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Occupational Health and Safety Policy  

 
Policy Statement 

 
The Mornington Peninsula Shire is committed to providing a safe and healthy environment 
for work in accordance with the Occupational Health and Safety Act 2004.  
 

At the Mornington Peninsula Shire, the health and safety of our colleagues, contractors, visitors 
and all those affected by our operations is at the heart of how we all must work. 
 

The application of safety management principles and practice is an essential element of how we 
achieve our business goals and objectives. 
 

We encourage a zero-accident culture and mindset, with safety part of what we all do.  Visible 
leadership and management of safety are foundations to drive our health and safety programmes 
to support this culture and mindset. 
 

The Shire’s Safety Policy is attached as Appendix 1 
 

Occupational Health and Safety definitions: 
 

Hazard: A hazard is anything that has the potential to cause injury or disease to people, 
damage to the environment, property, plant or equipment. 
Hazards can be due to: 

a) The work environment, for example poor lighting or a slippery floor 
b) The work organisation, for example workflow not consistent; carrying heavy 

loads over distances, inadequate safe working procedures 
c) The plant, equipment, tools or substances used, e.g. toxic chemicals/gases; 

loud machinery, lack of information, training and supervision 
d) Inadequate or unsuitable personal protective equipment (PPE) 
 

Risk:  The likelihood that exposure to a hazard will result in injury or illness to people or 
damage to the environment, property, plant or equipment 
 
Education and Care Services National Regulations 

 
Chapter 4: Operational Requirements 
Part 4.3: Physical Environment 
Division 1: Centre based services and family day care services 

• Regulation 103: Premises, furniture and equipment to be safe, clean and in good repair 

• Regulation 104: Fencing 

• Regulation 105: Furniture, materials and equipment 

• Regulation 110: Ventilation and natural light 
 
Division 3: Additional provisions for family day care services 

• Regulation 116: Assessments of family day care residences and approved family day care 
venues 

• Regulation 117: Glass 
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National Quality Standard 

 
Quality Area 2: Children’s Health and Safety 
Standard 2.2: Each child is protected 

• Element 2.2.1: At all times, reasonable precautions and adequate supervision ensure 
children are protected from harm and hazard. 

Quality Area 3: Physical Environment 
Standard 3.1: The design of the facilities is appropriate for the operation of a service. 

• Element 3.1.1: Outdoor and indoor spaces, buildings, fixtures and fittings are suitable for 
their purpose, including supporting the access of every child. 

• Element 3.1.2: Premises, furniture and equipment are safe, clean and well maintained 
 
Strategies and Practices 

 

• All persons should promote and practice good work standards, ensuring equipment is used 
in a safe manner, ensuring that instructions are followed, and hazards are reported to 
identify and implement remedial measures 

 

• Every person is responsible for ensuring that his or her work environment and 
practices reflect good OHS standards to protect their own health and safety as well as the 
health and safety of others. 

 

• The responsibilities of everyone include: 
o Using a documented risk management process to eliminate or minimise OHS 

risks where appropriate 
o Complying with OHS instructions, policies and procedures 
o Using and maintaining safety devices and personal protective equipment correctly 

where appropriate 
o Being familiar with emergency and evacuation procedures 
o Report all accidents, incidents and near misses 

 
Family Day Care Educators 
The Shire regards health and safety as a shared responsibility between the family day care 
educator and the Shire; therefore, it is the responsibility of educators to ensure: 

• They are competent to do the job asked of them 

• They have the qualifications, training, experience and certificates of competency that will be 
needed for the job 

• They have the OHS knowledge required for the job 

• They maintain the premises in which they work in a safe and healthy manner for themselves, 
the children, families and coordination team 

• They utilise safe tools and systems of work to do the work 

• They communicate with the coordination team on OHS issues 

• They raise any issue that is or may become a health, safety or core business concern 
 
OH&S risk management guidelines 
Mornington Peninsula Shire (MPS) is committed to the provision of a safe and healthy workplace 
for all. Every endeavour to control risks to workplace health and safety should be made through: 
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a) Identification of real and potential hazards; 
b) Implementation of corrective measures which aim to control hazards according to the 

hierarchy of control; 
c) Evaluating the effectiveness of corrective measures 
 

Elimination: Can we eliminate this risk altogether? 
Substitution: Can we substitute one process for another one that is 

less risky 
Mitigation: Can we reduce the effect of this risk? 
Isolation: Can we isolate the risk by enclosing it or setting it apart 

from where people are working? 
Administrative 
Controls: 

Can we undertake training and document procedures to 
implement safer systems of work? 

 
The aim risk management is to find and fix hazards before incidents occur. If an incident does 
occur, a risk management strategy is to be implemented to ensure that appropriate corrective 
action is undertaken, the effectiveness of corrective actions evaluated, and steps taken to ensure 
no recurrence of the incident 
 
Risk control 
Risk control is a method of managing the risk. There is a hierarchy of control measures to be 
followed, with the primary emphasis on controlling the hazards at its source 
 
Responsibilities 
Everyone has a responsibility to find and fix hazards; however, there are specific responsibilities 
for roles within MPS 
 
Identifying hazards 
This is the most important step in the risk management process. A hazard which is not identified 
cannot be controlled. Accordingly, it is crucial that this step is as comprehensive as possible. 
Ideally, hazard identification will be conducted in close consultation with the people performing the 
activity 
 
Two processes used to identify hazards include hazard reporting and workplace inspections.   
Workplace inspections are a visual systematic process of: 

a) Consultation 
b) Review 
c) Hazard Identification 
d) Risk Control 

 
Risk assessment (please note this is separate to risk assessments required under 
regulations) 
You may be required to conduct a risk assessment if a risk is not well known or obvious; however, 
as a general guide a risk assessment should be completed if: 

• There is only limited knowledge about a hazard or risk or how they may result in injury or 
illness 

• There is uncertainty about whether all of the things that can go wrong have been found 
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• The situation involves a number of different hazards that are part of the same work process 
or piece of plant and there is a lack of understanding about how the hazards may impact on 
each other to produce new or greater risks 

• There are legislation requirements requiring a risk assessment e.g. Children’s Services 
Regulations 2009 

 

• Risk assessment involves: 
o Determining what levels of harm can occur 
o Determining how harm can occur 
o Determining the likelihood that harm will occur 

 
Risk control 
When you have identified the hazards and where necessary, assessed the risk, you need to start 
immediately on risk control. Risk control must be achieved using a predetermined hierarchy of 
controls. The primary aim of risk control is to eliminate the risk; the best way of achieving this is to 
remove the hazard 
 
If this is not possible the risk must be minimised using one or more of the other control options from 
the hierarchy 
 
In many cases, it will be necessary to use more than one control method. Back-up controls, such 
as personal protective equipment, should only be used as a last resort or as a support to other 
control measures 
 
While the risk control process concentrates on controlling the highest ranked risks first, this does 
not mean that lower priority risks which can be controlled quickly and easily should not be controlled 
simultaneously. The best available control measures should be put in place as soon as possible 
 
In some cases, it may be necessary to put temporary controls in place until the proper controls can 
be instituted. Wherever there is a high risk and the control measures are not immediately available, 
temporary controls which reduce the risk(s) must be put in place or the activity must cease until 
adequate controls are implemented 
 
During the risk assessment process, the effectiveness of existing controls should have been 
evaluated. The risk control phase must take account of any necessary changes to existing control 
measures to ensure that the best available protection is afforded. In doing so, it is important to 
check current controls against the hierarchy of risk controls to determine whether the highest option 
on the list is used. Just because controls have been in place for some time does not mean that 
they cannot be improved on 
 
As with all stages of the risk management process, consultation is required to ensure that 
management and staff at all levels can contribute to the identification, assessment where 
necessary and control of the risks associated with hazards 
 
For specific OHS hazards; legislation, codes of practice or Australian standards will provide the 
information on what controls are to be implemented 
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Controlling hazards are critical to the success of reducing the risk of hazards in the workplace. 
Based on the risk assessment, controls will need to be implemented to reduce the risk to an 
acceptable level 
 
Monitoring and Review 
Risk management should be an ongoing, constantly improving process. To ensure effectiveness 
in eliminating or minimising risk the process must be continuously reviewed, and steps taken to 
redress any flaws. It ensures that any new hazards and those overlooked in the original exercise 
are identified and controlled 
 
The monitoring and review process involves: 

a) systematically checking existing risk control measures to assess their effectiveness; 
b) collecting data on any new hazards which have arisen; 
c) formulating new control measures 

 
In repeating the original elements of the risk management program, other related activities should 
be undertaken periodically as part of the monitoring and review system. These include: 

a) scheduled inspections; 
b) ongoing measurement and testing; 
c) workplace monitoring where necessary (for hazards such as noise or contaminants); 
d) periodic accident analysis; 

 
Work cover and claims administration 

• All claims for accident compensation will be managed by the Mornington Peninsula Shire’s 
Risk and Safety Unit and the Work cover and return to work officer.  As an early intervention 
a worker can access the Health and Rehabilitation Program (HARP) for up to four (4) 
sessions per year.  

 
Occupational rehabilitation 

• Occupational rehabilitation: The ongoing combined and coordinated use of medical, 
psychological, social, educational and vocational measures to restore function and assist 
the injured person’s return to work 

 
Sources and further reading 

• Occupational Health & Safety Act 2004 

• Occupational Health & Safety Regulations 2007 

• Mornington Peninsula Shire Safety Policy 

• Work Safe website - www.workcover.vic.gov.au 
 
 
 
 
Mornington Peninsula Shire acknowledges and pays respect to the elders, families and ancestors of the Bunurong/Boon Wurrung people, who have been the 

custodians of this land for many thousands of years. We acknowledge that the land on which we meet is the place of age-old ceremonies, celebrations, 

initiation and renewal; and that the Bunurong/Boon Wurrung peoples’ living culture continues to have a unique role in the life of this region. 
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APPENDIX 1 – MPS Safety Policy 
 

 


