthier communities is the services provided to people experiencing health, social 
and economic disadvantage and difficulties. Often these services and programs are delivered by Not-for-
Profit or volunteer organisations that necessarily rely on the contribution of volunteers to counter their 
limited financial capacity to pay staff to deliver services. Quantifying the economic value of unpaid work 
undertaken by volunteers to deliver health and social programs demonstrates the significant contribution 
volunteering makes to national and local economies. 

Volunteering Australia acknowledges that in redefining the term volunteering, an agreed definition in 
common usage allows like to be compared with like thereby providing a means of quantifying the social and 
economic value of volunteering. Being able to quantify and measure the impact of volunteering enables 
organisations and policy makers to articulate the value of volunteering to their organisation, the economy 
and society.11 

SOCIAL VALUE 

The many social benefits made possible by the contribution of volunteers can have a lasting impact on 
individuals and whole communities. Volunteering enables and enhances health and well being, social 
connections and stronger, more resilient communities. 

Individuals and households who receive health or social support services provided by not-for-profit 
organisations are likely to benefit from volunteering in the form of enhanced health and wellbeing 
outcomes. Participation in sporting activities, or a leisure activity that might otherwise be financially 
prohibitive, is made more accessible by the many hours of voluntary work the coaches, organisers and 
leaders contribute. Marginalised and disadvantaged people can find a voice and the capacity to make 
changes to their situations through the advocacy and activism undertaken by volunteers. The natural 
environment and recreational facilities, and in turn individuals and communities, reap the benefits of the 
stewardship, care and maintenance carried out by volunteers. 

The Victorian Government’s Indicators of Community Strength in Victoria: Framework and Evidence report of 
2011 highlights the benefits of volunteering to volunteers themselves. The report identifies that volunteering 
is a form of civic participation that creates broad networks of loose connections to people from diverse 
backgrounds, which generate positive social practices that strengthen a sense of belonging within the 
community. Volunteering gives a sense of altruism and citizenship, inspiring people to work together to solve 
problems and take action to improve community life. Volunteering is also important for connecting people 
to career paths and new or more stable employment that might otherwise be unattainable.12 

Volunteers are also much more likely to be involved in other aspects of community life than non-volunteers, 
and have a greater sense of community involvement, trust and life satisfaction.  According to the 2010 
Australian Bureau of Statistics Voluntary Work Australia report, volunteers already engaged in a formal 
volunteering role were much more likely to provide informal assistance to someone outside their own 

                                                           
 
10

 ABS , Voluntary Work Australia 2010.  4441.0.  pg  3 
11

 Volunteering Australia, National Review of the Definition of Volunteering in Australia – Issues Paper, 2014, Pg 11 
12

 Volunteering Victoria. Key facts and statistics about volunteering in Victoria 2015. 
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household than non-volunteers.  82% of volunteers were delighted, pleased or mostly satisfied with their 
lives compared to 75% of non-volunteers, and were more likely to feel that most people could be trusted. 
People who regularly volunteer were also much more likely than non-volunteers to have attended a 
community event recently.13 

The Volunteering on the Mornington Peninsula Survey sought to also capture the social value of volunteering 
by asking survey respondents to describe the importance they place on volunteering. 

Throughout the survey volunteers and NFP organisations that deliver social support services and programs 
acknowledged that when financial resources are limited, the well-being and social benefits to community 
can be severely compromised, were it not for the contribution of volunteers. 

In turn, volunteers also recognise the value of their work and many articulate the benefits they themselves 
receive from volunteering to provide help and support to others in the community. Volunteers articulated 
the sense of personal satisfaction, connection to community and opportunities for personal growth that 
volunteering contributes to their own lives. 

 

Volunteering “improves social opportunities, enhances community cohesiveness and provides an outlet for 
personal growth.” Survey Respondent 

 

ECONOMIC VALUE 

A review of relevant literature reveals that the estimates of the economic value of unpaid voluntary work 
vary significantly depending on the valuation method used. The most commonly used method in Australia is 
to calculate the market value of volunteers’ time, based on average weekly earnings, multiplied by the 
number of hours volunteers contribute. This method generally relies on data collected by the Australian 
Bureau of Statistics in the volunteering component of the General Social Survey for formal volunteering  
through organisations.  
 

A number of recent State-based reports on the economic value of volunteering differ in the sources of data 
used and in the additional methodology used to include the value of ‘other inputs’ volunteers bring to their 
work, including travel and the use of phones and cars.  

Dr Lisel O’Dwyer notes in her 2012 report The Real Value of Volunteering that ‘data limitations mean that an 
up-to-date estimate on the value of all volunteering for Australia must be based on conservative 
assumptions and past trends. On this basis, if we use the standard method of valuing volunteers’ time, we 
assume that:  

 the number of average annual hours spent in formal volunteering in 2010 is the same as for 2006 
(the lowest rate on record);  

 the ratio of time spent on formal and informal volunteering is 30:70 (based on the average ratio for 
1992, 1997 and 2006 which has hardly changed over time);  

 the time spent travelling is 18% of the time spent on all volunteering (based on the lowest share for 
travel over 1992, 1997 and 2006)  

 other inputs account for an extra 12.7% of the value of time inputs;  

 the average wage rate in 2010 was $27.45 per hour  

O’Dwyer concludes from this methodology that the value of volunteering in Australia in 2010 was 
approximately $100 billion’. 14 

                                                           
 
13

 ABS , Voluntary Work Australia 2010.  4441.0.  pgs 6, 34-35 
14

 O’Dwyer, Dr Lisel,  The Real Value of Volunteering, Vol. 1, No. 11, 2013  
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Conversely, previous reports by Professor Duncan Ironmonger of the Households Research Unit at the 
University of Melbourne on the economic value of volunteering in a number of states over recent years 
consistently price the 2006 “gross opportunity cost wage” of volunteering at $24.09 per hour. This figure is 
reasonably justified because if “the services provided by volunteers were to be provided instead by paid 
employees, the costs incurred by organisations and households would need to cover gross wages including 
income taxes and other charges such as contributions to superannuation schemes.” A loading of 12.7 per 
cent is also applied to this figure to reflect the use of volunteer’s own resources – most notably motor 
vehicles – in undertaking their volunteering activity.15  

Using this methodology, Ironmonger’s 2012 Economic Value of Volunteering in Victoria report concludes that 
volunteers engaged in formal volunteering roles in Victoria provided a volume of work equivalent to 359,100 
full-time jobs valued at $4.9 billion in 2006.16 

The authors of the 2014 The Economic Value of Volunteering in Tasmania report also acknowledge that the 
limitations of the methodology utilised and the significant inconsistencies in the way the ABS has collected 
volunteering data over the last 20 years have limited the reliability of much of the research on this aspect of 
volunteering. 

However, they have selectively applied previous researchers’ methodology, including Ironmonger’s, and 
updated the Voluntary Work Australia 2006 figures in the light of subsequent ABS advice on population to 
aid comparative labour price estimates. The methodology employed in The Economic Value of Volunteering 
in Tasmania report factors in the significant increase in price of wages along with the impact of the 
additional loadings (other inputs) volunteers bring to their roles, to determine that the 2013 hourly wage 
equivalent of $35.21 per hour is effectively the replacement cost (in fulltime employment equivalent terms) 
of volunteers in Australia. On this figure it concludes that the economic impact of volunteering nationally is 
approximately $30 Billion. 17  

Regardless of methodology, articulating the economic value of volunteering can be of benefit to 
organisations when identifying the value of the in-kind contribution that volunteers contribute to their 
operations, particularly when seeking to secure additional funding to support their functions. However, as 
indicated in The Economic Value of Volunteering in Tasmania report, using the replacement cost of labour in 
isolation to describe the value of volunteering to the community is likely to significantly under-value the 
economic contribution of the sector.  

 

  

                                                           
 
15

 Ironmonger, D. The Economic Value of Volunteering in Victoria, 2012. Pg. 9 
16

 Ironmonger, D. The Economic Value of Volunteering in Victoria, 2012 
17

 Muller, P. The Economic Value of Volunteering in Tasmania. 2014 
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VOLUNTEERING on the MORNINGTON PENINSULA SURVEY (VoMPS) 

WHY SURVEY? 

The Survey was designed to gather feedback from volunteers, people looking for volunteer roles, volunteer 
involving organisations and volunteer community groups to get a better picture of how volunteering 
contributes to our community and how the Mornington Peninsula Shire supports volunteering. It sought to: 

 Identify current trends and factors influencing civic participation through volunteering 

 Draw attention to the value of volunteering participation on the Mornington Peninsula from 
economic and social perspectives 

 Identify and articulate the value of volunteering to decision makers in government and service 
delivery organisations in order to promote continued support of volunteering 

 Inform and guide the allocation of resources the Mornington Peninsula Shire provides to support 
and promote volunteering 

SURVEY MECHANISMS and PROCESS 

 Developed the Volunteering on the Mornington Peninsula Survey (VoMPS) 

 Distributed hard copy VoMPS to all Community Houses, community service providers, clubs and 
organisations listed in the community directory 

 Established Survey promotion displays, including hard copy surveys, promotional material and 
collection boxes in each of the Shire’s customer service centres and libraries. 

 Established the VoMPS in an online format, inviting community members to participate through 
media articles, advertising and direct invitation via email networks 

 Facilitated three separate community consultations to discuss and respond to the questions posed in 
the VoMPS.  
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FINDINGS 

COMMUNITY CONSULTATIONS 

The face-to-face community consultations took the form of ‘world café’ style workshops to identify and 
discuss the influences on volunteering participation. Central to the discussions were the value the 
community places on volunteering, and how volunteering participation can be promoted and supported by 
the Mornington Peninsula Shire and by community and NFP organisations. 

Approximately 30 people, including members of the broader community, Mornington Peninsula Managers of 
Volunteers Network and Mornington Peninsula Shire staff participated in the consultation workshops. 
Responses and recommendations from the community consultations were compiled in the VoMPS 
Community Consultation Report prepared by the facilitator, 4C Consulting. This report was presented to the 
MP Managers of Volunteers Network for discussion and feedback. For the purposes of producing a succinct 
report, the summary report of the community consultations together with the MPMVN responses have been 
integrated into the survey findings and recommendations following. 

 

SURVEY DATA: A SNAPSHOT of VOLUNTEERING 

Of the 254 people who responded to the survey, 92% live full-time on the Mornington Peninsula with the 
remainder indicating they either live here part-time, visit regularly or work in the area. The majority (60%) 
live in the Mornington area, 24% in the Rosebud area and 10.5% in the Hastings area. The Red Hill and 
Somerville areas were significantly under represented in the survey responses. It is worth noting that the 
disparity in representation may in part be due to the mechanisms employed to distribute the survey. The 
hard copy survey available in the Mornington Library (which attracts approximately 48% of total visitor 
numbers for all libraries across the peninsula) was accompanied by a VMP volunteering information display, 
likely to attract more interest in the survey by those interested in accessing volunteering information. 

More than 79% of survey respondents were women, and 40% of the total numbers of respondents were 
aged between 60 and 69 years, compared to 20% in the 70-79 age bracket and 12.8% in the 50-59 age 
bracket. 

At the time of the survey 85% of respondents volunteered, 6.5 % actively participated in community life by 
helping others, and 32% indicated they currently work in paid employment in a community organisation. 

To get an indication of the value of unpaid work volunteers contribute to the Mornington Peninsula 
community, respondents were asked how many hours they volunteer. The tallied responses revealed that 
the 209 volunteers who responded to this question contribute approximately 1380 hours of voluntary work 
per week, equal to 36 full-time positions. If we then take the figure of 209 volunteers as a percentage of the 
estimated 21,000 people who volunteer on the Mornington Peninsula we could reasonably conclude that 
volunteers in our community undertake the equivalent work of 3,610 full-time positions each week, valued 
at approximately $192 million per year.  * using the figure of $27.45/hr as referenced in the methodology of Dr. Lisel 

O’Dwyer referred to on page 7 of this report. 

It is important to acknowledge that it is difficult to determine from the survey methodology if the 
respondents who indicated the number of hours they volunteer do so in formal volunteering roles, or 
actively participate in community life by helping out on an ad-hoc basis, or contribute to organised 
community-based activities on a regular basis. 216 people indicated they help out in their community by 
actively participating in a service club, group or church that supports the community (44%), by being 
involved in a committee or board of a community service or facility (43%) by helping out neighbours, friends 
or family when needed (69.4%) or in a combination of ways. It is unclear if these respondents also volunteer 
on a formal basis. 
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WHY VOLUNTEER? 

The Volunteering on the Mornington Peninsula Survey also sought to gain some insights into what motivates 
people to volunteer and what, if any, barriers exist to limit civic participation through volunteering. By 
identifying the factors that influence volunteering this report seeks to enable organisations and community 
groups to more effectively respond to volunteers needs in terms of volunteering roles, and to adapt 
promotional campaigns and methods to changing audience needs. 

There are often a number of reasons people seek volunteering roles in their community. Survey respondents 
were asked to identify the importance of a number of key motivating factors and reasons why they 
volunteer: 

80% To help others in my community 

71% To give back to my local community 

70% For personal satisfaction / it feels good 

61% To contribute to a cause I feel strongly about 

52% For social contact / to meet people 

25% To increase my skills 

15% To be involved in a sport or activity of interest 

13% To increase my confidence or self-esteem 

8.5% For religious beliefs 

7% To gain experience that may benefit my career 

7% To be involved in family members' activities 

6% To fulfil the requirements of a Government program or benefit 

 

More than 83% of the survey respondents who do not currently a volunteer, or do less volunteering than 

they would like, have volunteered in the past. The responses to each reason listed identifies some of the 

barriers that prevent people seeking a volunteering role or choosing not to volunteer, and again 

characterises what influence people’s willingness to volunteer. 

42% I don't have enough spare time 

40% I have family commitments 

30% I am unable to make a commitment to a regular volunteering role 

19% For financial reasons 

9% Accessibility of volunteering workplaces is an issue 

9% I have applied to volunteer but have not been placed in a role 

9% I don't know how to find volunteer roles 

8% Transport is an issue 

8% I haven't found a role that really interests me 

8% I haven't found a role that matches my skills 

6% There are no suitable roles in my local area 

5% I don't know what type of volunteer roles are available or where to find out more about 
volunteering 

5% I find there's too much paperwork involved 

3% I've had a negative experience of volunteering in the past 
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2% I don't feel confident enough to volunteer 

1% I'm not interested in volunteering 

 

Of those respondents who currently volunteer 73% indicated that they found their volunteering role by word 
of mouth, 25% saw advertising material about volunteering and 6% accessed a website to find volunteering 
opportunities. 

It is reasonable to assume that these responses are typical of the majority demographic in the survey 
respondents. However, as the Australian Government’s 2011 National Volunteering Strategy recognises, the 
‘volunteering landscape is changing’, ‘technology has transformed the way we communicate and work’, and 
‘while traditional forms of volunteering are still popular, new forms are emerging’18. Volunteer Involving 
Organisations may therefor need to consider devising a number of ways to provide and promote 
volunteering opportunities may need to be employed to attract this cohort. 

 * See Attachment B for more detail in the relevant charts. 
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 Volunteering Australia, National Survey of Volunteering Issues, 2011. Pg 2 
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SUMMARY OF RESPONSES TO SURVEY QUESTIONS 

Responses to the VoMP Survey reflect many of the current trends in volunteering across Australia. People 
most commonly volunteer because of the difference they make to the community and the sense of purpose 
and personal satisfaction their volunteering gives them. Most participants in the Survey community 
consultations also voiced how important it is that the Shire continues to support, promote and build the 
capacity of the volunteering sector within our community.  

The observations made in both the transcriptions of the survey responses to the Volunteering on the 
Mornington Peninsula Survey and the summary report of the VoMP Survey Community Consultations have 
been paraphrased in the following summary to reflect the common themes and key issues raised. 

Mornington Peninsula Shire - A Leader in Volunteering Best Practice 

There was robust discussion in the community consultation workshops about the role of the Mornington 
Peninsula Shire in promoting and enabling civic participation through volunteering. It was generally thought 
that the Shire has a significant role in the community as a leader of volunteering best practice. Although the 
role of volunteers is embedded in the Shire Strategic Plan, Health & Wellbeing Plan, and Positive Ageing 
Strategy it was identified that there are shortfalls in the Shire’s organisational position regarding Shire 
volunteers and that there is little acknowledgement of the resources required to manage and support 
volunteers.   

It is also evident that there is a perception that the supervision and support of shire voluntary workers is not 
well recognised in the position descriptions of Shire staff responsible for managing volunteers, and that that 
there are areas of the Shire management of voluntary workers that could be strengthened. The survey 
responses suggest that dedicated resources are required for voluntary workers; to welcome them, to make 
recruitment and compliance requirements less onerous, and to acknowledgement their contribution. 

Shire Officers responsible for the supervision and management of volunteers have recently been involved in 
identifying the potential for the development of more effective systems within the organisation to recruit, 
manage and support voluntary workers. As a result, a draft MPS Volunteer Management Policy and Guide to 
Managing Shire Volunteers has been developed for consideration by Council.  

Promoting Volunteering  

Survey respondents identified that the Shire is in a prime position to actively promote the importance of 
volunteers in our community. The Shire has an opportunity to utilise its’ credibility to champion 
volunteering, and demonstrate its’ role as a leader of volunteering best practice by publicly recognising the 
contributions of individual volunteers and the organisations that support them.  

Many respondents also made suggestions about how community groups, volunteer involving organisations 
and the Shire (Volunteering Mornington Peninsula) could more actively provide information about 
volunteering more generally. Volunteer Involving Organisations wishing to bolster their numbers would be 
more likely to engage more volunteers if it is clear what the benefits they can offer to potential volunteers 
are and if they can offer a variety of flexible volunteering opportunities that allow people the option of 
undertaking a volunteering role together with other life commitments. 

There appeared to be some confusion amongst both survey and community consultation respondents about 
where to find information about community organisations that may be seeking volunteers.  

An improved online directory where organisations could list their volunteering vacancies, where 
organisations and volunteers can share information and connect up via a central place, is seen as the most 
effective way to make it easier for volunteers to be able to find specific volunteering roles.  

While volunteer matching websites and services are available at Impact Volunteering in Frankston and 
Volunteering Victoria, there is a perception that a Mornington Peninsula volunteer matching ‘portal’ would 
be more useful in connecting local Mornington Peninsula people with local organisations. 
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Shire Support for Volunteering 

Many community-based and Not-for-Profit organisations generally operate with inadequate resources, a 
dilemma evident in the responses of many survey participants who shared a view that the Shire is in a 
position to allocate specific resources to support and promote volunteering. It was suggested this could be in 
the form of regular funding or in-kind resources for volunteering organisations, collating and distributing 
information about grants volunteer groups could apply for and helping groups navigate the sometimes 
onerous and difficult grant application processes.  

Survey responses indicate a need for relevant shire officers to work together more closely and engage more 
broadly with volunteer community groups and organisations in order to identify the different types of 
groups, the different support required and how resources available to help support volunteers can be not 
only more equitably deployed across the Shire but also more effectively communicated to the broader 
community. 

There is also an opportunity for the Shire to demonstrate the value it places on volunteering by publicly 
acknowledging and recognising volunteers, perhaps in the form of an Annual Volunteer Award for an 
outstanding contribution by a volunteer; thereby further raising awareness of the contribution volunteering 
makes to our community. 

Respondents also identified the key role of the Shire in building relationships that support and build the 
capacity of the volunteering sector, and that it is important that the Shire continue to invest resources in 
relationship building strategies. However it is evident from survey responses that many people in the 
community, including Shire staff, are not aware of the role and capacity the Shire currently plays in helping 
build the capacity of the volunteering community.  

The Volunteer Involving Organisations surveyed recognise and value the role the MP Managers of Volunteers 
Network has in providing input and feedback about the resources the Shire provides to support the 
volunteering sector. It was suggested that the Shire continue to provide networking opportunities for 
volunteer involving organisations to exchange information and build supportive relationships, provide 
training to help organisations develop skills and knowledge about volunteering best practice, and support 
organisations to attract an adequate volunteer workforce.  

While there was high praise for the work being undertaken, particularly the training and networking 
opportunities provided to the MP Managers of Volunteers Network, it also appeared that some people in the 
community assumed that a number of Shire staff have responsibility for supporting volunteering, and as such 
expected that a greater range of services and volunteering development initiatives were possible.  

Survey respondents identified how important it is that the Shire continues to respond to the needs of the 
sector by assisting organisations to better support and manage volunteers, understand and respond 
effectively to the changing nature of volunteering and develop more effective promotion strategies. 

It was also recommended that the Volunteering Mornington Peninsula resource be further developed in 
order to fulfil it’s vital function of promoting and providing information about and access to volunteering 
opportunities and that the Shire continue to develop and enhance its’ strategic role of advocacy, networking, 
resourcing, and education to help build a vibrant volunteering community. 

 
 

 

 

 

  

 

 

 
* see Attachment A for the summary of responses to individual survey questions  
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VOLUNTEERING…… 

“is a wonderful way to feel needed, valued and part of the community” 

“is a great way to give back to the community, meet and make friends, 
learn more” 

“changes your life in so many positive ways, I think I get more out of it 
than the clients. It’s so rewarding” 

“helps the community and makes a real difference to individual lives. It 
would cost communities/organisations millions if some of the services 
were paid positions” 

 

I volunteer because….. 

“after 50 years of volunteering I always find the personal growth and 
social interaction is one of the most important aspects one gains and far 
out ways the effort it may take” 

“I find it satisfying to know that my effort, however inadequate, can and 
does make a difference in someone’s life” 

“the smiles on the faces of the people I assist makes the time I give very 
worthwhile” 

 

and finally…. 

“I wouldn’t give up my volunteering position for the world” 

 
* quotes from Survey respondents  
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ATTACHMENT A: 

FACTORS THAT INFLUENCE VOLUNTEERING – Survey Responses 

Survey Question 13: Is volunteering important in our community? Why? What is the value of volunteering? 

“how would we survive without volunteers, they fill the gaps in much needed community projects as well 
as offering their services in the wider community and also overseas, it would be a much sadder place 
without them”. Survey Respondent. 

This question was answered in two significant ways. The first common theme expressed by survey 
respondents was that volunteering is a fulfilling experience for volunteers, promoting a sense of purpose and 
healthy self regard. Volunteers indicated that they enjoy feeling that they have contributed something 
worthwhile to a cause and a sense of pride that they have helped someone. Volunteering is also seen as an 
opportunity for relationship building, particularly for people who may feel socially isolated and can also 
provide essential skills development, experience and self-confidence in a work environment, enhancing 
opportunities for employment. 

Survey respondents also identified that volunteers play a major role in the delivery of much needed 
community support services through NFP agencies and services where there is limited Government funding 
or philanthropic support. Volunteers assist these services with extra support in staffing and thereby lower 
financial costs. Without volunteers many of these services would simply not be able to provide the services 
they can to the wider community. 

*Number of responses – 218 

 

Survey Question 14:  Do you think volunteering is changing? In what ways? 

 “in many instances, both parents are working and there is no spare time to volunteer ….. this means we 
don’t get those wonderful, fruitful community connections” Survey Respondent. 

There were a number of reasons identified about how Volunteering is changing. Demographics and the 
nature of contemporary culture were indicated in most responses.  

Demands on Families: The cultural changes in family life, with more households requiring both parents to 

work due to higher financial demands is seen to have a significant impact on volunteer participation. A lack 
of time and financial needs were perceived as the main reasons for not volunteering. 

Volunteering in Later Life: People retiring from paid employment are often attracted to volunteering as a way 

to use their skills and knowledge, and to increase or initiate social connections. However many people of the 
Baby Boomer generation don’t necessarily retire at 60 any more, making the age of the volunteering 
workforce older. This generation characteristically has a set of skills and knowledge different to that of 
previous generations, which they would like to have acknowledged or utilised when they retire from paid 
work and consider volunteering.  Other older volunteers may have cared for ill or ageing parents and 
benefited from the services and volunteers that helped them, so feel volunteering is a way for them to give 
something back.  

Skilled Volunteering: Participants stated it is often difficult to find what they think will be an enjoyable 

volunteering role that utilises their skills. A number indicated they want to add value to their volunteering 
job not just undertake low value tasks that organisations need fulfilled.   

Intergenerational Volunteering: Participants in the community consultations were highly supportive of 

volunteering that brings together the different generations, but acknowledged that often young children are 
not covered by the volunteer insurance policies many community groups and organisations hold. 

It was suggested that it may be more appropriate to encourage children to participate in and contribute to 
age specific social programs or events. 
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The commentary that young people are not interested in volunteering was discussed and debunked.   Many 
young people volunteer through social activism and involvement in a wide range of clubs. 

Motivations: Many of the responses to this survey question revealed a perception that most people don’t feel 

a sense of obligation or duty to volunteer, and that volunteering is now more driven by self interest. 
However it was acknowledged that people will often volunteer in roles or organisations that reflect their 
passions, such as: 

 Passion for reading leads to library volunteering 

 Passion for the environment leads to parks volunteering 

 Passion for local issues leads to community activism volunteering. 

This energy and interest can be utilised and supported by volunteer involving organisations and volunteers 
can potentially go on to study or paid work with the experience they have developed. It was also 
acknowledged that issue, action or resident’s groups that respond to community concerns are a strong 
motivator for engaging people in community activities. 

‘Red Tape’: Survey respondents indicated that they think the changes in policies, procedures, forms and 

documentation required by organisations have increased barriers to volunteering. Potential volunteers can 
often feel overwhelmed at the additional background checks such as the Working With Children Check, 
references, and protocols they need to step through to be accepted as a volunteer. There appear to be not 
enough volunteers to support agencies and services, perhaps in part due to these hurdles. 

Volunteering Information: Some survey respondents to this question also thought that many community 

members may not be aware of what opportunities exist to volunteer. Many agencies do not market their 
opportunities for volunteers well or make volunteering accessible to volunteers with limited time or those 
who are not comfortable completing the forms required to volunteer. Many respondents believed that if 
there was better marketing and advertising of opportunities there would be an increase in interest. 

Legitimacy:  A number of respondents to this question also noted that volunteering is currently more widely 

valued as a legitimate way to contribute to the community or make use of spare time, and that are more 
opportunities to volunteer than ever before in a wide range of roles and contexts. There is an 
acknowledgement that volunteer organisations are taking a much more professional approach to their 
business and this is reflected in the value placed on the social and workplace skills of volunteers by 
volunteers themselves, Volunteer Involving Organisations and by potential employers. 

*Number of Responses – 192 

 

Survey Question 15 – What do you think prevents people from volunteering and participating in their 

community? 

“Time …… dual income families parents have less free time and children are participating more in extra 
curricular activities than in the past. Parents find themselves conscripted to support those organisations 
(do the Bunnings BBQ, sell chocolate, attend working bees, assist one weekend a month in support of the 
sport club etc”  Survey Respondent 

A number of barriers that prevent people engaging in formal volunteering were evident in the responses to 
this question. 

Time: The overwhelming response to this question was the perception that people have less time to commit 

to volunteering due to due to family commitments, long working hours and staying in the workforce longer. 
Some respondents also noted there are now so many more options for social and recreational activities 
readily available that compete with the time a person has to undertake volunteering as a way to be ‘involved 
in your community’. The availability and flexibility of volunteer roles eg; weekend or casual volunteering, and 
a hesitancy to commit to regular hours of volunteering that might impact on other aspects of their life, 
including travel, were also cited as barriers to volunteering. 
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Motivations: Some survey respondents alluded to a perceived unwillingness of people to contribute their 

time and energy to help others, particularly if there is no financial reward. Others noted that a lack of 
confidence in their abilities and skills being useful might be another barrier. They felt that some people may 
not know what types of volunteering roles are available, or are concerned the work might be too difficult or 
‘confrontational’. Others also stated they had made inquiries with organisations never to be contacted again, 
which potentially erodes confidence and deters people from seeking another volunteering role. 

Valuing volunteering: There were a number of responses that cited community attitudes to volunteering as a 

barrier to becoming a volunteer. It was felt the community in general does not appreciate volunteers enough 
and that volunteering is not always a positive or enriching experience. Some participants also stated that 
organisations do not value them enough, allow them to make decisions and play an influential role. One 
person told of the predicament of volunteers “being trapped in a role because no-one else will take it on or 
being pushed into a more demanding role (or working additional hours)” that is difficult to negotiate 
because of “peer pressure, or concerns that the organisation cannot survive if you step away”. 

Participants stated it is essential to be treated with respect and to be appreciated and acknowledged for 
their work in a personal way. Some people said they appreciated receiving a small gift once a year, or a hand 
written note saying thank you.  

It was also felt that some organisations do not offer enough support, including clear expectations of the role 
and ongoing relevant training, to volunteers.  Some respondents suggested that organisations should employ 
staff in dedicated roles to manage, train and support volunteers.  

Flexibility: Many volunteering roles exist in set programs or rosters, limiting the potential for volunteers to 

participate in flexible ways. It was also thought that young people should be given the chance to enter in and 
out of volunteering as their needs and lifestyles change. 

 “Red Tape’: As identified in responses to the previous question, the current wide range of regulations and 

compliance governing volunteer programs can also deter people from volunteering. Some survey 
respondents noted that the amount of paperwork and the application process of becoming a volunteer takes 
so long they lose motivation. 

Cost: Respondents indicated that they felt volunteers on fixed, low incomes are less likely to take on roles 

where the use of a car or phone necessary to carry out the volunteer tasks is not reimbursed by the 
organisation. Some people also felt unable to join or travel to group activities or clubs they might volunteer 
with due to the cost involved.  

Volunteering Information: Respondents to this question identified a lack of public information about where to 

volunteer or what types of volunteer roles are available as a major barrier to volunteer participation. Many 
survey respondents thought that more information could be made available for potential volunteers to learn 
more about possible opportunities available to them, identifying the various ways that people can volunteer 
and enabling organisations and volunteers to connect up via a central place.   

Community Involvement: One respondent said that full-time work and family commitments leave her with 

“little time to give back to the community. I do however have strong relationships with my neighbours and 
regularly watch out/help them when needed, and also care for my husband’s elderly parents” Another also 
expressed their view that while it may be perceived that volunteering in formal roles is decreasing, “we can’t 
underestimate the amount of goodwill that happens in our community that is not part of organised volunteer 
programs”. 

*Number of respondents - 215 

Survey Question 16 – What ideas do you have that could encourage greater volunteering participation on the 

Mornington Peninsula? 

“A directory or registry of volunteer organisations, what they do and what volunteer support they need” 
would be most useful. Survey Respondent 
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Volunteering Information: The majority of respondents to this question identified advertising, marketing and 

promotion as a key way of increasing volunteer participation. Word of mouth recommendations based on 
personal experience and local knowledge were also identified as an effective way of promoting 
opportunities. 

Promoting volunteering by featuring regular ‘volunteering stories’ through local media and newsletters, and 
information sessions for people interested in volunteering to find out more would be useful in breaking 
down some of the perceptions of volunteering. 

It was suggested that a dedicated website or online register where volunteers could find out about 
organisations needing volunteers, and where organisations can advertise their volunteering vacancies or 
short term volunteering opportunities would improve access to information. It was noted that this could also 
be one aspect of a central ‘one-stop-shop’ where people can find out what is involved in being a volunteer 
and what type of volunteer roles are available. 

Valuing volunteering: Many respondents also suggested that organisations offer incentives for volunteers, 

and demonstrate that they value volunteers by rewarding them with awards, recognition certificates and 
material rewards. Others identified that reducing the paperwork, forms and protocols was important when 
addressing the barriers to volunteering. 

*Number of Respondents -192 

 

Survey Question 17 – List any resources you know of that either the Mornington Peninsula Shire or other 

organisations currently provide to support volunteers and volunteering opportunities. 

 “I am a Library volunteer and each year I am invited to be part of a volunteer day, it’s great recognition of 
the role”  Survey Respondent 

A wide range of resources known to support volunteering were listed in response to this question. Many 
volunteers acknowledged the reward and recognition that they do receive from the organisation they work 
with in the form of re-imbursement of petrol costs associated with their role, certified training and awards or 
‘thank you’ events. 

Many other respondents identified that both the Shire and Volunteer Involving Organisations support 
volunteering by providing grants to volunteer organisations, providing certified training for volunteers and 
employing volunteer co-ordinators to manage the work of volunteers. 

Twenty-seven percent of respondents were aware of the volunteering promotion undertaken by the Shire, 
including the MPS website, information displays and forums. Only a small number of people surveyed 
identified these activities as being provided by Volunteering Mornington Peninsula, but those organisations 
that did know of VMP spoke highly of it. 

Others were also familiar with the MPS Community Information Directory that lists a number of 
organisations on the Mornington Peninsula who may take volunteers as another key resource. There was 
some criticism however of the accuracy and availability of the hard copy Directory, and that the online 
version is difficult to use. 

*Number of Respondents -137  
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Survey Question 18 – What could be done on the Mornington Peninsula to further assist volunteer 

organisations that involve or work with volunteers? 

“Volunteer information sessions (provide information on organisations, what they do and what volunteer 
help they need). They should be held regularly – perhaps bi-monthly and at different venues around if 
possible”  Survey Respondent 

Volunteering Information: The key responses to this survey question again referred to better access to 

information about volunteering and support and training for volunteer organisations. Again, most 
respondents identified that a volunteer register, database, matching service or resource centre would better 
enable people interested in volunteering being able to register their interest, and find volunteering 
vacancies. It would also provide organisations looking for volunteers with the ability to register available 
positions, potentially solve the complex issue for most volunteers of not knowing where to find information 
and making it easier to access volunteering organisations on the Mornington Peninsula. 

Respondents also identified a need for volunteering information sessions and more regular and varied 
advertising. A number of respondents suggested that organisations need to take a pro-active approach to 
advertising and promoting their activities or volunteering opportunities, including articles in local papers and 
using Facebook or other social media to share news and stories of the benefits of volunteering in their 
organisation. 

Flexibility: One respondent suggested establishing a register of volunteers who could be called on to fill 

vacancies or undertake short-term projects. The establishment of a register of volunteers was seen as 
providing a central place where organisations that might need volunteers on short notice could enlist 
volunteers. This would potentially also give volunteers flexibility, experience in a range of organisations and 
types of roles.  

Training: Most respondents identified that training for both volunteers and organisations is essential to 

ensure the success of community groups and services, and to retain and improve the services and activities 
they provide. Many noted that organisations would benefit from training in managing volunteers, developing 
a volunteering program and how to provide workplace training for volunteers.  

It was also identified that many community groups might benefit from support and training in succession 
planning, conflict resolution, documenting procedures, communication, compliance with regulations and 
fundraising.  

Support for Community Groups: Many respondents also suggested incentives for volunteers would 

encourage greater participation, as would in-kind support from the Shire for volunteer community groups in 
the form of low-cost rental on premises or access to free meeting rooms. There were also suggestions that 
organisations reimburse costs or provide a travel allowance to volunteers, provide morning teas or social 
opportunities for volunteers to socialise and learn from each other, and provide certified training for 
volunteers as an incentive to undertake volunteering. 

A number of people also noted that more networking opportunities and closer, more supportive liaison from 
Shire officers for community groups and sporting clubs would help them feel more valued. 

“there are so many volunteer groups on the Peninsula. Maybe a dedicated volunteer resource centre 
would centralise ‘information and support’ (sic)” Survey Respondent 

*Number of Respondents – 143 

 



 

27 
 
 

Survey Question 19 – What other opportunities to promote and support volunteers could be explored in 

community partnerships with the Shire? 

“Database of voluntary groups and members, to enable better communication of opportunities, the issues 
groups and people are experiencing, the establishment of new groups and communication of successes etc. 
All would assist in helping to attract and retain volunteers” Survey Respondent 

Again, promotion and access to information were identified as the key opportunities for collectively 
supporting and increasing volunteering. Most respondents identified online promotion and information, 
volunteering expos and brochures as being a key way the Shire might partner with organisations to increase 
volunteers. Many also noted that it is important to promote volunteering by various methods taking into 
consideration that many people don’t have access to a computer on a regular basis and are not confident 
using the internet. 

Providing incentives and reward systems was also identified. Increasingly, volunteers want to be 
acknowledged for their efforts and valued for the time and energy they give out. 

Survey responses also identified that providing networking opportunities such as a volunteering  support 
group would be beneficial to organisations and agencies using volunteers as it would assist with sharing 
knowledge and provide opportunities to partner together in things such as training opportunities. 

Shire Support for Volunteers: It was identified that governance groups that assist in managing Shire facilities, 

advisory groups and community-based volunteer programs need more support or there is a risk of them 
becoming marginalised or disenfranchised. Different units within shire liaise with these groups, and there is a 
perception that Shire does not value them as volunteers; that the issues they face are complex, that there 
needs to be more understanding of the diverse role of volunteers and groups, and there needs to be a closer 
alignment of community governance and Shire expectations. 

There were a number of suggestions of how the Shire could promote volunteering and the role it plays. The 
effectiveness of the Shire Community Directory, a resource that lists the organisations contacts details who 
are seeking volunteers, was discussed. Participants identified that many people in the community are 
unaware this resource exists and that the timing of the annual update, publishing and distribution of the 
hard copy booklet does not align with clubs AGM’s, resulting in incorrect or out-of-date information. 

Responses to this question also further reiterated that Mornington Peninsula Shire could support volunteer 
organisations by providing infrastructure such as a volunteer database, volunteer training initiatives, and a 
support network for organisations. 

*Number of responses – 112 

 

Survey Question 20: Did you know that the Shire promotes and supports local volunteering through 

volunteering Mornington Peninsula? 

Of the 56% of respondents that indicated they were aware of the Volunteering Mornington Peninsula 
volunteering resource, 9% had utilised the online directory or other volunteer training and promotion 
resources, however 39% of respondents did not know about VMP. 
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ATTACHMENT B: 

SURVEY DATA: A SNAPSHOT of VOLUNTEERING 

Question 1: Please tell us about yourself 

 

Question 2:  Are you employed in a community organisation? 

 
 

Question 3: Do you live on the Mornington Peninsula?  
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Question 4:  Which area do you live in?  

 

Question 5:  What is your gender? 

 

Question 6:  What age bracket are you in?  
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Question 7: If you currently volunteer, how many hours do you volunteer?  

Answered : 209  Skipped : 45 

 

149 respondents contributed a total of 1163.5 volunteer hours per week  

52 respondents contributed a total of 834 volunteer hours per month  

8 respondents contributed a total of 528 volunteer hours per year 

 

Question 8: How did you find your current volunteering role? 

  

Question 9: Why do you volunteer?  
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Question 10: If you are not currently a volunteer, or do less volunteering than you would like to:  

Have you volunteered in the past? 

 

Question 11: Why don't you currently volunteer or volunteer as much as you would like?  
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Question 12: In what ways do you actively participate in your community?  
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