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1. EXECUTIVE SUMMARY
The opportunity to express the beauty of 
Sorrento into the future is contained in its place 
essence and community.  Mornington Peninsula 
Council can provide leadership investment to 
help make it happen.

Place Essence

The place essence of Sorrento is in its beauty 
based in its location and heritage 

To ensure the viability of Sorrento the beauty in 
its natural and built environments need to be 
sustained

A beautiful and sustainable seaside village to 
live work and play

Victoria’s most beautiful lifestyle seaside village

A place of special trades, heritage, in a beautiful 
seaside environment

Community

The community of Sorrento has pride of place 

There is opportunity in activating their energies 
and future visions for Sorrento  

Leadership

The Mornington Peninsula Council can provide 
leadership in improving Sorrento by investing in:

• Streetscape
 - quality surfaces
 - continuity, linking both ends of the street
 - sensual plantings
 - creative elements
  

• Public spaces creation
 - activate open spaces
 - improve quality and placement of elements, 

especially seating
 - integrate creative elements into public 

infrastructure

• Design guideline regulations
 - strengthen design regulation guideline 

describing appropriate developments in 
Sorrento

 - a-grade quality designs and materials use
 - ecologically sensitive design
 - sensitive to the heritage of the local 

environment

• Movement
 - improve infrastructure for cyclists and walkers
 - upgrade bus stop and consider service routes 

and regularity
 - consider movement interplay of cars and 

people

• Marketing and programming
 - employ a full-time coordinator through a 

special rates marketing levy for the benefi t of 
traders

 - focus efforts into winter months and after-
dark 

 - plan and promote events and activities for 
people of all ages
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2. INTRODUCTION
This report is about creating and making 
Sorrento a great place. It defi nes key 
recommendations that will allow Sorrento to 
grow sustainably and defi ne its unique Sense 
of Place.

The Sorrento story and place essence is:

• Natural beauty - between two beaches, hilly, 
and green

• Heritage - of settlement history refl ected in 
the town’s buildings and streetscape

• Sea-side town - with attractive ‘village’    
   atmosphere.

Sorrento is an attractive place with ocean 
views, a relaxed seaside atmosphere and 
heritage buildings. The main shopping strip 
is unique among towns of the area; set back 
on top of a hill at 90 degrees to the seashore. 
The area’s attraction is evident in tourist 
numbers and escalating house and land 
prices.  

Looking to the future, there are risks to 
the continued success of Sorrento and 
opportunities to contribute to this beautiful 
place - so that people feel connected with 
the environment and community of this area. 
Working with the Mornington Peninsula 
Shire and community representatives, this 
initial Place Making report by Village Well 
contributes recommendations for creating a 
future vision for Sorrento. The focus area of 
this report is the main shopping strip along 
Ocean Beach Road between Constitution Hill 
and Melbourne Roads. 
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3.1 Sorrento Profi le  
• A popular holiday and tourist destination near the tip    

of the Mornington Peninsula (91 kilometres south-
west of Melbourne) 

• Mainly residential with many holiday homes and 
cottages, and some commercial areas. 

• Easy access to beaches - bounded by Bass Strait 
and Port Phillip Bay

• Features the Sorrento Golf Club and Mornington 
Peninsula National Park

• First European settlement in the State of Victoria 
was at Sullivans Bay near Sorrento in 1803.

• In 2006 there were 4,560 people in the Sorrento 
catchment area (- includes towns of Sorrento, 
Portsea and Blairgowrie).

• Population has increased approximately 5 per cent 
since 2001 and is projected to grow by 25 per cent 
by 2016 (source: Mornington Peninsula Shire)

3.2 Commercial area
• Township centre located on Ocean Beach Road in 

between the front and back beaches 

• Consists of 109 retail and commercial tenants 
(Source: Sorrento Township Study 2006)

• Oriented at 90 degrees to the coastline with 
contiguous shop frontage on both sides of the 
street of approximately of 400 metres (Source: 
Sorrento Township Study 2006)

The future impacts of climate change and “energy 
descent” and changes in population demographics, 
will impact how people live, work and play in future. 
Rising sea levels, warming oceans, potential beach 
erosion and drought will potentially have a dramatic 
impact on how Sorrento defi nes itself in  future.

4.1 Population and demographic shifts
• Average age of Australians, Victorians, and 

Sorrento residents in particular is rising

• Median age in Victoria was 35 years in 2001 
compared with 33 years in 1996 (source: ABS)

• Increasing proportion of retirees relative to number 
of people of “working age” 

• Sorrento is attracting older wealthier people which 
is impacting house and land prices.

• In 1996 Sorrento had the greatest proportion of 
residents between 60 and 74 years old of all 328 
suburbs in Melbourne (source: ABS).

• Reducing average household size - from 2.05 
to 1.99 over the 2000 to 2006 period (source: 
Mornington Peninsula Shire)

• Proportion of people under 18 years in the 
Sorrento catchment area decreased from 18.4 
per cent to 17.5 per cent between 1996 and 2001 
(source: Sorrento Township Study)

• Meanwhile the proportion of people over 65 years 
increased from 27.9 per cent to 29.3 per cent 
(source: Sorrento Township Study) 

• Sorrento can plan for population demographic 
trends and create incentives to attract and retain 
particular groups of people.

• Enrolments at Sorrento’s two primary schools 
declined between 2000 and 2006, of 19 and 
28 per cent - although half of this decline was 
predicted to be due to a new school opening 
in Rye (Source: Mornington Peninsula Shire 
Sorrento-Portsea) 

• A high proportion of people who spend time in 
Sorrento are holiday-makers so the population is 
very seasonal. 

3. SORRENTO OVERVIEW 4. GLOBAL & LOCAL TRENDS
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• Of the 2,719 dwellings in Sorrento, there were only 
679 dwellings occupied at the time of the 2001 
Census, representing an occupancy rate of 25 per 
cent (source: Sorrento – A brief planning history 
Mornington Peninsula Shire)

• Changing mixes of people in Sorrento may 
place strains on established communities due to 
increasing land prices and shifting the balance of 
permanent and temporary residents

• The proportion of Australian born residents and 
Australian citizens is very high in the Sorrento area 
- respectively 82 per cent and 92.1 per cent of total 
population in 2001 (Source: Sorrento Township 
Study 2006 Mornington Peninsula Shire)

4.2 Housing availability 
• Limited land availability, income growth and 

population growth puts increased pressure on 
house and land prices

• Development in Sorrento needs to consider 
heritage character, amenity to services, and 
diversity of offerings

• Younger families are focusing on Rosebud where 
properties are more affordable (source: Mornington 
Peninsula Shire Sorrento and Portsea).

• Plan affordable housing - particularly close to shops 
and public transport, and for primary residents, to 
encourage active streets and ‘living town’ year-
round.

4.3 Economic transformation
• A high proportion of people in the southern 

Mornington Peninsula are employed in the trades 
and services sector 

• In 2001 “Mornington Peninsula South” recorded 
the third highest proportion of persons working as 
Trades-persons in Melbourne, the second highest 
proportion of people working as Elementary 
Clerical, Sales and Service Workers, and the 
highest proportion of people employed in Retail 
Trade (Source: ABS).

• Much employment offered is seasonal refl ecting 
numbers of people in the area. 

• Sorrento can ensure a mix of retail offerings to suit 
both tourists and locals, and work to attract people 
to the area during the winter.

4.4 Regulatory changes   
• According to the Mornington Peninsula Council, 

the implementation of Melbourne 2030 will impact 
on future residential construction on the Peninsula 
with the introduction of the green wedge zone and 
the urban growth boundary.   

• These two policies are said to assist Council in 
maintaining 70 per cent of its land as rural land 
conservation, and 30 per cent of the land as 
urban by encouraging development within existing 
townships and limiting the amount of land supply 
for residential development.

4.5 Resource management and 
environment
• The beauty and attraction of the Sorrento 

area encourages tourism, but this has caused 
environmental pressures and damage. 

• Efforts and initiatives include the recognition of 
Mornington Peninsula as a unique UNESCO 
“bioregion” and strategies to move to being a 
Sustainable Peninsula.

• Car dependence can be reduced by providing 
alternative infrastructure which supports cyclists 
and pedestrians, in addition to public transport 
provision.

• Encourage developments that are sensitive to 
local environmental conditions; encompassing 
designs that complement natural elements. 

• Encourage retail outlets to operate sustainably and 
stock environmentally-friendly products. 

• Create and promote Sorrento as a Green Town 
amid the UNESCO Bioregion - of international 
signifi cance.  
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A site analysis of Sorrento’s main shopping area 
along Ocean Beach Road, between Constitution Hill 
and Melbourne Roads, was conducted by Village 
Well in the early afternoon of Wednesday 8th August 
2007.  An analysis was also done as part of a 
meeting with Sorrento traders on 28th August 2007.

The drive into Sorrento provides the fi rst 
hint that this town is unlike others along the 
Mornington Peninsula. The green edge to the 
beach and the turn off the Nepean Highway 
and drive up to the hilltop provide not only a 
unique location but also a ‘sense of place’ that 
is completely different from the other Peninsula 
towns. 
The town itself presents two sides, literally. The 
eastern and western ends of the main street 
have two different characters determined by 
their street-scaping, built form and the retail 
offerings. 

5.1 Identity
Identity is intrinsically linked to the essence and 
people’s connection with Place. Identity is the 
meaning-maker; experienced and created.
• There is a strong visual identity to the town   

characterised by its location and heritage   
qualities

• The Constitution Hotel provides a strong   
gateway to the town

• The contiguous heritage shop-fronts and    
tree-lined eastern precinct unifi es this area

• The western side is characterised by wide   
open streets with little or low planting and   
mostly one storey buildings with breaks between

• When driving up from the Esplanade approaching 
the corner of Constitution and Ocean Beach 
Roads, the central sign in view is an arrow 
pointing to Portsea - not conveying a sense of 
welcome to Sorrento as a destination 

• There is also a lack of prominent signs toward 
visitor facilities such as the information centre

5. PLACE MAKING SITE ANALYSIS
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Potential residential development
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Additional pedestrian crossingInformation centre and public toiletsi Existing vegetation
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5.2 Streetscape
Streetscape contributes to a welcoming or 
unwelcoming experience of urban places: How 
pedestrian-friendly is the “walk”? How inviting are 
the shop offerings? How stimulated are the senses? 
How integrated is the built form with elements of the 
natural environment?
• Ocean Beach Road has a pleasant streetscape, 

particularly in the older eastern section of the 
street.  

• There is a lack of consistency in the quality of 
buildings, treatments and edging areas between 
shops and the road.

• There are many established street trees in the 
eastern section with few in the western area

• There is a lack of uniformity in paving types 

• Many of the shops in the eastern section have front 
awnings that provide shelter along the pedestrian 
strip. These awnings have different treatments 
although are generally continuous.

• The eastern section benefi ts from a view to the bay

• The western section benefi ts from a round-about 
with a large attractive tree and park opposite 

• Planting and micro-park on Constitution Road 
at corner of Ocean Beach provides a distinction 
between pedestrian and vehicular paths  

• Lack of consistency of bins, seating and signs 
throughout area weakens identity

• Tall street lights seem out of scale in streetscape 
The site analysis by Village Well was conducted 
during the day and so out-of-hours safety and 
adequacy of lighting was not assessed.

Ocean Beach Road, Sorrento
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Building the new Coles supermarket 

5.3 Built form and development
Places speak of where a people have come from 
and where they are heading.  Built heritage holds 
meaning for people through connection into shared 
history and identity.  With time brings change and the 
built environment incorporates newer developments.  
Getting what people feel is the right balance between 
diversity and continuity is an interesting challenge 
in Sorrento. Of key importance in the evolution of 
Sorrento’s built environment is to ensure quality new 
development alongside conserving signifi cant heritage 
sites.

Current built form:
• Heritage buildings generally present an interesting 

mix of facades to the street

• In the eastern part of the town 2 storey buildings run 
continuously to providing a clear edge to the street 
which creates a sense of enclosure and intimacy 
(supported by planting)

• In the western part of the street, individual 1 storey 
buildings of varying quality with little investment in 
the streetscape creates a feeling it could be any 
suburban street

Current and approved developments in the main 
shopping area of Sorrento include:
• A Coles supermarket is being built on Ocean Beach 

Road with fl oor-space of 3000 square metres

• Apartments 8 metres in height have been approved 
for building behind the Continental Hotel

There is a mix of higher and lower quality development 
along the western part of Ocean Beach Road. More 
recent development on the southern side of the road 
has better quality corner treatments and materiality 
better suited to the area.
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5.4 Traffi c and movement
People’s transport choices are infl uenced by the 
amenity of transport options. Prominence given to 
pedestrians, cars or other modes of transport is 
refl ected in use patterns. 

Parking appears to be generally adequate and 
may in fact support a safer pedestrian environment 
by slowing traffi c, especially during the periods of 
heavy use which coincides with increased population 
periods.
• Public car parking is located along both sides and 

in the centre of Ocean Beach Road 

• There are 240 at-grade public car spaces along 
Morce Avenue behind the shops and other smaller 
at-grade car parks nearby  

• Parking areas are fi rst fi lled are in the eastern area, 
then the western and lastly in the areas behind 
the main street - this is an indication of shopper 
preference

Public transport has little visible priority with only one 
bus stop at the western end of the town
• Bus route 788 operates between Portsea and 

Frankston station, which runs  approximately every 
45 minutes, takes 1 hour and 15 minutes to travel 
between Sorrento and Frankston (30-45 minutes 
by car) 

• There is a bus shelter near the corner of Melbourne 
and Ocean Beach Roads

• A passenger ferry (which can also take vehicles) 
operates between Sorrento Pier and Queenscliff 
on the Bellarine Peninsula, which takes 45 minutes 
and runs every hour

The pedestrian environment is generally pleasant 
and easy to navigate. In the winter months the slow 
car movement in the eastern area affords relaxed 
pedestrian movement (jay walking) with relative 
safety. The same level of comfort is not afforded by 
the western section of the street.

Infrastructure supporting pedestrians includes:
• wide footpaths 

• break-out areas with seating

• multiple curb breaks (not connected to pedestrian 
crossings)

Connectivity between different modes of movement; 
private vehicle, public transport, pedestrian and 
cyclists is poor or not clearly defi ned. 
• Access between Morce Avenue car-parking   

and Ocean Beach Road shopping strip unclear

• There are not enough pedestrian crossings 

• There are few signs or legible wayfi nding devices 
to assist movement fl ows

• There was little visible bicycle infrastructure

Bus shelter on Ocean Beach Road
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5.5 The Sorrento experience - an 
opportunity
Sorrento is beautiful. The WOW factors are evident:
•  Ocean views and beach access

•  Green spaces 

•  Heritage and interesting buildings 

Pedestrian-friendly spaces support sociability 
through people being visible and interacting with one 
another and the environment. 
• Open areas for pedestrians are located along 

Ocean Beach Road with paving, bins, seating and 
trees. 

• These open areas are currently under- utilised and 
poorly designed 

• There is only one pedestrian crossing,  limiting safe 
crossing along the length of the retail strip 

Providing a varied sensory experience maintains 
interest. Sorrento can offer an exciting multi sensory 
experience for residents and visitors.
• There is good visual interest toward the eastern 

end of Ocean Beach Road including: 

 - ocean views
 - two-storey heritage buildings
 - established street trees
• Buildings in the eastern section of the street 

include interesting stone textures and angled   
roof lines

• There are sky vistas and views to the ocean   
when nearing the corner of Constitution Hill  
Road, toward the Esplanade

• The heritage colours featured in the eastern 
precinct are fairly uniform and focus on beige which 
is rather dull  

• Vegetation along the street include interesting 
trees, some lavender and extensive rosemary 
plantings - providing a range of textures and smells

5.6 Retail experience
The retail experience draws people to spend time 
and money in a place. This feeds the viability of 
the local Sorrento community. People are attracted 
by feeling comfortable, inspired and intrigued by 
Places.
• Currently there is diversity of shops catering to 

both local people (including butchers, grocers, and 
a hardware store) and visitors (including boutique 
clothing stores and cafes)

• The introduction of Coles may have an impact on 
these local all-year traders 

• A number of small arcades/ laneways provide an 
exciting retail departure from the main strip – a 
sense of discovery

• There is an information centre and public toilet 
block on the corner of George Street and Ocean 
Beach Road which has poor visual identity

• Lack of pedestrian crossings limits    
opportunities to cross the street safely

•  Wider sunny southern-footpaths may impact on 
desirability of northern retailing 

• Some retailers have created sensory interest in 
“trading out” with, for example, fresh fruit and 
fl owers, creating a vibrant market feel

• There are a small number of artworks along   
Ocean Beach Road as part of shop fronts   
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The Sorrento community has strong ties to its town 
represented as values; what is desirable, aspirational 
and what needs to change to be sustainable. These 
values have been identifi ed by Village Well through 
an analysis of meetings with the Sorrento Committee 
and Council offi cers and a workshop with Sorrento 
traders on 28th August 2007.
6.1 What makes Sorrento unique?

Sorrento is unique for its natural beauty of its beach 
location and topography, relaxed sea-side “coastal 
culture”, and a historic heritage refl ected in its build-
ings and wide “country” main-street.  

“An architecturally unique seaside village” – Rae 
Riley

6.2 What are the qualities of our ideal 
future Sorrento?

In future Sorrento will be safe, beautiful, sociable, 
interesting and comfortable, considerate of place 
and heritage, with diverse offerings and a localised 
sustainable orientation.

“Intimate village, less traffi c, diverse and directional 
retailing, cafés and bars, safe and friendly at night” 
– Jane Burke

6.3 What needs to change to reach our 
ideal?

Many ideas emerged through the consultations about 
how to make Sorrento a Great Place. Key issues 
identifi ed were:
 • Streetscape
 • Art/ culture
 • Tourism/ marketing
 • Council regulations

Suggestions made by community members are listed 
under the following key headings.

6. COMMUNITY VALUES
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BEAUTIFICATION - AN OPPORTUNITY
• Improve the streetscape and beautify existing 

facilities; including:
- bins
- seats/ benches
- nature strip
- footpaths
- plantings
- artworks 

• People emphasised continuity and tidiness.

• Include more umbrellas and open eating areas.

ENTERTAINMENT AND EVENTS
• Program and market for attractive non-retail 

entertainment – for families, young people, and 
everyone. 

• Particularly focus on evenings and between the 
months of May to September.

• Some ideas included: 
- Fashion parade 
- Sporting event (e.g. biathlon which show 
cases the area)
- Music festival
- Writers’ festival
- Historic events (on relevant days)
- Sport/ boating on the bay

• Build and promote walking tracks and bicycle paths; 
and to build an arts centre (including music, theatre 
and visual arts). 

• The importance of the Gallery and Cinema were 
also highlighted as a draw card of people to the 
area - potentially all-year-round. 

ACCOMMODATION
• Build additional accommodation located amid 

shops, of a quality and diversity which attracts 
target markets (e.g. fi ve star and youth hostel).  

• Create a “living street” where people live, work and 
play. 
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Trading out with fresh fl owers and fruit

Art works as part of a shop entry

PEOPLE
• Attract young people, families, and international 

visitors.

• Create places to linger and socialise, and; ensure a 
safe environment. 

RETAIL OFFERINGS
• Ensure a diversity of retailers/ food, including: 

- Gourmet food
- Mid-winter markets/ farmers’ market
- Street-side open eating areas
- Little stalls/ booths

• Also suggested that food retailers incorporate “slow 
food” principles - “founded upon this concept 
of eco-gastronomy – a recognition of the strong 
connections between plate and planet” (source: 
www.slowfood.com). 

FACILITIES
• Suggested upgrading the toilet facilities so they are 

clean, modern and include “enviro-toilets”.  

• Can make the toilets beautiful! 

WAYFINDING and WELCOME
• Create an entrance to Sorrento that is Wow! 

• Plus, feature signs to key attractions. 

• The design and materials of the signs can speak of 
Sorrento’s look and feel.

BUILDINGS and DEVELOPMENT
• Some people suggested attempting uniformity and 

others pointed to the value of diversity (in a mix of 
heritage and contemporary design).  

• Encourage quality buildings considerate of people 
and environmental sustainability.  

• Create a “sanctuary” in front of the new Coles (set-
back from the road)
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TRANSPORT
• Encourage movement from the front to back beach

• Improve ease of pedestrian movement  generally

• Appropriately plan and locate parking (some 
people said to reduce or remove parking from the 
mainstreet and/ or to close off one end of each way 
to traffi c)

• Improve visibility of bicycle infrastructure

• New bus stop

WAY FORWARD
• Create a plan and a vision involving community 

groups with passionate membership partnering 
with the Mornington Peninsula Council.

• Create a position of a paid marketing manager for 
Sorrento.

• Change building regulations to avoid inappropriate 
developments

“Create a unique ambience – music, roving 

entertainers, comfortable seating, aromas/food, 
street stalls” - Anonymous
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The following recommendations are based 
on the research from the desk top review, 
response to local and global trends, site analysis 
and community engagement. They provide a 
framework for small (and large) wins that could be 
planned for over the next 5 fi nancial years. Many 
of these recommendations could be implemented 
by the traders or council in small stages. Others 
will need longer planning, design works and 
capital expenditure. In the fi rst instance a set 
of urban design guidelines could be developed 
and integrated into the requirements of new 
developments to ensure that changes occur in a 
way that respects the values and objectives of the 
community.

7.1 General streetscape 
recommendations
• Sorrento needs a landscaping plan for the whole     

town with emphasis on sensory experience 

- Consider seasonal fl owering and  scents
- Extend the vegetation along length of retail strip 
- Quality plantings throughout street
- Focus more on the western end
- Plants that stimulate senses are good such as 

rosemary and lavender, as are trees with visual 
interest and/or movement

- Put quality trees in empty planters
- Create uniform quality edges to all planters

• Create a uniform strategy for directional and 
wayfi nding signage

• Improve the movement network

- Relocate the Bus Shelter into a better position, 
make it easy to use and advertise time tables 
and route information

- Connect pedestrian pathways with  street 
crossings to access path to beach

- Increase the number of pedestrian crossings; 
corners of Constitution and Melbourne across 
Ocean Beach and  across Constitution 

- Provide clear directional signage and pathways 
to parking behind the main street

- Investigate bicycle network and infrastructure

7. RECOMMENDATIONS FOR SORRENTO: MAKING A GREAT PLACE

Rosemary - a strong sensual smelling plant

Empty planter box
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Corner of Constitution Hill and Ocean Beach Roads

Corner of Melbourne and Ocean Beach Roads

7.2 Create a unique welcoming entry and 
experience
Consider developing strategies for:
• An optimistic arrival statement and town entry 

signage

•  Pedestrian safety improvements, including:

- Clear directions and walkways
- Crossings across Ocean Beach and 

Constitution Hill roads to link with beach 
walkway

•  Signs to the

- Beach
- Picnic tables and park
- Information Centre
- Public Toilets

•  Design to emphasise connections between the 
town and views to the ocean

•  Consistent and sensual landscaping

7.3 Town entry from Melbourne Road
•  Plan for the redevelopment of the western corner 

as a gateway/icon building

- Remove gravel car-park 
- Create a cohesive attractive place

•  Create a landscaped entry in the short term

•  Provide physical and visual links to existing park 
through sight-lines, plantings, and signs

•  Provide unique creative signs

- Welcome to Sorrento
- To “back beach” (including walking distance 

time)
- To amenities (information and toilets)

•  Make the area more pedestrian friendly, again by 
providing crossings and signs

Public art as entry statement
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7.4 Create a series of beautiful public 
spaces
• There is a MAJOR OPPORTUNITY to create 

“public rooms” of the street.  

• Currently these “breakout areas” look tired and in 
need of care.  

• Public spaces of the street and can be a major 
attraction with beautiful landscaping, seating and 
artworks.  

• Nominate open spaces for redesign 

• Create precincts by designing for different groups 
(children, young people, and adults/ elderly) and/ 
or combine elements which attract all people, 
for example tactile artworks (like the wooden 
wombats)

• Consider the placement and quality of street   
furnishings such as seating, bins and    
planting for greater comfort, sociability and   
amenity

• Create interest in place, for example

- information about Sorrento in subtle and 
intriguing ways (e.g. interesting facts through a 
“history walk”) 

- planter boxes to sit on with colourful ceramic 
collages (e.g. Acland St, St Kilda)

Public spaces potential along Ocean Beach Road
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Where possible plan for narrow shop fronts with diverse and 
interesting facades

This new corner building uses appropriate beach-side materials, 
an iconic corner landmark, visual interest and ground fl oor 
activation

7.5 Balancing heritage values with new 
development
• Identify sites with opportunity for development

• Plan for a consistent edge along the main street

• Plan for iconic corners up to 3 storeys  high, with 2 
storeys between, that act as landmarks

• Allow quality contemporary design and detailing 
that will become the heritage of the future. It is a 
more valuable asset than faux heritage

• Plan for 2nd storey activity; balconies from 
permanent residences, commercial offi ces etc

• Plan for short street frontage to match the rhythm 
of the heritage shop fronts and increase visual 
diversity

• Support the improvement and maintenance   
of heritage facades

• Provide historical information (e.g. on plaques) 
telling the history of the heritage buildings.

• Introduce additional regulations/ design guidelines 
supporting appropriate quality  developments.



page 20

• Enhance the visual interest of these pocket   
places by:

- Trading out (colourful wares)
- Small tables (for coffees, sushi etc)
- Art works (painted on walls)
- Vertical interest (e.g. planter boxes, fl ags)
- Theming for different age-groups - eg: young 

persons’ area might have graffi ti art,  a funky 
little clothing & record store, a little  bar, and a 
sushi shop

The physical look of shops is also a big draw to 
shoppers. In Sorrento the visual split in the town 
is a deterrent to shoppers moving into the western 
side of town. The recommended strategy is to unify 
the town through the creation of a consistent visual 
image through:
• Paving materials and detail 

• Continuous awnings along the street for shade 
and shelter

• Seating, rubbish bins and other street  furnishings

• Vegetation 

• External merchandising structures, quality tables 
and chairs for cafes

• Retailer signage

• A shopfront guideline document that promotes 
good design and appropriate use of materials

• Old awnings should be refurnished where 
appropriate

7.6 Building a better business 
environment 
Tourist towns run the risk of their businesses 
becoming dependent on seasonal high periods as 
well as the business mix becoming skewed in favour 
of ‘tourist retail’ with businesses catering to locals 
being priced out of the rental market. Plan for a good 
retail and business mix:
• Plan for a diversity of retailers that may be located 

in precincts – this needs to be a partnership 
between traders and landlords

• Retaining and supporting “local” focused shops 
such as food offerings including bakers, butchers 
and greengrocers

• Make it easy for people to shop locally – e.g. by 
providing short term parking outside and plan a 
Buy Local campaign

• Plan for an off season marketing campaign – allow 
retailers to ‘trade out’ on pavements, consider 
specialty markets or Frequent  Buyers programs

• Promote Green Business initiatives

• Develop a Future Retail Mix plan

• Inspire with talks, workshops and training on visual 
merchandising and customer service

• Create a place brand and logo which refl ects the 
future Sorrento

Create great browsing environments for extending 
both summer and winter trading activities. One 
opportunity would be a strategy to activate the 
narrow spaces between shops, particularly on the 
northern side of the street to create a number of 
interesting alternatives to main street shopping
• Activate walkway gaps between shops so to create 

attractive places to move through and  linger (- the 
area on the right-hand-side of the post -offi ce is 
one possible location)

• Increase attractiveness of existing ‘arcades’; 
supporting their use as entries to businesses off 
the main street. 
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7.7 Making it happen 
To improve activation of Sorrento’s business 
environment, particularly during Winter months, it is 
strongly recommended the Council and the Chamber 
of Commerce fi nancially support the employment of 
a full-time coordinator.  

This position should be funded through a special 
rates marketing levy.  This needs to be sold as a 
benefi t to all traders and needs a specifi c strategy.

This person will work with the Council, the Chamber, 
other traders and the community, in marketing 
Sorrento,  facilitating communications, and working 
to turn positive visions into reality.   They will work on 
creating with the Chamber, a Business/ Marketing 
plan.

The location of Sorrento is its main attraction – the 
access to natural beauty, between two beaches, 
with greenery and interesting topography.  The other 
main attraction is the local small-town community 
feel (– the “seaside village” –) and heritage of this 
settlement refl ected in its built environment. The 
future viability and beauty of Sorrento will therefore 
be ensured by looking after the natural environment 
and built environment.  

Recommendations in this report have focused 
on improvements to the built environment along 
the main shopping strip in Sorrento, especially: 
activating public spaces, ensuring appropriate 
quality developments, and considering ecologically 
sensitive design and operation. 

The underlying viability of Sorrento is held in the 
sustainability of the natural environment, and this 
is at the heart of the place essence of Sorrento. 
Essentially linked are the social, economic and 
environmental aspects of creating Great Places.  

One thing Village Well have learnt of the local 
Sorrento community is their passion for their town.  
Genuinely engaging with and allowing this energy 
to fl ow toward activating a positive future vision for 
Sorrento will be key in ensuring the viability and 
beauty of this Place.  

The Mornington Peninsula Council can contribute 
specifi cally to this through developing design 
guidelines/ regulations for new development, 
making improvements to the streetscape, funding 
attractive non-retail activities, and continuing to 
assist the community to build and activate their 
vision for Sorrento. 

8. CONCLUSION 


