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Supervision Policy  

 
Policy Statement 

 
Our services have a responsibility including a duty of care to protect the health and safety 
of each individual at all times.  
 
It is understood that there is a shared legal responsibility and accountability and a 
commitment by all persons to implement the service’s Supervision Policy, procedures and 
practices. This Supervision Policy is important not only for children, families and educators, 
but relates to every person who enters the service’s premises.  
 
Supervision is a key aspect of ensuring that children’s safety is protected in the service 
environment. Educators need to be alert to and aware of risks and hazards and the potential 
for accidents and injury throughout the service, not just within their immediate area.  
 
We define ‘supervision’ as a process of accountability which is the critical function of 
watching, guarding, supporting, directing and overseeing children in our child care services 

 
Our Supervision Policy is committed to: 

• Complying with the Education and Care Services National Regulations  

• Ensuring that children are supervised at all times including during outdoor play, 
toileting (where appropriate), sleeping and on outings 

• Considering the design and arrangement of children’s environments to support 
active supervision 

• Using supervision skills to reduce/prevent injury/incident to children and adults 

• Making decisions about when children’s play may need to be interrupted and 
redirected 

• Supporting educators and their care strategies 

• Acknowledging and understanding when additional supervision is required for high 
risk experiences. This could include an increase in the ratio of adults to children  

 
Education and Care Services National Regulations 

 
Chapter 4: Operational Requirements 
Part 4.2 Conduct of Risk Assessment for Excursion 
Part 4.3 Premises designed to facilitate supervision 
Part 4.4 Age & Supervision Requirements r  
 
National Quality Standard 

 
Quality Area 2: Children’s Health and Safety 
Standard 2.2: Each child is protected 

• Element 2.2.1: At all times, reasonable precautions and adequate supervision ensure 
children are protected from harm and hazard 
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Strategies and Practices 

 
Principles of active supervision 
Supervision is one of the most important care strategies and skills required by educators to develop 
and master. Active supervision is a combination of listening to and watching children play, being 
aware of the environment and its potential risks, the weather conditions, the time of day, managing 
groups of children, and an understanding of child development including theories about how 
children play. 
 
It is also crucial that educators are aware of the different ages, personalities, behaviours and 
characteristics of the children in their care. How children interact, communicate and play with one 
another is dependent on educators building relationships with children to learn about who they are, 
how they react in certain situations and discover their interests. These are vital skills to develop as 
they assist educators to predict children’s play patterns, which affect how educators plan and 
establish environments and coordinate supervision strategies to maximise children’s safety and 
ability to play free from harm or injury 
 
Changing of responsibility from parent to service 
When the child is on the premises but is not signed into or out of the care of the service, the parent, 
guardian or other person delivering or collecting the child is responsible for supervising the child. 
However, the service still has a duty of care to that child 
 
Positioning of educators in the environment 
Educators are to ensure that they are positioned in a way to ensure that all children are supervised 
at all times both inside and outside 
 
Scanning the environment 
Scanning involves regularly glancing around at the whole area to see what is happening, by 
continual scanning educators will be able to quickly intervene in a dispute or situation where 
children could be placed at risk 
 
Listening when children play 
As well as positioning and scanning, educators need to listen to what is happening. Listening to 
children at play will ensure that you hear the sounds that could demonstrate that something is not 
right e.g. a sudden bang, cries, water splashing, choking, silence etc. 
 
Knowledge/Set up of the environment and its potential risks 

• Educators need to be aware of the environment and its potential risks 
 

• The care environment must be set up in a way to ensure that it is conducive to effective 
supervision 

 

• The ability to provide effective supervision must be a priority when planning the placement of 
equipment and layout of experiences  
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Limit setting with school age children 
School aged children are to be encouraged to be actively involved in establishing safe limits of 
play. When children are offered opportunities to develop their own limits, they understand the 
reason for such limits and acknowledge the consequences when limits are not adhered to. This 
supports supervision because it allows educators to give reasons to children that explain why 
supervision is important 
 
School age children can range from five to twelve years of age, which reflects various levels of play 
behaviour. Educators are to assess each play scenario in accordance with children’s development 
and adapt supervision strategies to meet individual needs e.g. younger children may require more 
active supervision throughout the care period than older children. 
 
Educators need to be aware that older children may require, at times, privacy and the space to be 
independent. Educators should develop supervision strategies that monitor these areas and allow 
older children to self-manage their play and limit setting.  
 
Sources and further reading 

• Kidsafe. Family Day Care Safety Guidelines 6th Edition (2014) 

• Tarrant, S. (2002). Managing OHS in children’s services: A model for implementing an 
Occupational Health and Safety (OHS) management system in your children’s service. 
NSW: Lady Gowrie Child Centre 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Mornington Peninsula Shire acknowledges and pays respect to the elders, families and ancestors of the Bunurong/Boon Wurrung people, who have been the 

custodians of this land for many thousands of years. We acknowledge that the land on which we meet is the place of age-old ceremonies, celebrations, 

initiation and renewal; and that the Bunurong/Boon Wurrung peoples’ living culture continues to have a unique role in the life of this region. 


